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Acknowledgement of the traditional custodians of the City of Merri-bek 
Merri-bek City Council acknowledges the Wurundjeri Woi Wurrung people as the Traditional Custodians of the lands and waterways in the area now known as Merri-bek, and pays respect to their elders past, present, and emerging, as well as to all First Nations communities who significantly contribute to the life of the area.



Information about Council Meetings
These notes have been developed to help people better understand Council meetings. All meetings are conducted in accordance with Council’s Governance Rules.
WELCOME The Mayor, who chairs the meeting, formally opens the meeting.
APOLOGIES Where a Councillor is not present, their absence is noted in the minutes of the meeting. Council may also approve leaves of absence in this part of the meeting.
DISCLOSURES OF CONFLICTS INTERESTS A Councillor has a duty to disclose any direct or indirect financial or other interests, they may have in any matter to be considered by Council that evening.
CONFIRMATION OF MINUTES The minutes of the previous meeting are put before Council to confirm the accuracy and completeness of the record.
ACKNOWLEDGEMENTS AND OTHER MATTERS At each Council Meeting provision of 10 minutes will be made in the Agenda for the Mayor and Councillors to acknowledge and recognise achievements of local individuals and organisations; and raise matters considered important to Council. 
PETITIONS Council receives petitions from citizens on various issues. Council formally accepts petitions at Council meetings.
PUBLIC QUESTION TIME This is an opportunity (30 minutes), for citizens of Merri-bek to raise questions with Councillors.
COUNCIL REPORTS Council officers prepare detailed reports, which are considered by Councillors and a Council position is adopted on the matters considered. The Mayor can invite firstly Councillors, secondly Officers, and then citizens in attendance to identify Council reports which should be given priority by the meeting and considered in the early part of the meeting.
NOTICES OF MOTION A motion which has been submitted to the Chief Executive Officer no later than 12 pm (noon) 10 business days prior to the meeting which is intended to be included in the agenda. The motion should outline the policy, financial and resourcing implications.
NOTICE OF RESCISSION A Councillor may propose a motion to rescind a resolution of the Council, provided the previous resolution has not been acted on, and a notice is delivered to the CEO or delegate setting out the resolution to be rescinded and the meeting and date when the resolution was carried. If a motion for rescission is lost, a similar motion may not be put before the Council for at least one month from the date it was last lost, unless the Council resolves that the notice of motion be re-listed at a future meeting.
FORESHADOWED ITEMS This is an opportunity for Councillors to raise items proposed to be submitted as Notices of Motion at future meetings.
URGENT BUSINESS The Chief Executive Officer or Councillors, with the approval of the meeting, may submit items of Urgent Business (being a matter not listed on the agenda) but requiring a prompt decision by Council.
CONFIDENTIAL BUSINESS Whilst all Council meetings of Council are open to the public, Council has the power under the Local Government Act 2020 to close its meeting to the public in certain circumstances which are noted where appropriate on the Council Agenda. Where this occurs, members of the public leave the Council Chamber or Meeting room while the matter is being discussed.
CLOSE OF MEETING The Mayor will formally close the meeting and thank all present.
NEXT MEETING DATE The next Council meeting will be held on Wednesday 12 August 2026 commencing at 6.30 pm, in the Bunjil (Council Chamber), Merri-bek Civic Centre, 90 Bell Street, Coburg. The next Planning and Related Matters meeting will be held on Wednesday 22 July 2026 commencing at 6.30 pm.
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WELCOME
1.	APOLOGIES/LEAVE OF ABSENCE
Cr Politis has sought a leave of absence for the period 25 June to 6 July 2026 (inclusive).
Cr Yildiz has sought a leave of absence for the period 25 June to 19 July 2026 (inclusive).
2.	DISCLOSURES OF CONFLICTS OF INTEREST
3.	MINUTE CONFIRMATION 
The minutes of the Council Meeting held on 10 June 2026, and the Special Council Meeting held on 22 June 2026 be confirmed.
4.	ACKNOWLEDGEMENTS AND OTHER MATTERS
5.	PETITIONS
6.	PUBLIC QUESTION TIME
7.	COUNCIL REPORTS
7.1	HOPE STREET STREETSCAPE IMPROVEMENTS	6
7.2	FINANCIAL MANAGEMENT REPORT FOR THE PERIOD ENDED 31 MAY 2026	16
7.3	GOVERNANCE REPORT - JULY 2026 - CYCLICAL REPORT	26
7.4	CONTRACT VARIATION: RFT-2024-2 WHEATSHEAF ROAD STREETSCAPE IMPROVEMENT	30
7.5	CONTRACT EXTENSION AND VARIATION: RFT-2023-489 AND RFT-2024-36 OUTDOOR GARDENING PANEL	36
8.	NOTICES OF MOTION
Nil
9.	NOTICE OF RESCISSION
Nil
10.	FORESHADOWED ITEMS
11.	URGENT BUSINESS
12.	CONFIDENTIAL BUSINESS
12.1	MERRI-BEK AFFORDABLE HOUSING
Pursuant to section 3(1)(c), (g)(ii) and (h) of the Local Government Act 2020, this report has been designated as confidential because it relates to land use planning information, being information that if prematurely released is likely to encourage speculation in land values, private commercial information, being information provided by a business, commercial or financial undertaking that if released, would unreasonably expose the business, commercial or financial undertaking to disadvantage, and confidential meeting information, being the records of meetings closed to the public under section 66(2)(a).
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[bookmark: PDF1_Heading_22792][bookmark: PDF2_ReportName_22792]7.	COUNCIL REPORTS
7.1	Hope Street streetscape improvements
Director Place and Environment, Pene Winslade 
City Design and Economy

 
[bookmark: PDF2_Recommendations][bookmark: PDF2_Recommendations_22792]Officer Recommendation
That Council:
1.	Notes the Community Engagement Report (Attachment 1) detailing the methodology and findings of the second round of community engagement on the Hope Street Streetscape Improvements project. 
2.	Endorses a revised Hope Street Streetscape Improvements concept design, which has been updated to reflect a range of community and stakeholder feedback, to progress to detailed design and staged delivery. 
3.	Notes that the project will be delivered in stages, with Council-led works to be progressed based on budget allocation, detailed design, procurement, State approvals, and any external funding opportunities.  
4.	Endorses officers continuing to advocate to the Department of Transport and Planning for State Government-led aspects of the design, including improved pedestrian crossing and signal outcomes at the Melville Road and Sydney Road intersections, and improved east-west walking and cycling connections along Hope Street. 
5.	Notes that officers will investigate a future application to the Department of Transport and Planning to introduce a 30km/h speed limit on Hope Street, following the delivery of traffic calming infrastructure, and review of post-construction speed and traffic data. 
6.	Undertakes ongoing movement analysis of all modes of transport along Hope Street and surrounds before, during and after delivery, to monitor the impacts of the delivered changes, as well as changes during and after the delivery of the Brunswick Level Crossing Removal Project. 
7.	Authorises the Director Place and Environment to make minor changes to the proposed design subject to detailed design, Road Safety Audit, Department of Transport and Planning requirements, service authority requirements, urban design refinements, and coordination with the Brunswick Level Crossing Removal Project, where those changes do not substantially alter the intent or function of the endorsed design.
REPORT
Executive Summary
Hope Street has been identified as a Streets for People corridor in Council’s Streets for People Plan. The project aims to make Hope Street safer, greener and more comfortable for residents, businesses, pedestrians, bike riders and people travelling through the area.
The Hope Street corridor provides an important east-west connection between Moonee Ponds Creek, Melville Road, the Upfield Rail Corridor and Sydney Road. It also connects to local parks, schools, public transport, businesses and residential areas. 
Community feedback over several years has identified concerns about vehicle speeds, traffic volumes, cycling safety, pedestrian crossing opportunities, lack of shade and the overall quality of the streetscape on Hope Street. 
Council undertook a first round of engagement in February and March 2025 to understand community experiences, issues and aspirations for Hope Street. The findings from that engagement informed the draft concept design that was presented to the community in a second round of engagement in November-December 2025.
The second round of engagement on Hope Street demonstrated support for the project objectives and many of the proposed design elements, particularly safer pedestrian crossings, traffic calming, street greening, improved cycling conditions and better east-west active transport connections. It also identified concerns about the proposed road closures/modal filters at Pearson Street and the Upfield Rail Corridor, particularly in relation to local access, traffic redistribution and impacts on surrounding streets.
In response to this feedback and following further consideration of delivery requirements and external project interfaces, officers have revised the concept design. The revised design removes the proposed road closures and retains existing vehicle movements along Hope Street. It instead focuses on pedestrian safety, traffic calming, greening, road surface improvements and advocacy for better signalised crossings at Melville Road and Sydney Road.
Subject to Council endorsement, the project will progress to detailed design and staged delivery. Council-led works will be prioritised in locations where improvements can be delivered independently of major external projects, while longer-term elements will need to be coordinated with State agencies including the Department of Transport and Planning (DTP) and the Brunswick Level Crossing Removal Project.
The revised design reflects the community’s feedback and will help to achieve the long‑term vision for Hope Street as a safe, attractive east-west walking and cycling corridor. The impact of the project will be monitored closely, to understand improvements to safety and shared uses of the corridor. Traffic flows will also be closely monitored through the delivery of the upcoming Brunswick level crossing removal. 
Within two years of the completion of the level crossing project, a review will be undertaken to understand whether the objectives of the Hope Street corridor are being met. The review would be undertaken once major project interfaces are completed. Informed by detailed data and further community consultation, it will enable a robust consideration of whether any further Streets for People treatments on Hope Street should be considered to continue help create a more integrated walking and riding network that includes Hope Street.

Previous Council decisions
Notice of Motion - Hope Street Traffic and Safety Concerns – 12 July 2023
That Council: 
1.	Engages with the residents who organised the survey to understand the specific speed and driver behaviour issues that are contributing to their concerns regarding safety in Hope Street, before the end of August 2023. 
2.	Identifies measures that may be suitable to address these issues, especially any low cost, short-term measures that could be implemented, including consideration of traffic calming measures including the suggested speed limit reduction and raising this with the Department of Transport and Planning if appropriate. 
3.	Implements measures (where possible) as soon as possible, and more substantial measures be referred to the appropriate identified projects list for prioritisation and future funding consideration. 
Merri-bek City Council 4-Year Budget 2024-2028 and Council Action Plan 2024-2025 – For Adoption – 26 June 2024
That Council: 
1.	Having considered all submissions received and in accordance with Section 94 of the Local Government Act 2020, adopts the following items as part of the Annual Budget 2024-2028: 
…
c)	Allocate an additional $30,000 in the capital works program in 2024/25 to increase the scope of Breese Street Masterplan to include Hope Street; 
…
1.	Policy Context
Council Plan 2021-2025
The Council plan sets out Council’s and community’s vision for the future. Key objectives and strategies related to this report include:
·	To contribute to the health, safety, and security of everyone living in our diverse community and to increase safe, accessible, physically active and enjoyable ways to get around Merri-bek, especially via walking, cycling and public transport.
·	2.1. Build safe, accessible, and high-quality bike and pedestrian infrastructure to create links between areas of high pedestrian and cycling demand, especially the Coburg to Glenroy bike path.
·	2.5. Facilitate substantially increased use of active transport in the community through targeted programs which include a focus on children, young people, families and older people.
·	2.6. Collaborate with the community to improve pedestrian and cycling infrastructure on a case-by-case basis.
Streets for People Plan (2025)
The Streets for People Plan is Merri-bek’s plan to create more safe, accessible, healthy, liveable and inclusive streets for everyone.
Council’s Moving Around Merri-bek strategy, adopted in March 2024, introduced the Streets for People Framework as a way to achieve more holistic and rigorous streetscape planning and design, and the create better streets for everyone. The associated Action Plan for the strategy included an item to develop a Streets for People Plan that identifies the role different streets play in our network and guides Council’s future investment in our streets.
The Streets for People Plan includes:
1.	Identification of a network of Streets for People corridors that will be the focus of future improvements to the street network in Merri-bek
2.	Identification of ‘high priority’ Streets for People projects, that will be the focus of improvements of the next 5 years
3.	Examples of the types of design treatments that could be expected on Streets for People corridors
4.	An outline of the process that officers will undertake to design and deliver improvements to the Streets for People corridors, including: 
a)	community engagement
b)	use of Movement and Place and Healthy Streets frameworks in planning and design
c)	monitoring and evaluation.
The Streets for People network was developed using 3 criteria. They are: 
1.	Connectivity: Streets for People corridors need to help people connect with key local destinations in their areas. 
2.	Amenity: Streets for People corridors should help focus efforts to improve the amenity of local areas and make it safer and easier for residents meet their local needs by sustainable transport modes.
3.	Deliverability: Streets for People corridors need to be on streets where changes are possible and take advantage of other project opportunities.
Moving Around Merri-bek Transport Strategy and Action Plan (2024)
Moving Around Merri-bek is a long-term strategic document that guides the way Council manages and makes changes to Merri-bek’s transport system. The strategy sets out six key values that guide transport systems in Merri-bek. They are:
·	Safe
·	Accessible
·	Healthy
·	Liveable
·	Sustainable
·	Inclusive
Moving Around Merri-bek established a new framework for how we make changes to our streets. The framework is called Streets for People and it adopts a holistic approach to understanding the function of our streets and wider transport network and is used to inform changes to streets to ensure benefits to all road users. 
Zero Carbon Merri-bek
Council’s Zero Carbon Merri-bek 2040 Framework outlines the community vision and strategic directions for the transition to zero carbon in Merri-bek by 2040. In 2019/2020, transport was recorded to contribute 17 per cent of all carbon emissions in the Merri-bek local government area and 13 per cent were from private motor vehicles. The 2040 vision for Sustainable Transport includes:
·	Most people choose to walk or cycle to get around locally because it's healthy, free, safe and convenient.
·	Merri-bek is known for its pedestrian and cycle-friendly streetscapes.
This overarching Framework informed five-yearly action plans to drive the transition to zero emissions including:
·	Investing in infrastructure to support active travel and public transport.
·	Reallocating space used for private vehicle travel and parking to support sustainable transport use and other purposes.
In addition, Council resolved in December 2021 to adopt an interim target towards the Zero Carbon by 2040 goal of a reduction of emissions by 75 per cent by 2030.
Community Engagement Policy (2020)
Council has a Community Engagement Policy (2020) that aligns with the Local Government Act 2020. It sets directions for how Council will engage with the community on decisions that impact them, including future bicycle and pedestrian projects.
2.	Background
Hope Street is a local street in Brunswick that runs between Moonee Ponds Creek and Sydney Road. It provides an important east-west connection through the local street network and links residential areas, parks, schools, businesses, public transport routes and regional walking and cycling connections.
The street varies in character along its length. The western section connects to Moonee Ponds Creek and Melville Road. The central section includes residential areas and connections to local schools and parks. The eastern section includes AG Gillon Oval, the Upfield Rail Corridor and Sydney Road, with nearby activity centre uses and future changes associated with the Brunswick Level Crossing Removal Project.
Hope Street is narrow in several locations and carries a mix of local access traffic, through traffic, pedestrians and bike riders. Community feedback has consistently identified concerns about vehicle speeds and volumes, difficulty crossing the street, cycling safety, poor road surface condition in some locations, limited shade in some sections and the need for a safer, greener and more comfortable street environment.
The project was incorporated as an early priority in Council’s Streets for People program. It has been developed alongside other local projects and future opportunities, including:
·	Improvements to the Upfield corridor through the Brunswick Level Crossing Removal Project.
·	Future access to the proposed new station precinct.
·	The Park Close to Home project at 568-574 Sydney Road
·	Potential longer-term active transport connections between Hope Street, Sydney Road and Stewart Street.
A first round of community engagement was undertaken in February and March 2025 to understand how people use Hope Street, what issues they experience, and what improvements they would like to see. That feedback informed the draft concept design presented during the second round of engagement.
The revised design now presented to Council responds to both rounds of engagement, while focusing on a deliverable package of improvements that can progress to detailed design and staged construction.
3.	Proposed revised concept design
The revised concept design focuses on improving safety, comfort, greening and active transport access along Hope Street while retaining existing vehicle movements.
The revised design seeks to address the core objectives of the project by improving walking and riding safety, supporting slower vehicle speeds, increasing tree planting and greening, improving the public realm, and supporting Hope Street’s role as a local east-west connection for the corridor. Traffic and movement on Hope Street and surrounds will be carefully monitored before, during and after the delivery of these treatments.
The proposed road closures/modal filters at Pearson Street or the Upfield Rail Corridor that were presented during community engagement will not be delivered within the initial project scope. Further assessment of the streetscape function will be undertaken following delivery of the initial works, and during and after the implementation of the Brunswick Level Crossing Removal project, to assess issues and opportunities to meet the broader vision for Hope Street as a safe, calm and attractive street for people. This could include modal filters or other traffic control treatments.
The main elements of the revised design are summarised below, with further details in Attachment 2.
	Project section
	Proposed treatment
	Delivery pathway

	Moonee Ponds Creek to Melville Road
	Advisory bike route signage, traffic calming, raised crossings at key side streets, improved connection to the footbridge over CityLink
	Council-led, subject to detailed design and future budget

	Melville Road intersection
	Advocate to DTP for improved pedestrian and bike rider signal operation for east–west movements along Hope Street
	DTP approval and delivery required

	Melville Road to Pearson Street
	New street trees, kerb outstands, traffic calming and greening while retaining existing footpath space
	Council-led early priority

	Pearson Street intersection
	Retain existing vehicle movements and roundabout layout; install pedestrian crossings on all legs; add rumble strips on Pearson Street approaches to slow vehicles
	Council-led, subject to detailed design and Road Safety Audit

	AG Gillon Oval
	Road surface improvements, pedestrian crossings, kerb extensions, rain gardens, street trees, traffic calming and street furniture
	Council-led, subject to detailed design and staging

	Percy Street and Frederick Street
	Raised crossings to improve pedestrian safety and calm traffic
	Council-led, subject to detailed design

	Upfield Rail Corridor
	Advocate to the State government for raised priority pedestrian and bike crossings; retain vehicle movement along Hope Street
	Coordination with LXRP/VIDA and DTP required

	Sydney Road intersection
	Advocate to the State government for new pedestrian signals or other safe crossing outcomes to connect Hope Street with the future Park Close to Home project (568 Sydney Road) and Stewart Street corridor
	DTP approval and delivery required


4.	Issues
Response to community feedback
The second round of community engagement showed support for the project’s objectives, including safer crossings, lower speeds, greening, shade, improved cycling conditions and a more people-focused street environment.
However, the proposed road closures/modal filters at Pearson Street and the Upfield Rail Corridor were contentious. Concerns raised included:
·	Changes to local vehicle access.
·	Possible traffic impacts on surrounding streets.
·	Impacts on nearby intersections and schools.
·	Uncertainty about how the closures would operate.
·	The need for clearer evidence, monitoring and communication.
Changes to the design include the removing road closures/modal filters from the initial scope of works in the concept design. The revised design retains existing vehicle movements along Hope Street and instead relies on pedestrian crossings, traffic calming, rumble strips, kerb extensions, greening and road surface improvements to achieve safer and more comfortable street conditions.
Traffic, access, and surrounding streets
The revised design retains all existing vehicle movements along Hope Street. This reduces the likelihood of significant traffic redistribution to surrounding streets compared with the draft design presented during engagement.
The proposed traffic calming measures, pedestrian crossings and kerb extensions are expected to calm vehicle movements in key locations and improve safety for people walking and riding. These changes are expected to increase driver awareness and reduce travel speeds but may not substantially reduce non-local traffic volumes or impact current access arrangements for residents and businesses. 
Detailed design will consider traffic operation, swept paths, emergency access, waste collection, bus operations where relevant, drainage, service authority requirements and Road Safety Audit recommendations.
Implementing these changes now will deliver immediate traffic improvements before the Brunswick Level Crossing Removal Project is delivered, potentially in 2029 and 2030. Further data and monitoring will be implemented before, during and after the first stage of the Hope Street project delivery to continually measure the function and use of Hope Street and surrounding streets – and to understand traffic and access during and after the delivery of the Brunswick Level Crossing project.
Pedestrian and cycling safety
Improving safety for people walking and riding is a central objective of the project.
The revised design includes new and upgraded crossing opportunities, traffic calming and improved walking and riding conditions in the precinct. Priority locations include Pearson Street, AG Gillon Oval, Percy Street, Frederick Street and the Upfield Rail Corridor.
The Pearson Street intersection is frequently used by children and families walking to and from Brunswick North Primary School. The revised design proposes pedestrian crossings on all legs of the roundabout and rumble strips on the Pearson Street approaches to slow vehicles. Raised crossings are not proposed at this location due to flood risk and drainage constraints.
At AG Gillon Oval, the design proposes road surface improvements, new pedestrian crossings, kerb extensions, greening and traffic calming to support safer access to the oval and surrounding open space.
The proposed treatments will be refined through detailed design and the Road Safety Audit process.
Greening, amenity, and on-street parking
Community feedback strongly supported more tree planting, shade and greenery along Hope Street.
The revised design proposes new street trees and planting, particularly between Melville Road and Pearson Street where shade and canopy cover are more limited. Trees are proposed in kerb outstands or within the road carriageway where this allows footpath width to be retained and provides additional traffic calming features.
The project is expected to require the reallocation of some on-street parking spaces to support tree planting, traffic calming, pedestrian crossings and kerb extensions. The majority of parking impacts are expected between Melville Road and Pearson Street. The exact number and location of parking changes will be confirmed through detailed design.
Where parking changes are required, they will be assessed against the project objectives, safety requirements, local parking demand and opportunities to improve street amenity and access.
External approvals and project interfaces
Some elements of the Hope Street project require approval, coordination or delivery by external agencies.
Melville Road and Sydney Road are managed by DTP. Any changes to traffic signals, pedestrian crossings or road operation on these roads will require DTP approval and may need to be delivered by DTP.
The Upfield Rail Corridor interface will need to be coordinated with the Brunswick Level Crossing Removal Project. The revised design no longer proposes a road closure at this location. Officers will instead advocate for a raised priority crossing treatment that improves pedestrian and cycling safety while retaining vehicle movement along Hope Street.
Project timing may be affected by the delivery program for the Brunswick Level Crossing Removal Project and other construction activity in the area.
30km/h speed limit
Community feedback identified support for lower vehicle speeds and safer walking and cycling conditions along Hope Street.
The State government’s speed zoning framework allows 30km/h speed limits to be considered on local streets where the street environment and supporting infrastructure encourage safe, low-speed travel.
Officers do not recommend that a 30km/h speed limit be treated as an immediate standalone change. Instead, officers will investigate a future application to DTP following delivery of traffic calming infrastructure and review of post-construction speed and volume data.
This approach will allow any future speed limit application to be supported by street design changes that encourage compliance and by evidence of how the corridor is operating after implementation.
Climate emergency and environmental sustainability implications
Council is committed to reducing emissions and responding to the climate emergency. Transport is a major source of emissions in Merri-bek, and reducing reliance on private vehicle trips, particularly for short local trips, is an important part of Council’s climate response.
The Hope Street project supports sustainable transport by improving conditions for walking and riding and creating safer connections to public transport, parks, schools and local destinations.
The project also supports climate resilience through additional street tree planting, greening and shade. These improvements will help reduce urban heat impacts and improve comfort for people using the street, particularly during hot weather.
Legal and risk considerations
The project has been developed having regard to Council’s responsibilities under relevant legislation, including the Local Government Act 2020, Road Management Act 2004, Transport Integration Act 2010 and associated road safety and transport planning requirements.
The revised concept design does not include road closures or modal filters. As a result, no statutory road closure process is proposed as part of this Council decision.
Detailed design will include further technical assessment, service authority review and Road Safety Audit. Changes may be required through detailed design to respond to safety, drainage, accessibility, traffic, service authority, DTP or LXRP/VIDA requirements.
Where external approvals are required, works will not proceed until the relevant approvals have been obtained.
Human Rights consideration
Under the Charter of Human Rights and Responsibilities Act 2006, Council is required to consider whether its decisions impact human rights. Under the Gender Equality Act 2020, Council is also required to ensure that policies, programs and services consider the needs of people of different genders and intersectional experiences.
The Hope Street Streetscape Improvements project is not considered to limit or impede any person’s human rights.
The project is expected to support more equitable access by improving walking and cycling conditions, pedestrian crossings, safety, greening and access to local destinations. These improvements are particularly relevant for children, older people, people with disability, people without access to a car and others who rely on walking, cycling and public transport for everyday trips.
Detailed design will further consider accessibility, safety and inclusive design outcomes.
[bookmark: _Hlk40780373]5.	Community consultation and engagement
[bookmark: _Hlk62227877]Council has undertaken two rounds of community engagement for the Hope Street Streetscape Improvements project.
The first round of engagement was undertaken in February–March 2025. It sought feedback on how people use Hope Street, what issues they experience and what improvements they would like to see. The findings from that engagement informed the draft concept design.
The second round of engagement was undertaken between November and December 2025. The purpose of this engagement was to test the draft concept design and understand community views before preparing a final design for Council consideration.
Engagement activities included:
	an online survey hosted on Conversations Merri-bek
	in-person pop-up sessions
	receipt of written submissions
	phone calls and direct community outreach.
Feedback from the second round of engagement indicated that the community supports many of the project objectives and proposed treatments, including:
	safer pedestrian crossings
	lower vehicle speeds and traffic calming
	improved cycling conditions
	additional trees, shade and greening
	improved access to parks, schools, public transport and local destinations
	a safer east-west walking and cycling corridor.
Feedback on the proposed modal filters/road closures in the draft design was mixed, with many residents expressing concerns about possible impacts of the road closures while others supported the closure treatments. A detailed engagement summary is provided in Attachment 1.
6.	Officer Declaration of Conflict of Interest
Council officers involved in the preparation of this report have no conflict of interest in this matter.
7.	Financial and resources implications
The design recommendations in this report are expected to be progressed using existing and proposed project design funding.
Detailed design and construction of the Hope Street Streetscape Improvements is included in Councils adopted budget and is intended to be delivered across the 2026-27 and 2027-28 financial years. Other external funding opportunities will also be pursued to deliver all aspects of the final adopted concept design.
Council-led works will be prioritised where they can be delivered independently of major external projects. Works that require approval from DTP or coordination with the Brunswick Level Crossing Removal Project may need to be delivered over a longer timeframe.
Officers will continue to explore external funding opportunities to support delivery of the project, particularly for walking, cycling, road safety, greening and public realm improvements.
8.	Implementation
Subject to Council endorsement, officers will progress the revised concept design to detailed design.
Implementation will occur in stages over the 2026/27 financial year. However, exact timing of delivery will be subject to procurement, approvals and coordination with external projects.
Attachment/s
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[bookmark: PDF3_Attachment_22792_1][bookmark: PDF2_ReportName_22797]7.2	FINANCIAL MANAGEMENT REPORT FOR THE PERIOD ENDED 31 MAY 2026
Director Business Transformation, Sue Vujcevic
Financial Services

 
[bookmark: PDF2_Recommendations_22797]Officer Recommendation
That Council notes the Financial Management Report for the period ending 31 May 2026 included as Attachment 1 to this report.
REPORT
Executive Summary
This report presents the Financial Management Report for the financial year to date period ending 31 May 2026. A detailed financial review was undertaken across the organisation at the end of February 2026. The results of this review are included in this report as the Annual Forecast.
For the eleven months ended 31 May 2026 an operating surplus of $42.0 million was achieved, which is $3.1 million (7%) lower than the year-to-date (YTD) budget of $45.2 million. As set out in the issues section of this report, operating surplus funds do not convert to immediately available cash to Council. The accounting surplus includes items such as non-cash contributions, capital grants and is used to fund items such as loan repayments, the rates funded capital works program and transfers (savings) via reserves.
Council has spent $49.2 million on capital expenditure, which is tracking $22.3 million (31%) below the YTD budget of $71.5 million. After the detailed review of the program undertaken at the end of February, a total program of $68.9 million is forecast, with $19.7 million remaining.
Previous Council Decisions
2025-26 Third Quarter Financial Report – 8 April 2026
That Council:
1.	Notes the 2025-26 Third Quarter Financial Report for the period ending 28 February 2026, including operating performance and capital performance at Attachment 1.
2.	Notes the status of the capital works program for 2025-26.
3.	Notes the full-year forecast for operating income of $285.0 million, operating expenditure of $250.5 million and an accounting surplus of $34.5 million arising from the Third Quarter Financial Review.
4.	Endorses the full-year capital expenditure forecast of $68.9 million, arising from the 2025-26 Third Quarter Financial Review.
5.	Carries forward the following capital project funding to the 2026-27 Capital Works Program ($11.7 million):
a)	Fully or partially grant (or external) funded projects to be carried forward if the funding is secured and received this financial year:
	Oak Park Sports and Aquatic – Electrification - $1,293,194
	Glenroy Activity Centre Upgrade – Wheatsheaf Rd - $917,861
	Mitchell Parade Retaining Wall - $828,947
	Kendall/Harding Footbridge over Merri Creek - $780,000
b)	Reserve funded projects:
	Balam Balam Place North West Building – Phoenix Street - $289,118
	Park Renewal, Volga Street/Middle Street (Design) - $100,000
	Park Renewal, Calder Reserve (Design and Construct) - $52,700
	Park Renewal, Gordon St – Minor Works - $50,000
	Coburg Library and Piazza Redevelopment - $40,000
c)	Rates funded projects:
	Dunstan Reserve Childcare - $1,600,000
	Heavy Vehicles Replacement Program - $1,270,000
	Wheeler Street - Retaining Wall - $915,000
	Road Reconstruction, OHea Street from Lonsdale St to Clifton Grove - $700,000
	Light Vehicles Replacement Program - $666,603
	Road Reconstruction, Northumberland Rd from Crowley To Rhodes - $600,000
	Drainage, Moama Crescent and Jhonson Street - Hot Spot No 21 - $266,650
	Electricity Capacity Upgrades at Hadfield Depot - $200,000
	McBryde St Reserve (Moomba Park) - Social Room Amenities & Kitchen - $200,000
	Footpath & Bikepath Renewals - $200,000
	Wombat Crossing - West Street - $200,000
	Merri Trail - Flood Mitigation - Bridge to Darebin - $150,000
	Holbrook Reserve Pavilion and Gender Inclusive Change Rooms - $139,538
	Glenroy Movement and Place Plan - $80,000
	McBryde St Reserve (Moomba Park) - Pavillion Gender Inclusive Facilities - $50,000
	Corporate Carbon Reduction - $50,000
	Sylvester St Oak Park Land Slide - $47,291
	Balfe Park Sportsfield Redevelopment - $30,000
	DeChene Reserve – Gender Inclusive Facilities - $28,460
6.	Approves funding for the following new projects in the 2025-26 Capital Works Program ($0.8 million):
	Merri Creek Trail Realignment – Bowden Reserve - $300,000
	Oak Park Pool – Blanket Replacement - $180,000
	Stormwater Rectification - $110,000
	Coburg Leisure Centre – Locker Replacement - $70,000
	Council Chambers Artwork Restoration - $50,000
	ATC Cook Reserve – Off-street Carpark - $25,000
	Body Worn Cameras & Radios - $23,039
7.	Approves additional funding for the following existing projects in the 2025-26 Capital Works Program ($1.4 million):
	Allard Park Sportsfield Redevelopment - $329,459
	Forward Road Design - $224,645
	Road Reconstruction, Devon Street from View to Oak - $221,493
	Road Reconstruction, Jersey St from Ohea to Gaffney – Both Carriageways - $89,000
	Road Reconstruction, Fowler Street from Walsh to Dead End - $70,274
	Road Safety and Amenity Improvements Program - $64,000
	Minor Park – Tate Reserve (Removal) - $50,903
	Brunswick Early Years Hub - $50,691
	York Street Park Close to Home - $43,387
	Business Transformation – mobile phone purchases - $41,625
	Edgars Creek Corridor Connection Project - $32,034
	Coburg North Sports Hub Upgrades - $31,500
	Shore Reserve – Football & Cricket - $30,000
	Victoria Street Brunswick West MCHC - $27,979
	City Infrastructure – mobile phone purchases - $20,317
	Coburg Bluestone Cottage Complex Redevelopment - $18,681
	Municipal Art Collection - $18,000
	Glenroy College – Open Space - $10,000
	Gowanbrae Dog Park - $9,624
	Road Reconstruction, Herbert Street from Pascoe Vale to Dead End - $5,599
	Community – mobile phone purchases - $4,679
	Place & Environment – mobile phone purchases - $2,772
	Public Art Program Across Merri-bek - $1,369
	Richards Reserve Natural Turf Renewal - $783
	Fawkner Transport Study Projects - $5,763
8.	Notes savings realised from the following existing projects in the 2025-26 Capital Works Program ($ 1.7 million):
	Road Reconstruction, Northumberland Rd from Arndt to Crowley - $757,571
	Road Reconstruction, Grandview Ave from Brearley to Princes - $231,657
	Road Reconstruction, Baxter Street from Sydney Kerb Line to Railway Kerb Line - $197,576
	Alva Gr from Urquhart to Bell, Road Reconstruction - $189,683
	Merri Trail - Flood Mitigation - Bridge to Darebin 1 - $100,000
	Kent Road - Separated Bike Lane Trial - $87,585
	Hosken Reserve Stage 3 Football Pitches - $66,181
	De Carle Street from Donald to Davies Road Reconstruction - $53,108
	Balfe Parks Sports Field Lights - $44,550
	Batman Avenue Shared Path - Upfield Shared Path - $305
…
2025-26 Second Quarter Financial Report – 11 February 2026
That Council:
1.	Notes the 2025-26 Second Quarter Financial Report for the period ending 31 December 2025, including operating performance and capital performance at Attachment 1.
2.	Notes the status of the capital works program for 2025-26.
3.	Notes the full-year forecast for operating income of $286.9 million, operating expenditure of $249.8 million and an accounting surplus of $37.0 million arising from the Second Quarter Financial Review.
4.	Endorses the full-year capital expenditure forecast of $80.1 million, arising from the 2025-26 Second Quarter Financial Review.
5.	Carries forward the following capital project funding to the 2026-27 Capital Works Program ($20.8 million):
a)	Fully or partially grant (or external) funded projects to be carried forward if the funding is secured and received this financial year:
	Fawkner Netball Club Roof – $4,483,220
	Kendall/Harding Footbridge over Merri Creek – $2,000,000
	Victoria St - Streets for People – $2,000,000
	Coburg North Sports Hub Upgrades – $813,421
	40 km/h Rollout - Traffic Calming – $400,000
	Sportsfield Lighting - Dunstan Reserve (N&S) – $400,000
	Coburg Bluestone Cottage Complex Redevelopment – $64,338
b)	Reserve funded projects:
	Park Renewal, Loyola Ave Pitt St (Design, Construct and Road Closure – $300,000
	Park Renewal, Calder Reserve (Design and Construct) – $282,600
	Parks and Reserve Flooding Rectification – $200,000
	Central Coburg Roads and Drainage – $150,000
c)	Rates funded projects:
	McDonald Reserve Hockey Pitch - $3,422,218
	Glenroy Activity Centre Upgrade - Wheatsheaf Rd – $1,351,912
	Heavy Vehicles Replacement Program – $1,000,000
	Road Reconstruction, Northumberland Rd from Arndt to Crowley – $800,000
	West Street Neighbourhood Streetscape – $721,000
	DeChene Reserve - Gender Inclusive Facilities – $702,775
	Sylvester St Oak Park Land Slide – $550,000
	O'Hea St Bike Path Extension - Sussex to Derby St – $400,000
	Road Reconstruction, Tinning Street from Walter to Patterson – $300,000
	Fawkner Transport Study Projects- $236,486
	Hadfield Depot Masterplan Development & Drainage - $200,000
	Coburg Town Hall Upgrade – $80,000
	Carelink Go+ Device Purchases – $59,584
	Accommodation Changes to Meet Service Demand – $50,000
	Fawkner Library Upgrade Works - $50,000
	Balfe Park Sportsfield Redevelopment - $20,000
	Holbrook Reserve Pavilion and Gender Inclusive Change Rooms - $10,000
d)	Adjustment to rates funded projects previously approved
	Coburg Outdoor Pool - 8 X 15 Toddlers Pool – ($175,000)
6.	Approves funding for the following new projects in the 2025-26 Capital Works Program ($1.2 million):
	Wheeler Street – Retaining Wall - $920,000
	Brunswick Baths Changeroom Works - $175,905
	Union Street – Sinkhole/Cavity Remediation Works - $100,510
	Raeburn Lighting Pole Rectification - $36,000
7.	Approves additional funding for the following existing projects in the 2025-26 Capital Works Program ($1.5 million):
	Park Renewal – Sewell Reserve - $278,852
	Reactive Drainage Program - $266,570
	Wombat Crossings – Barrow St & Blair St, Coburg - $200,000
	Light Plant and Equipment Replacement Program - $200,000
	Brunswick City Baths Repainting & Renewal - $160,000
	Raised Intersection – Landells Rd & Essex St, Pascoe Vale - $116,000
	Narre Narre Stadium Floor Renewal - $109,264
	115 Nicholson Street Footpath Upgrade - $60,000
	Gowanbrae Dog Park - $19,051
	Municipal Art Collection - $13,115
	Edgars Creek Corridor Connection Project - $6,617
	Road Reconstruction, Herbert Street from Pascoe Vale to Dead End - $6,356
	Road Reconstruction, Fowler Street from Walsh to Dead End - $4,817
	Brunswick Early Years Hub - $4,500
	Pedestrian Access & Priority Treatments - $4,024
	Public Art Program Across Merri-bek - $1,385
	Richards Reserve Natural Turf Renewal - $1,182
	Park Renewal – Soudan St - $312
8.	Notes savings realised from the following existing projects in the 2025-26 Capital Works Program ($ 4.5 million):
	Drainage, Union St from Millward St to Brunswick Rd - $1,450,000
	Road Reconstruction, Northumberland Rd from Fawkner to Longview - $353,393
	Brunswick Activity Centre Upgrade Works – Wilson Ave - $350,061
	Road Reconstruction, Jersey St from Ohea to Gaffney – Both Carriageways - $306,920
	Sim Cr & Victoria St – Engeny Hot Spot No 8 - $212,027
	Road Reconstruction, Tinning Street from Patterson to Garnet - $202,044
	Light Vehicles Replacement Program - $200,000
	School Active Travel and Safety Infrastructure - $200,000
	Jukes Rd & William St, Fawkner – Priority Crossing - $150,000
	Climate Vulnerability Implementation – Buildings - $120,000
	Brunswick Baths – Modifications for Improvements to AV, IT & Lighting Systems - $120,000
	Raeburn Reserve – Cricket Training Nets - $114,013
	Parker Reserve – Baseball – Change Room & Refurbishment - $109,264
	Rehabilitation, Moonee Pde from Jewel to Union - $100,000
	Bain Avenue from Plaisted to Boundary, Road Reconstruction - $97,746
	Balfe Parks Sports Field Lights - $83,113
	Fawkner Transport Study Projects - $64,000
	Footpath & Bikepath Renewals - $60,000
	Road Safety and Amenity Improvements Program - $52,000
	Large Scale WSUD (Sportsfield Stormwater Reuse) - $43,799
	Brunswick City Baths Community Meeting Space - $40,000
	Park Renewal – Esslemont Reserve - $30,000
	Additional Seating on Walking Routes to Shops - $2,250
…
2025-26 First Quarter Financial Report – 12 November 2025
That Council:
1.	Notes the 2025-26 First Quarter Financial Report for the period ending 30 September 2025, including operating performance and capital performance at Attachment 1.
2.	Notes the status of the capital works program for 2025-26.
3.	Notes the increase to the full-year forecast for operating income of $9.2 million and the increase to operating expenditure of $6.0 million arising from the 2025-26 First Quarter Financial Review.
4.	Approves a decrease of $2.7 million to the transfer to the Significant Projects Reserve (to $1.8 million) in 2025-26 to fund additional expenditure relating to the Elevate Transformation Program and the bring forward of the Coburg basketball feasibility study. This reduction will be offset by a corresponding increase to the reserve in the 2026-2030 budget.
5.	Endorses the full-year capital expenditure forecast of $102.9 million, arising from the 2025-26 First Quarter Financial Review.
6.	Carries forward the following capital project funding to the 2026-27 Capital Works Program:
a)	Fully or partially grant funded projects to be carried forward if the funding is secured and received this financial year:
	AG Gillon Stormwater Harvesting - $1,000,000
	Coburg Bluestone Cottage Complex Redevelopment - $611,324.
b)	Rates funded projects:
	Bin Purchases (waste charge funded) - $2,258,519
	West Street Neighbourhood Streetscape - $1,000,000
	DeChene Reserve - Gender Inclusive Facilities - $700,421
	Coburg Outdoor Pool - 8 X 15 Toddlers Pool - $175,000
	Fawkner Library Upgrade Works - $70,000.
7.	Brings forward the following capital project funding to the 2025-26 Capital Works Program:
	Brunswick Early Years Hub (grant funded) - $261,663
	Coburg Olympic Pool - Repainting - $135,000
	Balfe Park Sportsfield Redevelopment - $50,000.
8.	Approves funding for the following new projects in the 2025-26 Capital Works Program:
	Fawkner Netball Club Roof (grant funded) - $4,560,000
	Jukes Rd & William St, Fawkner - Priority Crossing (grant funded) - $437,000
	Blackspot Project - Intersection of Widford St & View St, Glenroy (grant funded) - $263,900 
	Raised Crossing - Everett St & Moreland Rd (SLRSP) (grant funded) - $184,000
	Electric Vehicle Chargers (externally funded) - $170,000 (previously budgeted as operating)
	Emergency Road Works - Ivy St, Brunswick - $104,010
	Blackspot Project - Intersection of Albert St & Wilkinson St, Brunswick (grant funded) - $57,330
	Brunswick Bowls Club - $16,646
	Albion St/Lillian St Rectification - $15,000
	Glenroy Community Hub - Electrical Works - $10,815
	Coburg Lake Bridge Rectification Works - $10,620.
9.	Approves additional funding for the following existing projects in the 2025-26 Capital Works Program:
	Mitchell Parade Retaining Walls (grant funded) - $1,068,852
	Drainage, Moama Crescent and Jhonson Street - Hot Spot No 21 - $381,650
	Victoria St - Streets for People (grant funded) - $374,000
	York Street Park Close to Home (reserve funded) - $265,374
	Rehabilitation, Moonee Pde from Jewel to Union - $245,000
	Wombat Crossings - Barrow St & Blair St, Coburg - $200,000
	Brunswick City Baths Repainting & Renewal - $174,345
	Road Reconstruction, Katawa Grove from Cooraminta to Dead End - $168,000
	40 km/h Rollout - Traffic Calming - $100,000
	South Street - Engeny Hot Spot No 12 - $99,404
	Richards Reserve Natural Turf Renewal - $85,485
	South Street from Jensen to West, Road Reconstruction - $82,866
	Fawkner Leisure Centre Redevelopment - $55,195
	South Street from Dickinson to Everitt, Road Reconstruction - $51,421
	Park Renewal - Soudan St (reserve funded) - $48,599
	Building Maintenance - Capital Purchases - $28,138
	Fallon St From Union to Collier Both Carriageways - $16,889
	Park Renewal - Beccles / Oulton Reserve (reserve funded) - $12,974
	Tyson Street from Jukes Rd to Denys Street, Road Reconstruction - $12,028
	Mobile Phone Purchases - $15,408
	Shade Sail Installation - Anne Sgro Child Care (grant funded) - $6,302.
10.	Notes savings realised from the following existing projects in the 2025-26 Capital Works Program:
	Road Reconstruction, O’Hea Street from Lonsdale St to Clifton Grove - $548,786
	Road Reconstruction, O’Hea Street from Montefiore St to Lonsdale St - $425,878
	Road Reconstruction, O’Hea Street from Sussex St to Bishop St - $356,397
	Road Reconstruction, O’Hea Street from Bishop St to Montefiore St - $350,514
	Road Reconstruction, Dalgety Street from Hope to Whitby - $325,000
	Road Reconstruction, Devon Street from View to Oak - $300,000
	Park Renewal, Cox Reserve, including playground upgrade (reserve funded) - $227,239 
	School Active Travel and Safety Infrastructure - $200,000
	Road Reconstruction, Garden Street from Belfast to Glenlyon (both Carriageways) - $165,237
	Road Safety and Amenity Improvements Program - $143,000
	Wombat Crossing - Albion to Melville - $115,000
	Coburg North Sports Hub Upgrades - $95,755
	Patterson Street from Tinning to Albion, Road Reconstruction - $26,760
	Parker Reserve - Baseball - Change Room & Refurbishment - $25,000
	Snell Gve-Public Toilet-Snell Gve, Oak Park - $15,859
	Fawkner Community Hall - CB Smith Reserve - $7,000.
…
2024-25 Financial Statements and Performance Statements – 10 September 2025
That Council, in accordance with the recommendations of the Audit and Risk Committee, and having considered Council’s Financial and Performance Statements for 2024-25 Statements at Attachments 1 and 2 to this report:
1.	Approves ‘in principle’ the Financial and Performance Statements 2024-25.
2.	Authorises the Mayor, Cr Helen Davidson, Deputy Mayor, Cr Helen Politis, and the Chief Executive Officer, Cathy Henderson, to certify the Financial and Performance Statements for 2024-25 in their final form.
3.	Carries forward the $473,339 of tied operating funding that were not spent as of 30 June 2025.
4.	Carries forward the $32,410,329 of capital project funds into the 2025/26 Capital Works Program.
5.	Authorises the Principal Accounting Officer to implement any minor administrative changes to the Financial and Performance Statements for 2024-25 if recommended by the Auditor-General upon final review, for approval by the Chief Executive Officer.
1.	Policy Context
The 2025-2029 Budget was adopted by Council on 23 June 2025. The Budget sets out the resources required to deliver the Council Plan, Services and Capital Works Program for the 2025-26 financial year.
This report supports Council’s continuing commitment to open and accountable management of the financial resources of Merri-bek on behalf of its ratepayers.
Under s181G of the Local Government Act 1989, the CEO is required to prepare a statement under section 138 which includes the below details records of each environmental upgrade agreements.
2.	Background
The Financial Management Report at Attachment 1 provides Council’s financial statements for the year to date (YTD) period ended 31 May 2026. The actual results are compared to the budget in all parts of the report.
3.	Issues
Operating Performance Summary
Year to Date Result
[bookmark: _Hlk115444651]For the eleven months ended 31 May 2026, an operating surplus $42.0 million was recorded, which is $3.1 million (7%) less than the year to date (YTD) budget of $45.2 million. This comprises total revenue of $269.0 million which is $9.0 million (3%) more than the YTD budget of $260.0 million and total expenditure of $227.0 million which is $12.2 million (6%) more than the YTD budget of $214.8 million.
Further details on the year-to-date result are included in Attachment 1. 
Forecast Year End Result (Q3 result)
[bookmark: _Hlk115446329]Council adopted the 2025-26 budget projecting an accounting surplus of $43.3 million in June 2025, which has now been revised to $34.5 million following the Q3 review. 
Although the annual forecast result remains an underlying surplus (underlying result), the lower surplus compared to budget indicates a decline in the operating position. While the underlying result has declined, the unrestricted result is forecasting a smaller decline to budget due to of savings from rates funded capital projects.
Further details of the annual forecast (including Q1, Q2 and Q3) are included in Attachment 1. 
Capital Performance Summary
Year to Date Result
Council has spent $49.2 million on capital expenditure YTD which is $22.3 million (31%) lower than YTD budget of $71.5 million. After the detailed review of the program undertaken at the end of February a total program of $68.9 million is forecast, with $19.7 million remaining.
Forecast Year End Result
Following the Q3 review the program is forecast to decrease by $25.0 million from the adopted budget. This consists of additional carry forwards from 2024-25 of $8.4 million, 85 projects requiring additional or new funding of $14.7 million, 6 projects with $0.6 million brought forward from future years, $38.3 million due to 26-27 carry forwards and project savings of $10.4 million.
Financial Position Summary
Year to Date Result
Council is still showing a strong balance sheet position, with YTD cash assets at $102.9 million. This is a $6.8 million increase on 30 June 2025 cash levels. Cash fluctuates frequently over the year due to a number of factors. This increase is affected by the timing of rates instalments as well as lower than anticipated delivery of Capital Works program.
Forecast Year End Result (Q3 result)
The forecast financial position for 30 June 2026 is a cash and investment position of $91.7 million (an increase of $18.5 million compared to budget) and net current assets of $81.3 million (an increase of $18.3 million compared to budget). These increases are primarily due to the increase in cash resulting from the forecast decrease in rates funded capital works of $8.6 million in 2025-26.
Environmental Upgrade Agreements
Environmental Upgrade Agreements are contracts that Council has entered into with local businesses to fund and install sustainability upgrades to non-residential buildings upfront, with the business to repay Council quarterly over a ten-year term.
A quarterly report from the CEO is required providing specific details. These are listed in the table alongside a status report for the quarter.
	Reporting requirement of Local Government Act 1989
	Status report for 1 April 2026 to 30 June 2026 quarter at Merri-bek

	a
	Environmental upgrade agreements entered into in the last quarter
	No new Environmental Upgrade Agreements were approved in the quarter

	b
	The value of each environmental upgrade charge approved for those agreements
	The table below contains details of the value of each environmental upgrade charge

	c
	The total number of environmental upgrade charges in operation in the last quarter
	There are currently three agreements in operation, listed in the table below

	d
	The total value of environmental upgrade charge payments that have fallen due and remain unpaid
	No payments are due that remain unpaid

	e
	The total value of environmental upgrade charge payments that have not yet fallen due
	The total value of Environmental Upgrade Agreement payments that have not yet fallen due is $117,240



	Address
	Agreement total value
	Expiry
	Remaining balance

	1 Cross Street, Brunswick East 3057
	50,296.68
	30/09/2027
	6,224

	96 Bakers Road, Coburg North 3058
	163,295.48
	30/11/2028
	40,191

	47-97 Glenroy Road, Glenroy
	188,866.00
	30/11/2029
	70,825

	Total
	402,458.16
	
	117,240


Key Definitions
[bookmark: _Hlk119937447]Surplus – is reported based on the Australian Accounting Standards and includes all operating income and expenditure recognised in the financial period, including gifted subdivisional assets (non-monetary), developer contributions and grants towards capital works projects. It is important to note that the surplus is not a cash surplus. It does not convert to immediately available cash for Council. Significant amounts of the surplus are restricted by legislation and must be used for future infrastructure investment.
Adjusted underlying surplus – is the surplus for the year adjusted for non-recurrent capital grants and contributions. It is an accepted measure of financial sustainability as it is not impacted by non-recurring or once-off items of revenue and expenses that can often mask the operating results.
Unrestricted result – this is the net funding result after considering the funding requirements to meet loan principal repayments and transfers to and from reserves.
Solvency Assessment
Council officers have reviewed Council’s liquidity (Current Assets divided by Current Liabilities), and the revised forecast is 2.3. The Victorian Auditor General’s Office (VAGO) recommends that this ratio be 1.5 or higher. This is a positive result and shows that Council is solvent.
Human Rights Consideration
The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities. There are no Human Rights impacts.
4.	Community Consultation and Engagement
[bookmark: _Hlk62228355]Community consultation and engagement was not required for this report as it reflects the performance against the budget and delivery of the capital works program.
Affected persons rights and interests
Before making a decision that affects a person’s rights, Council must identify whose rights may be directly affected and provide an opportunity for that person (or persons) to convey those views regarding the effect on their rights and consider those views. There are no individual rights or interests affected.
5.	Officer Declaration of Conflict of Interest
Council officers involved in the preparation of this report have no conflict of interest in this matter.
6.	Financial and Resources Implications
The overall corporate objective is to deliver the 2025-26 budget with the best possible outcome for Council and the community, and in line with the approved revised forecast targets. 
7.	Implementation
The financial position of Council and the progress of the capital works program will continue to be monitored and managed.
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[bookmark: PDF3_Attachment_22797_1][bookmark: PDF2_ReportName_22674]7.3	Governance Report - July 2026 - Cyclical Report
Director Business Transformation, Sue Vujcevic
Governance and Strategy

 
[bookmark: PDF2_Recommendations_22674]Officer Recommendation
That Council:
1.	Notes the summary of minutes from the First Peoples Advisory Committee held 28 May 2026, at Attachment 1 to this report.
2.	Notes the Records of Meetings, at Attachment 2 to this report.
[bookmark: _Hlk31806193][bookmark: _Hlk210044598]3.	Notes the response to a question taken on notice during Public Question Time at the May 2026 Council meeting, at Attachment 3 to this report.
4.	Notes the summary of minutes from the Audit and Risk Committee held 2 June 2026 at Attachment 4 to this report.
5.	Notes Mayor, Cr Abboud’s report on attendance at an approved activity, Australian Local Governance Association National General Assembly 2026.
REPORT
Executive Summary
The Governance report is prepared as a monthly standing report to Council which provides a single reporting platform for a range of statutory compliance, transparency, and governance related matters.
[bookmark: _Hlk114050226]This Governance report includes:
	A summary of the minutes of the First Peoples Advisory Committee.
	Records of Meetings, with a recommendation that Council notes the records.
	Response to a Public Question Time item taken on notice at the May 2026 Council meeting, with a recommendation that Council notes the response.
	The summary of minutes from the Audit and Risk Committee held 2 June 2026.
	A report from Mayor, Cr Abboud on attendance at an approved activity, Australian Local Governance Association National General Assembly 2026.

Previous Council Decisions
Governance Report – March 2026 – Cyclical Report – 11 March 2026
That Council:
…
6.	Approves interstate travel and registration of Mayor Abboud to represent Council at the 2026 National General Assembly of Local Government in Canberra from 23-25 June 2026, noting the travel, accommodation and registration expenses will be met from the Mayor and Councillor Support budget.
…
1.	Policy Context
The Local Government Act 2020 (the Act) and the Governance Rules set out the requirements for keeping and reporting records of meetings held under the auspices of Council. 
Council’s Governance Rules contain provisions which enable the Chairperson to take a question on notice, with a considered written response provided to the questioner, in circumstances including where the question requires information that is either not available or accessible at the time of that meeting, or where the time allowed for Public Question Time has elapsed.
The Councillor Support, Expenses and Resources Policy states that Councillors attending any approved activity must provide all Councillors with a verbal or written report on their attendance. The report must be submitted to a Council meeting as soon as practicable.
2.	Background
The Governance Report is prepared as a monthly report to Council to provide a single reporting platform for a range of statutory compliance, transparency, and governance related matters.
In accordance with best practice principles and good governance practice, and to ensure compliance with the requirements of the Act, this report incorporates matters including reporting of Advisory Committees, records of meetings held under the auspices of Council, items relating to the delegation of Council powers and duties, and policy and strategy reporting.
3.	Issues
[bookmark: _Hlk119998253]Advisory Committee minutes
A summary of the minutes of the First Peoples Advisory Committee held 28 May 2026 is provided at Attachment 1 for Council’s information.
Records of Meetings held under the auspices of Council
Records of matters discussed at meetings organised or hosted by Merri-bek that involve Councillors and Council officers are kept in accordance with the Governance Rules.
Meeting Records must include meeting attendees, including organisations represented by external presenters; the title of matters discussed; and any conflicts of interests disclosed and whether the declarant of a conflict of interests recused themselves from the meeting.
Some examples include Councillor Briefings, meetings with residents/developers/ clients/organisations/Government departments/statutory authorities and consultations.
Records of Meetings received since the previous Council Meeting are provided at Attachment 2 as follows:
	Central Coburg Oversight Committee – 27 May 2026
	Audit and Risk Committee – 2 June 2026
	Councillor Briefing – 9 June 2026
	Councillor Briefing – 15 June 2026
	Planning Briefing – 22 June 2026.
	Councillor Briefing – 29 June 2026
Responses to questions taken on notice at Council meetings
At Council Meetings, questions are taken on notice during Public Question Time, where persons submitting questions are not in attendance or where the maximum allowable time for public questions has elapsed.
Questions taken on notice are provided with a written response following the meeting for which they are submitted and reported to Council at the next practicable meeting. The questions are recorded in the meeting minutes.
The response to a question taken on notice at Attachment 3 to this report relates to a question from the May 2026 Council meeting regarding:
	Waste collection and industrial action.
Audit and Risk Committee minutes
A summary of the minutes from the Audit and Risk Committee meeting held 2 June 2026 is provided at Attachment 4.
The summary is provided in accordance with the Audit and Risk Committee Charter, the Governance Rules 2023, public transparency principles and governance principles in the Local Government Act 2020. 
Report from Mayor, Cr Abboud on attendance at an approved activity - Australian Local Governance Association National General Assembly 2026
The Australian Local Government Association (ALGA) National General Assembly (NGA) is the largest annual gathering of local government leaders in Australia. The event provides an opportunity for councils from across the country to engage with key speakers, discuss emerging issues, and contribute to national policy discussions affecting local government.
The 2026 NGA was held in Canberra on 24–25 June 2026.
In accordance with the Councillor Support, Expenses and Resources Policy, the Mayor's report on her attendance at the NGA is provided to Council at Attachment 5.
Community impact
This report supports transparency and accountability by providing Council and the community with regular updates on governance matters.
Climate emergency and environmental sustainability implications
There are no climate emergency implications associated with this report.
Legal and risk considerations
There are no legal or risk considerations associated with this report.
Human Rights Consideration
The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities, and this report does not contravene or limit any of the 20 fundamental human rights as set out in the Charter. 
4.	Community consultation and engagement
Advisory committees provide a valuable communication and consultation link between the organisation, Councillors, Council and the community.
Affected persons rights and interests
This report and its recommended decision does not affect any person’s rights.
5.	Officer Declaration of Conflict of Interest
Council officers involved in the preparation of this report have no conflict of interest in the matters listed.
6.	Financial and Resources Implications
There are no financial implications associated with this report.
7.	Implementation
[bookmark: _Hlk119998357]Governance activity, including reports of Committees to Council, Records of Meetings and Community Question Time items will continue to be reported to Council monthly.
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[bookmark: PDF3_Attachment_22674_1][bookmark: PDF2_ReportName_22785]7.4	Contract variation: RFT-2024-2 Wheatsheaf Road Streetscape Improvement
Director Place and Environment, Pene Winslade
City Design and Economy

 
[bookmark: PDF2_Recommendations_22785]Officer Recommendation
That Council:
1.	Approves an increase to the total contract sum for Contract RFT-2024-2 Wheatsheaf Road Streetscape Improvement from $2,616,165.00 up to $3,218,085.05 (excluding GST) for unforeseen and anticipated variations arising during construction works and causing a halt to works and project delay, noting that:
a)	The increase of $601,920.05 will bring the variation to a cumulative total of 23% of the contract value (inclusive of variations totalling $119,315.32 that have been approved previously under delegation).
b)	The new total contract amount of $3,218,085.05 is within the approved project budget in the adopted capital works program. 
2.	Authorises the Chief Executive Officer to do all things necessary to approve the contract variation and related documentation identified in point 1.
3.	Notes the draft Arrangement for the transfer of Road Management Functions under section 15 of the Road Management Act 2004 (Vic) between the Department of Transport and Planning and Merri-bek City Council for Wheatsheaf Road.
4.	Authorises the affixing of the Common Seal to the Arrangement for the transfer of Road Management Functions under section 15 of the Road Management Act 2004 (Vic) – Arrangement number: RMA000061.
REPORT
Executive summary
Council entered into Contract RFT-2024-2 with Evergreen Civil Pty Ltd in 2024 to undertake works associated with streetscape improvement works on Wheatsheaf Road, Glenroy. 
Works commenced in July 2024 and were paused in August 2024 due to the need for additional approvals and design changes from the Victorian Department of Transport and Planning (DTP) who own and manage the road. 
The project was less than one month into a ten-month construction program, with 13% of the works completed. Contract delay costs accrue on a monthly basis. 
Council officers have worked with DTP to update the detailed design to its satisfaction and progress a Section 15 Agreement to clarify management responsibilities over the road (Attachment 1). This agreement requires the common seal of Merri-bek City Council to be finalised. 
This report is seeking Council approval to increase the total contract sum to $3,218,085.05 (excluding GST), to address the increased cost of materials, scope and delay costs to-date. The cumulative variation is a total of 23 per cent of the original contract value (inclusive of variations totalling $119,315.32 that have been approved previously under delegation). The proposed variation does not exceed the total project budget within the adopted capital works program. 

Previous Council Decisions
Contract RFT-2024-2 Wheatsheaf Road Streetscape Improvement – 12 June 2024
That Council: 
1.	Authorises the Chief Executive Officer to: 
a)	Make a formal offer to Evergreen Civil Pty Ltd, ACN:128 554 307 (Contractor) to award Contract RFT-2024-2 for the Wheatsheaf Road Streetscape Improvement (Contract) on the following terms and otherwise subject to and in accordance with paragraph 1(b) of this Resolution: 
i.	For the lump sum of $2,616,165 (excluding GST) 
ii.	Advises all tenderers of Council’s decision in relation to the Contract. 
b)	Negotiate and finalise the terms of the Contract between Council and the Contractor provided that: 
i.	the terms specified in paragraph 1(a) of this Resolution shall not be altered without a further Resolution of Council; and 
ii.	other than terms referred to in paragraph 1(a) of this Resolution, the terms of the Contract are acceptable to the Chief Executive Officer; 
2.	Conditional on acceptance of the Contract by the Contractor in accordance with the terms of this Resolution: 
a)	Authorises the Chief Executive Officer to do all things necessary to execute the Contract and any required documentation for Contract RFT-2024-2 Wheatsheaf Road Streetscape Improvement; and 
b)	Refers the budget shortfall of $775,000 to the 2024/25 budgeting process as part of the reallocation and planned reprioritisation of the activity centre capital budgets over forward years with no net dollar impact on the 2024/25 Capital Works Program. 
Wheatsheaf Road Streetscape Improvements – 20 June 2023
That Council: 
1.	Endorses the Final Concept Design for the Wheatsheaf Road Streetscape Improvements. 
2.	Endorses, in accordance with the Road Management Act 2004, the removal of eight car parking spaces from Wheatsheaf Road (three on the north side, five on the south side), and two car parking spaces from Argyle Street near the intersection with Wheatsheaf Road, as part of the design. 
3.	Notes that, in accordance with the Road Management Act 2004, Council will assume the role of the Responsible Road Authority upon the completion of the project for the footpath and landscaping and drainage infrastructure from the back of kerb, as well as the indented parking and street trees within the road reserve. 
1.	Policy Context
Financial Management
This report is in keeping with Council’s commitment to accountability and sound financial management. Contract variations exceeding Council’s delegation to the CEO require Council approval.
Council Plan
The Wheatsheaf Road Streetscape Improvement project aligns with the Council Plan 2025-29. Wheatsheaf Road is an important link connecting Glenroy Station and the Glenroy Community Hub and aligns with the five key themes of the Council Plan:
	Care for nature and climate resilience by increasing urban canopy and delivering considered stormwater management.
	Healthy and inclusive communities by creating functional and accessible places for people to gather and connect.
	Beautiful and liveable city by improving the look and feel of Wheatsheaf Road and enhancing its vibrancy for our community.
	Thriving economy and culture by providing an attractive streetscape for local businesses with more outdoor dining opportunities.
	Engaging and responsible Council by engaging with our community during the design process, keeping them updated on progress and delivering on promises made to upgrade the streetscape.
Places for People
The Wheatsheaf Road streetscape improvements are identified as a high priority opportunity in Merri-bek’s Places for People plan, which was adopted by Council on 10 June 2026. This streetscape project aligns with the principles of Places for People by making the street a better place for our community. 
2.	Background
Wheatsheaf Road is a vital part of Glenroy's local community. It hosts a variety of vibrant and unique shops and businesses. Wheatsheaf Road is an important link connecting Glenroy Station and the Glenroy Community Hub. This project aims to improve the presentation of Wheatsheaf Road, and make it easier and safer to visit and move around.
Following design development through two rounds of community engagement, a final design was endorsed by Council in June 2023. A contract was awarded 12 months later at the June 2024 Council meeting. Works commenced in July 2024 and were paused in August 2024 due to issues raised by DTP, which owns and manages the road, relating to underground connections. A letter to local businesses was distributed outlining the delay and approvals required prior to construction recommencing. 
Council staff have been working closely with DTP staff for the last two years to make amendments to the design, including the locations of underground pipes and flood mitigation. Council officers have worked with DTP to update the detailed design to its satisfaction and progress a Section 15 Agreement to clarify management responsibilities over the road (Attachment 1). This agreement requires the common seal of Merri-bek City Council to be finalised. Following the endorsement of a contract variation and finalisation of the Section 15 Agreement, preparation to recommence construction works can begin. 
Council staff have now implemented measures to minimise the recurrence of similar issues on future projects. This includes earlier alignment with DTP on key design items, and stronger coordination throughout approval stages – particularly on complex projects involving shopping strips on DTP roads. Coordination with Melbourne Water has also improved, particularly around flood modelling, and recent changes to Melbourne Water’s zero-afflux policy.
3.	Issues
Since the tender was awarded by Council, a number of issues that could not have been reasonably identified at the time of awarding the contract have been uncovered, resulting in cumulative variations totalling $601,920.05 (excluding GST). A breakdown of the variation is included in Confidential Attachment 2.
Community impact
This project will improve a key connection between Glenroy Station and the Glenroy Community Hub, providing significant community benefit to local people and businesses. It will improve the vibrancy and safety of Glenroy, providing opportunities for outdoor dining and evening activation. 
The construction work will mainly include footpath reconstruction, road excavation, drainage, water main works, and asphalt works. During construction, access will remain to all properties in the works area. Construction will happen in small stages to minimise impacts. Contractors will work around the businesses’ opening hours to reduce inconvenience.
Climate emergency and environmental sustainability implications
The project will deliver a more sustainable urban environment with the project including: 
•	Extensive new tree canopy and understorey planting for urban cooling and increased biodiversity.
•	Water sensitive urban design features for stormwater infiltration.
•	A safe and walkable streetscape encouraging active travel within the activity centre.
•	An EV charging station for cars to support sustainable transport in our community.
Economic sustainability implications
If approved, delivery will be monitored closely to minimise the risk of any further delays or cost escalations. 
Legal and risk considerations
Legal advice recommended that Council continue to work with Evergreen Civil on this project, as the contractor was not considered at fault for delays. 
As part of the resolution with DTP, Council will take responsibility for maintaining this section of Wheatsheaf Road after works are completed. This is reasonable given Council is undertaking the streetscape upgrade. The cost of maintenance can be managed within existing road maintenance operating budgets.
Human rights consideration
The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities and no impacts were identified. 
4.	Community consultation and engagement
Council consulted with the community in two stages for the development of the design in November 2020 and June-July 2021. Community feedback was incorporated into the final Concept Plan, which was released in October 2021. ‘Construction commencement’ and ‘Construction on hold’ flyers were distributed to local businesses and made available to the broader community on the project webpage. Community engagement information and project updates are publicly available on the project page on the Conversations Merri-bek website.
Should Council approve the contract variation, officers will finalise contractual updates and then communicate with local businesses, giving them an update on the timing of construction works and impacts. The Conversations Merri-bek website will also be updated with project delivery timelines and information. 
Affected persons rights and interests
Affected persons, including local businesses, will be informed of the changes with letters explaining the updated project timeline and providing the opportunity for people to speak with Council officers about any concerns they may have. Conversations Merri-bek will be updated to ensure information about the project is publicly available. 
5.	Officer declaration of Conflict of Interest
Council officers involved in the preparation of this report have no conflict of interest in this matter.
6.	Financial and resources implications
Table 1 shows the remaining project budget. This contract variation is within the adopted project budget.
	Table 1 – Remaining project budget
	$ (excluding GST)

	Total remaining project breakdown
	

	Endorsed carry forward from 2025-26 to 2026-27 (from adopted budget – June 2026)
	$2,269,773

	Anticipated EOFY additional carry forward into 2026-27 (yet to be declared at EOFY)

	$261,285

	2026-27 capital works budget allocation (from adopted budget – June 2026)
	+$670,000

	Total Project Budget
	$3,201,058


Table 2 shows the breakdown of the contract, noting that expenditure has been incurred to-date which is why the amount does not equal table 1.
	Table 2 – Contract sum
	

	Original contract sum RFT-2024-2
	$2,616,165.00

	Variation approved to-date (under CEO delegation)
	$119,315.32

	Variation requested – delay costs, scope and material increases 
	$482,604.73

	Subtotal (contract expenditure under RFT-2024-2)
	$3,218,085.05


As noted, the cost of maintenance can be managed within existing road maintenance operating budgets.
7.	Implementation
Should Council approve the contract variation, works on the project will continue towards a new scheduled practical completion date of June 2027.
Attachment/s
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[bookmark: PDF3_Attachment_22785_1][bookmark: PDF2_ReportName_22786]7.5	CONTRACT EXTENSION AND VARIATION: RFT-2023-489 AND RFT-2024-36 OUTDOOR GARDENING PANEL
Director Community, Eamonn Fennessy
Aged and Community Support

 
[bookmark: PDF2_Recommendations_22786]Officer Recommendation
That Council:
1.	Approves an extension to the panel contractors listed in the table as per point 2 according to the service categories, for the Contract RFT-2023-489 and RFT-2024-36 Outdoor Gardening Panel (Contract) with both contracts to expire on 30 June 2029.
2.	Approves a variation to the Contract RFT-2023-489 and RFT-2024-36 Outdoor Gardening Panel to increase the maximum spend to $2,046,622.42 (excluding GST) across all suppliers for the term of the contract.
	Tenderers Name
	ABN
	Service Categories

	Tree Response Pty Ltd 
	24 141 958 054
	Planting and pruning

	Erdem Aksu T/as Green Aura
	68 867 812 957
	Planting, pruning, raised garden beds, general clean up, rubbish removal, landscaping

	UDL M Group Pty Ltd
	30 610 979 309
	Planting, pruning, raised garden beds, paving, general clean up, rubbish removal, landscaping

	Melbourne Landscape Group Pty Ltd
	76 629 019 889
	Raised garden beds, trimming, planting, hedge trimming 

	Moonering Garden Pty Ltd 
	31 678 274 514
	Raised garden beds, tree stump removal, trimming, planting, hedge trimming 

	Auxiliary Service Group Pty Ltd 
	84 652 760 588 
	Raised garden beds, trimming, planting, hedge trimming 

	Flask Gardening & Maintenance Pty Ltd
	94 085 189 199 
	Raised garden beds, tree stump removal, trimming, planting, hedge trimming 

	A1 Tree Solutions Pty Ltd 
	41 202 469 925 
	Tree stump removal 

	Centrogen Pty Ltd 
	47 063 665 172
	Tree stump removal 


3.	Notes that:
i.	The contract under RFT-2023-489 is due to expire on 3 December 2026 and RFT-2024-36 is due to expire on 18 August 2027. 
ii.	The total expenditure to date across both contracts is $724,338.42 (excluding GST)
4.	Authorises the Chief Executive Officer:
a)	To do all things necessary to execute the required documentation for the Contract; and
b)	Accept new panel contractor(s) during the contract term subject to the same public tender/evaluation process as adopted for the original panel contractors, to ensure we can maintain a range of suitable suppliers to meet Council’s needs, providing the total contract amount to remain as paragraph 2; and
c)	Advises all tenderers of Council's decision in relation to the Contract.
REPORT
Executive Summary
The purpose of this report is to obtain Council approval to extend and increase the contract expenditure to the existing Outdoor Garden Help Program contract RFT-2023-489 and RFT-2024-36 to align the expiry of contracts until 30 June 2029.
Initially funded for 3 years, the program has been extended for a further 3 years and funding increased to align with delivery. Due to their strong understanding of the program’s specific operational requirements and high-quality outcomes, continuing with these contractors will preserve valuable expertise and established relationships, minimise the risk of service disruption, and ensure resources are used efficiently and effectively.
Council’s Outdoor Garden Help Program provides one-off gardening services to older residents to assist them in maintaining safe, accessible and liveable outdoor spaces. The program was established in response to community need and strong feedback from older residents around support with garden maintenance to promote independence and continued access to outdoor spaces. The proposed extension will ensure continuity of service delivery, support ongoing program delivery, and avoid disruption to residents. 
Both contracts were established through Request for Tender (RFT) process. Contract RFT-2023-489 commenced on 4 December 2023 for a period of three (3) years ending 3 December 2026. Due to the strong demand for the services, Contract RFT-2024-36 was established on 18 August 2025 for a period of two (2) years ending 18 August 2027 to increase panel capacity. 

Previous Council Decisions
Nil.
1.	Policy Context
This report is in keeping with Council’s commitment to accountability and sound financial management. It also addresses the requirement under section 109(1) of the Local Government Act 2020 which requires Council to adhere to its Procurement Policy when entering into contracts for the purchasing of goods or services, or the carrying out of works. 
The Procurement Policy allows Council to extend existing contracts when the establishment arrangement with an alternative supplier is considered not to be in the public interest, as it may be cost prohibitive and/or present a risk in the delivery of critical public services to the municipality.
The contractors have developed a strong understanding of the program’s operational requirements, key stakeholder expectations, and the unique considerations involved in working with older residents in Merri-bek.
Through their experience, they are familiar with the challenges that can arise during the delivery of works and have demonstrated the ability to manage interactions sensitively, professionally and with empathy. They consistently deliver inclusive and effective communication before, during and after works, helping to build trust and minimise disruption for residents.
Contractors have received consistently positive feedback from residents, with several demonstrating exceptional commitment to achieving positive resident outcomes. Their proactive, resident-focused approach, responsiveness to individual needs and dedication to delivering a high standard of service have contributed significantly to resident wellbeing, satisfaction and the overall success of the program.
Extending the current contractors will retain valuable program knowledge, established relationships and proven processes, reduce the risk of service disruption while ensuring the efficient and effective use of resources.
2.	Background
Council established the Outdoor Garden Help Program in late 2023 following the success of an earlier pilot initiative. The program provides free garden maintenance support to eligible older Merri-bek residents, helping them maintain their independence and continuing to enjoy their gardens and outdoor spaces.
Through the program, Council engages qualified gardening contractors to undertake one-off garden works up to the value of $1,000 per household. Services may include pruning, hedge trimming, planting assistance, installation or maintenance of garden beds, turning of soil, and tree removal by a qualified arborist. These improvements can reduce trip hazards, enhance visibility and access to pathways, and make outdoor areas safer, more accessible, and more enjoyable to use.
The program is available to eligible Merri-bek residents aged 55 years and over who are on a low income and not currently receiving Support at Home or NDIS funding. 
Initially established with a budget of $250,000, in 2024 Council recognised the strong demand and positive outcomes of the program and resolved to double its funding for the 2025/26 financial year. To support this expansion, Council engaged an additional 7 contractors through a tender process, increasing to a panel of 10 contractors in total.
To ensure the program is accessible to all eligible residents, referrals and enquiries can be made by phone, email, or in person. Information is available in multiple languages and interpreter services can be arranged as required. 
To date, the program has supported over 890 older community members from diverse cultural and linguistic backgrounds across Merri-bek.
The Outdoor Garden Help Program has been extended through to 2029 and continues to address a significant community need. It provides a valuable service that is not currently available through other Council or Commonwealth-funded programs, enabling older residents to safely access and enjoy their outdoor environments. 
3.	Issues
Collaboration
Section 109(2) of the Local Government Act 2020 requires that any report to the Council that recommends entering into a procurement agreement must include information in relation to any opportunities for collaboration with other councils or public bodies which may be available.
Under this contract there are no opportunities to collaborate as the program is a Council-funded initiative with requirements that are not aligned with other councils or public bodies.
Local Implications
Local implications of the contract extension have been considered. Current contractors are familiar with the specific operational needs of the program and skilled at delivering on expectations around inclusive, effective communication before, during and after works. Extending the current contractors will prevent any disruption to services and optimise resources.
Human Rights Consideration
The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities.
4.	Community Consultation and Engagement
Community consultation is not required as this report relates to continuation of an existing program.
5.	Declaration of Conflict of Interest
Council Officers, external consultants and all other parties involved in the preparation of this report have no conflict of interest in this matter.
6.	Financial and Resources Implications
The adopted Budget (22 June 2026) has the below strategic priorities funded until 2028-29.
	
	2026-27
	2027-28
	2028-29

	Expand and extend the outdoor help program for seniors (excluding GST)
	552,180
	562,252
	572,326


The extension of these contracts does not have any direct financial implications as works will be funded through the strategic priority budget. The anticipate spend for the life of contract are detailed in the table below:
	Year
	Estimate Budget Value ($ excluding GST)

	2026-2027
	$434,598

	2027-2028
	$440,803

	2028-2029
	$446,883


7.	Implementation and Timeline
It is proposed that the CEO be authorised to do all things necessary to execute any other required documentation.
Attachment/s
There are no attachments for this report.
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