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Acknowledgement of the traditional custodians of the City of Merri-bek

Merri-bek City Council acknowledges the Wurundjeri Woi Wurrung people as the Traditional
Custodians of the lands and waterways in the area now known as Merri-bek, and pays respect to
their elders past, present, and emerging, as well as to all First Nations communities who
significantly contribute to the life of the area.
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Information about Council Meetings

These notes have been developed to help people better understand Council meetings. All meetings are
conducted in accordance with Council’s Governance Rules.

WELCOME The Mayor, who chairs the meeting, formally opens the meeting.

APOLOGIES Where a Councillor is not present, their absence is noted in the minutes of the meeting.
Council may also approve leaves of absence in this part of the meeting.

DISCLOSURES OF CONFLICTS INTERESTS A Councillor has a duty to disclose any direct or indirect
financial or other interests, they may have in any matter to be considered by Council that evening.

CONFIRMATION OF MINUTES The minutes of the previous meeting are put before Council to confirm the
accuracy and completeness of the record.

ACKNOWLEDGEMENTS AND OTHER MATTERS At each Council Meeting provision of 10 minutes will be
made in the Agenda for the Mayor and Councillors to acknowledge and recognise achievements of local
individuals and organisations; and raise matters considered important to Council.

PETITIONS Council receives petitions from citizens on various issues. Council formally accepts petitions at
Council meetings.

PUBLIC QUESTION TIME This is an opportunity (30 minutes), for citizens of Merri-bek to raise questions
with Councillors.

COUNCIL REPORTS Council officers prepare detailed reports, which are considered by Councillors and a
Council position is adopted on the matters considered. The Mayor can invite firstly Councillors, secondly
Officers, and then citizens in attendance to identify Council reports which should be given priority by the
meeting and considered in the early part of the meeting.

NOTICES OF MOTION A motion which has been submitted to the Chief Executive Officer no later than 12
pm (noon) 10 business days prior to the meeting which is intended to be included in the agenda. The motion
should outline the policy, financial and resourcing implications.

NOTICE OF RESCISSION A Councillor may propose a motion to rescind a resolution of the Council,
provided the previous resolution has not been acted on, and a notice is delivered to the CEO or delegate
setting out the resolution to be rescinded and the meeting and date when the resolution was carried. If a
motion for rescission is lost, a similar motion may not be put before the Council for at least one month from
the date it was last lost, unless the Council resolves that the notice of motion be re-listed at a future meeting.

FORESHADOWED ITEMS This is an opportunity for Councillors to raise items proposed to be submitted as
Notices of Motion at future meetings.

URGENT BUSINESS The Chief Executive Officer or Councillors, with the approval of the meeting, may
submit items of Urgent Business (being a matter not listed on the agenda) but requiring a prompt decision by
Council.

CONFIDENTIAL BUSINESS Whilst all Council meetings of Council are open to the public, Council has the
power under the Local Government Act 2020 to close its meeting to the public in certain circumstances
which are noted where appropriate on the Council Agenda. Where this occurs, members of the public leave
the Council Chamber or Meeting room while the matter is being discussed.

CLOSE OF MEETING The Mayor will formally close the meeting and thank all present.

NEXT MEETING DATE The next Council meeting will be held on Wednesday 11 June 2025 commencing at
6.30 pm, in the Bunijil (Council Chamber), Merri-bek Civic Centre, 90 Bell Street, Coburg. The next Planning
and Related Matters meeting will be held on Wednesday28 May 2025 commencing at 6.30 pm.
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WELCOME

1.  APOLOGIES/LEAVE OF ABSENCE

2. DISCLOSURES OF CONFLICTS OF INTEREST

3. MINUTE CONFIRMATION

The minutes of the Council Meeting held on 9 April 2025 and the
Special Council Meeting held on 16 April 2025 be confirmed.

4. ACKNOWLEDGEMENTS AND OTHER MATTERS

5. PETITIONS

5.1

5.2

5.3

PETITION - INSTALL A MODAL FILTER IN ALBERT STREET,
BRUNSWICK WEST 7

PETITION - OPPOSING PROPOSED DOG PARK
DEVELOPMENT AT THE END OF JUKES ROAD, FAWKNER 12

PETITION - RECOGNISE COMMUNITY VOICES AND
PROTECT SHARED ACCESS TO FLEMING PARK 15

6. PUBLIC QUESTION TIME

7. COUNCIL REPORTS

7.1

7.2

7.3

7.4

7.5

7.6

7.7

7.8

7.9

7.10

SAFER SPEEDS FOR LOCAL STREETS IN MERRI-BEK -

TRIALS OF 30 KM/H 18
GENERAL (AMENDMENT) LOCAL LAW 2025 31
ACCOMMODATION NEEDS OF FOOD RELIEF

ORGANISATIONS 43
USE OF HERBICIDES AT SHORE RESERVE - RESPONSE TO

PETITION 52
C236MBEK - DEVELOPMENT CONTRIBUTIONS PLAN 2.0 -

GATEWAY 1 - AUTHORISATION & EXHIBITION 62
YEAR 4 COUNCIL ACTION PLAN 2024-25 - THIRD QUARTER
PERFORMANCE REPORT 155
ADOPTION OF COUNCIL'S GOVERNANCE RULES - 2025 185
FINANCIAL MANAGEMENT REPORT FOR THE PERIOD

ENDED 31 MARCH 2025 264
GOVERNANCE REPORT - MAY 2025 - CYCLICAL REPORT 286
PROCUREMENT AUSTRALIA CONTRACT 2703/0110 BULK

FUELS AND FUEL CARDS 306
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7.11 CONTRACT EXTENSION: EXE-2023-546 PATHWAY AND
EPATHWAY SOFTWARE MAINTENANCE AND SUPPORT 311

7.12 CONTRACT EXTENSION: EXE-2023-401 CONTENT MANAGER
SOFTWARE APPLICATION MAINTENANCE AND SUPPORT 314

7.13 CONTRACT AWARD: RFT-2025-13 PERMANENT SHARED

ZONE INSTALLATION — ALBERT STREET AND VICTORIA
STREET, BRUNSWICK EAST 318

8. NOTICES OF MOTION

8.1 SISTER CITY WITH BHARATPUR METROPOLITAN CITY OF

NEPAL 325
8.2 PEDESTRIAN SAFETY AT BONWICK STREET AND JUKES

ROAD INTERSECTION 327
8.3 HONOURING THE LIFE AND LEGACY OF JOE SAM LUPPINO 330
8.4 COBURG CITY OVAL 333

8.5 MARKETING MATERIALS AND GIFTS FOR SCHOOL
STUDENTS, VISITORS AND DIGNITARIES 336

9. NOTICE OF RESCISSION
Nil

10. FORESHADOWED ITEMS
Nil

11. URGENT BUSINESS

12. CONFIDENTIAL BUSINESS

12.1 CENTRAL COBURG PROGRAM SCENARIO MODELLING
UPDATE

Pursuant to section 3(1)(a) of the Local Government Act 2020 this report has
been designated as confidential because it relates to Council business
information, being information that would prejudice the Council's position in
commercial negotiations if prematurely released.

12.2 COBURG LIBRARY AND PIAZZA LOCATION

Pursuant to section 3(1)(c) of the Local Government Act 2020 this report has
been designated as confidential because it relates to land use planning
information, being information that if prematurely released is likely to
encourage speculation in land values.

12.3 BRUNSWICK EARLY YEARS HUB - PROJECT UPDATE
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Pursuant to section 3(1)(a) of the Local Government Act 2020 this report has
been designated as confidential because it relates to Council business
information, being information that would prejudice the Council's position in
commercial negotiations if prematurely released.
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5. PETITIONS

5.1 PETITION - INSTALL A MODAL FILTER IN ALBERT STREET,
BRUNSWICK WEST

A petition (D25/207302) has been received containing 65 signatories requesting Council
install a modal filter in Albert Street, Brunswick West, between Pearson and Daly Streets,
preventing vehicle thoroughfare, whilst maintaining access for pedestrians and cyclists and
creating additional green space.

Officer Recommendation

That Council:

1. Receives the petition, requesting Council install a modal filter in Albert Street,
Brunswick West, between Pearson and Daly Streets, preventing vehicle thoroughfare,
whilst maintaining access for pedestrians and cyclists and creating additional green
space.

2. Refers the petition requesting Council install a modal filter in Albert Street, Brunswick
West, between Pearson and Daly Streets, preventing vehicle thoroughfare, whilst
maintaining access for pedestrians and cyclists and creating additional green space.to
the Director City Infrastructure for consideration and response.

Attachment/s

1 Petition - Install a Modal Filter for Albert Street, Brunswick West D25/207295
Proposal - Redacted
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Petition - Install a Modal Filter for Albert Street, Brunswick West Attachment 1
Proposal - Redacted

Proposal to install a modal filter in Albert Street, Brunswick West

Dear Merri-Bek Council,

My name is Mike, and I'm writing on behalf of a group of residents from Albert Street, Brunswick
West, between Pearson and Daly streets. We are petitioning for the installaticn of a modal
filter in our section of Albert 5t —a change we believe ia vital for the safety and wellbeing of our
community.

Through conversations with our neighbours, it's clear there is a deep and growing concern about
tha safety and ameanity of Albert Street due to speeding vehicles and rat-running. These issues
are affecting our quality of life, and many residents no longer feel safe walking, riding, or even
letting children play in our neighbourhood,

In speaking directly with residents, we've seen a groundseaell of support for this initiative, We
have been able to contact 66 of the 76 households on Albert Street (between Pearson and Daly
Streets), and 52 households—T78% of those we reached—have signed in support of a modal
filter that would block through traffic while preserving access for pedestrnians and cyclists.
Flease refer to the attached petition signaturas, which clearly illustrates this strong local
backing.

The Problem

Albert Street has become a high-speed cut-through, with drivers freguently ignoring the 40km/h
speed limit, This creates a dangerous environment, particularly for pedestnians, cyclists, and
children.

This issue iz only get to worsen with the completion of over 700 new apartments across 3
devalopments, just 200 matras further up Albert Street. Without intarvantion, the increasea in
lecal traffic will significantly compound existing problems.

The Solution: A Modal Filter

Amodal filter is a simple, effective, and widely-used tool that prevents vehicle through traffic
while kesping the street open to people walking and cycling. While our immediate concern is to
stop speeding and rat-running, we believe a modal filter will also deliver several wider benefits:

+ Preserve a vital cycling corrider: Albert Street is already preferred by cyclists over
Dawson and Victoria Streets, which are busier arterial roads with unprotacted bike
lanes.

= Improve pedestrian and cyclist safety, espacially for children, families, and older
residents.

+ Enhance liveability and green space: & modal filter can cpen up oppartunities for
small community gathering spaces or green areas.

+ Foster innovation and community building: allowing Merri-bek to embrace innovative
solutions to resident concerns acroas the council ward, especially where these choices
promote greening spaces and building community
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Petition - Install a Modal Filter for Albert Street, Brunswick West Attachment 1
Proposal - Redacted

Addressing Concerns About Traffic Displacement

‘W understand there may be concerns that a modal filter will simply push traffic to nearkby
streets. However, we believe it will have the opposite effect: calming traffic throughout the
precinct, Currently, cars ignere "Local Traffic Only' signs, and use Albert Street to bypass
Malville Road and Dawson Street becausea it's fast, straight, and wide enough to encourage
consistently high driving speeds (including when overtaking cyclists). A modal filter will deter
this behaviour antiraly. Other nearby streats, like Hunter, Smith, or Halpin, are less direct and
less attractive alternatives—drivers are unlikely to use them if Albert Street is closed to through
traffic.

Learning from the Past

In Movember 2022, a proposal for speed humps was put forward but ultimately failed due to
limited community engagemeant and a lack of genuine consultation. We've taken a different
approach. We have engaged directly with our neighbours, listened to their concerns, and built 2
claar consansus. The overwhelming message is that speed humps are not the bast solution for
our nelghbourhood, but a modal filker 15,

Alignment with Merri-Bek's ‘Streets for People’ Plan

We believe this proposal supports and reflects the goals of Merri-Bek Council's Streets for
People plan. A modal filker on Albert Street would directly contribute to the kind of safe, grean,
and people-friendly environment that the plan aims to create—by improving conditions for
walking and cycling, calming traffic, enhancing the streetscape, and creating opportunities for
more trees and greanary.

These changes also align with the Healthy Streets Approach developed by the independent
resaarcher Lucy Saunders, which Mearri-Bek has adopted as a foundation for the Streets for
People strategy. Our proposal touches on many of the key Indicators of a healthy street—making
Albert Street a place where peopla feel safe, welcome, and connectad,

Our Vision

W want Albert Street to become a safe, calm, and community-focused space—a street that
serves ils residents, not one that functions as a high-5 paad shortcul.

We're asking for your support in making this meaningful change. A modal filter is nat just a
traffic solution—it's a step toward creating a safer, greener, mare connected community.

Thank you for considering cur proposal. We would welcome the apportunity to meet with
council membears ar present our case further,

Sincaraly,

Mike Benson
On behalf of the Albert Street 3055 Residents Group
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Petition - Install a Modal Filter for Albert Street, Brunswick West Attachment 1

Proposal - Redacted

sSmith St

Modal Filter for
Albert Street
Brunswick West
Support Map

|10 Uncontactable

78% Suppart from
those contacted
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Petition - Install a Modal Filter for Albert Street, Brunswick West
Proposal - Redacted

Attachment 1

Petition to Merri-bek City Council

Mame Address Signature

Number of signatures on page
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5.2 PETITION - OPPOSING PROPOSED DOG PARK DEVELOPMENT
AT THE END OF JUKES ROAD, FAWKNER

A petition (D25/219513) has been received containing 18 signatories requesting Council
abandon the proposal for a fenced dog park at the end of Jukes Road, Fawkner.

Officer Recommendation
That Council:

1. Receives the petition requesting Council abandon the proposal for a fenced dog park
at the end of Jukes Road, Fawkner; and

2. Refers the petition to the Director City Infrastructure for consideration and response.
Attachment/s

1 Petition - Opposing the dog park at the end of Jukes Road, Fawkner - D25/219541
Redacted
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Petition - Opposing the dog park at the end of Jukes Road, Fawkner -

Redacted

Attachment 1

QFFICIAL

Petition to Oppose Proposed Dog Park Development at the End of Jukes

Road, Fawkner
To: Merri-hek City Couneil

We, the undersigned residents and supporters, call on Merri-bek Council 1o abandon the
praposal for a fenced dog park 2t the end nf [ukes Hoad, Fawkner, adjacenl Lo Bababs

Djinanang Grasslands.

This propnsal threatens both the environmental integrily of @ sensitve native habitat and
the peaceful character af a cherished public space. Our objections are based on the
following key cnncerns:

1, Disruption to Local Residents
-Residents of Julees Road are highly concerned thar recent illegal rubbizh dumping will
increase if the area has more exposure and visilurs

The space at Jultes Road is valued for its peace, open skies, and natural beaury, Residents
use it daily for guict walks and peacelul connection with nature,
- A dog parle would bring noise {barking] and crowding, disrupting local amenity and the
mental health benefits that come from spending tme in s tranguil, nataral place.
- Parking at Jukes Read is limnited, and increased car traffic would directly impact nearby
homes, bringing naise and congestion that would roin the peaceful character of the area and
attect residents’ wellbheing,
- There i already 2 suitable dog park at Moomba Park, less than 1 Kilometre away, near
exiating amenities and car parking, regularly used hy residents of Jukes Road.

2, Environmental Impact

- The proposed location is a vital ecological corridar connecting areas of endangerad
volcaric plaing grassland, one of the most threatened ecosystems tn Viclorda, with the least
degraded woodlands and riparian comimunities in Merri-belk,

- The arez supports diverse native wildlife, incduding castern Tong-necloed tirtles, blue
tongued skinlks, great egrets, straw necked ibis, black-shouldered kites, red-tailed hlack
cockatoos and sastere grey kanparoos, Introducing a fenced dog pacl and Increasing visitor
activity would lead to habitat fragmentation, noise pollution, and stress on native species,

- The site is surcessfully regenerating outside the fenced area of Bababi Djinanang, There s
an extensive plantation / seedbank of Banksia marginata, very rare on the Victorian
voleanic plaing, This plantation is sensitive, as the trees are still less than a metre tall. This
revegelation should be supported by forther rewdlding — not disrupted by new
infrastructure,

3, Better Alternatives Exist
The area around Lorne Street offers @ more zppropriate Iocation. 1L has:
- Mo endangered native grassland
- reater space and separation from hames
- Mot parking
- Better use of ratepayers’ maney as this area does not already have a dog park

Council Meeting 14 May 2025
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Petition - Opposing the dog park at the end of Jukes Road, Fawkner -
Redacted

Attachment 1

OFFICIAL

We nrgs Council Lo pricritise habitat prolection, peacetul enjoyment of open space, and
comrmunity needs, We supporl responsible dog ownership and belisve dog parks are

valuable — but they must be in appropriale places.

By signing below, you suppuort this petition:

Full Mame | Residential Address Signature

Council Meeting 14 May 2025
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5.3 PETITION - RECOGNISE COMMUNITY VOICES AND PROTECT
SHARED ACCESS TO FLEMING PARK

A petition (D25/226730) has been received containing 183 signatories requesting Council:

o Recognise Fleming Park Dog Owners Association as a stakeholder and representative
voice for shared park users.

o Facilitate the transparent publication of training and game schedules for organised
sport use, following the example of Yarra Council (Victoria Park and Citizens Park).

. Improve perimeter fencing and safety for all park users, including pets.

. Provide a larger or additional fenced dog-friendly area that meets the needs of the
local pet-owning population.

. Install lighting to improve safety for park users, especially in early mornings and
evenings.

° Commit to genuine, inclusive consultation and better communication with all park
users.

° Maintain access to shared green space for informal, recreational, and non-sport users-
including dog owners, families, walkers, and renters.

Officer Recommendation

That Council:
1. Receives the petition relating to various matters concerning shared access to Fleming
Park; and

2. Refers the petition to the Director City Infrastructure for consideration and response.
Attachment/s

1 Petition - Recognise community voices and protect shared accessto = D25/226730
Fleming Park - Redacted
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Petition - Recognise community voices and protect shared access to Attachment 1

Fleming Park - Redacted

Petition to Merri-bek City Council

Potithpn Suppon Inclusive
:u Mermi-bek City Council B
Tom: Fleming Park Dog Owners Asson
Subject. R atn
BCOgNEe Community voices and pro red scomss 1o Fleming Park

wlll'llllﬂhnd‘b'r:
- The absence of clear
o L c & hedubing for Sporting use, which creates uncertainty and unnecessary
-
Ihl'::-dmlmmuilmmlmucnmmwmnqnmmﬂdﬂum
and rezidents in

- Sporting leams ¢
; - onducting uncrganised or informal training sessions that displace other users

-M:mmmnmwmmrhﬂm

Date M Y

Petition Organiser

Address
Email address

Telephone numbe

Page ||. of |3
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Petition - Recognise community voices and protect shared access to Attachment 1
Fleming Park - Redacted

Hame | Address Signature

e iy —

—

MNumber of signatures on page [ =y
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7. COUNCIL REPORTS

7.1 SAFER SPEEDS FOR LOCAL STREETS IN MERRI-BEK -
TRIALS OF 30 KM/H
Director City Infrastructure, Anita Curnow

Transport

Officer Recommendation
That Council:

1. Approves officers submitting a grant application to the State Government to approve
and cover all costs associated with a 30 km/h speed limit trial on local roads in select
areas of Coburg, Brunswick and Brunswick East outlined in Figures 3 and 4 of this
report.

2. Endorses Council officers to undertake community engagement for residents, schools,
businesses and key stakeholders regarding the trial within the proposed trial areas

3. Receives a report on the evaluation of the 30 km/h speed limit trial areas following a
12-month evaluation of the trial.

REPORT

Executive Summary

Merri-bek City Council is committed to making streets safer for everyone in our community,
whether they choose to walk, ride, wheel, drive or catch public transport.

Crashes in Merri-bek have increased since 2020. In 2023, the number of crashes were the
highest they’ve been since 2015. Similar trends exist for serious injury crashes and crashes
involving pedestrians and bike riders. Without interventions to reduce the crash risk of our
streets, crash rates are unlikely to change.

Council is proposing to trial 30 km/h speed limits across two Merri-bek sites —
Brunswick/Brunswick East and Coburg — to assess the safer speed limit's impact on road
safety, active travel, and community safety perceptions. It is estimated that the reduced
speed limit will eliminate 6.5 death or serious injury crashes within the trial areas for each
year that the 30 km/h speed limit is in operation.

During community engagement for our 2024 Moving Around Merri-bek Strategy, our
community told us that ‘Safety’ was the highest priority theme for them, particularly
prioritising pedestrian safety. The Strategy adopts a Safe Systems approach, including
managing speed on our road network and keeping our residents safe on their streets. The
Moving Around Merri-bek Action Plan adopted with the Strategy includes pursuing 30 km/h
trials in 2024-2025.

Speed limit reductions are one of the most cost-effective measures available to Councils to
reduce the consequences of a mistake, the risk of a crash and the risk of fatal or serious
injury if a crash does occur. At 30 km/h, a person walking or riding has a 90 per cent chance
of surviving being hit by car — this drops to 60 per cent survival rate at 40 km/h, and only

10 per cent survival rate at 50 km/h. Impacts are greater for children and the elderly.

In neighbouring Yarra City Council, 30 km/h trials resulted in a 51 per cent reduction in all
crashes, and a 70 per cent reduction in serious crashes in areas with the 30 km/h speed
limits. 68 per cent of residents living in the trial areas supported 30 km/h speeds after the
trials were implemented.
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Subject to Council’s decision, Officers will undertake community engagement on the
proposal and seek approval from Department of Transport and Planning to implement the
trials and will apply for funding to deliver the trials through Transport Accident Commission
Safe Local Roads and Streets Program.

Previous Council Decisions

Lygon Street — Requests Arising from Community Forum - 12 March 2025
That Council:

4. Advocates to the State Government for a 30 km/h speed limit trial in the Lygon Street
precinct to improve road safety and improve streetscape amenity.

1. Policy Context
Council Plan 2021-2025
Theme 2: Moving and living safely in Merri-bek
Strategic Objective:

To contribute to the health, safety, and security of everyone living in our diverse
community and to increase safe, accessible, physically active and enjoyable ways to
get around Merri-bek, especially via walking, cycling and public transport.

Relevant Strategies:

2.5. Facilitate substantially increased use of active transport in the community
through targeted programs which include a focus on children, young people,
families and older people

2.7. Maintain road safety focus through review of crashes and reported accidents,
advocacy and continued efforts to address black spots, reduce speed limits and
implement traffic calming measures including road closures

Moving Around Merri-bek Strategy (2024)

The Moving Around Merri-bek Strategy was adopted by Council in March 2024. The
Strategy seeks to ensure all actions impacting the councils transport network
contribute to objectives aligned to the values of Safe, Accessible, Sustainable,
Healthy, Liveable, and Inclusive.

A key pillar of our commitment to adopting a Safe Systems approach is safe speeds.
Safer speeds not only improve road safety, they contribute to creating more
accessible, sustainable, healthy, liveable and inclusive streets for everyone, especially
our most vulnerable residents such as children and the elderly. The proposed 30km
trials contribute to achieving the following specific objectives of the Moving Around
Merri-bek Strategy (2024).

o Create streets where everyone feels safe.
) Reduce the frequency and severity of crashes on our roads.

. In line with Victoria’s Towards Zero Strategy, adopt a Safe Systems approach to
road safety

J Create a transport system in Merri-bek that allows everyone to meet their daily
needs and to fully participate in our community.

o Support our community to reduce their transport emissions as rapidly as
possible

) Reduce air and noise pollution generated from vehicles.
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. Create streets and public spaces that encourage physical activity and
socialisation amongst local communities.

. Create high-quality and well-designed streets and places that are vibrant and
well-loved by all.

o Work collaboratively with our community and stakeholders to improve our
transport system.

. Work to make our streets and public spaces are safe for all people and inclusive
of all genders, backgrounds, and abilities.

The 30 km/h trials are included in the endorsed Moving around Merri-bek 2024 - 2025
Action Plan under the Value ‘Safe’ —

By June 2025, Council will have:

. Taken and created opportunities to advocate for safety outcomes relating to
introducing 30 km/h speed zones (inclusion in Victorian Speed Zoning
Guidelines and roll-out in pilot area of Merri-bek).

. Advocated to the State Government and TAC to fund a 30 km/h trial in an
identified area of safety concern.

The Merri-bek Disability Access and Inclusion Plan 2022-2026

Under the objective of Equal access to all areas of community life Council has the
following actions:

o Council will improve the accessibility of Council buildings, infrastructure and
open spaces and go beyond principles of Universal Design, whenever possible,
so they can be accessed by everyone.

) We will improve the accessibility of Council’s information, programs and services
to increase the participation and social inclusion of people with disability.

Universal Design asks us to look beyond traditionally accepted minimum standards
and adopt new approaches that better serve the needs of everyone in the community.

Reduced speed limits of 30 km/h will assist in making our streets are safer, more
accessible and inclusive.

Living and Ageing Well in Merri-bek Framework

The Living and Ageing Well in Framework establishes principles and practices which
inform relevant, timely and responsive action across all areas of Council to support
older people in our municipality.

Strategic Indicators:

1. Outdoor environments support the needs of all to enjoy regardless of physical
capacities

2. Older people are able to get around the municipality as they need and feel safe
Zero Carbon Merri-bek Strategy

Council’'s Zero Carbon Merri-bek 2040 Framework outlines the community vision and
strategic directions for the transition to zero carbon in Merri-bek by 2040. In 2019/20,
transport was recorded to contribute 17 per cent of all carbon emissions in the Merri-
bek local government area and 13 per cent were from private motor vehicles.

Council resolved in December 2021 to adopt an interim target towards the Zero
Carbon by 2040 goal of a reduction of emissions by 75 per cent by 2030.

The Ride & Stride program has been a key deliverable under the Zero Carbon Merri-
bek Strategy. Since 2021 the Ride & Stride program has been delivered in 16 local
schools, with a key objective being to support safer streets near schools.
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Victorian Road Safety Strategy 2021-2030

The Victorian Road Safety Strategy 2021-2030 commits to eliminating death from
Victorian roads by 2050, with the first step of halving road deaths by 2030. The
strategy outlines the following objectives:

° Ensure all Victorians are safe and feel safe on and around our roads.
° Halve road deaths and progressively reduce serious injuries by 2030.
. Embed a culture of road safety within the Victorian community.

° Deliver a suite of initiatives that are achievable and have an impact in the short
term, but also prepare Victoria for the future.

In the Action Plan for 2021 to 2030, the following actions have been identified by the
Victorian Government to improve safety and reduce speed across the network:

. We’ll update our Speed Zoning Policy and technical guidelines. The updated
policy and guidelines will be informed by the feedback from local governments
and communities.

. Through the Safe Local Roads and Streets Program we’re working with local
governments, as road managers and key partners in driving road safety, to fund
and support projects that improve local road safety.

° Responding to keen interest from local governments and their communities, we’ll
consider proposals for speed limit reductions in areas with significant interface
between pedestrians and bicyclists and vehicles.

Infrastructure Victoria Draft 30-year Strategy 2025-2055
Infrastructure Victoria is an independent advisory body with 3 functions:
1. preparing a 30-year infrastructure strategy for Victoria

2. advising the government on specific infrastructure matters

3. publishing research on infrastructure-related issues.

Infrastructure Victoria aims to take a long-term, evidence-based view of infrastructure
planning.

Recommendation 14 of the strategy states:
Make local streets safer for children and communities —

Reduce speed limits to 30 km/h on local streets, starting in places that children often
visit including around schools, playgrounds, childcare centres and kindergartens.

2. Background
Our commitment to Vision Zero and a Safe Systems approach to speed in Merri-bek

Both the National and Victorian Road Safety Strategies aims to halve the number of
road deaths and reduce serious injuries by at least 30 per cent by 2030, on the way to
Vision Zero by 2050.

The Safe System philosophy is based on four principles:
1. People make mistakes that can lead to road crashes

2. The human body has a limited physical ability to tolerate crash forces before
harm occurs

3. A shared responsibility exists amongst those who plan, design, build, manage
and use roads and vehicles and those who provide post-crash care to prevent
crashes resulting in serious injury or death

4.  All parts of the system must be strengthened to multiply their effects; so that if
one part fails, road users are still protected.
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Speed limit reductions are one of the most cost-effective measures available to
Council’s to reduce the consequences of a mistake, the risk of a crash and the risk of
fatal or serious injury if a crash does occur.

Implementing safer speeds are a key measure to reducing death and serious injury on
our transport network.

Evidence for 30 km/h Safety Impacts

Research shows that 30 km/h is the maximum speed before a healthy adult is likely to
be seriously injured or die in the event of an impact with a vehicle, as shown in Figure
1.

At 30 km/h, a person walking or riding has a 90 per cent chance of surviving being hit
by car — this drops to 60 per cent at 40 km/h, and only 10 per cent at 50 km/h.

Within the context of Merri-bek’s current local road network, at 30 km/h 9 in 10 local
residents will survive a crash; at 40 km/h, 6 in 10 local residents will survive.

IMPACT SPEED «wH) SURVIVAL RATE
@30 &'+  90%
DA 7

D50 A~ 10%

Figure 1 Graphic illustrating reduction in survival rate for pedestrians as vehicle speed increases

Disproportional Safety Impacts for Vulnerable Road Users

When considering vulnerable road users outside of simple ‘pedestrian’ or ‘cyclist’
profiles, we know that road trauma disproportionately affects children, the elderly and
those with impaired mobility in our community.

Land transport accidents are the leading cause of death in Australia for children aged
1to 14.

People aged 60 and over have made up 50 per cent of pedestrian deaths and
34 per cent of hospitalisations over the past decade in Victoria.

40 km/h Speed Limit Roll-Out in Merri-bek

In 2023 and 2024, Council introduced 40 km/h speed limits to all council-managed
local roads. Prior to this, there were a small number of local areas that had already
had 40 km/h limits for over a decade.

When Council has previously implemented safer, lower speeds in Merri-bek, we've
received a high level of community support and acceptance.

During the 2023/2024 40 km/h roll out, Council sent approximately 85,000 letters to
residents informing them of the change in speeds from 50 km/h to 40 km/h. Council
received 75 enquires from residents (0.0008 per cent of all notified). Of the 75
enquiries, only 18 per cent opposed the reduction in speed (13 enquiries). Conversely,
25 per cent requested for 30 km/h limits and higher order roads to be included in the
speed reduction roll-out.
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The two areas selected for the 30 km/h trials have had 40 km/h limits for over 10
years, pre-dating the recent wider 40 km/h roll-out. Selecting existing 40 km/h areas
formed part of the key selection criteria in identifying proposed 30 km/h trial areas to
ensure a reasonable and timely transition for our community.

Victorian Speed Zoning Guidelines and Merri-bek Advocacy for 30 km/h

Through our Moving Around Merri-bek Strategy, and our previous Moreland Integrated
Transport Strategy, Council has consistently advocated to the Department of Transport
and Planning (DTP) for consideration of 30 km/h speed trials to be considered in
targeted areas of Merri-bek.

Although streets included in the trial areas are all council-managed, 30 km/h speed
limit, changes within these areas still require State Government approval. This is due
to the current Victorian Speed Zoning Guidelines not including 30 km/h speed limits.
As a result, Councils may only implement 30 km/h in their municipality under trial
conditions.

To ensure appropriate identification, implementation and evaluation of 30 km/h speed
limit trials in Merri-bek, Council commissioned Monash University Accident Research
Centre to undertake a Pre-Trial Study, which was submitted to Council and DTP in
June 2022. The recommendations from this study have been incorporated into our
proposed trials.

A request to amend the Speed Zoning Guidelines was part of Merri-bek’s submission
to the Victorian Government Road Safety Partnership’s Parliamentary Inquiry into
Vulnerable Road User Safety in 2023. The Partnership is made up of the Transport
Accident Commission, Victoria Police, Department of Transport and Planning (Road
Safety Victoria), Department of Justice and Community Safety and the Department of
Health.

Council’s submission to the 2023 Parliamentary Inquiry advised:

o The most important factor in reducing injuries to vulnerable road users are travel
speeds, and resultant impact speeds, especially at those locations where the mix
of vulnerable road users is high

The Victorian Government’s recently released Road Safety Action Plan responds to
this advocacy with the following actions:

o We’'ll update our Speed Zoning Policy and technical guidelines. The updated
policy and guidelines will be informed by the feedback from local governments
and communities.

. Responding to keen interest from local governments and their communities, we’ll
consider proposals for speed limit reductions in areas with significant interface
between pedestrians and bicyclists and vehicles.

Findings from City of Yarra 30 km/h Trials

In 2018, Yarra City Council implemented a 30 km/h trial in two locations within Fitzroy
and Collingwood.

Yarra City Council resolved to make the existing trial permanent in 2019. As 30 km/h is
not included in the Victorian Speed Zoning Guidelines, the speed limit has remained in
place since 2019 as a trial. In November 2023, Yarra Councillors endorsed a plan to
expand the existing 30 km/h speed zone to a larger area of Fitzroy and Collingwood,
and extend the trial for another 2 years.

The trial areas in Yarra were selected based on the following factors:
. Areas with a high mix of pedestrians, cyclists and motor vehicles

o Areas with a high potential for conflict between vehicles and vulnerable road
users
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. Areas with a high number of crashes on 40 km/h local streets involving
vulnerable road users

. Areas with a number of schools, education facilities, community uses,
businesses, key public transport routes and high levels of street activation and
socialisation

. Areas with strategic and locally important bicycle routes
Community Sentiment over the trial significantly increased:

° Immediately following the 2018 trial, 51 per cent of the community supported the
30 km/h speed limits, an increase from pre-trial (from 47 per cent).

° In 2023, surveys found this had increased to 68 per cent of participants living in
the current trial area supporting 30 km/h speeds on streets they lived on

o Similarly, surveys found 59 per cent of participants living or working within the
proposed trial expansion zone supported 30 km/h on streets they lived on

o These findings are consistent with a global body of evidence, which finds support
for lower speeds increases post-implementation.

A review of the Victorian Government’s Road Crash Information System shows that in
the five years since the trial began in 2018 (compared to the five years leading up to
the trials):

) There was a 51 per cent reduction in all crashes, and a 70 per cent reduction in
serious crashes in areas with the 30 km/h speed limits

o Comparatively, in the areas that have retained the 40 km/h speed limits, there
was a 10 per cent reduction in all crashes, and an 11 per cent reduction in
serious crashes

Crash Statistics in Merri-bek

In 2023, there were 444 recorded crashes in Merri-bek. This includes 2 fatalities, 120
serious injuries requiring hospitalisation, and 322 crashes included an ‘other’ type
injury. That same year, 75 bike riders and 53 pedestrians were involved in a crash. On
local streets managed by Merri-bek, there were 157 crashes in 2023.

Crash trends, as shown in Figure 2, have remained largely stagnant in the last decade.
Some downward trends were evident before 2020. However, crashes have increased
in most categories and are now back to levels seen a decade ago.
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Figure 2 Crashes in Merri-bek 2012-2023

Without interventions to reduce the crash risk of our streets, crash rates are unlikely to
change.

Merri-bek 30 km/h Trials — Areas and Approach

We are proposing to trial 30 km/h speed limits across two Merri-bek sites —
Brunswick/Brunswick East and Coburg — to assess safer speed limit's impact on road
safety, active travel, and community safety perceptions.

Using State Government crash reduction factors, the proposed 30 km/h trial areas are
estimated to eliminate 6.5 death or serious injury crashes within the trial areas for each
year that the 30 km/h speed limit is in operation.

Findings from this trial will provide evidence on whether safer speed limits improve
safety in Merri-bek for vulnerable road users, reduce crashes, injuries and fatalities,
and create safer, more liveable local streets for local residents. The two trial sites will
contribute to a growing body of evidence that can inform broader policy changes to
speed zoning in Victoria and Australia.

Recent research has demonstrated that community support for 30 km/h is strongest in
existing school zones, extended school zones, shopping strips, dining strips, inner city
residential streets, and suburban residential streets.

The two trial areas have been strategically selected to serve as unique case studies,
providing insights into the impact of lower speed limits in different urban contexts and
with different community approaches. By considering areas that contain streets with
different movement and place functions, the trial will provide a clearer understanding of
how safer speed limits influence safety, accessibility, and the overall role of streets in
our community.

These differing areas and approaches can help us evaluate how safer speed limits
impact different precinct types and help inform a considered approach for any future
roll-out implementing safer speeds in Merri-bek.

The 30 km/h speed limit trial applies only to selected local streets within the defined
areas of Brunswick, Brunswick East, and Coburg. Speed limit changes on other roads,
including arterial roads, are outside the scope of this proposal.

Coburg - Schools Precinct
Area:

The Coburg trial area is bounded by Gaffney Street (north), Bell Street (south), Sussex
Street (east), and Sydney Road (west), as shown in Figure 3.

It represents a typical suburban environment with primarily local residential streets.
This area centres around one of Merri-bek’s largest public primary schools, Coburg
North Primary. It also borders two more of our largest public schools, Coburg Primary
and Coburg High School, with many families who attend these schools residing in
and/or commuting through the trial area on their journeys to school.

Approach:

There is a growing level of demand in our community, nationally and globally, to see
safer speeds around schools, kindergartens and child-care centres. Two of Merri-bek’s
largest public primary schools within and bordering this trial area are Coburg North
Primary and Coburg Primary, who are both actively engaged in Council’s Ride & Stride
program. Through our Ride & Stride surveys, we know that the key parent concern
preventing children walking or riding to school is car traffic and speed near the school
gate.
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There are an increasing number of parent-led community campaigns in Merri-bek
centred around improving children’s safe travel to school in Coburg, such as ‘Safer
Streets, Coburg Kids’, ‘Safer Walking and Riding for Murray Road’, and a history of
joint Council and Community advocacy to DTP for safer speeds on Bell St for Coburg

High School and Coburg Primary School students.
Crash History:

Between 2019 and 2023, the Coburg trial area has recorded 36 crashes, including 6
serious injury crashes. Note that multiple crashes may be found at the one ‘dot’ on the

map. These numbers only include reported crashes and not near misses.
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Figure 3 Coburg, proposed 30 km/h trial area
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Brunswick and Brunswick East - Activity Precinct
Area:

The Brunswick trial area is bounded by Albion Street (north), Brunswick Road (south),
Sydney Road (east), and Nicholson Street (west). It is an activity precinct with a mix of
residential, commercial, and community spaces, and is centred around the Lygon St
activity area.

L

Merri-bek

City Council

30km/h trial - Brunswick
Merri-bek City Council

Legend
Proposed 30km/h

—— No change to speed limit m

Date Exported: 17/04/2025 4:29 PM. Sources: DEECA, Merri-bek City Council.
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Figure 4 Brunswick, proposed 30 km/h trial area
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Approach:

The selected area in Brunswick/Brunswick East is a densely populated area with a
high mix of pedestrian, cyclist and driving activity, with a mix of residential,
commercial, and community spaces. In local streets where cars, cyclists, and
pedestrians share space, lower speeds improve reaction times and allow drivers to
stop before impact.

Crash History:

Between 2019 and 2023, the Brunswick trial area has recorded 152 crashes involving,
including 44 serious injury crashes.

3. Issues
Community impact

Any implementation of lower speed limits in Merri-bek is likely to draw a wide variety of
community support and criticism. There are a number of common concerns that
community members may have to any proposed changes to speed limits in their local
areas.

Impacts on travel time

° There has been an extensive amount of research that shows that 30 km/h speed
limits have negligible impacts on travel times.

. In urban areas, factors like traffic congestion, time spent at intersections, and
parking delays have a greater influence on travel time than the speed limit itself.

. Global research has also shown that 30 km/h limits allowed the road system in a
number of cities to accommodate cars more efficiently, resulting in faster overall
travel times.

° Longer driving trips will largely take place on arterial roads, where speed limits
are typically higher, so the impact of 30 km/h zones on overall travel time for
longer journeys is likely to be minimal.

Impacts on local business trade

° Safer speed zones can generate more trade for local businesses, as people
prefer to linger in street environments with calmer, quieter traffic. Many people
enjoy taking the opportunity to walk or ride, or the calmer experience of parking
and pulling out of car parks in safer speed zones.

o Yarra City Council has found no notable difference in the level of traffic or
visitation to their trial areas as a result of the 30 km/h zones.

Impacts on carbon emissions

° In general, lower speeds like 30 km/h can lead to reduced emissions compared
to 40 km/h, primarily due to reduced acceleration/deceleration, reduced braking
and improved fuel efficiency, especially in urban areas.

) A review of 30 km/h speed limits in Europe (generally reduced from 50 to 30
km/h) found that emissions reduced by an average of 18 per cent.

The changed to speed limits and any associated impact to emergency response times
or public transport operations will be considered as part of our key stakeholder
engagement. These services will be consulted during the trial.
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Monitoring and Evaluation

An evaluation framework will be developed to assess the viability and effectiveness of
the speed limit changes with key stakeholders (including TAC and DTP). This
framework will be designed to review the effectiveness of 30 km/h speed limits in
creating safer streets for vulnerable road users, and will inform any possible future roll-
out of 30 km/h speed zones in Merri-bek and future review of the Victorian Speed
Zoning Guidelines.

Factors that will be considered, but not limited to, within the evaluation framework for
the trial areas before, during and after are:

) Evidence based Road Safety Principles

o Change in crash, injury and fatality risk

. Vehicle speeds

o Community sentiment

o Travel times

J Visitation to local businesses

J Active Travel mode share

J School active travel mode share

o Local resident, school and business case studies
Human Rights Consideration

The implications of this report have been assessed in accordance with the
requirements of the Charter of Human Rights and Responsibilities.

Key sections in the Charter that are relevant to this report are freedom of movement
(section 12) and taking part in public life (section 18).

The actions proposed in this report contribute positively to freedom of movement by
creating safer streets for Merri-bek residents to walk, ride, wheel or drive around, and
reducing fatality and injury rates in the instance of a collision.

It is considered that the right to freedom of movement has not been unreasonably
limited by the recommendations in this report.

Community consultation and engagement

We will seek to engage the affected residents, schools, businesses and other key
stakeholders within the proposed trial areas prior to, during, and following the 12-
month trial.

This engagement will be conducted under the following objectives:

1. Directly inform affected residents, schools, businesses and key stakeholders
within the trial areas on the changes to speed limits and associated timelines

2. Educate the wider community and visitors to the areas on the rationale of the
speed limit changes and safety impacts

3. Gather feedback from residents, schools, businesses and key stakeholders
within the trial areas before, during and after the 12-month trial to contribute to
evaluating the speed limit’s long-term viability and effectiveness

All affected stakeholders will receive hard copy notification of the trial before
commencing, along with a baseline survey to understand community perceptions of
safety and speed on local streets (hosted through Conversations Merri-bek or hard
copy by request). Post-trial surveys and notification of next steps will be distributed to
all affected stakeholders at the conclusion of the trial.
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Opportunities for in person engagement pre and post-trial to discuss the trial with
affected community members will be considered and held at key locations, such as
local schools or key activity areas.

We will engage with the communities directly affected within the trial area via a mix of
hard copy, online (through Conversations Merri-bek) and in-person engagement
opportunities. A detailed communication and engagement plan will be developed in
line with our Community Engagement Policy.

Affected persons rights and interests

Before making a decision that affects a person’s rights, Council must identify whose
rights may be directly affected and provide an opportunity for that person (or persons)
to convey those views regarding the effect on their rights and consider those views.

Residents and businesses within the proposed trial areas will be able to provide their
feedback on the trial at three different points; before the trial, during, and after 12
months of the trial being in place. Another opportunity will then be available whether to
continue with the trial when the 12-month evaluation is presented to Council.

5. Officer Declaration of Conflict of Interest

Council officers involved in the preparation of this report have no conflict of interest in
this matter.

6. Financial and Resources Implications

There is no direct impact this trial will have on the council budget, as the resources to
prepare and undertake the trial are proposed to be delivered via a Transport Accident
Commission (TAC) grant.

Subject to Council and DTP approvals, Council will seek funding through the TAC Safe
Local Roads and Streets Program to cover all costs associated with the trials.

This includes costs relating to:

. Infrastructure design and implementation
o Communications and engagement

. Monitoring and evaluation

o Staff Resourcing

7. Implementation

Should Council endorse the proposed trial locations, officers will seek required
approvals from DTP and funding from TAC to implement the trials.

Councillors and community will be updated on progress and informed of
implementation if approved and funded.

Engagement prior, during and after 12 months of the trial will be undertaken as
outlined in Section 4 of this report.

Existing 40 km/h speed limit signs and road markings will be replaced by 30 km/h
speed limit signs and road markings. Any additional signage or road marking to
support adherence to the revised speeds will be considered during the trials as
needed, subject to funding.

Any additional traffic calming infrastructure to support adherence to the revised speeds
will be considered during the trials as needed, subject to funding.

Evaluation of the trial will be undertaken after 12 months of implementation and a
report subsequently prepared for Council on the trial results.

Attachment/s

There are no attachments for this report.

Council Meeting 14 May 2025 30



7.2 GENERAL (AMENDMENT) LOCAL LAW 2025
Director City Infrastructure, Anita Curnow
Amenity and Compliance

Officer Recommendation

That Council:
1. Pursuant to section 73(3) of the Local Government Act 2020, publishes a notice that
states

(a) the objectives of the proposed local law, and

(b) the intended effect of the proposed local law; and

(c) that a copy of the proposed local law is available for inspection —
(i) atthe Council’s office; and
(i) onthe Council’s internet site; and

(d) the community engagement process that applies in respect of the making of the
local law (as outlined in section 4 of this report). The community engagement
period will be from 15 May 2025 to 4 June 2025.

2. Receives a further report following the community consultation to consider the making
of the local law.

3.  Authorises the Chief Executive Officer to make minor changes to the proposed local
law before community engagement commences, where changes are required for
correctness, clarity, formatting or the like.

REPORT

Executive Summary

The General Local Law 2018 was adopted at the 6 December 2017 Council meeting and
came into effect on 1 February 2018. The Local Law aims to ensure a safe, healthy
environment, protect public spaces, regulate premises, vehicles, and animals, manage
nuisances, and maintain peace and good governance in the municipality.

Council has received numerous reports from community members about a current issue
involving the feeding of wild birds which has the potential to lead to health concerns,
property and infrastructure damage, a decline in community aesthetics and impact the
enjoyment of people’s place of residence. The current Local Law does not include adequate
provisions to address the issue, and therefore this report seeks to amend the existing local
law to introduce new provisions that will enable enforcement action to be taken against those
that breach the local law.

The purpose of this report is to seek Council’s endorsement of community consultation on
the General (Amendment) Local Law in accordance with the Local Government Act 2020.

A summary of the proposed amendments is attached to this report, outlining the purpose,
specific clauses and suggested wording (Attachment 1). The proposed amending Local Law
(Attachment 2) outlines the changes as reviewed by Russell Kennedy Lawyers. Specifically,
the following items have been included as proposed amendments for consideration of
Council:

Part 5 — Animals
. Inclusion of feeding of birds on private property

. Inclusion of Power of Authorised Officers - feeding of birds on public land
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. Inclusion of definition of private property
° Amendment to Schedule 1 Penalties fixed for infringements

On Council’'s endorsement, a community engagement process will commence. The results
of the community engagement process will be presented to Council for consideration to
make the Local Law. The proposed amending local law will be certified from a qualified
lawyer (Russell Kennedy Lawyers) in accordance with section 74(1) of the Local
Government Act 2020.

Previous Council Decisions
Adoption of the General Local Law 2018 — 6 December 2017
That Council:

1. Adopts the Moreland City Council General Local Law 2018 at Attachment 1 to this
report subject to the following amendments:

a) Amend Clause 10.15:

o In the first sentence replacing ‘A person must minimise the risks’ with ‘a
person must seek to eliminate the risks’;

) Replacing the words ‘stones or other refuse or pollutants’ in part (a) with ‘or
stones;

o Replacing the words ‘or other waste’ in part (b) with ‘other waste, refuse or
pollutants’;

b)  Change the penalty in Schedule 1 of the General Local Law for 10.15 from 10 to
20 penalty units.

c¢)  Add into the definition of mature tree:

o (c) has multiple trunks with a combined diameter that is 400 mm or wider
measured 1.2 metres above ground level; or

d)  Afterclauses 5.1 and 5.2 Keeping of animals, insert the words as a note:
‘clauses 5.1 and 5.2 don’t apply to a person who has a permit under the Wildlife
Act to keep a native animal’.

2.  Adopts the Prescribed Area — Possession and Consumption of Liquor in Public Places.

Determines that the Moreland City Council General Local Law 2018 shall come into
effect on 1 February 2018, noting that the current General Local Law 2007 expires on
31 January 2018.

Revokes on 1 February 2018 the Environmental and Civic Assets Local Law 2014.

Delegates to the Director City Infrastructure the powers, duties and functions to amend
any identified formatting or clerical errors prior to Gazetting the proposed General
Local Law 2018.

6. Gives notice in the Government Gazette any by public notice specifying:
a) The title of the local law;
b)  The purpose and general purport of the General Local Law 2018; and
c) That a copy of the General Local Law 2018 may be inspected at Council offices.
Sends a copy of the General Local Law 2018 to the Minister for Local Government.

Thanks submitters for their contribution and notifies them of the decision.
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1. Policy Context

The Local Government Act 2020 (the Act) provides the legislative framework for
Councils to make local laws, including a local law which amends an existing local law.
Section 71(1) of the Act states A Council may make local laws for or with respect to
any act, matter or thing in respect of which the Council has a function or power under
this Act or any other Act.

Council is responsible for making and administering its Local Law. Sections 73 and 74
of the Local Government Act 2020 sets out the procedure for making a Local Law. This
requires Council to make a new local law in accordance with its community
engagement policy and to publish a notice stating the objectives and intended effect of
the proposed local law.

In making a new local law, the Council must publish a notice stating —
a) the objectives of the proposed local law
b) the intended effect of the proposed local law

c) that a copy of the proposed local law is available for inspection at Council’s
offices and on Council’s internet site, and

d) the community engagement process that applies in respect to the making of the
local law.

Council Plan Alignment — Theme 2: Moving and living safely in Merri-bek; Theme 3: A
healthy and caring Merri-bek; Theme 4: Vibrant spaces and places in Merri-bek and
Theme 5: An empowered and collaborative Merri-bek.

This Local Law ensures the well-being and health of those living in our diverse
community is protected, community members have access to attractive spaces and
places and participation in decision making is encouraged and supported. An as-
needed review of the local law is undertaken to ensure effectiveness and response to
community needs.

2. Background

The General Local Law 2018 was made under the provisions of section 111(1) of the
Local Government Act 1989 and section 42 of the Domestic Animals Act 1994. The
local law came into effect on 1 February 2018 and is valid until 31 January 2028.

Section 71(6) of Local Government Act 2020 states that a local law made under the
Local Government Act 1989 continues in force and may be amended or revoked by a
local law made under the Local Government Act 2020.

The objectives of the General Local Law 2018 are to:

a) promote a physical and social environment that is accessible and free from
hazards to health, in which the residents of and visitors to the municipality can
enjoy a quality of life that meets the general expectations of the community;

b)  protect the use of public places and control activities in, on or near them;
c) provide for safety in public places;

d) control, protect and conserve the environment and maintain the amenity of the
municipality;

e) provide for, control and manage the use of premises and vehicles in particular
circumstances;

f) regulate the number and manner of keeping of animals;
g) control, prevent and abate nuisances; and

h)  provide for the peace, order and good governance of the municipality.
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The Local Government Act 2020 (the Act) provides the legislative framework for
Councils to make local laws. Section 71(1) of the Act states:

A Council may make local laws for or with respect to any act, matter or thing in respect
of which the Council has a function or power under this Act or any other Act.

Council has received numerous reports from community members about the feeding of
wild birds which has the potential to lead to health concerns, property and
infrastructure damage, a decline in community aesthetics, and impact the enjoyment of
people’s place of residence. The current Local Law does not include adequate
provisions to address the issue, and therefore this report seeks to amend the existing
local law to introduce new provisions which will enable enforcement action to be taken
against those that breach the local law.

The purpose of this proposed amendment local law is to specifically address the issue
with the feeding of birds. The impact of this issue is significant on community members
and therefore requires prompt intervention which unfortunately cannot wait until the
preparation of a new local law.

A local law must be relevant and responsive to the community’s needs. Council plans
to commence a more comprehensive and holistic review the existing local law in
August 2025, with adoption of a new local law expected to be in mid-2026.

3. Issues

Council has the ability to amend the existing Local Law and make new local laws in
response to community needs. The issue with feeding of wild birds is one that can be
addressed through an amendment local law. Council has obtained legal advice from
Russell Kennedy Lawyers which states that the provisions in the existing Local Law
are insufficient to deal with this current issue.

The following amendments are proposed to the General Local Law:

1)  Immediately after clause 5.13 of the General Local Law insert:
Feeding of birds on private property

5.14 An occupier of private property must not:
(a) feed or continue to feed; or

(b) allow or cause to be fed any bird on that private property if:
(i) that bird is not ordinarily kept on the private property; and

(i) the circumstances in which the bird is fed are likely to or do interfere
with the material comfort of any other person or with a person’s use
and enjoyment of land they own or occupy.

Power of Authorised Officers - feeding of birds on public land

5.15 An Authorised Officer may direct a person on any road, public place or
Council land not to:

(a) feed or continue to feed; or

(b) allow or cause to be fed any bird on that road, public place or Council
land.

5.16 A person to whom a direction by an Authorised Officer under Clause 5.15
must comply with that direction.

2) In clause 1.10 of the General Local Law, immediately after the definition of
“prescribe” insert:

Private property means land other than Council land and land occupied,
managed or controlled by a public authority.
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3) Setthe infringement penalty units for new clauses 5.14 and 5.16 at 3.5 penalty
units which is consistent with the other penalty units in Part 5 of the General
Local Law. It should be noted that penalty units set under a local law made under
the Local Government Act 1989 are capped at $100 per penalty unit, penalty
units set under a local law made under the Local Government Act 2020 are at
the value determined each year by the State Government through the Calculated
Penalties Table and the penalty unit value process.

4) Inthe table in Schedule 1 to the Genera Local Law, immediately after the penalty
fixed for “5.13 Conduct a commercial enterprise without a permit” insert:

5.14 Feeding of birds on private property 3.5

5.16 Failure to comply with a direction given by an Authorised 3.5
Officer under clause 5.15.

The amendments aim to provide clarity and stronger enforcement capability around
the feeding of birds.

The amendment of the General Local Law involves the following key steps:

o May 2025 — report presented to Council to seek adoption to commence
community consultation in accordance with Council’s Community Engagement
Policy.

o 15 May 2025 to 4 June 2025 — community consultation occurs

o July 2025 — a further report is presented to Council on community responses, and
consideration to adopt the General (Amendment) Local Law 2025.

Community impact

The purpose of this proposed amendment local law is to specifically address an issue
which has to date had significant impact on community members and therefore,
requires prompt intervention.

The proposed amendment local law will directly impact community members as it
restricts the feeding of birds on private property and on public land. Those found to be
in breach of a local law are liable for penalties which may include the issuing of
Notices to Comply, infringement or prosecution in the Magistrates’ Court.

Penalty units set under a local law made under the Local Government Act 1989 are
(including when amendments are made to that local law) capped at $100 per penalty
unit.

Council does not have the option of setting the penalty unit value, Council does
however, have the ability to set the number of penalty units for each offence. The new
clauses set the infringement penalty units at 3.5 per offence, in line with the current
infringement penalty unit for offences under Part 5 of the Local Law however, the
community may provide feedback on the number of penalty units during engagement.

The proposed maximum penalty unit for the offences to be created under the proposed
amending local law is the same as the maximum prosecution penalty for all existing
offences in the Local Law.

Climate emergency and environmental sustainability implications

The objectives of the local law include promote a physical and social environment that
is accessible and free from hazards to health, in which the residents of and visitors to
the municipality can enjoy a quality of life that meets the general expectations of the
community.
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Legal and risk considerations

The Local Government Act 2020 sets out the procedure for making a local law. A legal
review of the proposed amendments has been completed by Russell Kennedy
Lawyers.

As Russell Kennedy has provided advice on this local law process, it is intended that
the certification required by section 74 (1) be obtained from Russell Kennedy on
Council’s consideration of making the Local Law.

Human Rights Consideration

A local law must not be inconsistent with any Act, including the Charter of Human
Rights and Responsibilities. Genuine contribution and participation in the development
of the local law helps ensure that community members who may be affected by the
local law have the opportunity to participate in the process and design the local law
which affects them.

The implications of this report have been assessed in accordance with the
requirements of the Charter of Human Rights and Responsibilities, specifically the
Right to privacy and reputation which states that every person has a right to enjoy their
private life free from interference; and the Right to take part in public life which states
that every person has the right to participate in public life and democracy through
helping make decisions on local issues. The assessment showed that no Human
Rights have been breached.

4. Community consultation and engagement

Internal key stakeholders have been engaged on the proposed amendments and
process for introducing them. The consultation and feedback received has informed
the proposed Local Law amendments.

Affected persons rights and interests

Before making a decision that affects a person’s rights, Council must identify whose
rights may be directly affected and provide an opportunity for that person (or persons)
to convey those views regarding the effect on their rights and consider those views.

The proposed engagement process provides this opportunity.
Proposed community engagement process

Section 73 of the Local Government Act 2020 requires notice of the community
engagement process that applies in respect of the making of a local law.

In accordance with Council’s Community Engagement Policy, Council will apply the
IAP2 spectrum level to consult with the community which will be to listen to our
community’s feedback on the potential decision to make a local law and take their
feedback into consideration. This will involve seeking feedback via Council’s
Conversations Merri-bek page and making the proposed local law available on
Council's website and providing a copy of the proposed local law will be available at
Council office and upon request. We will also focus on reaching our diverse community
through various channels including the Community Connectors program and engaging
with young people.

The engagement period will run for 15 business days, from 15 May 2025 to 4 June
2025.

5. Officer Declaration of Conflict of Interest

Council officers involved in the preparation of this report have no conflict of interest in
this matter.
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6. Financial and Resources Implications

No additional funding or resourcing is required to implement the recommendation
made. Legal and advertising fees will be sourced from the Amenity and Compliance
budget.

7. Implementation
On Council’s endorsement, a public notice will be published stating:
(a) the objectives of the proposed local law, and
(b) the intended effect of the proposed local law; and
(c) that a copy of the proposed local law is available for inspection —
(i) atthe Council’s office; and
(i)  on the Council’s internet site; and

(d) the community engagement process that applies in respect of the making of the
local law.

In accordance with Council’'s Community Engagement Policy, the engagement period
will run for 15 business days, from 15 May 2025 to 4 June 2025.

A further report will be presented to Council following the community consultation to
consider the making of the local law.

The proposed amending local law will be certified from a qualified lawyer (Russell
Kennedy Lawyers) in accordance with section 74(1) of the Local Government Act

2020.
Attachment/s
1 Proposed General (Amendment) Local Law 2025 Summary of D25/207810
Changes - Attachment 1
2 Proposed General (Amendment) Local Law 2025 for Consultation - D25/212915
Attachment 2
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Proposed General (Amendment) Local Law 2025 Summary of Changes - Attachment 1

Attachment 1

Attachment 1 - Summary of changas

Council officers have recenved a
number of complaints about
feeding of birds on private
property. This clause seeks to
address an issue which has to
date significantly impacted
cOmmunity members.

private property if:

(i} thatbird is not ardinarily kept on the
private property; and

the circumstances in which the bird is
fed are likely to or do interfere with the
material comfort of any other person or
the enjoyment by any other person of
their place of residence,

{ii)

this clausein
their Local Law)

Issue/purpose Proposed Waording Current Clause | Comments

Introduce a new subheading Feeding of birds n/a The addition of this subheading

under Part 5: Animals allows for separation from other

parts of the lecal law.

Feeding of birds on private Clauze 5,14 An occupier of private property must Mo current The addition of this clause

property is not included in the not: clause (other enables Council officers to

local Law. {a) feed or continue to feed; or Councils such address this issue and CONCerns
k) allow or cause to be fed any bird on that as Bayside have | raised by community members.,

Feading of birds on public land is
not included in the local law,

Council officers hava raceived a
number of complaints about
feading of birds on public land.
This clause seeks to address an
issua which has to date
significantly impacted community
members’ anjoymeant of public
spaces.

Power of Authorigad Officers — feeding of birds on
public land

515 An Authorised Officer may diract a parson an

any road, public place or Council land not to;

{a} feed or continue to fead; ar

[1:] allow or cause to be fed any bird on that road,
public place or Council land.

516 A person to whom a direction is given by an
Authonisad Officar under Clause 5.15 must comply
with that diraction.

Mo current
clause

Thea addition of this clausa
anablas Council officers ta
address this issue by directing
people not to fead birds on public
land.
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Proposed General (Amendment) Local Law 2025 Summary of Changes - Attachment 1 Attachment 1

Issue/purpose Proposed Wording Current Clause | Comments
Add a new definition of private Private property means land other than Council Definitions A definition is required as clause
praperty land and land occupiad, managed or contralled by section of the 5,14 refarances private proparty

a public authority. Geanaral Local

Law

Set the infringement penalty units | 5.14 Feeding of birds on private property Mo current | Schedule 1 to the General Local
for new clause 5.14 at 3.5 penalty clause Lawv lists all penalties fixed for
unitz which is consistent with the | 3.5 penalty units infringements

ather infringement penalty units
in Part & of the Genaral Local Law

Amend Schedule 1 1o the General
Local Law to include the number
of penalty units,

Set the infringament penalty units | 5.16 Failure to comply with a direction given by an Mo current Schadule 1 to the General Local
for naw clause 5,16 at 3.5 penalty | Authorised Officar under clause 5.15 clause Law lists all penalties fixed for
units which is consistent with the infringaments

ather infringemant panalty units 3.5 panalty units
in Part 5 of the General Local Law

Amend Schedule 1 to the General
Local Law to include the number
of penalty units,
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Proposed General (Amendment) Local Law 2025 for Consultation - Attachment 2
Attachment 2

O

M

MERRI-BEK CITY COUNCIL
GENERAL (AMENDMENT) LOCAL LAW 2025
TABLE OF CONTENTS
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Proposed General (Amendment) Local Law 2025 for Consultation - Attachment 2
Attachment 2
MERRI-BEE CITY COUNCIL GEMERAL (AMEMDMEMT) LOCAL LAW 2025
GENERAL (AMENDMENT) LOCAL LAW 2025
PART 1
INTRODUCTION
1. Title
This Local Law will be known as the General (Amendment) Local Law 2025
2. Purpose of this Local Law
The purpase of this Local Law is to amend Council's General Local Law 2018 by revising the
regulation af:
a. feeding of birds on private property; and
b. feeding of birds on public land.
3. Authorising provision
This Lecal Law is made under section 71 of the Local Govermment Acf 2020,
4. Operation date
This Lecal Law operates from the day after the day upon which it is madea by Council,
5. Revocation
Unless sooner revokad, this Local Law ceases to operate on the same day on which Council's
General Local Law 2018 ceases to operate
6. Application
This Lecal Law applies and has operation throughout the whaole of the Council's municipal
district.
7. Interpretation

In this Local Law, unless the contrary intention appears:
“Ciouncil” means Merri-bak City Council including its former name, Moreland City Council,

“General Local Law”™ means Council's General Local Law 2018,
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Proposed General (Amendment) Local Law 2025 for Consultation - Attachment 2

Attachment 2

MERRI-BEK CITY COUNCIL GEMERAL (AMENDMEMT) LOCAL LAW 2025

PART 2
AMENDMENTS TO GENERAL LOCAL LAW

8. Amendments to the General Local Law
8.1 Immediately after clause 5,13 of the General Local Law insert;
Feeding of birds on private property
514 An accupler of private propery must not:
{a) feed or continue to feed; or
(b)  allow or cause to be fed,
any bird on that private property if:
i. that bird is not ordinarily kept on the private propery, and

ii. the circumstances in which the bird is fed are likely to or do interfere
with the material comfort of any other person or with a person’s use and
enjoyment of land they own or ccoupy

Power of Authorised Officers — feeding of birds on public land

5.15 An Authorised Officer may direct a person on any road, public place or Council
fand not to:

{a) feedor continue to feed; or
(b) allow or cause to be fad,
any bird on that road, public place or Council tand.

516 A person to whom a direction is given by an Authorizsed Officer under Clause
5.15 must comply with that direction.

B.2 In clause 1.10 of the General Local Law, immadiately after the definition of “prescribe” insert:

Private property  means land other than Council land and land occupied, managed or
controlled by a public authority.

8.3 In the fable in Schedule 1 to the General Local Law, immediately after the penalty fixed for
"5.13 Conduct a commercial enterprise without a permit” insert:

5.14 Feading of birds an private property 35

5.16 Failure to comply with a direction given by an Authorized Officer 35
under clause 5.15.
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7.3 ACCOMMODATION NEEDS OF FOOD RELIEF ORGANISATIONS
Director Community, Eamonn Fennessy
Community Wellbeing

Officer Recommendation
That Council:

1. Notes the findings of the feasibility assessment for accommodating food relief
organisations, as outlined in Attachment 1.

2. Considers the needs of community organisations addressing food security in the
review and allocation of Council-owned community venues.

3. Advises organisations seeking to provide food security services of any upcoming
Expressions of Interest processes for use of Council-owned buildings.

4. Consider opportunities to utilise Council-owned community venues to support food
security initiatives as part of future planning and service delivery.

5. Supports efforts to strengthen the capacity of community organisations addressing
food security through advocacy and strategic partnerships.

REPORT

Executive Summary

This report presents the outcomes of a feasibility assessment into the accommodation needs
of food relief organisations within Merri-bek.

Merri-bek is home to 22 food relief organisations delivering essential services including food
parcels, prepared meals, vouchers, culturally appropriate food, personal care items, and
referral support. These organisations have varied operational needs, requiring spaces that
support storage, distribution, client access, and service coordination.

Council continues to play a key role in supporting the food relief sector by:
° prioritising use of existing community assets

. co-locating services where feasible

. recognising food relief organisations in community venue hire policies
. providing access to local government grants and operational support.

Council reviewed available Council-owned buildings, considering location, existing uses,
building condition, and operational requirements. The assessment identified that no current
assets are fit-for-purpose without significant, unbudgeted investment. In addition to this,
Council has no clear policy driver to provide or acquire purpose-built accommodation for
food security organisations.

However, given the high and growing demand for accommodation across community sectors
and the importance of these organisations, Council will continue to work within its existing
asset base and advocate to state and federal governments for ongoing investment and
support to meet local food security needs.

Future planning of projects and buildings will ensure the specific needs of food relief
providers are considered when purchasing, refurbishing, or leasing Council-owned buildings.

However, long-term infrastructure solutions such as building new facilities, retrofitting
existing ones, or acquiring land are not financially sustainable within Council’s current
resources.
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Previous Council Decisions
Food System Strategy 2024-2027 — 14 August 2024
That Council:

1.

Notes the feedback received on the Draft Food Systems Strategy 2024-2027 during
the public exhibition, and thanks the community for the contributions.

Adopts the Food System Strategy 2024-2027 (Attachment 1) with an additional point
under “1. Food equity and security”. The additional point is to note that Council will
conduct a feasibility study to determine the accommodation needs of food relief
organisations in Merri-bek.

Food System Strategy 2024-2027 — 12 June 2024
That Council:

1.

Endorses the draft Food System Strategy 2024-2027 for public exhibition from the 17
June 2024 to the 8 July 2024.

Notes the food and material relief organisations and volunteer groups in Merri-bek and
thanks them for their significant contribution to life in Merri-bek.

Notes the level of support that is offered to emergency food and material aid services
and volunteer groups by Merri-bek City Council.

Notes how food security and food relief is addressed in the Food System Strategy
2024-2027.

Requests a feasibility study is undertaken to determine the accommodation needs of
food relief organisations in Merri-bek including the advantages and disadvantages of
various options such as use of existing Council buildings, long term lease or property
acquisition.

Policy Context

Food equity and security is a strategic priority in the Food System Strategy 2024-2027,
which involves:

o Strengthening the Food and Material relief sector and advocating to other levels
of government for investment in food security.

. Securing external funding for continuation of the Community Food Hub project.

o Continuing to evaluate the outputs of the Community Food Hub project as a
long-term holistic solution to food insecurity.

Background

The COVID-19 pandemic significantly increased the demand for food and material
relief across Merri-bek, leading to the establishment and expansion of many
community-led food relief organisations. In 2022, Council reviewed this sector and
identified that these groups already operating in a fragmented and under-resourced
environment face persistent challenges including limited funding, volunteer workforce
instability, and a lack of access to appropriate premises and infrastructure.

During the development of the Food System Strategy 2024—-2027, these issues were
echoed by local organisations, who reported difficulty in meeting rising demand due to
chronic under-resourcing, a lack of integration with other services, and over-reliance
on volunteers, including in critical service delivery roles.
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To build a clearer picture of long-term needs, Council commissioned the Community
Food Hub project the coordinator to undertake a targeted needs assessment in 2024.
This work was supplemented in early 2025 with in-depth interviews with food relief
organisations actively seeking secure accommodation. Approximately 22 food relief
organisations operate within Merri-bek, with most based in partner venues or
community settings, and a smaller number hiring Council-owned spaces.

Council does not have a clear role or policy driver for supporting the accommodation
needs of food security organisations. The specific needs of individual organisations
can be complex and expensive. Providing tailored and purpose built or purchased
solutions is therefore not recommended given the many other demands on Council
capital works budgets to support core Council activities.

However, in assessing the needs of organisations officers believe Council can help
these organisations by prioritising the use of existing and available Council assets to
support food relief efforts where practical, including through co-location opportunities
and enabling access to community venues.

To sustain and scale support for food relief into the future, ongoing collaboration with
state and federal governments will be essential particularly with agencies and
organisations that already receive external funding. Council remains committed to
playing a key role in enabling local service delivery, advocating for systemic
investment, and fostering integrated, co-located solutions within its existing asset
network.

3. Issues
Community impact

Access to suitable premises at low or no cost continues to be an issue for smaller
community organisations, many of they who are run by volunteers and have limited
resources.

The needs of the organisations are varied and depend on their operations. They range
from the provision of perishable and non-perishable food items, case management and
confidential counselling and referral to services, culturally appropriate fresh produce
for sale via food voucher programs or direct purchasing.

In many instances, accommodation for these organisations would need to be purpose
built or retro fitted for the specific requirements of the services based on their
functions.

In addition to secure accommodation, one of the key needs for many small volunteer
run food relief organisations is operational funding to co-ordinate the service and
support the volunteers.

The recommendations will contribute to further strengthening the network of food relief
organisations.

Climate emergency and environmental sustainability implications

The physical requirements of these groups include access to cold storage, storage of
provisions, access to a commercial kitchen, private rooms to conduct confidential
conversations. Due to the community accessing these services, ideally, they need to
be located within 1.5 km of public transport.

Economic sustainability implications

Federal funding for food and material relief in Merri-bek is provided to CIS - Merri-bek
and Salvation Army for goods and services but not for infrastructure.
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Legal and risk considerations
There are no legal considerations arising from this report.
Human Rights Consideration

The implications of this report have been assessed in accordance with the
requirements of the Charter of Human Rights and Responsibilities and the right to
accessing food with dignity is a key consideration. In identifying the future locations for
these services various access needs will be considered.

The suitability of the venues has been assessed based on accessibility.
4. Community consultation and engagement

. As part of the Community Food Hub project the coordinator conducted an
extensive food security needs analysis, interviewing 15 local community / not-for-
profit food relief or food security organisations late 2023/ early 2024.

o Council conducted in depth interviews with organisations currently seeking
accommodation in 2025 to understand their specific needs.

. Key themes emerged from these discussions around infrastructure gaps and
reliance on volunteers and lack of ongoing operational funding.

° Staff will continue to liaise with the relevant Council units to explore
accommodation options as Council buildings come up for lease and as part of
the review of use of Council venues.

Affected persons rights and interests

Before making a decision that affects a person’s rights, Council must identify whose rights
may be directly affected and provide an opportunity for that person (or persons) to convey
those views regarding the effect on their rights and consider those views.

Communications
N/A

5. Officer Declaration of Conflict of Interest

Council officers involved in the preparation of this report have no conflict of interest in
this matter.

6. Financial and Resources Implications

There would be significant capital cost to provide for the specific needs of community
food security organisation. The acquisition of land and/or purchase and development
of purpose-built facilities would be in the millions of dollars and is therefore not
recommended.

Any subsidies or free use offered to services using existing Council venues will impact
overall revenue facility revenue to Council and would be in the low thousands of
dollars for one organisation.

7. Implementation

Include food security organisations as a key priority activity in the review of community
venue hire guidelines.

Continue to monitor the needs of food relief organisations through the Food and
Material Relief Network.

Advise all organisations of opportunities to lease buildings through Expression of
Interest processes, grants or partnership opportunities via relevant communication
channels.
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Attachment/s

1 Accommodation Needs of Food Relief Organisations Analysis
Summary April 2025

D25/203153
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Accommodation Needs of Food Relief Organisations Analysis Summary April 2025

Attachment 1

Appendix 1 Accommodation Needs of Food Relief Organisations Analysis Summary April 2025
Food relief services Council Building Options and Facilities
Function Facilities 10 Murrell 14 Frith 5t, 160 Bell 5t, | Glenroy Merri-bek Former tennis
reguired 5t, Glenroy Brunswick Coburg Community Hall Community | club pawilion,
({mezzanine) 5a Enterprise Ash Court
Cromwell 5t Centre, 218- | Glenroy
267 Sydney
Fid Brunswick
Commaon Minimum N X X X X X
needs for all | area 220m*
services Good Access ] N Y Y Y X
with staff / to public
volunteers transport
who plan Close to ¥-Corpus | v -Sydney Rd | + -School + = Glenroy W - Sydney | X - Isolated, not
and deliver | other Christi pracinct house neighbourhood | Road precinct |  close to any
food relief services Primary Studios, house, Community other services
from the School only Coburg Hub / library
premises library
Staff office Y ¥ X X Y *
Staff | Y x Y ) )
(domestic)
kitchen
Bathroom / g '-.:' ) ) Y Yy
toilet
Space for X ) ) X X )
parking /
food
deliveries
Client intake | Reception | x x X x x
interviews / area / client
assassments | enfrance
and referrals | At least 2 ] ® X X X x
private
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Accommodation Needs of Food Relief Organisations Analysis Summary April 2025

Attachment 1

interview
nooms

Self-serve

pantry /
markat

Shelf stable
food storage
{shelving /
cupboards) +
Refrigarators |
Coal room

Grocery
boxes |
parcels
(shelf stable)

Shelf stable
food storage
{shelving /
cupboards)

Space for
food handling
! aggregation
with tables /
benches

Fresh food
boxes |
parcels
refrigerated)

Free meals -
pick-up

Refrigerators |
Cool room

Space for
food handling
! aggregation
with tables /
benches
Commercial
Kitchen
Refrigerators |
Cool room

Space for
food handling
! aggregation
with tables /
benches

Low-cost
Cammunily

Shelf stable
food storage

Council Meeting 14 May 2025

49



Accommodation Needs of Food Relief Organisations Analysis Summary April 2025

Attachment 1

Fresh Food
Market

(shelving /
cupboards)

Refrigerators |
Cool room

Accessible
undercover
miarket area,

Council Building Options = Investment required / Other issues

10 Murrell Street, Glenroy

« Currant buildings need $624k works to be fit for occupation, additional for food preparation, cold storage.

« Demolition $100k, new building approx. $2-2 Million, noting easement across block needs to be considered in design
# Pre-existing decision on sale of building to fund Glenroy Hub development

« Residential zoning - likely objections/ztrateqic issues with re-zoning to commarcialindustrial for food preparation use.

14 Frith St, Brunswick

= Only 200m2 which is under what food relief services need
«  Requires full kitchen fit out including cold storage, power alterations approx. $300k
+ May not be best use of high-profile property designed as café to serve and activate park.

160 Bell Streat Coburg

+« Lease is up - current tenant has option to extend lease | first nght of refusal
«  Negobiate for communily use as part of lease renewal but will be at cost to Councillcommunity organisation.
«  (Mher spaces may need some work lo be suitable

Glenroy Community Hall, 5a Cromwell Street (mezzaning level)

«  Currently not fit for cccupation — reguires a lift
s Issue moving food supplies from carpark to mezzanine level
« Requires capital improvemenis to make the space safe and accessible
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Accommodation Needs of Food Relief Organisations Analysis Summary April 2025

Attachment 1

+ Kitchenette only = would need full kitchen refit

Former tennis club pavilien, Ash Court Glenroy

# LInder a lease
= Domestic kitchen
= Good parking / deliveries access
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7.4 USE OF HERBICIDES AT SHORE RESERVE - RESPONSE TO
PETITION

Director City Infrastructure, Anita Curnow
Open Space and Environment

Officer Recommendation

That Council receives this report regarding a petition containing 58 signatures presented at
the 11 December 2024 Council meeting.

REPORT

Executive Summary

Council received a petition with 58 signatures from lead petitioner (Irene Georgakakis) at the
11 December 2024 Council meeting “requesting Council stop using herbicides or any other
chemicals and poisons at Shore's Reserve and all other open spaces”.

Upon receiving the petition, Council resolved that a report be received by Council on the
matters raised in the petition.

The matters raised in the petition are summarised as:

. Concern that the herbicides Council is using are not safe for people (including
children), dogs and the environment

° Requesting that Council use alternatives to these herbicides for weed management

° There is an underlying problem with the playing surface at Shore Reserve and
managing its use and maintaining the surface may be all that is needed (rather than
application of herbicides).

The report addresses the above matters, advising:

. The herbicide used by Council (glyphosate) is considered safe by Australian
authorities when used according to the instructions for application.

. Council has previously undertaken trials of alternatives to using this herbicide and no
suitable alternative has been found to cover all the different scenarios for its use.
However, Council has several alternative weed management approaches where it is
practical and beneficial to adopt these, and new approaches continue to be adopted
such as goats.

. The Shore Reserve oval is used for Australian Rules Football and cricket. For the
level of use it receives, it is a substandard sized-ground and ultimately not suited to the
usage it receives. Strategies Council is adopting to address this include finding
alternative venues for some of the West Coburg Football Club senior games to be
played. A ground renewal and sportsfield lighting upgrade are currently included in the
draft 5-year Capital Works Program for planning in 2027/28 and implementation in
2028/29.

. Council adopts weed management practices that minimise the opportunity for weeds
to take hold on sportsground surfaces and applies herbicides sparingly and in
accordance with manufacturer’s guidelines and regulator requirements.

. Notwithstanding this, Council will minimise its use of herbicides to manage weeds at
Shore Reserve in informal recreation areas, while maintaining safe use of herbicides to
manage weeds on the playing surface. This approach will result in more weeds being
visible throughout the reserve between weeding events. The community will be invited
to participate in weeding events at the Reserve alongside Council officers.

A response to the lead petitioner has been prepared and dispatched and is at Attachment 1.
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Previous Council Decisions

Petition requesting Council stop using herbicides or any other chemicals and poisons
at Shore's Reserve and all other open spaces - 11 December 2024

A petition (D24/462611) was received containing 58 signatures requesting Council stop
using herbicides or any other chemicals and poisons at Shore's Reserve and all other open
space.

That Council:

1. Receives the petition, requesting Council stop using herbicides or any other chemicals
and poisons at Shore's Reserve and all other open space.

2. Refers the petition requesting Council stop using herbicides or any other chemicals
and poisons at Shore's Reserve and all other open space to the Director City
Infrastructure for consideration and response.

3. Receives a report to a Council meeting on the matter.
Weed Management Research and Moreland No-Glyphosate Trial - 8 December 2021
That Council:

1. Notes the findings from the Deakin University research which indicates based on the
results of the field trials and taking into consideration cost, safety information and off -
target impacts, glyphosate is considered to be the most effective weed management
strategy of the different approaches used in the trial. A peer reviewed report on this
research is provided at Attachment 1.

2. Notes the commencement in July 2021 of Council’s own weed management trial
including community feedback from trial areas to date and notes the budget
recommendations that will be put forward for 2022/2023.

3. After the conclusion of the trial, any recommendations about the future use of
glyphosate, takes into account evidence about the impacts of glyphosate on human
health that include reports from the International Agency for Research on Cancer
(IARC) as well as the industry-funded Australian Pesticide and Veterinary Medicines
Authority and evidence of insurance companies not insuring companies or
organizations which manufacture, distribute or use glyphosate. An assessment of the
impact of glyphosate on humans should include the adequacy of labeling on the safe
use of glyphosate.

Weed Management: Glyphosate Phase Out Plan - 9 June 2021
That Council:

1. Notes that to date, despite considerable investigation of options, none of the
alternatives to using glyphosate for weed management has shown to be as effective or
viable economically or environmentally.

2. Notes that current guidance from the Australian regulatory authorities and WorkSafe
Victoria, is that products containing glyphosate can continue to be used safely, as long
as adhering to directions in the Safety Data Sheet and labels and does not represent a
health risk to the public.

3. Notes that glyphosate has already ceased to be used in high risk exposure sites
across Moreland.

4, In the light of the high cost and unproven effectiveness of currently available
alternative treatments, undertakes a trial of a large ‘no glyphosate’ zone with a
comparison control zone over a two-year period and evaluates the trial using metrics
including worker hours, equipment hours, material costs and community feedback.
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By agreeing to the trial, sets aside previous Council decisions to cease the use of
glyphosate by August 2021, made at the:

. 14 August 2019 Council Meeting - “Weed Management Review — Further Report
to Review of Pest and Weed Management Policy (from 6 December 2017)”; and

. 12 August 2020 Council Meeting - “Weed Management — Glyphosate Phase Out
Update”

Continues a phased approach to both reducing and then potentially ceasing the use of
glyphosate at all other low risk and environmentally sensitive sites in the future, with an
update report on the findings of current Deakin University research and the application
of any promising alternatives to Moreland that may impact on the 2022/23 Budget be
received by Council in December 2021

Weed Management: Glyphosate Phase Out Plan - 12 May 2021

That the item be deferred for one month until the Council meeting on 9 June 2021.
Weed Management — Glyphosate Phase Out Update - 12 August 2020

That Council

1.

Notes the work currently undertaken to phase glyphosate products out of Council
operation by August 2021.

Receives a report at the March 2021 Council meeting highlighting the timing and cost
implications of the full ‘Phase Out Plan’.

Notes that residents can register their property on the ‘No Spray Register’ which stops
the use of glyphosate on land abutting their property. Property owners who sign up to
the register, acknowledge that they are committing to maintaining the weeds on the
public areas that abut the property, including footpaths, laneways, verges and gutters.

Weed Management Review — Further Report to DCI70/17 (Review of Pest and Weed
Management Policy decision 6 December 2017) - 14 August 2019

That Council:

1.

Notes the potential negative health impacts of glyphosate on residents, workers and
bystanders, and notes the well-established negative impacts on bees and insect
populations which are critical to agriculture and native ecosystems as well as the
development of weed resistance to glyphosate.

Adopts a phased approach to ceasing the use of glyphosate products by August
2021.

Receives a report in August 2020, providing an update on the progress of moving to
banning glyphosate by 2021.

Continues to advocate for viable alternate products to replace glyphosate.

Notes that Council officers are progressing an initiative to provide a sign to all
residents currently on the ‘No Spray Register’ and those who sign up to the register,
noting that the resident is committed to maintaining the weeds on the public areas
that abut the property, including footpaths, laneways, verges and gutters.

Review of Pest and Weed Management Policy - 6 December 2017

That:
1.

Council acknowledges the actions undertaken to date implementing the Pest and
Weed Management Policy.

A report comes back to Council after an assessment of the results of the trials of safer,
organic, bio-degradable alternatives, outlining options for the phasing out of
glyphosate.
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Policy Context
The Pest and Weed Management Policy was adopted by Council in September 2016.

The policy underscores the benefits of an integrated pest and weed management
strategy in public open space, ensure proper selection and use of herbicides and
pesticides and investigate the use of viable alternatives that lead to more sustainable
environmental outcomes. Before being adopted, the policy went through a full
community consultation process. Feedback received through this consultation period
helped form the final policy.

The Merri-bek Nature Plan provides strategic direction to enhance biodiversity and
celebrate nature in our municipality. Council has partnered with a number of key
organisations, new and emerging community groups and other key stakeholders, such
as Melbourne Water, in undertaking activities such as weed control, revegetation and
ecological burning to rehabilitate parklands along the creek corridors. Effective weed
management is complex and can be especially challenging in the urban environment.
In conservation areas, Council engages skilled bushland contractors to undertake
weed control. They use a range of best practice land management techniques,
including brush cutting, hand weeding, herbicide spraying, flame-weeding and
ecological burning.

Background

The full wording of the petition presented to Council at its 11 December 2024 meeting
is as follows:

The poison you are using may be classified as a “safe” herbicide, however has it been
tested for longer than 5 to 10 years as is required by Science and the medical
establishment?

By its make up and purpose it is a poison to poison “weeds” to thus eliminate them
from the grasses of the reserve. We deem this a poison and it does not have any
reason to be sprayed on this and on any oval, reserve, park, open areas in the
municipality of Merri-bek.

We are concerned about our safety, our children’s safety, our dogs’ safety and the
environment’s safety.

Also, the sports oval at Shore’s Reserve needs care as it has been way overused.
Upon inspection it does not have enough “weeds” to justify any sort of spraying. What
it needs is a good amount of top soil to cover the many pot holes and the whole lot to
be punched to make holes to aerate the soil as it is so compacted by the grass roots.

More care and maintenance is what this oval needs, not poisons.
Council has actively assessed alternatives to use of glyphosate in recent years.

These activities are documented in the extensive history of Council resolutions on this
matter outlined at the start of this report. In summary, there have previously been
requests for the phasing out of use of glyphosate by Council that have been tested by
officers through trials. Council has reduced glyphosate usage for certain activities,
does not apply glyphosate in playgrounds and has implemented No Spray zones.
Along with several other Councils, Merri-bek also commissioned research by Deakin
University into alternatives to use of glyphosate and the safety of glyphosate.

The outcome of these activities has been that there is no suitable alternative to use of
glyphosate for most of Council’s weed management functions and that when it is used
according to manufacturer’s specifications, it is safe to humans, animals and the
environment. Several Councils that had discontinued using glyphosate have now
returned to using it, finding no other method suitable for weed management.

Issues
Issues highlighted by the petitioners:
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Concern that the herbicides Council is using are not safe for people (including
children), dogs and the environment

All herbicides used by Council, including Specticle Herbicide and Weedmaster Duo,
are Australian Pesticides and Veterinary Medicines Authority (APVMA) approved and
safe when applied according to their labels. Specticle, a water-based indaziflam
formulation has been registered since 2016. Weedmaster Duo, a post emergent
herbicide that targets annual, perennial and aquatic weeds, has been registered since
2012.

The APVMA'’s rigorous, science-based review, assesses both the likelihood and
impact of exposure on people, animals, plants, and the environment. Proper label use
mitigates any identified risks, ensuring safe, effective weed management across
Council operations. Council chemicals are stored in a locked chemical storage shed
with lockable cabinets, accessible only to certified staff. Access and usage are
recorded for auditing and safety purposes.

Requesting that Council use alternatives to these herbicides for weed
management

During the period - July 2021 to June 2023 - Council undertook trials of alternatives to
using herbicides with no suitable alternative being found to cover all the different
scenarios for its use. However, Council has several alternative weed management
approaches where it is practical and beneficial to adopt these, and new approaches
continue to be adopted such as:

. Goats: Control weeds in hard-to-reach or steep terrain.

. Solarisation: Use of black plastic to trap heat and kill weeds, seeds, and
pathogens in warmer weather.

. Dense Planting/Ground Covers: Reduce weed growth by covering soil with
low-growing plants.

. Manual Weeding: Labour-intensive but effective for small areas.
. Mulching: Suppresses weeds and pests while retaining moisture.

° Ecological Burning: has been safely used as a management tool in Merri-bek’s
grasslands both for managing weeds and increasing plant diversity for many
years.

Officers will reduce their use of herbicides at Shore Reserve, by applying dense
planting, mulching and manual weeding to parts of Shore Reserve that are informal
recreation areas. This will mean that there are more weeds visible throughout the
Reserve between manual weeding events. It is acknowledged that some members of
the community may be concerned about weed growth. The community will be invited
to participate in scheduled weeding events alongside Council officers. Notice will be
provided of upcoming events at the Reserve, ahead of time. The oval will continue to
be treated with herbicides.

There is an underlying problem with the playing surface at Shore Reserve and
managing its use and maintaining the surface may be all that is needed (rather
than application of herbicides).

Shore Reserve supports both Australian Rules Football (AFL) and cricket, but given
the volume and intensity of use, its smaller dimensions place pressure on its ability to
sustain the required level of activity. To help manage this, Council is working to spread
some of West Coburg Football Club’s games to alternative venues.
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A sports field redevelopment and sports field lighting upgrade are currently included in
the draft 5-year Capital Works Program for planning in 2027/28 and implementation in
2028/29, as follows:

2027/28 2028/29 Total
(design) (implementation)
Shore Reserve: Sports $100,000 $2,400,000 $2,500,000
Field Redevelopment
Shore Reserve: Sports $50,000 $350,000 $400,000
Field Lighting Upgrade
Total $150,000 $2,750,000 $2,900,000

Community impact

Council receives on average 150-200 customer service requests per year relating to
weed management. Of these requests, less than 5 per cent relate to concerns of
chemical use. A vast majority call for Council to manage weed control within the
municipality. It is important to strike a balance between community expectation and
implications of alternate products on service delivery.

With the proposal to minimise herbicide use at Shore Reserve, it is possible that some
members of the community will be unhappy with the presentation of the Reserve. The
community will be invited to participate in scheduled weeding events alongside Council
officers. Notice will be provided of upcoming events at the Reserve, ahead of time.

Climate emergency and environmental sustainability implications

Merri-bek City Council is taking a leading role within the region by declaring a climate
emergency and continues to seek new initiatives to preserve and enhance the
environment for community wellbeing. The projected increase in global temperatures
will favour proliferation of weeds with their physiological tolerances to climate
stressors, so control and management of weeds especially environmentally significant
ones, will prove challenging without the use of herbicides.

Economic sustainability implications

Any phasing out of use of herbicide will result in additional expenditure to manage
weeds in the municipality and to maintain an acceptable level of service, in the
absence of alternate cost-effective solutions.

Legal and risk considerations

Merri-bek City Council addresses legal and risk considerations in herbicide use
through comprehensive policies that prioritise public health, environmental
sustainability, and community engagement. These measures aim to ensure that weed
management practices on sporting grounds are safe, effective, and compliant with
legal standards. The Council's Pest and Weed Management Policy outlines its
approach to weed control, emphasising the use of non-residual chemical herbicides
and alternative methods to minimise environmental impact.

Human Rights Consideration

The implications of this report have been considered in accordance with the
requirements of the Charter of Human Rights and Responsibilities. Merri-bek City
Council's Human Rights Policy, grounded in the Victorian Charter of Human Rights
and Responsibilities, emphasises the protection of residents' health and well-being.
This includes ensuring that public spaces, such as sporting grounds, are safe and
accessible for all community members. The Council acknowledges its responsibility to
uphold human rights in all its operations, including environmental management
practices.
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Gender Equality Impact Assessment

In accordance with the Gender Equality Act, the recommendations in this report were
assessed for the extent of “direct and significant impact on the public”. The
recommendations were not deemed to have direct and significant impact, and so a
Gender Impact Assessment was not undertaken.

4. Community consultation and engagement

There was no community consultation or engagement undertaken as part of providing
this report to Council.

The local community around Shore Reserve will be advised of forthcoming weeding
events and invited to take part.

5. Officer Declaration of Conflict of Interest

Council officers involved in the preparation of this report have no conflict of interest in
this matter.

6. Financial and Resources Implications

There were no financial or resource implications in providing this report to Council.

7. Implementation

Officers will implement the reduced use of herbicides in informal recreation parts of
Shore Reserve within the next 3 months.

Officers will continue to monitor the use of herbicides across the municipality in
accordance with the manufacturer’s instructions and ensure a more robust
communication process with residents in surrounding areas of this usage.

Officers will continue to benchmark usage of herbicides and alternate weed control
across other municipalities.

The Current Weed Management policy will be reviewed in early 2026 and will include
chemical control along with cultural, biological, and mechanical methods for holistic
and sustainable weed management.

Attachment/s
1 Response to Petition on Herbicide Use at Shore Reserve Dec 2024 D25/217644
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Response to Petition on Herbicide Use at Shore Reserve Dec 2024 Attachment 1

= o

Merri-bek

KHef: D24/462611
Drac. Ma. D25Z21T644
Eniy: Bamadetta
Heatharimgton
Tel 92401111

Irene Georgakakis

By emo:

Dear Ms Georgakakis

RE: PETITION REQUESTING COUNCIL STOP USING HEREICIDES OR ANY OTHER CHEMICALS AND
FOISOMS AT SHORE'S RESERVE AND ALL OTHER OPEM SPACES

Thank you for your petition dated 19 September 2024 containing 58 signatures asking council to stop
using herbicides or any other chemicals and poisons at Shore's Reserve and all ather open spaces, The
petition was received at the Council meeting on 11 December 2024, | have attached the wording of your
petition to the end of this letter for reference.

At the meeting, it was resolved that Council:

1. Receives the petition, requesting Council stop using herbicides or any other chemicals and poisons at
Shore's Reserve and all other open space.

2. Refers the petition requesting Council stap using herbicides or any other chemicals and poisons at
Shore’'s Reserve and all other open space to the Director City Infrastructure for consideration and
response,

3. Receives a report to a Council meeting on the matter.

Merri-bek City Council has long sought to ensure that our weed management practices are undertaken in
the safest possible way for the community, animals and the environment as well as workers, This has
involved conducting trials of different approaches to weed management to see whether there are options
that do not make use of chemical herbicides that can be practically applied. While some of these
approaches have been adopted for specific situations, and Council maintains an opt-in Mo Spray register
for people’s individual addresses, there is no broad scale alternative to using glyphosate as part of a weed
management regime.

Council joined with several other Councils to commission research by Deakin University, published in
2021, into alternatives to using alyphosate. The research found that when used according to the
manufacturer’s instructions, glyphosate is safe to use. Combined with judicious selection of grasses and
timing of attention to weeds that emerge to limit their opportunity to seed, glyphosate is an effective
method of managing sportsfields.

Your petition also referenced the playing surface at Shore Reserve. | am pleased to advise that in addition
to day to day management of the surface in the short term, there is funding flagged in the draft Capital
Works budget for design (in 2026/27) and implementation (in 2028/29) of a full redevelopment of the

Council Meeting 14 May 2025 59



Response to Petition on Herbicide Use at Shore Reserve Dec 2024 Attachment 1

Shore Reserve playing surface. This is doecumented in Council’s proposed budget, exhibited for public
comment until 22 May, You can access this document at Council Budget 2025-2029 | Conversations
Merri-bek.

Officers have prepared a report for Council an this matter, centaining further information about Council's
weed management approach, which is scheduled to be presented to the 14 May Council meeting.

In addition, Officers will reduce their use of herbicides at Shore Reserve, by applying dense planting,
mulching and manual weeding to parts of Shore Reserve that are informal recreation areas. This will
mean that there are more weeds visible throughout the Reserve between manual weeding events. Itis
acknowledged that some members of the community may be concerned about weed growth. The
community will be invited to participate in scheduled weeding events alongside Council officers, Notice
will be provided of upcoming events at the Reserve, ahead of time and | will make sure you receive this
invite. The owal will continue to be treated with herbicides.

A5 you are the lead petitioner, | tfrust the response will be passed on to the other signatories.

If wou require any further information, please don't hesitate to contact Bernadette Hetherington, Acting
Manager Open Space and Environment on 2240 1111,

Yours sincerely

Anita Curnow
DIRECTOR CITY INFRASTRUCTURE

07 /0572025
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Response to Petition on Herbicide Use at Shore Reserve Dec 2024 Attachment 1

Attachment: Wording of Petition Received on 19/09/2024
Council reference: D24/462611

The poison you are using may be classified as a “safe” herbicide, however has it been tested for
longer than 5 to 10 years as is required by Science and the medical establishment?

By its make up and purpose it is a poison to poison “weeds” to thus eliminate them from the
grasses of the reserve. We deem this a poison and it does not have any reason to be sprayed on
this and on any oval, reserve, park, open areas in the municipality of Merri-hek,

We are concerned about our safety, our children’s safety, our dogs’ safety and the environment’s
safety,

Also, the sports oval at Shore's Reserve needs care as it has been way overused, Upon
inspection it does not have enough “weeds” to justify any sort of spraying, What it needs is a
good amount of top soil to cover the many pot holes and the whaole lot to be punched to make
holes to aerate the soil as it is so compacted by the grass roots.

More care and maintenance is what this oval needs. not poisons
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7.5 C236MBEK - DEVELOPMENT CONTRIBUTIONS PLAN 2.0 -
GATEWAY 1 - AUTHORISATION & EXHIBITION

Director Place and Environment, Pene Winslade
City Strategy and Economy

Officer Recommendation
That Council:

1. Endorses the report Merri-bek Development Contributions Plan (April 2025) as shown
in Attachment 1 as part of Amendment C236mbek.

2. Seeks authorisation from the Minister for Planning to prepare Merri-bek Planning
Scheme Amendment C236mbek in accordance with section 8A of the Planning and
Environment Act 1987.

3. Subject to the Minister’s authorisation, prepares Amendment C236mbek, generally in
accordance with the documentation provided at Attachments 1 and 2.

4, Exhibits Amendment C236mbek in accordance with section 19 of the Planning and
Environment Act 1987 and as outlined in the Consultation section of this report.

5. Authorises the Director Place and Environment to make changes to the Amendment
prior to exhibition based on any conditions imposed in the authorisation granted by the
Minister for Planning and to make administrative changes to correct errors and
grammatical changes.

REPORT

Executive Summary

In 2015 Council adopted the Moreland Development Contributions Plan 2015 (DCP 1.0) as a
formal, lawful, and equitable way to collect contributions from new development toward the
necessary infrastructure for a growing population.

DCP 1.0 established an obligation on Council to collect levies in line with specified rates in
the Merri-bek Planning Scheme, deliver the infrastructure projects listed in the DCP’s
incorporated document, and spend the collected levies on these projects.

The collection period for levies under DCP 1.0 has expired, and a new DCP, the Merri-bek
Development Contributions Plan, April 2025 (DCP 2.0) has been prepared to support new
and upgraded infrastructure to meet the needs of the community over the next 15 years.

Amendment C236mbek proposes to introduce DCP 2.0 into the Merri-bek Planning Scheme
by applying Schedule 2 to the Development Contributions Overlay to all land within the
municipality. Schedule 2 to the Development Contributions Plan Overlay imposes a
development infrastructure levy and/or a community infrastructure levy on new residential,
commercial, and industrial development.

The DCP 2.0 is based on Council’'s Capital Works Program (CWP) and includes
infrastructure projects such as roads, drainage, footpath, streetscape works as well as
community infrastructure projects (early years centres, libraries and aquatic facilities). The
infrastructure is required to cope with the growing population of the municipality and the
consequential increased demand on infrastructure.

The DCP 2.0 will provide certainty for Council, developers and the broader community on
the application and extent of levies for new residential, commercial and industrial
developments. The DCP 2.0 will also reduce uncertainty and resource demands associated
with case-by-case voluntary negotiations and agreements between Council and developers.
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Previous Council Decisions

Amendment C221more — Development Contribution Plan Project Substitutions —
Decision Gateway 2 — Adoption — 7 December 2022

That Council:

1. Using its powers as a planning authority under s 29 of the Planning and Environment
1987, adopt Moreland (Merri-bek) Planning Scheme Amendment C221more as shown
in Attachments 1, 2 and 3 to this report.

o Submit the adopted Amendment to the Minister for Planning.

Amendment C215 — Development Contributions Plan (DCP) — Extension of Project
Delivery Dates — Decision Gateway 3— 10 November 2021

That Council:

1. Adopts Amendment C215more to the Moreland Planning Scheme Pursuant to Section
29(1) of the Planning and Environment Act 1987.

2. Submits Amendment C215more to the Moreland Planning Scheme to the Minister for
Planning for approval, pursuant to section 31 of the Planning and Environment Act
1987.

Moreland Planning Scheme C133 — Development Contributions Plan - 11 February 2015
Council resolve to:

1. Note the recommendations of the Amendment C133 Panel Report dated 27 November
2014 (Attachment 1).

2.  Adopt Amendment C133 pursuant to section 29(1) of the Planning and Environment
Act 1987, with changes recommended in the Amendment C133 Panel Report
(Attachment 1) as follows:

a)  Correct all errors in the exhibited DCP identified in Appendices C and E.

b)  Revise the apportionment of all road or drainage projects in the Development
Contributions Plan that span two (or more) charge areas in proportion to the
length of street frontage relating to the project in each charge area.

c) Delete project RD0163 from the Development Contributions Plan.
d) Insert an end date of 30 June 2023 in the Development Contributions Plan.

e) Delete Clauses 5.0, 6.0, 7.0 and 8.0 from the Development Contributions Plan
Overlay schedule.

f) Insert the following revised dot point under Clause 4.0 of the Development
Contributions Plan Overlay schedule:

“Land known as 'Coburg Hill' (the former Kodak site), located at

173-199 Elizabeth Street, Coburg North (described as Lot B on PS608167Y),
which is defined by Schedule 10 to Clause 43.04-Development Plan Overlay to
the Moreland Planning Scheme.”

g) Amend the charging rates in the Development Contributions Plan Overlay
schedule as required to reflect the changes to the DCP recommended in this
report.

3. Delegate to the Director Planning and Economic Development the authority to finalise
changes to the Amendment in accordance with Council’s resolution and also to
undertake any changes as required to correct errors, grammatical changes, map
changes and any consequential changes required to the Municipal Strategic Statement
(MSS) to align it with the final Amendment.

4. Submit Amendment C133 with changes to the Minister for Planning for approval,
pursuant to section 31(1) of the Planning and Environment Act 1987.
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5. Notify all submitters of Council’s resolution and to write to all submitters advising of the
Minister’s decision on Amendment C133 once confirmed.

1. Policy Context
Council Plan 2021-2025

The Council Plan 2021-2025 (Council Plan) aims to create a municipality that is
healthy and caring, contains vibrant spaces and places, and is empowered and
collaborative.

The preparation of a new Development Contributions Plan (DCP) is a major initiative
and priority of the Council Plan (Item 46). The Council Action Plan 2024-2025 (Action
Plan) also includes Action 134 — Continue preparation of a new Development
Contributions Plan.

The development of a new DCP also aligns with the following strategic objectives of
the Council Plan:

. Strategy 4.1 - Improve and provide equitable access to council-owned
community infrastructure by investing in needs driven, place-based,
integrated services and facilities including developing precinct plans.

. Strategy 5.6 - Significantly progress efforts to secure more developer
funding towards Council’s response to population growth.

" Strategy 5.8 - Ensuring our assets provide the best fit for community needs
over the long term

Budget and Capital Works Program

Council’'s Adopted 4-Year Budget (2024-2028) sets out what Council will deliver in
terms of services, infrastructure and projects over four years and how these activities
will be funded. The Budget also contains Council’s 4-year Capital Works Program
(CWP) which sets out a detailed breakdown of project spending over the four-year
budget period.

The 4-year Budget and CWP have informed the project list for the new DCP, with
projects commencing in the 2026/27 financial years onwards considered for inclusion.

Planning and Environment Act 1987 and Ministerial Direction

The DCP is enabled by the Planning and Environment Act 1987 (the Act), which sets
out the legislative requirements to guide operation of a DCP. Having a DCP means
Council can collect levies from those land developments which enable local population
growth and economic development. This collection obliges Council to deliver all the
infrastructure projects listed in the DCP before its expiry.

The Ministerial Direction on the Preparation and Content of Development Contributions
Plans (Ministerial Direction) provides direction to Councils on the preparation and
content of a DCP, including where a DCP can be applied, exempt development, and
what can be funded from collected levies. It also sets out specific reporting
requirements Councils must follow when they have a DCP.

Development Contributions Guidelines

The Victorian State Government has published Development Contributions Guidelines,
March 2007 (DCP Guidelines) for the preparation of a full cost apportionment DCP.
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The DCP Guidelines provide a clear and detailed guidance on key concepts and
required tasks in preparing a full cost apportionment DCP. These guidelines are
recognised by Planning Panels Victoria as the appropriate guide to the development of
DCPs. The new DCP has been prepared in accordance with these guidelines.

Merri-bek Planning Scheme

Municipal Planning Strateqy

Merri-bek’s Municipal Planning Strategy (MPS) at Clause 02.03-8 (Infrastructure —
Community Infrastructure) includes the following strategic direction focused on
providing infrastructure to support a growing and changing population:

In planning and delivering community infrastructure, Council supports:

" Providing accessible community infrastructure (e.g. health, education, social,
leisure and cultural facilities) in different locations suited to the local community’s
needs.

Planning Policy Framework

The Planning Policy Framework (PPF) includes State planning policies that apply in all
planning schemes across the State. This includes existing State policies relating to
development and infrastructure contributions.

Clause 19.03-1S (Development and infrastructure contributions plans) clause includes
an objective to facilitate the timely provision of planned infrastructure to communities
through the preparation and implementation of development contributions plans and
infrastructure plans. Strategies to support this objective include:

" Prepare development contributions plans and infrastructure contributions plans,
under the Planning and Environment Act 1987, to manage contributions towards
infrastructure.

" Collect development contributions on the basis of approved development and
infrastructure contributions plans.

2. Background

In 2015, Amendment C133 to the Moreland Planning Scheme was approved by the
Minister for Planning. This amendment introduced the Moreland Development
Contributions Plan 2015 (DCP 1.0) into the planning scheme and applied Schedule 1
to the Development Contributions Plan Overlay (DCPO1) to all land in the municipality.

DCP 1.0 Overview
The DCP 1.0 included:

- 842 projects that had a total cost of $114,921,542 (in 2012 at the time of its
creation)

- 10-year timeframe based on a 10-year CWP delivered between 2013/14 to
2022/23.

- Anticipated cost recovery of approximately of 11% (i.e. income for Council),
where collection of levies would cease after the DCP expiry, being 30 June 2023.

Schedule 1 to the Development Contributions Plan Overlay

The Development Contributions Plan Overlay (DCPO) is a planning tool that enables
councils to implement a DCP. In Merri-bek, a schedule to the DCPO sets out areas
where development contributions are required to fund infrastructure, services, and
works prior to development.
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While DCPO1 itself does not trigger a planning permit, it applies to permit applications
for land subdivision or for buildings and works within the DCPO area. This ensures that
developments comply with the requirements of the DCP, including the obligation to
contribute to infrastructure funding.

These provisions will also apply to any future DCPO Schedules adopted by Council.
Amendments to DCP 1.0

The DCP 1.0 played a key role in supporting the delivery of essential infrastructure
across the municipality. However, delivering the full list of projects within the original
10-year timeframe proved challenging due to the number of projects in the DCP and
an 18-month amendment process that effectively reduced the delivery window.

In response, Council undertook Amendment C215more to extend the DCP’s
infrastructure completion date for an additional 3 years to 30 June 2026. There was no
change to the collection date for the levies/contributions.

Council initiated a further review of DCP 1.0 in 2022. This review focused on the DCP
project list, with the goal of establishing a revised list of infrastructure projects for
delivery by 2026 that reflected changes to Council’s CWP and updated Council policy
and strategic priorities. The updated project list formed the revised DCP incorporated
document, the 2015 DCP Addendum’, and was introduced in the Merri-bek Planning
Scheme through Amendment C221more.

These delivery challenges highlight the importance of a more focused project list and a
longer implementation timeframe to support timely and effective outcomes.

3. Issues
Need for a new DCP

Council ceased collecting DCP levy income from DCP 1.0 on 1 July 2023. Since its
adoption in 2015, Merri-bek’s population has grown significantly—from 167,870 in
2015 to 191,747 in 2025. Continued housing development is expected to drive further
growth, with the population projected to increase by approximately 40,000 people (or
21%) by 2040.

To support this growth, a new DCP is required. It will enable Council to continue to
collect contributions from new development, ensuring the cost of infrastructure
provision is shared between current and future communities.

The Merri-bek Development Contributions Plan, April 2025 (DCP 2.0) spans a 15-year
period to 2040. It was prepared by technical experts and has been designed and
developed to overcome issues experienced in the delivery of DCP 1.0, including:

" Refining the project list to contain projects that have a level of certainty based on
their documented need in a Council strategic document.

" Aligning the costs of the projects with costings set out in the 2024-2028 Council
Budget and CWP.

" Ensuring the road and drainage program detailed in the project list is based on
Councils Condition Based Program.

" Adopting a 15-year timeframe, which offers opportunities to review projects and
find replacement projects where council commitments change.

" The project list having a list of projects distributed across the municipality which
would help with finding replacement projects if identified in a review process.

A copy of DCP 2.0 has been provided at Attachment 1.
Implementation of DCP 2.0

A DCP must be incorporated into a planning scheme before any infrastructure levies
can be collected from new development. Amendment C236mbek proposes to amend
the Merri-bek Planning Scheme to introduce DCP 2.0 by:

Council Meeting 14 May 2025 66



" Inserting a new Schedule at Clause 45.06 Development Contributions Plan
Overlay that references DCP 2.0 and sets out a summary of the costs and
contributions prescribed in the DCP (DCPO2).

" Apply the DCPO2 to all areas identified in the DCP 2.0 where levies will be
collected from new development.

" Amend Schedule to Clause 72.04 Documents Incorporated in this Planning
Scheme to list DCP 2.0 as an incorporated document.

A copy of the amendment documentation is provided at Attachment 2.
Levy calculation methodology

A DCP sets a levy charged to new residential, commercial and industrial development
to part fund an adopted list of infrastructure projects required to meet demand created
by population growth. This enables the cost of these infrastructure projects to be
shared equitably between current and future communities.

The methodology used to calculate the development contribution levy is the cost
apportionment method which is set out in the DCP Guidelines and is detailed in
Section 5.0 of DCP 2.0 at Attachment 1.

Broadly speaking the calculation is based on the ‘nexus principle’ where new
development is charged for the delivery of infrastructure it will ultimately benefit from.
Costs are apportioned according to projected share of infrastructure usage by new
development. An allowance for ‘external demand’ is also included - this accounts for
development outside the DCP area or beyond its timeframe that will still benefit from
the infrastructure.

Criteria for inclusion of projects in DCP 2.0

The selection of projects for DCP 2.0 was based on specific criteria outlined in the
Ministerial Direction and DCP Guidelines, which define strict rules for eligible projects.
Projects included must:

" Be used by a broad cross-section of the community.

. Serve a neighbourhood-sized catchment or larger area.

" Be a capital works item or set out in a Council adopted strategy.

. Be an upgrade of existing infrastructure, or a new item of infrastructure (general
maintenance projects cannot be included).

. Not be an open space project, as these will be funded through the Public Open
Space Contribution (POSC).

. Have a value above $10,000. Projects with a value of less than $10,000 are

largely related to maintenance.

. Commence from July 2026 and can be delivered within the 15-year DCP period.
This is to ensure all eligible projects have not commenced prior to the
amendment process.

The list of projects included in DCP 2.0 is based on Council’'s 2024-2028 Capital
Works Program (CWP), Council’s 10-year Asset Plan (2022-2023 to 2031-2032) and a
road program identified from Council’s Road condition audit undertaken in September
2024. This demonstrates Council’s commitments to delivering the projects within the
nominated 15-year timeframe.

Overall, DCP 2.0 includes a total of 25 infrastructure projects with a combined value of
$158,341,503, with 15 per cent of the cost attributable to new development over a 15-
year period. The projects can be summarised as:

o 12 road programs capturing 109 individual road/drainage projects.

) 3 drainage upgrades.
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° 1 streetscape upgrades.

. 2 education-based community infrastructure projects.

. 7 Community infrastructure projects.

Details of the projects are contained in Table 6 of Attachment 1.
Levy payable for new development

DCP 2.0 is proposed to cover all land within the municipality and applies to all new
residential, commercial, and industrial development commencing in the 2026/2027
financial year (subject to exhibition outcomes and ministerial approval and gazettal of
the amendment).

For the purposes of DCP 2.0, each suburb represents one charge area (total of 12
charge areas). This structure allows levies to reflect the specific infrastructure demand
and cost apportionment within each suburb. All development within a particular charge
area will be required to pay the same contribution amount per demand unit.

Tables detailing the contributions payable for residential, commercial, and industrial
development are set out in the new Schedule 2 to the Development Contribution Plan
Overlay (DCPO2) which is contained in Attachment 2.

As can be seen from these tables, the charge per new dwelling ranges from $304 in
Brunswick to $2,667 in Coburg. The charge per 100m? of commercial floor area ranges
from $2.30 in Brunswick to $28.24 in Hadfield. For 100m2 of industrial floor area, the
charge ranges from $2.40 in Brunswick to $29.29 in Hadfield.

Some development is exempt from paying infrastructure levies. Section 6.5 of DCP 2.0
sets out this development which includes:

" A non-government school as defined in the Ministerial Direction.

. Housing developed by or for the Department of Health and Human Services as
defined in the Ministerial Direction.

" A small second dwelling as defined in the Ministerial Direction.
. Alterations and additions to an existing dwelling.
. Outbuildings normal to an existing dwelling and fences.

" Reinstatement of a dwelling which has been unintentionally damaged or
destroyed.

15-year Timeframe

DCP 2.0 is proposed to have a 15-year timeframe to receive contributions and deliver

projects. A 15-year timeframe will strike an acceptable balance between managing the

risk associated with delivering the DCP projects and leveraging forecasted growth and

opportunities for periodic review, based on the following:

. Development forecasts confirm new development is expected to occur well
beyond 15 years across the municipality

" The DCP 2.0 projects are costed and committed to in the 4-year Budget and 10-
year Financial Plan

. The DCP 2 projects are planned to be delivered in the first 6 years of the 15-year
period of the DCP, providing a large buffer to manage any delays and still deliver
before the 2041 expiry.

Collection and administration of funds

The DCPO2 contained in Attachment 2 sets out when the infrastructure levy is
payable. This aligns with sections 46N and 460 of the Act and requires payment of
the:
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" Development infrastructure levy either prior to the issuing of a Statement of
Compliance (but after Certification of the relevant plan) or prior to
commencement of the development.

" Community infrastructure levy prior to the issuing of a Building Permit.

Council currently has an administrative policy in place which sets out the
administrative processes to be followed when implementing DCP 1.0. Council officers
are currently in the process of reviewing this policy to ensure it aligns with DCP 2.0
and best practice.

State Contribution Reforms

Last year, the State Government announced plans to develop a statewide approach to
developer contributions. Since November 2024, an industry working group has been
exploring models to better align infrastructure provision with housing growth.

As at the time of preparing this report, the working group has not released a report with
findings/recommendations for a new DCP system, and there is currently no confirmed
timeline for the introduction of a new statewide system.

Officers have been advised by State Government counterparts to progress a planning
scheme amendment for a new DCP. Officers have been undertaking the technical
work to support a planning scheme amendment for the last 18 months. Delaying this
process to await future reforms would leave Council unable to collect infrastructure
levies for an extended period, significantly impacting the delivery of vital community
infrastructure.

To ensure flexibility, DCP 2.0 includes a mechanism for periodic review, enabling the
project list to be updated in response to policy changes, development trends, or future
reform outcomes.

Legal and risk considerations

DCP 2.0 is a legal instrument that obliges Council to deliver the infrastructure projects
that are included on the DCP project list before the expiry date of the DCP.

If Council resolves to not proceed with any of the infrastructure projects listed in the
DCP, the funds collected for these projects can be reallocated to new projects with the
Minister for Planning’s approval or refund the levies collected to affected landowners.

To address this risk, DCP 2.0 includes a four yearly review process to ensure that the
DCP remains consistent with expected future development and infrastructure projects
needs and costs.

Human Rights consideration

The implications of this report have been assessed in accordance with the
requirements of the Charter of Human Rights and Responsibilities and there are no
adverse impacts. The human rights considered as part of the preparation of this report
relate specifically to freedom, dignity, and equity.

The most relevant section of the Victorian Charter of Human Rights to the preparation
of this report is property rights. This report does not deprive any party of any legal or
proprietary interest in land, or the ability to use and develop that land in accordance
with the planning regulatory framework. The amendment, if authorised, with go through
a statutory process that includes public exhibition and consideration of submissions.

4. Community consultation and engagement

Public consultation will be conducted as part of the formal statutory exhibition process
for the amendment. Subject to the timing of the Minister’s authorisation of the
amendment, it is anticipated that exhibition will occur in August/September 2025 for a
period of four weeks after the notice of the amendment is published in the Government
Gazette.
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In accordance with section 19 of the Act, notice of the amendment via direct mail (or
email) will be given to:

" Relevant Victorian Government departments.
" Prescribed Ministers.
" All abutting councils.

To comply with other notice requirements in section 19 of the Act, and to reach the
wider community, the following will also be done:

" Notice of the preparation of the amendment in the Government Gazette and the
Age newspaper.

. Copies of amendment documentation will be available on Council’'s website and
hard copies will be made available to residents upon request.

" Communication through Council’s social media platforms.

" Notice in any relevant Council publication available at the time of exhibition.

" To those industry professionals and development consultants who work on
behalf of regular permit applicants.

Under section 19(1A) of the Act, it is considered impractical to individually notify
owners and occupiers throughout the municipality of changes proposed under section
3 of this report.

5. Officer Declaration of Conflict of Interest

Council officers involved in the preparation of this report have no conflict of interest in
this matter.

6. Financial and resources implications
Financial

Administrative costs associated with the processing of the amendment will be met
within the base budget of the Strategic Planning Unit.

Once implemented into the Merri-bek Planning Scheme, DCP 2.0 will generate a
significant income stream for Council and assist in delivering Council’s CWP,
particularly those infrastructure items forming part of DCP 2.0.

Based on a full development scenario, Council would collect approximately $24.4
million over the life of the DCP towards the delivery of identified infrastructure items.
However, if development occurs at a slower rate than predicted in DCP 2.0, Council
will collect fewer contributions and will have to cover the funding gap through its
general rates budget to deliver the specified infrastructure projects.

One of the key principles in compiling the project list for DCP 2.0 was to avoid over-
commitment and this was done by selecting projects from Council’'s CWP and current
road audit program. Community infrastructure projects have been included where
there is a high degree of certainty that the project will be delivered.

This level of commitment also allows Council to manage any risks associated with a
potential shortfall in development contributions due to a lower than anticipated rate of
development, as Council will not over-commit to the delivery of infrastructure projects
on an annual basis.

Resources

Council currently has an administrative policy in place which sets out the
administrative processes to be followed when implementing DCP 1.0. Council officers
are currently in the process of reviewing this policy to ensure it aligns with DCP 2.0
and best practice.

The administration of the DCP will have resourcing implications on several Council
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Branches and Units, who will oversee the levying of the DCP, receipt of payments and
oversight of project delivery. It is expected that resourcing and governance oversight of
the DCP will be met through existing resourcing within relevant Branches and Units in
a similar way to how the DCP 1.0 has been administered. If it is considered that
additional resources are required, this will be outlined in a future report to Council,
when adoption of the amendment is being considered.

7. Implementation

The following timelines for the amendment are broken down into the key ‘decision
gateways’ for Council. The timeline is approximate and subject to Ministerial approval
timelines and Planning Panels Victoria reporting and assumes an August/September
2025 exhibition period.

Decision Gateway 1: Authorisation and exhibition (current report)

Decision Gateway 2: Submission Review and Panel Request
(November/December 2025)

Decision Gateway 3: Panel report review and approval request (May 2026)

Attachment/s
1 Merri-bek Development Contributions Plan 2, April 2025 D25/206836
2 Proposed Planning Scheme Changes D25/204549
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1.0 INTRODUCTION

1.1 Background

Merri-bek City Council has an ongoing infrastructure provision program. This includes a
program to provide new infrastructure, upgrade existing infrastructure and replace
infrastructure that has reached the end of its useful life.

The municipality is experiencing infill development, urban renewal in some areas and
development in and around activity centres,
Council has previously used a municipal Development Contributions Plan (DCP) to help fund

and deliver infrastructure to support new development and the existing community.

The first version of the municipal DCP was implemented in 2015 and reviewed in 2022, The
review substituted some of the infrastructure projects and extended the date by which
projects must be completed andfor started to 30 June 2026, DCP levy income collection
expired on 30 June 2023,

Council has developed this version 2 DCP to take effect from 1 July 2026. This DCP contains a
new list of infrastructure projects and levies,

This DCP is planned to operate for 15 years, to 30 June 2041, unless Council decides to end
the DCP earlier.

1.2 Development Contributions Plan (DCP)

This DCP is a planning instrument that nominates some of the infrastructure Merri-bek City
Council will construct in the DCP Area and establishes associated development contribution
lewvies for that infrastructure, as enabled by the Mlonning and Environment Act 1987 and shown
in the Merri-bek Planning Scherne as Schedule 1 to the Development Contributions Plan
Cwerlay.

The DCP has been prepared to ensure that the cost of providing the nominated infrastructure
is shared between developers and the wider community on a fair and reasonable basis, This
DCP has been developed in accordance with relevant legislation, directions and guidelines to:

» MNominate selected infrastructure within Merri-bek, that Council will deliver

= Apportion the cost of the nominated infrastructure over likely users of the infrastructure
to the end of the planning horizon, being 2041 in this DCP

» Establish the DCP levies (development contribution) for various development types
= Explain the method of DCP preparation and levy calculation, and

s Document DCP payment and administrative procedures.
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DCP Area and Charge Areas

The DCP Area is the City of Merri-bek as a whole,

Differential DCP levies apply within the DCPF Area, for 12 Charge Areas (based on the location,

cost and catchment area of infrastructure in relation to development in the areas).

The Charge Areas are shown in Figure 1, and listed as follows:

1.4

Area 1 Brunswick East/Morth Fitzroy
Area 2 Brunswick

Area 3 Brunswick West
Area 4 Coburg

Area 5 Pascoe Vale South
Area 6 Coburg Morth
Area 7 Pascoe Vale

Area B Oak Park

Area 9 Fawkner

Area 10 Hadfield

Area 11 Glenroy

Area 12 Gowanbrae/Tullamarine,

Acknowledgement

This DCP has been prepared by HillPDA with the assistance of Merri-bek City Council officers.
Council officers provided infrastructure project information and cost estimates, information
regarding development data and advice regarding DCP project selection and specifications.
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Figure 1; Merri-bek DCP Area and Charge Areas
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2.0  STRATEGIC BASIS

2.1 Legal Basis
Planning and Environment Act 1987

The Planning and Environment Act 1987, at Part 38 states the purpose of a Development
Contributions Plan for ‘levying contributions is for the provisions of works, services and
facilities’. The Act sets out the broad structure and requirements for a DCP,

According to the Act, projects are classified as either:
»  Development infrastructure (D), or

»  Community infrastructure (C1).

Development infrastructure is defined as infrastructure required for basic community health,
safety or wellbeing. This may invelve roads, paths, drainage and basic community
infrastructure items.

Community infrastructure includes construction of all other buildings or facilities used for
community or social purposes. Some community facilities are defined by the relevant
Ministerial Direction as development infrastructure and for which a Development
Infrastructure Lewvy may be imposed. This includes facilities such as kindergartens, childcare
centres and maternal and child health care facilities.

The Act enables Council to include a condition on a planning permit for:
= Paying DCP levies within a specified time or within a time specified by Council, and
= Entering into an agreement for payment of levies within a time specified by Council.

In circumstances where DCP levies are payable and a planning permit for development is not
required, Council can require payment, or enter into an agreement for payment, befare the
issuing of a building permit.

The Act states the amount of the Community Infrastructure Levy is capped. The cap is 51,450
per dwelling in the 2024-25 financial year, It is indexed pursuant to a statutory formula,

Mo cap applies to the Development Infrastructure Lewy.

Ministerial Direction on the Preparation and Content of Development Contributions Plans
and Ministerial Reporting Requirements for Development Contributions Plans, Minister for
Planning, 11 April 2025

The Ministerial Direction has two parts. The first gives direction on the preparation and
content of development contributions plans, with a focus on defining Development
Infrastructure and Community Infrastructure. The second sets out the requirements for
annual DCP reporting,

B Mem-bek Development Contricutions Plan [DCF) 4 of 49

Council Meeting 14 May 2025 78



Merri-bek Development Contributions Plan 2, April 2025 Attachment 1

HillPDA

Development Contributions Guidelines 2007 (State of Victoria)

The Development Contributions (DCP) Guidelines 2007 provide detailed guidance on the
method to prepare a full cost apportionment development contributions plan. The DCP
Guidelines 2007 contains the following statement with respect to the role of a development
contributions plan:

s “Planning ahead is part of a council's strategic planning and service delivery
responsibility, In greenfield areas, provision of new infrastructure to keep pace with
urban development will be a priority. In established urban areas, upgrading the existing
infrastructure may be necessary because of the redevelopment of existing sites,
changing community expectations, changing standards of provision or the need to
replace an existing infrastructure that has reached the end of its economic life.”

The DCP Guidelines 2007 state that the broad types of projects included in a development
contributions plan include:

»  “Mew item of infrastructure.

«  An upgrade in the standard of provision of an existing infrastructure item.

= An extension to an existing facility.

» The total replacement of an infrastructure item after it has reached the end of its
economic life.”

Operational and recurrent expenditure such as maintenance costs for infrastructure cannaot
be funded by a development contributions plan.

The following lists works, services or facilities that may be funded from a Development
Infrastructure Levy (DIL):

» Acquisition of land for roads, public transport corridors, drainage, public open space, and
community facilities including (but not limited to) those listed under the last dot point in
this list.

= Construction of roads, including the construction of bicycle and foot paths, and traffic
management and control devices.

»  Construction of public transport infrastructure, including fixed rail infrastructure, railway
stations, bus stops and tram stops.

= Basic improvements to public open space, including earthwaorks, landscaping, fencing,
seating and playground eguipment.

» Drainage works including Water Sensitive Urban Design (WSUD) projects. However, any
WSUD project costs in a DCP cannot also form part of a future voluntary offset scheme,
which can relate to separate WSUD project costs, Overlaps in project costs must be
avoided.

» Buildings and works for or associated with the construction of maternal and child health
centres, child care centres, kindergartens or any centre which provides these facilities in
combination.
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The Community Infrastructure Levy (CIL) can be used for the construction of buildings or
facilities used for community or social purposes. Examples include libraries, community halls,
aquatic centres and sporting pavilions.,

The following lists the costs that can be included in the calculation of levies under a
development contributions plan:

» The capital costs of providing the infrastructure projects.

» The cost of financing the infrastructure projects, if provided early in the life of the
development contributions plan.

» The design costs associated with the infrastructure projects.

= The cost of preparing and approving the development contributions plan.

The infrastructure need created by the development and the measures to satisfy the need
must be adequately identified,

Local Government Act 2020

The Local Government Act 2020 outlines the role of local government in that a council must
endeavour to achieve the best outcomes for the local community by providing equitable and
accessible services that are efficiently and effectively managed.

Building Act 1993

The Building Act 1993 requires building surveyors to ensure any requirement in a planning
scheme is met before issuing a building permit, This includes enforcing the payment of a
Community Infrastructure Levy and / or a Development Infrastructure Levy to a council under
a development contributions plan,

2.2 Policy and Strategy Basis

The policy and strategy basis for planning, development and infrastructure provision in Merri-
bek is extensive. A summary is provided in Appendix A. This comprises:

» Planning 5cheme and Planning Policy Framework

= Plan for Victoria 2025

» d-Year Budget 2024/2028

s 10-Year Asset Plan 2022-2023 to 2031-2032

» 10-Year Financial Plan 2021/2022 to 2030/2031

= Active Women and Girls in Merri-bek Strategy

= Alobin Merri-bek (2021}

» Aguatic and Leisure Strategy 2018-38

= Art Acguisition and Collection Development 2018-2023
»  Aszet Management Policy (2019)

s CB5mith Reserve - Sport and Education Facility Management Plan 2017
» Charles Mutton Precinct Plan (2018)
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» Climate Risk Strategy (2022)

»  Community Infrastructure Plan 2022-2032

»  Community Vision (2031)

= Development Contributions Plan Administration Pelicy (2021)
» Disability Access and Inclusion Plan 2022-2026

= Drainage Improvement Plan [2020)

=« Full Frontal - A Strategy for Merri-bek's Young People (2013)
» Housing Capacity Study (2022)

s Integrated Water Management Strategy 2040

» Library Services Strategy (2019)

= Merri-bek Children, Young People and Families Plan 2021-2025
»  Merri-bek Council Plan 2021-2025

= Merri-bek Industrial Land Use Strategy 2015-2030

»  Moving Around Merri-bek (2024)

= Merri-bek Nature Plan (2020)

=« Merri-bek Neighbourhood Centres Strategy (2017)

»  Merri-bek Open Space Strategy (2024)

= Merri-bek Urban Heat Island Effect Action Plan 2016/17-2025-26
»  Public Health and Wellbeing Act Management Policy (2023)

= Public Lighting Policy (2018}

» Road Management Plan (2021)

= Shopping Strip Renewal Policy (2015)

» Sport and Active Recreation Strategy (2020)

= Urban Forest Strategy 2017-2027.

The policy and strategy basis is used to define the Capital Works Plan and priority
infrastructure projects for delivery. It is from this basis the DCP projects were selected by
Council.
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3.0 DEVELOPMENT CONDITIONS

3.1 Development Categories

The development types identified in this DCP are Residential, Commercial and Industrial land
use developments.

Residential refers to a dwelling unit, irrespective of type, such as separate dwelling,
townhouse or apartment unit,

Commaercial refers to retail, office or other commercial uses and is measured on the basis of
square metres of gross floorspace.

Industrial refers to factories, warehouses, depots or other industrial uses and is measured on
the basis of square metres of gross floorspace.

Appendix B of this DCP provides definitions for land uses and development units.

3.2 Development Data
The basis for the development data in this DCP is provided by the following two reports:

» Merri-bek Planning for Population Growth (Quantify Strategic Insight for Merri-bek City
Council, June 2024}

= Merri-bek Worker Population Floorspace Forecasts (Quantify Strategic Insight for Merri-
bek City Council, August 2024),

Council’s property rates data base was used to estimate existing conditions.

For the municipality as a whole, in the period 2026 to 2041, development is expected to
change as follows:

« 16,658 additional dwellings
= 352,457 sqm of additional commercial floorspace, and

» 41,775 sgm decline in industrial floorspace.

The development data for this DCP is shown in Tables 1 and 2 below,
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Table 1: Development Projections, 2026-2041

Amaidl Brunswick East/Marth Fraroy 8,37 4441 112677 156,507 58,559 73.2m
Area 02 Brunswick 15,628 20,038 173242 445.21F a6, 860 58,450
Area 03 Binunewick Wast 7,861 8,554 48,512 60,762 14,600 16,280
Area 04 Cohurg 12,687 15,697 26E63E 1536 B4 47T 47,037
Asea 0B Pascos Vals South 4,182 4,654 A7 E2E 63,006 1,087 1,067
Area 06 Cobiing Maith 3,596 3,5G8 245,501 319,776 507,112 524,392
Amaay Pascos Wake 8,08 4E35 60, 7aT 1,663 B3, 989 E32.8E4
Area i Cuk Park 3mni 4,402 13,113 el Ban Ban
Area 0F Favikres 5,633 6,451 15,224 102934 81,1685 1,315
Area 10 Hasthinld 2,787 1458 33,134 37365 10406 10,406
Areall einoy 10,683 13,430 144 825 150,726 45471 46,5971
Area 12 ormariraeTullamaine 1,114 1,262 3,243 5,850 a ]
Total B4,754 100,912 1,445 580 1,802,077 1,794 406 1,252,631
Source: Merri-bek Plarning lfor Pepulaticn Growth (Quantily Strat shit for Merri-bek City Counscil, June 3024]; Merri-bek Warker

Papidation Floorspate Forecasts (Quantily Strategic Insight for i k City Council, August 2024)

Table 2: Projected Change in Development, 2026-2041

Change in DCP Period Change in DCP Period
Area 0l Brunswick Eastamh Fzroy 1,671 12 8% A3 B30 3804,
Amaa 0 Eninswick 4411 28.2% 75270 0.1%
Ama 03 Brunswick West 583 1A% 11250 2%
Asia 04 Cobung 3,04 22 % 45,000 16.9%
Amga 05 Pascos Vake South 412 9.5% 15,180 31T
Ama 0 Colurg Morth 342 9.5% 0,185 |1%
Area 0F Pascos Vale 1,620 20.2% 20,865 34.3%
Ama g Ok Park 641 18.6% %525 T26%
Ama 0% Favioner 538 1E8% .70 B.1%
Area 10 Hadlield B71 24.1% 5,176 16.1%
Ama 1l Hennoy 2,881 7. 1% 45,300 31T
Amal? Corwaribiras Tulla manni 48 4.0 2607 BO.A%
Total 16,8650 18.8% 182467 H.3%

Soiarce: Mesri-bek Pla
Fopulation Hoorspace Forecasts (Ouantify Strategic Insight for Merri-bek City Council, August 2024)

g far Fog Wity Strategic Insght for Merri-bek City Caurdil,

Mem-bek Development Contrioufions Flan [DCF)

-26,320
-28,500
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~41,778
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-25.7%
7A%
11.5%

-13.7%
0.0%
4%
-1.0%
0.0%
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a.0%

33%

3.2

2 of 49

Council Meeting 14 May 2025

83



Merri-bek Development Contributions Plan 2, April 2025 Attachment 1

HillPDA

3.3 Development and Infrastructure Nexus Principles

This DCP includes infrastructure projects under the following categories; Community Facility,
Path, Road and Drainage.

For community facility items, only residential development is included in the cost
apportionment and subject to DCP levies, This is because the resident population is assessed
as the main user of such infrastructure. For all other infrastructure (i.e. paths, roads and
drainage), all development types are deemed users of the infrastructure and are included in
cost apportionment and subject to DCP levies.

3.4 Equivalence Ratios and Total Demand Units

In accordance with DCP Guidelines 2007 where more than one land use is deemed to make
use of an infrastructure category, it is necessary to convert the land use types into a common
demand unit before development contribution calculations are made. This is done by using
equivalence ratios,

The commaon demand unit in this DCP is one dwelling. The ratios to express commercial and
industrial development types as one dwelling for path, road and drainage infrastructure
projects is shown in Table 3 below.

The commercial ratios are based on data in the DCP Guidelines 2007 and other adopted DCPs
for retail and office uses. The industrial ratios are based on data in the DCP Guidelines 2007
and ather adopted DCPs.

Table 3: Equivalence Ratios

Infrastructure Type Besadenisal Commercial Inuestrial
Dwelling Linsts Sqm Gross Floarspace Sqm Gross Flooripece
Cammunity Facility 1
Path 1 63 500
Faad 1 Ta BT
Crainage 1 100 200

Source: HIIFDA basad an DCP Guidelines 3007

DCP levy calculations are based on total demand units at the end of the planning horizon, in
this case 2041. The change in demand units data (i.e. 2026 to 2041) is used to estimate
possible DCP levy income.

Table 4 below shows total demand units (equivalent dwellings) at 2041, for the municipality
as a whole, as follows:

w 100,912 demand units for community facilities
« 132,250 demand units for paths
» 145,352 demand units for roads, and

= 125,196 demand units for drainage.

B Mem-bek Development Confricutions Flan [DCF) 10 of 49
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The applicable demand units used in a project calculation depends on its catchment and

infrastructure type.

Table 4: Total Demand Units, 2041

Mirea 0l Brunswack East/North Fitzroy 4,441
Aren 02 Brunsweck 20,038
Araq 03 Brungweck West 8,554
Area 08 Coburg 15,8597
Aien 05 Pascoe Vale South 4,544
Areq 06 Coburg North 3,538
Area0d Pascoe Vale 5,638
Aren OB Chak Park 4,402
Areq O Faraknar 6451
Airen 10 Hacdisld 3,458
Area 1l Gleproy 13,430
Area 12 GowanbraaTulamaring 1,052
Total 100,912
Soiarce; HIIPDA, deried Troen 2041 deelopment data and
Mem-bek Developrment Contricutions Flan [DCF)

20,03%
8,554
1E637

13,430
1,252

100,912

12,062
27843
8559
0,777
5604
10,103
11,108
4,765
g2M
4,077
16,576
1.356
132,280

equivalance ratios shown sbove

12,771
F1LA06
9565
20,881
5510
16,333
12,028
4733
9.2%
4,147
16,856
1346

145,382

11,372
26,323
9,243
19,049
5,230
9,758
10,867
4,631
7847
3,884
15,572
1,321
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4.0 INFRASTRUCTURE PROJECTS

4.1 DCP Infrastructure

This DCP is a mechanism used to levy new development to contribute towards planned
infrastructure nominated for delivery in the DCP area.

In accordance with the Planning and Environment Act 1987, the State Government’'s DCP
Guidelines 2007 and associated Ministerial Directions, the types of projects that are able to
be funded through a DCP may include the following:

= Anew item of infrastructure

» An upgrade to the standard of provision of an existing infrastructure asset or facility

= An extension to an existing asset or facility, and

s The replacement of an infrastructure item after it has reached the end of its economic

life.

To determine infrastructure projects that are included in the DCP, the infrastructure must be
used by a broad cross section of the community and serve a neighbourhood sized catchment
area or larger area, The types of infrastructure projects that may be included within a DCP
must be either:

» Basic to health, safety or well-being of the community, or

» Consistent with the community expectations of what is required to meet its health,
safety or well-being,

The DCP infrastructure must be a capital works items (not a recurrent or operational cost item)
and must be committed for delivery by Council.

4.2 Infrastructure Subject to DCP Funding

Within this context, Merri-bek City Council assessed planned infrastructure projects listed
from its Capital Works Plan and other planning work in progress, and through a process of
review and refinement, selected projects for inclusion in the DCP. The final list selected for
the DCP has 25 projects with a cost of 5158.3 million. S5ome of the projects are grouped. This
applies to local road works in a suburb that are classified as one line item,

Table 5 below provides a summary of the projects by type. Table & lists each project that is
included in this DCP. The location of each project is shown in Figure 2.
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Table 5: Summary of DCP Projects

Community Facility CIL 456,150,000
Community Facility DML 511,750,000
Path 52,020,000
Road 483,415,503
Drainage 52,006,000
Total 5158,341,503
0L = Camenunity Infrastructure Lewy; DIl = Development Infrastnctune
i-hek infrastruciung aroject Bt ardl cosk et tes

Table 6: DCP Projects
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Figure 2: Location of DCP Projects
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5.0 DCP LEVIES

5.1 Infrastructure Funding Principles

The infrastructure nominated for this DCP has been located on a site or within an area and the
cost of the infrastructure has been apportioned across the assessed catchment area for each
project.

Development within the catchment area that is deemed to be a user of the infrastructure is

included in the cost apportionment.

As noted previously, community facility items are related to residential development only
whereas all other infrastructure (i.e, paths, roads and drainage) are related to all development
types.

& share of the estimated use of the DCP projects can be attributable to development beyond
the time horizon of the DCP and outside the DCF Area boundary. In accordance with DCP
practice, an allowance for this ‘external demand’ is included in the cost apportionment
calculations. This DCP has made a nominal 5% allowance for external demand for the DCP
projects in accordance with DCP practice.

That is, the cost of the DCP infrastructure is allocated as follows:

» Existing development within the DCP area - the share of cost attributed to existing
development is paid by Council given there is no means by which to lewy such
development under a DCP

» External demand allowance - the share of cost that is attributed to external demand is
paid by Council on behalf of such users of infrastructure, and

» MNew development within the DCP Area - will pay its share of the cost of the DCP
infrastructure via the planning and / or building permit process.

5.2 DCP Lewy Calculation Method
In accordance with the DCP Guidelines 2007, the method to calculate DCP levies is as follows:

» List the infrastructure projects and costs included in the DCP [i.e. 26 projects estimated
at 5157.3 million)

= Identify the main catchment area for each project {i.e. as shown in Table 6 above)
» Quantify development in each main catchment area (i.e. as shown in Section 3)

» Convert the development into common demand units to gquantify the total demand for
infrastructure (i.e. as shown in the previous report section)

» Account for external use of projects from beyond the catchment area of a project, or
beyond the timeframe of the DCP, by making an external demand allowance (i.e. this
DCP uses a nominate 5% allowance for this purpose)
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Calculate the infrastructure levy payable for each infrastructure project by dividing the
cost apportioned to the DCP (after external demand) by the total number of demand

units in the main catchment area (see Appendix C for project by project calculations)
sum project levies to a total DCP levy by category of Development Infrastructure Lewvy
(DIL) and Community Infrastructure Lewy (CIL).

5.3 DCP Levies

The residential levies (per dwelling) are shown in Table 7 below. As required by the Planning
and Environment Act 1987, the residential levies are shown as Development Infrastructure

Levy and Community Infrastructure Lewy.
Table 7: Residential Levies (1 July 20245)

LEVIES PAYABLE BY RESIDENTIAL DEV

Charge Ares Mumber and Name

HBrea ol Brunswack East'Morth Fitzroy L5506
Aren 02 Brunswack £238 LRE 5304
Area 03 Brunswack West 5300 SEE 5358
Aren 04 Cobirng £1,117 51,450 42,667
Areq 05 Pascos Vala South 5513 51,450 51,963
Arga 05 Cobug Morth 5383 51450 51,538
Areao? Pascoe Vale 5784 21450 52,234
Ares 08 Dak Park LHLE 524 SaTy
Aren 09 Fermkner G257 S106 4403
Area 10 Hadtiekd 52,299 5106 42,405
Areall Glenroy 41,161 2106 51,257
Area 12 GowanbraeTullsmarine f ] 534 5723

Spurce: HillPDG caloulations

The non-residential levies (per square metre of gross floorspace) are shown in Table 8 below.
This applies to Commercial Development and Industrial Development. Only the Development

nfrastructure Levy applies to the non-residential development types,
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Table B: Non-Residential Levies (1 July 20245)

Chasge Ares Numiber and Name Per Sguare Metre [S0M] of

Floorspace

Araa 01 Brunswick EastiMorih Fiizroy 5604 56.31
Aren 0F Brunswick 52.30 32,40
Area 03 Brunswick West 53371 53,35
Aen 02 Cobisg s1T.18 S17.68
Aien 05 Pascoe Vale South 4733 57.66
Areq 06 Cohurg Narth 5554 55,79
Area 07 Pascoe Vale 5677 57.08
Aren 08 Dak Park 512.18 212.72
Aren 08 Farakner 5424 441
Aren 10 Hadfski 428.24 52,29
Area 1l Glanroy 512.13 510,68
Area 12 Gowan braeTullamanne LT ] 510.43

Source: Hill PO caloulations

5.4 Indexation of DCP Levies

The levies are based on costs derived in 2024 and are expressed as 1 July 2024 dollar values.
The levies will be adjusted each year to account for inflation.

Where the DCP provides for a Community Infrastructure Levy at the Maximum Dwelling
Amount as determined in accordance with section 46L(3) of the Planning and Environment Act

1987, it will be adjusted to the Maximum Dwelling Amount each year.

Where the DCP provides for a Community Infrastructure Levy of less than the Maximum
Dwelling Amount, that levy will be adjusted annually on the 1st of July each year [or first
practical date thereafter) in accordance with the Building Price Index for Melbourne shown in

the Rawlinsons Australian Construction Handboaok,

Where the DCP provides for a Development Infrastructure Lewvy, that levy will be adjusted
annually on the 1st of July each year (or first practical date thereafter) in accordance with the
Building Price Index for Melbourne shown in the Rawlinsons Australian Construction

Handbook.

Al adjustments will occur and take effect from 1 July in the financial year in which the
adjustrment is made,

A list showing the current contribution amounts may be viewed at Merri-bek City Council’s
website or by contacting the planning department.
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Hill

Table 9 provides a summary of anticipated future DCP levy collection compared to total DCP

cost commitment by Council.

Based on the development data used in this DCP, it is estimated that about 524.4 million {or

15% of the cost commitment) will be recoverad by the DCP to 2041,

The estimated funding gap of 5133.9 million (or 85%) is based on existing development and

the external demand allowance.

Table 9: Summary of Estimated DCP Costs and Levy Collection Data

Facility Type and Code Total Cost

T of Provision

Deyvelapment

Proportion of Cost
Attributed to Maw
Develapment

Community Facility CIL 259, 150,000
Commusity Facility CIL 511, 750,000
Path 52,000,000
Rie #83,415.503
Dramage 52,008,000
Tatal 5158,341,503

20a-H041
206-2041
2036-2041
20@6-2041
2036-1041

Il = Camennity Infrastricture Levy; DL = Development Infrastrictune Levy

Souarce; HIllPDW, calgilations

sem-bek Developrment Contricutions Plan [DCE)
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511,838,081
373,085
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6.0  ADMINISTRATIVE MATTERS

6.1 Collecting Agency and Development Agency
Merri-bek City Council is Collecting Agency for this DCP,

Merri-bek City Council is Development Agency for this DCP,

6.2 Liability for Development Contributions

The main land use development types identified in this DCP are Residential, Cornmercial and
Industrial developments. See Appendix B for definitions.

6.3 Payment of Development Contributions

Method of Payment

Payment of development contributions is to be made in cash.

The Collecting Agency may, at its discretion, accept the provision of land, works, services or
facilities by the applicant in part or full satisfaction of the amount of levy payable.

Basis for Payment

Each net additional demand unit shall be liable to pay the DCP levy (unless exemptions apply).
This includes a new dwelling unit or building or an extension to an existing building.

Payment of the Development Infrastructure Levy

Payment of the Development Infrastructure Levy can be made at subdivision stage, planning
permit stage or building permit stage,

= Where the planning permit provides for the subdivision of the land the Development
Infrastructure Levy must be paid not more than 21 days prior to the issue of a statement
of compliance for the approved subdivision or any stage of that subdivision, or

s« Where the planning permit does not provide for the subdivision of the land the
Development Infrastructure Levy must be paid not more than 21 days prior to the issue
of a building permit under the Building Act 1993, or

» Where no planning permit is required, the Development Infrastructure Levy must be paid
prior to issue of a building permit under the Building Act 1993.

Payment of the Community Infrastructure Levy

Payment of the Community Infrastructure Levy is to be made prior to a building permit being
issued under the Building Act 19393,
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Deferral of Payment

The Collecting Agency may, at its discretion, agree for payment of either levy to be deferred
to a later date or milestone, subject to the owner of the land to which the levy relates entering

into an agreement under section 173 of the Planning ond Environment Act 1987 to pay the
lewy at the alternative date or milestone.

6.4 DCP Area and Charge Areas

This DCP applies to all new development within the 12 Charge Areas as shown in Figure 1.

6.5 Exemptions

The following development is exempt from the requirement to pay any development
contribution under this DCP:

Land developed for a non-government school, as defined in Ministerial Direction on the
Preparation and Content of Development Contributions Plans dated 11 April 2025.

Land developed for housing by or for the Department of Health and Human Services, as
defined in Ministerial Direction on the Preparation and Content of Development
Contributions Plans dated 11 April 2025,

A small second dwelling, as defined in Ministerial Direction on the Preparation and
Content of Development Contributions Plans dated 11 April 2025.

Alterations and additions to an existing dwelling.
Outbuildings normal to an existing dwelling and fences.

Demaolition of a dwelling followed by construction of a replacement dwelling on the same
land. The exemption applies to the number of dwellings demaolished and does not apply
to any additional dwelling(s).

Reinstatement of a dwelling which has been unintentionally damaged or destroyed.

Buildings and facilities developed by the Merri-bek City Council for Council or community
use.

Servicing infrastructure constructed by a utility authority.

Transport infrastructure constructed by or on behalf of VicTrack or the Head, Transport
for Victoria.

The construction of a building or carrying out of works or a subdivision that does not
generate a net increase in demand units,

Land which is subject to an agreement under section 173 of the Planning and
Environment Act 1987 that makes provision for the payment of infrastructure
contributions either in cash or the provision of works services or facilities and which
expressly excludes the levying of any further development contributions under an
approved development contributions plan.
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6.6 Funds Administration

Funds collected through development contributions will be held in a specific interest-bearing
reserve account in accordance with the provisions of the Loce! Gowvernment Act 2020. All
monies held in this account will be used solely for the provision of infrastructure as itemised
in this DCP.

6.7 Funding the Gap

The funds received from DCP contributions will fund part of the cost of delivering
infrastructure projects identified in the DCP, Under this DCP, Merri-bek City Council will source
funds to cover the balance of the costs required to construct the items of infrastructure
through other mechanisms such as Council rates.

6.8 Other Development-Specific Conditions and Contributions

Development proponents may be required to provide other funds or infrastructure
contributions in addition to DCP levy payments. This may include conditions to address any
other impacts or costs incurred by the community, Council or other infrastructure providers
as a result of the specific nature of development. Such conditions will be applied on a case by
case basis to specific development projects in addition to relevant DCFP levies.

6.9 Annual Reporting

Merri-bek City Council will provide for regular monitoring and reporting of this DCP in
accordance with Ministeriol Direction on the Reporting Requirements for Development
Contributions Plans af 11 April 2025. Appendix D of this DCP shows the template reporting
tables in relation to the following directions:

= “A report must be prepared each financial year and given to the Minister for Planning
within 3 months after the end of the financial year reported on.

= If the collecting agency or development agency is a municipal council, the report must
be included in the report of operations contained in the council’s annual report prepared
under the Local Government Act,

= A collecting agency must report on: a) any infrastructure levy paid to it under Part 3B of
the Act in a financial year in accordance with Table 1 in the Annexure; b) any land, works,
services or facilities accepted by it in a financial year in accordance with Table 2 in the
Annexure,

» If a development contributions plan is approved on or after 1 June 2016, a collecting
agency must report on the total amount of infrastructure levies paid to it, the total
amount of land, works, services or facilities accepted by it, and the total amount of
infrastructure levies expended by it under Part 3B of the Act in accordance with Table 3
in the Annexure,
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» A development agency must report on: a) its use of any land, works, services or facilities
accepted as works-in-kind under section 46F of the Act; and b) the expenditure of any
infrastructure levy paid to it under Part 3B of the Act; in accordance with Table 4 in the
Annexura,”

6.10 DCP Operating Period

This DCP will operate from date of gazettal to 30 June 2041, unless Merri-bek City Council
elects to end the DCP earlier than that date. Infrastructure listed in this DCP will be completed
by that date.

6.11 DCP Review

The DCP will be reviewed approximately every five years to ensure the general nature of the
document is reasonably consistent with estimates of future development and infrastructure
project needs and costs, but accepting that future conditions will invariably depart from the
future estimates generated for the DCP to some extent.

Should the DCP significantly depart from the future estimates shown in this document, as
defined by Merri-bek City Council, Council will consider options to revise the DCP in full or part
as deemed necessary,

6.12 DCP Projects Deemed Not Required

Should Council resolve not to proceed with any of the infrastructure projects listed in this DCP,
the funds collected for these items will be used for the provision of additional works, services
and facilities as approved by the Minister responsible for the Planning and Environment Act
1587, or will be refunded to owners of land subject to these DCP levies.
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APPENDIX A: POLICY AND STRATEGY

This appendix summarises Merri-bek policy and strategy information. This includes land use
and development policies and strategies and infrastructure policy and strategies.

Planning Scheme and Planning Policy Framework

The new Planning Policy Framework (PPF) was introduced into the Victoria Planning Provisions
[VPP) and all Victorian planning schemes through the gazettal of amendment V148 on 31 July
2018. The translation of the Merri-bek Local Planning Policy Framewaork was approved in
2022,

With respect to development contributions, the Merri-bek Planning Scheme clause 19.03-1%
contains the following:
s “Objective
To facilitate the timely provision of planned infrastructure to communities through
the preparation and implementation of development contributions plans and
infrastructure contributions plans.
= Strategies
Prepare development contributions plans and infrastructure contributions plans,
under the Planning and Environment Act 1987, to manage contributions towards
infrastructure,
= Collect development contributions on the basis of approved development and
infrastructure contributions plans.
Require annual reporting by collecting and development agencies to monitor the
collection and expenditure of levies and the delivery of infrastructure.”

Plan for Victoria (State Government of Victoria, 2025)

This is a strategic planning document for metropolitan Melbourne, regional cities, towns and
rural Victoria.

Plan for Victoria is structured around five policy directions:

»  "Housing for all Victorians: delivering sufficient affordable homes for all Victorians

s Accessible jobs and services: making sure you have good access to facilities and good jobs

» Great places, suburbs and towns: creating thriving places that are attractive, safe and
welcoming for everyone

» Sustainable environments: preserving the natural values of Victoria and addressing
climate change

» Self-determination and caring for Country: underpinning and informing the other pillars.”

& focus of Plan for Victoria is housing. The document states that Victoria will need about 2.24
million additional homes over the next 30 years. The plan nominates locations for the homes,
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and has a focus on 'activity centres', which are designated areas close to train stations and
trams.

Brunswick Station and Coburg Station precincts are nominated as two of 60 activity centres in
metrapolitan Melbhourne,

d-Year Budget 2024/2028

The four year budget outlines Council’s operating and capital expenditure for the period
2024/2025 to 2027/2028. The budget includes the capital works program which details the
expenditure on individual capital projects in this timeframe.

10-Year Asset Plan 2022-2023 to 2031-2032
The Asset Plan has been prepared to meet the reguirements of section 92 of the Local
Government Act 2020.
The purpose of the Asset Plan is to:
s Show how Council will manage assets to meet the service delivery needs of the
community into the future in a cost-effective way,
= Summarise the base and capital expenditure requirements for Council’s assets.
» Communicate to the community Council’s strategic objectives for its assets.

» Ensure that there is integration between asset management planning outcomes with the
Council Plan, 10-Year Financial Plan, 5-Year Capital Works Program and Budget.

s Ensure compliance with legislative obligations.
10-Year Financial Plan 2021/2022 to 2030/2031

The purpose of the 10-Year Financial Plan is to demonstrate the financial stewardship of
Council resources to ensure that the Merri-bek community can continue to receive services
and maintained facilities and infrastructure into the future.

The development of the 10-Year Financial Plan is informed by the Council Plan and the
medium to long-term service strategies adopted by Council. The Plan provides transparency
in relation to the financial limits that need to bhe considered in the development of Council
Plan's and the Community Vison, to inform future decisions and to set realistic expectations
for community outcomes that can be achieved.

Active Women and Girls in Merri-bek Strategy

This strategy identifies opportunities and recommendations concerning the participation of
women and girls in sport, recreation and physical activity in Merri-bek. The strategy
identified a number of challenges in the provision of sport, leisure and active recreation for
women and girls, including:

» Ensuring the availability of adequate resources and co-ordinating the existing resources
to maximise participation
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» Continually introducing new opportunities to participate and develop pathways to
ensure participants remain

=« Creating and delivering on strategies that meet increasing and changing demand for
facilities

= Improving the management of knowledge and information relating to sports, leisure and
physical activity opportunities within Merri-bek

»  Communicating with the community to ensure participants know where to source
information, when they need it and that new opportunities are brought to attention in a
timely manner

= [Facilitating access to recreation facilities of the appropriate guality for women and girls
= Ensuring opportunities are inclusive
» Enhancing provision for cycling and walking

» Defining Council’s role in meeting these challenges and establishing performance
measurement criteria.

The strategy makes a number of recommendations and contains an implementation plan.
A Job in Merri-bek [2021)

A lob in Merri-bek provides an analysis of jobs and employment floorspace in Merri-bek now
and in the future. It identifies how the need for space is changing and examines how
Employment Precincts (Activity Centres and Industrial Areas) are adjusting in response to this
change. It provides insight into how growth and change can be accommaodated in the future.

The report makes a number of recommendations to achieve a diverse, vibrant future
aconomy.

Aquatic and Leisure Strategy 2018-38

The Strategy was developed to ensure that Merri-bek's future provision of aguatic and leisure
facilities and the services address current and future unmet aquatic and leisure needs, as well
as continuing to meet the demands for recreational and lap swimmers,

This strategy contributes to the outcomes of the Active Merri-bek Framework, which are:
» Ensure Merri-bek residents are more active more often at all stages of life
«  Provide a diverse range of recreation opportunities that reflect our diverse community
= Provide supportive environments and facilities which encourage participation

» Develop and maintain partnerships to enhance participation options.

The implementation of the Merri-bek Aguatic and Leisure Strategy requires an investment of
approximately S1790M (5 2018).
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The strategy recognises the social importance that Council, and the community, places on
aguatic and leisure services, and reinforces Council’s commitment to improving the health and
wellbeing of residents by providing infrastructure and services that support good health
autcomes,

The Strategy includes a costed investment strategy for six facilities.
Art Acquisition and Collection Development 2018-2023

The policy provides a framework for the acquisition and disposal of artworks that form part of
Council’s Municipal Art Collection, known as the Merri-bek Art Collection. The objectives of
the policy are to:

» Outline and implement the process for acguiring artworks for the Merri-bek Art
Collection through purchase, commission, donation or bequest

=« Develop key selection criteria for acquiring new artworks for the collection
» Provide guidance with regards to de-accession and disposal of artworks

s Develop and extend a discrete collection of unigue artworks by artists residing in
Australia.

Asset Management Policy (2019)

The purpose of this policy is to provide a framework for Council to undertake the management
of its infrastructure assets appropriate for the needs of current and future generations.

All infrastructure assets owned or controlled by Council are covered by this policy. These
include road, transport, drainage, structures and building, parks, open space, fleet,
environment and waste, street furniture and signage assets.

CB Smith Reserve - Sport and Education Facility Management Plan 2017

The CB Smith Reserve Sport and Education Facility Management Plan has been prepared in
order to ensure that the use, operation and management of the facility are underpinned by a
clearly defined management framework.

The application of the Management Flan is intended to provide a cost effective and efficient
framewaork for the management, usage and maintenance of the facilities for the community
into the future,

Charles Mutton Precinct Plan (2018)
The Plan is intended to:
»« Determine the future functions of the reserve

» Aszess future opportunities for the reserve, and its facilities from a community,
landscape, functional, access, structural, environmental and safety perspective
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» Investigate opportunities to build social cohesion through design, integration and site
redevelopment

s Identify the needs of the general Fawkner community, as well as existing and potential
users groups, and identify opportunities as to how these needs could be addressed

= Investigate opportunities to enhance the passive spaces at the reserve
» Develop a prioritised list of infrastructure works and estimate the costs of these works.

The Plan includes detailed options and recommendations for the future development of the
precinect,

Climate Risk Strategy (2022)
The strategy details objectives based around the following themes:
» Managing climate risk
= Built and natural environments
s Community services
»  Community and business
= Partnership approaches.
The Strategy also includes an action plan as well as a monitoring and review program.
Community Infrastructure Plan 2022-2032

The Merri-bek Community Infrastructure Plan in intended to guide Council’s planning and
delivery of community infrastructure.

The Plan responds to increasing demand for community infrastructure in Merri-bek because
of the growing and changing population. It focuses on improving the performance of existing
assets and directing new investment to where the community benefits most.

The Community Infrastructure Plan considers Council-owned community infrastrocture and
has four objectives:

» Toaddress demand for community infrastructure fairly and equitably over the short and
long term

» Tooptimise the performance of community infrastructure and its ability to deliver quality
services and user experiences

=« To inform responsible investment in community infrastructure through Council's
planning and budgets

= To help secure external funding and delivery partners,

The Plan identifies community infrastructure projects on a suburb basis with time frames and
high level cost estimates.
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Community Vision (2031)
The Merri-bek community vision statement is;
“Nerri-bek is our home.
We respect and look after our lond, air, waterways and animals.
We care for our people and celebrate our diverse stories, cultures, and identities.

Merri-bek is enhanced by all of us supporting our local businesses, arts communities and
soclal organisations.

We work together proactively and transparently to continue to create o vibrant, sofe,
healthy, resilient, innovative, and regenerative community.

Many faces, one Merri-bek.”
The Community Vision is based around the following five themes:
= An environmentally proactive Merri-bek
»  Moving and living safely in Merri-bek
= A healthy and caring Merri-bek

» Spaces and places in Merri-bek
»  An empowered and collaborative Merri-bek

Development Contributions Plan Administration Policy (2021)

The Development Contributions Plan Administration Policy sets out Council’s interpretation
of the Merri-bek DCP, It details Council policy regarding ongoing administration and sets out
the roles and responsibility of various stakeholders. The Policy brings together information
from various sources and provides a list of reference documents which should be read in
conjunction with the Merri-bek DCP.

This Policy sets out the administrative processes which should be followed, and matters
considered in implementing the Merri-bek Development Contributions Flan (January 2015
Merri-bek DCP).

Disability Access and Inclusion Plan 2022-2026

The document sets out a 4-year plan intended to improve the lives of people with disability,
their families and carers to ensure equal access and opportunity to participate in all aspects
of life in Merri-bek.

The Flan was developed mainly in consultation with people with disability, and their families
and carers and has the following five objectives:

» Equal access to all areas of community life
= Improve employment, education and economic security for people with disability

= Promote inclusion and participation in the community of people with disability
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» Change the attitudes and practises that lead to discrimination of people with disability

= Support the health, wellbeing and safety of people with disability in all settings and
contexts.

The Plan is supported by a separate implementation plan.
Drainage Improvement Plan (2020)

The projected increase in the Merri-bek population will result in an increase in imperviousness
of the catchment resulting in an increase in stormwater runoff. Council engaged Engeny Water
Management (Engeny) to undertake flood modelling in 2017/18 of the Merri-bek municipality
to help guide Council in the assessment of future developments and ensure the existing
flooding ‘hot spots” are not adversely impacted by future development,

The Plan identifies 42 mitigation sites and recommends costed works for each site.
Full Frontal - A Strategy for Merri-bek's Young People (2019)

This Strategy identifies Council’s role in creating create the positive social and collective
impacts:

= As coordinator

= Partner

= Provider

» Through direct engagement with young people.
The Strategy focuses on the following actions:

s Improving the service system

» Enhancing youth voice and participation

» Increasing skills and job opportunities

= Supporting health and resilience

s Providing youth friendly spaces and places.
Housing Capacity Study (2022)

The obhjective of the Housing Capacity Study is to understand how many additional dwellings
can be built in Merri-bek, By knowing Merri-bek’s residential development capacity, it enables
Council to:

»  Understand the capacity impacts of projected growth over the next 15 years

=« Plan for urban and population growth in the context of any identified capacity
constraints.

This report provides a number of conclusions and recommendations.
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Integrated Water Management Strategy 2040

The aim of the Strategy is to guide the transition for Merri-bek to become a water sensitive
city.

A water sensitive city is a city in which water cycle management is integrated into all aspects
of the city. It is a city that is healthy, green, productive and resilient to climate change impacts
by:

» Providing water security for economic prosperity through efficient use of diverse water
resources available

=« Enhancing and protects the health of watercourses, wetlands and aguatic environments

» Mitigating flood risk and damage

= Creating high quality, healthy, cool and connected public spaces and landscapes that
harvest, clean and recycle water.

The Strategy identifies a number of outcomes to be achieved and includes a separate Action
Plan which identifies a number of actions and a recormmended funding allocation.

Library Services Strategy (2019)

The Library Strategy 2019 determines the priorities for Merri-bek's library service to 2024, The
strategy identifies and addresses five priority areas: Connect, Curate, Discover, Learn and
Place.

The Strategy identifies a number of priorities under these headings
Merri-bek Children, Young People and Families Plan 2021-2025

This Plan aims to improve health, wellbeing and educational outcomes by ensuring that young
people and families live in a community where they are healthy, resilient, empowered, safe
and belong.

This wvision sets an ambitious gcal to improve outcomes across a range of areas to ensure
children and young people have the best start in life, engage in educational opportunities,
actively contribute to their community and transition into further training and employment.
The Plan is focused on children and young people from birth to adulthood (0-24 years) and
their families.

The Plan details three outcome areas:
s Outcome 1: Inclusive City and Community
» Outcome 2: Improved Health and Wellbeing
»  Dutcome 3; Lifelong Learning and Participation,

In each outcome area, there are a series of objectives which provides details of the key focus
of work that will be undertaken. The Plan brings together a range of different areas that
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impact children and young people’s outcomes from early childhood, supporting parents,
engagement in education and community to employment pathways.

The Plan includes a separate implementation plan which details the actions that will be
undertaken to achieve the vision

Merri-bek Council Flan 2021-2025

The Council plan is a key strategic document, which sets out Council’s and community’s vision
for the future.

The Plan identifies strategic objectives to make progress towards achieving the Community
Vision and sets out ways to achieve objectives through delivery of major initiatives and
priorities.

The Plan also includes indicators for measuring progress over the next 4 years, It outlines how
Council will protect, improve and promote public health and wellbeing within the municipality.

Merri-bek Industrial Land Use Strategy 2015-2030

The Strategy is intended to guide planning decisions about the future of Merri-belk’s industrial
land. It also informs Council’s Merri-bek Economic Development Strategy 2016-2021.

The 15-year strategic timeframe of the Strategy provides long-term investment certainty for
the business community and to reduce speculation on industrial land in the context of
significant development pressure in some parts of Merri-bek for residential uses.

The Strategy is underpinned by Council’s broad commitment to a strong and prosperous
economy and to creating sustainable neighbourhoods where residents can access services and
businesses locally and have the opportunity to find jobs locally.

Maintaining an appropriate supply of industrial and other commercial zoned land, suited to
employment sectors that have positive long term growth outlooks in Merri-bek is critical to
Merri-bek’s sustainability objectives.

Moving Around Merri-bek (2024)

Merri-bek City Council is in the process of writing a new transport strategy. The strategy will
guide future transport investments and actions with a view to create a maore sustainable and
accessible way for the community to move around Merri-bek,

Moving Around Merri-bek is a long-term strategic document that outlines Council's transport
projects and objectives, and advocacy priorities to the State and Commonwealth
Governments,

A Draft Transport Strategy has been prepared using the results of community consultation in
August and September 2023, The draft strategy takes a holistic approach to transport planning
with a focus on all movement layers that make up the transport system, including the
pedestrian, cycling, public transport and driving networks. Compared to strategies of the past,
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this strategy places a greater emphasis on non-car modes of travel whilst retaining directions
for safe and efficient car movements and parking management.

Merri-bek Nature Plan (2020)

The Nature Plan provides a history of Merri-bek’s landscape, how it has transformed over time
and a summary of the natural environmental today, It recognises the importance of nature in
the City which provides a range of ecosystem services having significant environmental, social,
ecological and economic benefits.

The report outlines Council’s current approaches to natural resource management and
discusses the challenges and opportunities for future management.

The Plan details a 4-year implementation plan and ongoing actions which are considered to

be part of Council’s core service in open space and natural resource management, with
expectations to be delivered for the next 10 years and beyond.

Merri-bek Meighbourhood Centres Strategy (2017)

The Strategy sets planning directions for land use and built form to ensure new develapment
in Neighbourhood Centres contributes to the desired mix of land uses and scale and quality of
built form encouraged, commensurate with the level of change and improved amenity
expected.

The Strategy includes recommendations for Council to consider alignment of relevant
programs and investment to ensure the increase in development density and population
growth expected in Neighbourhood Centres is matched by adequate planning and provision
of infrastructure and improved public realm amenity, This includes Council’s investment in
capital works, local business development, community infrastructure planning and transport
planning.
Merri-bek Open Space Strategy (2024)
The Strategy addresses and analyses the key influences, challenges and emerging trends
impacting Merri-bek’s open space network and our vision. It aims to address these and
achieve the vision by enacting the five key Strategy directions:

s Providing parks close to home

» Having a mix of open spaces and open space experiences

»  Ensuring our open space network is adaptive, biodiverse, cooling, healthy and resilient

= Open space for everyone

« Improving access to our open space network through better links, corridors and
collaborations,
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The Strategy and the accompanying Open Space Background Technical Report has analysed
Merri-bek's existing open space network, including different types of open spaces and their
locations.

Alongside forecasting of Merri-bek’s residential and worker population growth and key
densification areas, key recommendations for open space projects to address growing open
space needs are made, such as land acquisition to create new open spaces.

This is brought together in a long-term projects list which can be read on conjunction with the
Strategy.

Merri-bek Urban Heat Island Effect Action Plan 2016/17-2025-26

Detailed analysis of Merri-bek’s urban heat island effect vulnerability has found that there is
an overall high urban heat island effect across the municipality and a high number of
extremely hot places, with very few cool places.

The analysis highlighted that Merri-bek has a community that is vulnerable to this heat. During
long periods of hot weather the urban heat island effect increases heat stress in the
community. Most affected are the elderly, the very young and those with pre-existing medical
conditions.

A review of existing projects and upcoming capital works have identified opportunities to
adjust the way to integrate a best practice approach. This approach will allow Council to
implement many actions without the requirement for additional funding. Some actions
identified are unfunded but funding and partnerships will be sought when opportunities arise.

Transforming Merri-bek into a green, cool, more livable city will require investment and
commitment from residents, businesses, community groups and many others across the
community. It will also require supportive State and Commonwealth policies and programs as
well as partnerships with leaders at research institutions and in business.

The Strategy includes an implementation plan with key actions as well as recommended
funding for some actions.

Public Health and Wellbeing Act Management Policy (2023)

The purpose of this Public Health ond Wellbeing Act Management Policy is to protect the
health and wellbeing of the community by minimising adverse health outcomes associated
with prescribed public health businesses within Merri-bek City Council. The policy outlines the
management system that will be implemented to achieve the goals of this policy.

This policy provides a framework to guide the development of processes, procedures,
resources, and enforcement guidelines that will ensure that public health businesses in Merri-
bek City Council operate in a manner that is safe.
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Public Lighting Policy (2018)

This Policy provides a consistent and flexible approach to design, installation, and
management of public lighting throughout the municipality. It supports Council’s commitment
towards improving safety and the perception of safety in the community.

With the 2016/2017 bulk changeover of over 9000 mercury vapour (MV) lamps to light
emitting diodes (LED), this project greatly increased safety, making public spaces more
attractive for people to spend time in and supporting passive surveillance.

The Policy details standards to be achieved in a variety of streets and open spaces.
Road Management Plan (2021)

The Plan identifies responsibilities, maintenance standards and inspection regimes required
to manage civil liability and must demonstrate that Council, as a road authority, is responsively
managing all the road assets under its control,

The legislation requires that Council keep a Register of Public Roads showing the roads
reasonably required for general public use for which it is the coordinating road authority.

Council is generally responsible for the overall management and development of the Council’s
local road netwaork, which make up around 92% of the roads in the municipality.

VicRoads has declared those roads in the municipality that it requires as part of its principal
routes for the movement of people and goods across the metropolitan area, to be Arterial
Roads.

The Register of Public Roads establishes Council’s road and footpath hierarchy. The road
classifications or hierarchy is based on the road abutting land users, ‘Public Transport” and
‘Trip Generators’,

The footpath hierarchy is based on the Principal Pedestrian Netwaork (PPN). PPN ensures a
higher level of pedestrian amenity and service along routes with higher levels of pedestrian
activity, which links key trip generators across the municipality,

Shopping Strip Renewal Policy (2015)

The policy implements a program that promotes the economic growth and development of
the centres of highest need in the community, To achieve this robust assessment criteria have
been developed on which to prioritise a list of Council’s nominated ‘neighbourhood shopping
[activity) centres’.

The purpose of this policy is to outline how Council will deliver local economic development
and urban design improvements for the renewal of neighbourhood shopping strips across the
City. The policy is intended to guide Council’s efforts to bring about physical enhancements
and improved business performance and to activate the public spaces within its nominated
neighbourhood shopping strips in @ manner which is equitable and sustainable over the long
term.
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Sport and Active Recreation Strategy (2020)

The Strategy provides an evidence-based framewaork to inform Council decision making, guide
partnerships and prioritise the allocation of Council resources for the greatest community
benefit,

The Strategy provides a roadmap for further development and investment in sport and
recreation to enable more people to be more active more often.

The Strategy is closely aligned to the Merri-bek Public Health and Wellbeing Plan and the
Merri-bek Open Space Strategy. Together these Strategies combined are intended to deliver
positive impacts for the overall health and wellbeing of the Merri-bek community.

In addition, the Strategy implements Councils commitment in the 2017 to 2021 Council Plan
to:

= 5etaclear vision and strategy for aguatics, leisure and sporting facilities to meet ongoing
community needs; and
= Maintain and match infrastructure to community needs and population growth,
Urban Forest Strategy 2017-2027
The Strategy has been developed to deliver practical measures that guide the sustainahle
planning, planting, management, resourcing and protection of vegetation across Merri-bek,

This includes, for example, street and park trees, front and backyard vegetation, grasslands,
shrubs, wetlands, nature strips, balcony plants, and green roofs and walls,

Background work undertaken in preparation of this Strategy has improved Council's
understanding of the current urban forest, its challenges and identified opportunities for
greening across the municipality,

The Strategy includes an implementation plan as well as recommended funding for some
actions.
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APPENDIX B: DEFINITIONS

Dwelling

A dwelling in this DCF has the same meaning as in Section 46H of the Planning and
Environment Act, 1987

““dwelling” means a building that is used, or is intended, adapted or designed for use,
o5 o separote residence, (including kitchen, bathroom and sanitory facilities) for an
occupier who has a right to the exclusive use of it but does not include—

{a) a building that is attached to o shop, office, warehouse or factory and is used, or is
intended, adapted or designed for use, as o residence for an occupier or caretaker of
the shop, office, warehouse or factory; or

{b) any part of @ motel, residential club or residential hotel or residentiol part of licensed
premises under the Liguor Control Reform Act 1998"

A dwelling unit in this DCP also means a separate unit with bedroom(s) within a residential
building that may have shared facilities like kitchen and/or bathroom and/or laundry facilities.
This includes a unit within a group accommodation building or rooming house building or
similar residential building.

small Second Dwelling

A building with a gross floor area of 60 sguare metres or less, on the same lot as an axisting
dwelling and used as a self-contained residence, which must include: a) a kitchen sink; b) food
preparation facilities; ¢) a bath or shower; and d) a toilet and wash basin,

Gross Floor Area (Floorspace)

Gross floorspace has the same meaning as Gross Floor Area as stated in the Merri-bek
Planning Schame:

“Grass Floor Area

The total floor area of a building, measured from the outside of external walls or the
centre of party walls, and includes all roofed areas.”

Residential Development

Residential or Residential Development means the development of land for one or more
dwelling units and includes development of land for a use within the following land use terms
as defined within Clause 73.04 of the Merri-bek Planning Scheme:

»  Dwelling {(within Accommodation Group)
= Residential aged care facility (within Accommaodation Group)

» Group accommodation (within Accommodation Group)

B Mem-bek Development Confricutions Flan [DCF) 3% of 49

Council Meeting 14 May 2025 113



Merri-bek Development Contributions Plan 2, April 2025 Attachment 1

HillPDA

» Rooming house within Accommaodation Group)
s Community care accommodation (within Accommodation Group)
= Residential village {within Accornmodation Group)
= Retirement village (within Accommodation Group).
Commercial Development

Commercial or Commercial Development means the development of Gross Floorspace for
retail, commercial, entertainment, education, health, community or similar purposes.

Commercial Development means the development of land for a use within the following land
use terms as defined within Clause 73.04 of the Merri-bek Planning Scheme:

= Land uses within the Accommodation group not listed in the category of Residential
Development above

» Education centre group

= Leisure and recreation group

» Office group

» Place of assembly group

= Retail premises group

= Land use terms that are not nested.

Industrial Development

Industry or Industrial Development means the development of Gross Floorspace for factory,
warehouse, depot or similar purposes.

Industrial Development means the development of land for a use within the following land
use terms as defined within Clause 73.04 of the Merri-bek Planning Scheme:

»  Industry group

= Utility installation group.
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APPENDIX C: LEVY CALCULATIONS

The table overleaf shows the list of projects and DCP levy calculations. The data shown is:
» Project Mame
= Delivery Horizon
= [Estimated Cost
w Project Type
»  Main Catchment Area (MCA)
= Demand Units
= External Demand or Use Allowance
= Share of Use to MCA
» Cost Apportioned to MCA
= Cost Per Demand Unit
= Mew Demand Units
= Income Estimate 5

» Income Estimate %.
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Table 10: DCP Project Calculations

Pl Efficn Plice

: $2000000 PREDI fapaid 16,578 0% 26 06 $1,815,000 1577 3508 416,587 0E%
sz cape epprads 2041
Darwsen Sirect Child Ca 2026
- 3‘2“ Ak o $amnoson R et 11 e 02 A 0 0,1 0% .04 $2.0£5,000 $77.42 &7 $m e 153%
_ Haxifield Early Years Genire ij": $B550000 GFDI Area 7 Bea 10 Arca 11 26524 50% T $2,217,500 £a0m81 5,152 $1.596,260 185%
236 Aoea 01 faea 02 Area d )
_ Brunumick Liscary Refrash e $1.750,000 CFC e — 54,959 508 55,0 $1,863,500 2650 2447 370,03 1598
_ el 23 gpanoogpd  CROI I LERRLS 33,655 50% 600 $45,400, 004 $1,458.73 5,384 $§7.853,820 15.1%
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Conurg: Trwmhall Lipgrade oo f2a0no0n GRGI A 07 Anatd Apagy | 100912 EO% 5.0 $2,285,002 22358 16,552 $375.370 157%
Area 10 eea 11 Area 13
Brunswick Basns Plami g —_— .
Retaibétiamin - Mechankcs L $500,000 CFOI L D L T 53,175 EO% 56% 8475000 814 2487 77,244 15.5%
204 Araidd Araa 05
and BME
L frird o Bt es Cuitedgssi 206 Ara 0171 Bl 02 Araa 0 )
_ Rosle-Ting ot $300.500 GFGI P 53,355 5% 6.0 5285000 5438 2,487 $45 406 15.5%
Paicos Vil D . 2006 ':E: :i:“g? I::H'::‘
Paining ant Tik Rapairs of = 300,600 CFol o ra o dren 160,813 50 96 0 £400,000 #13a 18,658 £ 384 167%
s 2041 faa 07 hea o8 fepa 08
Ared 104000 11 Area 12
_ it :;::;'LFB s f‘ﬁ' $2.000,000 CFC! Aren 9 Aeea 10 Area 11 23,148 EOW 5605 $1,900,000 £8137 4,460 352508 1B1%
Pragr 1] {1
R et s n asd 236 i I § . . S . —r e
e ot $6.382436 RODI faeanz 31,806 5% Bt $5,115,212 516082 5,485 $882.320 16.4%
Brusswick
Pragrammsd Aoads
Recanstrucian and 2026 -
13 B e 2t $5.684085  AODI e 1 13,771 5oM 5.0 $5,208 861 sz 88 1,807 PR 128%
Brusewick Cast
Programeed Hoade
11 Rl 00 2 iy 2383766 RODI frea 03 2,665 0% 5.0 12,165,577 $224.48 ™8 172270 ITH
Cipngs Upirades, od1
Brunsswick Wici
Pragramassd Aoads 926
[ Ty | MEBMAIE  AOD a0 8,851 504 S0M BMMADEL 416848 5853 £4.368 390 168%
Drainage Uegrasdes, Coburg
Programmed Anads 2026 . - N N ~ . . - .
- pe Lot e $EETOITE  RODN e g 18,353 0% e $5,355, 853 £3E7.98 1803 $531.758 8am
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Extermal

Lhae Allowance

Drairage Upgrades, Cobulg

Hoeth
Pragrarmissd Ao ads
Reconstruction and 2026
18 Deainuiel procies, 201 2504 440 RO Heiked 09 0204 S04 95,0 §3.758.218 208 47 1048 308557 108%
Fewdmon
Programead Aosds =t
Pacgnaliucion dmd '.:"\-'Il $12111.008 L klF ] Foea 11 13055 L% 54,07 $11. 506, 281 SRR2ED ko) £2415513 185%
Deginape Upgrases, Gy N
Pringrarmerd Pliids
Pt T R N G 2026
B 0% %
1k Disinsge Upgrasis, g §550.000 FOG Joea 12 135 Ei% 55,00 E540. 500 EGAE BE a5 $58,531 Ei%
Grawanbirae
Pragramms:d Ao ads
1% =it 0] et SHENTAME RO Bt 10 4,147 §0M G, S8, (K2 107 £1,042.03 a8 $1.451.T0 1T1%
Duainags Upgrades, 2041 - . E - : AR e i A o
Hasfeld
Programeed Aosds
Faconstucton and 2026 . .
Draissage Upgeadss, Ok 2041 B4.247.320 FOO Faa 08 4733 5.0% 95,05 54,034,954 EAEL 43 - 5,022 16E6%
Pack
Progranssd fosds
RCa Ratni e n asd 2026 ’ i - - e Bl
Drainas: Usguaades, Paseae P $6.008.560 RO Fopa 07 12,035 6O% .00 55,703,615 FATL UG 1812 FH10.451 L5 1%
W
Fragrammsd Aoads
Fieca nstruction and 2026 -
2S0EAT0 RO K 05 518 S04 5.0 A27. 855 1314 240 2505 108%
Drainage Upgrades, Fascoe 2441 = ' = LR .2 et
Vale 5 outh
n Dwadniage, Choe Ry SuEnue ?_ii 06,000 DRCA Bea il 15,6572 5.0% 95 S185,700 25T 3325 841 B30 203I%
Dignags, Sheffipld Sreel o 206
Charmbiers 5110 Harding 51 - = £50,000 ORG Bt 0 15045 508 o5 £91.000 sanda 34860 £160.108 179%
Enpary Het Seat Mo, 16
Dt g, Vst St
[Ewirand Sorsat b Hihioe 2026 | _
0 ] s 10 Area 855 o & ¥ 0 a4 408 17 [
sereaty Enpeny Hot Spat Mo P 020,000 DR ran 10 Araa 1l 15,455 B 5. S7M.00 $an i $162.1Mm 188
4]

Source: HIllPDA calculatian
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Ministerial Reporting Requirements as at 11 April 2025 are shown below,

Figure 3: Format of DCP Reporting Tables
LETTRT

MINISTERIAL REPMORTING RECUIREMENTS

Tatal DCP levien recwised in |naet finosonl Frar|

Tabie |
ermsgesd i | naert Teo

<t ym g approverd Leate v

Tofsl
popted gn morns in bind in [t G i Fepe]

Padde § - DOP lwrd, moachn, wsreiss o leiiftie

Tadal
Table 1 - Total DCP contritestiona recesved snd sspended o date

Tortal
Spurce: Minssteral Directian on the Preparaton and Content of Development Contnbutions Plans dated 11 Apri 2025
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Disclairmer

This repart is far the confidential use only of the party to whom it is addressed |*Clhient®) for the specific punposes ta which it refers and
has been based on, and takes inta account, the Client's specific instructions. It is nat intended o be relied on by any thard party whe,
subject to paragraph 3, must make their own andquiries in nelation 1o the issues with which this report deals

2. HillPD& makes ma representations a5 10 the appropriateness, accuracy of completensss of this repart far the purpase of sy party other
than the Chent {*Feopient®). HIBPDA disclaems all liability to any Redpent for any loss, errar or cther conseguence which may arise as
A result of the Recipient acting, reling upon or wiing the whale or part of this reparl™ conbents,

1 This rapeet must nal be disclosesd 1o any Reopient or reproduced in whele or in part, Tor any purpase not directly connected 19 the
progect for which HEIPDA was engaged [o prepane The report, without the prior written approsal of HIlIPDA, In the event That a Recipient
wishes ta rely upon this report, the Recipient must inform HIllPDA who may, in fs sole discretan and an specified terms, pravide its
tonserl

q This repert ard its attached sppendices are based on estimales, assumplices and information provided by the Client or sourced and
referenced from extarnal sparces by HIPDA, Whils we andaavous to check these estimates, assumptions and infarmation, no wanmsnty
ts given in relation to their reliability, feasibility, accuracy or reasonableness. HIllFDA presents these estmates and assumptions as a
basis for the Cliem"s mterpretation snd anakyss, With respect 19 farecasts, HillPOW does rat present them as results that will actually
be achieyed. HillPDWA relies upan the interpretation of the Chent to judge for itsalf the likelihood of whether These projections can be
acheeved or not

L} Due care has been taken to prepare the attached finanoal models from avadable information at the time of writing, however, no
raspansibilty can be ar is accepled for &rrors or inscouracies that may heve ecourred ither with the programmang or the resulfant
firancial projections and thair assumplions

£ This repor does not comstitute & valuation of any propsaty or infenest in property. In preparing this report HIIPDE has relied upan
infarmation conceming the subject property and/for propased development pravided by the Client and HillPD& has not inde pendently
warified this mlarmation except whene nited in this repan

7 In relatan b any vakiatiaon whch is undertaken for & Managed Irestment Scheme (a2 delired by the Managed Investments Act 1998}
ar for any kender that is subject 1o the provisions of the Managed Insestments Act, the following dause apalies:

8 This waluation is prepared on the assumatian that the lender or addressee as referred ta in this valuation repart (ard ra other) may
rely an the walustion for moetgage finanoe purposes and the lender has complied with its own lending guidsines as well as prodent
Tirance industey lending practices, and has considered all pradent aspects of crelit risk for any potential barrower, including the
boevorasr's ahility to service and repay ary mortgage loan, Further, the waluation is prepared an the assumptan that the lender is
prosnding morigage fmancing at a conservabye ard predent loan to value rabo.

9 HillPD& makes no represenlations or warranties af ary kind, about the accuracy, relishility, completensss, suitability or Nitness in
relation to maps generated by HllPDW cr contained within this repart.

Limhity mited by o scheme approsed ander the Professional Standerds Legislatian
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MERRI-BEK PLAMMNING SCHEME

il SCHEDULE 2 TO THE DEVELOPMENT CONTRIBUTIONS PLAN OVERLAY

Progosed
Ceermbigh
Shown on the planning scheme map as DCPO2,
MERRI-BEK DEVELOPMENT CONTRIBUTIONS PLAN 2 APRIL 2025
1.0 Area covered by this development contributions plan
fedd

Propossd The Merri-bek Development Contributions Plan 2 (HINPDA, Apnl 2025) applies
to all new development within the 12 Charge Areas as shown on the map below.

[~ [ ——
B[

DMEVELOEMENT CONTRIBUTIONS DVERLAY = SCHEDULE 2 PaGE | oF 4

Council Meeting 14 May 2025 121



Proposed Planning Scheme Changes Attachment 2

MERRI-BEK PLAMMNING SCHEME

2.0 Summary of costs
el
Propoasd
G—mbak Proportion of
Facllity Type and Code Total Cost Time of Provision | Attributed to Attributed
i
Correnunity Faclity CIL 38,130,000 H2e-z04d] #,65,001 L5
Caovanunity Faclity DIL 581,750,000 22041 52,088,552 15%
Path 822, (3, 8 Jpe- 04 418,507 FIg]
Foad $12,415.502 MA-Ind] $12,008, 081 15%
Draraige 52,006,000 H2E-E41 £373,08% L%
Tatal 5158.341,503 34,330,309 15%
CIL = Commumity Infrasirusiore Lovy; THL = Dwclopment Infrasiruciure Lovy
Motes:
The tables above and helow et oul a FmmAry of the costs and levies prescribed in the
Merri-bek Development Contributions Plan 2 (HIlIPDA, April 2025} Refer to the
Incorporated Docwrment for full details,
Merri-bek City Council is Collecting Agency and Development Agency for the Merri-hek
Drevglopanens Contributions Plan 2{HIPDA, Aprl 2025)
The Merri-hek {]n:'l.'._'nlr.lp.'.u-'.-l.l Comtributions Plar 2 (HilIPDA _-"l.|'||'i| 2025y wall end on 30
June 2041, unless Merni-bek City Council elects 1o end the DCT earhier than that date
3.0 Summary of contributions
2=
Propeaed LEVIES PAYABLE BY RESIDENTIAL D LOPMENT
Geambek N
Aran Humbar and M 't Al Indrasir
frea 01 Brurswick EastrMorih Fitoroy 5500 ZEE 5566
e 12 Brurswick 3258 2] S04
Bpeea O3 Brurmwick Yiesi 5302 ZEE 5368
Hress 04 oty 5127 £1,450 52 BET
Aren 05 Pascos Vale Soulh 3513 $1.450 $1.863
Aroa 05 Cola sy Morth $388 £1,450 51,838
Area 17 Pascos Vale 3764 1,450 32,234
Bpeea 08 Dak Fark 8532 224 SHTT
#rea 09 Fawinar 3297 b3l 5403
Bpen 10 Hisectfislid 52,200 Foe 52,405
#raa 11 Glonroy 51,161 2108 51,267
Area 12 Gomanbraa Tl lar 600 S4 723
DMEVELOEMENT CONTRIBUTIONS DVERLAY = SCHEDULE 2 PaGE X oF 4
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AREA LEVIES ELE BY NOMN-RESIDENTIAL DEVELOPMENT
Charge Area Humber and Name Commercial Induetrial

Per Squesre Meire (SQM) of Par Sguare Matrs

Floorspaos Floon

e 01 Brrawick EaalMorth Filzroy 56,04 2|
Furosa 02 Brunswick $2an §240
Area 13 Birurmwick Wesl $1. 33355
Hresa 04 Caolti g 1718 21Ts8
#rea 05 Pascos Vale South 7.3 AT 66
HBureea 06 Gty Maeih §5.54 =T
Area OF Pasoos Vale . Eros
Aren O Qak Park §12.13 272
Area0d Farboner £4.24 243
fires 101 Hadfald $24.24 32020
Brea 11 L=l §12.13 1058
Area 12 GowarbraeTullamarine 2:1: -] 21043
MNotes:

The main development types identified in the Merr-bek Developaent Comntributions Plab 2
(HillPIDxA, April 2025) are Residential, Commercial and Industrial. Commercial refers o
retail, office or other commercial uses. For development that does not fall within one
of the three development types, the development contribution that applies to Commercial
development will apply in default unless the Collecting Agency agrees in writing
to g different development type.

Square metres of floorspace (S0M) refers to gross foor area.

The levies are current as at 1 July 2024

Where the Merrichek  Developmens Contributions Flan 2 (HIllPDA April  2025)
provides for a Community Infrastreciure Lewvy at the Maximum Dwelling Amount as
determined i accordance with section 461031 of the Plawwing and Emvieomment Act
870 will be adjusted 1o the Maximum Dawelling Amount cach year

Where the Merricbek  Development Comtribations Plan 2 (HIllPDA, Apnl  2025)
provides  for a Community Infrastrocture Levy of less than the Maxmmum Dwelling
Amount, that levy will be adjusted annually on the 1=t of July each year (or first
practical dite thereafter) n accordance with the Building Price Index for Melbourne
shown in the Rawlinsons Avstralian Construction Handbook

Where the Merri-bek Development Contributions Plan 2 (HIlIPDA, Apnl  2025)
provides for o Development Infrastructure Levy, that levy will be adjusted annually on the
Lst of July each vear (or first practical date thereafter) in accordance with the Building
Price Index for Melboume shown in the Rawlinsons Avstralian Construction Handbook
All adjustments will occur and take effect from 1 July in the fimancial year i which the
adjustment 15 made

A list showing the current contmibution amounts may be viewed at Mern-bek City Council s
wehsite or by contacting the planning department.

PFayment of development contributions ane to be made in cash except as otherwise provided
for in the Merri-bek Development Contributions Plan 2 (HIIPDA, April 2025)

The Collecting Agency may accept, at its discretion, the provision of land, works, services
or facilitics as set out in the Merri-bek Development Contributions Plan 2 (HillPDA, April
2025) in part or full satisfaction of the amount of levy payable.

Each net additional demand unit must pay the levy (unless an exemption applies)
Payment of the Development Infrastructure Levy must be made as follows

*  Whene the planning permit provides for the subdivision of the land the Development
Infrastructure Levy must be paid not more than 21 davs prior o the issue of a

DMEVELOEMENT CONTRIBUTIONS DVERLAY = SCHEDULE 2 PAGE 3} oF 4
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statement of compliance for the approved subdivision or any stage of that
subdivision, or

Where the planning permil does not provide for the subsdivision of the land the
Development Infrastructure Levy must be paid mot more than 21 days prior o the
igsue of a building permit under the Bwilding Aot [993, or

Where no planning permit is required, the Development Infrastructure Levy must
be paid prior to issue of a building permit under the Buslding Aev 1993,

Payment of the Community Infrastructure Levy is to be made prior to a building permit being
ssued under the Bwilding Ace J993,

The Collecting Agency may, at its discretion, agree for payment of either levy 1o be deferred
to i later date or milestone, subject fo the owner of the land 1o which the levy relates enfering
into an agreement under section 173 of the Plarning and Envirommens Act T937 1o pay the

lewy at the allemative date or milestone,

4.0 Land or development exempted from development contributions plan
(- .
:mp-: The following development 15 exempt from the requirement to pay any development

contribution under the Merri-bek Development Contributions Plan 2 {HiIPDA, Apnl 2025):

*  Land developed for a non-government school, as defined in Ministerial Direction
o thee Prepavation and Content of Developaenl Contributions Plans dated 1] April
25

# Land developed for housing by or for the Department of Health and Human
Services, as defined in Minsrerial Divecrion on the Preparation and Confent of
Development Contrihutions Plans dated 11 Aprtl 2025,

o A small second dwelling, as defined in Ministerial Divection on the Prepearation
ahivd Cantent of Development Contribitions Plans dated 11 Apeid 2025,

»  Alterations and additions 1o an existing dwelling.

»  Duthuildings normal to an existing dwelling and fences.

s Demolition of a dwelling followed by construction of a replacement dwelling on
the same land. The exemption apphies 1o the number of dwellings demolished and
does not apply to any sdditional dwelling{s).

»  Remstatement of @ dwelling which has been unmtentionally damaged or destroyed,

«  Buildings and facilities developed by or on behall of Merri-hek City Council Tor
Council or community use,

e Servicing infrastructens constructed by a wiility awthority

*  Transpoat infrastructure constructed by or on behalf of VicTrack or the Head,
Transport for Victoria

#  The construction of a building or carrying out of works or a subdivision, that does
nat generate a net increase in demand units,

#  Land which is subject to an agreement under section 173 of the Planning and
Envivenment Aet 1987 that makes provision for the payment of mirastructure
contributions either in cash or the provision of works services or facilities and which
expressly excludes the levymg of any further development contributions under an
approved development contributions plan.

DHENELEMENT COMTRIBUTIONS OVERLAY = SCHEDULE 2 PAGE 4 0F 4
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L SCHEDULE TO CLAUSE 72.04 INCORPORATED DOCUMENTS

1.0 Incorporated documents

T

MRS R M mizak)
Mame of document

Introduced by:

13-17 Duggan Street, Brunswick West Incorporated Plan — June 2003 c25

21-35 Hope Strest, Brunawick Incorporated Plan — September 2003 Ca6

Australian Standard AS 2021-2015, Acoustics - Aircraft Moise Intrusion - WCIT3

Building Siting and Conglruction, ssued by Standards Australia Infermationsal

Lid

Ball and Moraland Leval Crossing Removal Project Incorporatad Document. | G178maore

October 2019

Brunswick Terminal Station Incorporated Document, 2012 G140

Camp Road, Campbelifield Level Crossing Removal Project Incorporated | GCE3

Docurment, Aped 2017

Geotechnical Declaration and Cerification Form, Moreland City Coundil, CH3

Movember 2012

King Khalid Islamic Collage Primary School Campus Incorporated Plan - ca

May 2004

Melbourne City Link Project — Adwertising Sign Locations, November 2003 | WC20

Moraland Heritage Exemptions Incorporated Plan 2023 C226more

Moraland Trae Planting Manual for Residential Zones, 2019 C188more

Paniridge Coburg Design Guidelinas and Masterplan, Fabruary 2014 154

Paniridge Village Design Guidelines and Masterplan, August 2009 C125%

tlerm=beir-Dereloomer-ConinbaterSesbiorm-bek Development Conlribulion . Wo249 |

Flan {535 Economics and Planning, December 2023)

Merri-bek Development Confribution Plan 2 (HIIPDA, Apeil 2025) C23embek I |

2015 DCP Addendum, Decamber 2022 C221more

Signage on sports grounds Incorporated Document, June 2019 C169mare

Sheppard Sireel and Morris Street, Coburg Morth Incorporated Plan, 2021 | C200mare

Slatements of Significance Ingorporated under Clawse 43,01

»  Abruzzo Chub, 373-381 Lygon Streel Brunswick East Statlement of C208mare
Significance 2022

= Alanbrae, 73 Plumpton Avenue, Glenroy Statemnent of Significance 2022 | C208more

= Alhambra Theatre (former), 828 Sydney Road Brunswick Statement of | C208more
Significance 202

»  Allached Houses, 23 & 25 Luscombe Streel, Brunswick, Statement of | C174maoreP11
Significance, September 2019

= Attached Houses, 46 & 48 Gold Street, Brunswick, Statement of C174morePt
Slgnificance, September 2019

o Allached Houses, 60 & 62 Glenlyon Road, Brunswick, Staterment of CATdmarept
Significanca, Septembar 2019

« Attached Houwsas, 248 & 250 Barkly Siraet, Brunswick Statement of C208more

Slgnificance 2032

Page 1 of 7
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Introduced by:

= Aftached Houses, 635-637 Park Streset Brunswick Statement of
Slgnificance 2023

»  Baptst Church (former), 126 Bruce Stireet Coburg Statement of Significance
2022

= Ball Streat Bridge, Cornar of Bell Strest and Micholson Siraet, Coburg,
Statement of Significance, September 2019

«  Bethany Gospel Hall (former), 235 \ictora Street, Brungwick, Staterment
of Significance, Saptambar 2019

= Bluastone Retaining Walls, Devaraux Sireet, Draska Court, Short Avenue,
Vincent Street, Ash Grove and Xavier Street Oak Park Statement of
Significance 2022

= Brunswick & Coburg UFS Dispansary (former), Z28 Melille Road,
Brunawick West, Statemeant of Significance, Septamber 2019

» Brunawick Electricity Supply Substations Statement of Significance 2022

= Brunawick Velodrome, 50-72 Harrison Street Brunswick East Statement
ol Signiicance 2022

= ‘Canals Houss', 7 Parkview Avanue, Brunswick East. Statemant of
Significance. September 2019

» Church School (former) and Cretan Brotherhood, 148-150 Nicholaon
Slresl Brunswick Easl Stalement of Significance 2022

s CCloger Selllerment House ('Ranche') 9 Waxman Parade, Brunswick Wesl,
Statement of Significance, September 2019

» Closer Selilement Houses, Statement of Significance, September 2019

= Coburg Market, 415423 Sydney Road Coburg Statermnent of Significance
2nzE

= Coburg Qlympic Swimming Pool, 50 Murray Road Coburg North Slatement
of Significamce 2022

= Coburg Police Station (former). 160-162 Bell Strest, Coburg, Statement
of Significance, Seplember 2018

»  Coburg Velodrome, 30-34 Charles Siresl Coburg North Statement of
Significance 2022

= Concrete House, 1 South Daly Street, Brunswick West, Statement of
Slgnificance, September 2019

»  Concrete House and Fence, 383 Brunswick Road Brungwick Staternent
of Significance 2022

« Coonans Hill Precinct Statement of Significance 2022

= Comer Shop (former) & Residence, 80 Union Street, Brunswick, Statement
of Shgnificance, Seplember 2019

»  Corner Shop (former) & Residence, 103 Albion Street, Brunswick,
Statement of Significance, September 2013

« Corner Shop {former) & Residanca, 209 Barkly Street, Brunswick,
Statement of Significance, September 2019

C208more

C208more

CA17dmorept1

CATdmorept]

C208more

CAT4morept]

C208more

C208moare

C174moreptl

C208moare

CATdmorepl1

CATdmorept1

C208more

C208more

. CAT4morept1
. CEDArmore
. C174morept1
. C2Damore

C208more

C174morept]

[ c174mareptt

C17dmorept1
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Introduced by:

= Dhairy & Milk Bar {former), 1364 Micholson Street. Brunswick East, C174morept1
Statement of Significance, September 2019

«  ‘Dwevon' (House), 38 John Street, Brunswick East, Statemant of CATdmoreptl
Significance, September 2019

= Edward Siraat Pracinct Statement of Significance 2022 C208more

= Erindale, 20 Ankstell Street, Coburg Statement of Significance 2022 C208more

= Faiman & Sons Warshouse (former), 443 Albion Street. Brunswick West, | C174morept1
Statement of Significance, September 2019

= First City of Brunswick Scoul Hall (former), later Brunswick Cinerma, CAT4moarepll
Toscana Social Club, 273 Victoria Street, Brunswick, Statement of
Slgnificance, September 2019

»  Fitwear Hoslery Factory (former], 11 Thomas Street Brunswick Statement | C208more

of Significance 2022

= Flats, 113 Nicholson Street Brunswick East Statement of Significance C208more
2022

= C‘Fleming Park,” 47-51 Albert Street, Brunswick East, Statement of CATdmoreptl

Significance, September 2019

= ‘Forfarshire’ (House), 86 Laura Street, Brunswick, Statement of CA74morept]
Significance, September 2019

= Former Millers Ropeworks, now RMIT Univeraity, 29 Dawson Street, CATdmorept]
Brunswick, Slatement of Significance, Seplember 2019

«  Former Preslige Mill Complex, 159-165 Donald Sireel, Brunswick Easl, Ci74morepll
Statement of Significance, September 2019

= Former W.T Rawleigh and Co - factory & warehouse, 60 Dawson Street, | C17dmorept1
Brunswick, Statement of Significance, Seplember 2019

s CGlen s’ & Hazel Glen', 28 8 30 Alberl Sireel, Brunswick Easl, Stalemant | CI7dmorepll
of Significance, September 2019

= Glenferrie, 17 Breese Sirest Brunswick Staterment of Significance 2022 | C208more

» Glenmorgan Albion and Clarence Streets Precinct Statement of C208more
Significance 2022

= Glenroy Library, 737 Pascoes Vale Road Glenroy Slalemenl of Signilicance | CZDBmore
2022

= Gordon Street and Devon Avenue Precinct Statement of Significance 2022 | C208more
= Hanover Street Precinct Statement of Significance 2022 C208more
» Hickford Street Precinct, Staterment of Significance, Septermber 20189 CATdmorept1

= Holy Trnity Orthodox Church (Former St Cuthberis Church of England, | C208more
428, Micholsan Shreet Brunswick Easl Stalement of Significance 2022

s House, 4 Vincent Sireel Oak Park Slalement of Significance 2022 CZ0amore

= House, § Bank Street, Brunswick, Stalement of Significance, September | C174morept!
2019

= House, 5 Laura Streat, Brunawick, Statement of Significance, September | C17dmorept1
2015
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Introduced by:

= Houss, 8 Aintree Street, Brunswick East, Statement of Significance, C174morept1
Seplember 2018

s House 12 Forsler Courl Pascoe Vale South Statement of Significance | C208more
2022

= Houss, 19 Balmoral Avanue, Brunswick East, Statemant of Significance, | C174morept1
Seplember 20189

»  House, 22 Josephine Strest Oak Park Statement of Skanificance 2022 C20amore

»  House, 23 Evans Street, Brungwick, Statement of Significance, Seplember | C17dmorept]
2019

= House, 23 Holmes Road, Brunswick Easi, Statement of Significanca, C17dmorept1
September 2019

»  House, 28 McMahons Road Coburg North Statement of Significance 3022 | C208more

»  House, 30 Davies Street Brunswick Statement of Slgnificance 20232 C2DAmore

»  House, 31 Burnell Streel, Brunswick West, Statement of Sanificance, . CATdmorept]
Septamber 2018
« Houss, 32 Carr Streat Coburg Morth Steterment of Significanca 2022 C208more

= Houss, 38 David Street, Brunawick, Statement of Significance, September | C174morept1
2019

s  House, 44 Eastgate Sireel Pascoe Vale South Statement of Significance | C208more

2022

= House, 46 Murdock Street, Brunswick, Statemant of Significance, C17dmorept1
September 20189

»  House, 34 Hope Street, Brunawick, Statement of Significance, September | C1Tdmorept]
201e

= House, 36 Lydia Street, Brunswick. Statement of Significance, September | C174morepti
2019

= House, 112 Moreland Road, Brunswick, Statement of Significance, CATdmoaorept]
Septembar 2018

= Howsa, 137 Albart Sireed, Brunswick, Slatement of Significance, Septembar | C174morept1
2019

= House, 181 Moreland Road Coburg Staternent of Significance 202 C20dmoare

= House, 195 Barkly Street, Brunawick, Statement of Significance, September | C17dmorept]
2013

= House, 307 Brunswick Road, Brunswick, Statement of Significance, Ci174morepti
September 2018

» House, 609 Park Street Brunawick Statement of Significance 2022 C208more

= Houss, 685 Park Street, Bronawick, Statement of Significance, Septernber | C17dmorept]
2013

= House, 26 Richardson Street (rear) Brunswick Statament of Significance | CZ0Bmore
2022

» House & Canary Island Palm, 255 Micholson Street, Brunswick East, CATdmorept1

Statement of Significance, Seplember 2019
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Introduced by:

= House & Front Fence, 33 Mewman Street, Brunswick West. Staterment of | C174morept1
Slgnificance, September 2019

s House & Fronl Fence, 22 Grantham Streel. Brunswick West, Staterment | C174morepl1
of Significance, Saptamber 2019

= Houss & Front Fancas, 92 & 94 Whitby Street, Brunswick Wesl, Statemant | C174morept1
af Shgnificance, Seplember 2019

»  House, Stables and Garden, 52 51 Phillip Strest Brunswick East Statement | C208more
of Significance 2022

= Houses, 13 & 15 Rosser Streat Brunswick Statermant of Significance 2022 | C208more

= Houses, 63 & 65 Unson Street, Brunswick, Stalement of Significance, C17dmorept1
September 2019

»  H.PL. Mofris Chemist (former) & Ressdence, 153 Reynard Street, Coburg, | C17dmorept]
Statement of Significance, September 2013

= Irving Estate Precinct Statement of Significance 2022 C208more

= “Kororoit” (Concrate Housa), 70 Heller Streat, Brunswick Wast, Statemant | C174morept1
of Significance, September 2019

= CLochiel’, 8 Aberdesn Street, Brunswick, Statement of Significance, CATdmorept]

Septamber 2019
= ‘Lough Brae' (House) 35 Cassals Road, Brunswick, Statement of CA74morept]

Significance, September 2019

»  MeGeorge's Terrace, 14-24 Rosser Street Brunawick Statement of C208moare
Significance 2022

= Meaker Avanue Precinct, Statement of Significance, September 2019 CAT4morept]

s Moorefield' (Outbuilding}. 2157 The Avenuee, Coburg, Statement of C211more
Significance, September 2019

= ‘Moreland Baptist Church Complex’ 384 Moreland Road, Brumawick West, | C174dmorept]
Slalement of Significance, Seplember 2019

= Moraton Bay Fig, 24 Jessie Streat Coburg Statermaent of Significance 2022 | CZ08more

= Damary’ (Aitken House), 26 Walsh Sireet, Coburg, Statemant of CAT4morept]
Significance, September 2019

= ‘Domah’ (House), T3 Hope Street, Brunawick, Statement of Significance, | C17dmorept]
Seplember 2019

w  Dwr Lady Help of Chrislians Catholic Church, 238 Nicholson Siroeel C20amore
Brunswick East Staternent of Significance 2022

= Phillipstown Precinct, Brunswick Staterment of Significance 2022 C208more

= Primitive Methodist Mission Hall, 170 Albert Street. Brunswick, Statement | C17dmorept1
of Signifcance, Seplember 2019

s Railway Place Precnct Slalement of Significance 2022 C208more

= Rogers Memornial Reserve, 109 Cumberand Road, Pascoe Vale, Statement | C174morept!
of Significance, Septamber 2019

» FRoslyn, 131 Moreland Road Coburg Statement of Significance 2022 C208moare
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Introduced by:

= Scout Hall (former), 19 Edward Street Coburg Statement of Significance | C208more

2022
»  Shop, 490 Sydney Road Coburg Staternent of Significance 2022 C208more
= Shop, 482 Sydney Road Coburg Staterment of Signiicance 2022 C20amore

o Shop (former) & Residence, 105 Munro Street, Coburg, Statement of CAT4morepll
Significance, September 2019

= Shop & Residence, 425 Sydney Road. Coburg, Statement of Significance, | C174morept1
Seplember 2019

»  Shops & Residences, 431 & 433 Sydney Road, Coburg, Slatement of CATdmarepl1
Significance, September 2019

= 5t Devid's Uniting Church and Hall, 72-76 Mehille Road Bronswick West | C208more
Statement of Sianificance 2022

«  State Savings Bank of Victora (former), B40 Sydney Road, Brunswick, CATdmorept]
Statement of Significance, September 2013

= Sydney Road and Bell Straet Interwar Shops Precinct Statemant of C208more

Significance 20223
w  Terace, 163-169 Barkly Street, Brunswick, Statement of Sionificance, CATdmorept]
Septamber 2019

= Tarrace, 183-187 Edward Sireet, Brunswick, Slatemeant of Significance, | C174morept1
September 2018

»  Terrace, 206-210 Barkly Street, Brunswick, Statement of Slanificance, CATdmoarept]
Seplember 2019

= Tarraces, 233-2389 Brunswick Road, Brunswick, Statament of Significance, | C174morept]
September 2018

= Temace, G39-647 Park Street Brunawick Statement of Significance 2022 | C208more

= Terrace Houses, 16 & 18 Glenlyon Road, Brunawick, Statement of CATdmoarept]
Significance, Seplember 2019

= Tarrace Houses (23 = Canaway Housa, 25 = Albert House) 23 & 25 Albart | C174morept!
Streat, Brunswick East, Staternent of Significance, Septamber 2019

= Temace Houses (31 — Inverurie, 33 — Keithall), 31 & 33 Lygon Straet, CATdmorept1
Erungwick East, Stalement of Significance, Seplember 2019

s Torrace Howses, 109 & 111 Alberd Sireel, Brunswick, Slatement of CATdmorepl1
Significance. September 2019

» Temace Houses, 140 & 142 Edward Street, Brunswick, Statement of CATdmorept1

Significance, September 2019

w  Terrace Houses (213 - Ethel, 216 - Edith, 217 - Alice, 219 - Betly), CATdrmoarepl1
211-21%9 Barkly Street, Brunswick, Statement of Significance, September
2019

w  Terrace Houses, 249 & 243 Victona Street, Brungwick, Statement af . Cl1Tdmoreptl

Significance, September 2019

= Taemace Houses & Fences, 76 & TE Hope Street, Brunswick, Statemant | C174morepti
of Significance, September 2019
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Name of document Introduced by:

= Temace Houses & Fences, 134-136 Barkly Street. Brunswick. S5tatement | C174morepti
af Shgnificance, Seplember 2019

»  The Elms' (House), 683 Park Streel, Brunswick, Statement of Significance, | C17dmorept
September 2018

= Tinning Street Precinct, Siatement of Significance, Septambar 20189 C17d4morept1

= ‘Tyrone' (House), 193 Brunswick Road, Brunswick, Statement of C174morept1
Slgnificance, September 2019

»  CUxbridge’ (House) 16 Home Sireet, Brunswick, Statement of Significance, | C17dmorept1
September 2019

= “Victoria Hotel', 380-382 Victoria Street. Brunswick, Statemant of Civdmorept1
Slgnificance, September 2019

»  Wictora Streset Precinet (Brunswick) Statement of Significance 20232 C2D0amore

«  Walham, 1/66 Gordon Strest Coburg Statement of Shanificance 2022 C2DAmore

«  War Service Homes (Brick), Statement of Sionificance, Seplember 2018 | C17dmorept
= War Service Homes (Timber), Statement of Significance, Seplember 2018 | C17dmorept
= Waxman Parade Precinct, Statement of Significance, Sepltember 2019 CiT4rmorepl

s Woarlh's Hosiery Faclory (Farmer], 2 51 Phillip Stresl Brunswick East C208more
Statement of Significance 2022

= Yorkshire Teodile Mills {Former), 2-4 Inwverness Street, Brunswick East, CA1T4morepti
Statement of Significance, Seplemier 2019

Tramway Infrastruciere Upgrades Incorporated Document, May 2007 GCAS
10 Dawson Streel, Brunswick - February 2021 C210moare

Latiner Hat Factory, 20 Dawson Street, Brunswick, Statement of Slanificance, | C212more
Saptember 2019
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Filanning and Environment Act 1987

Merri-bek Planning Scheme
Amendment C236mbek
Explanatory Report

Overview

The amendment introduces Council's new municipal- wide Development Contributions Plan,
April 2025 (HIlPDA, April 2025) into the Merri-bek Planning Scheme.

It does this by applying the Development Contributions Plan COverlay Schedule 2 (DCPO2) to
all land in the municipality.
Where you may inspect this amendment

The amendment can be inspected free of charge at the [insert planning autharity
name] website at [insert planning authority’'s websile]

Andfor

The amendment is available for public inspection, free of charge, during office hours
at the following places:

[insert planning authority's details]

The amendment can also be inspected free of charge at the Department of
Transport and Planning website at hitp:/hwww planning.vic.gov.au/public-inspection
or by contacting the office on 1800 789 386 to arrange a time to view the
amendment documentation.

The following two sections of the Explanatory Report are only applicable to exhibited
amendments,

Submissions

Include for exhibited amendments and remove at adoption.

Any person may make a submission to the planning authority about the amendment
[and/or planning permit]. Submissions about the amendment [and/or planning permit]
must be received by [insert submissions due date].

A submission must be sent to: [insert planning authorty's address]

Panel hearing dates

Include for exhibited amendments and remove at adoption.
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In accordance with clause 4(2) of Ministerial Direction No.15 the following panel
hearing dates have been set for this amendment:

« Directions hearing: [insert directions hearing date]
+ Panel hearing: [insert panel hearing date]

Details of the amendment

Who is the planning authority?

This amendment has been preparad by the Merri-bek City Council, which is the planning
authority for this amendment,

The amendment has been made at the request of Merri-bek City Council.

Land affected by the amendment

The amendment applies to all land in Merri-bek and affects all new residential, commercial,
and industrial developments within the municipality. & map of the land affected by the
Amendment is provided at Attachment 1 to this Explanatory Report.

Mon-government schools and certain types of developments (renovations, alterations,
demolition, and construction of a replacement building, outbuildings, reinstatement of a
damaged building) are exempt from the reguirement to pay development contributions, as
described in Schedule 2 1o the Development Contributions Plan (DCPO2) in the Merri-bek
Planning Scheme

What the amendment does

The amendment proposes to introduce the municipal-wide Merri-bek Development
Contributions Flan, April 2025 (HIIPDA, April 2025) into the Merri-bek Planning Scheme by
applying the Development Confributions Plan Overlay Schedule 2 (DCPO2) to all land in the
rnunicipality.

Spacifically, the amendment proposes to;

Planning Scheme Ordinance

1. Inserts a new Schedule 2 to Clause 45,06 (Development Confributions Plan} into the
Merri-bek Planning Scheme.

2. Amends the Schedule to Clause 72.04 (Incorporated Documents) to incorporate the
Merri-bek Development Contributions Plan, April 2025 (HIlPD&A, April 2023).

Planning Scheme Maps

3. Inzerts new Planning Scheme Map Mos. 1{DCPO2), 2(DCPOZ), 3(DCPOZ), 4{DCFOZ),
5(DCP0O2), 6(DCPO2), 7(DCPO2), 8{DCPO2), DCPO2), 10{DCPO2), 11{DCPO2),
12(DCPO2), 13(DCPO2), 14{DCPOZ) and 15(DCPO2).

Strategic assessment of the amendment
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Why is the amendment required?

In 2015 Council adopted the Moreland Development Contributions Plan 2075 (DCP 1.0) as a
formal, lawful, and equitable way to collect contributions from new development toward the
necessary infrastructure for a growing population.

Mow that the date by which Council can collect levies under DCP 1.0 has expired, Council
has prepared a new municipal-wide DCF, the Merri-bek Development Contributions Flan,
April 2025 (HIlPDA, April 2025) (DCP 2.0) to support new and upgraded infrastructure
neads over the next 15 years. The DCP includes capital infrastructure projects aimed at
improving Council’s roads, public realm, drainage, and community facilities.

The Amendment is required to introduce DCP 2.0 into the Merri-bek Planning Scheme so
that Council can continue to collect contributions from new residential, commercial, and
industrial development.

DCP 2.0 establishes an obligation en Council to collect levies in line with specified rates in
the Merri-bek Planning Scheme, deliver the infrastructure projects listed in the DCP's
incorporated document, and spend the collectad levies on these projects.

It will provide certainty for Council, developers, and the broader community about how and to
what extent new residential, retail, commercial, and industrial developer will be levied to
ensure the necessary infrastruciure is delivered in a timely manner. The DCP will further
remove the uncerainty and resource intensity associated with the current case-by-case
voluntary negotiations and agreements between Council and a developer

How does the amendment implement the objectives of planning in
Victoria?

The Amendment seeks to implemeant the following objectives set out at Section 3 of the
Planning and Emvironment Act 1987, to:

fa) o provide for the fair, orderly, economic and sustainable use and development of
land;

fe)  to secure a pleasant, efficient and safe working, living and recreational environment
for all \Victorians and visitors to Vietoria,

(8] to profect public utiities and other assets and enable the orderly provision and co-
ordination of public utilities and other facilities for the benefit of the community;

N o balance the present and fulure inferests of all Victorians.
The amendment seeks to implement these objectives by:

* Providing a formal, lawful and equitable methed to collect confributions for the provision
of essential social and physical infrastructure;

= Providing cerainty as to required development contributions; and

* Aiding the provision of necessary social and physical infrastructure throughout the
municipality.

How does the amendment address any environmental, social and

Page 3of 7

Council Meeting 14 May 2025 149



Proposed Planning Scheme Changes Attachment 2

economic effects?

Thiz amendment is expected to have positive social, economic and environmental benefits
by
= Ensuring the equitable collection and distribution of development contributions

throughout the municipality to provide for a significant financial contribution to
community infrastructure.

* Enabling Council to provide the timely delivery of infrastructure to support housing
growth and the economic development that springs from increased commercial and
industrial floorspace in Merri-bak.

* Funding improvements to Council's public realm and drainage infrastructure.

Does the amendment address relevant bushfire risk?

The amendment does not relate to land that is within a designated bushfire area.

Does the amendment comply with the requirements of any other
Minister's Direction applicable to the amendment?

The amendment is consistent with each of the Ministerial Directions on Development
Conftribution Plans and Ministerial Reporting Reguirements for Development Contribution
Flans made under sections 46M and 460 of the Flanning and Environment Act 1987 The
DCP 2.0 has been developed in line with these directions.

The amendment is consistent with the Ministerial Direction on the Form and Confent of
Planning Schemes under Section 7(5) of the Planning and Environment Act 1987, The
content has been drafted in line with this direction.

The amendment has been prepared in accordance with the sirategic considerations set out
in Ministeral Direction No. 11 Strategic Assessmeant of Amendment made under Section 12
of the Planning and Environment Act 1987, The amendmaent is consistent with this direction
which ensures a comprehensive strategic evaluation of a planning scheme amendment and
the outcomes it produces.

The amendment also complies with Ministerial Direction No. 9 = Melropolitan Sirategy which
requires that planning scheme amendments have regard to Plan for Victoria. All changes to
the Merri-bek Planning Scheme are consistent with the following directions and policies of
Flan for Victora, including:

= Pillar 2: Accessible Jobs and Services — Enabling you to connect to jobs, education,
healthcare, shops, and the services you need to live a productive and prosperous
life.
A key direction of this pillar is ensuring communities have access to services and
community facilities that are required to lead healthy, productive lives,

The Amendment supports this direction by introducing a new developer contributions
plan that will help fund infrastructure to support a growing community.

How does the amendment support or implement the Planning
Policy Framework and any adopted State policy?
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The amendment introduces Council's adopted Merri-bek Development Contributions Plan,
April 2025 into the Merri-bek Planning Scheme. This aligns with Clause 19 (Infrastructure) of
Planning Policy Framework (FPF) by ensunng the provision of social and physical
infrastructure in an efficient, equitable, accessible, and timely manner.

Specifically, the amendment aligns with Clause 19.03-15 (Development and infrastructure
contributions plans) of the PPF by ensuring the timely provision of planned infrastructure to
the Merri-bek community through the preparation and implementation of a development
contribution plan. The amendment was also prepared having regard to the Development
Confributions Guidelines [Department of Sustainability and Environment, 2003 -as amended
2007).

How does the amendment support or implement the Municipal
Planning Strategy?

The amendment will achieve the MPS vision of sustainable neighbourhoods, It infreduces a
new development contributions plan into the planning schame which will enable the
collection of levies from new development. This change will help fund community and
development infrastructure that is required to support key elements of sustainable
neighbourhoods around community facilities.

The amendment is also consistent with Clause 02,03-8 Infrastructure of the MPS. This
strategy seeks to optimise access to community infrastructure (e.g., health, education,

social, leisure, and cultural facilities), suited to the local community's needs in different
locations.

Does the amendment make proper use of the Victoria Planning
Provisions?

The amendment makes proper use of the Victorian Planning Provisions by applying the
Development Contributions Plan Cverlay to all land and introducing a Development

Conftributions Flan into the Mermi-bek Flanning Scheme to equitably fund community and
development infrastructure throughout the municipality.

How does the amendment address the views of any relevant
agency?

The views of any relevant agency will be sought as part of the public exhibition of the
amendment.

Does the amendment address relevant requirements of the
Transport Integration Act 20107

There are no particular requirements of the Transport Integrafion Act 2010 which are
relevant to the amendment.

The DCP project list includes road projects. These road projects have been sourced from
Council's Capital Works Program and Council's Condition Based Program. The DCP will
collect levies to help fund upgrades to these roads.
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Proposed Planning Scheme Changes Attachment 2

Resource and administrative costs

What impact will the new planning provisions have on the resource
and administrative costs of the responsible authority?

The administration of the DCP will have resourcing implications on several Council Branches
and Units, who will oversee the levying of the DCF, receipt of payments and oversight of
project delivery. It is expected that resourcing and governance oversight of the DCP will be
rmel throuagh existing resourcing within relevant Branches and Units in a similar way to how
the DCP 1.0 has been administered

Page 6 of 7
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Proposed Planning Scheme Changes Attachment 2

Attachment 1 — Land affected by the Amendment

Marri-bak « 2024 OCP 2.0 Charge Areas
Hume City

‘Whilliesaa City

Lagend
I oo Fignse
] Ehsrgn srvsm
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Proposed Planning Scheme Changes Attachment 2

Planning and Environment Act 1987

Merri-bek Planning Scheme

Amendment C236mbek

Instruction sheet

The planning authority for this amendment is the Mermi-bek City Council.
The Merri-bek Planning Scheme is amended as follows:

Planning Scheme Maps

The Planning Scheme Maps are amended by a total of 15 attached map sheets.

Overlay Maps

1, Insert new Planning Scheme Map Nos, 1{DCPO2), 2(DCPOZ), 3{DCPOZ),
4({DCPOZ), 5(DCPO2Z), 6(DCPO2Z), T(DCPOZ), 8(DCPOZ), 8(DCPOZ), 10{DCPOZ),
11{DCPO2), 12(DCPO2), 13({DCPO2), 14DCPO2) and 15(DCPO2) in the manner

shown on the attached maps marked Merri-bek Planning Scheme, Amendment
C236mbeak.

Planning Scheme Ordinance

The Planning Scheme Ordinance is amended as follows:

2, In Overlays - Clause 45.06, insert a new Schedule 2 in the form of the attached
document.
3 In Operational Provisions — Clause 72.04, replace the Schedule with a new

Schedule in the form of the attached document.

End of document

Page 1 of 1
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7.6 YEAR 4 COUNCIL ACTION PLAN 2024-25 - THIRD QUARTER
PERFORMANCE REPORT

Director Business Transformation, Sue Vujcevic
Governance and Strategy

Officer Recommendation
That Council:

1. Notes the Year 4 Council Action Plan 2024-25 — Third Quarter Performance Report
(provided as Attachment 1) and the achievements to date in delivering against the
Council Plan 2021-25.

2. Endorse the following actions to be placed on hold from Council Action Plan 2024-25
as outlined in section three of this report.

a) Place on hold Action 215: Commence construction on the West Street
streetscape renewal project

b)  Place on hold Action 216: Progress construction of the Wheatsheaf Road
Glenroy streetscape improvement project.

REPORT

Executive Summary

The Third Quarter Performance Report (provided as Attachment 1) provides an overview of
Council’s performance through the delivery of the Council Plan 2021-25, specifically the
Year 4 Council Action Plan 2024-25.

The status of the 64 actions is as follows:

° 11% (7 action) closed (achieved)

o 85% (54 actions) in progress (on track)

° 1% (1 action) is off-track (behind target)

° 3% (2 actions) withdrawn (on hold or remove).

The Year 4 Council Action Plan in the third quarter shows that 96 per cent are either
achieved or on track for completion in the delivering the final year action plan for the
overarching 2021-25 Council Plan, with some notable achievements as highlighted in the
report.

Endorsement is sought to place the following actions on hold, due to external partnerships
delays that are impacting the delivery of these actions.

. Action 215: Commence construction on the West Street streetscape renewal project.

. Action 216: Progress construction of the Wheatsheaf Road Glenroy streetscape
improvement project.

This report also highlights the overall progress of delivering initiatives as outlined in the
Council Plan 2021-25.
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Previous Council Decisions

Year 4 Council Action Plan 2023-24 — Second Quarter Performance Report — 12
February 2025

That Council:

1. Notes the Year 4 Council Action Plan 2024-25 — Second Quarter Performance Report
(provided as Attachment 1) and the achievements to date in delivering against the
Council Plan 2021-25

2. Notes the remaining action from the Council Action Plan 2023-24 has been delivered.

Year 4 Council Action Plan 2023-24 - First Quarter Performance Report — 11 December
2024

That Council:

1. Noted the Year 4 Council Action Plan 2024-25 — First Quarter Performance Report
(provided as Attachment 1) and the achievements to date in delivering against the
Council Plan 2021-25

2. Noted one action from the Council Action Plan 2023-24 has been delivered and there
is one remaining action ‘not achieved'.

1. Policy Context

In accordance with sections 88 and 90 of the Local Government Act 2020, Council
adopted its Community Vision 2021-31 and Council Plan 2021-25 in October 2021.

The Year 4 Council Action Plan 2024-25 supports the implementation of the Council
Plan 2021-25 for the fourth and final financial year of the 4-year period and included
specific actions to be undertaken that were resourced through the 2024-25 annual
budget (included in the 2024-28 budget).

This report supports Council’'s continuing commitment to sustainable, equitable and
transparent management of funds on behalf of ratepayers, key stakeholders and the
broader community.

2. Background

The purpose of the third quarter performance report is to provide a status update on
delivery against Council Action Plan 2024-25 as at 31 March 2025. These are outlined
in the table below in section three of this report.

3. Issues
Council Action Plan Performance 2024-25

Of the 64 actions in the Council Action Plan 2045-25, 96% per cent are either achieved
or on track for completion in the delivering the final year action plan for the overarching
2021-25 Council Plan.

Some key highlights across the five strategic themes include:

Theme 1: Important progress was made in sustainability initiatives, including the
Sustainable Communities Outreach pilot, which engaged 296 community members
and recruited 60 participants for health workshops.

A $739,850 grant was secured to electrify the Oak Park Sports and Aquatic Centre.
The Annual Tree Planting Program successfully added 3,506 trees, increasing urban
greenery. Additionally, five schools participated in the Ride & Stride program,
promoting active transport, and the E-bike Library pilot was extended. The Sydney
Road Festival featured over 135 vendors using alternatives to single-use plastics,
showcasing our commitment to environmental sustainability.
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Theme 2: Advocacy for the duplication, extension, and electrification of the Upfield
Rail Line remains a priority, with Merri-bek engaging Federal MPs and candidates to
secure $4 million for a scoping report. Recent meetings with key candidates and the
Federal Minister for Infrastructure have strengthened support, resulting in a $2 million
election commitment from the Federal Coalition. This followed an announcement from
the Australian Government in February for $7.05 million for delivery of a business case
to develop and prioritise options for upgrades to Melbourne’s northern metropolitan
railway lines, including the Upfield and Craigieburn train lines.

The road resurfacing program for 2024/25 is nearly complete, with road renewals
progressing well. Planning for 'Streets for People' projects is underway, and the first
draft of the Action Plan is ready, with community engagement scheduled for later this
year.

Theme 3: Highlights from key programs have included successfully supporting 58 new
residents who received one-on-one assistance navigating the Aged Care system,
bringing the total to 333 for the year. Additionally, six outreach sessions on Council
services that support older residents were held, including participation at the Sydney
Road Street Party.

The Disability Access and Inclusion Plan has seen staff receive a Communication
Access accreditation to better assist customers with complex needs. A free multi-arts
program for individuals with disabilities was launched, and accessible entry points
have been installed in key locations as part of ongoing access improvements. The
continued implementation of the LGBTIQA+ Action Plan, 50 attended an
intergenerational event, 100 joined the Queer audio tour, and 300 participated in the
Inclusive Gym and Swim night, showcasing vibrant community engagement.

Theme 4: Highlights have included the Council-endorsed vision for a new Coburg
Library and Piazza in February 2025, outlining objectives and a funding strategy. The
recently opened Balam Balam Place, a $30 million redevelopment, provides a dynamic
cultural hub with essential community services, fostering creativity and connectivity in
Brunswick.

The development programs into the Shopping Strip Renewal Program continued at
West Street Shopping Precinct in Hadfield, supporting traders. Three business skills
workshops were conducted, bringing the total for the year to 10, facilitated a visit to
Coburg by the Victorian Government's Small Business Bus.

The activation program across Brunswick, Glenroy, and Coburg has included the
opening of Michelle Guglielmo Park and several exciting community activations to
welcome residents back to the space. Other highlights include the launch of Summer
StoryFest, a series of lunch and read events and the beginning of a Projection series
that will continue throughout the year. A "Come and Try" event was also held at the
Wilson Ave Climbing Wall, and a Harmony Day Story Time event activated Victoria
Mall.

Theme 5: Council actively engaged with local State and Federal Members of
Parliament, focusing on key advocacy for the Upfield Rail Line duplication, the Central
Coburg Library redevelopment, and block funding for aged care. A submission to the
Victorian Building Electrification Regulatory Impact Statement urged the phase-out of
gas in residential and commercial properties.

Council also called for a transparent assessment of public housing options in response
to the Parliamentary Inquiry. Collaborative efforts with advocacy partners have
advanced transport priorities and greenhouse actions. Additionally, 83% of staff
completed the 'Service with HEART' training, enhancing customer service delivery.

Detailed commentary for the third quarter performance of the Council Action Plan
2024-25 are shown in Attachment 1.
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Completed actions (Achieved)

Council has completed seven actions, which account for 11% of the Council Action

Plan 2024-25. Since the previous quarter’s report, the following five actions have been
completed.

Action
#

Action Description and Update:

Directorate

3

Urban forest strategy — implementation of annual tree
planting program including identifying ways to
support the community to preserve and plant new
trees on private and public land

The 2024 Annual Tree Planting Program successfully
planted 3,506 trees. This initiative focused on enhancing
our urban environment, with approximately 85% of the
trees planted along streets to improve air quality, provide
shade, and beautify our roadways. The remaining 15%
were planted in parks, contributing to these recreational
areas' overall greenery and ecological health.

City
Infrastructure

180

Complete the Pilot Library Social Worker to support
community wellbeing

The Pilot Library Social Worker program was undertaken,
and service was provided to library users with challenging
and complex needs. The pilot program is now concluded,
and an evaluation has been completed.

Following the Library Social Worker trial, Coburg Library
Staff are being supported through targeted sessions with a
clinician from, Council’s Employee Assistance Program
provider, to build skills in reflective practice. Vulnerable,
unhoused Merri-bek community members continue to be
supported by temporary additional support from MOSS —
Merri-Outreach Services and the ongoing assertive
outreach provided by Vincentcare.

Community

210

Finalise construction of the Saxon Street Brunswick
facility and open space

Balam Balam Place (Saxon Street Brunswick sight) was
opened to the public on Monday, 3 March 2025. The
significant $30 million redevelopment has created a state-
of- the-art cultural, creative, and accessible hub with
welcoming and affordable spaces for creatives, artists,
and the Brunswick community. This significant investment
in our city's cultural future ensures that Merri-bek
continues to thrive as an inclusive and creative place to
live, work, and connect.

Alongside artistic and innovative opportunities, the hub will
also feature vital community services such as Maternal
and Child Health (MCH), further enriching the community's
access to essential resources.

City
Infrastructure

219

Complete construction for 260 Sydney Road
Brunswick (Park Close To Home)

All works at the new park are now complete, with the
stormwater connection works completed in March, the
Michelle Guglielmo Park is open for all to enjoy, and event
bookings are live.

Place and
Environment
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library in central Coburg that includes a functional
brief for future library services, potential co-located
uses, adjacent open space and public realm, and
captures these within an initial Concept Plan

Council endorsed a vision and brief for a new Coburg
Library and Piazza in February 2025. The endorsed brief
includes a vision, objectives, a funding and delivery
strategy, functional briefs, and proposed location (pending

testing).

Action |Action Description and Update: Directorate
#
222 |Develop a funding and delivery strategy for a new

Community

On track (In Progress)

54 or 85 per cent of actions are on track for completion in the delivering the final year
action plan for the overarching 2021-25 Council Plan.

Detailed updates for the third quarter performance are shown in Attachment 1.
Off track (Behind Target)

One action or one per cent of actions currently considered ‘Off Track’ in Council Action
Plan 2024-25. Action update are listed in table below.

Centre

The project has been delayed as Council is awaiting
confirmation from the Department of Education (Victorian
School Building Authority) regarding funding and the
timeline for construction of the Hub.

Action |Action Description and Update: Directorate
#
209 [Commence construction of Brunswick Early Years Community

Withdrawn (On hold or remove)

Two or three per cent of actions proposed to be either placed on hold or withdrawn
from the 2024-25 Council Action Plan. Details are shown in the table below.

Action
#

Action Description and Update:

Directorate

215

Commence construction on the West Street
streetscape renewal project

The project is still in detailed design and has a delayed
design schedule due to flood modelling requirements and
Melbourne Water approvals. Tender is now anticipated in
May 2025, with construction expected to commence in the
second half of 2025.

Council endorsement is sought to place this action on hold
due to external partnership delays.

If the hold extends beyond the current financial year, this
important, funded initiative may be considered for inclusion
in the next Council Action Plan for adoption in the
upcoming financial year.

Place and
Environment
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Action | Action Description and Update: Directorate
#

216 |Progress construction of the Wheatsheaf Road Place and
Glenroy streetscape improvement project Environment
\Works are still on hold pending final approvals from the
Department of Transport and Planning. Conversations are
ongoing to discuss the proposed alignment of the drainage
infrastructure and underground services.

Council endorsement is sought to place this action on hold
due to external partnership delays.

If the hold extends beyond the current financial year, this
important, funded initiative may be considered for inclusion
in the next Council Action Plan for adoption in the
upcoming financial year.

Community impact

Community impact is addressed throughout the Council Plan 2021-25 but primarily
under strategic objective 5: To build community trust through encouraging
participation, evidence-based decision making, stewardship of resources and being
accessible and responsive.

Climate emergency and environmental sustainability implications

Climate emergency and environmental sustainability implications are addressed
throughout the Council Plan 2021-25 but primarily under strategic objectives 1, 2 and
3:

1. To strive for maximum protection of people, plants and animals through leading
an urgent response to the climate emergency and a regeneration of our natural
environment

2. To contribute to the health, safety, and security of everyone living in our diverse
community and to increase safe, accessible, physically active and enjoyable
ways to get around Merri-bek, especially via walking, cycling and public
transport.

3.  To support Merri-bek to become a more inclusive, connected, healthy and caring
community through providing equitable access to community facilities and
services and facilitating local partnerships and programs.

Economic sustainability implications

Economic sustainability implications are addressed throughout the Council Plan 2021-
25 but primarily under strategic objective 4: To create welcoming, unique spaces and
places across Merri-bek that attract and connect everyone, improving access to
community facilities and affordable housing and encouraging vibrant artistic, social and
economic activity.

Legal and risk considerations

The Merri-bek Community Vision 2021-31 and Merri-bek Council Plan 2021-25 and
processes associated with the development of these documents have been
undertaken in accordance with the requirements of the Local Government Act 2020
and the Public Health and Wellbeing Act 2008.

Human Rights Consideration

The implications of this report have been assessed in accordance with the
requirements of the Charter of Human Rights and Responsibilities.
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4. Community consultation and engagement

Community consultation and engagement was not required for this report as it reflects
the performance against the Council Plan 2021 — 25.

Advice was sought from officers across Council to provide the performance updates.
Affected persons rights and interests

Before making a decision that affects a person’s rights, Council must identify whose
rights may be directly affected and provide an opportunity for that person (or persons)
to convey those views regarding the effect on their rights and consider those views.
There are no individual rights or interests affected.

5. Officer Declaration of Conflict of Interest

Council officers involved in the preparation of this report have no conflict of interest in
this matter.

6. Financial and Resources Implications

All actions documented in the Council Action Plan 2024-25 were resourced through
the 2023-24 annual budget (included in the 2024-28 Budget).

7. Implementation

The Year 4 Council Action Plan 2024-25 third quarter performance results will be
made available on Council’'s website.

Attachment/s
1 Council Action Plan Report Q3 2024-25 D25/198049
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Council Action Plan Report Q3 2024-25 Attachment 1

Merri-bek

City
Council
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Council Action Plan Report Q3 2024-25 Attachment 1

ACKNOWLEDGEMENT OF COUNTRY

Merri-bek City Council acknowledges the Wurundjen Wei Wurrung people as the Traditional Custodians of the
lands and waterways in the area now known as Merri-bek, We pay respect to their Elders past, present, and
emerging, as well as to all First Mations communities, wha significantly contribute ta the life of the area
Executive Summary

This report supports Council's cantinuing caommitment to sustainable, equitable and transparent management of
funds an behalf of Merri-bek ratepayers, key stakeholders, and the broadar community.

In accordance with sections 88 and 90 of the Local Government Act 2020, Council adopted a new Community
Wision 2021-2031 and Council Plan 2021-2025 on 20% October 2021, These were developed as major autputs
of a four-stage engagement program which included a delibarative panel process,

The Council Action Plan 2023-24 was adopted which supports implementation of the Council Plan 2021-2025
for the fourth and final financial year of the 4-year period. It includes the speafic actions to be taken during the
fourth financial vear in the imglementation of the Council Flan 2021-2025,

This Third Quarter Performance Report gives an update on delivery of the Coundil Action Plan 2024-25,

In summary, the status of the 84 actions in the plan is as follows:

Mumber Percentage Status Definition Traffic Light
7 11% Achieved Completed, achieved v
54 BE% In Fragress On track [ ]
1 1% O Track Behind Target @
2 3% Withdrawn On hold or removed .

The rest of this report below provides a detailed progress update for each action below including:
« A description of the action

+  The status in the form of a traffic light {see table above), an
+ Relevant officer commentary.

2 | Merri-bek Council &ction Plan 2024 - 2025 03 Report
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Council Action Plan Report Q3 2024-25

Attachment 1

Theme 1: An environmentally proactive Merri-bek

1: To strive for maximum protection of people’s health, plants and animals through leading an urgent response to the climate
emergency and a regeneration of our ndtural envirenment

Eey highlights this quarter ingluded:

1 Continue ta implemant the Zera
Carben Merri-bek Climate
Emergency Action Plan and
develop new Zers Carbon Merri-
bek Action Plan to commence
2025

'z | Continue the delivery of the
| Integrated Behaviour Change

Place and
Enviranment

Flace and

Enviranment

The Sustainable Communities Outreach pilot visited six community groups with
296 members to speak about Council's sustainakility pregrams and subsidies and
recruited 60 people to attend heat health workshops for women and families in

Fawkner,

Secured a 5739,850 grant through the Federal Sovernment's Community Energy
Upgrades Fund towards the electrification of Oak Park Sports and Aquatic Centre
Advocacy. including submission to the Victoran Government's Building
Electnfication Regulatory Impact Statement to support phasing out of all gas

appliances =0 households and businesses can access the cost savings, emissions

reductions and health benefits of fulky electrified buildings; collabarative advacacy
to the federal government for the Scaling Home Upgrades With Local Government
proposal that seeks commitment of 57 2.6M for a program that is inclusive of
vulnerable and low-income households: to the Victerian Government's proposed
increase to minimum standards for rental properties.

Summary cutcomes captured from the last five years of the Zero Carbon Merri-bek
Climate Emergency Action Plan prepared, to be published as part of community
consultation on the next Action Plan. Drafting of the Climate Emergency Action
Plan 2025 - 2030, incorporating draft goals and actions to strive towards a zero-

carban, zera-waste, and climate-resilient Merri-bek.

Highlights for quarter hawve included:

3

Merr-bek Council Action Plan 2024 — 2025 Q3 Report
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Council Action Plan Report Q3 2024-25

Attachment 1

Fragram including the Ride and
Stride pregram with schools

Fide & Stride program now delivering Volunteer-lad Open Streets at & Merri-bek
Schoals, with Brunswick Marth Primary joining the initiative in Term 1, 2025.
- Ride & Stride's new Bike Bus program launched at Coburg Morth Primary and
Merri-bek Primary Schoaol.
- Twg more rounds of Whesl Sisters launched in Glenray and Fawkner, with
anather 20 women from CALD backgrounds learning to ride.
- Qe to demand the Mern-bek's E-bike Library pilot extended at Sussex and
Fawkner Meighbourhood Houses for anather 12 maonths, with more
Meighbaurhood Houses in the pipeline.
- Research completed with Monash University, XYx Lab, City of Part Phillip and
City of Stannington to better understand how voung women move around our city,
including a workshap in January 2025,

Urban farest strategy -
implementation of annual tree
plarting program including
identifying ways to suppoart the
community to preserve and plant
new trees on private and public
land

City

Infrastructure

The 2024 Annual Tree Planting Program successfully planted 3 506 trees. This
initiative focused on enhancing aur urban environment, with approximately B5% of
the trees plarnted slong streets to improve air quality, provide shade, and beautify
our roadways. The remaining 15% were planted in parks, contributing to these
recreational areas' averall greenery and ecological health.

14

Continue the implementation of
the Flastic Wise Palicy for

community and council intiatives,

including festivals, everts and
facilities

Place and
Enviranment

Thig guarter Council deliverad its fourth Sydney Road Festival as a Plastic Wisea

event, with aver 135 vendors using alternatives to the eight targeted single-use

plastic iterms. Additional water stations and bottle fillers were provided to resohe
previous water access issues.

All free Brunswick Music Festival events on Council land were delivered as Plastic
Wise events in March. Flanning is underway for a plastic-free Glenray Festival in
May, with local business Green My Flate providing reusable crockery, ceramic
mugs, and cutlery for the first time.

120

Continue to implement the
refarmed kerbside waste service

City
Infrastructure

Communication, community education, and support improved significantly during
the guarter to ensure that participants in the fartnighthy rubbish trial were prepared
and ready for the trial starting on 1 July 2025,

4 | Merri-bek Council &ction Plan 2024 — 2025 Q3 Report
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Council Action Plan Report Q3 2024-25

Attachment 1

123 Continue ta deliver improvead Place ard During the |ast guarter, the solar and thermal subsidies pragram continued with
safety and thermal comfort of Enviranment place-based approaches to engagement alongsida lettars to low-income
low-income residents at home households. Cver the financial year to date, 19 solar installations and 35 thermal
through salar and energy installations have been completed. There are 27 househelds in the salar pipeline
efficiency subsidies initiative and 10 in the thermal upgrades pipeline.

Far the first time, the program supperted two households in apartments to receive
solar installations, with a further five expected by the end of the final quarter. The
pilot program for split system upgrade subsidies for pensioner househalds
progressed, with seven households confirmed as eligible for quotation

161 Construction of Dunstan Reserve | Place and Censtruction is appreaching completion, with practical completion anticipated in
(Brunswick West] stormweater Environment May. Although some minor delays have occurred, these issues were addressed to
harvesting system, subject to ensure timely delivery,
extarnal funding

164 Community and Neighbourhood Place and Progress against Council's two multi-year projects relating to Community and
Batteries - deploy the Brunswick | Environment Meighbaurhood Batteries over the past three manths have included:

Community Battery and continue Brunswick Community Battery—Council is awaiting formal approval of a federal
investigation of locations and departmental extension to deliver the project (intially expected on Movember #4).
commarcial madels for potantial The Extension was formally approved an April 7, 2025,
future neighbourhecd batteries
Powerlink Project—Investigations into additional battery configurations and
internal stakeholder engagement were completad on the three viable sites. The
Council determined a priority order for these sites and awaits external grant
funding opportunities 1o agply for co-funding to deliver a battery at the pricnty
sitefs,

198 Undertake feasibility and detailed | Place and An initial feasibility analysis has been completed for Oak Park, De Chene, and CB

design of Enwvironmaent Smith stormwater harvesting/wetlands sites. The feasibility outcome will inform

starmwater harvestingfwetlands
sites at; De Chene

Feserve, Coburg, Oak Fark
Feserve, Oak Park and

B Smith, Reserve, Fawknerin
arder ta deliver on the

mare detailed design work, which will be issued to develop designs and future
grant applications,

5 | Memi-bek Council Action Plan 2024 — 2025 Q3 Report
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Integrated Water Management

Strategy 2040
outcommes

1949 Development of a Circular Place and Irternal stakeholders have reviewed the draft Circular Econamy Strategy—
Economy Strategy: Towards a Enviranment Towards a Zero Waste Merri-bek, which will be prasented to the Council before
Zera Waste Merri-bek stage 2 of community consultation in mid-2025.

200 Develop new Integrated Water Place and A draft action plan has beer prepared. The draft action plan is based on the
Management &Action Plan, Enviranment endorsed Integrated Water Managemaent (VWM Strategy and incorporates the
including priarity actions fram progress made over the previous five-year action plan and the gap analysis. The
Yarra and Maribyrnang WM draft actiens have been drafted to complement the state government-led IWH
Forums, to commence in 2025 Farum priority actions and link to other Merri-bek action plans, including those

currently under development. Pending approval by the Council at the 9 April
Council meeting, feedback will be sought externally in April and May 2025,

201 Develop new Dpen Space City The Cpen Space Action Plan for 2025 to 2029 is cumrently under development.
Strategy Action Plan to Infrastructure The four-year plan's basis is drawn from the actions already adopted by the
commence in 2025 Council in 2024, The action plan is expected to be completed in the second half of

2025,

202 Drevelop new Merri-bak Mature City A draft of new Mature Plan actions has been prepared and will be presented to the
Plan Action Plan to commence in | Infrastructure community in mid-2025.

2025

203 Delivery of the tricky places tree City There were 85 new tree plots constructed in priority areas of low Canopy cover
planting project for 2024-2025 Infrastructure and kigh urban heat islands at the following locations: -Collier Crescent (25 plots)

in Brunswick West - Hunter Street (25 plots) in Brunswick West - Centennial
Avenue (20 plots] in Brunswick West - Michael Street (B plots) in Brunswick -
Black Street Car Park (7 plots).

Trees will e plantad in these plots in the 2025 planting season starting in May
2025, Final preparations are underway for constructing 27 tree plots in Guthrie
Street Brunswick West, which is due for completion by June 30 and will conclude
the 2024-25 Tricky Spaces program.

6 | Mermi-bek Council Action Plan 2024 — 2025 Q3 Report
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Theme 2: Moving and living safely in Merri-bek

2: To contribute to the health, safety, and security of everyone living in our diverse community and to increase safe, accessible,
physically active and enjoyable ways to get around Merri-bek, especially via walking, cycling and public transport

Action | Action Name ‘ Directarate ‘ Status ‘ Camments

Code

27 Continue to advocate to improve CEC . Adveocacy for the duplication, extension and electrification of the Upfield Rail
public and sustainable transport Line has been a key focal point for discussion with Federal MPs and candidates
capacity and equitable access leading up to the 2025 Federal Election, specifically seeking a 54 million
acrass Merri-bek cammitment towards a scoping report for the Upfield Rail Line duplication,

extension and electrification,

Merri-bek met with Member for Wills Peter Kahlil and Greens Candidate for
Wills Samantha Ratnam and has sought meetings with the Liberal Federal
Candidate for Wills Jeff Kidney and several Vietorian Senate Candidates. Via the
Marthern Councils Alliance, Merri-bek attended a meeting with the Federal
Mimister for Infrastructure Cathenne King.

In March, the Federal Coalition announced a 52 million election commitment to a
scoping study for the Upfield Rail Line duplication, extension, and electrification
MICA fweith Merri-bek Mayar as Chair) attended the announcement.

The Federal Government announced in February 57.0% million for planning for
Melbourne Marthern Suburbs rail upgrades. The announcement included $7.05
millior matched funding from the Yictorian Government (514.1 million total
project cost). The funding includes investmant in a business case to uphft

| services on the Craigieburn, Upfield, and Meorthern Grawth Carridar.

165 | Deliver roads and car park capital . City . ._ The resurfacing program is substantizlly complete for 2024/25. The road
works rerewal and road Infrastructura renewals pragram is also progressing well, with several road reconstruction
resurfacing capital warks program projects complete, and some brought forward from future yvears te assist with
[ [ [ | achieving Developer Centributions Flan requirements,
167 Deliver active travel capital works | City . Planning for a number of "Streats for People' projects is underway. Design works
| prograrm | Infrastructure | | far O'Hea Street and other pedestrian and bicycle prajects are progressing.

8 | Memi-bek Council Action Plan 2024 — 2025 Q3 Report
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Canstruction an the South Street pedestrian improvemant praject is complete.
Victona f Albert Street shared zones and Eent Read padestrian improvement
projects are tendered with construction planned to commence in May 2025,

204

Develop the Transport Strategy
Acticn Plan to commence in 2025

City
Infrastructure

The first draft of the Action Flan is complete. Community engagement has been
pushed back to the second half of the year to allow space for the Streets for
FPeople Plan to undergo commaunity engagement and Council resolution.
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Theme 3: A healthy and caring Merri-bek

3: To support Merri-bek to become a more inclusive, connected, healthy and caring community through providing equitable access to
community facilities and services, facilitating local partnerships and programs, mitigating the effects of climate change and
supporting the community to adapt and build elimate resilience

34 Deliver Early Years Infrastracture Community . - Dak Park Kindergarten: The project completed in December 2024 included
Frojects as listed in the B-year an additional 33-place kindergarten room and improved staff amenities,
Capital Works Program including staff offices and a meeting room. To be officially opened at an event

at the Centre on Monday 3 15t March 2025
- Derby Street Children's Centre was completed in late January, including 27
kindergarten places and improved staff amenities.
- Dunstan Reserve Child Care Centre: The project invabees expanding the
kindergarten by 22 places and improving amenities. The canstruction tender is
in the final stages, and a builder is expected to be appeinted by early April.
Marthwest Brunswick Kindergarten: This project improves accessibility,

including an accessible entry and bathroom. The design has been completed,
but a builder has vet to be appointed. The works are anticipated to be

| completed before the end of 20325,

48 | Continue im plementation, monitor | Community ' . This guarter, Council supported Merri-bek Interfaith Metwaork in hosting a
and evaluate the Social Cohesion ‘World Interfaith Harmony Week event at the Glenroy Hub on Sunday,
Flar Feruary 9. This event brought together 120 people from diverse faith groups.

showeasing local talents in a celebration of peace and community diversity,

Merri-bek City Council and Hume, Darebin, and Whittlesea Cauncils are
launching an "Anti-racism Support Booklet' in March ta mark the LN
International Day for the Elimination of Racism. Following a survey to
understand community needs better, this resourca will provide informatian on
reporting options and local support services.

Thie Paoples' Rapart project was delivered, which explored cammunity-led
| solutions for addressing discrimination. This innovative initistive recruited,
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trained, and supported five local individuals ta develop and implement
community engagement process within Merri-bek's diverse communities. The
findings from this project will contribute to the Council's work in the anti
racism space.

49 Finalise tha navigation pilot Communiby Council has supported 58 new residents through the pilot, taking the total for
Aged Well planning 1o support the year to 333 residents provided with one-to-gne support. This support has
clder people ta access services been arcund navigating the Aged Care system and getting inta services. Six

gutreach sessions were conducted over the last few months, including
attendance at the Sydney Road Street Party,

50 Continue ta implement ta improve | Community Az of February 2025, the program is fully exhausted and has reached ite
new gutdoor help and services for budget allocation. We have completed 184 jobs, and another 142 are
older people scheduled to be completed, bringing the total number of residents accessing

this program to 326

52 Continue the implementation of Business A new First Peoples Employment plan is in planning and development. Key
the First People’s Employment Transformation initiatives completed under the current plan this quarter have included cultural
Flan awareness training and events successfully delivered throughaout the

grganisation as part of an annual well-being calendar.

131 Continue the implementation of Business A depot-based Women and Gender Diverse Metwork has been successiully
the Gender Eguity Action Flan Transformation launched, promating a mare inclusive environment within our arganisation. An

annual diversity and inclusion calendar has been developed and distibuted to
leaders, facilitating ongoing awareness and engagement. Additionally. a
project aimed at enhancing the collection of staff demoagraphic data is currently
in its final testing stage, ensuring more accurate representation and support for
our diverse warkforce.

168 Continug implementation of the Community The implementation of the Disability Access and Inclusion Plan is up to date.
Disability Access and Inclusion Some key highlights that hawve been met in the 3 menths includs;

Flan to meet the requirements of Scope Services awarded the Customear Service team Communication Access
the Dizability Act 2006 accraditation. Accreditation was a six-month process that has increased staff
understanding and skills to communicate maore effectively with customars with
complex communication meads.
A free multi-arts program for people with disabilities has been created at
Glenroy Hub,
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Advocacy letters wntten ta state and federal ministers about impraving health
and education outcomes for neuradiverse people.

Installed new accessible entry points (curb ramps) for Yubup Park, Frith Street,
Brunswick.

Corvened Merri-bek Disability Service Provider Metwork.

175

Advacate to secure long-tenm
support te establish the Ballernrt
Mooroop Community Hub

Community

Ballerrt Mocroop Project Coordinatars from Coundl and Wurnundjeri Wai
swurnung Cultural Heritage Aboriginal Corporation have undertaken work to
contribute to a strategic framework to inform a business case for the Ballerrt
Mooraop site. This has included visits to gathenng places in other council areas
ta examine their gperating madels and inform the plans far a Ballerrt Mooroop
Gathering Flace.

Historians from Sue Hadages Productions (SHP) hawve commenced oral histary
interviews with peaple who strongly cannect with Ballerrt Meoroop/Koorie
Cpen Door Education School. These interviews will form a collection of
recorded stories abaut the site.

Further community engagement work iz being developed, including a
Welcome Baby to Cauntry event and Ballerrt Mooroop Day 2025 planning.

180

Complete the Pilet Library Social
Warker to support community
wellbeing

Communiby

The Filot Library Social Werker program was undertaken, and service was
pravided tao library users with challenging and complex needs. The pilot
program ic row concluded, and an evaluation has been completad.

Following the Library Social Worker trial, Coburg Library Staff are being
supparted through targeted sessions with a clinician from, Council's Employves
Assistance Program provider, to build skills in reflective practice, Vulnerable,
unhoused Merri-bek community members cantinue to be supported by
termpararny additional support from MOSS = Mern-Outreach Services and the
angoing assertive outreach pravided by Vincentcare,

181

Imnplementation of the LGBETIGA+
Action Flan with key stakeholders

Community

This guarter, officers discussed council programs and projects with members
of the LGB T1QA+ communities at the Midsummia Camival. However, extreme
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heat prevented the Council from marching in the Midsurmima Pride March.

During Midsumma, Library Services hosted Lee's Cafié at Glenroy Library,
where 50 peeple attended an intergenerational event celebrating the diversity
of LGBTIgA+ communities in the north, While the Queer Histories/Queer
Futures audio tour, produced in partnership with radio station 3CR, was
launched at Michelle Guglielmo Park and was attended by 100 community
members,

The MY Rainbow program at the Cwygen Youth space continues to grow:
Twenty-four yaung people attended the last session, building social
connections and learning naw skills.

300 paople also attended Brunswick Baths for Active Marri-bek's annual
Inclusive Gyrm and Swim night. Council has joined partrership lead by
‘Women's Health in the Morth to explore avenues to address transmisogyny
and trancsphakbia.

The LGBTIGA+ reference group met and provided advice to Council officers on
the future Rainbow footpath treatment, including possible locations and
engagement activities.

Climate Risk Foundational Action
Flan and develop a new Climate
Risk Action Plan to commence in
2025

Enviranment

205 Complete the Fawkner Leisure City v Action completed in quarter two
Centre upgrade Infrastructure
206 Continue to implement the Place and The work on climate hazard, exposure, and vulnerability analysis of Mern-bek

has progressed well in the past few months, The information is expected to be
useful for planning and future acticns. Mew datasets, including locations for
wvulnerable facilites and changes in land surface temperature in Merri-bek,
have also been made available in the Council's mapping system.

Chimate risk continues to be integrated into pelicies, such as developing the
Municipal Public Health and Weallbeing Flan, which is integrated with the
Council Plan, the Integrated Water Management Action FPlan, and the Mature
Flan.
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Key summer activitias to suppart the community through extreme heat include
helding two first aid and heat health warkshops for new parents, supparting
heat health packs for people experiencing homelessness, and developing
infarmation materials on holding heat-safe events for venue hirers.

Freparations for the next action plan are in progress through the Climate
Emergency Action Flan, which is planned for Council consideration in August
[ | | or September this year
207 Implement Year 1 of the Community . Implementation of the Homelessness Action Plan continued this quarter, The
Homelessness Action Flan Functional Zerg service coordination program is ongoing with regular key
stakeholder and 'Hot Spots” meetings, The Merri Assertive Community
Outreach program is also ongoing, Quarterly reports and weekly meetings are
[ | | provided to ensure this program is on track
208 Implement Year 4 Sport and Community . The evaluation of the current strategy has been completed, & refreshed
Active Recreation Strategy recreation strategy will be developed in August, informed by a community
| | | survey on fair access to ensure inclusivity in our approach.
209 Commence construction of Community The project has been delayed as Council is awaiting confirmation from the
Brunswick Early Years Centre . Department of Education (Victorian School Building Authority) regarding
| funding and the timeline for construction of the Hub,

Theme 4: Vibrant spaces and places in Merri-bek

4: To create welcoming, unique spaces and places across Merri-bek that attract and connect everyone, improving access to
community facilities and affordable housing and encouraging vibrant artistic, social and economic activity

76 Caontinue to support Merri-bek Flace and . Work has progressed on potential future projects on council land. In March,
Affordable Housing Ltd Ervirenmient Council officers facilitated the decommissioning of the car park ahead of the
partnership ) | start of construction of the Wilkinson 5t project. The final settlement of the
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land sale was affected on 2 April. & joint communications plan between
project partners for the Wilkinson project is in place.

80

Continue to advocate for zera
carbon in the planning scheme
through the Council &lliance for
Sustainable Built Environments
ICASBE)

Flace and
Ervirorrment

Advocacy wark is continuing as reguired, including in the Councdl's
submission ta the draft 30-yvear Infrastructure Strategy. Council officers are
working with the Council Alliance for Sustainable Built Environments
(CASEBE] to understand the implications of recenthy announced reforms to
residential development standards.

94

Continue to integrate and
implement business development
programs inte the Shopping Strip
Renewal Program [SSRP)

Flace and
Environment

Ower the past months, the West Street Shop Front Imgrovement Pragram,
benefiting 10 businesses, was completed. Further support was provided to
the West Street Trader Association, including advice on recruiting a sacial
media contractor. The Shopping Strip Renewal Program 2024-25 Evaluation
was also commenced, with the evaluation scheduled to be completed in the
coming maonths. Council's 2024/25 Parklet Grant continued to be promoted
and run for traders in small and neighbourhoed activity centres,

a6

Continue to implement adaptive
training and support programs far
micra and small businesses

Flace and
Ernvironment

From February to March, three business skills training warkshops and
netwaorking events were held with the business community, including
Practical &l for Business (12 Feb 2024}, Winning Government Grants &
lenders {18 Feb 2025), and Crafting a Winning Strategic Business Plan (27
Feb 2024). Council also facilitated a visit to Coburg by the Victorian
Government's Small Business Bus. This brings the number of business skills
and training workshops held this financial year to 10,

a7

Continue to suppart the Lave
Merri-bek Buy Local campaign

Flace and
Envirenment

During the latest quarter, Council continuad to suppart the Love Mermri-bek
Buy Local campaign, with several businesses supported in listing themselves
on the Love Mern-bek business online directory. YWork also continued on a
rew Traill Map, which is targeted for release in the coming months.

ag

Collzborate with local traders,
residents, agencies and creatives
to develop and implemeant an
actrvation pregram for Brunswick,
Glerroy and Coburg

Flace and
Environmert

Following the cpening of Michelle Guglielma Fark, a range of activations have
been held to wealcome the community back into the space, including the
launch and apening event for the Summer StaryFest, a series of lunch and
read Pop events, and the commencement of a Projection series which will
continue thraugh the year. Come and Try event was held at the Wilson Awve
Climbing Wall. A Harmony Day Story Time event was held to activate
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Wietona Mall. Project developmant is an track far evenits in Coburg and
Glenroy over tha remainder of the financial year.

108 Implameant twa key visitor Flace and
attraction activities - To raise Ervirorrment
awareness of Mern-bek as a great
place to visit, work, and torun a
business, implement additional
'trail maps' showcasing visitor
destinations and hold an annual
roundtaile with prominent tourism
operators to discuss opportunities
for collaboration

Warked with the Syndey Road Brunswick Association, Central Coburg
Business Assaciation, and Visit Victaria resulted in a dedicated post on the
VisitMelbourne Instagram accounts to 1.1M followers promoting Sydney
Road, Merri-bek. Additionally, work progressed on a forthcoming Merri-bek
Trail Guide—Hidden Morthern Gems Map.

134 Continue preparation of a new Flace and Background techrical work continues to be drafted to understand how
Cevelopment Contributions Plan Envirenment capital works projects are apportioned to a Development Contributions lewy.
148 Frogress a planning scheme Flace and At its February 2025 meeting Council resclved to refer the Amendment to an

amendment to include stormwater | Environment
drainage modelling within the
Flanning Zcheme

Independent Planning Panel. A Planning Panel to hear the Amendment will
take place in June 2025,

152 Implement the Affordable Housing | Place and
Action Flan Environment

Council gave referral advice on several planning permit applications to
support the delivery of afferdable housing in private development and not-
for-profit developments. Provided strategic guidance and commissioned
housing needs research into the Coburg Revitalisation project, prepared
submission to Yictorian Parliament Inguiry inta Public Housing Towers
redevelopment, and convened Affordable Housing Reference Group mesting.

153 Finalise development plans for the | Community
construction of @ new storage
annex, refurbishment of the
Caburg Histerical Society
Bluestone Cottage and creation of
a heritage garden in consultation
with Histarical Society

Significant consultation was undertaken with the Coburg Historical Society to
inform the plans for the Coburg Bluestone Cottage site, Consultation with the
Wiurunderji Council and other stakehalders is underway to inform the
establishment of a First Mations garden and recagnition of pre-colanial
histary as part of the precinct.
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182 Through the Brunswick Design Flace and Officers fecused on planning and scheduling a Melbourne Design Week
District partnership, continue to Envirenrment event, which is set to take place in the coming menths. Additionally, the
elevate Brunswick's profile as a brochure titled "™What is the Brunswick Design District.” launched at the
design district business networking event, was widely distributed, particularly through BMIT

University,

183 Implement two key activities 1o Flace and From January to March, a health tour with BMIT University and Merri-bek's
suppert business and job growth Ervirenmmient emerging biomedtech ecosystem invelved a day-lang tour visiting RMIT'
within Mermri-bek's key (e.q. top B) health labs and several Merri-bek health tech and Biomed tech businesses.
andior emerging industry sectors “arigus other meetings and industry networking events complemented the

event, Flanning for the food industry networking event, which will be held in
conjunction with Melboume's Morth Food Group, is underway, and delivery is
expected in the coming manths,

193 Lecal History Maintenance & Commumity The Heritage and Local History implementation action plan itemns scheduled
Conservation: deliver Heritage and far this financial year have been completed, The queer history of Mern-bek
Lecal History implementation audio tour was launched with partners 3CR at Midsumma Festival in
action plan items February 2025, The First Mations history project - addressing the

contemporary histary of the Ballert Moorroop site - is nearing completion,

210 Finalise construction of the Saxon | City Balam Balam Flace [Saxon Street Brunswick sight] was opened to the public
Street Brunswick facility and open | Infrastructure on Monday, 3 March 2025, The significant 530 million redevelopment has
space created a state-of-the-art cultural, creative, and accessible hulb with

welcoming and affordable spaces for creatives, artists, and the Brunswick
cormmunity. This significant investment in our city's cultural future ensures
that Merri-bek continues to thrive as an inclusive and creative place to live,
weork, and connect. Alongside artistic and innovative opportunities, the hub
will alzo feature vital community services such as Maternal and Child Health
{MECH). further enriching the community's access to essential resources,
211 A part of a new partnership Flace and There are 32 buildings remain within Merr -bak City Council with active

miodel with Cladding Safety
YWictoria implement an expanded
Combustible Cladding
Rectification Project including an
additional €2 buildings returned

Environmeant

enfarcement relating te combustible dadding. and 36 buildings formery
investigated by the Victorian Building Autharity as part of the Statewide
Combustible Cladding Audit have other cutstanding fire safety-related
compliance matters that now reguire resolution by Council. &l cases are
being actively managed,
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fram the Victerian Building
Authority to Counal for resolution

212

Pragress a Flanning Scheme
amendment for an Activity Centre
Zane for tha Brunswick Activity
Centre and commence a review of
built ferm controls in the
Brunswick &ctivity Centre

Flace and
Ervirorrment

The Brunswick Activity Centre's planning scheme amendment is progressing,
specifically facusing an establishing an Activity Centre Zone. The Stage 2
heritage review is currenthy in progress as part of the ewverall built-farm
review, with additional background work to suppart this effort. The
amendment is awaiting Ministerial authaorisation, which is currently paused
due to state planning reforms.

213

Finalise and implement a new
Ecanamic Development Action
Plan to guide Council’s econemic
development-related work over
future years

Flace and
Environmeant

The implementaticn of the Economic Development Action Plan highlights has
included progress on the fallowing actions:

-Action 2.1.1 Promote and tell stories about businesses in the Brunswick
Design District

- Action 3.2.2 ldentified strategies and actions from Melboume's Maorth
Investment Attraction Strategy to create a MeMerri-bek-focused wark plan;
- Action 4.1.1 Develop and deliver an annual program of business skill
workshops (4 delivered from January to March; 10 vears to date);

- Action 4,2.1 Hold regular networking events (6 events held in from lanuary
ta March, including an all-day RMIT University & haalth-bia-med-tech
businesses reciprocal tour);

Action 552 Implement a shopfront improvement initiative 1o educate and
upskill business owners (the Love Sydney Road Street StreetShow ran on 1
April 2025}

- Action 5.8.1 Promate trader and Council participation in local safety
initiatives, including two meetings with Victoria Police and traders in Coburg
Central and Glenroy Activity Centres; and

- Action /.5.1; Contribute to Council establishing its first Circular Econamy
Strategy (onaoing)

214

Implement a shopfront
impravement initiative for Sydney
Road to educate and upskill
business owners on how to

Flace and
Environment

Officer finalised planning far the Love Sydney Road StreetShow, which took
place an 1 Aprl 2025 - &t Brunswick Town Hall, Qver 55 business owners
and operators attended and heard from a panel of three retail experts
However, some follow-up initiatives will take place in the near future to wrap
up the event and reiterate the learnings shared with attendees and Sydney
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imprave the visual presentation of
shopfrants and facades

Faad traders. This initiative aimad to empower local business awners with
the knowledge and skills necessary to alevate their shopfront aesthetics,
contributing to a more vibrant and appealing streetscape.

215 Cammence canstruction on the Flace and The project is still in detailed design and has a delayed design schedule due
West Streel streetscape renewal Envirenrment to flood madelling requiremants and Melboume Water approvals. Tender is
project riow anticipated in May 2025, with construction expected to commence in

the second half of 2025.

Council endarsement is sought ta place this action on hold due to external
partnership delays. If the hald extends beyond the current financial year, this
important, funded initiative may be considered far inclusion in the next
Council Action Plan for adoption in the upcoming financial year.

216 Pragrass canstruction of the Place and Wharks are still on hold pending final appravals from the Department of
Wheatsheal Road Glenroy Envirenment Transport and Planning. Conversations are ongoing to discuss the proposed
streetscape improvement project alignment of the drainage infrastructure and underground services.

Council endorsement is sought to place this action on hold due to external
partnership delays. If the hald extends beyond the current financial year. this
important, funded initiative may be considered for inclusion in the next
Council Action Plan for adoption in the upcoming financial year.

21/ Fragress construction of the Flace and Construction is progressing well and is running to schedule
Stewart Street Brunswick Envirenment
stregtscape improvement project

218 Commence detailed design far Flace and Action completed in quarter ane,

Leuisa Street Coburg Streetscape | Environment
improvement project

219 Complete construction for 260 Flace and Al works at the new park are now complete, with the stormwater connection
Sydney Road Brunswick (Fark Envirenment works completed in March to finalise this project. The Michelle Guglielmo
Close To Home) Fark is open for all ta enjoy, and event boakings are live

220 Commence construction of York Clity Dwe to delays in procurement activities, contract award for the project is
Street Pascoe Vale South (Fark Infrastructure planned to cccur in June 2025, The project is expected to commence

Close to Home|

construction in the second half of 2075,
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221 Carry out research. teckinical Flace and . The central Coburg pragram ig progressing with various technical studies,
studies, strateqic planning, Envirenrment strategic planning and engagement planning. A Council resolution in March
partnership building, engagement 2025 has provided direction to continue this work. A precinct scenaria is
planning and afferdable housing, expected to be presented to Council by June 2025,

o guide the future of central
Coburg

223 Develap a funding and delivery Cammunity v Council endarsed a vision and brief for a mew Coburg Library and Fiazza in
strategy for a new library in central February 2025, The endorsed brief includes a vision, objectives, a funding
Caburg that includes a functional and delivery strategy. functional briefs, and propoased lecation (pending
brief for future library services, testing).
potential co-located wses, adjacent
open space and public realm, and
captures these within an initial
Concept Plan
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Theme 5: An empowered and collaborative Merri-bek

5: Build community trust through encouraging participation, evidence-based decision making, stewardship of resources and being

accessible and responsive

115 Continue to deliver advocacy Business
campaigns that suppert council Iransformaticn
priarities

[156 | Continue to su pport the CALD - Community

Mern-bek connectors community
engagemant pragram o improve
access o information and services

Council continued regular meetings with local State and Federal Members of
Farliament, with key advecacy topics including the Upfield Rail Line
duglication, extension and electrification, Central Colburg Library
redevelopment and new Piazza, aged care and the continuation of black
funding.

Cauncil submitted to the Victenan Building Electrification Regulatory Impact
Statement, supporting the afficient electrification of Wictorian homes and
businesses and urging the Victorian Government to implement the phase
out of gas in existing commercial properties and residential gas cooktops.

Council alse submitted ta the Victorian Parliamentary Inguiry inta the
redevelopment of Melbourme's public housing towers, recommending that
the tower's demolition pragram be halted and a transparent, evidence-based
process be established to evaluate the best options for all older public
housing assets,

Cauncil cantinued its collabarative weark with advacacy partners such as the
Marthern Council Alliance, Melbourne 9 (M3, including leading the work an
the transport strategic pricnty, Morthern Alliance for Greenhouse Action, and

[ Cauncll Alliance far Sustainable Built Environments.

Cauncil cantinued to work with the Cammunity Cannectars en all
engagament projects to engage with our multicultural communities. Work
was also undertaken with aur Conversations Merri-bek provider to optimize
translaticns on the platform and make it mare visible and user-friendly with a

| translation button for individual projects at the top of each project page.
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223

Cammence planning seharme
amendment for a new cpen space
cartribution

Place and
Enviranment

Cauncil resolved an 12 Mareh 2025 to commence Planning Scheme
Amendment C235mbek to implement a naw open space contribution. The
Amendment will be submitted to the Minister for Planning for authorisation.

224

Enhance custamer experience and
capacity

Commurity

Cx online training "Service with HEART' has been completed by 83% of staff
in the arganisation. The new tool to provide staff with greater visibility and
accauntability of custorner requests is now available for staff with education
sessions were held. Further work on improving information recording
standards for customer notes has been included in the pending release of
the updated Customer Reguest Management Standards Palicy.
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7.7 ADOPTION OF COUNCIL'S GOVERNANCE RULES - 2025
Director Business Transformation Sue Vujcevic
Governance and Strategy

Officer Recommendation
That Council:
1. Adopts the revised Governance Rules, provided as Attachment 1.

2. Writes to the submitters, thanking them for their contribution and providing a copy of
the outcome of Council’s decision.

REPORT

Executive Summary

Council at its meeting of 9 April 2025, endorsed the amended Governance Rules for
community consultation and invited feedback from the community on the proposed
amendments for a period of 15 days from 14 April 2025 until 28 April 2025.

At the close of the submission period, 7 submissions were received from 7 submitters. A
summary including the submissions received (in full), together with the Council Officer
responses is provided in Attachment 2.

Of the 7 submissions received, 2 were in support of the amendments and 3 objected to the
amendments for reasons which included: We don't elect the CEO, they should not get the
only say in what is urgent business; Too secretive; and in relation to Urgent Business, the
intention of this rule change is to remove the power to make a decision on from elected
Councillors, and give it to the CEO. 2 further submissions received related to not being able
to identify the proposed amendments.

In response to the feedback received regarding the amendment of Governance Rule 3.5.6
Urgent Business, it should be noted that the intention of this rule is to enable the Chief
Executive Officer to advise Council of potential matters of urgent business and to determine
if any matters raised as potential urgent business items, can be addressed through the
existing operational service request process, without requiring a Council resolution.

Any items referred to a Council meeting as urgent business, will still be required to be
admitted as Urgent Business by a resolution of Council, before the item can be considered.

In response to the feedback that the proposed amendments are too secretive, it should be
noted that the amendments as proposed, do not impact on Councils commitment to act in an
open and transparent manner.

Following the review and consideration of the feedback received, this recommends adoption
of amendments to the Governance Rules, as shown in Attachment 1.

Previous Council Decisions
Governance Rules Review — 2025 — 9 April 2025
That Council:

1. Endorses the amended Governance Rules, provided as Attachment 1 to this report, for
community consultation for a period of 15 days from 14 April 2025 and inviting
feedback from the community to be received by 5pm, 28 April 2025, with the following
change, without the inclusion of the proposed change related to section 3.9.14 —
Notices of Motion (Page 37).

2. Receives a report at the May 2025 Council meeting to consider the amended
Governance Rules.
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Adoption of Council’s Governance Rules 2024 — 10 April 2024
That Council:

1.  Adopts the Governance Rules provided in Attachment 1 to this report.

2. Writes to all submitters who contributed feedback in the August 2023 and February
2024 community consultation processes, thanking them for their contribution and
providing a copy of the outcome of Council’s decision.

Adoption of Council’s Governance Rules 2023 — 14 February 2024
That Council:

1. Endorses the additional amendments to the Governance Rules provided in Attachment
1 to this report, with the following amendments:

a)

b)

d)

Amend 3.5.6 Urgent Business to read:

(1) Ifthe Agenda for a Meeting makes provision for urgent business, business
cannot be admitted as Urgent Business other than by resolution of Council
and only then if the submitter provides a clear justification for how:

a) ltrelates to or arises out of a matter which has arisen since
distribution of the Agenda; and

b)  Deferring the item until the next Meeting will mean a decision on the
item will not have any effect on the matter.

(2) The Chief Executive Officer, in consultation with the Mayor, may also bring
fo the attention of Councillors, an item of Urgent Business, that is urgent in
nature, and that cannot be addressed through an operational service
request process.

Amend 3.6.1 (9) Questions of Council and Community Statements to read:

Prior to the hearing of Questions of Council and Community Statements, the
Mayor will inform Councillors and the public of the total number of questions
received for the Council meeting (including how many have been taken on
notice).

Amend 3.6.2 (2) (e) Questions of Council to read:

A copy of all questions and community statements including those to be taken
On Notice received before 5pm on the day of the Council Meeting, will be
distributed to Councillors as soon as reasonably practicable.

3.6.2 (8) Questions of Council to read:

The Chairperson may elect to answer the question themselves or a Councillor
may nominate themselves to answer each question. Prior to responding, the
Chairperson may seek contextual information from the person submitting the
question.

Amend 3.4 Quorum to read:

(2) If, after 30 minutes from the scheduled starting time of any Meeting, a
quorum cannot be obtained, the Chairperson, or if the Chairperson is not
present, those Councillors present or, if there are no Councillors present,
the Chief Executive Officer or, in the absence of the Chief Executive
Officer, a Delegate, may reschedule the Meeting for a period not exceeding
seven days from the original date of the meeting.
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(3) If during any meeting or any adjournment of the meeting, a quorum cannot
be maintained, the Chairperson, or if the Chairperson is not present, those
Councillors present or, if there are no Councillors present, the Chief
Executive Officer or, in the absence of the Chief Executive Officer, a
Delegate, may reschedule the Meeting to a date not exceeding seven days
from the original date of the meeting.

f) Amend section 3.9.15 (4) Notices of Rescission to read:

A notice of rescission must be in writing, signed (including by electronic means)
and dated by at least two Councillors and be delivered to the Chief Executive
Officer or a Delegate by 12 noon at least 10 business days prior to the next
Council Meeting and must contain written rationale for the proposed rescission.

2. Invites community feedback on the additional amendments, for a period of 15 business
days commencing 16 February 2024 until 5pm, 8 March 2024.

3. Receives a report at the 10 April 2024 Council meeting to consider the amended
Governance Rules.

Adoption of Council’s Governance Rules 2023 — 8 November 2023

That Council defers the consideration of item 7.17 Adoption of Council’s Governance Rules
2023, to the February 2024 Council meeting to allow for further review of the provisions
relating to minutes, rescission notices, conflicts of interest and quorum.

Adoption of Council’s Governance Rules 2023 — 18 October 2023
That Council defers consideration of this item to the next Council meeting.
Governance Rules Review — 9 August 2023

That Council:

1. Endorses the amended Governance Rules provided as Attachment 1 to this report, for
community consultation for a period of 21 business days from 14 August 2023 and
inviting feedback from the community to be received by 5pm, 11 September 2023, with
the following amendments:

a) Rule 3.3.2 Special Meetings

o Amend Rule 3.3.2 (2) (a) to read as: Specify the preferred date and time
and the business to be transacted.

. Amend Rule 3.3.2 (2) to remove point (c).
b)  Rule 3.2.4 The Chairperson’s Duties and Discretions

Amend Rule 3.2.4 The Chairperson’s Duties and Discretions, Point (8) to read
as:

“Where the Governance Rules do not provide a procedure for the meeting, the
Chairperson may determine the procedure to be followed in consultation with the
Chief Executive Officer and relevant Governance officer.”

c¢) Rule 3.6.1 (2) Questions of Council and Community Statements

Amend to read as: Unless Council resolves differently, there must be a time
provided for questions of Council and Community Statements at every Council
Meeting with the exception of ceremonial type meetings, meetings convened to
consider confidential matters or meetings designated for Planning and Related
Matters to enable members of the public to submit questions to Council.

d)  Receives a report at the October 2023 Council meeting to consider the amended
Governance Rules.

Governance Rules Review Process - 8 February 2023
That Council:
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1. Notes the recent reviews of the Governance Rules and options for additional reviews.
2. Determines that option 2 is its preferred course of action:

To review only the specific sections of the Governance Rules nominated by
Councillors and officers, as requiring further clarity or benchmarking for best practice.

Notice of Motion — Review of Governance Rules — 7 December 2022
That Council:

1. Receives a report at the February 2023 Council meeting, outlining the processes and
resourcing required to undertake a full review of Council’s Governance Rules.

2. The scope of the review of the Governance Rules is to include:

a) undertaking a review against best practice in meeting procedure and a
comparative benchmark with other metropolitan councils; and

b)  outlining options for improving the Governance Rules which includes (but is not
limited to):

i) enhancing community questions and submissions
ii)  refining motions and debate
iii)  clarifying conflicts of interest

iv)  refining records of meetings held under auspices of Council being more
inclusive; and

v)  removing ambiguity in the interpretation and practical application of the
Governance Rules.

Adoption of Council’s Governance Rules - 10 August 2022
That Council:

1. Adopts the revised Governance Rules, which provide for attendance and participation
in Council meetings and delegated committees by electronic means of communication,
provided as Attachment 1.

2. Thanks all submitters who provided feedback, and writes to submitters who may have
provided feedback outside of the proposed amendments, explaining the purpose and
rationale for the limitation of proposed amendment changes, and providing a copy of
the outcome of Council’s decision (including a copy of responses as provided in
Attachment 2).

Adoption of Council’s Governance Rules - 8 December 2021
That Council:
1.  Adopts the revised Governance Rules, provided as Attachment 1.

2. Writes to the individual submitter, thanking them for their contribution and providing a
copy of the outcome of Council’s decision (including a copy of responses as provided
in Attachment 2).

Implementation of Local Government Act 2020 - Governance Rules, Public
Transparency Policy and Council Expenses Policy - for Adoption - 12 August 2020

1.  Adopts the Governance Rules at Attachment 1 to this report with the following
amendment:

o Modify sub-rule 3.3.4 (3) to read: An Agenda for an Ordinary Meeting held in
accordance with the schedule of Council meetings prepared in accordance with
sub-rule (1) will be made available on Council’s website at least 6 days prior to
the meeting.

2.  Determines the commencement date for the Governance Rules to be 1 September
2020.
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1. Policy Context

Section 60 of the Local Government Act 2020 (the Act) provides that a Council must
develop, adopt and keep in force Governance Rules. In doing so, a Council may
amend its Governance Rules subject to ensuring that a process of community
engagement is followed in amending its Governance Rules.

2. Background

At its meeting held 9 April 2025, Council endorsed revised Governance Rules for
community consultation. Due to the pending introduction of Model Governance Rules
by Local Government Victoria, it was proposed that any amendments to the
Governance Rules be limited to only minor matters such as those proposed below.

These amendments are shown below, with any removed text struck through, and any
added text displayed in italics, to highlight the changes made. The amendments only
relate to the provisions for Urgent Business and the keeping of minutes in relation to
petitions:

Amendment to section 3.5.6 (1) & (2) — Urgent Business to read as:

(1) If the Agenda for a Meeting makes provision for urgent business, business
cannot be admitted as Urgent Business other than by resolution of Council and

only then if the-submitterprovidesa-clearjustification-of-how:
(a) ltrelates to or arises out of a matter which has arisen since distribution of
the Agenda; and

(b) Deferring the item until the next Meeting will mean a decision on the item
will not have any effect on the matter; or

(c) The item involves a matter of urgency as determined by the Chief
Executive Officer; and

(d) It cannot be addressed through an operational service request process.

(2) In addition to the requirements in Sub-Rule (1), where Urgent Business is to be
admitted to a Meeting Designated for Planning and Related Matters, the urgent
business must relate to a planning matter.

Amendment to section 3.11.1 (n) — Keeping of Minutes to read as:

(n) details of any petitions made to Council, including a full description of the request
contained in the petition, if the petition has not already been published in a
Council agenda;

3. Issues

At the close of the submission period, 7 submissions were received from 7 submitters.
A summary including the submissions received (in full), together with the Council
Officer responses is provided in Attachment 2.

Of the 7 submissions received, 2 were in support of the amendments and 3 objected to
the amendments and 2 further submissions received related to not being able to
identify the proposed amendments.

Key comments outlined in the submissions received include:

o We don't elect the CEO, they should not get the only say in what is urgent
business.
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o In its current form | see nothing to be concerned as really this currently an
internal matter and seems will work well.

o It seems fair me.
o | don’t agree would be too secretive.

o | object to the change to rule 3.5.6 Urgent Business. The intention of this rule
change is to remove the power to make a decision on from elected Councillors,
and give it to the CEO.

In response to the feedback received regarding the amendment of Governance Rule
3.5.6 Urgent Business, it should be noted that the intention of this rule is to enable the
Chief Executive Officer to advise Council of potential matters of urgent business and to
determine if any matters raised as potential urgent business items, can be addressed
through the existing operational service request process, without requiring a Council
resolution.

Any items referred to a Council meeting as urgent business, will still be required to be
admitted as Urgent Business by a resolution of Council, before the item can be
considered.

In response to the feedback that the proposed amendments are too secretive, it should
be noted that the amendments as proposed, do not impact on Councils commitment to
act in an open and transparent manner.

After consideration of the feedback received by Council officers, this report does not
propose any further amendments to the revised Governance Rules. Accordingly, the
Governance Rules are presented for Council consideration as provided in Attachment
1.

Legal and risk considerations

The revised Governance Rules as presented in Attachment 1 meet the requirements
of the Local Government Act 2020.

Human Rights Consideration

There has been consideration in upholding human rights as required by the Charter of
Human Rights and Responsibilities (Victoria) through this review of the Governance
Rules. In particular, the right to freedom of expression (section 15) providing that
people are free to say what they think and want to say.

4. Community consultation and engagement

In preparation of the revised Governance Rules, consultation with Councillors was
undertaken in March 2025.

The revised Governance Rules were made available on the Conversations Merri-bek
website from 14 April 2025, inviting written submissions from the community to be
received by 28 April 2025.

Affected persons rights and interests

Prior to making a decision that affects a person’s rights, Council must identify whose
rights may be directly affected and provide an opportunity for that person (or persons)
to convey their views regarding the effect on their rights, and for those expressed
views to then be considered. The provisions as outlined in the Governance Rules
relating to affected persons have not been amended as part of this review. As outlined
in the abovementioned consultation and engagement process, persons were invited to
contribute to the review of the Governance Rules in line with Council’'s Community
Engagement and Public Participation Policy.

Communications

The adopted Governance Rules will be published on Council's website, subject to
Council’s decision.
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5. Officer Declaration of Conflict of Interest

Council officers involved in the preparation of this report have no conflict of interest in
this matter.

6. Financial and Resources Implications

The resources required to consult and prepare the revised Governance Rules were met
within existing resource allocations.

7. Implementation

Subject to Council’s decision, the adopted Governance Rules will be published on
Council's website.

Attachment/s

1 Governance Rules - Proposed - May 2025 D25/220414
2 Governance Rules Review - 2025 Submissions and Responses Table D25/220183
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COMMITMENT

Good governance, integrity and accountability are central to the Local Government Act 2020 ["the
Act”), to underpin local government democracy, accountability, conduct and enable our community to
hold the Council to account. Council is committed to embedding the principles of good governance
throughout its decision making, conporate govemance and democratic governance by establishing
and adhering to the Governance Rules established.

The principles of good governance incorporate the principles outlined in the Act, including the
overarching gowvernance principles as well as the public transparency, community engagement,
strategic planning, service performance and financial management principles.

Council decision making will be founded on good governance and conducted with transparency. The
process by which decisions will be made is transparent and clearly articulated in these Governance
Rules for the scrutiny of our community and accountability of Councillars and Council officers. Council
recognises that accountability, integrity and transparency are of fundamental importance to our
community and are critical far enhancing good governance,

Council seeks to apply good governance in order to:

. Engage our community in decision making;

. Achieve the best outcomes for the Merri-bek community, including future generations:

. Ensure the transparency of Council decisions, actions and information;

. Ensure the engoing financial viability of Council;

. Increase our performance;

. Drive aut inefficiencies; and

. Reassure residents that we are spending public monies wisealy,

Merri-bek City Council 4
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CHAPTER1-INTRODUCTION

11 Purpose
These Governance Rules determine the way in which Council will:
al Make decisions:
. in the bast interast of the Merri-bek community;
. fairly and on the ments of the question:

. in away that ensures any persan whose rights will be directly affected by a decision
will be entitled to communicate their views and have their interests considered;

bl Electits Mayor and Deputy Mayor;
c) Conduct Meetings of Council and Delegated Committees;

d) Give notice of Meetings and record and make available Meeting records [Minutes and
livestreamed Meetings):

e} Be informed in its decision making through community engagement, Advisony
Committees, Councillor areas of responsibility and Council officer reports;

f] Kequire the disclosure and management of conflicts of interest.
The Governance Rules alsg include:

. Fules for the conduct of Council and Councillors during Election Periads, through the
Election Period Policy;

. An overview of alignment of the Governance Rules within Council's democratic and
corporale governance; and

. Provisions for use of the Common Seal,

1.2 Principles

Cauncil must, in the performance of its rale, give effect to the averarching governance principles
putlined in the Act, These principles are:

al Council decisions are to be made and actions taken in accordance with the relevant law;

b} Priority is to be given to achieving the best outcomes for the municipal community,
including future generations;

c) The economic, social and environmental sustainakility of the municipal district, including
mitigation and planning for climate change risks, is to be promoted;

d) The municipal community is to be engaged in strategic planning and strategic decision
making;

e} Innovation and continuous improvement are to be pursued,

il Collaboration with other Councils and Govemmeants and statutary bodies is to be saught;

Merri-bek City Council
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Governance Rules Chapter 1: Introduction

g)  The angoing financial viability of the Council is to be ensured;

ki Regional, state and national plans and policies are to be taken into account in strateaic
planning and decision making;

i) The transparency of Council decisions, actions and information is to be ensured,

In giving effect to the overarching governance principles, Council must take into account the
fellowing supporting principles —

al the community engagement principles;
b} the public transparency principlas,

¢)  the strategic planning principles;

d)  the financial management principles:

gl  the service performance principles,
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CHAPTER 2 - CONTEXT

21 Affected Persons Rights and Interests’

In any matter in which a decision must be made by Council {including persons acting with the
delegated authorty of Council), Council must consider the matter and make a decision:

al  fairly, by giving consideration and making a decision which is balanced, ethical and
impartial; and

b)  on the merts, free from favouritism or self-interest and without regard to irrelevant
considerations,

Council must, when making any decision to which the principles of natural justice apply, adhere
to the principles of natural justice (including, without limitation, ensuring that any person whose
rights will be directly affected by a decision of Council is entitled to communicate their views
and have their interests considered).

Before making a decision that affects a person’s rights, Council (including persons acting with
the delegated authority of Council) will identify whose rights may be directly affected and
pravide an opportunity for that person (or persons) to convey those views regarding the effect
on their rights and consider those views,

This includes but is not limited to the rights outlined in the Charter of Human Rights and
Responsibilities Act 2006 and Council's Human Rights Policy.

The oppertunity provided for a person whose rights have been affected to contribute their views
will be documented in any relevant report put before the Council or Delegated Committes,

A Council officer making a decision under delegation that affects the rights of a person will
record in writing the opportunity provided to the person ta have their views considered.

' Section 600F) Local Government Act 2020
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Governance Rules Chapter 2: Context

2.2 Merri-bek's Governance Setting
OVERARCHING GOVERNAMNCE PRINCIFLES

Council
decision

(W EL T

OVERARCHING GOVERMNANCE PRINCIPLES

2,3 Context
The Governance Fules are to he read in the context of and in conjunction with:
. Caommunity Engagement Policy
. Public Transparency Policy;

* Good Governance Framework;

. Conflicts of interest Guidance as issued by Local Government Victoria; Councillor Code of

Conduct;
. Employee Code of Conduct;
. Cther relevant policies,

Each numbered section or sub-section is a Rule or Sub-Rule.

Merri-bek City Council
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Governance Rules Chapter 2: Context

2.4 Definitions

11} Inthese Governance Rules:
Act means the Local Government Act 2020;
Absolute Majority means the number of Councillors which is greater than half the total
number of the Councillors of @ Council. In the case of a Delegated Committee an Absolute

Majarity is the number of members which is greater than half the number mambers
appointed to the Delegated Committee.

Advisory committee means a committes established by the Council, that provides advice
fo:

a]  the Council; or

[b) & Delegated Committee; or

[} amember of Council staff who has been delegated a power, duty or function of the
Council;

that is not a Delegated Committee,

Agenda means a document cantaining the date, time and place of a Meeting and a list of
business to be transacted at the Meeting.
Agreement of Council means indicative agreement of all Councillors present, without a

vaote being conducted. In the event there is any uncertainty about majority of Councillers
agreeing, the matter may be put to a vote,

Authorised Officer has the same meaning as in the Act.

Chairperson means the Chairperson of a Meeting and includes an acting, temporary and
substitute Chairperson.

Council Chamber means any room where the Council halds a Council Meeting,

Chief Executive Officer means the person occupying the office of Chiel Executive Dfficer
of Council. and includes a person acting in that office.

Commen Seal means the common seal of Council,
Coundil mzans Merri-hek City Council,
Coundillor means a Councillor of Council.

Council Meeting means a Meeting of the Council convened in accordance with these
Governance Rules and includes scheduled and unscheduled meetings junscheduled
meetings known as Special meetings as per definition below) and meetings designated
for Flanning and Related Matters, whether held face to face (in person) attendance in a
set location or via electronic means (virtual) or in a hybrid format that includes boath in
person and electronic attendance.

Councdil staff means a person who is appointed (ather than an independent contractar
under a contract for services or a valunteer) to enable the functions of the Council to be
carried out.

Delegate means a member of Council staff to whom powers, functions and duties have
been delegated by an instrument of delegation from the Chief Executive Officer

Merri-bek City Council 9
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Governance Rules Chapter 2: Context

Delegated Committee means a Committes established by Council to which powers,
duties or funchions have been delegated in accordance with section 11 of the Act.

Deputy Mayor means the Deputy Mayor of Council and any person appointed by Council
to act as Deputy Mayor,

Director means a senior member of Council staff halding the peosition of Director or
another position (however designated) which reparts directly to the Chief Executive

Oifficer.

Disorder means any disorderly conduct of a member of the Gallery ar a Councillar and
includes:

. interjecting when another person is speaking, except, in the case of 2 Councillor, to

raise a Foint of Order;
. making comments that are defamatory, malicious, abusive or offensive;

. refusing to leave the Meeting when requested, ordered or directed to do so by the
Chairperson in accordance with these Govermance Rules; and

. engaging in any other conduct which prevents the arderly conduct of the Meeting.

Foreshadowed ltem means a matter raised in the relevant section of the Council Meeting
that a Councillor intends to submit a Motice of Motian for the next Council Meeting,

Majority of the Votes means a majority of Councillars present at the time of a vote veting
in favour of a matter.

Mayor means the Mayor of Council and any person appointed by Council to be acting as
Mayor, including a Deputy Mayor, if the Mayor is nat available.

Meeting means Council Meeting as described above

Meeting Designated for Planning and Related Matters means a Council Meeting that is
held onhy for the consideration of planning and related matters.

Minister means the Minister administering the Act
Minutes means the official record of the proceedings and decisions of a Meeting

Motlon means a proposal framed in a way that will result in the apinion of Council being
expressed, and a Council decision being made, if the proposzal is adopted.

Motice of Motion means a notice setting out the text of a Mation which a Councillor
proposes to move at a Council Meeting,

0On Notice means held or deferred to enable preparation of a response

Point of Order mezns a procedural point {about how the Meeting is being conducted), nat
invaolving the substance of a matter before a Meeting.

Procedural Motion means a Motion that relates to a procedural matter only and which is
not designed to produce any substantive decision but used merely as a formal procedural
Mmeasure.

Rule or Sub-Rule means a Rule or Sub-Rule included in these Governance Rules.
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Governance Rules Chapter 2: Context

Second vote means a vote cast by the Chairperson when there has been an equality of
votes cast for and against 2 matter (also known as a casting vote). A Councillor wha does
not vate will be taken ta have voted against the question;

Special Meeting means an unscheduled Meeting of the Council ta consider a matter that
cannot be effectively dealt with in the schedule of Council Meetings andfor is convened
for & particular purpose such as the Election of Mayor and Deputy Mayor,

these Rules means these Governance Rulas,
12)  Definitions provided by the Act
The following definitions provided by the Act are applied to these Governance Rules:

Confidential Information means the Confidential Information established under section
3(1) of the Act, and means

[a]  Council business infarmation, being infermation that would prejudice the Council's
position in commercial negotiations if prematurely released;

(b)) security information. being infarmation that if released is likely to endanger the
security of Council property or the safety of any person,

ey land usze planning information, being information that if prematurely released is
likehy to encourage speculation in land values:

[d) law enforcement information, being information which if released would be
reasanably likely to prejudice the investigation intoe an alleged breach of tha law or
the fair trial or hearing of any person;

(g] legal privileged information, being information to which legal professional privilege
or client legal privilege applies;

il personal information, being information which if released would result in the
unreasonable disclosure of information about any person or their personal affairs;

[g) private commercial information, being information provided by 2@ business,
cammercial ar financial undertaking that:

il relates Lo trade secrets; ar

i if releasad, would unreasoenably expose the business, commercial or financial
undertaking to disadvantage;

() confidential Meeting information, being the records of Meetings closed to the public
under section 66(2)(a);

(i internal arbitration information, being infarmation specified in section 145;

i Councillor Conduct Panel confidential infarmation, being information specified in
section 169;

(k) information prescriced by the regulations to be confidential infarmation for the
purpases of this definition;

Iy infarmation that was confidential infarmation for the purposes of section 77 of the
Local Government Act 1989;
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Electoral Material means an advertisement, handbill, pamphlet or notice that contains
Electoral Matter but does not include an advertisemnent in a newspaper that is only
annauncing the holding of a Meeting,

Electoral Matter means matter which is intended or likely to affect vating in an elaction
but dees not include any Electoral Material produced by or on behalf of the election
manager for the purposes of conducting an election,

Momination Day means the last day on which nominations to be a candidate at a Council
election may be received in accordance with the Act and the regulations.
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CHAPTER 3 - MEETING PROCEDURE

Thea way in which Council and Delegated Committee Meetings are conducted makes a significant
contribution to good governance. The Chairperson plays a crucial role in facilitating an orderhy,
respectful, transparent and constructive Mesting by ensuring all Councillors and members of
Delegated Committees have the opportunity to be heard, matters are adeguately discussed, Meeting
procedures are followed appropriately, and statutory requirements are adherad to.

The Chairparson is an independent leader of Meetings and generally does not participate in debate
ar move or second Motions,

The Act provides for the Mayor to appoint a Councillor as the Chair of a Delegated Committee and
any such appointment prevails over any appointment made by the Council. VWhile there are no
limitations on exercising that power, the Mayor must always act in a way that is consistent with the
adopted Counciller Code of Conduct and transparency commitments of the Council.

Each member of the Meeting has an obligation to participate in good decision-making through their
preparation and contribution to the Meeting,

Specific duties and discretions of the Chairperson are outlined throughout these Governance Rules,
31 Purpose of Council Meetings
(1]  Council helds Council Meetings and, when required, Special Meetings to conduct the
business of Council

(21 Council is committed to transparency in decision making and, in accordance with the Act.
Council and Delegated Committee Meetings are open to the public and the community
are ahle to athend. Meetings will only be closed to members of the public if;

(a] the Meeting is to consider confidential infermation: or
(b) & Meeting is required to be closed for security reasons; or
[}  itis necessary Lo enable the Meeling to proceed in an orderly manner,

(3] If a Meeting Is clased to the public for the reasons outlined in Sub-Rule 2{b) ar 2ic), the
Meeting will continue to be livestreamed. In the event a livestream is not availakble, the
Meeting will be adjourned

(4] For the avaidance of doubt, if a Meeting is open to the public and the livestream is not
availakle, a Meeting that has not commenced will proceed as scheduled and a Meeting
that has commenced will continue,
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3.2 Meeting Roles
3.2.1 Chairperson and Members

{1}  The Chairperson, Councillors and members of Delegated Committees will ensure
good decision-making by endeavouring to ensure;

[a] Decision making is transparent to members and cbservers;

(B  Meeting members have sufficient infarmation to make good decisions;
[} Ewery member is supported to contribute to decisions;

[d)  Any person whose rights are affected has their interests considered;
[e]  Debkate and discussion is focussed on the issues at hand,

[fi  Mestings are conducted in an orderly manner.

3.2.2 Mayor to take the Chair

{1} The Mayor must take the Chair at all Council Meetings at which the Mayor is
present.

12y I the Mayor is not in attendance at a Council Meeting. the Deputy Mayor (if one
has been elected) must take the Chair,

(3 K the Mayor and any Deputy Mayor are not in attendance at a Council Meeting,
Council must appoint oneg of the Councillors as a temporary Chairperson,

3.2.3 Delegated Committee Chairperson

(1) Atthe Meeting at which Council appoints the members of a Delegated Committes
it must also appoint a Chairperson. If Council is appeinting a single member as a
result of a vacancy. or additional members, there is no change to the appointed
Chairperson unless resobved by Council.

(2}  For the avoidance of doubt, Sub-Rule (1) does not intend to limit the powers of
the Mayor provided in the Act

3.2.4 The Chairperson's Duties and Discretions

In addition to the specific duties and discretions provided in these Governance Rules,
the Chairperson:

(1)  must not accept any Motion, question or statement which is:

[a) vague or ambiguous,;

(b defamatory, malicious, abusive or objectionable in language or substance;
ar

[e) outside the powers of Council;

(2)  must allow the Chief Executive Officer the opportunity to correct factual errars or
incorrect assertions that arise during the Meeting.

(3] must call a person to order if their behaviour is disruptive and interferes with the
conduct of the business af Council.

(4 may direct that a vole be recounted to be certain of the result,
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(%) must decide on all peints of order in accordance with Rule 2.10 and
(&)  May adjourn a Disorderly Meeting.
(/) Subject to Bule 3.1 (2}, the Chairperson may determine to close a Meeting to the
public to maintain security and arder, if the circumstances prevent seeking a
Council resolution in accordance with Rule 3.13.
8 Where the Govermance Rules do not provide a procedure for the meeting, the

Chairperson may determine the procedure to be followed in consultation with the
Chief Executive Officer and relevant Governance officer,

3.2.5 Chief Executive Officer

{1

{2

Thea Chief Executive Officer, or delegate, may participate in the Meeating to provide
support to the Chairpersen and advice to the Meeting.

The Chief Executive Officer:

(al  Must immediately adwise if a proposed resolution or action is, to their
knowledge, contrary to legislation or Council Palicy,

[b)  May advise if there are administrative or operational implications arising
from a proposed resolution;

[c)  May assist to clarify the intent of any unclear Motion to facilitate
implementation of a resolution;

[d)  Onreguest, assist with procedural issues that may arise.

3.2.6 Councillors and members of Delegated Committees

Councillors and members of Delegated Cammittees contribute to good govermance and
decision making by

(1
{2)
{3

(4

{5

Seeking wiews of community members and reading Agenda papers prior to the
Meeting.

Demanstrating due respect and consideration to community views and the
professional / expert advice provided in the Agenda papers.

Attending Meetings and participating in debate and discussion.

Demanstrating respect for the role of the Chairperson and the rights of other
Councillors er members of Delegated Cammittees to contribute to the decision-
making.

Being courteous and orderhy,

3.2.7 Community

{1} Council Meetings are decision making forems for the Council that are open ta the
community to attend andfor view proceedings.
(2] Community members may anly participate in Council Meetings in accardance with
Rule 3.6.
(3] Community mempers are encouraged to participate in Council's engagement
processes,
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(4

Community members may seek to inform individual Councillars of their views by
contacting them directly in advance of Meetings.

3.2.8 Apologies and absences

(L

{2)
i3

15
7

8

Councillors and members of Delegated Committees wha are unable to attend a
Meeting may submit an apology:

[a]l  Inowriting to the Chairperson, who will advise the Meeting: or

[b) By seeking ancther Councillor or member of the Delegated Committee to
submit it at the Meeting on their behalf,

An apology submitted to a Meeting will be recorded in the Minutes,

A Counciller intending to take a leave of absence must submit it in writing to the
Mayor.

The Mavyor will seek to have any leave of absence request received included in the
Agenda of the next Council Meeting,

A leave of absence not included in a Council Meeting Agenda may still be
considered by Council if a written request has been received by the Mayor prior to
the Meeting.

Council will not unreasonably withhold its approval of a leave of absence request,

A Councillor who has not submitted an apology or had a leave of absence
approved who is not in attendance at a Council or Delegated Committee Meeting
will be recorded as absent.”

For the benefit of clarity, should unplanned leave of absence occur (petween two
Council meeatings), Council will receive the request at the next possible Council
meeting for approval, providing Sub-Rule (5] is met.

3.2.9 Attendance at meetings by electronic means

(u

2

i3

(4

Councillors and members of Delegated Commitiees who wish to attend a meeting
via electronic means must submit a written reguest to the Mayor (or Chairperson),
no later than 20 minutes prior to the commeancerment of the meeting.

The Mayor jor Chairperson), must grant any reasonable request from a Councillor
ar member to attend a meeting by electronic means.

At the commencement of each meeting, the Mayar (or Chairperson), will advise
the meeting of any Councillers or members that have been granted approval to
attend the meeting by electronic means.

It will remain the responsibility of the Councillor or member attending
alectronically to ensure that they have the required access and enwvircnment
suitable for electronic communications. This includes ensuring that they are in a
private and secure place when attending a Confidential meeting.

* Section 35 (1) (e) of the Act provides a Councillor ceases to hold office if they are absent from Council
Meetings for a periad of 4 consecutive manths without leave obtained from the Council
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{5)

A Councillor or member that has not sought approval to attend a meeting by
electronic means in accordance with 3.2.9(1), and cannaot attend the meeting in
persan, will be recarded as absent,

3.3 Notice of Meetings and availability of Agenda

3.2.1 Date, time and place of Council Meetings

(u

(2)
3

i)

At or before the last Meeting each year, Council must fix the date, time and place
af all Council Meetings and any Delegated Committee Meetings for the following
calendar yvear,

Council may resolve a Delegated Committee will set its own schedule of Meetings.

When setting the dates of Council Meetings, Council may set Meetings
Designated for Flanning and Related Matters,

Council by resolution, ar the Chief Executive Officer. may change the date, time
and place of, or cancel, any Council Meeting which has been fixed, or schedule an
additional Council Meeting and must provide notice of the change to the public.,

3.3.2 Special Meetings

{1}

(2)

{3

{4

&)

Council may by resolution call a Special Meeting. Any resolution of Council to call
a Special Meating must specify the date and time of the Special Meeting and the
business to be transacted. The date and time of the Special Meeting must not be
priar to 6pm on the day following the Council Meeting at which the resolution was
made.

The Mayor, or at least three Councillors may by written notice to the Chief
Executive Officer call a Special Meeting. & written notice to call a Special Meeting
st

[a]  Specify the preferred date and time and the business to be transacted,

[b)  be delivered to the Chief Executive Officer or Delegate in sufficient time to
enable notice to be given in accordance with Sub-Rule 3.3.4,

The Chief Executive Officer, following consultation with the Mayor, may call a
Special Meeting.

In the event a Special Meeting is to be called pursuant to Sub-Rule (2] and (3], the
Chief Executive Officer must determine the time and date for the Special Meeting
giving consideration o

[a] the urgency of the business to be transacted;
[b)  the availability of Councillors, and

[c) & reasonable notice period for persons whose rights or interests may be
impacted by the business to be transacted

The Chief Executive Officer must arrange for notice of the Meeting on Council's
website, and cther mediums that will maximise the opportunity for the community
to ke notified in accordance with Sub-Rule 3.3.4,

The Chief Executive Officer must call a Special Meeting to elect a Mayor following
a Councl election declaration, in accordance with the Act.
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7

(8

The Special Council Meeting for the election of a Mayer following an election may
also consider the role of Deputy Mayor and any other matters as determined by
the Chief Executive Officer,

Only the business specified in the Council resolution, or written notice, may be
considered at a Special Meeting, unless by unanimeous resolution determines to
admit another matter,

3.3.3 cCall of the Council

i)

{2)
i3

(4

is)

If a quorum cannot be achieved or maintained repeatedly (3 or maore times) due to
the absence of Councillors, the Chief Executive Officer may require all Councillors
to attend a Call of the Council Meeting.

Maotice of the Meeting must be given in accordance with Sub-Rule 3.3.4(2).

The Agenda for a Call of the Council Meeting must only contain matters that have
been unable to be fransacted because a guorum has not been achieved or
maintained.

If a Councillor does not attend within 30 minutes after the time fixed for a call of
the Council Meeting, or remain at the Meeting for the business to be conducted,
the Chief Executive Officer must, following the Meeting, seek a reason in writing
from the Counciller(s) not in attendance.

If, after considering the reason provided by the Councillor for the absence in
accordance with Sub-Rule (4, the Chief Executive Officer, in consultation with the
Mayor, or Deputy Mayor if the reason has been provided by the Mayor, does not
consider the Counciller has provided a reasonable excuse for not attending, the
Chief Executive Officer must recommend to the Council to make an application for
an internal arbitration process in accordance with section 143 of the Act?

3.3.4 HNotice of Meetings

i)

(2

A schedule of Council Mestings must be prepared and published on Council's
website and in ways that ensures it is available to a broad section of the
community at least once each year and with such greater frequency as the Chief
Executive Officer determines, The schedule of Council Meetings must also be
availabkle from Council's Customer Service Centres.

A notice of a Meeting, that is not a Special Meeting, incorporating or accompanied
by an Agenda of the business to be dealt with, must be sent electranically to every
Councillor for all Council Meetings, at least six days before the Meeting. & pericd
of less than six days may he justified if exceptional circumstances exist, If
exceplional circumstances exist as lo why a notice of the meeting cannol be given

' Section 143 of the Act provides: Application for an internal arbitration process

(1) An arbiter may hear an application that alleges misconduct by a Councillar.

[2] An application for an internal arbitration process to make a finding of misconduct against a
Councillor may be made by—

[a) the Council following a resolution of the Council; or

[b) a Councillor or a groug of Councillors,
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in accordance with this rule, the exceptional circumstances must be set
autfexplained in the agenda.

(3 AnAgenda for a Council Meeting held in accordance with the schedule of Council
Meetings prepared in accordance with Sub-Rule (1) will be made available on
Council's website at least 6 days prior to the Meeting, or at the same time that the
agenda is made available to Councillors, whichever comes sooner,

(4] An Agenda for a Special Meeting must be made available electronically to every
Councillor at least 48 hours before the Meeting. A period of less than 48 hours
may be justified if exceptional circumstances exist

150 An Agenda for a Special Meeting will be made available on Council’s website no
less than 24 hours befare the Council Meeting.

(&) The extraordinary circumstances that mean Council is unable to give the notice
described in this Rule must be recorded in the Minutes of the relevant Special
Meeting.

(71 Motice of a Special Meeting must be published on Council’s websita and in ways
that will be available to a broad section of the community as scon as practicable
after the time and date of the Meeting has heen determined,

[B] If a Special Meeting is called to consider a matter that directly affects the rights of
any person(s), every endeavour must be made to notify that person(s).

3.4 Quorum

(1

{2)

{3

(4)

Meetings must commence within 30 minutes of the schaduled starting time, A Councillar
or member attending a meeting by electronic means of communication with the approwal
af the Mayor (or Chairperson), is deemed present for the purposes of a quorum,

If, after 30 minutes from the scheduled starting time of any Meeting, a quorum cannot be
abtained, the Chairperson, or if the Chairpersan is not present, those Councillors present
or, if there are no Councillors present, the Chief Executive Officer or, in the absence of the
Chief Executive Officer, a Delegate, may reschedule the Meeting for a period not
exceeding seven days from the original date of the meeting.

If, during any Meeting or any adjournment of the Meeting, a guorum cannot be
maintained, the Chairperson, or if the Chairperson is nat present, those Councillors
present or, if there are no Councillors present, the Chiel Executive Officer or, in the
absence of the Chief Executive Officer, a Delegate, may reschedule the Meeting to a date
not exceeding seven days from the original date of the meeting,

The Chairperson may defer an item of business in respect of which there is, ar is likely to
be, a disclosure of a conflict of interest by one or more Councillors that will cause a guarum
to ke lost and direct the Chief Executive Officer to include that item of business on an
Agenda for a future Council Meeting,

If @ gquorum cannot be achieved or maintained due to the declaration of conflicts of
interests by the majority of Councillors, Council will:
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[a] Determine the matter will be considered in separate parts, if a quorum can be
maintained for each separate part; or

(b  Determine to make decisions on separate parts of the matter at a Meeting where
guorurm can be maintained, before making a decision on the whole matter,

&) I a quorum cannot be achieved or maintained due to the declaration of conflicts of
interests by the majority of Councillors, and the matter cannot be separated into
companent parts or prior decisions made, Council will delegate the decision to be made:
[a] By the Chief Executive Officer; ar

[b) By a Delegated Committee, established for the purpase of determining the matter,
comprised of all the Councillors who have not disclosed a cenflict of interest and
any ather personis) the Council considers suitable,

17} A decision made under delegation due to Council not being able to achieve or maintain a
quarum will be reparted to the next Council Meeting.

3.4.1 Notice of adjourned Council Meeting

(1]  The Chief Executive Officer must provide written notice, including by electronic
means, to each Councillor of any Council Meeting adjourned to another date or time.
(2]  WWhere it is not practicable because time does nat permit notice in accordance with

Sub-Rule (1} to acccur, then, pravided every reasonable attermpt is made to contact
each Councillor either verbally, or by some other means, it will be sufficient.

(3] Motice of an adjournment to another date or time must be published on Council's
websile as soon as practical,

Quorum Calculation

Section 61(4) of the Act provides that a quorum at a Meeting must be at least a majority
of the Councillors or members of the Delegated Committee.

Mumber of Councillors/Committes Mumber required for Quorum
Members

11

10

9

]

7

||| O O

3,6 Business of Meetings

The business to be transacted at @ Council Meeting is contained in the Agenda provided to
Councillars and available to the public an Council's website. The Chief Executive Officer
oversees preparation of the Agenda and determines the content and order of business to
facilitate open. efficient and effective processes of government. The role of the Mayor incdudes
providing advice to the Chief Executive Officer when the Chief Executive Officer is setting the
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Agenda for Council Meetings. Council can admit an item of urgent business if it has arisen after
distribution of the Agenda and cannot be reasonably deferred to the next Meeting.

3.5.1 Business at Meetings

(Ll

(2)

The Chief Executive Officer may include any matter on the Agenda for @ Council
Meeting which he or she thinks should be considerad at the Meeting to which the
Agenda relates.

Mo business can be dealt with at a Council Meeting unless it is:
(al Ceontained on the Agenda; or

(b}  Admitted as Urgent Business in accordance with Sub-Rule 3.5.6

3.5.2 Order of business for Council Meetings

The order of business must be determined by the Chief Executive Officer to facilitate
and rmaintain open, efficient and effective processes of government. Generally, the order
of business of any scheduled Council Meeting will be as follows:

EY
ikl
i
id)
e}
if}
]
th)
{i)
(i)
k]
il

im}

Welcome;

Apalogies/Leaves of Absence;

Disclosures of conflicts of interast; (Rule 5.3)
Confirmation of Minutes of previous Meetings, (Rule 3.11.3)
Acknowledgements and Other Matters (Rule 3.5.5)
Petitions; (Rule 3.6.5)

Fublic question time; (Rule 3.6.2)

Council reports:

Motices of Motion; (Rule 3.9.14)

Motices of rescission; (Rule 3.9.15)

Foreshadowed ltems;

Urgent business; (Rule 3.5.6);

Confidential business,

3.5.3 Order of business for Meetings Designated for Planning and Related Matters

The order of business of any Meeting Designated for Planning and Related Matters will
be as follows:

fa)  Welcome;
bl Apologies;
ic]  Disclosures of conflicts of interaest; (Rule 5.3)
idl  Confirmation of Minutes of previous Meetings; (Sub-Rule 3.11.3)
e Council reports;
{f} Urgent business [Rule 3.5.6);
gl Confidential business.
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3.5.4 Change to order of business

(1)  ©Once an Agenda has been sent to Councillors, the order of business for that
Meeting may be altered with the Agreement of Council.

(2] I the Agreement of Council is not achieved, the order of business may be altered
by a resolution of Council,

{3)  The Chief Executive Officer, following consultation with the Mayor, may withdraw
a report included in the Agenda, if special circumstance exist that mean Council
consideration of the report would not be appropriate,

3,65 Acknowledgements and Other Matters

{1) At each Council Meeting of Council provision of 10 minutes has been made in the
Agenda for the Mayar and Councillors to;

al  Acknowledge and recognise achievements of local individuals and
organisations; and

o) Raize matters considered important to Coundcil.

[2]  For the purposes of raising matters as outline in Sub-Rules (1) {a) and [b), the
nature of these matters should not be the subject of an item already listed in the
Council agenda, does nol require a decision of Council or cannot address matters
where internal mechanisms already exist {i.e. raising matters to address customer
requests),

(3]  The Chairpersan will manage the time commitment across Councillors indicating
their intent to speak.

(4] Where an item is requiring a decision of Council, these matters must be raised in
accardance with the provisions as outlined in Urgent Business [3.5.6), Motices of
Motion {3.9.14} or Fareshadowed tems (3.9.17].

356 Urgent Business

(1) I the Agenda for a Meeting makes provision for urgent business, businass cannat
e admitted as Urgent Business other than by resclution of Council and only then
if:

@] It relates to or anses out of a matter which has arisen since distribution of
the Agenda; and

[b) Deferring the item until the next Meeting will mean a decision on the item
will not have any effect on the matter; or

[e)  The item invalves a matter of urgency as determined by the Chief Executive
Officer; and

[d) Mtcannctbe addressed through an operational service request process, and

(2] In addition to the requirements in Sub-Rule (1], where Urgent Business is to be
admitted to a Meeting Designated for Planning and Related Matters, the urgent
business must relate to a planning matter.
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{3)

4

{5)

A Counciller proposing a matter be admitted as urgent business must lodge it in
writing to the Chief Executive Officer no later than 3 pm on the day of the Meeting.

The Chief Executive Officer will advise the Mayor of any matter he or she
determines appropriate for Council to cansider admitting as urgent business,

The consideration of Urgent Business is a two-step process as follows:

lal  Atthe pointin the agenda when Urgent Business iz listed, the Chairperson
will segk any iterns of Urgent Business.

il The Councillor propasing an item of Lrgent Business is to briefly
describe the nature of the matter |at this point the Council is not
moving a motion) and seek that the item to be accepted as urgent
business.

iy The Chairperson will seek a mowver and seconder to accept the item
as Urgent Business,

lb) A motion may then be moved and seconded in accordance with Bule 3.9
Mations and debate,

3.5.7 Time Limits for Meetings

(u

(2
{3

&Y
(5

(&)

A Meeting must not continue after three hours from the time it commences unless
a majarity of Councillors present vote in favour of its extension in accordance with
this Rule.

Extensions of a Meeting will be in block periods of 30 minutes.

After the initial 30 minute extension the Meeting must not continue unless a
majority of Councillors present vote in favour of a further extension

A Meeting may only be continued for a maximum of two 30 minute extensions,

In the absence of such extensions as provided far in Sub-Rules (1], (2) and (3], or
in the event there is further business to be transacted at the completion of two
extensions, the Meeting must stand adjourned to & pm on the following day. In
that event, the provisions of Sub-Fule 3.4.1.

Motwithstanding Sub-Rule [B), the Chairperson may seek the Agreement of
Council not to adjourn the Meeting to the following day, if the Chairperson
rezsonably believes the remaining business will take less than 10 minutes to
tranzact.

3.5.8 Chairperson may temporarily adjourn a Meeting exceeding two hours

(1]  The Chairperson may adjourn a Meeting for a 10 minute break, at an appropriate
paint in proceadings after two hours has elapsed
(2] Matwithstanding Sub-Rule (1), the Chairpersan may seek the Agreement of Council
not to adjourn the Meeting if the Chairperson reasonably believes the remaining
husiness of the Meeting will take less than 30 minutes to transact.
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3.6 Community Questions and Submissions

3.6.1 Questions of Council and Community Statements

(L

{2)

3

i)

{5

(8]

{7

(8

{9

Members of the public may only address a Council Meeting in accordance with
the provisions of these Governance Rules.

Unless Council resolves differently, there must be a time provided for guestions
of Council and Community Statements at every scheduled Council Meeting not
designated for Planning and Related Matters to enable members of the public to
submit questions to Council.

Sub-Rule {2) does not apply during any period when a Meeting is closed to
members of the public in accordance with section 66(2) of the Act,

There will be ne Questions of Council and Community Statements during a local
government election period.

The time provided for questions of Council and community statements will not
exceed 30 minutes in duration, unless by resolution of Council, in which case, the
time may be extended for one period of up to 20 minutes.

Priority will be given to questions and statements that relate to matters listed in
the Agenda. If time allows, questions about items other than those listed on the
Agenda will be considerad,

A maximum of two guestions ar statements, in any cambination, is allowed per
person. If a person has submitted two guestions or statements, the second or
statement question may, at the discretion of the Chairpersan:

@) be deferred until all other persons who have submitted guestions have
asked their first question; and/or

() not be asked or permitted if the time allotted for public question time has
expired.

A persan submitting two guestions or statements, in any combination, may
identify the pricrity order of the questions or statements.

Prior to the hearing of Questions of Council and Community Statements, the
Mayor will infarm Councillors and the public of the total number of questions
received for the Council meeting (including how many have been taken on notice).

3.6.2 Questions of Council

(1)  Persons wishing to ask a questicn will be encouraged to submit their question on
the Questions of Council form available on Council's wehsite by 12 noon on the
day of the Council Meeting.

(2} Questions can be submitted by
[a)  The online form at www Merri-bek vic.gov.au
(b))  Email to: governanced@iMern-bek,vic.gov.ay, or
[c)  Mail to: Locked Bag 10, Merm-bek Vic, 3058; or
[d)  In person at the Coburg Civic Centre Customer Senvice Centre at 90 Bell

Streat Coburg, up until the beginning of an in-person council meeting.
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[e] A copy of all questions and community statements including those to be
taken On Motice received before Spm on the day of the Council Meeting, will
be distributed to Councillors as soon as reasonably practicable,

(3)  Assistance will be available for any community member seeking or requiring
support to write their question(s).

(4 A maximum of three guestions will be heard on any one subject. Council will then
procead to the next subject, returning to the previous subject if time allows.

(5)  Questions that are submitted in writing but not asked, will be taken On MNotice,

(&) Persons submitting guestions must be present in the public gallery either
personally or by representative unless the guestion has been submitted in
accardance with a procedure developed at Rule 3.6.4,

(7 When invited by the Chairperson, the person submitting the guestion:
lal  Must state their name and suburb:;
o) May ask their guestion, with a preamble or background for up to 3 minutes.

(8  The Chairperson may elect to answer the guestion themsehves or a Councillor may
nominate themselves to answer each gquestion, Prior to responding, the
Chairperson may seek contextual information fram the persen submitting the
question.

19 The Chairperson may at their discretion, refer the question to the Chief Executive
Officer, who may refer it ta a member of Council staff.

(10} Mo discussion of a question ar answer will be allowed, other than for the purposes
of clarification by a Councillor,

{11} A question or community statement may be disallowed by the Chairperson if the
Chairperson determines it

[a]  relates to a matter outside the duties, functians o powers of Council;

[b) iz defamatory, indecent, abusive, offensive, irrelevant, trivial or objectionable
in language or substance;

[c)  may lead to a breach of Council's obligation to comply with its statutory
obligations;

[d) deals with subject matter already answered; or

[e] deals with a matter that should be, or has been, considered as a confidential
matter,

112} Mo questions directed at an individual Councillor or member of Council staff will
be allowed.

{13} The Chairperson may decide to take any question On MNotice. Questions On Motice
will be actioned by the relevant Director and a written response forwarded to the
persan and made available to Councillars, The status of On Naotice iterns will be
reported to the next practicable Council Meeting.

{14} A question will only be dealt with as an On Motice question if the entire question
has been provided inowriting and contact details for a response are provided. An
incomplete gquestion or a question where not contact details are provided will not
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be prioritised to be included before the time allowed for public question time and
community statements has elapsed.

3.6.3 Community statements

(L

(2)

{3
{4

is)

A member of the community may make a statement, for up to 3 minutes, in relation
to any rmatter listed on the Agenda for the Council Meeting that the statement is
to be made.

Community Staterments must not be directed at individual Councillors or members
of Council staff,

Community Statements will not receive a response,

The Chairperson may cease a community statement he or she deems defamatary,
indecent, abusive, offensive, irrelevant, trivial or objectionable in language or
substance,

A member of the public wishing to make a community staterment may indicate
their intention in advance of the Meeting or by completing a form on arrival at the
Meeting.

31.6.4 Questions and community statements from members of the public not in attendance
and at Meetings conducted electronically

(L

(2

i3

4

{5)

Council may, by resolution, determine that the Chief Executive Officer must
develop a procedure that enables the submission of questions and statements by
communily members who are not in attendance but are viewing the livestream ta
e admitted to the Meeting.

A procedure developed at Sub-Rule (1) must include the person asking the
question being visible to the Meeting when asking a question,

Where a person is experiencing technical difficulties that prevents them from
asking their submitted question, as ladged in accordance with Rules 3.6.2 or 3.6.3
(ie. unahle to connect to an online meeting) or where connectivity issues arise that
prevent the person from being able to be seen or heard when invited to address
Council, the Chairperzon may elect to read out their guestion.

A procedure developed in accordance with Sub-Rule (1) must give consideration
o

@]  Accessibility;

(b))  Community members in attendance at the Meeting; and

[} Relevance of the guestion to an itam on the Agenda for the Meeting.

If a Council Meeting is being conducted electronically or online, in accordance with
any Guidelines issued for the Minister for Local Government, provision will be
made for questions and community statement to be made via video call, if the
question or intent to make a submission is lodged in accordance with Rules 3.6.2
ar 3.6.3 as is applicable,
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3.6.5 Petitions and joint letters

(1)  Ewvery petition submitted to Council must:
[a]  beinlegible and in permanent writing;
[b)  state clearly on each page the matter and the action sought of Council;
[c)  notbe derogatory, defamatorny or objectionable in language or nature;
[d)  notrelate to matters cutside the powers of Council; and
(8] include the names, addresses and original signatures of at least 10 people;
[ clearly indicate the name and contact details of the lead petitioner.

(2) I the lead petitioner is present at the Meeting at the time a petition is presented,
the Chairperson may invite the lead petitioner to address the Meeting for up 1o
two minutes,

(3 Where a petition has been signed by less than 10 peaple ar does not atherwise
conform to the requirements contained in rule 3.6.5 (1), it will be treated as a joint
letter and forwarded directly to the appropriate member of Council staff for action
as an operational item,

(4 Any Counciller presenting a petition is responsible for ensuring that:

[al ke orshe is familiar with the contents and purpose of the petition; and
[b)  the petition i= not derogatory, defamatory or objectionable in language or
nature

I5)  The anly Motions that may be considered by Council on any petition are:

[a]  that the petition be received; and

[b) that the petition be referred to the Chief Executive Officer or relevant
Director for consideration and response; or

[c)  that the petition be referred to the Chief Executive Officer or relevant
Director for a report Lo a future Council Meeting.

(&) If a petition relates to an item listed on the Agenda for the Meeting at which it is
submitted, the petition may be dealt with in conjunction with the item.

(71 I a petition relates to;

(al a 'planning matter’ which is the subject of a public exhibition or notification
pracess under the Planning and Environment Act 1987); ar

[b) & matter which Council has determined will be the subject of a Hearing
Committee and is the subject of a public submissions process in accordance
with Council's Community Engagement Folicy,

the petition will be treated as a joint submission in relation ta the "planning matter’

or the “statutory matter’ (as the case may be).
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(2 Anonline or electronic petition may be submitted to a Council Meeting.

{20 The number of signatories to an online or electronic petition will be taken to be the
number of signatories at the time the petition is provided to Council for submission
to a Council Meeting.

(10} An anling or electronic petition will not be presented to a Council Meeting if it
contains signatures that are false or misleading.

36,6 Submissions to Meetings designated for Flanning and related matters
At a Meeting Designated for Flanning and Related Matters:

{1}  the Chairperson may invite @ Council Officer to provide an overview of a planning
matter to be considered, and

(2)  an objector to, or proponent of, a Planning Permit Application or Planning Scheme
Amendment included in the Agenda. may be invited by the Chairperson to
address the Meeting for na more than three minutes,

3.6.7 Public addressing the Meeting

11y Any member of the public addressing Council must extend due courtesy and
respect to Council and the processes under which it cperates and must take
diraction from the Chairperson whenever called on to do so.

(1) Council may suspend standing orders in accordance with Rule 3.12, to hear from
a community member or representative of an organisation, on matters of
significance to the Council, only it prior arrangements have been made by written
request to the Mayor or Chief Executive Officer.

3.6.8 Display of placards and posters

(1) Subject to Sub-Rules (2]} and [3), a persan can display any placards or pasters in
the Council Chamber or in any building where a Meeting is being, or is about 1o
ke, held, including outside the entrance to the building

(2 A placard ar poster must not;
@] display any offensive, indecent, insulting or ohjectionable item ar words; ar

[b) obstruct the entrance to the Council Chamber or a building where a Meeting
i= being, ar is about to be, held;

[c)  ohstruct the view or physically impede any person; or
[d)  be attached to a pole, stick or other ohject.

3] The Chairperson may order and cause the removal of any placard or poster that is
deemed by the Chairperson to be objectionable, dizrespectful or otherwise
inappropriate,
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3.6.9 Prohibited items

{1}  Unless womn for either medical, health, cultural or religious purposes, a person must not
wiar a facemask or head covering that disguises their identity,

(2 A person may not bring in the Council Chamber or any building where a Meeting
is being. or is about to be, held, including outside the entrance to the building any
item that may affect the safety or security of the Meeting.

13 Kems considered to affect the safety or security of a Meeting include:
{a} A bag or object larger than a small backpack;
i) Devices that amplify sound;
c) Any other object identified by a Councillor, Council officer or security officer.

{4} The Chairpersan may cause the removal of any ohject or material that is deemed
by the Chairperson to be objectionable or disrespectful.

3.6.10 Chairperson May Remove *

(1) Members of the public present at a Council Meeting must not interject during the
Council Meeting.

{2 K a person, other than a Councillor, interjects or gesticulating offensively during
the Council Meeting, the Mayer may direct:

{a}  the person to stop interjecting or gesticulating offensively; and

(k) if the person continues to interject or gesticulate offensively, the removal of
the person.

(3} In causing a person's removal under Sub-Rule (2)(k), or the removal of an object
ar material under Sub-Rules 3.6.8 and 3.6.9, the Chairpersen may ask the Chief
Executive Officer, an Authorized Officer or a member of security or Victoria Police
to remove the person, object or materizsl,

3.6.11 Chairperson may adjourn Disorderly Meeting

(1]  The Chairperson may call a break in a Meeting for either a shart time, or to resume
another day if:

{al  the behaviour at the Council table or in the gallery is significantly disrupting
the Meeting; or

(b} as provided in Rule 3.5.8 when a Meeting has been in progress far longer
than 2 hours.

(2]  The break referred to in Sub-Rule (1) is an adiournment.

(3] Ifthe Chairperson calls a Meeting to resume on another day, the provisions of 3.4.1
apply.

1t is intended that this power to remove a member of the public, be exercisable by the Chairparson,
without the need for any Council resolution. The Chairperson may choose to order the remaval of a
persan whose actions immediately threaten the stability of the Meeting or wrongly threatens his or
her authority in chairing the Meeting.
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3.7 Voting
3.7.1 How a matter is determined

{1}  To determine a Motion at a Meeting. the Chairperson must first call for those in
favour of tha Motion and then those opposed to the Motion and must then declare
the result to the Meeting.

{2} In the event of a tied vote, the Chairperson must, unless the Act provides
atherwise, exercise a Second vote [casting vote],

3.7.2 Voting must be seen

(1) Waoting may be by any method resolved by Council that enables those in
attendance and those watching a livestream broadcast to clearly see which way
a Council has voted at the time a vote is taken.

(2] Inthe absence of a Council resolving an alternative method, voting on any matter
is by show of hands.

3.7.3 When a division is permitted

11y A division may be requested by any Councillor on any vote.

{2}  The reqguest must be made to the Chairperson either immediately prior to, or
immediately after, the vote has been taken, and may not be made after the
Meeting has moved to the next item of business,

(3} When a division is called for the Chairperson must:

[a]  first ask each Councillor wishing to vote in favour of the Motion to clearly
indicate their vote and the Chairperson must then state the names of those
Councillors to be recorded in the Minutes;

[b) then ask each Councillor wishing to vote against the Motion to clearly
indicate their vote and the Chairperson must then state the names of those
Councillors to be recorded in the Minutes;

[g)  mext ask each Councillor abstaining from vating to clearly indicate their vate
and the Chairperson must then state the names of those Councillors to be
recaorded in the Minutes; and

[d)  finally, declare the result of the divisien.

{4 Where a division is requested after the ariginal vote has been taken, the Mation is
decided on the division and the fact that there may be a difference between the
result obtained when the original vote was taken and the result obtained on the
division must be disregarded.

3.7.4 Mo discussion once a vote has been declared

(1)  ©Once awvote on a Motion has been declared carried or lost by the Chairpersoen, na
further discussion relating to the Motion is allowed. unless the discussion:

(al  invelves a Councillor requesting that his or her opposition to a resolution be
recarded in the Minutes or calling for & division; ar
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(2]

[b) iz a Councillor foreshadowing a notice of rescission where a resolution has
just been made, or a positive Motion where a resolution has just been
rescindead.,

If & Motion is defeated, a new Motion an the same matter may be considered by
Council only to avoid that matter being left in limbe.

2.8 Addressing the Meeting

3.8.1 Councillor allowed to speak uninterrupted

A Councillor who has the flaor must not be interrupted unless called to order. or given
natice by the Chairperson his speaking time has elapsed or is about to elapse, when he
or she must sit down and remain silent until the Councillor raising the Foint of Order has
bean heard and the Point of Order deall with.

382 Addressing the Meeting

{1

i2)

{3)
4

If the Chairperson so determines, any person addressing the Chairperson must
refer to the Chairperson as:

ta)  Mayor; or
b} Chairperson,

all  Councillors, other than the Mayor, must be addressed as
LN T [surname); and

all Council staff, must be addressed by their official title.

Except for the Chairperson and Chief Executive Officer, any person who
addresseas the Meeting must direct all remarks through the Chairperson

3.9 Motions and Debate

A resolution must be able to be acted upon, a Motien must clearly state what is intended and
what its effect will be if it becomes the decision, This provides clanty for the implementation of
Council decisions.

3.9.1 Moving a Motion

The pracedure for moving any Maotion is:

{1}  The mover must outline the Motion without speaking in support of it;

{2)  The Motion must be seconded by a Counciller other than the mover,

{3 I aMaotion is not seconded, the Motion lapses for want of a seconder,;

(4} Kthereis a seconder, then the Chairperson must call on the mover to speak ta the
hMotian;

(5] After the mover has spaken to the Mation, the seconder may also speak to the
Motion;

6}  After the seconder has spoken to the Motion (or after the mover has spoken to the
Motion if the seconder reserves their right ta speak Lo the Maotion), the Chairparson
must call on any Councillor who wishes to speak against the Motion, then on any
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{71

(8

Councillor who wishes to speak for the Motion, after waiting until all Councillors
wishing to speak to the Motion have spoken; and

If ne Councillor wishes to speak against the Motion, then the Chairperson may put
the Motion ar call on any other Member to speak,

If the mover or seconder of a motion indicates that he or she wishes to withdraw
from moving or seconding the maotion, the Chairperson may seek another maover
ar secander [as the case requires), but if no Councillar indicates his or her
willingness to ke the substitute mover or seconder, the motion lapses.

3.9.2 Chairperson's duty

Ay Motion which:

(u
{2
{3
4
(5

(&)

is defamatory; or

is objectionable in language or nature; or
is vague or unclear in its intention; or

is outside the powers of Council; ar

is not relevant to an item of business en the Agenda and has not been admitted
as urgent business; or

purports to be an amendment but is not

must not be accepted by the Chainperson.

3.9.3 Right of reply

(u

2
i3
4

The mover of a Maotion, which has not been amended, may, once debate has been
exhausted, exercise a right of reply to matters raised during debate,

Mo new matters may be raised in the right of reply.
If no Councillor has spoken against a Mation, there will be na right of reply.

After the right of reply has been exercised, the Motion must immediately be put to
the vate without any further discussion or debate,

3.9.4 Moving an amendment

i1

2

i3

A Motion, which has been moved and seconded, may be amended by leaving out,
inserting or adding words, which must be relevant to the subject of the Mation. =

An amendment may be proposed or seconded by any Councillor, except the
mover and seconder of the original Motion,

If @ Councillor proposes an amendment and the original mover and seconder of
the Motion both indicate their agreement with the amendment, the amended
Motion becomes the substantive Mation without debate or vote.

“If a proposed amendment is Ruled to be the negative of, or substantially contrary to, the Mation, it
should be treated as an alternative Motion to be considered anly in the event that the Maotion before

the Chair is lost

see Foreshadowing Mations.
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(4 I a Councillor proposes an amendment to which either the mover or seconder
does not agree, the following will apphy:

{a]  the amendment must be moved and seconded;

(b} & Councillor may speak on any amendment once, whether ar not he or she
has spoken to the Motion, but debate must be confined to the terms of the
amendment;

[} any number of amendments may be proposed to @ Mation, but only one
amendment may be accepted by the Chairperson at any one time, Mo
second or subseguent amendment, whether to the Mation or an amendment
of it. may be taken into consideration until the previous amendment has
been dealt with and voted on;

{dy  if the amendment is carried, the Motion as amended then becomes the
kation before the Meeting (known as the ‘substantive Mation'); and

{g)  the mover of an amendment does have a right of reply,
3.9.5 Foreshadowing Motions

(1) Atany time during debate a Councillor may foreshadow a Motion sa as to inform
Council of his or her intention to move a Mation at a later stage in the Meeting, but
this does not extend any special right to the foreshadowed Maotion,

(2] A Motion foreshadowed may be prefaced with a statement that, in the event of a
particular Motion before the Meeting being resolved in a certain way, a Councillor
intends to move an alternative or additional Maotion.

(3] A Motion foreshadowed has no proecedural standing and is merely @ means to
assist the flow of the Meeling.

(4}  The Minutes of the Meeting will not include foreshadowed Mations unless the
foreshadowed Motion is subsequently formally moved as a Mation.

3.9.6 Withdrawal of Motions

Before any Motion is put to the vote, it may be withdrawn with the Agreement of
Council,

3.9.7 Separation of Motions

(1) Where a Motion contains mare than one part, a Councillor may regueast the
Chairperson to put the Motion to the vote in separate parts.

{2} The Chairperson may decide to put any Motion to the vote in separate parts.
3.9.8 Motions moved in a block

The Chairperson may allow like Motions to be moved, or request Councillors to mowve
like items, in a block [en bloc), if once passed the Motions will anly:

(al note actions already taken; or

(b will not commit Councl te further action, approve any spending (including any
contractual variations) or changes to policy.
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3.9.9 Motions in writing

(1) Al Motiens, except Procedural Motions, must be submitted in writing.

{2  The Chairperson may adjourn a Meeting while a Motion is being written or may
request Council to defer the matter until the Motion has been written, allowing the
Meeting to procead uninterrupted.

3.9.10 Debate must be relevant to the Motion

(1) Debate must always be relevant to the Motion before the Meeting, and, if not, the
Chairperson must request the speaker to confine debate to the Maotion.

12) K, after being reguested by the Chairperson to confine debate to the Motion before
the Meeating, the speaker continues to debate irrelevant matters, the Chairparson
may direct the speaker to be seated and not speak further in respect of the Motion
before the Chairperson, The speaker must immediately comply with any such
direction.

3.9.11 Adequate and sufficient debate

(1) Adequate debate is required where a matter is contentious in nature. In such a
case, every Councillor should be given an opportunity to participate in the debate.

12 A Motion has been sufficiently debated if opposing views [where they exist] have
been sufficiently put, not so much the number of those who have spoken but
whether all minority opposing views have been put.

(3] Once the views put are representative of the views of all Councillors or Members
af the Delegated Commitles, the debate would be regarded as sufficient.

3.9.12 Speaking times

11} Unless a Mation for an extension of speaking time has been carried, the maximum
speaking times are:

[a]  the mover of a Motion or amendment - 3 minutes,

(b))  the mowver of a Motion when exercising his or her right of reply — 2 minutes;
and

e} any other speaker — 2 minutes,

(2) A Motion for an extension of speaking time must be proposed before the initial
speaking time, for that speaker, expires.

(3] A Motion for an extension of speaking time must not be accepted by the
Chairperson if another Councillor has commenced speaking.

(4 Only one extension of speaking time is permitted for each speaker.
(5] Any extension of speaking time must not be more than two minutes.
3.9.13 Procedural Motions

(1)  Unless gthersise prohibited, and subject to Suk-Rule {3), a Procedural Motion
may he moved at any time and must be dealt with immediately by the
Chairperson.

[2)  PFrocedural Motions require a seconder.
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(3] The Chairperson may reject a Procedural Motion if he or she believes the Motion
on which it is proposed has not been adequatehy or sufficiently debated.

(4] FRegardless of any other provision in these Governance Rules, a Procedural
Mation must be dealt with in accordance with the table at Sub-Rule [B).

[5) A Procedural Meotion may not be moved or seconded by the Chairperson.

(6] Unless otherwise provided, a Procedural Motion must not be amended.

(71 Procedural Mations table:

When Effect if Debate
Motion Form Mover/Seconder Effect if Carried
prohibited Lost Permitted
[a} During the Censideration/debats
A Councillor election of the on the Mation andfon
‘That the debate ml'; s ot Mavyor/Deputy amendment is
on this mather maved or Mayor; postponed to the
Deferral of a be deferred until ) [b) During the stated date and the Debate
seconded the
ratter (to a {insert u;i malvr fotion election of a item s re-listed for centinues Yes
future Meeting) Meetingfdate) ta 9 ) Chairperson; or | consideration at the unaffected
or otherwise
allow (purpose epoken to the [c) WWhen resohved future
of deferral]”...’ nz inal Mation another Meeting, where a
d Councillar is fresh Mation may be
speaking put and debated
Mation ar
Arw Councillor amendment is put to
wiho has not the vota immeadistely
mawed or without further
Douri Crebat
Closure (of ‘That the Motion | seconded the wnng debate, subject ta any =t
. . . norminations for . . continues Mo
debate) ricw be put original Mation . Counciller exercising
a Chairperson ) unaffected
or spoken his or her right to ask
forfagainst the any question
original Mation CONCErming or arising
out of the Motion
& Coundillr Maotion not further
. During the discussed or voted on
Laying » Motion “That the Motion | who has not Plectign of the until Councgil resohves Debate
on the table be laid on the spoken r;da or/Deputy o taw._- the quastion continues Mo
(pausing debate) | rsble forfagainst the e ¥ unaffected
Matian Mayor from the table at the
same Meeting
Take a Motion ‘That the Maotion When no Debate of
from the table inrelation toxx | o ior | Motion is an the | CE03TE of the ftem the item No
(resume debate | b taken from ¥ table reEsumes remains
on a matter) the table’ paused
Items @
‘That the item Em‘_:' Are
listad at xx on [a) At a Meeting considered
Alter the order of | (e Anends be to elect the Alters the order of i the
- ..g Ary Councillor Mavyor; or business for the order as Mo
business considered
beforefafter the &) Cruring amy Meeting listed in
T debat the
iterm listed as wy” Rt N
Agenda
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When Effect if Debate
Motion Form Mover/Seconder Effect if Carried
prohibited Lost Permitted
The Rules of the
Meeting are
tempararily
‘That Standing suspended for the The
Orders be specific reason given .
Suszpansion of Meet M
Standing Ord suspended to . | Any Councillor in the Motion m;tirl_:i{ "
{reason must be Mo debate or decision "
unaffected
provided on any matter, other
than a decision to
resume Standing
Crders, is permitted
- The ta The
of ‘That Standing ‘When Standing - i_m!:vurar.-,- - )
Resumption Crders be Ary Councillor Orders have not suspension of the Mecting Mo
Standing Orders ) Rules of the Mesting | cannot
resummed been suspended | | .
is remaved continue
Th
‘That the M: i
Meeting be . Thie: Meeting is >sung
b} g
When Standing continues
Adjourn the adjourned for xx ceased to reconvens |
. Ary Councillor Orders have not 1if the Yes
Meeting minurtesiuntil o at the specified X
. been suspended | Gowvermanc
date [and insert time/date, o Bules
reasar] -
allow]
That, in
accordance with
section 96(2){al
of the Local
Consideration of Gowvernment Act Ihe
2020 the . .
confidential : During the . Meeting
matter(s) (Close | 5172 e election of the | | ° Mestingis closed | oo o
the closed ta Ary Councillor ta members of the Yes
Meeting to b . MavonDeputy _ ta be open
’ of the members of the Mavor public b the
public for the .
blic
public) censideration of .
iterm xx which is
cenfidential as it
relates to [insert
reason)
‘That the The
R the MMeeting be Thie Meeting is Meeting
Meati recpened to Any Councillor recpened to the remains Mo
members of the public closed to
public’ the public

3.9.14 MNotices of Motion

{1} A Councillor can submit to the Chief Executive Officer @ Motice of Motion for
inclusion in the Agenda for a Meeting

(2 A Motice of Motion must be in writing, signed by the Counciller (including by
electronic means), and be lodged with the Chief Executive Officer no later tham 12
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noon 10 business days before the Meeting at which it is intended to be considered
to ensure its inclusion in the Agenda.

(3] The Chief Executive Officer must inform Councillars about the legal and cost
implications of any proposed Motice of Mation, The Chief Executive Officer may
suggest revised wording to the draft Motice of Motion to facilitate compliance with
the requiremants for Motices of Motion under these Governance Rules,

(4 A Matice of Mation must relate to the objectives, role and functions or Council as
outlined in the Act.

(5 A Motice of Motion must call for a Council report if the Motice of Motion proposzes
any action that;

[a] impacts the levels of Council service;

(B)  eommits Council to expenditure greater than 55,000 that is nat included in
the adepted Council Budget;

[c)  proposes to establish, amend or extend Council policy;

[d)  proposes toimpact the rights of any person who has not had the opportunity
to cantribute their views;

[g] cammits Council to any contractual arrangement; or

[f) concerns any litigation in respect of which Council is a party.
(&)  The Chief Executive Officer must reject any Motice of Mation which:

[a] s too vague;

[b)  is defamatory:

[c)  may be prejudicial to any person ar Council;

[d) s ohjectionable in language or nature; or

8] isoutside the powers of Council.

{7} The Chief Executive Officer may reject a prapased Motice of Mation that relates to
a matter that can be addressed through the cperational service request process.

(8 K rejecting a Motice of Motion, the Chief Executive Officer must inform the
Councillor who lodged it of that rejection and the reasons for the rejection no later
than nine business days before the Meeting at which it is intended to be
considered. The Councillor may submit a revised Mation within 24 hours.

190 The Chief Executive Officer may designate a Motice of Motion to be confidential in
accordance with relevant grounds as contained in the Act, in which case, the
Motice of Motion will be considered in the part of the relevant Council Meeting that
is closed to members of the public.

{10y The full text of any Motice of Mation accepted by the Chief Executive Officer must be
included in the Agenda and outline the policy, financial and rescurcing implications if
the Maotice of Motion is passed.

{11} The Chief Executive Officer may arrange for comments of members of Coundl staff to
be provided to Councillors prior to the Motice of Motion being published in the Agenda
for the relevant Council Meeting
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(13)

(L)

(15)

(16)

The Chief Executive Officer must cause all Motices of Mation to be sequentialky
numberad, dated and entered in a register,

Unless Council resclves otherwise, each Motice of Motion must be considered in the
arder in which they were received,

I'he Motion moved must not be substantially different to the Mation published in the
Agenda, however may be amended by resclution of the Council,

If a Councillor whao has lodged a Motice of Mation is absent from the Meeting or fails
te move the Motion when called upen by the Chairperson to do so, any other
Councillor may mave the Motion,

If a Matice of Motion is not moved at the Council Meeting at which it is listed, it lapses.

3.9.15 Notices of Rescission

{1}

(2)

i3

(4)

{5)

&)

A notice of rescission is a form of Maotice of Motion, Accordingly, all provisions in
these Rules regulating MNotices of Motion equally apply to notices of rescission,

Motions to rescind or alter a previous resolution of Council can be made by

[a]  notice of rescission delivered by a Counciller in accordance with Sub-Rule
(3} or

(b recommendation contained in an officer’s report included in the Agenda.

A Councillor may propoese a Motion to rescind or alter a previous resolution of
Council provided:

[a]  the previous resolution has not been acted on; and

(b)) & natice is delivered to the Chief Executive Officer or Delegate setting out:
[c)  the relevant previous resolution ta be rescinded or altered; and

[d) the Meeting and date when the relevant previous resolution was carried

A notice af rescission must be in writing, signed (including by electronic means|
and dated by at least two Councillers and be delivered to the Chief Executive
Officer ar a Delegate by 12 noon atleast 10 business days prior to the next Council
Meeting and must contain written rationale for the proposed rescissian,

The Chief Executive Officer, or a member of Council staff with respansibility for
the subject matter of a resolution, may implement a resolution of Council at any
time after the close of the Meeting at which it was made, A resolution of Council
wiill be deemed to have been acted an if:

[a) its contents or substance has been formally communicated to a person
whose interests are materially affected by it, including by publishing the
prapased Minutes of a Council Meeting an Council's website; ar

[b) & statutory process has been commenced so as to vest enforceable rights
or ohligations on Council or any other person.

Motwithstanding Sub-Rule (5)(a) where a Motice of Rescission has been received
priar to the publication of the proposed minutes (and a notation has been recorded
as per Rule 3.11.1 {p}], the resclution will not be deemed to have been acted upon.

Merri-bek City Council g

Council Meeting 14 May 2025

229



Governance Rules - Proposed - May 2025

Attachment 1

Governance Rules Chapter 3: Meeting Procedure

7

(3

£l
(10}

Motwithstanding Sub-Rule {4), the Chief Executive Officer or member of Council
staff must defer implementing a resolution which:

(al  has not been acted on; and

(b) is the subject of & notice of rescissian which has been delivered to the Chief
Executive Officer in accordance with Sub-Rule (2], unless deferring
implementation of the resalution would have the effect of depriving the
resolution of usefulness, giving rise to non-compliance with a legal
obligation or placing the Council at legal, financial or other rizk.

If a Metion for rescission is lost, a similar Motion may not be put before Council for
at least one month from the date it was last lost, unless Council resolves that the
notice of rescission be re-listed at a future Meeting.

If a Motion for rescission is not moved at the Meeting for which it is listed, it lapses.

A notice of rescission listed on an Agenda may be moved by any Councillor
present but if not being moved by the Councillor who submitted it, must be moved
ir the form it was listed and must not be amended.

3.9.16 Change of Council Policy

(L

{2

{3

{4

Council reviews its policies to ensure they are current and continue to reflect
community expectations and the position held by Council.

It is good practice for Council to review significant palicies at least once in each
Council term [every 4 yvears] and such reviews may lead to change in policy
position.

Subject to Sub-Rule (4], i Council wishes to change a Council policy, a formal
notice of rescission is nol required,

If & policy has baen in farce in its original or amendead form for less than 12 manths,
any intention to change the palicy which may result in a substantial change to the
policy’s application or operation for members of the public should be
communicated to those affected, and their comment sought, prior to the policy
being changed,

3.9.17 Foreshadowed ltems

(1) At the time designated in the Council Meeting Agenda, a Councillor may
foreshadow a Motice of Mation to be submitted for consideration at the next
Council Meeting by indicating, when called on to do so by the Chair, the subject
matter of the foreshadowed Motice of Mation,

12 The subject matter, as indicated by the Councillor, of a Foreshadowed kem will be
recorded in the Minutes.

{3} Mo discussion or debate is allowed on a Foreshadowed Item.

(4 A Foreshadowed ltem will have no further formal status at that Council Meeting.

15} Foreshadowed Items are intended to be used to indicate to Council and the
community matters of importance that will be raised at the next Council Mesting

&) If a Councillar doas nat submit a Notice of Mation in accardance with Bule 39,14
for the next Council Meeting, no further action on a Foreshadowed Item will cccur,

Merri-bek City Council EL]

Council Meeting 14 May 2025

230



Governance Rules - Proposed - May 2025 Attachment 1

Governance Rules Chapter 3: Meeting Procedure

3.10 Points of Order
3.10.1 Raising a Point of Order

11} A Councillor raising a Point of Order must state;
[a]  the Paint of Order; and
[b)  any chapter, Rule, paragraph or pravision relevant ta the Paint of Order,

(2] The Chairpersan must decide all paints of order by stating the provision, Rule,
practice or precedent which he or she considers applicable to the Point of Order
raised, without entering into any discussion or comment.

{3} The Chairperson may adjourn the Meeting to consider & Point of Order; otherwise
he or she must Rule an it as soon as itis raised.

(4 All other matters before Council are suspended until the Foint of Order is decided.
3.10.2 Dissent in Chairperson's ruling

11y AMotion of dissent in the Chairperson’s ruling must, if seconded, be given priority
to all other items of business and a substitute Chairperson must he elected to
preside while the Moticn is being considered.

{2)  The substitute Chairperson must put guestions relative to the ruling to the
Chairperson first, and then to the mover of the Motion,

{3 The substitute Chairperson must conduct a debate on the Chairperson's ruling,
and the matter must be decided by a majority vote.

{4)  The Chairperson must then resume the Chair for the remainder of the Meeting.
3.10.3 Valid points of order

(1) A Point of Order may be raised in relation to:
(a]  aMotion which under Rule 3.9.2 should not be accepted by the Chairperson;
(b} aguestion of procedure;
[g) & Counciller who is, or appears to be, out of order;
[d) debate that is irrelevant to the matter under consideration;
[e] a matter that is cutside the powers of Council; or

[fi  any act of Disorder,
3.10.4 Contradiction or opinion

(2] Rising to express a mere difference of opinion or to contradict a speaker is not a
Paint af Order,
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3.10.5 Disorderly Conduct

(1}  The conduct of Councillars at Council Meetings is governed by the Act, these
Fules and the Councillor Code of Conduct.

(2 Where a Councillor engages in improper or Disorderly conduct, or acts in a way
that otherwise disrupts the Meeting, and prevents the conduct of Council
business:

[a)  Council may, by resolution, suspend that Counciller from 2 portion of the
Meeting or from the balance of the Meeting where the Chairperson has
wamed the Councillor to cease that behaviour; or

[} The Mayor, at a Council Meeting, having previously warned the Councillor
to cease that behaviour, may direct a Counciller to leave the Meeting for a

period of time or the balance of the Meeting.®
(3} Where Council suspends a Councillor under Sub-Rule [2)(a). or the Mayor directs
a Councillor to leave the Meesting under Sub-Rule [2](b) the Councillor will take no
active partin the portion of the Meeting from which he or she has been suspended.

" The Act {section 19{1)[b) provides the power to the Mayor to direct a Councillor, subject to any procedures
or limitations specified in the Gowvernance Fules, to leave a Council Meeting if the behaviour of the Councillor is
preventing the Council from conducting its business.
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(4] K a Counciller has been suspended from a Meeting or directed to leave in
accardance with Sub-Rule (3) the Chairperson may ask the Chief Executive
Officer, an Autharised Officer a member of Victana Palice to remove the
Councillor.

3.1 Minutes

The Minutes of a Meeting must contain details of the proceedings and resolutions made, be clearly
expressed, be self-explanatory and incorporate relevant reports or a summary of the relevant reports
considered in the decision-making process.

3.11.1 Keeping of Minutes

{1}  The Chief Executive Officer or Delegate is responsible for the keeping of Minutes
an hehalf of Council, These Minutes must record:

[a]  the date, place, time and nature of the Council Meeating,

[b)  thenames of Councillors and whether they are present, an apology, on leave
of absence, etc;

[c)  the titles of the members of Council staff present wha are not part of the
gallary;

[d) the disclosure of a conflict of interest made by a Councillor in accordance
with the Act;

[g] the arrivals and departures of Councillors, during the course of the Meeting
{including any temporary departures or arrivals);

il every Motien and amendmeant moved (including Procedural Mations),
[g)  the outcome of every Mation moved,

[h)  where a division is called, the names of every Councillor and the way their
wote was cast (and if they abstained);

il when reguested by a Councillor, a record of their support of, opposition to,
or abstention from voting an any Motion;

iy for the purposes of Sub-Rules [h) and (i} an abstention will be recorded
along with a note that the vote was counted against the gquestion in
accordance with section 61(5)(e) of the Acl

(k) details of any failure to achieve or maintain a guorum,

Iy a summary of any question asked and the response provided as part of
public question time

[m) the items about which community statements have been made and the
numker of community statements;

[m)  details of any petitions made to Council, including a full description of the
request contained in the petition, if the petition has not already been
published in a Council agenda;

[e}  the time and reason for any adjournment of the Meeting or suspension of
standing orders;
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[p)  where a recission motion has been received, a notation will be recorded in
the proposed minutes advising that the resolution is subject to a Motice of
Rescission to be considered by Council;

[g) ary other matter, which the Chief Executive Officer or Delegate thinks
should be recorded to clarify the intention of the Meeting or assist in the
reading of the Minutes and at the request of any Councillor; and

irl the time the Council Meeting was apened and closed, including any part of the
Council Meeting that was closed to members of the puklic.

3.11.2 Electronic Minutes

Once confirmed, the Minutes may be stored electronically in perpetuity as the record of
Council business

3.11.3 Confirmation of Minutes

(1) The Minutes as recorded by the Chief Executive Officer, or Delegate, will he made
available as the proposed Minutes soon as possible, but at a minimum to:

{a) Councillors, within 7 business days;

(2] members of the public, by publishing them on Council’s website, within 9
husiness days of the Council Maeting they relate to.

2} At every Council Meeting the Minutes of the preceding Council Meeting(s) must
b dealt with as follows:

fa)  a Motion will be moved to confirm the Minutes in the following terms: "That
the Minutes of the ..o, Meating hald on ... 20.....be confirmed.”;

(b if a Councillor indicates apposition to the Minutes, the Councillar must
specify the particular item or items in the Minutes and, after asking any
guestions to clarify the matter, can only move a Motion to rectify the alleged
erroris) in the Minutes by adding the following words to the Motion in Sub-
Rule (2] {a) "..subject to the following alteration(s)...... '

(3} nodebate or discussion is permitted on the confirmation of Minutes except as to
their accuracy as a recard of the proceedings of the Council Meeting to which they
relata;

(4} once the Minutes are confirmed in their original or amended form, the Minutes
must, if practicable, be signed by the Chairperson of the Meeting at which they
have been confirmead; and

(5} the Minutes must be entered in the minuta beok and each itemn in the minute book
must be entered consecutively.

3.11.4 Webcasting and Recording of Proceedings

(1} The Chief Executive Officer (or Delegate] may, for the purposes of minute taking,
cause all or part of the proceedings of a Meeting to be recorded on suitable audio
or video recording equipment.

(2] The Chief Executive Officer will cause a livestream of the proceedings of a Meeting
to be conducted and the recording of that livestream to be made available to the
public.
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(3} A Meeting that has been closed to members of the public for consideration of
confidential matters will not be livestreamed.,

{4} A Meeting that has been closed to members of the public for security reasons ar
because it is necessary to do so to enable the Meeting to praceed in an arderly
manner, must continue to be livestreamed.

(5) A Meeting that has been closed to members of the public for security reasons ar
because it is necessary to do so to enable the Meeting to praceed in an arderly
manner must be adjourned if the livestream is not possible.

(B} A person in the gallery must not operate film, photographic, tape-recoerding or
ather equipment to reproduce sound and/or images at any Meeating without, first
obtaining the consent of the Chairperson.

(7} The consent of the Chairperson given under Sub-Rule {2) may be revoked at any
time during the course of a Meeting by the Chairperson stating that consent has
been revoked and ordering that the recording cease, at which time the recording
must cease.

3.12 Suspension of Standing Orders

Standing Orders are the Rules made to govern the procedure at Council Meetings as contained
in these Gavermance Rules. The Standing Orders cover a range of matters including the arder
of business, Rules of debate, Frocedural Motions and election procedures. Standing Orders can
be suspended ta facilitate the business of a Meeling but should not be used purely to dispense
with the processes and protocol of the government of Council.

(1)  To temporarily remowve the constraints of formal Meeting procedure and allow full
discussion or clarification of an issue, Council may, by resolution, suspend standing orders
in accordance with the Procedural Motion table at Rule 3.9.13.

12)  Suspension of standing orders should not be used purely to dispense with the processes
and protocol of the government of Council,

{3} Mo Motion can be accepted by the Chairperson or lawfully be dealt with during any
suspension af standing orders, except a Mation to resurme standing arders.

{4y Mo Motion to suspend standing orders can be accepted by the Chairperson during a
second extension of time for a Meeting.

2.13 Circumstances in which Council will close a Meeting te members of the
public

(1]  The Act provides the basis for matters to be considered as confidential. Council will anly close
a Meeting to the public for consideration of confidential matters in accordance with the Act
and its Public Transparency Policy.

(2]  The Chief Executive Officer may determine to adwertise that a Meeting will be closed ta
members af the public if:

lal  Thereis reason to balieve the safety or security of Councallers, Council staff ar members
of the public will be at nisk if the Meeting is open to the public; ar

o) Al matters to be considered at the Meeting are confidential in nature.

(3] Council may resclve to close a Meeting to members of the public if;
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{al Ihere is reason to helieve the safety or security of Councillors, Council staff or members
of the public is at risk; or

) A Meeting, has become, or is at risk of becoming so Disordery that the business of
Council cannat be conducted; or

le) Ihe matter to be considered relates to confidential matters.

(4]  Hawving closed the Meeting in accordance with Sub-Rule (2], Council may resolve that it's
decision or any repart considered, or any part of its decision or any report considered, may be
released to the public, to provide clarity that a Councillor or Council staff member who
discusses those elements resolved to be released is not releasing confidential infermation.

3.13.1 Designated Confidential Information

{1} I, after the repeal of section 77(2)c) of the Lecal Government Act 1989, the Chief Executive
Officer is of the opinion that information relating to a Meeting is confidential information
within the meaning of the Act, he or she may designate the information as confidential and
advise Councillors andfar members of Council staff in writing accordingly.

{2} Information which has been designated by the Chief Executive Officer as confidential
information within the meaning of the Act, and in respect of which advice has been given to
Councillors andfor members of Council staff in writing accordingly, will be presumed o be
confidential informatien,
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4.1, Owverview

The role and functions of the Mayor are provided in the Act, The holder of this significant office
iz the Chairperson at Council Meetings, the leader of the Councillors, acts as the principal
spokesperson for Council and carries out civic and ceremonial duties. The Mayor also leads
engagement with the community on the development of the Council Plan.

The Chief Executive Officer must determine the most appropriate time and date for the
election of the Mayor, except that the election of the Mayor must be held in accordance with
any pravisions contained in the Act’,

ey
(2)

{3

(4

(5
&)

{7

A Mayor is to be elected no later than one month after the date of a general election,

At the Meeting to elect the Mayor, Council must first resolve if the term of the Mayor is to
be 1 or 2 years.

If the Mayor is elected for a 1 year term, the next election of the Mayor must be held on a
day to be determined by the Council that is as close to the end of the 1 vear term as is
reascnably practicable,

If the Mayor is to be elected for a 2 year term, the next election of the Mayor must be held
an a day to be determined by the Council that is as close to the end of the 2 yvear term as
is reasonably practicable.

A Mawor is to be elected within one menth after any vacancy in the office of Mayor occurs.

The election of a Mayor after the period specified in this section does not invalidate the
alection.

A Councillor elected to fill a vacancy in the office of Mavor caused other than by the
expiration of a one year or a 2 year term serves the remaining peried of the previous
Mayor's tarm,

4.2. Election of Mayor®

{1

(2

i3

At a Council Meeting that is open to the public, the Councillors must elect a Councillor to
e the Mayor of the Coundcil.

Subject to section 167, any Councillor is eligible for election or re-election to the office of
Mayor.

The glection of the Mayar must—
lal  be chaired by the Chief Executive Officer; and

[b)  subject to this section, be conducted in accordance with the Governance Rules.

7 Im accordance and as outlined in Section 26 of the Act
#m accordance and as outlined in Section 25 of the Act
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(4  Subject to subsections (5] and (&), the Mayor must be elected by an absolute majority of
the Councillors.

15) K an absolute majority of the Councillors cannot be obtained at the Meeting, the Council
may resobee to conduct a new election at a later specified time and date.

(&) If only one Councillor is a candidate for Mayor, the Meeting must declare that Councillor
to be duly elected as Mayor.

17} Inthis section, absolute majority means the number of Councillors which is greater than
half the total number of the Councillars of a Cauncil (i.e, 6).

4.3, Role and Election of Deputy Mayor

In accordance with section £1 of the Act, the role of the Deputy Mayor must perform the role of
the Mayor and may exercise any of the powers of the Mayor if the mayor is unable to attend a
Council meeting or part thereof, incapable to perform his or her duties or the office of the Mayor is
wvacant,

(1) At the Council Meeting at which the Mayor is to be elected, the Council may resolve o
astablish the pasition of Deputy Mavor and elect a Councillar to the position of Deputy
Mayor.

{2 Theterm of a Deputy Mayor is identical to the term of the Mayor as resalved by Council.

{3} K the Council has not resolved to establish the position of Deputy Mayor, any provisions
in this these Governance Rules relating to the Deputy Mayor have no effect.

4.4. MNominating
(1)  Each nomination requires a mover and seconder,

(2) A nominated Councillor must advise the Chair whether they accept or decline the
nomination as a candidate for the role of MayonDeputy Mayor.

4.5, Method of Voting

The election of the kMayor must be carried out by a show of hands.
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4.6. Determining the Election of Mayor / Deputy Mayor

{1}  The Chief Executive Officer will preside during the election of the Mayor.

{2)  The Chief Executive Officer must invite nominations for the office of Mayor and confirm
acceptance of the nomination with the nominee,

13} Where in an election for the Mayor:
[al  only one candidate has been nominated, that candidate must be declared elected;

[b)  two candidates have been nominated, a vote must be taken and the candidate who
receives an Absolute Majority of votes must be declared elected;

[c) two candidates have been nominated and no candidate receives an Absalute
Majority of votes, a Second vote will be conducted.

[d) where, after a Second vote, where two candidates have been nominated and no
candidate receives an Absclute Majority of votes the Chief Executive Officer will
saak the Meeting to resolve to conduct a new election at a Meeting to be held at &
pm the following day;

[e]  more than two candidates have been nominated and no candidate receives an
Absolute Majority:

fil  the candidate with the fewest number of votes cast must be eliminated;
i)  the names of the remaining candidates must be put to the vote again; and

i} the procedure in i) and (i) above must be continued until there remain anly
two candidates, at which point the candidate to be declared elected is to be
determined by the procedures outlined in (b to (d}.

fi  in the event of more than two candidates having an equality of votes and one of
them having to be declared a defeated candidate |{where there are three or more
candidates with egual votes); the Chief Executive Officer will conduct a vote for one
candidate to be defeated;

[@ Inthe event the vote for a candidate to be defeated results in an equality of votes
the defeated candidate will be determined by lot.

(R}  ifalotis conducted, the Chief Executive Officer will conduct the lot and the following
provisions will apphy:

i} each candidate will draw one lot;

i) the order of drawing lote will be determined by the alphabetical order of the
surnames of the Councillors who received an equal number of votes except
that if two or mare Councillor surnames are identical, the order will be
determined by the alphabetical order of the Councillors” first names;

i}  as many identical pieces of paper as there are Councillors who received an
equal number of votes must be placed in a receptacle;

(] the word "Defeated” shall be written an one of the pieces of paper, and the
Councillor who draws the paper with the word "'Defeated’ written on it must
be declared the defeated candidate {in which event a further vote must be
taken on the remaining candidates],
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(4) I Council resolves to have the office of Deputy Mayor, the provisions of Sub-Rules [2) and

(3] apply to the election of the Deputy Mayor with all necessary modifications and
adaptations,

4.7. Ceremonial Mayoral Speech

(1) Upon being electad, the Mayor may make a ceremonial speech,

{2}  The purpose of the ceremonial Mayoral speech is to outline priorities for the year ahead
based on the adopted Council Flan.
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Warious types of Committeas can play a key rele in connecting cammunity views and experts with the
decision-making processes of Council. Committees provide advice to Council and to Council officers
exercising delegation to make decisions or implement policy,

Committees, usually comprise community members and Councillors. and may include representatives
of community organisations. These committees are essential forums to provide input to the
development of Council policy and decision making in their areas of focus.

The appointment of Councillors to specific areas of responsibility also provides a framework for
relationships between Councillors and the administration of Council to underpin informed decision
making.

Council also has Councillor representatives on external committees and organisations to ensure
Council’s vaice is heard in key priority areas. These committees and organisations also infarm Council,
via its representatives, in regard to sector andfor expert views.

Council will seek the views of community members whose rights or cbligations may be affected
pefore making a decision. Community engagement on each issue will be undertaken in accordance
with the Community Engagement principles of the Act and Council’s Community Engagement Policy.

In certain circumstances Council will establish a formal epportunity for members of the community to
address a committes established to hear from the community in regard to a specific issue,

E1 Delegated Committees

Council may establish Delegated Committees as part of its govemance framewark. Delegated
Committees can comprise Councillers, members of Council staff and others and must be chaired by
a Councillor, As Council may delegate specific powers, duties and functions to Delegated
Committess, their Mesting procedures need to be formal,

(1] I Council establishes a Delegated Committee, these Rules will apply to the Delegated
Committes Meetings with any necessary moedifications

(2] Forthe purpose of Sub-Rule {1):
[a)  a Council Meeting is to be read as a reference to a Delegated Committee Meeting;

Bl & Councillor is to be read as a referencea o a Member of the Delegatad Committee; and
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(3)

[cl  areference tothe Mayor is to be read as a reference to the Chairperson of the Delegated
Cammittee,

If Council establishes a Delegated Committes, Council may resolve that a provision of these
Governance Rules do not apply to that Committee,

5.2 Advisory Committees

(u

{2)

3

Advisory Committees established by Council will be consulted for input on related policy,
strategy or major operational proposals,

Each Advisory Committee will be established in accordance with a framewark and terms
of reference determined by the Chief Executive Officer that at a minimum will prescribe;

lal  Membership terms that provide for renewal of membership and continuity of
conftricution, with provision for initial appeointments to support rotation of
memberships

by Inclusive and transparent recruitment processes for  community  member
membership and participation.

ey Requirements for disclesures of conflicts of interest.

) A description of the roles of members including attendance and participation
requirernents, role of the committes, Counciller chair, reporting requirements,
confidentiality.

Subject to the Local Government Act 2020, the Council may appeint any number or
combination of its members and staff officers to be an Advisory Committee to consider
and make a recommendation to the Council upon any matter, but noe recommendation of
any Advisary Committee shall have any force or effect until approved ky the Council.

5.3 Hearing Committees

(1

Council will establish Hearing Commillees o provide an opportunity to hear from
community members in formal setting on key issues.

12) A Hearing Committee will be comprised only of Councillors.

(3} A quorum for a Hearing Committes will be half of the Councillors appointed to the Hearing
Committee,

{4 Where issue is affects a large proportion of the Merri-bek community all Councillars will
be appointed to the Hearing Committee.

15)  Priority will be given to addresses from those members of the community who have
registerad an interest in addressing a Hearing Committee,

8 Community members will be provided with reasonable notice of the date and time that
they will be invited to address a Hearing Committee.

{7} Council may resolve that a Hearing Committee Meeting will be held electronically and
make provisions for community members address the committee by a video conferencing
toal.

12 Council may resalve a Hearing Committee Meeting will be livestreamed.
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120 A summary of proceedings of all Hearing Committee Meetings held will be reported to
Council.

E.4 Community Asset Committees?

The &ct pravides for Council to establish a community asset committes for the management of
a community asset such as a hall. Council may appeint members of the community to the
committee and delegate to it powers, duties, or functions, The powers delegated to a
community asset committee must be limited in the amount and purpose of any financial
delegation.

{1} The Governance Rules will apply to any Community Asset Committee established by
Council.

(2)  Council may resalve, in establishing a Community Asset Committee, that the Meeting
procedure chapter of these Gowvernance Rules does naot apphy.

(3} A Community Asset Committee must report the Minutes of all Committes Meetings to the
next practicable Council Meaeating,

(4 A Community Asset Committee must act in accordance with its adopted Charter,
Instrument of Delegation and any Terms of Reference adopted by Council.

150 A Community Asset Committee must adhere to any policy, guideline or protocol
introduced by Council, which relates to the aperational or governance requirements of the
Committee.

2 A Community Asset Committee must provide Council with an Annual Report each year,
in a format determined by the Chief Executive Officer,

5.5 Joint Council Meetings

Regional collaboration provides benefits to the Merri-bek community through collective
procurement, increased advocacy and alignment for major projects. While on some matters that
are worked on in partnership it's possible for the participating Councils to make their own
decisions and determinaticns, in some circumstances, it may be beneficial to hold Joint Council
Meetings as are provided for in the Act

11} Council may resalve to participate in a Joint Council Meeting.

{2 K Council has resolved ta participate in a loint Council Meeting, the Chief Executive Officer
[or Delegate) will agree on governance Rules with the participating Councils.

" Section 47 of the Act provides:

1} The Chiefl Executive Officer may by instrument of delegation delegate any power, duty or function of
the Council that has been delegated to the Chief Executive Officer by the Council to

[a) a member of Council staff; or

(b} the members of a Community Asset Committas,

This means Council may not delegate directly to 2 Community Asset Committes,
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(3] Where the participating Councils agree Merri-bek will chair a Joint Council Meeting, the
Mayor will be nominated to Chair the Joint Council Meeting.

(4 A joint meeting must camply with any requirements prescribed by the regulations.
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Ihe Act defines general and material conflicts of interest and provides exemptions for remeteness and
interests in common with a substantial proportion of ratepayers along with ether specific circumstances,

Ihe &ct also provides Council must include in its Govemance Rules procedures for disclosures of Conflicts
of interest, including at Meetings conducted under the auspices of Council that are not Council Meetings,
Mestings conducted under the auspices of Council include those Meetings arranged ar hosted by Council,

Ihese Rules provide the procedures for disclosures of conflicts of interest,
Further guidance is available from the Managing Conflicts of Interest guideline,
6.1 Obligations with regard to conflict of interest:

11} Councillors, members of Delegated Committees and Council staff and contractors are
required to:

[a]l  Awvoid - all situations which may give rise to conflicts of interest;
[b)  ldentify - any conflicts of interest; and
[y Disclose — or declare all conflicts of interest.

6.2 Councillors and Members of Delegated Committees

(1)  May not participate in discussion or decision-making on a matter in which they have a
conflict of interest,

12} When disclosing a conflict of interest, Councillors must clearly state their connection to
the matter.

(3 Al disclosures of conflicts of interest will be recorded in the Minutes of a Council or
Delegated Committee Meeting

14y Council will maintain a Conflict of Interest Register which will be made availabla on
Council's website.

6.3 Procedure at a Council or Delegated Committee Meeting

(1)  Atthe time designated in the Agenda, a Councillor with a conflict of interest in an item on
that Agenda must indicate they have a conflict of interest by clearly stating:

@]  The itemn for which they have a conflict of interast; and
(b)) Whether their conflict of interest is general or material; and
[e)  The circumstances that give rise to the conflict of interest.

12)  Immediately prior to the consideration of the item in which they hawve a conflict of interest,
a Councillor or Member of a Delegated Committee must indicate to the Meeting the
existence of the conflict of interest and leave the Meeting

(3 A Councillor wha is not present at the designated time in the Agenda for disclosures of
conflicts of interest, must disclose their conflict of interest in the manner that required for
the declarations of conflicts of interest at Sub-Rule (1) prior to leaving the Meeting
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4

A Councillor or Member of a Delegated Committee whe discloses a conflict of interest and
leaves a Council Meeting must not communicate with any participants in the Meeting
while the decision is being made,

6.4 Procedure at Advisory Committee Meetings and other Meetings organised, hosted or
supported by Merri-bek

(n

(2

{3

(4

{5
(&)

{7

(8

A Councillor or member of an Advisory Committee who has a conflict of interest must not
participate in discussion of matters that will come before Council for a decision, or if a
decision will be made by a member of staff acting under delegation.

At the time indicated on the Agenda, a Councillor or member of an Advisory Committee
with @ conflict of interest will indicate the existence of the conflict of interest and the
matter in which the conflict of interest arises,

If there iz no Agenda, a Councillor or member of an Advisery Committee with a conflict of
interest will indicate the existence of the conflict of interest as soon the matter arises.

At the time for discussion of that item, the Councillor or member of an Advisory
Committee will leave the discussion and not communicate with any members of the
Meeting for the duration of the discussion.

The existence of a conflict of interest will be recorded in the Minutes of the Meeting.

If there are no Minutes kept of the Meeting, the conflict of interest will be recorded in a
Meeting recard and provided to the Governance team for recording in the register of
Conflicts of Interest.

The Meeting Minutes or record will also record the duration of the discussion and whether
the Councillor left the Meeting.

Meeting records and repaorts of conflicts of interest will be presented ta Council for noting
and inclusion on the public record.

6.5 Council staff

(u
{2)

{3

Must act in accordance with the Employee Code of Conduct.

Must not exercise a delegation or make a decision on any matter where they have a
conflict af interest,

May be permitted to provide advice to a decision maker if a conflict of interest exists,
subject to the procedure and disclosure provisions at Bule 5.6 and the Employee Code of
Conduct,

6.6 Procedure for disclosures of conflicts of interest by Council staff

(1

{2

i3

Council staff must disclose the existence of all conflicts of interest in writing and in the
form determined by the Chief Executive Officer.

All conflicts of interest disclosed by Council staff will be provided to the Governance team
for recarding in the register of Conflicts of Interest,

A Council staff member who has disclosed a conflict of interest may provide advice to
Council or another staff member acting under delegation if:
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[al  The number and qualifications of other people providing advice regarding the same
matter is equal or greater; or

(b The staff member who has disclosed the conflict of interest is the only staff member
with expertise in the area; and

[c)  The staff members Director determines that the conflict of interest has not
influenced the advice provided; and

[d)  The existence of the conflict of interest is documented in all advice provided by that
staff member, including any Council Report(s), and in the case of verbal advice, is
documented by the decision maker.

6.7 Contractors and Consultants

(1) Al Contractors and consultants engaged by Council to provide advice to the decision
making process will be required to disclose conflicts of interest

2} A Contractor or cansultant who discloses a conflict of interest will not be engaged to
provide advice on that matter unless;

[a) Ihe conflict is so remote or insignificant it could not be considered to influence the
advice being provided; or

(b)) There are no other contractars or consultants reasonably available and qualified to
provide the technical advice required; and

[c) I'he conflict of interest is documented, including any Council Beport(s), in all adwvice
provided by that contractor or consultant,
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Council can make decisions (act) in two ways — by resolution at a Council Meeting or by delegation (others
acting on its behall), The Local Government Act 2020 provides for Council ta delegate to the Chief
Executive Officer.

Delegation of Council powers to the Chief Executive Officer and other members of Council staff is a long-
established practice to enable day to day operational decisions to be made efficiently, Delegation of
Council powers is primarily enabled and regulated by the Local Government Act 2020, however powers,
duties and functions may be delagated from a range of Acts, Regulations and local laws.

Additionally, the Act and other lagislation confers some powers duties and functions directly to the Chief
Executive Officer, These may also be delegated by the Chief Executive Officer to various positions in the
organisation’s structure.

Delegations are to a pasition in the arganisational structure rather than to a person,

(1} A Delegate must exercise the duties and perform the duties and functions set out in the Instrument
of delegation and in accordance with any gquidelines or palicies of Coundcil.

[2) A Delegate making a decision that will affect any person’s rights, will identify whase rights may be
affected and provide an opportunity for that person (or persens) to corvey their views regarding the
effect on their rights, and cansider thase views.

(3} Delegates must keep appropriate records of decisions and actions taken under delegation.

[4)  The Chief Executive Officer may designate certain decisions made under delegation as matters to
be reported to Council,

[B)  Cowncil’s public register of delegations will be available on its website and for inspection, on requast,
at Council’s offices.
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The purpose of this Section is to provide for the security and proper use of the Commen Seal. The
Commen Seal is the corporate signature of Council and exists in the form of a stamp. It evidences
Council’s corparate will and authenticates decisions taken and acts performed by Council,

As many of the powers, duties and functions of a Council are delegated to the Chief Executive Officer
and other members of Council staff, the Common Seal of Council is only used on legal documents
such as local laws, contracts, agreerments, transfers of land and other documents where required by
legislation or where outside the Chief Executive Officer’s delegation.

8.1 Custodian of Common Seal

(1] A person must not use the Common Seal without authority from Council.

[2]  The Chief Executive Officer must abways ensure the security of the Common Seal.
8.2 Arrangements for the Signing and Sealing of a Document

(1) A owritten request and a copy of the Council resolution approving the use of the Council
seal must be submitted to the Manager Governance and Strategy for signing and sealing,

12)  IF Sub-Rule (1) is not met, the decuments must not be signed and sealed.

(3] A contract or agreement must only be submitted for signing and sealing, once the
document has been fully executed by the other partyiparties (unless the other party to the
contract or agreement is either the State Government of Victoria, the Federal Government
or another Local Government entity).

8.3 Affixing the Common Seal

{1}  The affixing of the Common Seal to any doecument must be attested to by the signatures
of both;

[al  aCouncillor; and
[b)  the Chief Executive Officer,
acting on behalf of Council.

{2)  The seal of a Council must not be affixed to any docurnent without the Council's approval
granted either generally or specifically by resolution that the seal be so affixed.

The following is an example of the required approval:
That Council affix the Comman Seal to the [description of document],
Or

The [dacument], shall come into farce immediately upon the comman seal of the Council
is affixed to the [docurment).
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{3}  The affixing of the Seal to a docurment must be witnessed by signatures of a Councillor
and the Chief Executive, except in the instance where the Seal is to be appendead to the
contract of employment for the Chief Executive. In this instance, a second Councillor will
sign alongside the Mayor,

8.4 Sealing Register

[he Manager Governance and Strategy will ensure that a register of all uses of the Common
Seal is kept by Council. The register will contain a description of the document, the date the Seal
was affixed and the date Council resolved to affix the Seal.
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9.1 Records of Meetings held under the auspices of Council

(1) A record of the matters discussed at all Hearing of submission Meetings, Advisory
Committee Meetings and Councillor Briefings arganised or hosted by Council will be
kept.

(2] Records kept in accordance with Sub-Rule one will include”

a)  The attendees at the Meeting, including organisations represented by external
prasenters;

b} The title of matters discussed

c} Any conflicts of interest disclosed and whether the person with the conflict of
interest left the Meeting.

(3] Where Minutes are kept of a Meeting and made available to the community, an
additional record iz not required to be kept,

9.2 Councillor attendance records

(1)  Council will maintain a register of Councillor attendance at Council Meetings, Delegated
Committea Meetings and Meetings arranged to brief Councillars,

(2] The register of Attendance kept in accordance with Sub-Rule (1) will be published on
Council's website quartery
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The Election Period Folicy governs the conduct of Council, Councillors and members of Council staff
during an election period to ensure appropriate decision-making in the lead up to a Council electian,

Tha Election Pariod prohibits the use of Council resources for any election campaign and puts in place
a procedure to ensure Council does not print, publish or distribute any material that may influence the
autcome of the election,

Additionally, the Election Period Palicy addresses Councillars and staff standing as candidates in
Council, State or Federal elections.

Election Periods Generally
(1] Council will have in place an election period policy that:

fa)  Gowverns decision making during a local government election pericd. including what may
e considered at a Council Meeting;

bl Prohibits the use of Council resources for any election campaign purposes, including
Federal, State or Council elections;

(el Sets out the conditions for any community engagement required to be undertaken during
an election period, including consultations, Civic events, and activities of Advisony
Committees established by Council;

(dl  Sets out the reguirements for any Council publications during a local government alection
period - including the website, social media, newsletters and advertising - to ensure
Council does not publish materials that relate to issues that are the subject of election
campaigns,

{e)  Defines roles and responsibilities in relation to wha is the spokesperson for Council during
an election period:

ifl  Sets gut the requirements for a Councillor or member of Council staff who is 2 candidate

(2)

in an election including a Federal, State or Council electian,

At least once in each Council term and, not later than 12 months prior to the commencement
of an election period, Council will review its election period policy.

(3]  The Election Period Falicy forms part of these Governance Rules.

[4]  The operation of Council Advisory Committees shall be suspended upon the commencement
of the election pericd ahead of a general Council 2lection.

5]  Any outstanding Delegate's Beports may still be reported to a Council Meeting during this
period,

(6] Council Committees shall resume Meeting following the election and the appointment by the
incaming Council of Cauncillors to each committes.
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Election Period Policy
1. Introduction

The Act requires Council to include an Election Period Palicy (Palicy) in its Governance Rules,
2. Context

Under Section 69 of the Act, an election period policy must prohibit any Council decision during
the election period for a general election that:

{a) relates to the appointment or remuneration of the Chief Executive Officer but not to the
appointment ar remuneration of an Acting Chief Executive Officer; ar

(Bl  commits the Council to expenditure exceading one par cent of the Council's incame fram
general rates, municipal charges and service rates and charges in the preceding financial
WEEr, or

(el the Council considers could be reasenably deferred until the next Council is in place; or
(dl  the Council considers shauld not be made during an election period,

An Election Period Policy must also prahibit any Council decision during the election period for
a general election ar by-election that would enable the use of Council resources in a way that
is intended to influence, or is likely to influence vating at the election.

Section 123 of the Act (Misuse of Position) prescribes serous penalties for any Councillor wha
inappropriately makes use of their position or information obtained in their role, to gain an
atvantage, or disadvantage another,

3.  Monitoring, Evaluation and Review

The requirements of this policy will be monitored throughout each election period to ensura
compliance,

4,  Assodated documents
Local Government Act 2020
Counciller Code of Conduct
Environmental Pratection Act 1970 (EPA Act)
Approval Memo — Appendix 1
5.  Policy Objectives

To support and ensure the conduct of good governance for Council and the organisation during
election periods through the transparency and accountability of Councillors, Council officers,
and candidates during an election period.

The palicy complies with the Act, which requires Councils to have an election penod policy that
sets out requirements relating to conduct, decision making, transparency and eguity, and use
of Council resources during an election period.
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6.  Policy Details
6.1 Election Period

During the ‘Election Period’ for a Municipal General Election the Council will be deemed
to be in ‘Caretaker Mode'. The election ‘caretaker’ peried extends for 32 days - from the
time nominations close on Momination Day, until Gpm on election day.

During an election period, Councillors:
al  Will continue to fulfil their duties {unless they are granted a leave of absence);

B} Will continue to engage, and communicate with, the community in their Councillar
role:

c} Must comply with the Act and Counciller Code of Conduct, and

dj Must not use their position to influence Council officers, or access Council resources
or infermation, in support of any election campaign or candidacy.

Section 69 of the Act prohibits any Council decision during the election period for a
general election that:

a) Relates to the appointment or remuneration of the Chief Executive Officer, but not
to the appointment or remuneration of an acting Chief Executive Officer;

bl Commits the Council to expenditure exceeding 1% of the Council’s income from
general rates, municipal charges and service rates and charges in the preceding
financial year; or

cl The Council cansiders could be reasonably deferred until the next Council is in place;
ar

d}  The Council considers should not be made during an election period.

If the Council considers that there are extraordinary circumstances where the municipality
ar the lacal community would be significantly disadvantaged by the Council not making a
particular decision, the Chief Executive Officer may make an application to the Minister
for a compliance exemption in accordance with section 177 of the Act.

During an election period, it shall be the ultimate responsibility of the Chief Executive
Officer, having consulted with the Mayar, to determine if a matter is to be presented ta
Council for decision.

6.2 Guidance on Decisions

Council will avoid making decisions thal would affect voling at an elaction or decisions
that may unreasonably bind an incoming Council and could be deferred until after the
election.

Examples of inapproprate decisions include:

a)  Allocating community grants or other direct funding to community arganisations;
[+ Major planning scheme ameandments;

) Changes to strategic objectives and strategies identified in the Council Plan;

d} Adopting policy,

e} Setting advocacy positions.
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The only items to be considered at a Council or Delegated Committee Meeting held during
the election period, will be the Annual Repart, and administrative items to complete the
Council’s term of office, far example, routine governance iterns (including records af
Meeting held under the auspices of Council reporting). Fublic Question Time and
Community Statements will be suspended during the election period,

At a Council Meeting designated to consider Planning and Related Matters, only permit
applications that may otherwise be subject of an application to VCAT an the grounds
Council has failed to determing within the prescribed time will be considered.

6.3 Officers with Delegated Authority

During the election period, Council officers must defer making a decision under a
delegation from Council or sub-delegation from the Chief Executive Officer, that could be
reasonably deferred until the next Council is in place,

6.4 Caretaker Statement

During the election peried, the Chief Executive Officer will ensure that a Caretaker
Statement is included in every report submitted to the Council or to a Delegated
Committee of Council for a decision.

The Caretaker Statement will specify one or more of the following:

a) I'he recommended decision is not, a decision prohibited by the Act and is a decision
that falls within the guidance of the Election Period Folicy.

bl The recommended decision is outside the guidance of the Election Period Palicy,
but the following negative conseguences of a failure to make a decision on this
matter outweigh the consequences of binding an incoming Council. [Insert
description of nagative consequences of failure to make decision].

) The recommended decision is a decision prohibited in the Act during an election
period, but compliance exemption was sought from the Minister in accordance with
saction 177 of the Act and was granted by on [insert date].

During the election period, the Council will not make a decision on any matter or repart
that does not include one of these Caretaker Statements.

Councillors will refrain from moving Motions or raising matters at a Meeting that could
potentially influence voting at the election.

There will be no Notices of Motion accepted during the Carelaker Period.
6.5 Council resources must not be used

Council resources must not be used by any Councillor or candidate in any way that
supparts an election campaign ar in a way that is intended or likely to influence voling in
any election.

6.6 Candidacy

A Councillor must not use Council resources for candidacy, ar any purpose that may be
perceived as being used for candidacy (individual or political party). This also applies to a
Councillor standing in local, state, or federal government elections, and for any other
alected positions, for example, positions an boards, Such use would constitute misuse of
position by the Councillor.
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6.6.1 State and Federal Government Elections

Councillers will ensure there is a demonstrable distinction between their
obligations to Council and their personal interests as a candidate, or member of a
poliical party, in an election period prior to a state or federal election. In
accordance with the Councillar code of conduct, a Councillar who becomes an
endorsed candidate of a registered political party or publicly expresses an
intention to run as a candidate in a state or federal election, is a 'Prospective
Candidate’ and will provide written advice to the Chief Executive Officer, as soon
as practicable, who will then advise all Councillars,

Councillors will not use Council resources or participate in electioneering at
Council events, Meetings or functions, in support of any candidate in a state or
federal election.

YWhere clauses of this policy apply to a Councillor or candidate. it is intended that
they be applied in the case of a state, federal or Council election,

6.7 Coundil Publications
6.7.1 Electoral Matter

Council will not print, publish or distribute [or cause to be printed, published or
distributed} any Electoral Material (anything containing Electoral Matter) during an
elaction period

The fallowing definitions are noted:

Section 3(1] ‘publish’ means publish by any means including by publication on
the Internat;

Section 3(4] ‘Electoral Matter' means matter, which is intended or likely to affect
wvoting in an election but does not include any Electoral Material
produced by or on behalf of the Returning Officer for the purposes
of conducting an election.

Section 3(5} without limiting the generality of the definition of 'Electoral Mattar’,
matter is to be taken to be intended or likely to affect voting in an
election if it contains an express or implicit reference Lo, or comment
on -

fa) the election; or
bl  acandidate in the election, or

] an issue submitted to. or otherwise before, the wvoters in
connection with the election.

Council will not issue, publish or distribute any publication during an elaction
period, other than media and social media responses/statements on a senvice or
issue, or those thal are required under an Act or regulation, or the Annual Report
media release.

‘Publications’ include hard copy and electronic advertizements, premotional media
releases, fliers. posters, newslettersfupdates, booklets, surveys, invitations and
graup mailoutsfemails,
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Ay publications to be issued during the election pericd are to be farwarded to
the relevant Directar for approval, and then sent to the Governance unit for vetting
far Electoral Matter, Once vetlad, the publication will then be submitted to the
Chief Executive Officer for approval.

Council publications available in Council facilities will be reviewsed before the
glection periad to identify and temporarily remove anything that might reasonably
influence the election.

The Chief Executive Officer, or Delegate, will be the primary spokesperson for
Council communications during an election period

Media and social media responses and statements will anly be issued during an
election period in the name of the Chief Executive Officer. These will be subject to
approval by the Chief Executive Officer.

Council officers will not make any public statement that could be construed as
influencing the election,

6.7.2 Annual Report

It is a requirement of the Act that Council's Annual Feport is presented by the
Mayar at an open Meeting of Council held, in the year of a general election, on a
day not later than the day before election day. Every endeavour will be made for
the report to be prepared and presented prior to the commencement of the
election period.

6.8 Council Resources

The Council will also ensure other Council resources are not used inappropriately in ways
that may influence voting in an election, This includes financial, human and material
resources, Any staff member who considers that a particular use of Council rezources
may influence voting in the election must advise their Director or the Chief Executive
Officer and obtain approval before authorising, using or allocating the resource.

In applying these principles, the Council understands that the following will be the normal
practice during the election period:

al  Council resources, including offices, support staff, hospitality services, equipment
and stationary will be used exclusively for normal Council business during the
Caretaker Feriod, and will not be used for the personal advantage of any Councillor
or candidate in connection with any election. This does not apply to the provision of
space for the Returning Officer.

[+} Mo new publications or pamphlets, including Inside Merri-bek will be published by
Council during the election period,

cl Speeches for Councillors will onby be prepared by Council staff in relation to events
that are part of the normal services or aperations of the Council, for example for a
Citizenship Ceremony, and such speeches will nat be circulated or available for
publication,

dj Ma Council logos, letterheads, business cards, photos or other Merri-bek City
Council branding will be used for, or linked in any way, to a candidate's election
campaign.
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Governance Rules - Proposed - May 2025 Attachment 1

Governance Rules Chapter 10: Election Periods

@) It is  recommended that Council staff who are either following
Councillorsicandidates Facebook pages or who are ‘friends’ with them unfriend
andfor unfallow the Councillorfcandidate during this period,

) There will be no ward or Councillor Meetings held,

gl  The Executive Assistant to the Mayor and Councillors or any other Council staff
member will not be asked to undertake any tasks connected directly or indirectly
with electioneering.

b} Reimbursements of Councillors' out-of-pocket expenses during the Election Period
will only apply to costs that have been incurred in the performance of normal
Council duties, and not for expenses that could be perceived as supporting or being
connected with a candidate’s election campaign.

i} Where Councillors have Council funded equipment, including laptops, tablets,
printers and mokile phones, these are not to be vsed for election purposes orin a
manner that could be perceived as supporting or being connected with a
candidate's election campaign.

6.8.1 Council Fadlities and Meeting Rooms

Council Facilities/Halls for Hire Council facilities will be able to be hired by Federal
and State political members and officers, and local candidates ([including
Councillors) at the normal corporate hire rate determined for the facility, in the lead
up to an election, but not during an election periad for any lacal state or federal
election.

To avoid & perception that Council facilities are being used to promate any
candidacy, no promational matenal related to the eventhired use, apart from
directional signage, is able to be displayed in the common public areas of the
facility being hired, This will be advised at time of booking

Candidates wishing to conduct electioneering activities in public space, for
example, a stall at a shopping strip or park, must act in accordance with Council’s
local laws and procedures,

Mo other promotional material, including signage, posters, flyers or banners, for
any palitical candidacy i1s permitted on Council land or in its facilities at any time,

It iz an offense under Council’s local laws to display this material on Council land,
and penalties apply.
6.8.2 Use of the Title ‘Councillor’

Councillors may use the title Counciller in their election material, as they continue
to hold office during the caretaker period.

While a Councillor can refer to themselves as Councillor in all communication
issued by the Counciller {verbal or written), it must be made claar that it is the
communication of a candidate and not a position of Council.
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Governance Rules - Proposed - May 2025 Attachment 1

Governance Rules Chapter 10: Election Periods

683 Photographs and Images

Photagraphs and images paid for by Council or taken by Council officers are not
to be used in Electoral Material for any candidate. This includes images of
Councillors, Council events, and Council owned or maintained infrastructure.

Photographs taken by Councillors, their famiby or friends, or professional photos
they have directly commissionad and paid for, may be used in Electaral Material,

684 Election Signage on Council Land

In erder to ensure Council rescurces including buildings and land will not be used
to suppart any electioneering activity, Council prohibits any type of candidate
election signage being erected or displayed on Council land, including:

a) Council owned/managed parks, reserves, buildings (exteriors) and nature
strips

b}  Road dividing strips (median strips, traffic islands, roundabouts)
¢} Trees, shrubs or plants

dj Streat signs, traffic contral signs, parking signs

If election signage is displayed on Council Lang:

a) Council may request the immediate removal of the signage by the owner or
candidate or may remove the signage without notification to the owner or
candidate.

b} An infringement notice and fine may be issued to the candidate, in
accordance with the General Local Law.

cl Ay costs incurred by Council to remove signage, andfor any costs caused
by the signage, for example, damage to trees, may be charged to the
candidate.

d}  If election signage is displayed on Crown, Federal or State land in the City
of Marri-bek, Council contact the relevant land manager to request tha sign
be removed.

el ictoria Felice will be contacted in the event of any ocne attempting to
obstruct Council afficers removing signage.

fl Council will report all instances af the display on Council land of candidate
election signage for a local government election, to the YWictorian Electoral
Commission.

In accordance with the EP& Act, advertising material/documents may not be
affixed to any fixed structure far example, lght poles, traffic lights ete without the
consent of the owner, occupier or manager of the structure.
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Governance Rules - Proposed - May 2025 Attachment 1

Governance Rules Chapter 10: Election Beriods

6.9 Community Engagement and Council Events

Community engagement is an integral part of Council's policy development process and
aperations, however, there are concerns that consultation undertaken close to a general
election may become an issue in itself and influence voting.

Council events in the lead up to an election can also raise concerns over the potential use
af sitting Councillors using them for electioneering purposes,

If consultation must be undertaken ar an event held during this time, the Council must
explain to the community the special circumstances making i necessary and how the
risks influencing the election will be mitigated or prevented.

Therefore, during an election period no public consultation under section 223 of the Local
Government Act 1989 will be conductad during this period.

a) Only consultation for the purpose of planning permit applications and operational
issues such as canvassing residents’ wiews on small-scale traffic treatments,
installation of single trees and the like will be allowed as they are operational in
nature and are unlikely to impact the conduct of the election.

b} Civic Events will cease during this time.

cl Mo election material or active campaigning is to be conducted at Council sponsored
festivals,

6.10 Equitable Access to Council Information

The Council recognises that all election candidates hawve a right to information from the
Council administration, Howewvear, sitting Councillors will continue to receive information
that is neceszary to fulfil their elected roles. Neither Councillors nor candidates will receive
information or advice from Council staff that might be perceived to support election
campaigns, and transparency will be observed and practised in the provision of all
information and advice during the Election Feriod.

Infarmation and briefing material prepared by staff for Councillors during the Election
Period will relate anly to factual matters or to existing Council policies and sarvices, All
such requests are to be issued through the offices of the responsible Council Director who
will maintain a register of requests made and advice provided. Such information will not
relate to new palicy development, new prajects or matters that are the subject of public
or election debate or that might be perceived to be connected with a candidate's election
campaign.

A copy of the documentfadvice will then be passed to the Manager Governance and
Strategy as issued during the Election Period. The documentfadvice will be emailed or
provided in @ hardcopy format to all siting Councillors and candidates to access.
Candidates will be advised of this pracess in writing,

An Infarmation Request Register will be maintained by the Governance and Strategy
Branch during the Election Period. This Register will be a public document that records all
requests for infarmation by Councillors and candidates, and the responses given to those
requests, Onby information that can be reasonably accessed will be released.

All requests for information are to be directed to the Manager Governance and Strategy.
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Governance Rules - Proposed - May 2025 Attachment 1

Governance Rules Chapter 10: Election Beriods

6.11 Publicity

It is recognised that Council publicity is intended to promote normal services or operations
of the Council. Council publicity will not be used in any way that might be construed as
intended to influence the ocutcome of the Coundil election.

a)  Dwring the Election Penod, no Council employee may make any public statement
that could be construed as influencing the election. This does not include
statements of clarification that are approved by the Chief Executive Officer.

b} Dwring the Election Peried, publicity campaigns, other than for the purpose of
conducting the election, will be avoided, Where a publicity campaign is deemed
necessary for a Council service ar aperation, it must be approved by the Chief
Executive Officer. In any event, Council publicity during the Election Period will be
restricted to promaoting the normal services or operations of the Council,

cl Any requests for media advice ar assistance from Councillors during the Election
Pericd will be channelled through the Chief Executive Officer or the Manager
Community Engagement. In any event, na media advice and/or assistance or media
releases will be pravided in relation to election campaign matters, or in regard to
publicity that invelves specific Councillors.

d}  Councillors will not use their position as an elected representative or their access to
Council staff and other Council resources to gain media attention in support of
matters that could be construed as relating to an election campaign.

Information published on Council’s website with regard to sitting Councillors will be
limited to statements of facts about their roles and responsibilities as a Councillar, For
example, contact details, reles and responsibilities as assigned by Council resolution.

6.11.1 Council Websites and Social Media

The enly new material published on Council's websites or social medial sites
during an election period will be:

a) The Agenda and Minutes for any Council or Delegated Committee Meetings,
k) Ihe Annual Report
cl kKey service disruption information

Service information already published on the website will be reviewed to ensure
it does not include anything that might be seen as likely Lo influsnce the election.

6.12 Assistance to Candidates

A copy of this Folicy must be given to each Councillor as soon as practicable after it is
adopted, be available for inspection, on request, by the public at the Council office and be
published on Council’s website. The Chief Executive Officer will ensure that all
Councillors, Managers and staff are informed of the requirements of this policy.

The Council affirms that all candidates for the Council election will be treated equally.

Any assistance and advice to be provided to Candidates as part of the conduct of the
Council Election will be provided equally to all candidates. The types of assistance that
are available will be documentad and communicated to all candidates in advance.
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Governance Rules Chapter 10: Election Periods

All election related enquiries from candidates, whether sitting Councillors or not, will be
directed to the Returning Officer or, where the matter is outside the responsibilities of the
Returning Officer, to the Chief Executive Officer or the Director Business Transformatian,
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Governance Rules Review - 2025 Submissions and Responses Table

Attachment 2

Governance Rules Review 2025 - Submissions and Responses

Submitter = Submission Response to Submission
1 We don't elect the CEQ, they should not get the only say in what is Council Officer Comments:

urgent business, They don't have enough direct contact with rate payers Mo further amendment of the Governance Rules is proposed.

fiar this to be fair.

The proposed amendments do not preclude Councillors from submitting items of Urgent Business. It
enables the Chief Executive Officer to advise Council of potential matters of urgent business and to
determine if any matters ralsed as potential urgent business iterns, can be addressed through the
existing operational service request process, without requiring a Council resolution.

2 While it says * The changes proposed to the Governance Rules, are Council Officer Comments:

d?‘talled t_"alfm'_' with rernnve-d text stuck through .ar!d _ad':!Ed .tert Mo further amendment of the Governance Rules is proposed.

displayed in italics’ there is no text struck through nor in italics in either

of the two rules quated, 15 this in error, or is my display not working ¥ A complete copy of the Governance Rules cutlining the proposed amendments was available for
download on the Merri-bek Conversations Webpage at the time feedback was sought.

3 Ir is cwrrant form | see nothing to be concermed a3 really this currently an | Councll Officer Comments:

internal matter and seems will work well, ‘When this first started really No further amendment of the Governance Rules is proposed.

we all needed a copy of the Governance Rules to be able to completely

understand the documents Agreemeant Noted,

q Seems fair to me Council Officer Comments:

Mo further amendment of the Governance Rules is proposed.
Agreement Noted.

5 [Mdat agese would be too secretive Councll Offlcer Comments:
Mo further amendment of the Governance Rules is proposed.
The proposed amendments do not iImpact on Councils comrmitment to act in an open and transparent
manner.

] | Faulty item, Mo text struck through; no text displayed in brackets. Council Officer Comments:

Unable to grasp what changes are proposed. Mo further amendment of the Governance Rules is proposed.

A complete copy of the Gowernance Rules outlining the proposed amendments was available for
download on the Merri-bek Conversations Webpage at the time feedback was sought.
7 I chject ta the change to rule 3.56 Urgent Business, Council Officer Comments:

Ihe.lr.ﬁtentlnn of this rule chang-l.!- isto remm t.he power to make a No further amendment of the Governance Rules is proposed.

decizion on from elected Councillors, and give it to the CEO.

Decision-making powers need Lo rermain with our elected representatives | The proposed amendments do not preclude Councillors from submitting items of Urgent Business. It
enables the Chief Executive Officer to advise Council of potential matters of urgent business and to
determine if any matbers raised as potential urgent business iterns, can be addressed through the
existing nperational service request process, without requiring a Council resalution,
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7.8 FINANCIAL MANAGEMENT REPORT FOR THE PERIOD ENDED
31 MARCH 2025

Director Business Transformation, Sue Vujcevic
Finance and Procurement

Officer Recommendation

That Council notes the Financial Management Report for the period ended 31 March 2025,
at Attachment 1 to this report.

REPORT

Executive Summary

This report presents the Financial Management Report for the financial year to date period

ending 31 March 2025. A detailed financial review was undertaken across the organisation

at the end of February 2025. The results of this review are included in this report as the Full
Year Revised Forecast.

The 31 March 2025 Income Statement shows that Council has recorded a surplus of $86.3
million, $14.0 million higher than the year-to-date budget of $72.2 million, as a result of
higher overall revenue and lower overall expenditure. These differences are considered
largely timing in nature. As set out in the Issues section of this report, operating surplus
funds do not convert to immediately available cash to Council; they are used to fund
important community infrastructure projects like the Fawkner Leisure Centre redevelopment
or Balam Balam Place, Brunswick.

Council has spent $68.1 million on capital expenditure, which is tracking below the year-to-
date (YTD) budget of $72.7 million, with $24.6 million budget remaining.

Previous Council Decisions
2024/25 Third Quarter Financial Review — 9 April 2025
That Council:

1. Notes the 2024-25 Third Quarter Financial Report for the period ending 28 February
2025, including operating performance and capital performance at Attachment 1.

Notes the status of the capital works program for 2024-25.

Notes the increase to the full-year forecast for operating income of $2.9 million and the
decrease to operating expenditure of $0.5 million arising from the 2024-25 Third
Quarter Financial Review.

4.  Endorses the full-year capital expenditure forecast of $102.2 million, arising from the
2024-25 Third Quarter Financial Review.

5. Carries forward the following capital project funding to the 2025-26 Capital Works
Program:

a)  Fully or partially grant funded projects to be carried forward if the funding is
secured and received this financial year:

J McBryde St Reserve (Moomba Park) — Pavilion Gender Inclusive Facilities
- $1,456,539

Shared Zones — Victoria St and Albert Street - $800,000

Dunstan Reserve Childcare - $720,000

Brunswick Early Years Hub - $400,000

Community Battery - $400,000

Bain Avenue from Plaisted to Boundary, Road Reconstruction - $367,590
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. Gowanbrae Dog Park - $200,000
. Wombat Crossings — Barrow St & Blair St, Coburg - $172,960

. Wombat Crossing — Dawson St at Melville Road, Brunswick West -
$145,390.

b)  Rates funded projects:

Shore Reserve — Football & Cricket - $704,105

Sim Cr & Victoria St — Engeny Hot Spot No 8 - $491,829
Brunswick City Baths Repainting & Renewal - $300,000

Narre Narre Stadium Floor Renewal - $300,000

Northwest Brunswick Pre-school - $263,323

Urquhart Street from Alva to Keith, Road Reconstruction - $250,000
Coburg Bluestone Cottage Complex Redevelopment - $250,000
Road Closures - $205,000

Victoria St Bike Lanes — Sydney Rd to Pearson St - $203,527
South Street — Engeny Hot Spot No 12 - $200,000

Merri Trail — Flood Mitigation — Bridge to Darebin - $185,971
Kendall/Harding Footbridge over Merri Creek - $177,000

Balfe Parks Sports Field Lights - $163,929

WSUD Implementation — Various - $134,000

Large Scale WSUD (Sportsfield Stormwater Reuse) - $130,000
Kerbside Waste Reform (waste charge funded) - $102,735
O’Hea St Bike Path Extension — Sussex to Derby St - $100,000
LXRP Equipment - $87,002

Hadfield Depot Masterplan Development & Drainage - $75,000
Craigieburn Shared Path — Stage 4 - $40,000.

c) Reserve funded projects:

York Street Park Close to Home - $300,000

Park Renewal — Gervase Reserve - $263,104

Saxon St Community Hub — Northwest Building - $150,000
Minor Park — Tate Reserve (Removal) - $20,000.

6. Brings forward the following capital project funding to the 2024-25 Capital Works
Program:

Brunswick Activity Centre Upgrade Works — Wilson Ave - $372,179
Alva Gr from Urquhart to Bell, Road Reconstruction - $338,661
Urban Forest Strategy — Tricky to Plant Areas - $262,024

Gym Equipment Replacement Program — Various - $251,896
James Martin Reserve (former Pigeon Club) - $250,000

Park Renewal — Cox Reserve (reserve funded) - $59,315

Coburg Library Redevelopment (reserve funded) - $50,227

West Street Intersection and Streetscape - $43,000.

7. Approves funding for new projects in the 2024-25 Capital Works Program:

Property Purchase (reserve funded) - $1,766,000

40 km/h Rollout — Traffic Calming (76% externally funded) - $409,064

CB Smith — Electrical Works - $300,000

Carelink Go+ Device Purchases - $160,000 (previously budgeted as operating)
Bob Hawke Capital Improvements/Replacements - $95,640

Park Close to Home — 568-574 Sydney Road (reserve funded) - $50,000.

8.  Approves additional funding for the following existing projects:

o McBryde St Reserve (Moomba Park) — Pavilion Gender Inclusive Facilities
(externally funded) - $1,456,539

Council Meeting 14 May 2025 265



Replace Council Fleet (banked carry forward) - $786,559

Shared Zones — Victoria St and Albert St - $270,000

Raeburn Reserve — Cricket Training Nets (externally funded) - $225,000
Accommodation Changes to Meet Service Demand - $225,000

Merri Trail — Flood Mitigation — Bridge to Darebin - $185,971

Road Closures - $165,000

Installation of Pedestrian Operated Signals - $110,000

Feasibility Study/Investigation/Design — Forward Planning - $100,000
Kent Road — Separated Bike Lane Trial - $100,000

Coburg Library Redevelopment (banked carry forward) - $100,000
Craigieburn Shared Path - Stage 4 - $65,000

Coburg Streetscape Masterplan — Louisa St - $60,400

Wombat Crossing — Albion to Melville - $50,000

Brunswick Activity Centre Upgrade Works — Wilson Ave - $50,000
Park Close to Home — 260 Sydney Road (reserve funded) - $46,000
Woodlands Bridge (50% externally funded) - $30,102

Turner Street Kindergarten Expansion - $30,000

Gym Equipment Replacement Program — FLC - $26,770

Carlise Street — Nicholson — Glenora, Coburg - $23,745

Cole Reserve Upgrade Masterplan — Lighting - $18,804

Gillon Cricket Practice Nets - $13,850

Brearley Reserve — Public Toilets — $9,513

Harding Street Corridor - $9,195

Transport Trial Sites — bike lanes & shared zones - $7,980

Cole Reserve Upgrade Masterplan — Groundworks (banked carry forward) -
$6,429

Municipal Art Collection — Various - $1,737

Park Renewal — HW Foletta Park - $840.

9. Notes savings realised from the following existing projects in the 2024-25 Capital
Works Program:

Fawkner Leisure Centre Redevelopment (reserve funded) - $600,000
Dawson St Bike Lanes - $459,250

De Carle Street from Donald to Davies, Road Reconstruction - $260,000
Mitchell Pde Retaining Wall - $230,000

Bendigo Street from Alpine to Cumberland, Road Reconstruction - $210,000
Oak Park Kindergarten - $200,000

De Carle St Bike Lanes — The Avenue to Moreland Rd - $189,679

Merri Creek Trail Access and Safety Upgrades - $185,971

Carnarvon Street from Blyth to Dorothy, Road Reconstruction - $150,000
Furniture & Fittings Replacement Program - $150,000

Park Renewal — Fisher Reserve (reserve funded) - $147,573

Carnarvon Street from Dorothy to Stewart, Road Reconstruction - $115,000
Yungera St from Wyuna to Mutton, Road Reconstruction - $106,339

Road Safety and Amenity Improvements Program - $100,000

Peterson Avenue from Mehegan to Jackson, Road Reconstruction - $90,000
Tyson Street from Jukes Rd to Denys Street, Road Reconstruction - $90,000
Derby St Kindergarten Children’s Centre - $70,000

Park Close to Home Frith Street (reserve funded) - $60,000

Raeburn Reserve — Lights - $52,055

Chris Court from Devereaux to Dead End, Road Reconstruction - $41,984
Lonsdale Street from O’Hea to Murray, Road Reconstruction - $40,000
Coburg (Former) Bowls — Upgrades - $35,835

Rayner Reserve — Pavilion Upgrade & Gender Inclusive Facilities - $35,000
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Pedestrian Access & Priority Treatments - $33,000

Park Renewal — CB Smith Reserve - $25,000

Coburg Activity Centre Upgrade Works — Victoria St - $25,000
Commercial Tenancy Maintenance Obligations - $17,376
Immunisation Room — Minor Capital - $10,740

Temple Park — Public Toiler Renewal — 24 Gray Street - $4,750
Rayner Reserve — New Public Toilet - $2,000

Oxygen Youth Centre — Accessible Door Installation - $1,878
Kaumple Street, Pascoe Vale, Drainage Works - $1,604

Shore Reserve — Public Toilets — Reynard Street - $634.

2024/25 Second Quarter Financial Review — 12 February 2025
That Council:

1.

Notes the 2024-25 Second Quarter Financial Report for the period ending 31
December 2024, including operating performance and capital performance at
Attachment 1.

Notes the status of the capital works program for 2024-25.

Notes the decrease to the full-year forecast for operating income of $5.3 million and
the decrease to operating expenditure of $2.7 million arising from the 2024-25 Second
Quarter Financial Review.

Endorses the full-year capital expenditure forecast of $107.1 million, arising from the
2024-25 Second Quarter Financial Review.

Carries forward the following capital project funding to the 2025-26 Capital Works
Program:

a)  Grant funded projects to be carried forward if the funding is secured and
received this financial year:

o Oak Park Sports and Aquatic — Electrification (83% grant funded) -
$900,000
o Cole Reserve Upgrade Masterplan — Groundworks - $816,132

b)  Rates funded projects:

. Shore Reserve — Football & Cricket - $1,207,629
o McBryde St Reserve (Moomba Park) — Pavilion Gender Inclusive Facilities
- $1,000,000

. Replace Council Fleet - $928,755

o Dunstan Reserve Childcare (8% grant funded) - $700,000

o Holbrook Reserve Female Friendly Change Rooms - $700,000

o Glenroy Activity Centre Upgrade — Wheatsheaf Rd - $600,000

o Sylvester St Oak Park Land Slide - $600,000

o Narre Narre Stadium Floor Renewal - $400,000

o Coburg Bluestone Cottage Complex Redevelopment - $400,000

o McBryde St Reserve (Moomba Park) — Social Room Amenities & Kitchen -
$350,000

. O’Hea St Bike Path Extension — Sussex to Derby St - $313,850

o Hadfield Depot Masterplan Development & Drainage - $300,000

. Shared Zones — Victoria St and Albert St - $200,000

o Merri Trail — Flood Mitigation — Bridge to Darebin - $200,000

o Coburg Library Redevelopment - $100,000

. Hosken Reserve Stage 3 Football Pitches - $80,000

c) Reserve funded projects:
. York Street Park Close to Home - $600,000
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. Park Renewal — McCleery Reserve - $23,800.

6. Brings forward the following capital project funding to the 2024-25 Capital Works
Program:

o Sim Cr & Victoria St — Engeny Hot Spot No 8 - $381,000
o Gowanbrae Dr & Birk Ct — Engeny Hot Spot No 6 - $99,000
. Kerbside Waste Reform — $48,300.

7. Approves funding for new projects in the 2024-25 Capital Works Program:
o Woodlands Bridge (50% externally funded) - $38,939.
8.  Approves additional funding for the following existing projects:

Waste Truck Additional — Walter St Depot (waste charge funded) - $1,587,441
Greenbank Crescent Retaining Walls - $831,118

Coburg North Sports Hub Upgrades - $372,559

Brunswick Activity Centre Upgrade Works - Stewart St - $294,667
Accommodation Changes to Meet Service Demand - $261,436
Gowanbrae Dr & Birk Ct — Engeny Hot Spot No 6 - $201,000

Feasibility Study/Investigation/Design - Forward Planning - $200,000
Street Landscape Improvements (69% reserve funded) - $162,183
Richards Reserve Natural Turf Renewal - $148,000

Sim Cr & Victoria St — Engeny Hot Spot No 8 - $140,829

Shore Reserve — Football & Cricket - $123,400

CB Smith Reserve Passive Irrigation Trial (fully grant funded) - $122,073
Dawson St Bike Lanes - $114,500

Toilets Lake Reserve — Adjoining Tool Shed - $70,298

Bonwick St Toilets, Fawkner - $62,875

Carlisle Street — Nicholson — Glenora, Coburg - $60,752

Park Close to Home — 260 Sydney Road (fully reserve funded) - $55,000
Resurfacing Program — Various - $50,000

Derby St Kindergarten Children’s Centre - $50,000

Park Renewal — HW Foletta Park (fully reserve funded) - $37,000
Sportsfield & Ovals Minor Capital Program - $30,582

Sumner Park — 3 Alister Street, North Fitzroy - $22,525

Gillon Oval Cricket Practice Nets - $18,010

Wallace Reserve — North - $11,622

Merri Creek Trail — Seating Installation - $10,000

De Carle Street — The Grove to Rennie — Coburg - $556.

9. Notes savings realised from the following existing projects in the 2024-25 Capital
Works Program:

Replace Council Fleet - $1,587,441

Oak Park Kindergarten - $200,000

Transport Trial Sites — bike lanes & shared zones - $114,500
Allard Park Sportsfield Redevelopment - $70,138

Paisley Court from Bluebell Kerb Line to Dead End - $33,795
Mitchell Pde Retaining Wall - $27,319

Kerb and Channel Repairs — Various Locations - $25,000
Bridge Programmed Maintenance — Various Locations - $25,000
Lorn St — Kiddle — Wilson, Fawkner - $18,350

Holbrook Reserve — Netting - $4,055

Chiller Unit — Civic Centre - $2,296.

10. Notes, as at the end of the second quarter, as per Section 97 (3) of the Local
Government Act 2020, the Chief Executive Officer is of the opinion that a revised
budget is not required, however impacts to the full year forecast will continue to be
closely monitored.
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2024-25 First Quarter Financial Report — 11 December 2024
That Council:

1.

Notes the 2024-25 First Quarter Financial Report for the period ending 30 September
2024, including operating performance and capital performance at Attachment 1.

Notes the status of the capital works program for 2024-25.

Notes the increase to the full-year forecast for operating income of $12.7 million and
the increase to operating expenditure of $4.9 million arising from the 2024-25 First
Quarter Financial Review.

Endorses the full-year capital expenditure forecast of $114.1 million, arising from the
2024-25 First Quarter Financial Review.

Carries forward the following capital project funding to the 2025-26 Capital Works
Program:

a)  Grant funded projects to be carried forward if the funding is secured and
received this financial year:

. Brunswick Early Years Hub - $2,100,000
b)  Rates funded projects:

. Dunstan Reserve Childcare - $2,000,000
o Kendall/Harding Footbridge over Merri Creek - $800,000

Brings forward the following capital project funding to the 2024-25 Capital Works
Program:

South Street from Jensen to West, Road Reconstruction - $952,380
Yungera Street from Wyuna to Mutton, Road Reconstruction - $744,244
Fawkner Leisure Centre Redevelopment - $642,000

Kerbside Waste Reform - $103,510

Charles Mutton Reserve - $50,000.

Approves funding for new projects in the 2024-25 Capital Works Program:

Property Purchase (fully reserve funded) $3,245,000

Coburg North Sport Hub Upgrades (transferred from operating) - $1,780,152

Sylvester Street Oak Park Land Slide - $750,000

Pedestrian Improvements (fully grant funded) - $598,140

Blackspot Project East Street and North Street, Hadfield (fully grant funded) -

$88,464

Edgars Creek Corridor Connection Project (fully grant funded) - $77,302

) Shade Sail Installation — Anne Sgro Children’s Centre (86% grant funded) -
$48,295

. Immunisation Room — Minor Capital - $18,000

o Oxygen Youth Centre — Accessible Door Installation - $12,000.

Approves additional funding for existing projects in the 2024-25 Capital Works
Program:

o Hosken Reserve Stage 4 Open Space and Civil Work (fully reserve funded) -
$1,678,799

o Park Close to Home Frith Street (50% grant funded, 50% reserve funded) -

$650,136

Dunstan Reserve Stormwater Harvesting (fully grant funded) - $375,000

Snell Grove — Public Toilet, Oak Park — $155,000

Raeburn Reserve — Lights - $142,150

Shore Reserve — Public Reserve — Reynard Street — $142,000

Fawkner Community Hall — CB Smith Reserve - $120,000
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Lake Reserve Toilets — Adjoining Tool Shed - $40,000

Temple Park Public Toilet Renewal — 24 Gray Street - $30,000
Coburg Olympic Pool — Pool Plant and Building Works - $20,000
Commercial Tenancy Maintenance Obligations - $20,000
Hadfield Depot Internal Break Out Area Works - $20,000

Oak Park Kindergarten - $20,000

Parker Reserve — Pavilion South - $10,172

Municipal Art Collection: Various - $8,200.

Notes savings realised from existing projects in the 2024-25 Capital Works Program:

. Hosken Reserve Stage 3 Football Pitches - $512,836

o Gym Equipment Replacement Program Fawkner Leisure Centre - $374,900

. McPherson Street from Dead End to Reynard - $320,628

) Carnarvon Street from Blyth to Dorothy, Road Reconstruction - $172,028

) Pascoe Vale Community Centre — Children’s Area Refurbishment - $164,266

. Kent Road from Bawden to Derby, Road Reconstruction - $158,183

. Park Renewal — Evans Reserve - $154,000

. Bain Avenue from Plaisted to Boundary, Road Reconstruction - $151,458

. Paisley Court from Bluebell Kerb Line to Dead End, Road Reconstruction -
$126,978

. Beccles Street from Anderson Kerb Line to Lowson Kerb Line - $122,212

o Carnarvon Street from Dorothy to Stewart, Road Reconstruction - $110,000

o Londsdale Street from Ohea to Murray, Road Reconstruction - $102,559

. Chris Court from Devereaux to Dead End, Road Reconstruction - $59,660

. Allard Park Sportsfield Redevelopment - $47,362

o Carbon Management Strategy: Various - $20,000

. De Carle Street: The Grove to Rennie — Coburg - $7,509

) De Carle Street: The Avenue to The Grove — Coburg - $5,492.

2023-24 Financial Statements and Performance Statements — 11 September 2024

That Council, in accordance with the recommendations of the Audit and Risk Management
Committee, and having considered Council’s Financial and Performance Statements for
2023/24 Statements at Attachments 1 and 2 to this report:

1.
2.

Approves ‘in principle’ the Financial and Performance Statements 2023/24.

Authorises the Mayor, Cr Adam Pulford, Deputy Mayor, Cr Lambros Tapinos, and the
Chief Executive Officer, Cathy Henderson, to certify the Financial and Performance
Statements for 2023/24 in their final form.

Notes the unrestricted surplus of $1.141 million transfers to the Significant Projects
Reserve.

Carries forward the $536,978 of tied grant funding or contributions that were not spent
as of 30 June 2024.

Carries forward the $41.377 million of capital project funds into the 2024/25 Capital
Works Program.

o Noting that this does not include a carry forward for the Brunswick Velodrome
community pump track due to the funding source being grant funding which was
not successful.

Authorises the Principal Accounting Officer to implement any minor administrative
changes to the Financial and Performance Statements for 2023/24 if recommended by
the Auditor-General upon final review, for approval by the Chief Executive Officer.
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1. Policy Context

The 2024-2028 Budget was adopted by Council on 26 June 2024. The Budget sets out
the resources required to deliver the Council Plan, Services and Capital Works
Program for the 2024/25 financial year.

This report supports Council’'s continuing commitment to open and accountable
management of the financial resources of Merri-bek on behalf of its ratepayers.

2. Background

The Financial Management Report at Attachment 1 provides Council’s financial
statements for the year to date (YTD) period ended 31 March 2025. The actual results
are compared to the budget in the Executive Summary and compared to the revised
forecast in all other parts of the report, which include carry forwards from 2024-25 and
the outcomes of the First, Second and Third Quarter Financial Reviews.

Relevant Council Plan action, strategy, policy, or resolution

This report supports Council’'s continuing commitment to open and accountable
management of the financial resources of Merri-Bek on behalf of its ratepayers.

3. Issues/Discussion

Council ended March 2025 with a surplus operating result of $86.3 million which is
$0.2 million (0%) more than the year to date (YTD) revised forecast of $86.1 million.
These differences are considered largely timing in nature.

It is important to note that the $86.3 million operating surplus does not convert to
immediately available cash to Council. Surplus funds are used to fund important
community infrastructure projects like the Fawkner Leisure Centre redevelopment or
Balam Balam Place, Brunswick.

As described above, significant amounts of surplus are restricted by legislation or re
and must be used for future infrastructure investment.

Significant variance explanations are provided below to clarify where the current YTD
variances are expected to be a timing or permanent difference by 30 June 2025. A
timing variance is a current difference between actual result and budget which is
expected to be resolved before the end of the financial year. A permanent variance is
a current difference between actual result and budget which will continue to the end of
the financial year.

The main items contributing to the overall variance are:
Revenue

o Grants Capital ended $0.9 million (28%) favourable primarily due to the timing
of receipt of grant funding for Fawkner Leisure Centre redevelopment ($0.3
million), Oak Park Kindergarten ($0.2 million) and Derby St Kindergarten ($0.1
million) (timing).

Expenditure

o Contracts, Materials and Services ended $1.5 million (3%) favourable primarily
due to later than anticipated payment to the Victorian Electoral Commission
(VEC) for the provision of Council electoral services (timing).

Net Loss on Disposal of Assets ended $1.8 million (145%) unfavourable due
to recognition of asset book value write-offs occurring as a result of capitalisation
of recently completed asset renewal projects across roads, footpaths and
drainage (permanent).
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Key Definitions

Surplus — is reported based on the Australian Accounting Standards and includes all
operating income and expenditure recognised in the financial period, including gifted
subdivisional assets (non-monetary), developer contributions and grants towards
capital works projects. It is important to note that the surplus is not a cash surplus. It
does not convert to immediately available cash for Council. Significant amounts of the
surplus are restricted by legislation and must be used for future infrastructure
investment.

Adjusted underlying surplus — is the surplus for the year adjusted for non-recurrent
capital grants and contributions. It is an accepted measure of financial sustainability as
it is not impacted by non-recurring or once-off items of revenue and expenses that can
often mask the operating results.

Unrestricted result — this is the net funding result after considering the funding
requirements to meet loan principal repayments and transfers to and from reserves.

Capital Projects — Capital Expenditure

Council has spent $68.1 million on capital expenditure year to date which is tracking
$5.9 million (8%) below the YTD forecast of $74.0 million, with $34.1 million (33%) of
the revised budget remaining.

Cash

Council’s cash assets were $101.9 million as at 31 March 2025. This is a $4.5 million
decrease on 30 June 2024 cash levels.

Cash fluctuates frequently over the year due to a number of factors, mainly due to the
timing of when the rates instalments fall due. It is expected that cash levels will
increase during May due to the fourth rates instalment due on 31 May.

Solvency Assessment

Council officers have reviewed Council’s liquidity (Current Assets divided by Current
Liabilities) at 31 March 2025 as 4.3. The Victorian Auditor General’s Office (VAGO)

recommends that this ratio be 1.5 or higher. This is a positive result and shows that

Council is solvent.

Human Rights Consideration

The implications of this report have been assessed in accordance with the
requirements of the Charter of Human Rights and Responsibilities.

4. Community consultation and engagement

Community consultation and engagement was not required for this report as it reflects
the performance against the budget and delivery of the capital works program.

Affected persons rights and interests

Before making a decision that affects a person’s rights, Council must identify whose
rights may be directly affected and provide an opportunity for that person (or persons)
to convey those views regarding the effect on their rights and consider those views.
There are no individual rights or interests affected.

5. Officer Declaration of Conflict of Interest

Council officers involved in the preparation of this report have no conflict of interest in
this matter.
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6. Financial and Resources Implications

The overall corporate objective is to deliver the 2024-25 budget with the best possible
outcome for Council and the community and in line with the approved revised forecast
targets.

7. Implementation

The financial position of Council will continue to be monitored and managed. The
progress of the capital works program will continue to be monitored and managed.

Attachment/s
1 Council Monthly Financial Management Report - March 2025 D25/196085
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Council Monthly Financial Management Report - March 2025 Attachment 1

Executive Summary

Operating Performance

For the nine months ended 31 March 2025, Coundl recarded an operating surplus of S86.2 milllion which is $14.0 million {19%) more
than the year to date [YT0} budget of 57 2.2 millien, This comprises total revenus of $258.7 million which is $12.8 million (5%)] more
than the YTD budget of 52469 millien and total expenditere of 51735 millien which is 51.2 milllan (1%) favourable compared to the
Y TD budget of $174.7 million.

¥TD ¥TD ¥TD Annual Annual Annual
Income Statement Actuals Budgel Variance Variance Budget Forecaslt Variance
2000 2000 % 000 2000 5000
258,743 245844 & 12799 = 285,857 & 10,258
173478 174,725 1,248 = 1% 235,850 238,839 W (2,750)

86,265 T2,218 4 14,047 & 19% 39,679 47,228 & 7,548

YT faveurable variance in revenue is driven by the 4.7 million receipt of the state government contribution to the Level Crossings
Rermoval Projects, S4.2 million relating to the timing recegnition of capital grants and 51.5 million relating to the timing of receipt of
Dpen Space Contributions, YTD favourable variance in expenses is primarily due to the temporary timing difference of 53.9 million of
Materials & Services expenditure, offeet by 51,5 million of unbudgeted asset write offs resulting from asset renswals,

Capital Works Program
Council has spent S68,1 milllen an capital expenditure 1o 31 March 2026 which is 546 million [E%) kess than the YT budaget, with
524.6 million [26%) of the full year budget remaining. The variance is driven by underspends to budget for reads projects (54.4

million), footpaths & cycleways (51,8 million) and Parks, Open Space and Streetscapes (51,7 million), offset by an overspend to
budget for land purchaszes |53.4 million).

¥TD ¥YTD ¥TD Annual Annual

Financial Results Yy Actuals Budgel Variance iz Budget Forecasi

5000 5000 £'000 £'000 2'000
Mew assel expandilure 18,698 16,854 {2 Bad) (175 20,20 26,3654 (6, 160)
Assat ranewal axpanditura av,061 42,183 6,122 12% 53,512 66,712 (2,200)
Aspal upprads expendilure 11,384 13,685 2,302 175 18,984 20,153 11,183)
Tolal capital works expenditure 68,143 72,722 4,579 6% 9z,701| 102,229 {9.528)

Cash & Investments

Cash assets are 51019 miflion at 31 March 2025, This is a decreaze of S4.5 méllion on 30 June 2024 cash levels, mainly as a result of
both & property purchase, reimbursemeant of the fire sendices property lewy back to state gowvernment as well as an on-track spand
against the capital works program. Cash fluctuates frequenthy over the year dug to a number of factors, mainhy dus to the timing of
wihien the rates instalments fall due

Of the 5101.9 million cash assets, 54.1.8 million is convertible to cash in less than 60 days and 575.1 million (32%) is held in green
investrments, The portfaolico is in cormpliance with Council paliey which reguires al least 52000 million to be convertible to cash and

areen imvestments to make up greater than 70% of all investments,

Lo Cash Balances
ut o
(=}
= 120

100

B

J e} 2D an Mar Apr May LT
Procurement

The comphiance report shows the number of inseices pald on time at a rate of 74%. There was one sutstanding pracurerment breach
at 31 March 2025; a panel contract which will be retendered during May. There were 6 contracts approved under delegation during
March 2025,

Executive Summary 1
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Operating Performance

Income Statement YTD Varlance () YTD Variance (%)
i = B500K . = 10%
— < §500k & _ = 10% &
|z iss00k) B = (10%)
- < [5500k) - < {10%)
¥YTD YTD ¥TD YTD Annual Annual
Incame Statement : Actuals Forecast Variance Variance Budget Forecast
000 $'000 5000 kA 5000 5000
Revenue
Rates and charges 194,364 194,391 = (28)= (%) 154,037 194,491 = 454
Statutory fees and fines 13,757 13,883 = (128)= (1% 18,436 18,258 = {178}
User Faes 6,559 6,805 = (248) =  (4%) 8,594 8656 o 1,061
Contributions - Monatary B.236 8,506 = [2va)= (3% 8,056 11,017 1,861
Grants - Oparating 17,525 17,553 == (28)= (0% 22,879 21544 W {935)
Grants - Capital 1 4,189 3274 & 015 e 28% 11,928 12,917 & BEa
Other Revenue 14,685 14,724 = (3= (0% 10,547 17,121 & 6,574
Asset Sales - - = .= 0% a0 G2 = (27}
Total Revenua 259,743 259,538 04 0% 275,568 285,867 & 10,298
Expansas
Employes Benafits 82,788 82,813 = 25 = 0% 111,824 114,628 w (2,604)
Contracts, Materials & Sendces 2 54,618 56,152 4 1,634 = 3% 78,247 TT.283 455
Depraciation 28,179 29,230 = 51 = 0% 40,890 40,146 Tdd
Amorisation 177 177 = o= 0% 236 236 = 0
Bad and doubliul debils 2,678 2,738 = 60 = 2% 3,064 350 = (438)
Met losa on disposal of assets 3 24871 1,213 ' [1.758) " [145%) o) 1213 = (1.213)
Finance Costs 631 642 1 2% BED BET (17}
Other Expanses 438 461 24 5% 758 735 23
Total Expenses 173,478 173,425 = (53) = [0%) 235,890 238639 Ww (2,750)
MNet Result 86,265 86,113 = 152 = 0% 39 679 4T 228 & 7,549
Motes
Revenue

1. Grants Capital ended 50.9 million [28%) favourable primarily due to the timing of receipt of grant funding for Fawkner Leisure
Centre Redevelopment (50,3 million), Oak Park Kindergarten (50,2 million) and Deroy St Kindergarten (50,1 milliar)

Expenses

2. Contracts, Materials & Services cnded 1.5 million (3%) favourable primarily due to later than anticipated payment 1o WVEC for
provisan of Council slectoral services {bemparany timing 51,1 million).
3. Met Loss on Disposal of Assets cnoed 51,8 million {145%) unfavaurable due to recoanition of asset book value write-offs aceuring
as a result of capitalisation of recently completed asset renewal preojects across roads, footpaths and drainage.

Operaling Performance
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¥TD Operating Result

YT surplus result is impacted by total rates being recognised in July and the surplus will reduce progressively over the course of the

financial vear.

YTD Surplus Result
250
200
w50 %
C e
%nn 7
= %
o o
Jul Auig Sep Ot R Drec lan Fiab Mar Apr May Jun
T Actuals =i YTD Budget 2023024 Actusls
Capital Works

Council has spent $68.1 millicn on capital expenditure to 31 March 2025 which is $5.9 million (8%) lower than the YTD revised
forecast, with 524,86 million [27%) of the full vear budget remaining, The capital revised forecast of $102.2 million reflects SE7.6

rrillion of expenditure fram the adopted 2024- 26 budget, 5414 million of carry forwards from 2023-24, projects requiring additional

funding of $23.4 millicn, and funding for projects brought forward from 2025-26 and 2026-27 of 54.6 million less 524.0 millicn of
carry forwards into 2025-26 and praject savings of 527 million,

120
100

Capital Works

Millicns

a0
ol

Jul Aug SEp

20023724 Actuals

' T uctuials

Ot o Dac lan Faks Mar Apr Pdany Iun

T Fevised Budget e Annoal Budget

Rates Debtors

w <l ear m 1ear = 2 Years = 3+ Yaars

Oparaling Performance

Parking Debtors
S1.3M m

‘-

= Currert = 30 Days = 60 Days w 90+ Days

Sundry Debtors

® Current 30 Days = 80 Days w 30+ Days
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Rates Collection
Rates cash collections are on budget and will be monitored owver the upcoming months for impact on the forecast cash balances.
Rates Collection - Current
250
200
2150
2
=100
G0
Jul Aug Sep Ohct Mo Drec lam Feb Par Apr May Jun
Prioe Year e Actuals s Budget
Rates Caollection - Arrears
16
11
u
[=
2 6
E
1
4] Il Aug Sen et e D Jan Fab Mar Apr May Jun
Frior Year e dctuals s Budget
Investments

Of the 5101.9 millicn cash assets, $41.8 million is corvertible to cash in less than 60 days and 575.1 million [92.6%) is held in green
irvestments, The portfolio is in compliance with Cauncil pelicy which requires at least 5200 million to be convertible te cash and

green investments to make up greater than FO0% of all investmants,

Maturity Green Interest Rate 3 & P short Amaount
Date Yo term rating F'000
Minor Cash* WA MiA Nif BG
Westpac i 4.70% LS 10,047
Westpac A 4, 80% A1+ 10,674
ME Bank - 4 20472025 100% 4,95% A2 10,118 24.8%
ME Bank - 3 11062025 A0 4.45% A 10,000 '
CBA-4 20452025 4,85% A1+ &,000 T.4%
Bendigo Bank - 4 2NINEI2025 100% 4.50% -2 4,000 17.3%
Bendigo Bank - 4 2410712025 100% 4.60% A2 10,000
Suncorp - 3 H0E2025 100%: 4.48% A1 11,000 13.6%
IMB - 3 GIOR2025 100% 4.55% A2 10,000 24,74,
IMB - 3 410412025 1 00%, 4,90% A2 10,000
Wastpac -6 111042025 100% 4,95% A1+ 4,000 12.3%
Weslpac - § HOe 2028 1005 4. 96 % A-1+ 6,000 '
Total 03% 101,925 100, 0%
Green 75,118 B2.6%
* Minor cash includes NAB holding account and Petfy Cash
Crparating Perfformance 4
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Financial Sustainability

Financial Sustainability Ratios

Adjusted underlying result Working Capital
4.0
< 3.0
1t 2.0
10% LD
o y i et B
0 2002 2 22 | =1 W26 B2
it (FE] t ] Huchaat 1g¢
22 2212 25 20/26 Er
—_— d nd — O Low R _— 1 4 — £

Adjusted underlying surplus [deficit) / adjusted underlying Current assets [ current liabilities

revenue Compares current assets to current liabilities, which

Thas ratio measures an entity's ability Lo gererate its awn cash provides a measurs of the ability to pay existing habalites in
A positive result indicates a surplus, and the larger the  the next 12 months. This year's result expected to be in the
percentage, the stronger the result. The result highlighits low-risk range.

Councils challenges in generating enosgh cash o furd Tuture

capital works without borrowing.

Asset renewal Indebtedness
a AL
5 A0
0 0¥k
] L0% .
. |
chual tual ctisal tua as dnet ) 1l 1l tual Arctual Farec q q
I b¥ ] 1124 5 26 I 22 2 | I
_— i gk
— 1 — |
Renewal & upgrade spend/ depreciation Mon-current liabilities / own-source revenue
Ratios higher than 1.0 indicate that spending on existing Measures Council's ability to pay the principal and interest
assets is faster than the depreciation rate. This year's result is an its borrowings as due from the funds it generates, This
expected to stay in the low-risk range, wear's result is expected to stay in the low-nsk range,

Treasury Corporation of Victoria (TCV)

TCV loan requirements Target Forecast

Inlzresl Cowver EEBITDAInlzresl Expense =3 a5
Interest Baaring Loans Intarest Baaring Liabilities/0Own Source Revenua < B0% 11%

TEW fimarcing 15 conditional upan the Coundl maintaining 8 sustanabole financial position when measured by the interest cover
and interest bearing loans ratios. Forecast results indicate that the Courncil is meeting the minimum requirements. TCV loan
requirerneants are well within target given limited borrowing compared to own source revenue and liakility obligations,

Financial Suslainability 5
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Standard Statements

Comprehensive Income Statement

YTD YTD Annual Annuwal Annual
Comprehensive Income Statement Forecast Variance Budget Forecast Variance
000 $'000 000 5000 $'000
Revenue
Rates and charges 194,364 194,391 (28) 194,037 194,491 454
Statutory fees and finas 13,757 13,883 (126) 18,436 18,258 (178)
User Fees 6,550 6,805 (246) 8.594 9,656 1,061
Contributions - Monetary 8,236 8,506 (270) 9,056 11,017 1,961
Contributions - Mon-monetary 428 409 27 - 401 401
Granis - Operating 17,525 17,553 {29) 22.B79 21,544 [835)
Grants - Capital 4,189 3,274 N5 11,928 1297 as8
Other Revenuse 14,685 14,724 (39) 10,547 17 B.574
Azsal Sales - - - aa 62 27)
Taotal Revenue 250,743 259,538 204 275,568 285,867 10,299
Expenses
Employes Benefits 82,788 32,813 25 111,624 114,628 (2,604)
Contracts, Malerials & Senaces 54,618 86,162 1.534 78,247 TF,203 855
Chepreciation 29,179 29,230 51 40,890 40,146 744
Amortisation 177 177 O 236 236 i
Bad and doubtful debls 2,676 2.736 -] 3,064 3,501 [436)
Mt loss on disposal of assets 2,971 1.213 {1,758) (@) 1,213 (1,213)
Finance Costs 631 642 11 869 BET (17}
Other Expensas 438 A1 24 758 T35 23
Total Expenses 173,478 173,425 {53) 235,890 238,639 {2,750)
Surplus/(Deficit) for the year 86,265 86,113 152 39,679 47,228 7.548
YTD YTD YTD Annual Annual
Underlying Result Actuals Forecast Variance Budget Forecast
£'000 $'00:0) 000 $'000 §°000
Surplus for the Year b6, 265 86,113 152 39.679 47 238 7,549
Other Comprehensive Income
Met assat revaluaton - - - 290 240 -
Total Comprehensive Result 86,265 86,113 152 19,969 47,518 7,549
Non Operating Income and Expenditura
Mt loss on disposal of assets 2,971 1.213 1,758 (90) 1,150 1,240
Contnbutions Capital (cash & non-monetany) (321) (303) (18) [56) {BBS) (B29)
Grants - Capital {4,184) (3.274) (915) [11,928) [12,917) [D&a)
PRRLF Rasarve 7573 (7.866) 203 {9.000) (10,135) (1,135)
O-CP Resarva (342) [337) 14} - {387) (397)
MNet assat revaluation - - - [290) {280) -
Taotal Capital Income (9,455) {10,567) 1,113 [21.073) (23,184) {2,109)
Underlying Result 76,810 75,546 1,264 18,606 24,046 5,440
Less
Loan Principal Repayments 1,433 1433 - 2,071 1,887 74
Additional Rates Funded CAPEX (6,281) (6.281) - 3,373 [B,376) 11,748
Transfors to Resenves - Operating 464 440 (24) 15,350 16,035 (BE5)
Transfors from Reserves - Operating - . - (2,189) (2,726) 537
Carry Forwards processed info FY26 15,958 15,958 - - 15,958 (15,958)
Total Transfers & Other 11,580 11,558 (24) 18,605 22,8590 (4.286)
Unrestricted Surplus!/(Deficit) 85,229 63,989 1,240 1 1,155 1,154
Standard Slalements 53
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Statement of Financial Position

YTD J00DESZ4 Mowvement Annual Annual Annual
Statement of Financial Position Actuals Actuals Inzi{Dec) Budget Forecast Variance
£'000 $'000 £'000 $'000 §°000
Current assets
Cash and cash equivalants 41,806 22,387 19,419 45,674 45,152 (T22)
Trade and other recaivablas 94,679 44,236 50,443 3g.222 38,241 14
Oither financial assats 60,118 84,000 (23,882) ¥0.000 70,000 -
Invantories GAT G549 28 252 252
Prapayments 1,345 2,429 {1,084) - -
Mon-current assets classifiad as held for sale 2119 11,019 18,801) - -
Oither assats 4,764 2,208 2,556 2.976 2,976 -
Taotal current assets 205,519 166,940 38,580 158,324 157,621 (T03)
Non-current assets
Undisted Sharas 2 2 - 2 2 -
Proparty, infrastructure, plant and equipmant 2,850,222 2,811,429 38,793 3,104,130 3,113,580 8,460
Right-of-wsa assats 758 GO0 AT5 ATH -
Invastmants 37,225 36,024 1,201 29.267 28,267 -
Taotal non-current assets 2,888,207 2,848,054 39,994 3.133.874 3,143,334 9,460
Total assets 3,093,726 3,014,994 78,574 3,292,198 3,300,955 8,757
Current liabilities
Payables
Payablas 21,976 18,751 31226 15.082 15,082
Ravenua Recavad in Advance 2404 6,858 14,434) 1.851 1,851 -
Provisions. 20,676 22,194 {1,519) 28.014 28,450 436
Intarest Bearing Loans and Borrowings 1,987 1.997 - 14,274 14,212 [B2]
Trust Funds & Daposits 1,170 6,092 4,922) 1.839 1,839 -
Lease Eabilities 3 109 (106) - - -
Taotal current liabilities 48,227 56,042 {7,815} 61,059 61,434 T4
Non-current liabilities
Provisions. 2,494 2,603 (109) 2,310 2310 -
Intarest-baanng liabdtias 26,381 27127 (746) 12.776 13,608 B33
Lease Eabilities 252 20 232 - - -
Trust Funds & Daposits G54 G54 - - - -
Taotal non-current liabilities 29,81 30,444 (622) 15,086 15,919 B33
Taotal liakilities 78,048 86,486 {8,438) 76,145 77253 1,207
Neat assets 3,015,679 2,928,509 87,170 3,216,053 3,223,602 7,549
Equity
Assat revaluation resarvas 2,066,293 2,066,206 ar 2.266.398 2,266,398 -
Oithar reserves 79,823 76,570 3,253 45617 63,684 18,067
Accumulated surplus H69,563 785,733 83,830 a04.037 B£83,519 (10,518)
Taotal equity 3,015,679 2,928,509 87,170 3,216,053 3,223,602 7,549
Slandard Stalemenls 7
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Council Monthly Financial Management Report - March 2025 Attachment 1

Statement of Cashflows

YTD Annual Annual Annual
Actuals Budget Forecast Variance
£'000 $'000 $°000 $'000

Statement of Cash Flows
Inflows Inflows Inflows Inflows

(Qutflows) [Outflows) :O urfluws] [Dutflows)

Cash flows from operating activities

Rates and charges 143,627 192,285 182,727 4352
Statutory fees and fines 8,999 15.710 15,535 (175)
LUsar fees 4,437 21,064 22,126 1,061
Granis - oparating 17.475 22 585 21,650 (935)
Granis - capital 4,922 10,752 11,740 eLti]
Conlribulions - monelary 8.2M 9,056 11,017 1,961
|nlerest recaivead 4310 4014 4 651 G638
Trust funds and deposits Laken 25,171 16,225 15,225 -
Oither receipts 10,786 5,718 11,6585 5,837
Met GST refund{payrnent) 1,073 7.274 7,274 -
Payments 1o Employses (85,274) (108,154)) {110,958) [2,B04)
Payments 1o Suppliers (59,794) (87,649} [BE,GB4) 855
Trust funds and deposits repaid (19,135) [16.225) [15,225) -
Other payments (479) (3,822} (3,788 23
Net cash (used in) | provided by operating activities 64,389 88,642 BE,921 8,080

Cash Nows from investing aclivities

Paymenits for progerty, infrastructure, plant and equipmeant (68, 604) (92,701} (102,228) (9,528)
Proceeds from sabe of property, infrastruchuns, plant and equiprment {1,128) an B3 [27)
Payments{Proceeds) for invesiments 2,882 5,800 5,800 -

MNet cash used in investing activities |66.,850) (8E,711) (96,266) [9,556)

Cash Nows fram financing activities

Finance costs (631} [BES) (BEE] [17)
Repayrment of borrowings {1,440) (2,071} [1,887) T4
Repayment of lease kabilibes 127 - - -

Net cash used in financing activities (2,002) (2,940) (2,BB4) 56
Net increasel|decrease) in cash held 4,463) (B03) (2,229) [1,420)
Cash at beginning of panod 22,387 A BB3 22,387 (24, 206)
Cash al end of period 17,925 45 E74 20,159 [25,716)

Cash Position

Mon-restricled Cash at 1 July 2024 22,387 A BB3 22, 387 (24, 206)
Oiher Financial Assets at 1 July 2024 84,000 75,800 B4,000 8,100
Cash & cash equivalents al beginning of financial year 106,387 122,583 106,367 [16,196)
MNon-restricled Cash al end of financial period 41,806 45 B74 45,152 [T22)
Oiher Financial Assets at end of financial penod 60,118 70,000 70,000 -
Cash & cash equivalents at end of financial period 101,925 115,674 115,152 [T22)
Standard Slalements 8
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Council Monthly Financial Management Report - March 2025 Attachment 1

Statement of Capital Works

¥TD YTD Annual Annual Annual
Statement of Capital Works Forecast Varlance Budget Forecast Varlance

$'000 5000 $'000 5°000 $'000
Property
Land 3,423 3,400 14 = 3,245 (3.,245)
Bulldings 26,816 27,696 B79 28,133 30,096 1.963)
Building Improvements 3,108 3am 266 6,985 6,720 266
Total property 33,344 34,475 1,131 35,119 40,061 [4,942)
Plant and equipment
Plant, machinery and aquipment 3,875 4,075 100 3,962 5,175 [1,213)
Fixtures, Fittings and Furniture 128 1289 0 339 189 150
Computers and telecommunications ™ 710 [LE]] T45 a50 [206)
Artworks 47 54 B 44 54 (10}
Library books oo a40 42 1,082 1,082 -
Total plant and equipmant 5,680 5817 137 6,172 7451 (1.279)
Infrastructure
Foads 11,80 13,627 1,826 18,877 20,578 1,689)
Bridges 118 10 1) 1,411 arz 1.040
Footpatha and cyclewaya 1,578 1,473 (105) 4,600 3,628 ara
Drainage 1,268 1,343 44 1,439 3,681 (2,243)
Waste management G0 10 50 212 545 [333)
Parks, open space and sireelscapes 13,527 16,363 2,836 23,610 24 656 (1,048)
Other infrastructure 734 L] 42 1,261 1,261 0
Total infrastructure 29,118 33,794 4,675 51,410 54,718 {3.307)
Total capital works expenditure BB, 143 74,086 5,043 92,701 102,229 (9,528)
Represented by:
MNew assat expanditure 19,688 20,621 B23 20,204 26,364 (6, 160)
Asgat renewal expendiure 37,061 40,710 3,545 53,512 55,712 (2.200]
Aszel expansion expenditure - - - - - -
Assat upgrade axpenditure 11,384 12,756 1,372 18,984 210,153 (1,169)
Total capital works expenditure BB, 143 74,088 5,843 92,701 102,229 (9.528)

Standard Slalements a9
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Council Monthly Financial Management Report - March 2025

Attachment 1

Procurement reporting
Contracts approved under delegation

This includes a listirg af all of the contracts entered under delegation far the manth of March

Da Chene Reserve Favilion - Consultancy for

. RFQ-2024-108 174032025 Manager 5120,150.00
Architectural Services
Balfe Park Sports Field Lighting Lpgrade RFQ-2024-118 1140372025 Director 5198,180.70
Revitalising Coburg Precinct Framewark RFT-2024-56 TI032025 Diractor 5325 108.00
Drainage Improverment  Sim Crescent & Victoria o ) _ _ .
_ . RFT-2024-59 17/03/2025 CED 550028960
Street, Oak Park
Roed Reconstruction - Montifore Street, Colburg RFT-Z0Z24-64 178032025 CED S560,269.00
F* Tool Replacarmert ST-2024-2 178372025 Council 5103728900

Procuremenl
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7.9 GOVERNANCE REPORT - MAY 2025 - CYCLICAL REPORT
Director Business Transformation, Sue Vujcevic
Governance and Strategy

Officer Recommendation
That Council:

1. Notes the summary of minutes from the First Nations Advisory Committee to Council,
at Attachment 1 to this report.

2. Endorses the recommendation of the First Nations Advisory Committee meeting held
31 March 2025, to consider the development of a Merri-bek Aboriginal and Torres
Strait Islander Strategy.

3.  Notes the recommendation of the First Nations Advisory Committee meeting held 31
March 2025, to allocate $500,000 in the 2025/26 Council budget for the Ballerrt
Mooroop gathering place, to match the $500,000 being sought from the State
Government.

Notes the Records of Meetings, at Attachment 2 to this report.

Notes responses to questions taken on notice during Public Question Time at the 12
February and 9 April 2025 Council meetings, provided at Attachment 3.

REPORT

Executive Summary

The Governance report is prepared as a monthly standing report to Council which provides a
single reporting platform for a range of statutory compliance, transparency, and governance
related matters.

This Governance report includes:

. A summary of the minutes of the First Nations Advisory Committee held 31 March
2025 and the associated recommendations from the committee.

. Records of Meetings, with a recommendation that Council notes the records.

° Responses to Public Question Time items taken on notice at 12 February and 9 April
2025 Council meetings, with a recommendation that Council notes the responses.

Previous Council Decisions
Nil.
1. Policy Context

Reports from Advisory Committees to Council are provided in accordance with the
Terms of Reference.

The Local Government Act 2020 (the Act) and the Governance Rules set out the
requirements for keeping and reporting records of meetings held under the auspices of
Council.

Council’'s Governance Rules contains provisions which enable the Chairperson to take
a question On Notice, with a considered written response being provided to the
questioner, in circumstances including where the question requires information that is
either not available or accessible at the time of that meeting, or where the time allowed
for Public Question Time has elapsed.
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2. Background

The Governance Report is prepared as a monthly report to Council to provide a single
reporting platform for a range of statutory compliance, transparency, and governance
related matters.

In accordance with best practice principles and good governance practice, and to
ensure compliance with the requirements of the Act, this report incorporates matters
including reporting of Advisory Committees, records of meetings held under the
auspice of Council, items relating to the delegation of Council powers and duties, and
policy and strategy reporting.

3. Issues
Advisory Committee minutes

A summary of the minutes of the First Nations Advisory Committee held 31 March
2025 is provided at Attachment 1 for Council’s information. The Committee
recommends Council develops a Merri-bek Aboriginal and Torres Strait Islander
Strategy; and allocates matching funding of $500,000 in the 2025/26 Budget for
Ballerrt Mooroop gathering place.

Records of Meetings held under the auspice of Council

Records of matters discussed at meetings organised or hosted by Merri-bek that
involve Councillors and Council officers are kept in accordance with the Governance
Rules.

Meeting Records must include meeting attendees, including organisations represented
by external presenters; the title of matters discussed; and any conflicts of interests
disclosed and whether the declarant of a conflict of interests recused themselves from
the meeting.

Some examples include Councillor Briefings, meetings with residents/developers/
clients/organisations/Government departments/statutory authorities and consultations.

Records of Meetings received since the previous Council Meeting are presented at
Attachment 2 as follows:

Councillor Briefing — 7 April 2025

Councillor Briefing — 14 April 2025

Councillor Workshop - 16 April 2025

Central Coburg Oversight Committee - 28 April 2025.

Responses to Questions taken On Notice at Council meetings

At Council Meetings, questions are taken On Notice during Public Question Time,
where persons submitting questions are not in attendance or where the maximum
allowable time for public questions has elapsed.

Questions taken On Notice are provided with a written response following the meeting
for which they are submitted and reported to Council at the next practicable meeting.
The subject matter of questions taken on notice are recorded in the meeting minutes.

The responses to questions taken On Notice at Attachment 3 to this report relate to
questions from 12 February and 9 April 2025 Council meetings regarding:

Donations in Council owned carparks

Tree pits in narrow footpaths

Sussex Street and Boundary Road intersection

Rainbow Crossings - Sites for Consultation

Painting on side of building on Sydney Road, Coburg
Electrical Capacity at Hadfield Operations Centre

Heavy vehicle electrification as against hydrogen fuel cells.
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Human Rights Consideration

The implications of this report have been assessed in accordance with the
requirements of the Charter of Human Rights and Responsibilities Act 2006.

4. Community consultation and engagement

Advisory committees provide a valuable communication and consultation link between
the organisation, Councillors, Council, and the community.

5. Officer Declaration for a Conflict of Interests

Council officers involved in the preparation of this report have no conflicts of interest in
the matters contained therewith.

6. Financial and Resources Implications
There are no financial implications associated with this report.
7. Implementation

Governance activity, including reports of Committees to Council, Records of Meetings
and Community Question Time items will continue to be reported to Council monthly.

Attachment/s
1 Reports from Advisory Committees to Council - May 2025 D25/220531
2 Records of Meetings - May 2025 D25/218748
3 Responses to questions taken On Notice - May 2025 D25/220497
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Reports from Advisory Committees to Council - May 2025 Attachment 1

MERRI-BEK FIRST NATIONS ADVISORY COMMITTEE

A report of the Merri-bek First Mations Advisory Committee meeting held on 31 March 2025
are provided for Council's information.

Councillors appointed to the Merri-bek First Mations Advisory Committee: Cr Sue Bolton

Key Items Discussed

. Aboriginal and Torres Strait Islander Strategy: The committee discussed the need
for new public Aboriginal and Torres Strail Islander Strateqy following up on July 2024
discussions. Officers presented an overview of existing budgets across various First
Mations programs coverng Cultural Heritage & Water Management, Advisory &
Consultations, Arts, Culture, Events & Celebrations, Training & Education, and the
Ballerrt Moorcop program. Key concerns included improving community feedback
mechanisms, recognizing diversity, and establishing accountability in consultations.
The committes noted a need for a more arganized process with appropriate timing to
meel council deadlines.

. Treaty and Truth Initiatives: Officers reported on the newly re-developed section of
Moonee Ponds Creek in Oak Park and potential regional council participation in treaty
negotiations. While Traditional Owner treaties are not yet ready for immediate Local
Government involvement, the Council will continue educating communities about the
treaty’s impact, Members stressed the importance of informing people about the
treaty’s meaning due to current misunderstandings.

. Ballerrt Mooroop Project: The update highlighted the need for additional funding,
especially if State Government grants are not secured. Concemns were raised about
land availability, security, and the need for a backup plan. The local Traditional Cwners
expressed hasitancy about public announcements before baing fully informed. A
formation meeting for a new local organization was scheduled for 12 April 2025 to
address service gaps and connect the community.

. First Peoples Employment Program: Officers reported 19 of 28 action items
completed, 2 in progress, and ¥ planned for the next iteration. The First Peoplas’
Working Group continues delivering cultural awarenass training through an annual
calendar, First Peoples stafl numbers increased since July 2023, with ongoing support
for employee wellbeing, performance, and career advancement.

. Relationship Building: Members emphasised the importance of annual gatherings
with Councillors fo build knowledge and advocate for budget ideas. The committes
discussed the need for stronger relationships with all Councillors, including better
induction procasses for new members and informing them of past events.

. Cultural Projects: LUpdates included the Ronald Bull mural conservation wark
scheduled for the next 3-4 weeks with planned site visits. Concems were raised about
consultation timing for the Coburg Historical Society building renowvation, which wall
include a First Mations Garden with sentiment that consultation is happening too late in
the process.

Disclosures of Conflict of Interest

Mo conflict of interest was disclosed at the meeting.
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Reports from Advisory Committees to Council - May 2025 Attachment 1

Committee Recommendation
The Merri-bek First Mations Advisory Committee recommends:
1. Council develop a Merri-bek Aboriginal and Torres Strait Islander Strategy.

This Strategy is to be created collaboratively with Traditional Owners, First Peoples
Organisations, and the First Peoples community to progress self-determination. The
Merri Bek First Nations Advisory Commitiee is to guide ils development and
implementation through clear coordination, ensuring adequate resources for
collaboration and partnerships. The Strategy will support joint proposals and shared
accountability with measurable outcomes reported annually. Importantly, the Advisory
Committes is to ba included in all key stages of Council strategic planning and
budgeting.

2. Council allocates matching funding of $500,000 from Council in the 2025/26 budget for
Ballerrt Moorcop gathering place.

It iz estimated that the total cost of fully activating Ballerrt Mooroop Gathering Place
will be §1,000,000. $500,000 has been sought from the State Government in the
2025/26 budget. Our goal is to secure & total of $1,000.000 to fully activate the Ballerrt
Mooroop site as a First Peoples gathering place, enabling the installation of a
temporary building, essential infrastructure, and culturally significant design features.
While we aim to achieve this full funding through matching contributions, we must
secure at least $500,000 in total from either source, or a combination, o ensure the
hasic establishment of the gathering place and advance our key objectives for the
Wurundjeri Woi-wurrung and the local First Peoples community.

Attachment/s

There are no attachments for this report.
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Records of Meetings - May 2025

Attachment 2

Record of Meeting

Meeting: Councillor Briefing

Date: 7 April 2025

Meeting time: 6.00pm - 8.00pm

This Record is kept in accordance with the Governance Rules adopted by Council most recently on 10

April 2024,

Rule 9.1 provides that a record of the matters discussed at all Hearing of Submission Meetings, Advisory
Committee Meetings and Councillor Briefings organised or hosted by Council will be kept.

The record will include the attendees at the meeting, including the organisations represented by external
presenters, the title of matters discussed and any conflicts of interest disclosed and whether the person
with the conflict of interest left the meeting.

(name and position)

Attendees
Councillors Cr Helen Davidson, Mayor Cr Chris Miles
Cr Mat Abboud Cr Oscar Yildiz JP
Cr Liz Irvin Cr lay lwasaki
Cr Ella Svensson Cr Eaterine Theodosis
Cr Adam Pulford
Apologies Cr Sue Bolton Cr Helen Politis, Deputy Mayor
Council Staff « Cathy Henderson, Chief Executive Officer

Anita Curnow, Director City Infrastructure
Eamonn Fennessy, Director Community

Pene Winzlade, Director Place and Environment
Sue Vujcevic, Director Business Transformation

External participants | Mil

ltems discussed Conflict disclosed by, general Left meeting
or material and the nature

1 | Council meeting agenda 1 Cr MNat Abboud Mo - did nat leave
2 General briefing, however
3. Nature of the conflict: this report was

Regarding report 7.4 McDonald | ™! discussed

Reserve [was formerly on
Coburg High School Council)

Mame and title of Council officer completing record: Sue Wujeevic, Directar Business Transformation

This form is kept in accordance with the Information Privacy Principles and Merri-bak City Council's Privacy Policy and practices as

stated on Merri-bek's website,
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Records of Meetings - May 2025 Attachment 2

Record of Meeting ‘h

Meeting: Councillor Briefing Merri-bek
Date: 14 April 2025
Meeting time: 6.00pm - 8.00pm

This Becord is kept in accordance with the Governance Rules adopted by Council most recently on 10
April 2024,

Rule 9.1 provides that a record of the matters discussed at all Hearing of Submission Meetings, Advisory
Committee Meetings and Councillor Briefings organised or hosted by Council will be kept.

The record will include the attendees at the meeting, including the organisations represented by external
presenters, the title of matters discussed and any conflicts of interest disclosed and whether the person
with the conflict of interest left the meeting,

Attendeas
Councillors Cr Helen Davidson, Mayor Cr Chris Miles
Cr Mat Abboud Cr Katerine Theodosis
Cr Liz Irvin Cr lay lwasaki
Cr Ella Svensson
Apologies Cr Adam Pulford Cr Qscar Yildiz JF
Cr Helen Politis
Council Staff +« Cathy Henderson, Chief Executive Officer

«  Apita Curnow, Director City Infrastructure
s Indivar Dhakal, Acting Director Community
» Pene Winslade, Director Place and Environment
«  Sue Vujcevic, Directar Business Transformation
+ lemma Wightman, Chief Financial Officer
YVaughn &llan, Acting Manager Transport
Richard Tolliday, Acting Unit Manager Transport Flanning
+ Zoe McMaster, Strategic Transport Lead
Lachlan McGowan, Project Manager
Phil Priest, Group Manager City Development

{name and position)

External participants | Mil

Items discussed Conflict disclosed by, Left meeting
general or material
and the nature

1 | Special Council Meeting 1& April Agenda - Budget -
2 | CERES funding agreement -
3 | 20km'h speed limit trial -

This form is kept in accordance with the Information Privacy Principles and Merri-bek City Council's Privacy Policy and practices as
stated on Merri-bek's website,
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Records of Meetings - May 2025 Attachment 2

Items discussed Conflict disclosed by,  Left meeting
general or material

and the nature

4 | Shared e-bike and e-scooter update -

5 | Brunswick Level Crossings Removal Project — -
Memorandum of Understanding

Mame and title of Council officer completing record: Sue Wujcevic, Director Business Transformation

This form is kept in accordance with the Information Privacy Principles and Merri-bak City Council's Privacy Policy and practices as
stated on Merri-bek's website,
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Records of Meetings - May 2025 Attachment 2

Record of Meeting ﬂ)

Meeting: Councillor Workshop Merri-bek
Date: 16 April 2025
Meeting time: 7.00pm - 9.00pm

This Becord is kept in accordance with the Governance Rules adopted by Council most recently on 10
April 2024,

Rule 9.1 provides that a record of the matters discussed at all Hearing of Submission Meetings, Advisory
Committee Meetings and Councillor Briefings organised or hosted by Council will be kept.

The record will include the attendees at the meeting, including the organisations represented by external
presenters, the title of matters discussed and any conflicts of interest disclosed and whether the person
with the conflict of interest left the meeting,

Attendees
Councillors Cr Helen Davidson, Mayor Cr Chris Miles
Cr Mat Abboud Cr Eaterine Theodosis
Cr Liz Irvin Cr lay lwasaki
Cr Ella Svensson Cr Oscar Yildiz JP
Apologies Cr Adam Pulford
Cr Helen Paolitis (LOA)
Cr Sue Bolton (LOA)
Council Staff »  Cathy Henderson, Chief Executive Officer

Anita Curnow, Acting Director City Infrastructure
Indivar Dhakal, Acting Director Community
+  Sue Vujeevic, Director Business Transformation
»  Pene Winslade, Director Place and Environment
s« Peter Sagar, Program Director Central Coburg
+ Lisa Dempster, Manager Cultural Development
« Bec Fitzgerald, Coburg Revitalisation Lead
+ Lachlan McGowan, Praject Manager

External participants | 2 representatives from MGS

3 representatives from Bridge 42

(name and position)

Items discussed Conflict disclosed by, general Left meeting
or material and the nature

1 | Introduction and purpose of workshop

2. | Probity, confidentiality and conflict of interest

3. | Central Coburg workshop

Mame and title of Council officer completing record: Peter Sagar, Frogram Director Central Coburg

This form is kept in accordamce with the Information Privacy Principles and Merri-bek City Council’s Privacy Policy and practices
as stated on Merri-bek's website,
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Records of Meetings - May 2025

Attachment 2

Record of

Meeting ‘y;

Meeting: Central Coburg Oversight Committee Merri-bek

Date: 28 April 2025

Meeting time: 4.30 -5.30pm

This Becord is kept in accordance with the Governance Rules adopted by Council most recently on 10

April 2024,

Rule 9.1 provides that a record of the matters discussed at all Hearing of Submission Meetings, Advisory

Committee Meetings and

Councillor Briefings organised or hasted by Council will be kept.

The record will include the attendees at the meeting, including the organisations represented by external
presenters, the title of matters discussed and any conflicts of interest disclosed and whether the person
with the conflict of interest left the meeting,

(name and position)

Attendees

Councillors Cr Helen Davidson, Mayor Cr Mat Abboud
Cr lay lwasaki

Apologies Cr Helen Folitis, Deputy Mayor

Council Staff Cathy Henderson - CEO

Pene Winslade — Director Place and Environmeant
Eamonn Fennessy - Director Community

Feter Sagar — Frogram Director Central Coburg

External participants

Mone

Items discussed

Conflict disclosed by, = Left meeting
general or material
and the nature

1 | Declaration of any conflicts of interest -

2 | Reflections on Councillor Workshop 2 (16 April 2025) -
3 | Councillor Workshop 3 {1 May 2025) and next steps -

Mame and title of Council

officer completing recard: Peter Sagar — Program Director Central Coburg

This form is kept in accordance with the Information Privacy Principles and Merri-bek City Council's Privacy Policy and practices as

stated on Merri-bek's websile,
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Responses to questions taken On Notice - May 2025 Attachment 3

Merri-bek Civie Centre
Wvini-wusrmung Country

90 Bell Street. Coburg 3058
T:03) 9240 1111

Merri-bek

Wins-wurrurney Country
Locked Bag 10. Brunswick 3056
T bk v he g o

XRef: D25/52263
Doc. Mo, D25/100015
Eng; Bernadatte Hetherington
Tel 92401111
Mr Larry King

Dear Mr King
PUBLIC QUESTION TIME OM NOTICE RESPONSE FROM FEBERUARY 2025 COUNCIL MEETIMNG

| write to you in response to your guestion submitted to the 12 February Council meeting regarding
denations in Council owned carparks. You asked:

What can be done to stop Salvos donations being tampered with in the carpark owned by
Council? It regularly logks like a rubbish tip.

Thank you for your interest in community engagement and public participation. Council regularky
attends to dumped rubhish in the area behind the Salvation Army store in Glenroy, Our officers
specifically clean the car park areas that are owned by Council. This includes the car park area
between Fascoe Vale Road and the raibway car park.

The Sakvation Army also has active signage encouraging donations during certain time frames,
Council Officers will visit the shop to work with the Salvos to see if this issue can be better addressed
with a combined effort.

| trust this answered your question however, if you require any further information, please don't
hesitate to contact Bernadette Hetherington on 9240 1111,

Yours sincerehy

Anita Curnow
DIRECTOR CITY INFRASTRUCTURE

247412025
Per maggion informazion nella Tua = g e e oy S IRTEFEEEREEE f{‘J;L'-T#E-'clJE sk
ingua, chiama il numers 9280 1911 9280 1917 __. < ¢ . 520, HEW 9280 0750 . 9280 1918 W Fid 54
Mo va pdie T RLpecoGTLpa O -?1?:31-_5-"4-_-- L"Jmﬁ Para saber mas en tu kioma
yhsosa cag, kalfore 1o 9280 1912 9280 1910 & 58 FHEE Rama 3l 9280 1916 I e
anguage not listed hers.
sl cdmmly a3l dSml  Kendi diinizde dsha fazla big Bsé G hiddy thiém bang ngin please call 9280 1919

9700 1913 .5 0 edinmek icin 9280 19140 arayn | gl ola ban, hdy goi 9280 1915
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Responses to questions taken On Notice - May 2025 Attachment 3

Merri-bek Civie Centre
Wvini-wsrrung Country
90 Bell Street. Coburg 3058
T:03) 9240 1111
Postol Address Merri-bek
Locked Bag 10. Brunswick 3056
e bk v he g o
ARef: D25/ 75259
Doc. Mo, D25/103838
Ery: Bernadette Hetheringtan
Tel: 8311 4300
Robert Lechte

Dear Mr Lechte
PUBLIC QUESTION TIME ON NOTICE RESPONSE FROM FEERUARY 2025 COUNCIL MEETING

| write to you in response to your guestions submitted to the 12 February Council meeting relating to
tree pits associated with the new development at 4-6 Ballarat Street, Brunswick and Council’s
standards for street tree planting, as follows:

Question 1

Concerning the tree pits that obstruct the footpath outside the new developments in Ovens
Street/Ballarat Street, Will vou consider moving the tree pits off the footpath and onto the road
space, or at least to the edge of the footpath space so that they are minimally compliant?

Question 2

In the interests of safety and respect of children, disabled people, and everybody else who uses
footpaths, will you consider adepting a policy that forbids new street trees being planted into the
footpath space, and instead plant them into the road space?

Thank you for your participation in public questian time. The answers to your questions are set out
below.

Answer to Question 1

Thank you for your guestion relating to tree pits constructed by a developer as part of the
4-6 Ballarat Street development,

In the form they were in at the time of your question, with sguare holes cut in the ground and
temporary fencing around them, the tree pits restricted movement significantly. However,
metal grates are now installed on the tree pits improving accessibility significantly.

Per maggion informazion nella tua = g s e A IRTEFETEEEE Hﬂ‘ﬁ‘r‘lﬂﬂm gk
s i d furers 9280 1911 92801917 .1 v . 940, S\ 9280 0750 & 9280 1918 W &I F1
Mo va gt MLpAcOGTLRG O Fﬂgﬂ?mhﬂmm Para saber mis en tu idioma
yhiooa cag, kakéor: 1o 9280 1912 9280 1910 3 &8 TFEE Rana al 9280 1916 R e
langusage not isted hare,
sl cdimly a3 Q) iSml  Kendi diinizde dsha fazia bigs B4 G hiddy thiém bang nodn please call 9280 1919

9780 1913 .5 0 edinmek igin 9280 19140 arayn gl cla ban, hdy goi 9280 1915
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Responses to questions taken On Notice - May 2025 Attachment 3

Az part of the landscaping requirements attached to the planning permit for this site, Council
specified the minimum clearance at 1.2m which is the distance in our guidelines. This
distance is wider than the mandated distance in the Disability Discrimination Act (DDA)
standards of 1.0m.

Council can withhold the bond for public works until the developer meets the minimum
clearance,

To date, the measurements seem to suggest that the required clearance will be met.
However ahead of tree planting, officers are working with the developer in an effort to have
the trees planted as close as possible to the kerb to get the maximum possible clearance,

Even thouah a greater clearance would have been preferable, , we do think the outcome will
be significantly better with these trees than if we hadn™ required them, as this addresses an
urban heat island location.

+  Answer to Question 2

It is commenplace for trees to be planted in footpaths across Merri-bek, While many streets
have a nature strip that can accommodate trees, it is common in areas such as Owvens Street
not to have a nature strip. According to our guidelines, trees in footpaths are only considered
whera Council is able to adhere ta DDA clearance requirements, We also plant trees in
roadway amongst parked cars in many locations. In constrained envirenments, we try to
consider all the different users and look for optimal solutions

| trust this answered your question howewver, if you require any further information, please don't
hesitate to contact Bernadette Hetherington, Acting Manager Open Space and Environment
on 9240 2463,

Yours sincerehy

Anita Curnow
DIRECTOR CITY INFRASTRUCTURE

11/4/2025
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Merri-bek Civic Centre

‘90 Bell Street, Cobusg 3058

T: 03) 9240 1111

Postal Address Merri-bek

Locied Bag 10, Brunswick 3056

merri-bek vic.gov.au
KHef: D257 4399
Drac. Ma.  DZE/102358
Enig: Waisghn allan
Tel 9240 1111

Matasa lovic

Dear Ms Jovic

PETITION AND PUBLIC QUESTION TIME ON NOTICE RESPOMNSE FROM FEBRUARY 2025 COUNCIL
MEETING - MAKE THE BOUNDARY ROAD [ SUSSEX STREET INTERSECTION SAFER

Thank you for your petition containing 697 signatures received and tabled at the Council meeting on 12
February 2025 asking council to make the Boundary Foad and Sussex Street Intersection safer. | have
attached the wording of your petition to the end of this letter for reference.

You also submitted questions on the same matter for Public Question Time, which were unable to be heard
due to time constraints.

At the meeting, it was resolved that Council:
1. Receives the petition.
2. Refers the petition to the relevant Director for consideration and response,

Following consideration of the matter, | am responding to both the petition and your questions, As you are
the lead petitioner, | trust the respanse will be passed on to the other signatories.

The gquestions you submitted to the 12 February Council meeting regarding the Sussex Street and
Boundary Road Intersection relate directly to the petition and are as follows:

Question 1

Wictorian Crash Data shows that the intersection of Sussex 5t and Boundary Road is one of the most
hazardous intersections in the whole of Merri-bek. | note that the nearby Sussex 5t and Gaffney 5t
intersection recently received a $12 million major upgrade where the roundabout was replaced with traffic
lights to make the intersection safer. However, the Sussex 5t and Boundary Road intersection, which is the
focus of my petition, has had more injury crashes than the upgraded Sussex 5t and Gaffney St intersection.
So, surely it too needs an upgrade,

| 'would like to ask the council if the Sussex 5t and Boundary Rd intersection is one that has been identified
by council as a high-rigk or "hot spot” intersection and therefore have there been any risk assessments
conducted of this intersection

Council Meeting 14 May 2025 299



Responses to questions taken On Notice - May 2025 Attachment 3

Answer to Question 1

Boundary Road is an arterial road managed by the Victorian Government's Department of Transport and
Planning. While Sussex Street is a council managed road, the legal jurisdiction for upgrades to the
intersection and the traffic signal operations is managed by the state government. Therefore, council has
not undertaken any crash assessments of this intersection.

Question 2

Hawve there been any discussions between council and the relevant state authorities or are there any
planned actions to make the Sussex 5t and Boundary Rd intersection safer for the community?

Answer to Question 2

Council meets with the Department of Transport and Flanning and Victoria Police to discuss all crashes
that occur in Merri-bek and assess road safety trends, We work clasely with the state government to
assess whether council can support the state government in addressing road safety at intersections such
as Boundary and Sussex through either infrastructure or enforcement,

We will raise this intersection as an area of concern at our next meeting with these agencies in the caming
months, with reference to the specific safety issues raised in the petition.

If wou require any further information, please don't hesitate to contact Waughn Allan, Acting Manager
Transporton 9240 1111,

Yours sincerely

Anita Curnow
DIRECTOR CITY INFRASTRUCTURE

11/04/2025

Council Meeting 14 May 2025 300



Responses to questions taken On Notice - May 2025 Attachment 3

Attachment: Wording of Petition Received on 12/02/2025
{source: Petition - Make the Boundary Rd/Sussex St intersection safer! - Glenroy, Australia - Change.org)

Drivers at this intersection are illegally using the left turn lane to go straight ahead [often at speed) going
around cars who are waiting to turn right onto Sussex St from Boundary Rd (heading north, toward
Hadfield).

This is creating a dangerous situation for oncoming cars who are waiting to turn right into Sussex St
{heading south towards Gaffney St). There are many collisions and an increasing number of near-miss
collisions that are very concermning.

Suggestions to improve this unsafe intersection include the installation of a right turn arrow (for those
turning onto Sussex 5t, north towards Hadfield) OR change the lane markings - converting the right lane
to ‘right turn only’.

Flease sign the petition te do yvour part to prassure the relevant authorities te action our communities
demand for a safer intersection.
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Merri-bak Civie Cantra "'
Wios-warrung Country

90 Beoll Street. Coburg 3058

T 03 9240 1111

Boatal Address. Merri-bek
Wik weuffung Comntry v
Locked Bag 10, Brunswick 3056
marri-bek vicgov.ou

¥Rel: D35/193698
Doc. Mo, D25/198038
Emay: Waughn Allan
Tek 92401111

kr Romeo De Lorenzis

Dear Mr De Lorenzis
PUBLIC QUESTION TIME OM NOTICE RESPONSE FROM APRIL 2025 COUMCIL MEETING

| write to you in response to your guestions submitted to the 2 April Councll meeting, as follows:
Question 1
1. Proposed Rainbow Crossing Site

1. Why are council officers recommending Councillors to enderse the eight location designs
and installation of the Pride Flags Crganisation on council roads or footpath for
community engagement, without first informing the community of the intent?

a, What has it already cost the ratepayers? and what are the benefits of Rainbow flags
on our roads or footpath, as it has nothing to do with neither Council infrastructure,
repairs, maintenance or transport?

b, Why ain't the council requesting the Pride Flag Organisation promoting their
organisation to pay permits, lease fees for the use of our roads, design, installation of
the flag?

Why should Rate Payers foot the bill 7

Please note; We rate payvers don't have deep pockets,

Speak with us in your longuage " For mare nfoamancn o1 merr-belk.vie.gov.ou /your-language
Por mmaggean abormanon rells fua o o e e e ey A IRTRESEEEES M v wbeE s
Ingua, chsma d rumens 5280 1911 9280 1917 .. & . HiEE, NEW 280 0750 fam 9280 1918 W FA H7
Mia va pilfioTy mepsoodiepa o OS] WP v AT T Para saber mas en tu ilioma
ylaooo cog, wokiomn 1o 9280 1912 9280 1910 51 & "HEH Nama al 9280 1916 To speak with us in a
Lancpeacpe N0t Wsted here.
il el syl dbal  Kpnah dilinizde daha fazia bilg B tin i Thim bdng ngin please call D280 1919

9280 1913 5.0 ednmek igin 9280 19140 arayn gl cla ban, hiy oo 9280 1915
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Question 2 (edited for appropriateness of wording)

2. Why has council allowed Barry Plant real estate property limited located in Sydney Bd
Coburg ... paint 3 massive 3.6 m x Bm Palestinian flag on the prominent north side wall ... of
their building....?

Thank you for your interest in public participation. The answers to yvour questions are set out below.
Answer to Question 1

At the February Council meeting, Councillors resclved to direct officers to prepare a report for the
April Council meeting that included a number of rainbow crossing locations suitahble for public
cansultation.

The resolution from February 2025 includes a number of points including:

“Council seeks a report by April 2025 that identifies suitable locations an Council roads or footpaths
with the aim of installing this design on two roads or footpaths and recommends an approach to
community engagement to salect the sites and final designs. *

Council could have resalved to determine a different engagement approach to the officer
recommendation. Howewver, the resolution made by Council at the meeting means that the

engagement will not be seeking feedback as to whether the community support the proposal, just
the preferred location of the treatments.

The benefit of painting a pride flag on a read or footpath is a symbolic gesture of inclusivity for
people whao identify as part of the LGETOQIA+ community. It demonstrates to that community that
they are welcome in Merri-bek, There has been no cost to council to date,

There is no organisation proposing the painting of the progressive rainbow flag, this was a Council
resolution in response to 2 Councillor's Motice of Motion in February 2025, Council will determine
whether ta fund them as part of the 2025/26 budget process,

Answer to Question 2

The building you refer to on Sydney Road, Coburg is a privately owned building and the owners do
not regquire council permission to paint a Falestinian flag on the side of their building.

| trust this answers your queshons and thank yvou again for participating in public question time,
Yours sincerely

Anita Curnow
DIRECTOR CITY INFRASTRUCTURE

16/ 042025
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Marrl-bek Clvie Cantre
Wios-warrung Country

90 Beoll Street. Coburg 3058

T 03 9240 1111

Bostol Address

Wos-wsrrung Country

Locked Bag 10, Brunswick 3056
marri-bek vicgov.ou

¥Ruef: DI5185298
Doc. Mo, D25/200474
Emiy: Catherine Dear
Tek 92401111

Mr lohn Englart

Dear Mr Englart
PUBLIC QUESTION TIME ON NOTICE RESPONSE FROM APRIL 2025 COUMCIL MEETING

| write to you in response to your guestions submitted to the @ April Council meeting, as follows:
+ Question 1 - Upgrading electrical capacity at Hadfield Operations Centre

This enables heavy fleet electrification and reduction of Council transport emissions. |
appreciate Council Officer detail in this report.

Whila | understand Cauncil is keeping open the possibility for hydrogen as part of heavy
vehicle transport fuel mix, the reality is that this would be a very inefficient use of hydrogen,
as per Michael Liebreich's Hydrogen Ladder assessment.
https:fwwwelinkedin.com/pulsefhydrogen-ladder-version-50-michael-licbreich/

¢+ Question 2 - Where does Council stand regarding heavy vehicle electrification as against
hydrogen fuel cells?

Are there more options for heavy electric vehicles on the market or coming on the market for
Council to explare?

Thank you for your interest in community engagement and public participation. The answers to your
questions are set out below,

Answer to Question 1

Council's position is that both battery and fuel cell electric vehicles play a role in a zero emission fleet.
Council does have a pasition to ultimately eliminate carbon emissions from its operations, Any aption
that is able to move us towards that goal is worthy of consideration.

Speak with us in your language . Fot i cofoamanaon ot - belvie gov.ou  your-longuogs
Par maggeon informarion nella tua o & ah o oo ORTHESEREEX A v o i W
ngua chisma i rumers 5280 1911 9280 1917 .5 ¥ . BEE, WEW 9280 0750 o aze0 1908 W &8 H1
Mia va pilfioTy mepsoodiepa o E"m'g?ﬂ' HITRT ¥ ':T'ﬂTF'I i Para saber mas en tu ilioma To with us in a
yhwooa oaq, wokior 109280 1912 9280 1910 H &0 W Narma al 9280 1916 .
language not listed here,
il el syl dbal  Kpnah dilinizde daha fazia bilg B tin i Ehibm bdng ngin please call D280 1919

9280 1913 5,0 ednmek igin 9280 19140 arayn gl cla ban, hiy oo 9280 1915
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Council expects that a well-balanced and resource responsible path to a zero-emissions transport
future will likely see battery electric wehicles fill much of the personal transport space. It is not yet
clear whether these or fuel cell electric vehicles will ocoupy the heavy vehicle space on a pathto a
Zero-emissions transport future,

Answer to Question 2

As such, Council has a watching brief on electric, hydrogen and any other emerging zero emission
technology. We have placed orders for some electric-powered tems of plant and our process for
purchasing new fleet and plant includes consideration of Zero emissions options and whera no
suitable option is available an exemption process,

| trust this answers your questions however, if you require any further information, please don't
hesitate to contact Catherine Dear, Manager City Services, on 92240 1111,

Yours sincerely

Anita Curmow
DIRECTOR CITY INFRASTRUCTURE

24 /4 /2025
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710 PROCUREMENT AUSTRALIA CONTRACT 2703/0110 BULK
FUELS AND FUEL CARDS

Director City Infrastructure, Anita Curnow
City Services

Officer Recommendation
That Council:

1. Approves opting into a Collaborative Procurement Arrangement with Procurement
Australia Panel Contract No. 2703/0110 for Bulk Fuels and Fuel Cards (Contract) and
accept the Schedule of Rates Tender for:

a) A contract term commencing 1 April 2025 for a period of two (2) years, with two
(2) times one (1) year option to extend.

b) Category 1.1 — Bulk Fuel from:
i. Ampol Australia Petroleum Pty Ltd
ii. Pacific Fuel Solutions Pty Ltd
c) Category 1.2 — Bulk Metered Delivery from:
i. Ampol Australia Petroleum Pty Ltd
ii. Pacific Fuel Solutions Pty Ltd
d) Category 2.2 — Fuel Cards from:
i. Ampol Australia Petroleum Pty Ltd
e)  Anamount that is not exceeding $5.8 million over the life of the contract.
2. Authorises the Chief Executive Officer to:

a) Do all the things necessary to formalise the arrangement under Contract
2703/0110 including executing any required documentation for the Contract.

b)  Exercise contract extension options subject to contractor performance and vary
the Contract (as required) in accordance with the terms of the Contract and
Council’s procurement policies.

3. Notes that Council has committed through the Zero Carbon Merri-bek Climate
Emergency Action Plan to continue its transition towards zero emission vehicles.
There are no minimum purchases of fuel required under this contract and so as the
fleet transitions, there will be no penalty for consumption under this Contract reducing.

REPORT

Executive Summary

This report is seeking to opt into a Collaborative Procurement Arrangement with
Procurement Australia Panel (Contact No. 2703/0110) for Bulk Fuels and Fuel Cards

The current contract for Bulk Fuels and Fuel Cards expired on 31 March 2025.

Council’'s Procurement Policy allows opting into existing collaborative engagements with
other government entities, local governments, Municipal Association of Victoria (MAV) or
Procurement Australia. Procurement Australia’s Bulk Fuels and Fuel Cards contract was
established through a tender process.
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It is recommended that Council approve the opting into the Procurement Australia panel for
the provision of bulk fuels and fuel card services. In utilising the panel, it ensures Council
obtains the best value from members of the panel by requesting quotes from members that
best meet requirements including accounting for variation in prices over time to secure the
most favourable price.

This tender complies with section 109(1) of the Local Government Act 2020.

Previous Council Decisions
Contract Award Procurement Australia Contract 2403/0109 - Bulk Fuels 13 April 2022.
That Council:

1.

Accepts the Schedule of Rates Tender for the provision of Category 1 — Bulk Fuel
from:

a)  Ampol Australia Petroleum Pty Ltd
b)  Pacific Petroleum Pty Ltd
c)  Petrogas Pty Ltd

Accepts the Schedule of Rates for the Category 2 — Bulk Metered Delivery from:

a)  Ampol Australia Petroleum Pty Ltd
b)  Petrogas Pty Ltd

Awards a preferred supplier Contract for the provision of Bulk Fuel for a period of two
(2) years, with a one (1) year option to extend.

Authorises the Chief Executive Officer to do all things necessary to execute the
contracts for the provision of bulk fuels.

Authorises the Director City Infrastructure to advise Procurement Australia of Council’s
decision in this matter.

Policy Context

This report is in keeping with Council’s commitment to accountability and sound
financial management. It also addresses the requirement under Section 108 of the
Local Government Act 2020 which requires Council to conduct a public tender for
goods, services and works where once-off or ongoing cumulative spend over the life
of the contract is expected to exceed $300,000 (including GST) as well as the policy
commitments contained in the Procurement Policy.

Council’'s Procurement Policy includes commitments to sustainable procurement. In
this instance, it is necessary to engage such suppliers to continue providing essential
services to the community without disruption, and there is no effective alternative
options to pursue at this time.

Background

Council is reliant on fuel to ensure ongoing delivery of several essential Council
services.

Through Council’s current bulk fuel delivery contract, Council consumes, about:
J 390,000L of diesel annually
. 35,000L of AdBlue* annually
. 20,000L unleaded fuel annually

* AdBlue is a solution used to treat diesel exhaust streams to reduce harmful nitrogen
oxide emissions.
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Council’s previous Contract has been in place for 2 years and when preparing to
exercise the 1-year extension, we were advised that Procurement Australia had
tendered a new bulk fuels and fuel card contract. Council, having previously
participated in bulk fuel purchasing through Procurement Australia, assessed the
benefits of the collaborative procurement effort and identified that this new contract
offers Council greater security in supply and better value for money.

As outlined in Confidential Attachment 1 2703-0110 Bulk Fuels & Fuel Cards
(Member Report), Procurement Australia has outlined the procurement process and
evaluation.

3. Issues
Contract Services

Given volume of fuel used by Council and current fuel markets, it is appropriate for
Council to enter this preferred supplier contract with all shortlisted suppliers for the
provision of Bulk Fuel for a period of period of two (2) years with two (2) x one (1) year
options to extend.

The Contract included multiple categories that Merri-bek City Council wishes to optin
to, these are:

. Category 1.1 — Bulk Fuels

. Category 1.2 — Metered Bulk Fuels

. Category 2.2 — Single Branded Fuel Cards
Category 1.1 — Bulk Fuels

This includes the bulk supply of:

. Regular unleaded petrol (ULP)

. Premium diesel

o AdBlue

Category 1.2 — Metered Bulk Fuels

This includes the bulk supply of:

. Regular unleaded petrol (ULP)

o Premium diesel

o AdBlue

Category 2.2 — Single Branded Fuel Cards
Community impact

If there is uninterrupted fuel supply to support the Council's fleet, there will be no
negative community impact, ensuring essential services continue without disruption

Collaboration

Note that section 109(2) of the Local Government Act 2020 requires that any report to
the Council that recommends entering into a procurement agreement must include
information in relation to any opportunities for collaboration with other councils or
public bodies, Procurement Australia, or MAV that may be available.

This is a Collaborative Procurement Arrangement with Procurement Australia.
Climate emergency and environmental sustainability implications

Whilst Council investigates alternate fuel sources, such as Hydrogen, there are no
effective alternatives immediately available to our diesel heavy fleet at this time.
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Council’s light fleet and plant is progressively being replaced with electric vehicles and
plant. This will continue to cause a reduction in unleaded petrol consumption over
time.

There is nothing in the Procurement Australia Contract requiring a minimum purchase
of fuels so the drive to zero emissions vehicles will not be impacted by the award of
this Contract.

Economic sustainability implications

Entering the contract will result in cost savings on fuel supply due to the collaborative
nature of the procurement process via Procurement Australia as well as volume-based
nature of the agreement, contributing to economic sustainability. It is noted that the
expenditure under the contract is heavily influenced by global and domestic trends in
the price of oil which can be volatile. As such, the expenditure under the contract can
be significantly impacted in any given year by these factors, however this has been
factored in in the maximum expenditure using historical fuel use and pricing.

Human Rights Consideration

The implications of this report have been assessed in accordance with the
requirements of the Charter of Human Rights and Responsibilities there are no direct
impacts on human rights.

4. Consultation / Recommendation from Management

This arrangement will support Council Operations and continued service delivery.
There is no direct impact on the community. Community consultation was not required.

5. Officer Declaration of Conflict of Interest

Council officers involved in the preparation of this report have no conflict of interest in
this matter.

6. Financial and Resources Implications

The Procurement Australia contract will provide the lowest transactional costs and
therefore benefits Council, in comparison to if Council were to procure the purchase of
bulk fuels and fuel cards individually.

This contract does not have a minimum usage, and Council can opt-in and out of the
contract at any time without penalties. The opt out and no minimum usage provisions
are important as Council and works towards electrification of fleet.

Council spends $1,200,000 per year on fuel to keep Council’s fleet operating to deliver
our essential services.

This is fully funded through the Fleet Services Unit budget.
7. Implementation

Following Council approval, Council officers will opt-in to the new panel arrangement
using the Procurement Australia online portal.

Attachment/s
1 2703-0110 Bulk Fuels & Fuel Cards (Member Report) D25/190158

Pursuant to section 3(1)(g)(i) of the Local Government Act 2020 this
attachment has been designated as confidential because it relates to
private commercial information, being information provided by a
business, commercial or financial undertaking that relates to trade
secrets.

2 Category 1 - Bulk Fuels Rates D25/214465

Pursuant to section 3(1)(g)(i) of the Local Government Act 2020 this
attachment has been designated as confidential because it relates to
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private commercial information, being information provided by a
business, commercial or financial undertaking that relates to trade
secrets.

3 Category 2 - Fuel Cards Rates D25/190161

Pursuant to section 3(1)(g)(i) of the Local Government Act 2020 this
attachment has been designated as confidential because it relates to
private commercial information, being information provided by a
business, commercial or financial undertaking that relates to trade
secrets.
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7.1 CONTRACT EXTENSION: EXE-2023-546 PATHWAY AND
EPATHWAY SOFTWARE MAINTENANCE AND SUPPORT

Director Business Transformation, Sue Vujcevic
Information Technology

Officer Recommendation
That Council:

1. Approves a procurement exemption under section 6.1.4.2 (a) of the procurement
policy for EXE-2023-546 Info Software Maintenance and Support for:

a) Additional maximum spend of up to $960,021 (excluding GST) under this
extension;

b)  For aterm of three (3) one-year extension options commencing 1 July 2025 at
the discretion of Council.

2. Authorises the Chief Executive Officer to do all things necessary to approve the
contract exemption and related documentation as identified in point one above.

REPORT

Executive Summary

Council has in place an existing contract EXEC-2023-546 which expires on 30 June 2025 for
the Software maintenance and support for Infor Global Solutions, the provider of the
Pathway and ePathway platforms (these platforms support core functions, including

property management, regulatory management (i.e. planning and building), and revenue
management).

On 12 March 2025, Council resolved to commence the procurement tender process for an
Enterprise Resourcing Planning (ERP) System. The EDRMS will form part of this ERP
procurement process which is currently underway.

This report is recommending that Council endorses a procurement exemption under section
6.1.4.2 (a) of the Procurement Policy which states:

The following circumstances are exempt from the general publicly advertised tender,
quotation and expression of interest requirements.

Extension of contracts while Council is at market — this allows Council to extend an
existing contract where the procurement process to replace the contract has
commenced... This exemption may be used when the establishment of an interim
short-term arrangement with an alternative supplier is considered not to be in the
public interest, as it may be cost prohibitive and/or present a risk in the delivery of the
critical public services to the municipality.

The purpose of this report is to obtain Council approval for a maximum allowable spend of
$960,021 (excluding GST) for Contract EXE-2023-546 for Software Application Maintenance
and Support for Infor Global Solutions (ANZ) Pty Ltd, for a maximum contract term of three
one-year extension options commencing 1 July 2025.

Previous Council Decisions
Elevate Customer And Digital Transformation Program — 12 March 2025
That Council:

1. Notes that Council’s current core business systems are reaching end of their useful
lives and need to be modernised to improve customer experience and advance
integration between systems and cyber security.
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6. Commences the procurement tender process for the Enterprise Resource Planning
system and

a)  Notes that the contract award will be subject to a Council resolution.

b)  Notes that the tender process may result in amendments to the forward financial
projections outlined in Confidential Attachment 1.

1. Policy Context

This report is in keeping with Council’s commitment to accountability and sound
financial management. It also addresses the requirement under Section 109(1) of the
Local Government Act 2020 which requires Council comply with its Procurement
Policy before entering into a contract for the purchase of goods or services or the
carrying out of works.

The Procurement Policy allows Council to extend existing contracts while Council is at
market if establishing an interim short-term arrangement with an alternative supplier is
not considered to be in the in the public interest, as it may be cost prohibitive and/or
present a risk in the delivery of the critical public services to the municipality.

2. Background

The current contract for software and maintenance support for Pathway and ePathway
expires on 30 June 2025 and has no extension options.

On 12 March 2025, Council resolved as a part of the elevate customer and digital
transformation program, to commence the procurement tender process for an
Enterprise Resourcing Planning (ERP) System. The EDRMS will form part of this ERP
procurement process which is currently underway.

This contract extension is allowed under section 6.1.4.2 (a) of the Procurement Policy
which states:

The following circumstances are exempt from the general publicly advertised tender,
quotation and expression of interest requirements.

Extension of contracts while Council is at market — this allows Council to extend an
existing contract where the procurement process to replace the contract has
commenced... This exemption may be used when the establishment of an interim
short-term arrangement with an alternative supplier is considered not to be in the
public interest, as it may be cost prohibitive and/or present a risk in the delivery of the
critical public services to the municipality.

The exemption being sought is for three (3) one-year extension options commencing 1
July 2025 at the discretion of Council for a maximum additional spend of $960,021
(excluding GST). By granting approval for up to 3-years of exemptions allowed for an
orderly transition to the new Enterprise Resourcing Planning System.

3. Issues
Procurement exemption for extension

Council has recently resolved on 12 March 2025, as a part of the elevate customer
and digital transformation program, to commence the procurement tender process for
an Enterprise Resourcing Planning System.

If a procurement exemption for extensions linked to the current timeframes of the
elevate program were not to be endorsed, Council would need to run a public tender
process for a short-term interim solution. This would require significant additional
resources if a transition to a short-term interim supplier were required, that is not
currently budgeted for. This is not in the best interest of the public and would result in
significant additional budget requirements.
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Community impact

The ePathway product is our eService portal, used by the community for online
transactions with Councils. It is imperative that there is no disruption to these services
while we consider other platforms.

Collaboration

Section 109(2) of the Local Government Act 2020 requires that any report to the
Council that recommends entering into a procurement agreement must include
information in relation to any opportunities for collaboration with other councils or public
bodies which may be available.

Under this contract there are no opportunities to collaborate with other Councils or
public bodies because of lack of alignment with contract requirements.

Human Rights Consideration

The implications of this report have been assessed in accordance with the
requirements of the Charter of Human Rights and Responsibilities.

4. Community consultation and engagement

Community consultation is not required as the Pathway and ePathway platforms are
already being utilised.

5. Officer Declaration of Conflict of Interest

Council officers involved in the preparation of this report have no conflict of interest in
this matter.

6. Financial and Resources Implications

The Information Technology - Applications Unit is responsible for the software budget
and contract management.

The current spend within the existing contract (EXE-2023-546) is $290,133 (excluding
GST).

The maximum spend within the extension is $960,021 (excluding GST) for 3-years and
is within the existing IT budget. No additional resourcing is required to implement this
extension. If Council were to go to market for a short-term interim solution, while the
elevate customer and digital transformation program is being undertaken, additional
resourcing would be required.

7. Implementation

Subject to Council’s decision, the next step would be entering into a contract extension
to ensure continuity of Council’s Pathway/ePathway system whilst Council procures
and implements an Enterprise Resourcing Planning (ERP) System.

Attachment/s

There are no attachments for this report.
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712 CONTRACT EXTENSION: EXE-2023-401 CONTENT MANAGER
SOFTWARE APPLICATION MAINTENANCE AND SUPPORT

Director Business Transformation, Sue Vujcevic
Information Technology

Officer Recommendation
That Council:

1. Approves a procurement exemption under section 6.1.4.2 (a) of the procurement
policy for EXE-2023-401 Software Application Maintenance and Support for Content
Manager for:

a)  additional maximum spend of up to $793,868 (excluding GST) under this
extension;

b) aterm of three (3) one-year extension options commencing 1 July 2025 at the
discretion of Council.

2. Authorises the Chief Executive Officer to do all things necessary to approve the
contract extensions and related documentation as identified in paragraph 1.

REPORT

Executive Summary

Council has in place an existing contract EXE-2023-401 which expires on 30 June 2025 for
the Electronic Document and Records Management System (EDRMS) that manages
Council’s corporate records and provides evidence of business activities.

On 12 March 2025, Council resolved to commence the procurement tender process for an
Enterprise Resourcing Planning (ERP) System. The EDRMS will form part of this ERP
procurement process which is currently underway.

This report is recommending that Council endorses a procurement exemption under section
6.1.4.2 (a) of the Procurement Policy which states:

The following circumstances are exempt from the general publicly advertised tender,
quotation and expression of interest requirements.

Extension of contracts while Council is at market — this allows Council to extend an existing
contract where the procurement process to replace the contract has commenced... This
exemption may be used when the establishment of an interim short-term arrangement with
an alternative supplier is considered not to be in the public interest, as it may be cost
prohibitive and/or present a risk in the delivery of the critical public services to the
municipality.

The purpose of this report is to obtain Council approval of a maximum allowable spend of
$793,868 (excluding GST) for Contract EXE-2023-401 for Software Application Maintenance
and Support for Content Manager with the current supplier (Kapish Services Pty Ltd) for a
maximum contract term of three one-year extension options commencing 1 July 2025 at the
discretion of Council.
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Previous Council Decisions

Elevate Customer and Digital Transformation Program — 12 March 2025
That Council:

1.

Notes that Council’s current core business systems are reaching end of their useful
lives and need to be modernised to improve customer experience and advance
integration between systems and cyber security.

Commences the procurement tender process for the Enterprise Resource Planning
system and

a)  Notes that the contract award will be subject to a Council resolution;

b)  Notes that the tender process may result in amendments to the forward financial
projections outlined in Confidential Attachment 1.

Software Application Maintenance and Support for Content Manager— Kapish — EXE-
2023-401 — 20 June 2023

That Council authorises the Chief Executive Officer to:

1.

Engage Kapish Services Pty Ltd under contract EXE-2023-401 for the provision of
software application support and maintenance, and consultancy services for Council’s
electronic document management system Content Manager:

I For an amount not exceeding $547,000 excluding GST.

i. For a term commencing 1 July 2023 for a period of two (2) years, with no options
for extension.

Do all things necessary to engage the services of Kapish Services Pty Ltd and execute
any other required documentation.

Policy Context

This report is in keeping with Council’s commitment to accountability and sound
financial management. It also addresses the requirement under Section 109(1) of the
Local Government Act 2020 which requires Council comply with its Procurement
Policy before entering into a contract for the purchase of goods or services or the
carrying out of works.

The Procurement Policy allows Council to extend existing contracts while Council is at
market if establishing an interim short-term arrangement with an alternative supplier is
not considered to be in the in the public interest, as it may be cost prohibitive and/or
present a risk in the delivery of the critical public services to the municipality.

Background

The current contract for Electronic Document and Records Management System
(EDRMS) that manages Council’s corporate records and provides evidence of
business activities expires on 30 June 2025 and has no extension options.

On 12 March 2025, Council resolved as a part of the elevate customer and digital
transformation program, to commence the procurement tender process for an
Enterprise Resourcing Planning (ERP) System. The EDRMS will form part of this ERP
procurement process which is currently underway.

This contract extension is allowed under section 6.1.4.2 (a) of the Procurement Policy
which states:

The following circumstances are exempt from the general publicly advertised
tender, quotation and expression of interest requirements.
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Extension of contracts while Council is at market — this allows Council to extend
an existing contract where the procurement process to replace the contract has
commenced... This exemption may be used when the establishment of an
interim short-term arrangement with an alternative supplier is considered not to
be in the public interest, as it may be cost prohibitive and/or present a risk in the
delivery of the critical public services to the municipality.

The exemption being sought is for 3 three (3) one-year extension options commencing
1 July 2025 at the discretion of Council for a maximum spend of $793,868 (excluding
GST). By granting approval for up to 3-years of exemptions allowed for an orderly
transition to the new Enterprise Resourcing Planning System.

3. Issues
Procurement exemption for extension

Council has recently resolved on 12 March 2025, as a part of the elevate customer
and digital transformation program, to commence the procurement tender process for
an Enterprise Resourcing Planning System.

If a procurement exemption for extensions linked to the current timeframes of the
elevate program were not to be endorsed, Council would need to run a public tender
process for a short-term interim solution. This would require significant additional
resources if a transition to a short-term interim supplier were required, that is not
currently budgeted for. This is not in the best interest of the public and would result in
significant additional budget requirements.

Collaboration

Section 109(2) of the Local Government Act 2020 requires that any report to the
Council that recommends entering into a procurement agreement must include
information in relation to any opportunities for collaboration with other councils or public
bodies which may be available.

Under this contract there are no opportunities to collaborate with other Councils or
public bodies because of lack of alignment with contract requirements.

Human Rights Consideration

The implications of this report have been assessed in accordance with the
requirements of the Charter of Human Rights and Responsibilities.

4. Community consultation and engagement

Community consultation is not required as the document management system is
already being utilised.

5. Officer Declaration of Conflict of Interest

Council officers involved in the preparation of this report have no conflict of interest in
this matter.

6. Financial and Resources Implications

The Information Technology - Applications Unit is responsible for the software budget
and contract management.

The current spend within the existing contract (EXE-2023-401) is $473,502 (excluding
GST). The maximum spend within the extension is $793,868 (excluding GST) for 3-
years and is within the existing IT budget. No additional resourcing is required to
implement this extension. If Council were to go to market for a short-term interim
solution, while the elevate customer and digital transformation program is being
undertaken, additional resourcing would be required.

7. Implementation

Subject to Council’s decision, the next step would be entering into a contract extension
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to ensure continuity of Council’s corporate record system whilst Council procures and
implements an Enterprise Resourcing Planning (ERP) System.

Attachment/s

There are no attachments for this report.
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713 CONTRACT AWARD: RFT-2025-13 PERMANENT SHARED
ZONE INSTALLATION — ALBERT STREET AND VICTORIA
STREET, BRUNSWICK EAST

Director City Infrastructure, Anita Curnow
Transport

Officer Recommendation
That Council:
1. Authorises the Chief Executive Officer to:

a) Make a formal offer to Etheredge Mintern Pty Ltd ACN 006 521 151
(Contractor) to award to the Contractor contract RFT-2025-13 for the
Permanent Shared Zone Installation alongside Fleming Park in Albert Street and
Victoria Street, Brunswick East including new road pavement, alterations to kerb
alignment, footpath, ramps, drainage and new landscaping area (Contract) on
the following terms and otherwise subject to and in accordance with paragraph
1(b) of this Resolution:

i. For the total Contract value of $732,293.57 excluding GST, comprising of
fixed lumpsum of $648,580.22 (excl. GST) and provisional amount of
$83,713.35 (excl. GST).

b)  Negotiate and finalise the terms of the Contract between Council and the
Contractor provided that:

i. the terms specified in paragraph 1(a) of this Resolution shall not be altered
without a further Resolution of Council; and

ii. other than terms referred to in paragraph 1(a) of this Resolution, the terms
of the Contract are acceptable to the Chief Executive Officer;

2. Conditional on acceptance of the Contract by the Contractor in accordance with the
terms of this Resolution:

a) Authorises the Chief Executive Officer to do all things necessary to execute the
Contract and any required documentation for the Contract; and

b)  Advises all tenderers of Council's decision in relation to the Contract.

REPORT

Executive Summary

The Permanent Shared Zone installation at Albert Street and Victoria Street, Brunswick East
has been identified in the 2024-2025 Capital Works Program. Some $375,906 of grant
funding from the State Government is allocated to the two shared zones through the Living
Local Suburban Grants Program and must be used by October 2025.

The road works are required to install a new red asphalt road pavement, concrete and
asphalt footpaths, long and wide pram ramps, kerb extensions, speed humps and cushions,
new seating, tree pits, garden beds, drainage and public artwork on the road pavement.
These works will deliver permanent infrastructure to replace temporary rubber traffic
calming, signage and line marking as well as planter boxes that were used for the trial of the
treatment.

During the tender evaluation process, Etheredge Mintern Pty Ltd was identified as the
preferred tenderer based on their submission. The contractor has confirmed its ability to
undertake the onsite works with a starting date being 26 May 2025.
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Etheredge Mintern Pty Ltd has previously undertaken projects of similar complexity for other
councils with very good results. The construction program is for an 11-week duration with
completion by late August, which is in accordance with our aim to complete this project by
October 2025.

The tender complies with section 109(1) of the Local Government Act 2020.

Previous Council Decisions
Decision to Permanently Close John Street, Brunswick East - 7 December 2022

That Council, following consideration of the report from the Department of Transport
(VicRoads) and the written and verbal submissions that the public submitted under Section
223 of the Local Government Act 1989:

1. Resolves under Section 207, Schedule 11, Clause 9 of the Local Government Act
1989 to block the passage of vehicles, other than bicycles and pedestrians, by placing
permanent barriers in John Street, Brunswick East at the intersection of Albert Street
and John Street to a point 8 metres further south;

2. Notifies all those who previously received a circular in relation to the proposal,
including those who made written submissions, emergencies services and the
Department of Transport of Council’s decision

Safe Movement of Pedestrians and Cyclists — Outcomes of 12-Month Trials — 10
August 2022

That Council:

3.  Makes permanent the shared zones on Victoria Street and Albert Street, Brunswick
East by:

a)  Seeking state government (Department of Transport) approval to permanently
lower the speed limit in the shared zones to 20 km/h

b)  Undertaking functional and detailed design of a permanent shared zone in
2022/23 largely in line with the current trial but with a view to permanent features
and reduced maintenance costs.

7. Resolves to continue to monitor the infrastructure after implementation including
receiving feedback from the community in accordance with the ‘post implementation’
phase of the community engagement process for future bike projects as adopted in
March 2022.

8. Notes the $400,000 in the 2022/23 capital works budget ‘Allowance for next step
works for trial bike lanes and shared zones-Various’ will be used to implement the next
stages on these shared zones and bike lane trials and any additional funding needed
will be referred to the budget process including quarterly budget updates.

Safe Movement of Pedestrians and Cyclists - COVID-19 Response - 8 July 2020
That Council:

4. Approves the following projects as described in this report to be delivered as soon as
possible, subject to external/grant funding being secured.

I. An expanded zebra crossing program (up to $500,000);
ii. An expanded pedestrian threshold program (up to $500,000);

Council Meeting 14 May 2025 319



iii. ~ Pop up separated bicycle lanes on Dawson Street, Brunswick between the
Upfield shared path and Barry Street ($105,000);

iv.  Pop up shared zones on Albert Street and Victoria Street in Brunswick East at
the Fleming Park shared path ($150,000);

V. Pop up separated bicycle lanes on Kent Road, Pascoe Vale, between Cornwall
Road and Cumberland Road ($60,000);

vi.  Pop up separated bicycle lanes on Northumberland Road, Pascoe Vale between
Rhodes Parade and the KW Joyce Reserve shared path ($66,000);

1. Policy Context

This report is in keeping with Council’s commitment to accountability and sound
financial management. It also addresses the requirement under section 109(1) of the
Local Government Act 2020 which requires Council to conduct a public tender for
goods, services and works where once-off or ongoing cumulative spend over the life of
the contract is expected to exceed $300,000 (incl. GST) as well as the policy
commitments contained in the Procurement Policy.

2. Background

The purpose of the report is to award a tender to a suitably qualified contractor to
undertake the Permanent Shared Zone Installation in Albert Street and Victoria Street,
Brunswick East alongside Fleming Park (includes the south end of Hutchinson Street
and John Street, as well as the north end of Elesbury Avenue) as per the detailed
drawings and specifications.

The tender was advertised via Council Procurement portal and in The Age newspaper
on 15 March 2025, inviting tenders via the e-tender portal from suitably experienced
contractors to undertake the works.

Tender closed at 3pm on Tuesday 8 April 2025, with tenders received from following 7
contractors. Six tenderers were deemed conforming.

1. Evergreen Civil Pty Ltd - ACN: 128 554 307
2. Multipro Civil Pty Ltd - ACN: 112 295 879
3.  Novacon Group Pty Ltd - ACN: 621403 076
4. Etheredge Mintern Pty Ltd - ACN: 006 521 151
5. New Horizon Construction Pty Ltd -  ACN: 618 941 389
6. Kaizen Civil Pty Ltd - ACN: 619423 068
7. Vine Civil Pty Ltd - ACN: 633 838 883

Tender Evaluation

Tenders were evaluated in accordance with Council’s Procurement Policy and in
accordance with the approved Procurement Evaluation and Probity Plan for this
project. The tender evaluation criteria included cost, capacity, capability, social,
environmental, and economic sustainability considerations.

The membership of the tender evaluation panel was as follows:

. Generalist or Nominated ul .Votlng J
Title Soecialit Advisory
P y Member
Senior Transport Officer Project Manager (Chair) Full Voting
Senior Construction Engineer Engineering Services Full Voting
Senior Transport Officer Generalist Full Voting
Procurement Partner Procurement Advisory
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In assessing the tenders, consideration was given to the following pre-defined criteria:

Criteria Weighting
Cost 40%
Traffic Management & Works Program and Methodology 10%
Capability, Experience and Capacity 20%
Quality Management System 10%
Customer Service 3%
Social Sustainability 4%
Economic Sustainability 4%
Environmental Sustainability 4%
Environmental Sustainability Construction Options 5%
Total Scores 100%
3. Issues

Collaboration

Note that section 109(2) of the Local Government Act 2020 requires that any report to
the Council that recommends entering into a procurement agreement must include
information in relation to any opportunities for collaboration with other councils or
public bodies which may be available.

Under this contract there are no opportunities to collaborate with other Councils or
public bodies because it is a local stand-alone road re-construction and drainage
project for which there is a healthy local market of contractors.

Social Implications

Etheredge Mintern has a Social Procurement Policy in place. The company states that
it provides opportunities to underprivileged members of society and supports
businesses with similar cultures.

Local Implications

Etheredge Mintern Pty Ltd is based in Kilsyth (Shire of Yarra Ranges) and has
indicated that it will use suppliers located within Merri-bek and surrounding
municipalities where possible.

Environmental Implications

Etheredge Mintern Pty Ltd has externally iso-certified Environmental Management
Systems in place. The company has processes in place to recycle and/or reuse all
waste and use recycled products where possible. They track energy consumption and
greenhouse gas (GHG) emissions through a structured monitoring and reporting
system, focusing on 3 key areas: stationary energy, operational energy, and embodied
emissions. The company's approach includes regular audits, data collection, and a
commitment to reducing its carbon footprint over time.

Human Rights Consideration

The implications of this report have been assessed in accordance with the
requirements of the Charter of Human Rights and Responsibilities.

4. Consultation / Recommendation from Management

Installing the trial Shared Zones was part of a Council decision at its July 2020 meeting
to allocate an additional $1.68 million in the 2020/2021 budget for walking and riding
improvements in response to the COVID-19 State of Emergency in Victoria. This
investment aimed to encourage as many people as possible to walk or ride a bike
given the social distancing requirements at the time.
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Given the need to act quickly, the trial shared zones were installed using temporary
infrastructure to allow Council to monitor their performance and make real-time
adjustments based on community feedback over the course of the trial, before making
a final decision.

Mail outs to residents in March 2021 (on the lead up to the trial) and during the trial
invited feedback on the shared zones. An engagement specialist also undertook
intercept surveys with the community between December 2021 and March 2022 to
gauge their views on the trial projects.

For the Shared Zones, 158 people made submissions. An additional 60 people gave
feedback via the intercept surveys.

An independent community run survey with 67 participants was also submitted for
consideration by Brunswick Residents Network and the then Moreland Bicycle User
Group.

Key issues and findings for the Shared Zone trials were:

. 130 people completed a survey relating to the Albert Street shared zone and a
total of 88 people completed a survey for the Victoria Street shared zone.

. Comments were very similar for both of the shared zones.

. More respondents felt the trial shared zones increased safety (rather than
reduced safety).

. Pedestrians said they were more likely to use the space.

. Bike riders were neutral and drivers were slightly less likely to use the space as a
result of the trial.

. Traffic surveys indicated that there was an increase in pedestrian numbers within
the shared zones (compared to background levels in December 2020). Bike
ridership volumes have steadied or increased in the shared zone indicating that
bike riders are not discouraged by pedestrians having priority.

° Vehicle volumes are lower compared to background levels and there is no
indication that vehicles are avoiding the treatment by using other local streets in
the area.

. Vehicle speeds are 10 km/h slower in the shared zones than immediately
outside. The shared zones appear to have had negligible impact on parking in
the area, but it is noted that parking pressure in the area has been increasing
over the duration of this trial compared to December 2020 levels.

The engagement activities deemed the trials a success, and in August 2022, Council
unanimously endorsed both shared zone projects to be made permanent.

The final designs for the permanent shared zones have been modified based on
feedback and data gathered during the trial period. In Victoria Street, the shared zone
has been shortened on the west side to commence closer to Elesbury Avenue, with an
additional speed hump installed immediately west of Elesbury Avenue to slow vehicles
entering the shared zone. To address sight distance for all users and enable vehicles
to safely pass in the intersection of Victoria Street and Elesbury Avenue, vehicles will
no longer be able to park within the intersection. All ramps for pedestrians will have
suitably gentle slopes for DDA compliance, whilst leaving the regular footpath flat
alongside the park. Pavement materials and line marking have been selected for
longevity and reduced maintenance requirements.

A project update letter was sent to properties in the vicinity of the Albert Street Shared
Zone in June 2024 with a project timeline update and details for removal of some of
the ageing trial infrastructure. This included some parking changes to protect
pedestrian areas and sight distance around key crossing points.
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A project update was mailed to all surrounding properties in August 2024 including
concept plans and specific details for the permanent shared zone installations. The
concept plans were also published on a dedicated Conversations Merri-bek webpage,
including 3D visualisations of the Albert Street Shared Zone around the John Street
Road Closure. A3 posters detailing the project concept plans, with updates and links to
the conversations page were also displayed on six dedicated Shared Zone awareness
signs in Albert Street and Victoria Street.

Victoria Street and Elesbury Avenue residents made a number of email submissions to
Council officers regarding the plans and requested a follow up site meeting that was
held onsite on 26 September 2024. Based on this meeting and submissions from
directly impacted residents, adjustments were made to proposed tree plantings in
Elesbury Avenue, as well as to the number and location of bollards proposed. The
changes allow more manoeuvring room in the road carriageway than is currently
available or was available before the trial with parked vehicles, as well as for a greater
length for passing in Victoria Street and better visibility for all users, whilst still
extending the footpath ramps into the road.

Owners and residents will also be informed prior to the works commencing on site via
a letter drop from Council and the Contractor.

5. Declaration of Conflict of Interest

Council Officers, external consultants and all other parties involved in the preparation
of this report have no conflict of interest in this matter.

6. Financial and Resources Implications

A total budget of $1,093,000.00 has been allocated in the Council Capital Works
Program over two consecutive financial years of 2024/2025 and 2025/2026 for the
Permanent Installation of the Shared Zones in Albert Street and Victoria Street,
Brunswick East. This amount includes $375,906 of grant funding from the State
Government through the Living Local Suburban Grants Program to permanently install
both shared zones

The table below shows the anticipated expenditure for Contract RFT-2025-13:

Item Amount (excluding GST)

Tendered lump sum amount $648,580.22
Provisional sum $83,713.35
TOTAL $732,293.57

Budget commitments are shown in the table below:

Adopted budget ($) 2024/2025 2025/2026 Total

Shared Zones budget $93,000 |$1,000,000 $1,093,000

Non-contract project costs

Specialist road markings and $134,300
line marking

Street lighting $8,129

New seating $9,300
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Design costs in 2024/25

$67,913

Upkeep of trial infrastructure $10,854
Total costs outside Contract $86,897 $143,600
RFT-2025-13
Contract costs $732,294
Total remaining budget $6,103 $124,106 $130,210

7. Implementation and Timeline

It is proposed that the Chief Executive Officer be authorised to do all things necessary

to execute the contract/s and any other required documentation.
The contracts will commence as soon as possible following Council endorsement.

Construction works are planned to commence in June 2025 and be completed in the
first half of the 2025/2026 financial year.

Attachment/s
1

Tender Recommendation Report for above $700k- RFT-2025-13
Permanent Installation of Shared Zones

Pursuant to section 3(1)(g(i)) of the Local Government Act 2020 this
attachment has been designated as confidential because it relates to

private commercial information, being information provided by a

business, commercial or financial undertaking that relates to trade

secrets.

D25/217176
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8.
8.1

NOTICES OF MOTION

SISTER CITY WITH BHARATPUR METROPOLITAN CITY OF
NEPAL

Cr Chris Miles

Motion
That Council:

1.

Writes to Ms Renu Dahal, Mayor Bharatpur Metropolitan City Bagmati Province Nepal
extending an invitation to meet with the Mayor, Cr Helen Davidson and Councillors in
June to explore a potential sister city relationship between the two councils, including
opportunities to foster cultural exchange, mutual understanding, and opportunities for
collaboration.

Receives a report at the July meeting, which investigates the possible establishment of
a Sister City Relationship with Bharatpur Metropolitan City in Nepal, which includes the
identification of a potential governance structure for the relationship and potential

areas of collaboration between Bharatpur Metropolitan City and Merri-bek City Council.

Background
Cr Miles’s background:

Australia and Nepal have enjoyed strong bilateral relations since 15 February 1960.
The milestone 60th anniversary of diplomatic ties was celebrated in 2020, reflecting a
longstanding and evolving partnership. Australia established its Embassy in
Kathmandu in 1984, followed by Nepal opening its Embassy in Canberra in 2007,
signifying deepening engagement.

The Nepalese community in Australia has grown significantly in recent years,
particularly in Victoria, which hosts the second-largest Nepalese population in
Australia. Between 2011 and 2021, the community more than doubled, driven by
strong demand for Australian education and evolving skilled migration pathways. This
trend is expected to continue.

Beyond diplomatic relations, people-to-people connections have strengthened through
tourism, trade, education, professional exchanges, and government cooperation.
Australia has played a pivotal role in Nepal’s development in areas such as healthcare,
education, hydropower, agriculture, forestry, and governance. In 2021, 2.2% of the
City of Merri-bek's population spoke Nepali at home compared to 0.4% in Greater
Melbourne. While the City of Merri-bek has a higher proportion of people who spoke
Nepali at home, Glenroy is the highest at 7.8%, followed by other suburbs including
Fawkner (3.3%) and Oak Park (3.1%).

Policy Context
Officer's comments:

Councils adopted Sister City/Friendship City Guidelines (the Guidelines) outline that
Sister and Friendship city relationships strengthen ties between communities for the
benefit of cultural exchange and economic development. Council is committed to
supporting sister and friendship relationships to the extent that they promote relevant
cultural and historic ties and foster economic links, provided there is evidence the local
community is prepared to actively support and participate in the relationship.

The Guidelines also set the criteria that is to be used for the assessment of requests
for sister/friendship city agreements to be established. This criteria includes:

. A demonstrated link or relationship between the cities (including Merri-bek);
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. A demonstrated historic, cultural or social benefit of a sister city relationship; and

. How will the relationship help develop networks of communication between
Merri-bek and the proposed city?

The proposed Council report will address each element of the above criteria, as well
as the identification of a potential governance structure for the relationship and
potential areas of collaboration between Bharatpur Metropolitan City and Council.

Australia’s Foreign Relations (State and Territory Arrangements) Act 2020 requires
that all prospective foreign arrangements with councils, including Sister City
arrangements, be notified to the Minister of Foreign Affairs via the Foreign
Arrangements Scheme. A formal notification will be made to the Minister should this
motion be adopted.

3. Financial Implications
Officer's comments:

There are no financial implications associated with the preparation of a Council report
which explores the potential for Council to enter into a sister city relationship with
Bharatpur Metropolitan City, Bagmati Province Nepal.

4. Resources Implications
Officer's comments:

The motion can be implemented using existing Council resources.
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8.2 PEDESTRIAN SAFETY AT BONWICK STREET AND JUKES
ROAD INTERSECTION

Cr Nat Abboud

Motion

That Council investigates urgent solutions to ensure pedestrian safety from car accidents
where cars can mount the curb on the southwest corner of Bonwick Street and Jukes Road
intersection in Fawkner such as bollards or planter boxes.

1. Background
Cr Abboud’s Background

Once again there has been a dangerous incident on Bonwick street. A man became
unconscious in his car and drove into the Chemist Discount Centre Fawkner which is
located on the corner of Jukes Road. The man was revived and has survived a heart
attack but the pharmacy has suffered structural damage for the second time from a car
accident in less than a year.

Although Bonwick Street has had significant investment recently, there is still more to
do to urgently resolve safety on this corner to protect pedestrians and the building from
accidents of this type.

2. Policy Context

Officer's comments:

The parking bay directly in front of the pharmacy on Bonwick Street, near Jukes Road,
is a disability parking bay, which includes a ramp to allows universal access from the
parking bay to the footpath.

Providing this ramp is also a legal requirement to meet standards under the Disability
Discrimination Act.

It appears in the incident that recently occurred at this site, the ramp made it
somewhat easier for the errant vehicle to mount the footpath.

When Bonwick Street underwent a streetscape upgrade in 2020, seven disability
parking bays were installed.

The Australian Standard for disability parking has since been updated. The subject
parking bay no longer meets the standard.

The new standard requires a shared zone next to the disability parking bay, to enable
manoeuvrability of a wheelchair user. It also requires the installation of a bollard to
ensure that space is not encroached by a vehicle.

Council officers will update this parking bay so that it meets the new standard.

This will mean that the parking bay will shift south so that it is in front of where the
rubbish bins and tree are located. This location has a kerb along its length. These
elements will create a barrier for an errant vehicle mounting the kerb.

Where the ramp currently is, a bollard will be located in the road way so that users of
disability parking are protected. This will also prevent errant vehicles from mounting
the kerb.

To ensure no loss of regular parking, the disability parking bay at the end of the row of
parking is proposed to be converted to a regular parking bay, reducing the total
number of disability parking bays to six. A letter will go out to businesses shortly with
the proposed parking change.
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The concept designs below illustrate the proposed changes to improve safety and
create a parking bay for people with disability that is compliant with the new
Australian Standards.

JAR MO sy @ "j’ Convert existing
- | disabled parking bay to

- - L shared space for access

New DDA compliant W to new disabled bay

1| accessible parking bay ;

\

e | o RN o ) .
Install bollard on road e P
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to new disabled bay .:. -
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Council officers will review the five remaining disability parking bays in Bonwick Street
and consider whether upgrades are required to align them with the updated standard.

3. Financial Implications
Officer's comments:

Updating the disability parking is being completed within existing Council budget,
drawing on infrastructure funding set aside to address urgent transport safety and
compliance issues.
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4. Resources Implications
Officer's comments:

Updating the disability parking bay is being completed within existing Council
resources.
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8.3 HONOURING THE LIFE AND LEGACY OF JOE SAM LUPPINO
Cr Oscar Yildiz

Motion
That Council:

1. Formally recognises and honors the outstanding contribution of Joe Sam Luppino by
naming the grandstand at Coburg City Oval the “Joe Sam Luppino Stand”.

2. Should this not be deemed suitable, identifies and considers an alternative location or
facility within Merri-bek to appropriately commemorate Joe’s legacy and service to the
community.

1. Background
CrYildiz’'s Background

Joe Sam Luppino made an extraordinary and lasting contribution to the Moreland (now
Merri-Bek) community through his 23 years of dedicated service to Council. Whether
you had the privilege of working alongside Joe for a short time or many years, his
influence and legacy are deeply felt by all.

Joe was a highly respected and admired figure, not only within Merri-Bek but across
the broader sport and recreation sector. He commenced his career with Moreland
Council in 2001 as the Access for All Abilities Officer, where he coordinated the
Recreational Access Program and championed inclusive sporting and recreation
opportunities for people with disabilities. In 2007, Joe was appointed Recreation
Services Coordinator, and later promoted to Unit Manager Recreation Services, where
he led a team responsible for planning, managing, and delivering Council’s sport and
recreation programs, including the community grants program.

Joe’s deep passion for sport, combined with his unwavering commitment to fairness,
drove significant positive change. He played a pivotal role in advancing gender equity
and increasing junior and female participation in sport — achievements that have since
been adopted as best practice by councils and sporting bodies across the country.

His leadership also led to the development and upgrade of numerous community and
recreational facilities, with a focus on multi-purpose spaces and equitable access for
all.

| had the honour of working alongside Joe for 16 years at Moreland/Merri-Bek Council.
His professionalism, leadership, and compassion made him not only a respected
manager, but also a deeply valued colleague and friend. Joe was known for his
generosity of spirit, humility, and ability to bring people together.

Joe Sam Luppino was born on 30 September 1971 to proud parents Carmelo and
Rosa Luppino. He passed away on 4 January 2024, following a courageous battle with
cancer. He is survived by his beloved wife Betty, 10-year-old daughter Bianca, mother
Rosa, and brother Steve.

Service and Advocacy for People with Disabilities

Joe dedicated his professional life to empowering people with disabilities, combining
his academic background with hands-on experience in community support. He
volunteered with the Victorian Weekend Wanders, offering recreational travel
experiences to individuals with complex needs, and co-founded Breakaway
Adventures, a not-for-profit organisation focused on inclusive recreational opportunities
for young adults with disabilities.
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At Council, Joe led the Access for All Abilities program with distinction, championing
equal opportunity in sport and recreation long before it became a widespread
standard.

Leadership and Legacy at Council

Joe’s love of sport led him to Council’'s Recreation Services Unit, where he thrived as a
leader and mentor. A passionate sportsman himself, he played football, tennis, cricket
(indoor and outdoor), squash, and golf. He was a proud supporter and lifetime member
of the Richmond Football Club, and was actively involved in supporting local football
and soccer clubs across multiple communities.

He was instrumental in forming the Victoria University Student Union football team,
where he leveraged his leadership and recruiting skills to build a competitive and
inclusive team.

Joe’s proud and enduring legacy at Merri-bek Council is reflected in projects that led to
improved community sport and recreation facilities, and ultimately greater and more
equal access for all. Through his leadership, the groundbreaking and sector leading
Active Women'’s Policy was introduced, ensuring women and girls had equal
opportunities to participate in sport—an initiative that led to the upgrade of nearly all
sports pavilions across the municipality to be female-friendly.

Joe was a driving force behind several major infrastructure projects, including the CB
Smith Soccer Pavilion and Ground, the Coburg City Oval Redevelopment, and the
Inner Metro North Netball Project, which delivered 24 new netball courts across Merri-
bek.

He was also instrumental in advocating to state and federal governments for critical
grant funding to support the ongoing enhancement of local sporting facilities.

In 2020 and the Covid pandemic, Joe planned, recruited and led a large Working for
Victoria workforce of 11 teams and 73 staff — people who would otherwise have been
out of work - refurbishing and upgrading 110 of Council’s Community Facilities
including Sports Pavilions and Facilities, Public toilets, Aquatic Centres,
Neighbourhood Houses, Kindergartens, Maternal Childcare Centres, Community Halls,
Libraries, Youth Facilities, and Civic Centres. This was an extraordinary feat that made
a huge difference for individuals in some of the darkest days of the pandemic. It has
also had lasting benefit to the community.

These achievements over 23 years benefited the health and wellbeing of thousands of
people in the Merri-bek community. Joe built lasting and constructive relationships
within the community and stakeholders, particularly with the 80 community sporting
clubs in Merri-bek.

Personal Values and Community Impact

Joe’s legacy extends far beyond the programs he managed or the policies he
influenced. He will be remembered for his humility, integrity, and selflessness. He
consistently put others first, ensuring those around him felt valued, respected, and
supported. His kindness, optimism, and compassion left a lasting impact on everyone
he encountered — colleagues, friends, and community members alike.

Joe’s story is one of courage, resilience, and service — a legacy that deserves to be
honoured in a lasting and meaningful way.

2. Policy Context
Officer's comments:

This motion aligns with Council’s ongoing commitment to community inclusion, equality
in sport and recreation, and the recognition of long serving staff members who have
made an exceptional impact. Naming a Council of a Council facility as proposed by the
motion is possible and has precedent.
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3. Financial Implications

Officer's comments:

This motion can be accommodated within current operational budgets.
4. Resources Implications

Officer's comments:

This motion can be enacted with current resource allocations.
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8.4

COBURG CITY OVAL

Cr Oscar Yildiz

Motion
That Council:

1.

Ensures the two public access gates at City Oval are opened from 6am and closed by
10pm daily and that:

a) Dogs must remain on-lead at all times during open hours and are prohibited from
accessing the oval.

b)  No public access is permitted on match days or during club use, as outlined in
the Council’'s agreement with Coburg FC.

c) Coburg FC reserves the right to deny access on match days in line with
operational and safety needs.

Installs improved signage around the venue to inform the public of access times, dog
policies, and usage rules.

Notes that while the club supports community access for health and fitness, the
venue’s poor lighting and limited passive surveillance make it unsuitable for
unsupervised evening use and that clear communication are necessary for public
safety.

Background
CrYildiz’s Background

Established in 1891, the Coburg Football Club (Coburg FC) is based at the recently
redeveloped Coburg City Oval—a project co-funded by Moreland City Council, the
State Government, the AFL, and Cricket Australia.

The club fields junior teams at Jackson Reserve, Coburg North, a junior-sized oval.
Coburg FC’s senior men’s team is one of six “standalone” or independent historic
clubs competing in the AFL’s tier-two competition, the Victorian Football League (VFL).
This high-profile competition sees AFL-aligned teams such as Collingwood, Essendon,
Carlton, Richmond, and others visiting Coburg City Oval as part of the fixture.

All men’s VFL matches are broadcast live nationally via afl.com.au and the AFL app. In
addition, one to two matches each year are televised live on Channel 7.

The club’s two women’s teams compete in the Victorian Amateur Football Association
(VAFA), the largest women’s football competition in Victoria.

Despite operating with only one full-time staff member, General Manager Nick Byrne,
Coburg FC runs a professional program supported by a network of volunteers,
university interns, workplace students, and work experience participants. On any given
day, 3—4 people of various ages and abilities are actively working at the venue,
developing skills in sports administration, media, strength and conditioning, and
facilities management.

Coburg City Oval is the municipality’s premier sporting facility and the only one that
brings mainstream, free-to-air broadcast exposure to the suburb and to Council. It is a
community asset of significance and pride.
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Security Concerns and Gate Access

Prior to 2018, Coburg FC managed the gates to Coburg City Oval, opening and
locking them daily in line with training and game schedules. This access control was
necessary as entry to VFL matches requires ticketing or membership.

In 2018, Council altered this arrangement, mandating that gates remain open at all
times except on match days. Since then, the club has experienced a marked increase
in:

. Vandalism, theft, and graffiti
. Drug use within the facility
. Safety issues, especially affecting women, children, and staff

The grandstand, a key feature of the redevelopment, has unfortunately become a
gathering place for illicit activity. In the past year alone, Coburg FC has submitted over
100 support requests to Council related to vandalism and safety issues. Staff and
volunteers—including the Council’s cleaner and workplace students—report feeling
unsafe, particularly at night.

Security incidents reported since January 2025 include:

. Drug use onsite

. Theft of vehicle number plates

. Trespassing and removal of unauthorised individuals
o Physical altercations involving community members

o Repeated instances of graffiti, discarded drug paraphernalia, and vandalism
requiring costly clean-up

The club’s General Manager often remains onsite late into the evening to ensure the
safety of players and volunteers.

Dog Control and Facility Misuse

An increasing concern for Coburg FC is the misuse of the oval by dog owners,
including:

. Dogs off-lead interfering with training sessions
. Owners not cleaning up after their pets
. Disregard for Council’s on-lead policy at the venue

This behaviour compromises the safety and cleanliness of the playing surface. Club
volunteers are routinely forced to address these issues, which has led to tension with
some members of the public.

Prior to each match, the club is required to inspect and clean the playing field of dog
waste and debris, a responsibility it believes should not fall solely on volunteers.

2. Policy Context
Officer's comments:

Policy direction for City Oval is provided by Council’s Open Space Strategy and Sport
and Active Recreation Strategy.

3. Financial Implications
Officer's comments:

The cost of implementing this Notice of Motion, including signage, can be undertaken
within existing operational budgets.
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Resources Implications

Officer's comments:
The proposed arrangements and signage can be undertaken within existing resource
allocations.
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8.5 MARKETING MATERIALS AND GIFTS FOR SCHOOL
STUDENTS, VISITORS AND DIGNITARIES

Cr Oscar Yildiz

Motion

That Council reinstates the provision of providing corporate/official gifts ensuring appropriate
options for such gifts and marketing materials are available, including items suitable for
school students, visitors, community groups, and dignitaries, as well as materials that can be
provided to Councillors for official visits.

1. Background
CrYildiz's background:

Council regularly hosts visits from local community groups, schools and international
delegations keen to learn about our services and initiatives. As Councillors, we also
represent Merri-bek in other states and internationally, engaging with a wide range of
stakeholders and dignitaries.

Currently, Council does not have any official marketing materials, souvenirs, or
branded gifts to present to visitors. This is a missed opportunity to positively promote
our City and leave a lasting, professional impression.

Recently, while hosting a visit from a local primary school alongside the Mayor, we had
very few materials available limited to a small number of waste management
brochures. A simple item such as a bookmark, keyring, pin, or other branded gift would
have been well received and would have showcased Council’s pride in its services and
identity.

In my 17 years of service, | have consistently found it difficult to source appropriate
Council-branded gifts when meeting with visitors or dignitaries. Unlike many other
Councils, which offer tailored and thoughtful gifts bearing their logo, Merri-bek lacks
such resources.

On numerous occasions, including when meeting Ambassadors in Canberra, | have
personally purchased gifts to ensure that Merri-bek is remembered positively.

This matter is not merely about gifts, it is about professional representation, civic pride,
and enhancing our reputation both locally and internationally. Small tokens of
appreciation can leave a lasting impact and help put Merri-bek firmly on the map for all
the right reasons.

2. Policy Context
Officer's comments:

There are no policy implications associated with this proposal. Prior to the pandemic,
Council maintained arrangements for the provision of corporate and official gifts;
however, these practices were discontinued due to the suspension of official and
dignitary visits during that period. As official visits have now resumed, such as school
visits to educate students about Council operations, it is appropriate to source and
maintain a supply of corporate gifts.

3. Financial Implications

Officer's comments:

The provision of corporate gifts can be sourced within existing budget allocations.
4. Resources Implications

Officer's comments:
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There are no resource implications associated with this proposal.
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