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Description automatically generated]Public Interest Disclosures (Whistle-blower) Guideline 3
WHAT HAPPENS AFTER YOU MAKE A PUBLIC INTEREST DISCLOSURE?

1. Feedback to staff who report wrongdoing 
Councillors and staff who report wrongdoing, by making a Public Interest Disclosure, will be told what is happening in response to their report.  When you make a report, you will be given: 
an acknowledgement that your disclosure has been received; 
the timeframe for when you will receive further updates; 
The name and contact details of the people who can tell you what is happening. 
This information will be given to you within three working days from the date you make your report. After a decision is made about how your report will be dealt with, you will be given: 
information about the action that will be taken in response to your report; 
likely timeframes for any investigation; 
information about the resources available within Council to handle any concerns you may have; 
information about external agencies and services you can access for support. 
This information will be given to you within 10 working days from the date you make your report. 
During any investigation, you will be given: 
information on the ongoing nature of the investigation; 
Information about the progress of the investigation and reasons for any delay. 
advice if your identity needs to be disclosed for the purposes of investigating the matter, and an opportunity to talk about this. 
At the end of any investigation, you will be given: 
enough information to show that adequate and appropriate action was taken and/or is proposed to be taken in response to your disclosure and any problem that was identified; 
advice about whether you will be involved as a witness in any further matters, such as disciplinary or criminal proceedings. 
Protection against reprisals 
Council will not tolerate any reprisal action against public officers or members of the community who report wrongdoing. Council will act to protect Public officers (Councillors, employees, contractors, volunteers, advisory committee members) who report wrongdoing from detrimental action. In practical terms this means if the fact that a Public officer has made a disclosure forms any part of the reason for which action is taken against them, it will constitute detrimental action and be reportable under the Public Interest Disclosure scheme as well as being a criminal offence. Detrimental action is also misconduct that justifies disciplinary action.
The Public Interest Disclosure Act provides protection for people reporting wrongdoing by imposing penalties on anyone who takes detrimental action substantially in reprisal for them making the public interest disclosure. The criminal penalties that can be imposed include imprisonment and fines.  Detrimental action is also misconduct that justifies disciplinary action.  People who take detrimental action against someone who has made a disclosure can also be required to pay damages for any loss suffered by that person. 
Detrimental action means action causing, comprising or involving any of the following, as the result of a disclosure: 
injury, damage or loss; 
intimidation or harassment; 
discrimination, disadvantage or adverse treatment in relation to employment; 
dismissal from, or prejudice in, employment; 
disciplinary proceedings. 
Responding to reprisals 
Council will act to protect Councillors and employees who report wrongdoing from reprisals or detrimental action. When a report is received, we will ensure that a thorough risk assessment is conducted. This will identify any risks to the member of staff who reported the wrongdoing, as well as strategies to deal with those risks. 
If you believe that detrimental action has been or is being taken against you or someone else who has reported wrongdoing in reprisal for making a report, you should tell your supervisor, the Public Interest Disclosures Coordinator, a Public Interest Disclosures Officer or the CEO immediately. 
All supervisors must report any suspicions they have that reprisal action against a staff member is occurring, or any reports that are made to them, to the Public Interest Disclosures Coordinator or the CEO. 
If the Public Interest Disclosures Coordinator becomes aware of reprisal action against a person who has made a disclosure, they will: 
ensure a senior and experienced member of staff, who has not been involved in dealing with the initial disclosure, will investigate the suspected reprisal; 
give the results of the investigation to the CEO for a decision; 
give the results of that investigation to the Mayor for a decision if the allegation of reprisal action is about the CEO; 
if it has been established that reprisal action is occurring against someone who has made a disclosure, take all steps possible to stop that activity and protect the member of staff who made the disclosure; 
take appropriate disciplinary or criminal action against anyone proven to have taken or threatened any action in reprisal for making a disclosure. 
If you report reprisal action, you will be kept informed of the progress of any investigation and the outcome. 
The CEO may issue specific directions to help protect against reprisals.  These may include: 
issuing warnings to those alleged to have taken reprisal action against the member of staff who made the disclosure; 
relocating the member of staff who made the disclosure or the subject officer within the current workplace; 
transferring the member of staff who made the disclosure or the staff member who is the subject of the allegation to another position for which they are qualified; granting the member of staff who made the disclosure or the subject officer leave of absence during the investigation of the disclosure. 
These directions will only be taken if the member of staff who made the disclosure agrees. 
The Public Interest Disclosures Coordinator will make it clear to other staff that this action was taken in consultation with the staff member and with management support – and it is not a punishment. 
If you have reported wrongdoing and feel that any reprisal action is not being dealt with effectively, contact the Ombudsman or IBAC – depending on the type of wrongdoing you reported. Contact details for all these investigating authorities are included in Guideline 2 – ‘How Do I Make A Public Interest Disclosure?’. 
Support for those reporting wrongdoing 
Council will make sure that Councillors and employees who have reported wrongdoing, regardless of whether they have made a public interest disclosure, are provided with access to any professional support they may need as a result of the reporting process – such as stress management, counselling services, legal or career advice. 
Sanctions for making false or misleading disclosures 
It is a criminal offence under the Public Interest Disclosures Act to wilfully make a false or misleading statement when reporting wrongdoing. 
Support for the subject of a report 
Council is committed to ensuring staff who are the subject of a report of wrongdoing are treated fairly and reasonably. If you are the subject of a report, you will be: 
treated fairly and impartially; 
told your rights and obligations under our Public Interest Disclosures Policy, Guidelines and Procedures; 
kept informed during any investigation; 
given the opportunity to respond to any allegation made against you; 
told the result of the investigation. 
More Information 
More information about public interest disclosures is available on our intranet. Employees can also access advice and guidance from the Council’s Public Interest Disclosures Coordinator and the Independent Broad-based Anti-Corruption Commission website – www.ibac.gov.vic.au. 


Refer to the Public Interest Disclosures Policy for further information.

Page 4
image1.png
AL

Merri-bek
City Council

T




image2.jpeg
Moreland City Council




