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Acknowledgement of the traditional custodians of the City of Merri-bek 
Merri-bek City Council acknowledges the Wurundjeri Woi Wurrung people as the Traditional Custodians of the lands and waterways in the area now known as Merri-bek, and pays respect to their elders past, present, and emerging, as well as to all First Nations communities who significantly contribute to the life of the area.



Information about Council Meetings
These notes have been developed to help people better understand Council meetings. All meetings are conducted in accordance with Council’s Governance Rules.
WELCOME The Mayor, who chairs the meeting, formally opens the meeting.
APOLOGIES Where a Councillor is not present, their absence is noted in the minutes of the meeting. Council may also approve leaves of absence in this part of the meeting.
DISCLOSURES OF CONFLICTS INTERESTS A Councillor has a duty to disclose any direct or indirect financial or other interests, they may have in any matter to be considered by Council that evening.
CONFIRMATION OF MINUTES The minutes of the previous meeting are put before Council to confirm the accuracy and completeness of the record.
ACKNOWLEDGEMENTS AND OTHER MATTERS At each Council Meeting provision of 10 minutes will be made in the Agenda for the Mayor and Councillors to acknowledge and recognise achievements of local individuals and organisations; and raise matters considered important to Council. 
PETITIONS Council receives petitions from citizens on various issues. Council formally accepts petitions at Council meetings.
PUBLIC QUESTION TIME This is an opportunity (30 minutes), for citizens of Merri-bek to raise questions with Councillors.
COUNCIL REPORTS Council officers prepare detailed reports, which are considered by Councillors and a Council position is adopted on the matters considered. The Mayor can invite firstly Councillors, secondly Officers, and then citizens in attendance to identify Council reports which should be given priority by the meeting and considered in the early part of the meeting.
NOTICES OF MOTION A motion which has been submitted to the Chief Executive Officer no later than 12 pm (noon) 10 business days prior to the meeting which is intended to be included in the agenda. The motion should outline the policy, financial and resourcing implications.
NOTICE OF RESCISSION A Councillor may propose a motion to rescind a resolution of the Council, provided the previous resolution has not been acted on, and a notice is delivered to the CEO or delegate setting out the resolution to be rescinded and the meeting and date when the resolution was carried. If a motion for rescission is lost, a similar motion may not be put before the Council for at least one month from the date it was last lost, unless the Council resolves that the notice of motion be re-listed at a future meeting.
FORESHADOWED ITEMS This is an opportunity for Councillors to raise items proposed to be submitted as Notices of Motion at future meetings.
URGENT BUSINESS The Chief Executive Officer or Councillors, with the approval of the meeting, may submit items of Urgent Business (being a matter not listed on the agenda) but requiring a prompt decision by Council.
CONFIDENTIAL BUSINESS Whilst all Council meetings of Council are open to the public, Council has the power under the Local Government Act 2020 to close its meeting to the public in certain circumstances which are noted where appropriate on the Council Agenda. Where this occurs, members of the public leave the Council Chamber or Meeting room while the matter is being discussed.
CLOSE OF MEETING The Mayor will formally close the meeting and thank all present.
NEXT MEETING DATE The next Council meeting will be held on Wednesday 10 June 2026 commencing at 6.30 PM, in the Bunjil (Council Chamber), Merri-bek Civic Centre, 90 Bell Street, Coburg. The next Planning and Related Matters meeting will be held on Wednesday 27 May 2026 commencing at 6.30 pm.
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WELCOME
1.	APOLOGIES/LEAVE OF ABSENCE
2.	DISCLOSURES OF CONFLICTS OF INTEREST
3.	MINUTE CONFIRMATION 
The minutes of the Council Meeting held on 8 April 2026 and the Special Council Meetings held 15 April and 22 April 2026 be confirmed.
4.	ACKNOWLEDGEMENTS AND OTHER MATTERS
5.	PETITIONS
5.1	PETITION REQUESTING COUNCIL NAMES THE DRIVEWAY BETWEEN BARKLY STREET AND WILSON AVENUE, BRUNSWICK	6
6.	PUBLIC QUESTION TIME
7.	COUNCIL REPORTS
7.1	PROPOSED AMENDMENT C239MBEK – BRUNSWICK AND COBURG ACTIVITY CENTRES HERITAGE PROJECT: DECISION GATEWAY 1	7
7.2	COMMUNITY GRANT PROGRAM ANNUAL ROUND RECOMMENDATIONS 2026	15
7.3	FESTIVALS PROGRAM REFRESH	25
7.4	POWER POLE-MOUNTED ELECTRIC VEHICLE CHARGERS	32
7.5	EVALUATION TRIAL ROAD CLOSURE - BARROW STREET, COBURG	38
7.6	PROPOSED SALE OF LAND - REAR OF 436-442 SYDNEY ROAD, COBURG - FINAL DECISION	45
7.7	MERRI-BEK COMMUNITY AWARDS	50
7.8	RESPONSE TO NOTICE OF MOTION - MAKING SYDNEY ROAD SAFER, GREENER, AND MORE ACCESSIBLE	57
7.9	DRAFT FINANCIAL MANAGEMENT POLICY	66
7.10	FINANCIAL MANAGEMENT REPORT FOR THE PERIOD ENDED 31 MARCH 2026	70
7.11	YEAR 1 COUNCIL ACTION PLAN 2025-26 - THIRD QUARTER PERFORMANCE REPORT	80
7.12	FRIENDS OF AILEU ANNUAL REPORT 2025	87
7.13	OPEN COUNCIL RESOLUTIONS REPORT	94
7.14	GOVERNANCE REPORT - MAY 2026 - CYCLICAL REPORT	97
7.15	CONTRACT VARIATION: PA-2026-1 - 2707/0846 SECURITY AND CASH COLLECTION SERVICES	101
8.	NOTICES OF MOTION
8.1	FOOTBRIDGE ACROSS MERRI-CREEK IN SOUTHERN FAWKNER	105
8.2	MERRI-BEK CREATIVES WORKSHOP	107
8.3	OPEN FAWKNER OUTDOOR POOL YEAR-ROUND	108
8.4	PLACE-BASED COMMUNITY DEVELOPMENT PROGRAM FOR FAWKNER	110
8.5	CLIMATE ADVOCACY	112
9.	NOTICE OF RESCISSION
Nil
10.	FORESHADOWED ITEMS
Nil 
11.	URGENT BUSINESS
12.	CONFIDENTIAL BUSINESS
12.1	CONTRACT MATTERS
Pursuant to section 3(1)(g(ii)) of the Local Government Act 2020 this report has been designated as confidential because it relates to private commercial information, being information provided by a business, commercial or financial undertaking that if released, would unreasonably expose the business, commercial or financial undertaking to disadvantage. 
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[bookmark: PDF1_Heading_22763][bookmark: PDF2_ReportName_22763]5.	PETITIONS
5.1	PETITION REQUESTING COUNCIL NAMES THE DRIVEWAY BETWEEN BARKLY STREET AND WILSON AVENUE, BRUNSWICK 

 

A petition (D26/178991) has been received containing 12 signatories requesting Council names the driveway between Barkly Street and Wilson Avenue, Brunswick.
[bookmark: PDF2_Recommendations][bookmark: PDF2_Recommendations_22763]Officer Recommendation
That Council:
1.	Receives the petition, requesting Council names the driveway between Barkly Street and Wilson Avenue, Brunswick.
2.	Refers the petition requesting Council names the driveway between Barkly Street and Wilson Avenue, Brunswick to the Director Place and Environment for consideration and response.
Attachment/s
	[bookmark: PDFA_Attachment_1][bookmark: PDFA_22763_1]1 
	Petition - Requesting Council names the driveway between Barkly Street and Wilson Avenue, Brunswick - May 2026 - Redacted
	D26/178991
	


 
[bookmark: PageSet_Report_22763] 
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[bookmark: PDF3_Attachment_22763_1][bookmark: INF_EndOfAttachment_22763_1][bookmark: PDF1_Heading_22757][bookmark: PDF2_ReportName_22757]7.	COUNCIL REPORTS
7.1	Proposed Amendment C239mbek – Brunswick and Coburg Activity Centres Heritage Project: Decision Gateway 1
Director Place and Environment, Pene Winslade 
City Design and Economy        

 
[bookmark: PDF2_Recommendations_22757]At its meeting on 8 April 2026, Council deferred consideration of this report to the May 2026 Council meeting, to allow further consideration of the matter. The report has been updated to include an additional paragraph within the Background section, providing further information on GML Heritage’s Stage 1 study.
Officer recommendation
That Council:
1.	Adopts the Brunswick and Coburg Activity Centre Heritage Study: Stage 2 Final Report (GML Heritage, 2025) at Attachment 1 as the general basis for Amendment C239mbek to the Merri-bek Planning Scheme (Amendment). 
2.	Notes the Brunswick and Coburg Activity Centres Heritage Study Peer Review (Lovell Chen, 2025) at Attachment 2 and the Brunswick and Coburg Activity Centre Heritage Project: Summary of findings and officer recommendations report at Attachment 3. 
3.	As the planning authority, applies to the Minister for Planning (Minister) under section 8A of the Planning and Environment Act 1987 (Vic) (Act), for authorisation to prepare the Amendment. 
4.	If authorisation is received: 
a)	Authorises the Director Place and Environment to make changes to the draft Amendment documentation at Attachment 5 as required prior to exhibition of the Amendment to correct any administrative errors and to meet any conditions the Minister imposes through authorisation.
b)	Endorses, for the purpose of exhibition, the draft Amendment documentation at Attachment 5, subject to any changes required under (4)(a) above. 
c)	Exhibits the Amendment in accordance with sections 17, 18 and 19 of the Act. 
REPORT
Executive summary
The Brunswick and Coburg Activity Centres contain a mix of commercial shopfronts, civic and community buildings, former industrial buildings, and residential development ranging from the nineteenth century to the present day. As key Activity Centres, both centres have seen (and will continue to see), significant change and development. 
Following two Council resolutions, Council engaged independent consultants, GML Heritage, in 2024 to provide technical heritage expertise for the project, as a single study covering the scope of both resolutions at the same time. The work was delivered in two stages:
	Stage 1: Preliminary heritage assessment of all properties within the Brunswick and Coburg activity centre boundaries. Stage 1 is not addressed in this report.
	Stage 2: Detailed heritage investigation and recommendations for places identified in Stage 1.
Council received GML Heritage’s final report, Brunswick and Coburg Activity Centre Heritage Study – Stage 2 Final Report (Stage 2 Report), in June 2025. The Stage 2 Report is provided at Attachment 1. On significant heritage studies Council often undertakes an independent peer review to ensure a thorough process. In this case an independent peer review was completed in October 2025 by Lovell Chen Heritage Consultants (see Attachment 2).
Based on this work, officers recommend that Council adopt the Stage 2 Report as the strategic basis for Amendment C239mbek to the Merri-bek Planning Scheme and seek authorisation from the Minister for Planning to prepare and exhibit the Amendment.
The proposed Amendment will ensure the Heritage Overlay is current and accurate, including the identification of places of heritage significance in areas undergoing change. Specifically, the Amendment would:
	Apply the Heritage Overlay to six individually significant places.
	Apply the Heritage Overlay to one new heritage precinct.
	Amend four existing Heritage Overlay precincts.
	Correct mapping errors affecting HO170 and HO600.
If Council endorses the Stage 2 report to proceed to the next stages, it will be exhibited for community feedback. Community feedback will then be considered before a final amendment is presented to Council.
The Brunswick and Coburg Activity Centres Heritage Project: Summary of findings and officer recommendations report is at Attachment 3.
Previous Council decisions
Heritage Shopfronts in Coburg - 12 July 2023 
That Council:
1.	Includes an action in the Heritage Implementation Plan 2022-2025 to undertake a preliminary heritage assessment of properties within the Coburg Activity Centre (from Bell Street to Moreland Road), subject to funding allocation of $60,000.
2.	Considers funding allocation of $60,000 in 2023/24 as part of the quarter 1 budget review.
3.	Makes the following additional changes to the Heritage Implementation Plan 2022-2025:
a)	Item P5: Prepare a Conservation Management Plan for CERES Community Environment Park and Joe’s Market Garden to support implementation of the findings of the Merri-bek Heritage Nominations Study - move to 2025/2026.
b)	Item P6: Undertake a preliminary assessment to understand extent of Victorian cottages in Brunswick that are within a Heritage Overlay, and those that are not - move to 2025/2026.
Vibrant Brunswick – 10 May 2023
That Council:
1.	Notes the feedback from the community in Phases 1 and 2 of community engagement as outlined in the Vibrant Brunswick Final Engagement Report at Attachment 1.
2.	Endorses the revised Draft Brunswick Activity Centre Zone at Attachment 2 and Draft Vibrant Brunswick Structure Plan at Attachment 3 for Phase 3 of community engagement.
3.	Resolves that subject to funding allocation, to commence a comprehensive review of built form controls in the Brunswick Activity Centre across the 2023/24 and 2024/25 financial years.
Community Heritage Action Plan – 7 December 2022
That Council:
1.	Note the Heritage Action Plan 2017 – 2032 Implementation Plan for the 2022-2025 period as shown at Attachment 1.
2.	Include an additional action in the Implementation Plan 2022-2025, to research and document the history of the Upfield Rail Line, with an anticipated budget requirement of $20,000. 
3.	Develop a Terms of Reference for and establish a Heritage and Local History Reference Group chaired by Cr Tapinos, which meets quarterly and includes representatives from local historical societies.
4.	Refer unfunded items in the Heritage Action Plan 2017 – 2032 Implementation Plan 2022-2025 to the 2023/2024 budget process for consideration.
1.	Policy context
Council Plan
The Merri-bek City Council Plan 2025–2029 identifies “Beautiful and liveable city” as a key strategic objective. Protecting and managing places of heritage significance through the planning scheme supports this objective by maintaining the valued character, identity, and sense of place within Merri-bek’s activity centres as they evolve and grow.
Heritage Action Plan
The Merri-bek Heritage Action Plan 2017-2032 guides Council in meeting its heritage obligations outlined in legislation, including the Planning and Environment Act 1987. The Plan seeks to protect Merri-bek’s heritage places from inappropriate demolition, development or subdivision by identifying and protecting heritage places through the Merri-bek Planning Scheme. The following actions are relevant to Amendment C239mbek:
	K15 - Prepare heritage reports as required to assist with the assessment of planning applications or planning scheme amendments where there is no current heritage control.
	P8 - Continue to review new and emerging heritage in Moreland [Merri-bek] as it develops.
Planning and Environment Act 1987
The Planning and Environment Act 1987 outlines the objectives of planning in Victoria. Councils have a duty under section 4(1) to implement these objectives. Specific to heritage, these include objectives to:
	Provide for the fair, orderly, economic and sustainable use, and development of land.
	Conserve and enhance those buildings, areas or other places which are of scientific, aesthetic, architectural or historical interest, or otherwise of special cultural value.
Council therefore has an obligation to manage its local heritage and subsequently is required to undertake the relevant research to identify properties which hold local significance.
Merri-bek Planning Scheme
The Merri-bek Planning Scheme provides the statutory framework for managing development affecting places of heritage significance. State policy at Clause 15.03-1S (Heritage Conservation) seeks to conserve places of heritage significance and ensure development respects identified heritage values and the setting of heritage places.
Local policy at Clause 15.03-1L (Heritage in Merri-bek) provides more detailed guidance for development affecting heritage places. This includes respecting the scale, form, massing and siting of heritage buildings and ensuring alterations and additions are visually recessive.
Heritage Overlay
The Heritage Overlay (HO) is a planning control in the Merri-bek Planning Scheme that applies to places and precincts identified as having heritage significance. Where the overlay applies, a planning permit may be required for subdivision, demolition, external alterations, additions or new development. This ensures that changes respect the heritage significance, character and setting of the place.
2.	Background
Following two Council resolutions in 2023, the Brunswick and Coburg Activity Centres Heritage Project (Project) was initiated as a single heritage study, to review existing and potential heritage places and precincts within the two evolving centres.
These vibrant centres are anchored by the Upfield rail corridor and the Sydney Road commercial spine. Their heritage reflects the historic evolution of the Sydney Road corridor as a major transport and commercial route serving Melbourne’s northern suburbs. This is expressed in the fine-grain pattern of late nineteenth and early twentieth-century shopfronts along Sydney Road, complemented by civic buildings, former industrial sites and surrounding Victorian, Edwardian and interwar residential areas.
Currently across Victoria, there is a strong policy focus on facilitating housing supply. Both Brunswick and Coburg have been identified by the Victorian Government in the Activity Centres Program (Program), which seek to support increased housing in locations that are well serviced by jobs, services and public transport.
Progressing a heritage review within this context of competing planning priorities requires clear strategic justification and robust supporting evidence. 
Supporting technical heritage advice 
Council engaged independent heritage consultants, GML Heritage, in early 2024 to undertake a review of places within the Brunswick and Coburg Activity Centres. GML Heritage progressed this work in two stages:
	Stage 1: Preliminary heritage assessment of all properties within the Brunswick and Coburg activity centre boundaries. Stage 1 is not addressed in this report. 
	Stage 2: Detailed heritage investigation and recommendations for places identified in Stage 1.
Stage 1 involved a review of over 3,700 properties across the Brunswick and Coburg activity centres. GML Heritage assessed each place for potential inclusion in the Heritage Overlay, and the appropriateness of existing controls. The Stage 1 report identified precincts and individual places for further assessment in Stage 2 (in both Brunswick and Coburg), including potential new areas and sites. To support a Planning Scheme amendment, each place and precinct must be tested against heritage criteria to confirm it meets the required threshold of cultural significance. This detailed work was undertaken in Stage 2 of the project.
The second stage involved assessing five new precincts and 11 new individual places, as well as two individual places with an existing Heritage Overlay and the Sydney Road Precinct (HO149). 
The Brunswick and Coburg Activity Centre Heritage Study, Stage 2 Final Report (Stage 2 Study) at Attachment 2 provides the following recommendations:
[bookmark: _Hlk211513758]1.	Add three new precincts of local heritage significance to the Heritage Overlay.
2.	Add ten new individual places of local heritage significance to the Heritage Overlay.
3.	Amending existing Heritage Overlay controls including:
	HO1 – Albert Street Brunswick Precinct.
	HO77 – Frederick Street Precinct.
	HO149 – Sydney Road Brunswick Precinct incorporating: HO61, HO151, HO154, HO155, HO156, HO158, HO160, HO162, HO163, HO167, HO170, and HO248. 
	HO243 – Former Alhambra Theatre.
Peer review of the Brunswick and Coburg Activity Centres Heritage Study
Council engaged Lovell Chen Heritage Consultants in mid-2025 to undertake an independent peer review of the Brunswick and Coburg Activity Centres Heritage Study – Stage 2 Final Report. This was to ensure the methodology, findings and associated heritage citations are robust, defensible and fit for purpose.
The Brunswick and Coburg Heritage Peer Review (Lovell Chen Heritage Consultants, 2025) was completed in October 2025 and is provided at Attachment 2. 
Importantly, the peer review found that the methodology, significance gradings and research undertaken in the Stage 2 Study are consistent with accepted heritage practice and supported by appropriate comparative analysis, consistent with Planning Practice Note 1: Applying the Heritage Overlay (PPN01).
The review supported the inclusion of one new heritage precinct and six individually significant places in the Merri-bek Planning Scheme and recommended updates to several existing Heritage Overlay schedules. While the overall application of the HERCON criteria was considered sound, the review noted that in some cases the threshold for local heritage significance involved professional judgement.
The Stage 2 Report provides the primary technical evidence base for identifying places of potential heritage significance within the Brunswick and Coburg Activity Centres. The independent Peer Review provides an additional level of scrutiny to confirm the methodology, analysis and recommendations.
3.	Issues
Officer assessment
Council officers have reviewed both the Brunswick and Coburg Activity Centres Heritage Study – Stage 2 Final Report (GML Heritage, 2025) and the Brunswick and Coburg Heritage Peer Review (Lovell Chen, 2025).
The findings of these reports, together with officer commentary and recommendations, are summarised in the Brunswick and Coburg Activity Centres Heritage Project: Summary of Findings and Officer Recommendations report (Attachment 3).
In considering both reports, officers have assessed the recommendations and exercised professional judgement to identify an appropriate and balanced outcome for Council’s consideration. 
In summary, the following final supported findings of the Stage 2 Report are identified:
1.	Add one new precinct of local heritage significance to the Heritage Overlay (Linden Street, Brunswick East).
2.	Add six new individual places of local heritage significance to the Heritage Overlay.
3.	Amend existing Heritage Overlay controls including: 
	HO1 – Albert Street Brunswick Precinct. 
	HO77 – Frederick Street Precinct. 
	HO149 – Sydney Road Brunswick Precinct incorporating: HO61, HO151, HO154, HO155, HO156, HO158, HO160, HO162, HO163, HO167, and HO248. 
Officers also support correcting mapping anomalies affecting HO170 and HO600 identified in the Peer Review. These corrections were identified during the officer review process and were not included in the Stage 2 Report. Further detail is provided in Attachment 3, Section 4.
State Government Activity Centres Program – Merri-bek Train and Tram Zone Activity Centres
On 18 March 2026, the State Government released the final maps for the Activity Centres Program (Program) for Merri-bek’s train and tram zone activity centres. These maps establish core and catchment boundaries, indicative building heights and other built form guidance for the Coburg and Brunswick Activity Centres, forming part of a wider State initiative to plan for more homes close to public transport across Melbourne.
While the Program introduces new built form guidance to inform future development, existing heritage protections are still expected to apply alongside these controls. The Heritage Overlay and other statutory overlays remain relevant, ensuring that heritage considerations continue to be taken into account when assessing planning applications within a Heritage Overlay. 
Attachment 4 shows the Activity Centre core boundary, the application of the existing Heritage Overlay, and the proposed Heritage Overlay under Amendment C239mbek.
Officer recommendation – Proposed Amendment C239mbek
Based on this assessment, officers recommend that Council adopt the Brunswick and Coburg Activity Centres Heritage Study – Stage 2 Final Report at Attachment 1 as the primary strategic basis for Amendment C239mbek to the Merri-bek Planning Scheme.
Officers also recommend seeking authorisation from the Minister for Planning to prepare and exhibit the Amendment, with draft documentation provided at Attachment 5. 
The Amendment would apply and update the Heritage Overlay for identified places and precincts within the Brunswick and Coburg Activity Centres to ensure their heritage values are appropriately recognised and managed.
Specifically, the Amendment would implement, in part, the recommendations of the Stage 2 Report by amending the Merri-bek Planning Scheme to:
	Apply the Heritage Overlay to six individually significant places and one new heritage precinct.
	Amend the boundaries and controls of existing heritage precincts.
	Correct mapping anomalies within the Heritage Overlay.
	Amend the Merri-bek Heritage Exemptions Incorporated Plan.
	Update Clause 15.03-1L (Heritage in Merri-bek) to reference the heritage study.
	Amend Clause 43.01 – Heritage Overlay Schedule to include new places and updated controls.
The Amendment supports the objectives of planning in Victoria by conserving and enhancing places of heritage significance, while ensuring that as the Brunswick and Coburg Activity Centres continue to evolve and accommodate growth, new development responds appropriately to their identified heritage values.
Community impact
The proposed Amendment may affect property owners and occupiers where new or amended Heritage Overlay controls are introduced. The Heritage Overlay does not prevent development but requires certain works to be assessed through the planning permit process to ensure they respond appropriately to the heritage significance of the place. Public exhibition of the Amendment will provide affected landowners and the broader community with an opportunity to review the proposed controls and make submissions.
Climate emergency and environmental sustainability implications
Council declared a climate emergency in 2018 and is committed to urgent action. While the Amendment primarily relates to heritage planning controls, conserving and reusing existing buildings can contribute to environmental sustainability by reducing demolition waste and embodied carbon. Overall, the Amendment is not expected to have significant direct climate emergency implications.
Economic sustainability implications
The Amendment may have economic implications for some landowners where heritage controls are applied, as certain works may require planning approval. However, the Heritage Overlay does not prevent development and can support the distinctive character and attractiveness of activity centres, which may contribute to local economic activity.
Legal and risk considerations
Planning scheme amendments must follow the statutory process under the Planning and Environment Act 1987, including Ministerial authorisation, public exhibition, and consideration of submissions. The Amendment is supported by a heritage study and independent peer review, providing a robust evidence base for the proposed controls.
Human Rights Consideration
The implications of this report have been assessed in accordance with the Charter of Human Rights and Responsibilities Act 2006. 
[bookmark: _Hlk224305882]There are no human rights implications related to the report. 
[bookmark: _Hlk40780373]4.	Community consultation and engagement
[bookmark: _Hlk62227877]Public consultation will occur through the statutory exhibition process for the Amendment. Subject to the Minister for Planning granting authorisation, it is anticipated that exhibition will occur in mid to late 2026 for a minimum period of four weeks.
In accordance with Section 19 of the Planning and Environment Act 1987 (Act), notice of Amendment C239mbek will be given to:
	Owners and occupiers of affected land.
	Prescribed Ministers and relevant public authorities.
	Municipal councils that may be affected by the Amendment.
	Relevant community organisations, including the Coburg Historical Society.
To comply with other notice requirements in section 19 of the Act and to reach the wider community, the following will be provided throughout the exhibition process:
	Publish notice of the Amendment in the Government Gazette and a newspaper circulating generally in the area.
	Make Amendment documentation available on Council’s website, with hard copies available on request.
	Provide updates through Council communication channels, including social media.
	Include notice in relevant Council publications, where available during the exhibition period.
5.	Officer declaration of Conflict of Interest
Council officers involved in the preparation of this report have no conflict of interest in this matter.
6.	Financial and resources implications
Budget to resource the exhibition of the Amendment and an independent Planning Panel process will be funded by the Strategic Planning Unit operating budget in 2025/2026. The estimated costs are broken down as follows:
[bookmark: _Hlk46664077][bookmark: _Hlk41909580]Resources
If the Amendment is approved and gazetted, the impacts on the Urban Planning Unit are expected to be minimal. While the inclusion of additional properties within the Heritage Overlay through Amendment C239mbek may result in a small increase in planning permit applications, this increase is expected to be modest and can be managed within the existing resources of the Urban Planning Unit. No additional resourcing is anticipated.
7.	Implementation
If Council resolves in accordance with the officer recommendation, the next step will be to seek authorisation from the Minister for Planning to prepare the Amendment, as drafted. Following receipt of Ministerial authorisation, the Amendment will proceed to public exhibition.
The implementation timeline is structured around key decision gateways for Council. Timeframes are indicative only and are subject to Ministerial authorisation timelines and the reporting schedule of Planning Panels Victoria. The timeline assumes exhibition of the Amendment in late 2026.
	Decision Gateway 1: Authorisation and exhibition (current report).
	Decision Gateway 2: Consideration of submissions and request for a Planning Panel (early 2027).
	Decision Gateway 3: Consideration of the Planning Panel report and decision on the Amendment (mid 2027).
Attachment/s
	[bookmark: PDFA_22757_1]1 
	Brunswick and Coburg Activity Centres Heritage Study - Final Report
	D26/118683
	Under Separate Cover

	[bookmark: PDFA_Attachment_2][bookmark: PDFA_22757_2]2 
	Brunswick and Coburg Activity Centres Heritage Study - Peer Review
	D26/118689
	Under Separate Cover

	[bookmark: PDFA_Attachment_3][bookmark: PDFA_22757_3]3 
	Brunswick and Coburg Activity Centres Heritage Project - Summary Report
	D26/87715
	Under Separate Cover

	[bookmark: PDFA_Attachment_4][bookmark: PDFA_22757_4]4 
	Activity Centre Boundary and Heritage Overlay (Existing & Proposed)
	D26/132191
	Under Separate Cover

	[bookmark: PDFA_Attachment_5][bookmark: PDFA_22757_5]5 
	Proposed C239mbek - Draft Amendment Documentation
	D26/119799
	Under Separate Cover
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[bookmark: PDF2_ReportName_22737]7.2	COMMUNITY GRANT PROGRAM ANNUAL ROUND RECOMMENDATIONS 2026
Director Community, Eamonn Fennessy 
Community Wellbeing        

 
[bookmark: PDF2_Recommendations_22737]Officer Recommendation
That Council:
1.	Allocates Community Strengthening Grants to the value of $84,948 for projects to be delivered in FY 2026/27
a)	Australian Greek Welfare Society Ltd (trading as PRONIA) - $5,700
b)	Blind Sports Victoria Inc - $7,000
c)	Colour Them Safe - $7,000
d)	Friends of Merri Creek - $6,248.00
e)	Jesuit Social Services - $7,000
f)	Merri Community Health Services TA Holstep Health - $7,000
g)	Merri Maker Mums (auspice by Fawkner Neighbourhood House) - $7,000
h)	Off The List Records Inc - $7,000
i)	Open Table Inc - $7,000
j)	Pink Ember Studio Co-operative Ltd - $5,000
k)	Schoolhouse Studios Inc - $2,500
l)	The Onemda Association Inc - $7,000
m)	Uniting Vic Tas - $4,000
n)	Women`s Housing LTD - $5,500
2.	Allocates Organisational Establishment Grants to the value of $16,000 per year for 3 years ($48,000 over 3 years): 2026/27, 2027/28 and 2028/29.
a)	KindSugi Upcycling Inc - $10,000 per year for 3 years ($30,000 over 3 years)
b)	Merri-bek Robotics Club Inc - $6,000 per year for 3 years ($18,000 over 3 years)
3.	Allocates Facility Improvement Grants to the value of $326,477.00 for projects to be delivered in 2026/27; two types recommended under this category: 
Smaller Facility Improvement Grants up to $10,000 per project,
a)	Fawkner Neighbourhood House Inc - $9,696
b)	Merri-bek Community Gardening Inc - $9,975
c)	Mulberry Community Kitchen Garden Glenroy Inc - $10,000
d)	North Coburg Rebels Baseball Club Inc - $10,000
e)	Shirley Robertson Children's Centre - $10,000
f)	St Matthews Anglican Church Glenroy Hadfield with St Linus Merlynston - $7,854
Larger Facility Improvement Grants up to $40,000 per project,
a)	Brunswick Juventus Football Club Inc - $40,000
b)	Carinya Society - $40,000
c)	Coburg Cricket Club Inc - $24,945
d)	Dawson Street Child Care Co-operative Ltd - $22,495.50
e)	Hadfield Tennis Club Inc - $15,084
f)	Moomba Park Tennis Club Inc - $30,000
g)	Next Wave Festival Inc - $16,427.25
h)	The Bicycle Recycle Shed Inc - $40,000
i)	West Brunswick Tennis Club Inc - $40,000
REPORT
Executive Summary
The Community Grant Program offers a range of community grants for not-for-profit community organisations to apply for funding towards initiatives that benefit the Merri-bek community. 
This round of applications opened for a period of over 9 weeks from 1 January for groups to apply for funding to support the delivery of projects between 1 July 2026 to 30 June 2027 and support of new organisational between 1 July 2026 – 30 June 2029. Applications for this round support one-off project implementation, the development and delivery of facility improvements, and new organisations that benefit and engages the Merri-bek community through community led initiatives. 
This report provides recommendations for funding in relation to the three annual categories: 
	Community Strengthening Grant (up to $7,000 per application), 
	Organisational Establishment Grant (up to $10,000 per year for 3 years), 
	Facility Improvement Grant 
o	smaller projects (up to $10,000 per application), 
o	Larger projects (up to $40,000 per application, with a minimum 25 per cent contribution from the applicant towards the project). 
For the 2026 annual program:
	Twenty-six (26) applications, to the value of $170,786 were received under the Community Strengthening Grant category. Seventeen submissions were eligible for assessment; the community assessment panel is recommending to fund thirteen (13) projects to the value of $84,948.
	Three (3) applications to the value of $26,000 per year were received under the Organisational Support Grant category. Two (2) applications were eligible for assessment; the community assessment panel is recommending to fund both new organisations to the value of $18,000 per year totalling in $48,000 over 3 years.
	Twenty-five (25) applications requesting $547,204 were received for Facility Improvement Grant funding program.  Twenty-one (21) submissions were eligible for assessment; the community assessment panel is recommending to fund fifteen (15) projects to the value of $317,074.50.
Following Council endorsement, all successful applicants will be notified of the outcome of their applications, and the necessary funding arrangements will be implemented. Unsuccessful, withdrawn, and incomplete applicants will be provided with feedback and relevant advice to help strengthen future applications.
Previous Council Decisions
Community Grant Program Annual Round Recommendations 2025 – 11 June 2025
That Council:
1.	Allocates Community Strengthening Grants to the value of $89,365 for projects delivered in 2025/26:
a)	Australia Nepal Public Linc Inc $3,911
b)	Celebrating & Conserving Cultures $7,000
c)	Culture, Arts & Language Academy $7,000
d)	Estrela do Mar Inc $5,100
e)	KindSugi Upcycling (auspiced by Social Health Australia) $7,000
f)	Merri Community Shed $7,000
g)	Merri Creek Management Committee $7,000
h)	Multi Art and Culture Association Inc $7,000
i)	Nepalese Association of Victoria $7,000
j)	Northern and Inner North Multiple Birth Association Inc $7,000
k)	Pink Ember Studio Co-operative Ltd $6,500
l)	Rain Moth Community Nursery (auspiced by NECCHi) $6,677
m)	U3A Merri-bek Inc $6,077
n)	Women`s Housing LTD $5,100
2.	Allocates Organisational Establishment Grants to the value of $40,000 per year for 3 years; 2025/26, 2026/27 and 2027/28:
a)	Merri Community Shed $10,000
b)	Oddany Inc $10,000
c)	Styling Station Melbourne Ltd $10,000
d)	Vixen - Peer-Led Health and Support Network (Auspiced by Scarlet Alliance) $10,000
3.	Allocates a total of Facility Improvement Grants to the value of $353,740 for projects delivered in 2025/26; the two types recommended under this category are:
Smaller Facility Improvement Grants (up to $10,000 per project)
a)	Coburg Primary School $10,000
b)	Cretan Brotherhood of Melbourne and Victoria $10,000
c)	Moomba Park Tennis Club Inc $9,790
d)	Newlands and East Coburg Community Hubs Inc (NECCHi) $9,972
e)	Norm Warehouse $10,000
f)	Transgender Victoria $10,000
Larger Improvement Grants (up to $40,000 per project).
a)	5th Brunswick Scout Group (auspiced by Scouts Victoria) $24,078
b)	Bioquisitive LTD $30,816
c)	Ceres Earth Limited (t/a CERES Inc) $40,000
d)	Parish of St Vasilios Brunswick - Greek Orthodox Archdiocese of Australia $40,000
e)	Hadfield Tennis Club $32,620
f)	Kevin Heinze Grow $22,013
g)	Northern Schools Early Years Cluster Inc. (Glenroy Central Kindergarten) $25,125
h)	Pascoe Vale Sports Club Inc $39,300
i)	Sussex Neighbourhood House $40,000
4.	Notes Facility Improvement Grants second round for smaller projects up to $10,000 per project. Recommendations to value of $46,122 were endorsed by Director Community for projects delivered in 2024/25:
a)	Newlands and East Coburg Community Houses Inc. (NECCHi) $9,122
b)	Pascoe Vale Sports Club Inc $10,000
c)	Schoolhouse Studios $7,000
d)	St Matthews Anglican Church Glenroy Hadfield with St Linus Merlynston $10,000
e)	Sussex Neighbourhood House $10,000
5.	Notes the updated Community Grants Guidelines for 2025-2026.
1.	Policy Context
This report is consistent with the Merri-bek Community Grants Policy (DSD1-CL) and the Council Plan 2025-2029.
The Community Grants Policy (DSD1-CL) outlines clear funding criteria and provides suitable direction for officers to promote and for the community panel to evaluate applications to fund locally based not-for-profit organisations. The assessment criteria ensures that there are equity, transparency and accountability.
Theme 2:  Healthy and inclusive communities - To support accessible facilities, programs, services, housing that promote community wellbeing, and connection for all ages, abilities, genders, and cultures, fostering a safe, inclusive, and thriving Merri-bek community.
2.	Background
Merri-bek City Council (Council) provides annual and multi-year funding to support the community to; respond to community needs, provide programs and services that strengthen the Merri-bek community and deliver strategic outcomes for Council. This program provides support for new and innovative initiatives that respond to emerging community needs.
The Community Grants Program is one of the main community-strengthening initiatives run by Council and has been in existence since 1996. Council is committed to providing this funding efficiently, equitably and ethically.
This Annual Grant round was open to receive submissions over a period of 8 weeks from 1 January to 28 February 2026.
The 2025-2026 budget includes the following allocations for the Community Grants Program:
	$607,908 for the Community Grants Program
	$385,000 in the CAPEX as Partnership Grants that is allocated to Facility Improvement Grants
The Community Grants Program incorporates a range of funding categories and subcategories including:
	Community Participation Grants
o	For Individuals
o	For Groups
	Membership Activity Grants
	Community Strengthening Grants
	Organisational Establishment Grants
	Facility Improvement Grants
o	Smaller projects
o	Larger project
This report relates to the Community Strengthening Grant, Facility Improvement Grant and Organisational Establishment Grant categories only.
For categories open all year round, Community Participation Grants: for groups, for individuals and Membership Activity Grants, these are approved all year round under delegation as per the Policy (DSD1-CL). The successful listing of these categories can be viewed on Council’s website. https://www.merri-bek.vic.gov.au/my-council/grants-and-awards/community-grants-program/all-year-round-grants/
The funding categories included in the Community Grants Program that are open all year round or operate on different timeframes are not being considered as part of this report.
Assessment
Following an assessment against funding eligibility, an external multi-disciplinary assessment panel of community members was formed to consider and assess applications against the funding criteria. Relevant Council officers were consulted where specialist advice was required.
Council engaged The Public Value Studio to facilitate the assessment process for this round of annual grants. The Public Value Studio selected and recruited a Community Assessment Panel (CAP) that reflected a diverse mix of age groups, demographics, specialist expertise, geographic representation across Merri-bek, and a broad range of lived experience
Submissions were assessed against the following criteria:
	% of Score
	Criteria
	How we assess applications 

	40%
	Supports Community Grants Objectives and Funding Priorities 
	How does the application meet one or more of the Community Grants Objectives? 
To what extent does the project address the Funding Priorities? 

	35%
	Demonstrates community need 
	Why is the project needed? 
How many local people will benefit from the project? 
What benefits will the project have for the community? 
Has the applicant asked local people or groups if this project is needed? 
Is there anything else like this project in Merri-bek? 

	25%
	Has capacity to implement the project 
	Is the project well planned and achievable within the timeframes? 
Does the organisation have the resources and experience to manage the program? 
Does the budget reflect value for money? 
Is there evidence of in-kind contribution? 


Grant compliance
Not all applications provided the required information at the time of submission. To support a fair and comprehensive assessment process, applicants whose submissions did not initially meet policy requirements were given the opportunity to provide additional information and were offered assistance to submit the necessary documentation.
Applicants were advised to address specific issues, provide supporting documentation, consult with a Council officer, and supply the required number of quotes and detailed costings to substantiate their budgets. This guidance was a direct outcome of the eligibility checks conducted by Council officers and was intended to help applicants meet category objectives and align their submissions with the assessment criteria.
Instances of non-compliance were minimal due to the controls within Council’s online Grants Management system. The system prevents submission of applications with incomplete mandatory fields or missing attachments, resulting in limited follow-up requirements.
3.	Issues
Community impact
A number of applications have been recommended with specific feedback for the applicant and conditions to support of the application and delivery of their project.
Community Strengthening Grant
Community Strengthening Grants are designed to support one-off community projects that benefit the Merri-bek community. These grants aim to address key priority areas, including social inclusion and community participation, environmental sustainability, healthy and active living, and the creation of vibrant spaces, while also strengthening community and organisational capacity.
This category can fund up to $7,000 per project. Projects must be delivered between 1 July 2026 - 30 June 2027.
Twenty-six (26) applications were received under this category, requesting a total of $170,786 in funding. Seventeen (17) applications were assessed, with thirteen (13) projects recommended for funding, totalling $84,948.
Three applications were not recommended for funding, with the panel encouraging applicants to further develop their proposals and reapply in a future round. A number of submissions have been recommended for partial funding.
The total value of the projects recommended is $259,823. This amount represents the calculated value that includes Council funding; as well as contributions of significant cash, in-kind and volunteer contributed by the Applicants.
Detailed listings of recommendations for Community Strengthening Grant projects are listed in Attachment 1.
Nine (9) applications were not forwarded for assessment for the following reasons: one application was withdrawn; one application sought funding to continue a project already supported under the Flourish Arts Grant Program; and five (5) applications requested funding for projects identified as contributing to core business functions or activities.
In addition, one application will be encouraged to apply under the Participation Grant category, and one application, which sought funding to support member activities, will be encouraged to apply under the membership activity category.
Organisational Establishment Grants 
Organisational Establishment Grants are designed to support newly established organisations with funding up to $10,000 each year for 3 years to grow and become independent. Community groups must be based within the Merri-bek municipality and be no more than three years old to be eligible for consideration. Funding will support the organisation between 1 July 2026 - 30 June 2029.
Three applications were received under this category requesting funding to the value of $36,000. Two were forwarded for assessment. Both are recommended for funding to the value of $26,000 per year for the next 3 financial years; 2026/27, 2027/28 and 2028/29, this equates to $48,000 over 3 years.
There was one application that was not forwarded for assessment for the following reason: The group had been formed for more than 3 years and did not meet the eligibility criteria for the category. They have been encouraged to apply under the membership activity category to support their members meet regularly in Merri-bek.
Detailed listings of recommendations for Organisational Establishment Grants are listed in Attachment 1.
Facility Improvement Grant 
This funding supports changes to community facilities or assets that will help community members participate more in community life. Priority is to support community-led projects that increase community access and participation, demonstrate collaboration between groups and result in greater use of facilities. 
Projects must be delivered between 1 July 2026 - 30 June 2027. Two types of grants are available under this category. 
Smaller Projects 
This category can fund up to $10,000 per project. Nine (9) applications were received under this category; six (6) were eligible for consideration and have been recommended to the value of $57,525. 
There was one application that was not forwarded for assess for the following reason: it requested funding to support community building activities and included components that could not be supported under the grant program it was re-categorised to the Community Strengthening Grant category for eligible components. 
Larger Projects 
This category can fund up to $40,000 per project. The applicant must contribute a minimum of 25 per cent of the total project value. 
Twenty-eight (28) expressions of interest were received seeking $995,045 of funding. Of the twenty-eight submissions, twenty-five (25) eligible applications were invited to submit a full application.
Eight (8) applicants that were progressed to stage two withdrew their intention to submit a full application; Council officers will encourage them to apply in a future round. 
Sixteen (16) full applications were received and thirteen (13) were forwarded for consideration, nine (9) have been recommended for funding to the value of $268,952. 
Three (3) applications were not progressed for assessment as the application was considered incomplete as they did not submit all information requested as part of the application process.
Six (6) submissions were not recommended for funding support and are outlined in Attachment 2 (confidential).
The total value of recommended projects is $641,322.  This amount represents the total project value that includes Council funding; significant cash, in-kind and volunteer contributions by the Applicant; collaborative partnerships and other contributors to these projects. 
Detailed listings of recommendations for Facility Improvement Grants are listed in Attachment 1. 
Review of Community Grant Program
The Community Grant Program is scheduled for a minor review following recommendations from the 2019 internal audit, particularly to ensure alignment with the Council Plan. However, with another internal audit planned for mid-2026, the review will be placed on hold until the audit is completed. This approach will enable any new findings and recommendations to be effectively incorporated.
Subject to the audit outcomes and timeline, it is anticipated that the minor review will be finalised by the end of 2026.
In addition, a number of suggestions from the Community Assessment Panel have been identified in Attachment 1, highlighting key considerations for the upcoming review of the program.
Diversity of Applicants 
Applications from a diverse range of applications representing and supporting priority groups including multicultural and migrant and refugee groups, children and childcare centres, LGBTIQA+ groups, food access groups, people with disability, seniors and sporting organisations have been received and recommended for funding. Community organisations that support the wider community are strongly represented. This demonstrates that Council supports a diverse range of local organisations via the various grant categories. It is worth noting culturally diverse groups are heavily represented and supported in a number of other funding categories included in the Community Grant Program. 
The applications recommended for funding in this Grants round reflect a good geographical spread across the municipality.
Climate emergency and environmental sustainability implications
There are no climate emergency implications associated with this report.
Human Rights Consideration
The implications of this report have been considered in accordance with the requirements of the Charter of Human Rights and Responsibilities.
The proposal supports Sections 12 and 18 of the Human Rights Charter which relate to freedom of movement and taking part in public life respectively.
4.	Community consultation and engagement
The community grant program was well advertised within the community. The program was distributed through the following various publications, media, social media between August 2025 and February 2026:
	MCC Facebook – reaching over 29k accounts
	MCC Instagram – reaching over 13.7k accounts
	MCC LinkedIn – reaching over 20.8k accounts
	Libraries Facebook – reaching over 7.2k accounts
	Libraries Instagram – reaching over 3.9k accounts
	Arts Facebook – reaching over 4.3k accounts
	Arts Instagram – reaching over 4.8k accounts
	MCC paid social media – reaching over 23k accounts and 803 website clicks
	MCC paid in-language social media – reaching over 15.8k accounts from multicultural communities (Italian, Greek, Arabic, Turkish, Spanish, Nepali and Urdu)
	My Merri-bek enews – 5.3k subscribers
	Libraries enews – 7.1k subscribers
	Arts enews – 2.8k subscribers
	Sustainability enews – 2.5k subscribers 
	Article in Community News January 2026 edition – distributed to over 80k households
	Community Connector updates – shared with 25 Community Connectors who shared the flyer (which featured a unique QR code and link created to register for the information sessions) this was scanned 87 times.
	Leadership Lens (Internal newsletter) - 85 Leaders received the update
	Digital screens at Glenroy and Coburg Civic Centres – all visitors in February
	NorthWest Radio Interview with Mayor Nat Abboud – reaches local listeners
	On Hold messages - Callers to Council in February 
All prospective applicants were encouraged to contact relevant subject expert Council officers to discuss their application prior to submission, enabling greater alignment with Council’s strategic objectives and improving the likelihood of success. 
Information sessions for community members were held regularly in-person and online. 
There were a number of direct emails sent to community providing information and funding opportunities available through the Merri-bek’s community grants program. In addition, using our grants management program (SmartyGrants) previous applicants to the Community Grant Program were sent notification informing of the grant round and upcoming funding opportunities. There were also targeted reminder emails to unsubmitted applicants of each category including EOI’s of closing dates and application requirements.
5.	Officer Declaration of Conflict of Interest
Council officers involved in the preparation of this report have no conflict of interest in this matter.
6.	Financial and Resources Implications
This report relates to the Community Strengthening Grant, Organisational Establishment Grant and Facility Improvement only. The other funding categories included in the Community Grants Program operate on a different timeframe and are not being considered as part of this report. 
The 2025-26 Council budget includes $607,908 to the Community Grants Program; this incorporates an allocation towards Community Strengthening Grants and Organisational Establishment Grants; all unallocated annual round funding will be available for allocation under the all-year-round grant categories. 
There is $385,000 in the CAPEX budget labelled as Partnership Grants, this budget is allocated to Facility (Structural) Improvement Grants.  The recommendation for Facility Improvement Grants is $326,477 this equates to $58,523 under the available budget, this underspend will be declared as a saving.
7.	Implementation
Following Council endorsement, all successful applicants will be advised of the outcome of their applications, and the necessary funding agreement and relevant funding condition requirements will be put in place. Unsuccessful, withdrawn and incomplete applicants will be given feedback or relevant advice on how these can be strengthened for future rounds or redirected to other funding sources.
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That Council: 
1.	Note the challenges that the current festival program is experiencing and the community’s desire for increased cultural activities and events in the north of the municipality;
2.	Endorse the following actions in response to those challenges:
a)	The shift of Sydney Road Street Party and Coburg Night Market from annual to biennial events, from 2026/2027.
b)	The reallocation of the above-mentioned festival resources into a new, multi-day festival in the northern parts of the municipality, which would retain and incorporate Fawkner Festa and Glenroy Festival; 
c)	The retention of Carols by the Lake and Brunswick Music Festival as annual events; and
d)	An exploration into supporting community events through the development of a targeted funding pool.
3.	Undertake community consultation to inform the development of a new multi-day festival in the northern parts of the municipality.
REPORT
Executive Summary
Council produces a large and successful festival program which requires a refresh to ensure that festivals and cultural programs are responsive to community needs and available more equitably across the municipality, while addressing challenges of increasing extreme weather conditions and condensed delivery timeframes in a financially responsible way.
The refreshed Council program will change the scheduling of two major events, Sydney Road Street Party and Coburg Night Market to biennial, consolidating these resources to make a new festival in the north of the municipality. This new festival will run across multiple locations and days, will significantly increase Council’s investment in the North, and will be informed by community consultation and participation. The new festival will include a broad range of artforms and events, and the existing Glenroy Festival and Fawkner Festa would be retained and incorporated into the new festival. 
Carols by the Lake and Brunswick Music Festival will continue annually, ensuring ongoing programming in Coburg and Brunswick. In addition, establishment of a small community event funding pool will be investigated to support more community-led events to take place across the municipality.
The community will be informed of the changes to the festival program in mid-May. Following this, community engagement is planned for late May to consult community on what they would like to see, and how they would like to participate in the new Northern festival.

Previous Council Decisions
N/A
1.	Policy Context
	Council Plan Item 4.8: Ensure our festival program remains financially sustainable, responsive to community needs and that opportunities to engage with events and the arts are offered equitably across the municipality, catering to diverse and changing community needs. 
	2025/2026 Council Action Plan Item 67: Refresh festival program in line with community needs.
	Arts and Culture Strategy 2023-2030 – Commitments
o	A refreshed festival program that is flexible, innovative, and more accessible across the municipality
o	Increased employment for First Nations artists
o	Increased arts and cultural programming and creative spaces in the North of the municipality
o	Increased access to spaces and funding for artists and creatives to make, collaborate and present work
2.	Background
Council’s festival program is a large, diverse and successful program with many legacy events. It currently incorporates Fawkner Festa, Glenroy Festival, Coburg Night Market, Carols by the Lake, Brunswick Music Festival and Sydney Road Street Party. All festivals take place between October – March. 
The current program is heavily weighted towards Brunswick and Coburg. During the development of Council’s Arts and Culture Strategy 2023-2030, the community called for a refreshed festival program, that was more accessible across the municipality. This need has been reiterated through the current Council Plan and Council Action Plan.
The current festival program has been impacted by extreme weather and climate change, has had limited opportunities for artists and community involvement, has faced increasing costs due to logistical requirements and has operational challenges due to the volume of festivals held in a short timeframe.
3.	Issues
Festival challenges – the need for change
Geographic distribution and access to the arts
Through the Arts and Culture Strategy consultation the community expressed a desire to see a more accessible and equitable festival program across the municipality, particularly focussing on increasing programming in the north.
The desire for a refreshed festival program and more activity in the north was also heard consistently from community during the Council Plan process, and through recent community consultations.
Participation in arts and cultural activity increases social cohesion and community connections and supports wellbeing.
The Merri-bek community is socio-economically diverse, so while the creative community is thriving south of Bell Street (and becoming increasingly active in North Coburg), it is important to also recognise that access to arts and culture is often connected to location and socioeconomic background. Hadfield, Glenroy and Fawkner experience significant disadvantage; those with lower incomes and reduced access to information are also less likely to participate in arts activity. The Arts and Culture Strategy holds equity at its core to ensure that everyone in Merri-bek can participate in arts and cultural activities. 
Currently less than 20 per cent of the festivals budget is spent outside of Brunswick and Coburg. Due to budget and staffing limitations, there is currently no scope to increase festivals programming in the north of the municipality without a redesign of the festival program in its entirety. 
The proposed festival program refresh seeks to redistribute some resources to the north of the municipality to enable a significant annual festival and increased opportunities for participation for artists and audiences. 
Extreme weather and climate change
Since November 2022, six events have been moved or significantly redesigned due to extreme weather including:
	2022: Fawkner Festa and Coburg Night Market due to site flooding
	2023: Carols by the Lake went ahead in extremely rainy conditions in a reduced format. Fawkner Festa was relocated due to site flooding. 
	2024: Music for the Mob was moved indoors due to extreme heat. Fawkner Festa was relocated indoors due to storms and rain.
	2025: Fawkner Festa was cancelled after 2 hours due to extreme rain.
Sydney Road Street Party (held in early March) is also susceptible to extreme heat, with pre-event cancellation conversations held most years due to extreme forecasts.
The majority of the festival program takes place outdoors in Council parks or on roads during Spring and Summer. Once an event has been designed for a site, it is incredibly difficult to move, change or reschedule it for many logistical and contractual reasons. If an event is cancelled at late notice, Council is still liable for all payments.
Most outdoor events are reliant on the use of diesel generators.
The proposed festival program refresh features increased programming in indoor spaces, increased programming outside of the hottest months of the year and a reduced focus on single day events that cannot be remounted after cancellation. It will also reduce the use of fossil fuels and single use food and beverage packaging.
Limited opportunities for artists and community involvement
Live music currently forms the majority of the festival programming, through Brunswick Music Festival, Sydney Road Street Party, Carols by the Lake and Coburg Night Market. While we do consider other forms of performance at these events when possible, the stage program is significant.
Officers have received consistent feedback from community members about the lack of opportunities for other performing arts.
Due to the current fixed nature of the program, there are also limited opportunities for community to engage with the planning for the events or for the festival program to be responsive to community need or arising issues.
The proposed festival program refresh will enable increased multi artform programming and a more flexible program that can be responsive to community needs and feedback.
Festival timing pressures
The festival program is large and is delivered within a very short timeframe of November to March.
In addition to timing and the size of the program, in recent years the amount of compliance has also increased.
The proposed festival program refresh reduces the number of events that will require POPEs (Place of Public Entertainment occupancy permits) each season and expands the period of festival delivery to reduce risk for staff.
Festivals Refresh – Proposed Future Program
The refreshed festival program has been designed to: 
	retain Merri-bek’s reputation for excellent festivals and free programming; 
	be responsive to community needs and arising issues and opportunities and increase community participation; 
	be more available across the municipality and more flexible; 
	be more climate resilient and reduce fuel emissions; and 
	create more opportunities for more artists. 
A New Festival for the North
A new annual festival in the north of the municipality will be created with redistributed resources from Sydney Road Street Party or Coburg Night Market. It will:
	Create more localised opportunities to experience arts and culture, taking place across multiple suburbs.
	Include and retain existing suburb-specific events, Glenroy Festival and Fawkner Festa.
	Activate non-traditional and under-utilised spaces and distribute programming across community venues including Council hubs, shopfronts, neighbourhood houses, schools etc. 
	Feature multi artform programming, increasing opportunities for performers, dancers, writers, visual artists etc. 
	Include significant community participation and collaboration in programming such as working groups, partnerships, and artists in residence at schools.
	Respond to consistent community feedback seeking increased activation in the northern suburbs of the municipality​.
	Include programming of artists co-creating with students, residencies, live music in parks, creative activations, studio tours and workshops, exhibitions, new site-specific performances and more.
	Increase equity in arts and culture investment across the municipality. 
	Enable better distribution of events across a year, alleviating staff pressure and the effects of hot weather with all events clustered in the warmer months as they are now.
	Address the threat of climate change related cancellations on festival program and carbon emissions of festival programming through increased indoor programming, use of existing power sources and flexibility to program on multiple days/times. 
Some major festivals shifting to biennial delivery
Sydney Road Street Party and Coburg Night Market will be delivered biennially, a shift away from the current annual delivery schedule. 
This change will enable:
	Increased and improved programming at these events when they occur.
	Festival resources and opportunities for artists, audiences and traders to be distributed more equitably across the municipality.
	Reduction of the number of events that have significant climate impact through use of single-use packaging and diesel generators.
	The festival program to have a greater focus on opportunities for artists.
Brunswick Music Festival refresh
Brunswick Music Festival will continue as an annual event and will be refreshed to include: 
	Working with live music venues to ensure the festival continues to deliver visitation and economic impact.
	New and exciting free programming for the wide range of audiences that usually attend the Sydney Road Street Party.
	Increased professional development and networking opportunities for artists.
	Building deeper relationships with artists and venues, resulting in increased community-engaged programming.
Ongoing investment in community events
	Carols by the Lake will continue as an annual event.
	A new funding opportunity will be investigated to support the delivery of community-led events across the municipality, responding to feedback about the need for this type of funding, particularly as event costs increase. This would be funded within existing resources.
Planning
The development of the Northern festival will occur during 2026/2027 for the first presentation in late 2027. A Fawkner Festa will be delivered in late 2026. Coburg Night Market, Carols by the Lake and Brunswick Music Festival will go ahead as usual and Sydney Road Street Party will not go ahead in 2027. 
Community impact
The refreshed festival program will have a significant positive impact on residents in currently under serviced areas of the municipality, creating a festival centred on community participation and accessibility and driving new opportunities for social connection. Community consultation will directly inform the creation of the festival, through both the upcoming consultation in May/June and into the future through partnerships and working groups.
Artists across a diverse range of artforms will also benefit, as more opportunities are created through the new festival. The refreshed program will retain opportunities for community stallholders at events throughout the program.
Climate emergency and environmental sustainability implications
The refreshed festival program seeks to reduce the impact of climate hazards and manage climate risk through increased indoor programming and increasing events presented in cooler seasons of the year. Sydney Road Street Party and Coburg Night Market produce the most emissions and waste in the current festival program. Holding them every second year will greatly reduce the use of diesel generators and single use food and beverage packaging. Introducing a multi-day event to the North will mean that even if outdoor events require cancellation, there will be other festival offerings taking place.
Economic sustainability implications
The refreshed program will have a positive economic impact on businesses in the North of the municipality. There may be some impact to businesses, particularly in Brunswick, which we seek to mitigate through new partnerships and programming at Brunswick Music Festival, and a focus on increasing the benefits of the Sydney Road Street Party every second year. 
Legal and risk considerations
The key risk for the refreshed program is community resistance to the scheduling change for Sydney Road Street Party and Coburg Night Market. This has been partially mitigated by continuing to deliver these events on a biennial basis, while ensuring annual ongoing programming in Brunswick and Coburg. In addition, these risks will be mitigated through ongoing engagement with key stakeholders.
Human Rights Consideration
The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities and this report is relevant to the right to freedom of expression and the right to peaceful assembly and freedom of association.
4.	Community consultation and engagement
Previous engagement
	The Arts and Culture Strategy engagement in early 2023 highlighted the need for increased programming in the North of the municipality and increased opportunities for local artists. 
	Recent engagement on the Public Art Policy has received many responses calling for increased arts investment in the North of the municipality.
Community Engagement Plan
[bookmark: _Hlk62228355]	Individual meetings with most effected stakeholders, including traders’ associations.
	Pop up engagements in Fawkner, Glenroy and Pascoe Vale.
	Focus group/workshop for artists and arts organisations and communities in the North. 
	Briefings with Reference Groups and Advisory Committees. 
	Reach into multicultural communities through community connectors.
	Online and hard copy surveys shared through an extensive communications campaign and directly with effected artists, stallholders and community members. 
Affected persons rights and interests
Before making a decision that affects a person’s rights, Council must identify whose rights may be directly affected and provide an opportunity for that person (or persons) to convey those views regarding the effect on their rights and consider those views. 
The refreshed festival program will affect community members, artists, audiences and festival attendees.
Communications
Part 1: The changes to the program will be communicated via media releases, Council website and social media. The key message for this campaign will be:
	We are making changes to our festival program from 2026/27 with Coburg Night Market and Sydney Road Street Party changing to biennial events
	These festival resources will be reallocated to form a new, multi-day festival in the North which will incorporate and retain the current Fawkner Festa and Glenroy Festival.
	Brunswick Music Festival and Carols by the Lake will remain as annual events.​
	The first Northern festival is currently proposed for September 2027.​
	Community engagement will be underway to inform the design of the new event.
Part 2: Following the initial communication campaign, the community engagement process will be communicated via Council’s website, social media, posters, newsletters, community organisations and via Advisory Committees and Reference Groups. Information will be translated into Merri-bek’s key languages.
Key messages for the consultation are:
	That we are seeking your help in shaping new multi-day and multi-artform festival in Merri-bek's North.
	This will be resourced by making Coburg Night Market and Sydney Road Street Party biennial. 
	Glenroy Festival and Fawkner Festa will continue as part of this new festival. 
	The first Northern festival is currently proposed for September 2027.​
	Questions will include:
o	What activities would you like to see as part of the new Northern festival (Multiple tick boxes: music, performance, exhibitions, outdoor events, children’s activities, studio tours, workshops, markets, community stalls, interactive installations or performances, other)
o	What locations would you like to see activated? (Multiple tick boxes: Parks, libraries, shops, schools, community venues, alternative spaces, other)
o	What artforms are you interested in? (Multiple tick boxes: music, dance, performance, visual art, sound, digital, writing, craft and design, other)
o	How would you like to be involved? (Multiple tick boxes: audience member, participate in workshops, artist, stallholder, other)
o	Any other comments or ideas (Open text)
5.	Officer Declaration of Conflict of Interest
Council officers involved in the preparation of this report have no conflict of interest in this matter.
6.	Financial and Resources Implications
There is no additional resourcing required for this recommendation.
7.	Implementation
	Early May: briefing of key stakeholders
	15 May: Communications regarding changes to festival program. 
	June – July: Consultation period soliciting ideas for the new Northern festival. 
	13 July: Council briefing to share community feedback on Northern festival
Attachment/s
There are no attachments for this report.
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[bookmark: PDF2_ReportName_22765]7.4	Power pole-mounted electric vehicle chargers
Director Place and Environment, Pene Winslade 
Sustainability and Climate

 
[bookmark: PDF2_Recommendations_22765]Officer recommendation
That Council:
1.	Notes that work has been ongoing to explore opportunities to support people without off-street parking to access electric vehicle charging at home, which has included power pole-mounted electric vehicle chargers. 
2.	Acknowledges and thanks the community for engagement and feedback on preliminary sites for pole-mounted chargers identified. 
3.	Endorses the implementation of phase one of a trial street power pole-mounted electric vehicle charging proceeding at 8 selected sites.
4.	Endorses phase two of a trial to proceed, including community engagement, for the installation of up to 20 further pole-mounted chargers over coming years, at sites which have been requested by community members, and reviewed and confirmed as appropriate by council officers and distribution network service providers.
5.	Authorises the Chief Executive Officer in 2026 to negotiate a licence or lease with selected companies who will own and operate the pole-mounted chargers from phase one and phase two to proceed and install and operate the chargers.
REPORT
Executive summary
In June 2023, Council resolved to ‘continue to encourage Council’s electricity distributors (Jemena and CitiPower) to trial pole-mounted chargers in the municipality to give options for those without off-street parking’. Since that time work has been ongoing seeking to implement this resolution – and it has recently become possible to progress.
The increase in uptake of Electric Vehicles (EVs) demonstrates the growing pressure on the EV charging network and the need to continue to expand the portfolio of chargers with a broad range of fast and slow charges, in a range of locations and settings. This has been exacerbated by the recent fuel crisis and has also accelerated EV sales.
Council regularly receives requests from residents who wish to charge an electric vehicle (EV) at home, but do not have off-street parking. While Council provides 26 public chargers across the municipality, charging at home is more convenient. This is challenging in some areas, particularly for those without off-street parking. A larger portion of the housing stock does not have off-street parking in the southern suburbs in Merri-bek.
Power pole-mounted chargers are one approach in the broader portfolio of charging solutions responding to the increasing need for EV charging infrastructure. The pole mounted approach caters to those residents who do not have off-street parking.
Council is currently also trialling a ‘home-to-street’ charging, where trial participants receive approval to run a charging cable overhead on a retractable boom from their property to their EV parked on the road.
A community engagement sought feedback on a proposed trial of pole-mounted electric vehicle (EV) chargers across Merri-bek in February 2026. These chargers attach to existing power poles, are owned and operated by Charge Point Operators (CPOs) and provide a practical way to expand charging access, particularly for residents who do not have off-street parking. Some of this infrastructure rollout is funded as part of the Victorian Government’s Zero Emissions Vehicle Emerging Technologies (ZEVET) program.
Potential locations have been identified in collaboration with charging providers, electricity distribution businesses and Council teams, and residents will be invited to give feedback on individual sites through a Conversations Merri-bek page. Engagement outcomes have informed the recommendations to Council on where chargers should be installed. 
This trial supports delivery of the Climate Emergency Action Plan 2025–2030 and Council’s goal to expand EV charging across the municipality.
Officers are now seeking to implement the suitable sites in two phases:
	Phase 1: the installation of 8 chargers and associated infrastructure that have been supported through the community engagement process.
	Phase 2: for the installation of a further 20 chargers over the coming years, where there is sufficient public support.
Community engagement was undertaken between 19 February – 3 April. 
Pending approval, under delegation, negotiations will be undertaken with the companies who will own and operate the pole-mounted chargers to lease or license their operations, before the chargers are installed and become operational.

Previous Council Decisions
Endorsement of approach for public electric vehicle charging – June 2023
That Council: 
1.	Introduces a price on electricity provided at fast/direct current (DC) public electric vehicle (EV) chargers of 25 c/kWh during financial year 2023/24 as per the Rates and Charges included in the draft Merri-bek Council Budget 2023-2027. Revenue will be re-invested in maintenance of existing chargers, replacement of chargers where necessary, and installation of new chargers. 
2.	Explores opportunities in financial year 2023/24 to lease public parking bays to charging operators, willing to install, operate and maintain EV chargers. 
3.	Continues to encourage Council’s electricity distributors (Jemena and Citipower) to trial pole-mounted chargers in the municipality to give options for those without off-street parking. 
4.	In financial year 2023/24 explore the requirements of a permit scheme for on-street charging of EVs. This would aim to identify what would be required (e.g., switchboard upgrade, civil works, rectification deposit, risk and officer time) for Council teams and Council’s insurer to approve a resident charging their EV on the road reserve using electricity from their home. Officers will provide an update at a Councillor Briefing in November 2023 with potential to refer to the budget process for 2024/25. 
5.	Installs an EV charger dedicated to a car-share bay by financial year 2024/25. 
6.	Conduct a review in June 2027 to determine if the market has changed following Council’s decision to charge for electric vehicle chargers. 
7.	Seek input on siting of EV charging stations and positioning of charging equipment at EV charging stations from one or more organisations such as the Disabled Motorists Association which can advise on accessibility for drivers with mobility issues. 
1.	Policy Context
The Climate Emergency Action Plan 2025-2030 Community 2030 target for Merri-bek’s publicly accessible Electric Vehicle (EV) charging network has expanded, aiming to achieve a ratio of 17:1 EVs to public charging bays (across Council-owned, privately owned and pole-mounted chargers). The ratio is currently around 1 public EV charging bay to 33 EVs registered in Merri-bek.
Zero Carbon Merri-bek – 2040 Framework sets Council’s goal for the Merri-bek community to achieve 75 per cent emissions reduction by 2030 (against baseline year), net zero by 2035 and drawdown ('negative emissions') by 2040.
2.	Background
Council regularly receives requests from residents who wish to charge an electric vehicle (EV) at home, but do not have off-street parking. While Council provides 26 public chargers across the municipality, charging at home is more convenient. 
Pole-mounted chargers are one approach in the broader portfolio of charging solutions responding to the increasing need for EV charging infrastructure. These chargers attach to existing power poles and provide a practical way to expand charging access, particularly for residents who do not have off-street parking. Some of this infrastructure rollout is funded as part of the Victorian Government’s Zero Emissions Vehicle Emerging Technologies (ZEVET) program.
Council is currently also trialling a ‘home-to-street’ charging, where trial participants receive approval to run a charging cable overhead on a retractable boom from their property to their EV parked on the road. The pole mounted approach caters to those residents who do not have off-street parking. However, while this trial has been successful to date, this approach does not work well for tenants, residents in heritage zones who may not receive the necessary heritage permit, or residents of those apartment blocks which cannot be retrofitted with EV charging. The pole mounted approach can provide access for charging for this cohort of residents.  
A community engagement on a proposed trial of pole-mounted electric vehicle (EV) chargers was run in February and March 2026. 
Potential locations have been identified in collaboration with charging providers, electricity distribution businesses and Council teams, and residents will be invited to give feedback on individual sites through a Conversations Merri-bek page. Engagement outcomes have informed the recommendations to Council on where chargers should be installed. The program will complement council’s Home-to-Street Trial, providing another solution to residents who do not have off-street parking.
This paper responds to item 3 of the June 2023 Council resolution which asks that council ‘continues to encourage Council’s electricity distributors (Jemena and CitiPower) to trial pole-mounted chargers in the municipality to give options for those without off-street parking’. 
Charge-point Operators (CPOs) have received grant funding to install ‘pole-mounted chargers’ from the Victorian State Government and ARENA. Pole-mounted chargers are EV chargers attached to power poles. The chargers provide 22kW AC (‘slow’ chargers) for two vehicles at the same time. Each charger needs two dedicated parking bays to prevent fossil fuel vehicles from blocking access.
This trial will largely be focused on homes in southern suburbs of Merri-bek where a larger portion of the housing stock does not have off-street parking (within Merri-bek this accounts for 7 per cent or 5,500 houses). Most requests for charging come from the south of the municipality. 
To help meet this need, Council has long supported the deployment of pole-mounted EV chargers. These are installed, owned and operated by charge-point operators (CPOs). This approach benefits from cheap installation costs and a high number of potential installation sites. 
Victoria has been slower than other jurisdictions to deploy this technology, for example at least 200 pole-mounted chargers have been installed in NSW, and funding for a further 549 has been announced. In the last year, in Victoria, approximately ten have been installed in other councils including City of Port Phillip and City of Boroondara, and chargers will shortly be installed in City of Stonnington and City of Yarra. 
3.	Issues
Council’s involvement in pole-mounted EV chargers is restricted to allocation of parking bays, enforcement of parking restrictions and associated community engagement. It is legally feasible for CPOs to install pole-mounted chargers without engagement with Council, although they would not then be matched to dedicated charging bays. 
Currently Council’s Parking Management Policy does not consider EV charging bays. In future the policy will need to be updated to consider this need. One option would be to treat EV charging bays in the same manner as carshare bays are currently. Outcomes of this trial will be a key input to the formal Parking Management Policy review in 2027. Council authorisation is required for installation of pole mounted chargers due to the change in use of the carparking spaces. 
As a comparison, Council currently receives around 20 requests per year from carshare operators, to convert bays to carshare spaces, of which 75 per cent are feasible to consider implement. 
Council approval is sought for two phases of the trial. Phase One is the installation of 8 chargers and associated infrastructure that have been supported through the community engagement process. These sites include:
	Site
	Proposed

	Donald St, Brunswick
	Yes

	MacFarland Street, Brunswick (1)
	Yes

	Maghull Street, Brunswick East (3)
	Yes

	Glenlyon Road, Brunswick
	Yes

	Shamrock Street, Brunswick West
	Yes

	Albert Street, Brunswick
	Yes

	Thistle Street, Brunswick East
	Yes

	Stewart Street, Brunswick
	Yes

	Maghull Street, Brunswick East (2)
	No

	North Street, Hadfield
	No

	MacFarland Street, Brunswick (2)
	No

	Collings Street, Brunswick West
	No

	Gray Street, Brunswick
	No

	Taylor Street, Fitzroy North (1)
	No

	Pascoe Street, Pascoe Vale
	No

	Cumberland Road, Pascoe Vale
	No

	Piera Street, Brunswick East
	No

	Taylor Street, Fitzroy North
	No


As demand for EV charging increases, further pole-mounted chargers may be required. Council’s approval is therefore sought for a Phase Two trial, which would be the installation of a maximum of 20 additional chargers in locations that have been requested by community members, reviewed and approved by council officers, and where there is sufficient public support, identified through localised/targeted community engagement. Should both Phase One and Phase Two prove successful, a further report may be brought to Council setting out potential next steps.
The proposed process is similar to the current car-share feasibility and installation process with localised engagement. 
Council has not yet entered into a license agreement or similar with the CPOs. While CPOs lease pole space from electricity distributors, Council’s role relates to community engagement, parking allocation and enforcement. A license agreement would address matters such as trial conditions, relocations, data sharing and termination. Pending approval for proceeding, it is recommended that Council officers be authorised to negotiate and enter into such license agreements with CPOs, based on an existing template developed by the City of Port Phillip.
Community impact
While many residents have requested pole mounted chargers, some residents do have concerns regarding loss of parking for those that do not own EVs. Council needs to balance these community needs in considering requests from residents without off-street parking. 
Climate emergency and environmental sustainability implications
This trial supports delivery of the Climate Emergency Action Plan 2025–2030 and Council goal to expand EV charging across the municipality. It will:
	Assist Council to respond to increasing Community demand for on-street EV charging options.
	Assist Council in meeting our targets relating to public EV charging and community carbon emissions.
The CPOs for this project will be required to provide electricity backed by renewable electricity certificates to the charger to ensure energy provided is clean, and renewable.
Economic sustainability implications
On average EVs are 70 per cent cheaper to run than fossil fuel cars. Provision of public chargers will support residents who wish to purchase EVs but do not have access to off-street parking. Pricing at pole-mounted chargers will be set by the charge-point operators (CPOs) and will be outside the control of Council.
Legal and risk considerations
Operation of the chargers will be managed by the CPOs, who will be responsible for the associated risks. Council will enter into a legal agreement with the CPOs to ensure safe operation of the chargers.
Human rights consideration
The implications of this Policy have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities.
Climate change does not affect everyone equally. People suffering from socioeconomic inequality feel the effects of climate change more than others. Our commitment is to provide strong leadership by reducing the greenhouse gas pollution that causes climate change and by proactively preparing to avoid, withstand and recover from the inevitable impacts of climate change.
4.	Community consultation and engagement
Community engagement was undertaken for over 6 weeks from 19 February – 3 April. 
19 potential sites were proposed. The locations were based on previous requests from residents, and 125 pieces of feedback were submitted on the various sites. 
The engagement process was advertised through standard social media channels, and letter-drops were carried out for the selected locations. Two proposed sites were in activity centres, and officers attempted to phone or email all the nearby businesses, as well as letter-dropping these businesses.
Respondents had the opportunity to score their support for each site, from 1 (against) to 5 (very supportive). All scores above 2.5 were further considered for a qualitative assessment. Of these 8 sites have been identified as having sufficient public support to proceed.
For the recommended 8 sites, pending approval, a follow-up letter-drop will be carried out on the affected area to notify residents that the site has been approved. Residents will have the opportunity to flag new information which will be taken into consideration prior to installation proceeding.
At each installed pole-mounted charger, a notice will be put up linking to the Conversations Merri-bek page. This will give residents and users the opportunity to provide feedback on the charger through a Conversations Merri-bek page.
Affected persons rights and interests
Before making a decision that affects a person’s rights, Council must identify whose rights may be directly affected and provide an opportunity for that person (or persons) to convey those views regarding the effect on their rights and consider those views. 
Feedback from nearby and affected persons was sought, received and included in the assessment of this trial and has informed the recommendation. 
Communications
There are no specific communications planned for this project outside those related to the planned engagement process. 
5.	Officer declaration of Conflict of Interest
Council officers involved in the preparation of this report have no conflict of interest in this matter.
6.	Financial and resources implications
The charge-point operators delivering this project on Council’s electricity distributors Assets (Jemena and CitiPower) have received grant funding to install pole-mounted chargers from the Victorian State Government and ARENA. 
There are likely to be minor costs to Council for line-marking and signage for dedicated parking bays, but this would be negotiated as part of the agreement with the CPOs to reduce/negotiate cost impacts whilst delivering broader community benefit.  If there is a cost, this would be covered by existing EV charging budget within the current year budget of Sustainability and Climate Branch.
7.	Implementation
Pending approval of this project by Council:
	Negotiations will be undertaken with the companies who will own and operate the pole-mounted chargers with a view signing an agreement and proceeding with the installation of the chargers.
	A second phase of a trial will be made available, allowing for up to a maximum of 20 further pole-mounted chargers over coming years, at sites which have been requested by the community and subsequently reviewed and deemed suitable by council officers and distribution network service providers.
Attachment/s
There are no attachments for this report.
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Director Place and Environment, Pene Winslade 
City Design and Economy

 
[bookmark: PDF2_Recommendations_22738]Officer recommendation
That Council:
1.	Continues the Barrow Street road closure trial for a further 12 months to allow further development and community engagement on the Harding Street (Streets for People) concept design to address the impacts of the road closure trial on surrounding streets. 
2.	Implements safety modifications to the Coburg Street/Sheffield Street (Coburg) intersection.
REPORT
Executive summary
Council endorsed a 12-month trial closure of Barrow Street, following community engagement and a Hearing of Submissions. In January 2025 a trial road closure on Barrow Street commenced with the installation of four bollards and yellow line marking on the southern part of the Barrow Street/Harding Street intersection (image in Figure 1). 
Traffic counts from before (March 2024) and after (March 2026) the trial road closure show a significant reduction in traffic on Barrow Street, and an increase on surrounding streets.
While daily vehicle volumes on all streets in the trial area remain well within the capacity of a local street (3,000 vehicles on average per day), Coburg Street has had a significant increase (from 1,168 to 1,790 vehicles on an average weekday). Over the past year, residents have raised concerns about vehicle volumes, speeds and noise on Coburg Street. Speed cushions were installed in mid-2025 to help mitigate this issue.
A smaller increase in traffic occurred on Patterson Street from 489 to 766 vehicles (on an average weekday). Some of this relates to St. Bernard’s Primary School pick-up and drop-off traffic which has been diverted from Barrow Street. School staff have raised bus parking and traffic during peak school times as a concern. Council officers can further work with the school to address this issue.
During the trial, vehicle speeds have generally decreased across the area, making it safer for all road users. The only exception is the section of Barrow Street between Harding Street and Bell Street where speed increased from 41 km/h to 50 km/h, significantly exceeding the posted speed limit of 40 km/h. While it is likely this increase is primarily attributable to recent renewal of the road surface, the elevated speeds present a safety concern that warrants action.
The trial has cost $19,680 so far including traffic counts, traffic management, infrastructure and construction costs. No further costs are expected at this stage.
Council officers recommend extending the road closure trial for 12 months. This would allow for further community engagement and to consider treatments for the Coburg Street/Harding Street and Patterson Street/Harding Street intersections that could reduce vehicle volumes on both streets. 

Previous Council decisions
Barrow Street Trial Road Closure at Harding Street, Coburg – 10 July 2024
That Council:
1.	Considering the report from the Department of Transport and Planning and the written and verbal submissions from the public submitted under Section 223 of the Local Government Act 1989 (the Act), resolves under Clause 10, Schedule 11 of the Act to block the passage or access of vehicles, other than bicycles and pedestrians, by installing temporary barriers (bollards) to trial a road closure on Barrow Street, Coburg, from the intersection of Harding Street to a point up to 8 metres further south. The trial shall be in place for approximately 12 months starting in December 2024. 
2.	Following the trial, receives a report from Council officers in early 2026 with a recommendation on whether to proceed with consulting with the community on a permanent road closure under Section 223 of the Act.
3.	Schedules installation of trial infrastructure to occur during the 2024/25 Summer School Holidays to allow for local schools and the community to prepare for the closure ahead of the 2025 school year.
Trial Road Closure – Barrow Street, Coburg – 10 April 2024
That Council: 
1.	Approves the commencement of the process under Section 207, Schedule 11, Clause 10(1)(c) of the Local Government Act 1989 to erect temporary barriers at Barrow Street, Coburg, at the intersection with Harding Street, from Harding Street to a point up to 8 metres further south, to block the passage of vehicles other than bicycles, for the purpose of a genuine traffic diversion experiment. 
2.	Gives public notice of the traffic diversion experiment proposals and calls for submissions under Section 223 of the Local Government Act 1989 as required by Section 207A of the Act, in The Age, on Council’s website and to owners and occupiers of all properties in the area as shown in Attachment 1. 
3.	Appoints the Mayor as Chair, and Councillors Conlan, Bolton and Pavlidis to a Committee to hear any submitters requesting to be heard in support of their written submission. 
4.	Authorises the Chief Executive Officer to set the date and time and location for the Hearing of Submissions Committee meeting following consultation with the appointed Councillors and submitters requesting to be heard. 
5.	Following the consultation process, receives a report outlining any submissions received, including a summary of any Hearing of Submissions Committee meeting held, in relation to the proposed traffic diversion experiment and the report from the Department of Transport and Planning on the proposal, with a recommendation on whether to proceed to the trial.
1.	Policy context
Moving Around Merri-bek – Transport Strategy (2024)
The Moving Around Merri-bek Strategy was adopted at the March 2024 Council Meeting. The Strategy seeks to ensure all actions impacting council’s transport network contribute to objectives aligned to the values of Safe, Accessible, Sustainable, Healthy, Liveable, and Inclusive. One tools to improve safety, liveability, health and accessibility on local roads is to restrict vehicle movement – and in some instances this could include a closure. The trial road closure contributes to achieving the following specific objectives of the draft Moving Around Merri-bek Strategy (2023):
1.	Create streets where everyone feels safe.
2.	Reduce the frequency and severity of crashes on our roads.
3.	Create a transport system in Merri-bek that allows everyone to meet their daily needs and to fully participate in our community.
4.	Reduce air and noise pollution generated from vehicles.
5.	Create streets and public spaces that encourage physical activity and socialisation amongst local communities.
6.	Improve access to shops, services and employment for our local community.
7.	Work collaboratively with our community and stakeholders to improve our transport system.
8.	Work to make our streets and public spaces are safe for all people and inclusive of all genders, backgrounds, and abilities.
Streets for People Plan (2025)
The Streets for People Plan is Merri-bek’s plan to create more safe, accessible, healthy, liveable and inclusive streets for everyone.
Council’s Transport Strategy (2024) introduced the Streets for People Framework as a way to achieve more holistic and rigorous streetscape planning and design, and to create better streets for everyone. 
The Streets for People Plan includes:
1.	Identification of a network of Streets for People corridors that will be the focus of future improvements to the street network in Merri-bek
2.	Identification of ‘high priority’ Streets for People projects, that will be the focus of improvements of the next 5 years
3.	Examples of the types of design treatments that could be expected on Streets for People corridors
4.	An outline of the process that officers will undertake to design and deliver improvements to the Streets for People corridors, including: 
a)	community engagement
b)	use of Movement and Place and Healthy Streets frameworks in planning and design
c)	monitoring and evaluation.
One of the high priority Streets for People projects identified is Munro/Harding Street and concept designs are currently being developed for this corridor.
A road closure is one design treatment suitable for a local street or city place in the Plan. 
Local Government Act 1989 section 223
There are particular legislative requirements to implement road closures. Under section 11 of the Local Government Act 1989, Clause 8 provides Council with power to erect and remove any works or structures. Clauses 9 and 10 provide Council with the power to block or restrict the passage or access of vehicles on a road by placing and maintaining any permanent barrier or other obstruction. Council must not exercise this power unless a report has been considered by the Head, Transport for Victoria, which triggers Council’s obligation to invite submissions and engage in a formal consultation process (the Section 223 process and hearing of submissions).  
Council is required to consider and resolve to progress four reports to Council to resolve that the proposal progress to each next phase. This report will represent the third Council review and decision. It outlines the evaluation of the trial and provides a recommendation to continue with the trial road closure.
2.	Background
Selection of Barrow Street road closure trial location
In recent years, Council has received requests from the community to make local streets safer by reducing speeds and traffic volumes and improve opportunities for walking and riding. One of these streets is Barrow Street in Coburg, a popular rat-run with year-on-year traffic growth. As part of the “East Brunswick Shimmy” bike route and the many schools and other destinations in the area, Barrow Street was shortlisted by Council officers for a potential road closure to improve safety for vulnerable road users in the area. In March 2024, Council endorsed the commencement of the process of a road closure at the intersection of Barrow Street and Harding Street under Section 207, Schedule 11.
Objectives road closure trial
The road closure trial was expected to have the following impacts:
	Significantly lower traffic volumes on Barrow Street, and an overall safer walking and cycling environment for school children.
	A minor traffic increase to surrounding streets that is still below the recommended capacity of a local street.
	A higher uptake of walking and riding along the Barrow Street corridor.
	A minimal impact to vehicle access for parents, emergency vehicles, buses and waste trucks.
Previous community engagement and Hearing of Submissions 
In May 2024 Council engaged with the community on the proposed road closure trial. There were a range of views about the potential closure. The main concern community members raised was flow-on effect onto surrounding street. St. Bernard’s Primary School was not supportive of the project and submitted a petition and report undertaken by a private traffic consultant. Coburg High School and Merri-bek Primary School were supportive of the trial. The Hearing of Submissions was held on 6 June 2024. Representatives of St Bernard’s Primary School and Coburg High School attended along with 11 other submitters both for and against the proposal.
Installation of trial infrastructure 
The trial infrastructure was installed in January 2025. Figure 1 shows a photo of the road closure currently in place. 
[image: ]
[bookmark: _Ref227219736]Figure 1: Barrow Street road closure trial
Monitoring the road closure trial
Since the road closure trial has been implemented, monitoring has particularly sought to track areas of concern for residents’ concerns about an increase of vehicles on their streets. Traffic counts on Coburg Street and Patterson Street in September 2025 showed a moderate increase of traffic on Patterson Street and a significant increase of traffic on Coburg Street. In response to these increases, speed cushions were put in at mid-block and on the approach to the Coburg St/Sheffield St intersection, and their impact on safety will be monitored.
3.	Issues
Traffic volume change
Traffic counts were undertaken at 12 locations in March 2024 prior to the installation of the trial road closure, and again in March 2026. Maps showing of the relative change in traffic volumes can be found at Attachment 1. 
The data indicates a substantial reduction in traffic volumes on Barrow Street. Average weekday volumes decreased from 1,243 vehicles prior to the trial to 248 vehicles following implementation, and traffic on the affected block is now essentially local destination movements. The road closure has also produced beneficial flow-on effects in adjacent areas. Traffic volumes behind St Bernard’s Primary School have reduced by more than one-third, while Barrow Street north of Harding Street has experienced a 19 per cent decrease.
Changes in travel patterns are evident, particularly in relation to school pick-up and drop-off activity. Parents and carers accessing St Bernard’s Primary School appear to have shifted to alternative routes, primarily Patterson Street and Sheffield Street. While Sheffield Street recorded an 86 per cent increase in traffic, the resulting average weekday volume of 490 vehicles remains very low for a residential street. Similarly, Patterson Street experienced a 57 per cent increase, with an average of 766 vehicles per weekday, which is also well within acceptable limits for local streets.
Impact on surrounding street network
Coburg Street recorded the largest absolute increase in traffic volumes, rising from 1,168 to 1,790 vehicles per weekday. This is at the upper end of the range for local street traffic, and suggests an increase in through-traffic (rat-running). To address this, targeted traffic management measures are recommended as part of the Harding Street (Streets for People) project, as well as additional safety measures for the Sheffield/Coburg intersection. 
Concept designs for Harding Street are currently in development. It is therefore recommended that community engagement is undertaken on these designs, including proposed safety treatments and improved crossing points at the Coburg/Harding intersection. 
A decision on whether to make the Barrow Street road closure permanent can then be considered and informed following these further measures and subsequent community engagement. 
Traffic speed change
Speed is another important local road safety issue. As part of Merri-bek City Council’s Safer Speed Rollout on local roads in February 2024, the speed limit on Barrow Street and surrounding streets was reduced to 40 km/h.
According to the survey data, the road closure has reduced vehicle speeds throughout the precinct. The most significant reduction occurred on the section of Barrow Street where the closure is located, with speeds decreasing from 41 km/h to 24.1 km/h. This level is considered a significant safety improvement for vulnerable road users, particularly children and is an appropriate speed for bikes to feel safe and comfortable sharing the road with motor vehicles.
However, there has been a notable increase in speeds on Barrow Street north of Harding Street. The 85th percentile speed is the speed at which most drivers feel it is safe to travel under existing road conditions. North of Harding Street, the 85th percentile speed increased from 41 km/h to 50 km/h, significantly exceeding the posted speed limit of 40 km/h. While the exact cause is unclear, recent reconstruction may have contributed. The new asphalt surface is smoother, line marking has been refreshed, and the street’s wide (13 m) and straight alignment may encourage higher driving speeds. There have been reports of drivers speeding on the street, and a recent request for additional speed humps. 
It is therefore recommended that two additional speed humps are installed, with an approximate spacing of 100 metres apart.
Impact on active travel
Bicycle counts were undertaken on Barrow Street and Coburg Street to assess cyclist usage and the potential benefits of the road closure for active transport. During the one-week survey period, there were 402 cycling trips on Barrow Street and 303 on Coburg Street, indicating that both routes serve as important north–south cycling connections. Although no baseline (pre-trial) bicycle data is available for comparison, the observed volumes highlight the role of Barrow Street as a key corridor for cyclists and suggest that the reduced traffic environment is likely to support safer and more attractive cycling conditions.
In February 2025, a driver hit a cyclist at the intersection of Coburg Street and Sheffield Street. Safety treatments at this intersection are recommended, including possible changes to stop sign locations and speed management devices. 
Community feedback during trial
Council received four messages from community members since the instalment of the road closure trial. Two of these were from residents experiencing issues on Coburg Street, one from a resident experiencing issues on Richards Street and one email was a general opposition statement to the trial. All messages mentioned additional traffic on surrounding streets as an issue as well as speeding and driving behaviour. 
Community impact
Overall, the trial road closure has delivered a significant reduction in traffic on Barrow Street, improved safety in the area by reducing vehicle speeds and maintained traffic volumes on surrounding streets within acceptable limits. A continuation of the trial, along with targeted mitigation measures to address increased volumes on Coburg Street, is recommended. During this time, ongoing monitoring of surrounding streets and action to address any issues that arise would continue. 
Climate emergency and environmental sustainability implications
The recommendations for the closure of Barrow Street support the actions outlined in section three of Zero Carbon Merri-bek Climate Emergency Action Plan. The project facilitates a mode shift to active travel and protects local streets from increasing vehicle traffic (ref 3.1). 
Human rights consideration
The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities and section 12 – ‘right to freedom of movement.’ The recommendations for the closure of Barrow Street does not limit or interfere with any Human Rights as residents will continue to have access to their properties. Additionally, the proposed road closures will contribute positively to the freedom of movement by making walking and cycling safer modes of transport.
4.	Community consultation and engagement
Feedback about the trial was sought from St. Bernard’s Primary School, Coburg High School and Coburg Primary School. St Bernard’s Primary School indicated a range of different views across the school community, including the school’s bus parking and navigating traffic on Patterson Street. Steps can be taken in collaboration with the school to ensure that bus access is maintained during an extended trial period.
5.	Officer Declaration of Conflict of Interest
Council officers involved in the preparation of this report have no conflict of interest in this matter.
6.	Financial and Resources Implications
Works to support ongoing safety improvements can be funded from Council’s annual Road Safety and Amenity in Council’s capital works program, up to a total cost of $50,000. The trial has cost $19,680 so far. 
7.	Implementation
Subject to Council’s decision, stop signs will be adjusted at the Coburg Street/Sheffield Street intersection and other safety treatments will be introduced.
Later this year, the community will be consulted on concept designs for the Harding Street – Streets for People project. Based on the outcomes of this consultation, proposed treatments for the Coburg Street/Harding Street and Patterson Street/Harding Street intersections will be presented to residents in the surrounding streets, along with engagement on whether the Barrow Street road closure trial should be made permanent. A final report will be submitted to Council after this engagement with a recommendation on whether the Barrow Street road closure should remain permanently.
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Director Place and Environment, Pene Winslade 
Property

 
[bookmark: PDF2_Recommendations_22754]Officer Recommendation
That Council:
1.	Notes the feedback received in relation to the proposed sale of Council land at the rear of 436-442 Sydney Rd, Coburg.
2.	Endorses the proposed sale of the land by private treaty to the owner of the neighbouring properties at 436-442 Sydney Rd, Coburg.
3.	Writes to all those who provided feedback thanking them for their feedback and informing them of Council’s decision.
4.	Authorises the CEO or their delegate to do all things necessary to effect the sale.
REPORT
Executive Summary
At its meeting on 11 March 2026, Council declared the property at the rear of 436-442 Sydney Rd, Coburg, as surplus to its needs and, in accordance with Section 114 of the Local Government Act, authorised a public notice be given of its intention to sell the site and invite feedback from the community.
Consultation was undertaken in accordance with Council’s Community Engagement Policy 2024 from 23 March 2026 until 21 April 2026. 
Nine respondents provided written feedback during the consultation period, anonymised copies of which are attached at Attachment 1.
Feedback varied, with the majority supporting the sale and some objecting to the sale of Council assets.
Based on the feedback received, officers are recommending that Council proceed with the sale, noting that the circumstances of this property mean limited opportunity to sell and no alternative uses are available which would benefit Council and/or the community.
Previous Council Decisions
Proposed Sale of Land rear of 436-442 Sydney Rd Coburg – 11 March 2026
That Council:
1.	Declares the property at the rear of 436-442 Sydney Road, Coburg, formally known as Lot 2 on Plan No. TP4689V, as surplus to Council’s needs.
2.	In accordance with section 114 of the Local Government Act 2020, publishes notice of its intention to sell the property on Council’s website and invites feedback from the community. 
3.	Receives a further report outlining any feedback received and presenting a recommendation as to whether or not to proceed with the proposed sale of the property.
1.	Policy Context
Council Plan 2025-2029
The Council Plan 2025-2029 outlines our strategic objectives, and the initiatives needed to achieve the Community Vision, along with clear indicators to measure our progress over the next 4 years. The Council Plan also highlights Council’s commitment to protecting, improving and promoting the health and wellbeing of all individuals in Merri-bek.
Council Plan Priority 5.6 affirms that Council will:
Prioritise sustainable, climate resilient, equitable, finance management to ensure financial sustainability and effective use of resources and robust decision making.
Ensuring that decisions regarding the sale, purchase or retention of Council assets are made in a sustainable way, reflecting current and future needs of the community, will ensure that this priority can be achieved.
Community Engagement Policy
Community consultation regarding the proposed sale was undertaken in accordance with Council’s Community Engagement Policy 2024.
2.	Background
Site Background
The relevant property is a parcel of land at the rear of the properties at 436-442 Sydney Road, Coburg, as shown below in purple on the aerial map. It was formerly a road, discontinued at some point between 1976 and 1994, having not been utilised as a road for a significant period of time.
[image: ]
It is a relatively small parcel of land, being only 84 square metres (approximately) in total. 436-442 Sydney Road, Coburg, comprises 4 separate properties with their own titles, all owned by a single owner (‘Proposed Purchaser’).
The four abutting properties at 436-442 Sydney Road, Coburg appear to have been encroaching into the Property since at least the 1970s, with improvements including outbuildings and plumbing built on the Property, and fencing constructed to enclose the Property within the neighbouring land.
The encroachment onto the Property was first brought to the attention of Council around 2020, at which time the Proposed Purchaser was advised that Council could consider the sale of the Property to the Proposed Purchaser, or alternatively, the offending encroachments would need to be removed.
The Proposed Purchaser contacted Council again in 2025 expressing an interest in the purchase of the Property. The Proposed Purchaser has confirmed their agreement, in principle, to purchase the Property at market value ($184,000 as at December 2025).
Consultation process
Section 114 of the Local Government Act 2020 requires that, when considering the sale of Council land, Council must undertake community engagement in line with its policy. At its meeting on 11 March 2026, Council authorised the undertaking of the statutory engagement process.
The proposed sale was advertised on Council’s official website and feedback sought via the ‘Conversations Merri-bek’ website from 23 March 2026 until 21 April 2026.  Letters were also sent to owners/occupiers in the immediate vicinity of the site regarding the proposal.
Submitters were asked to provide written feedback on the sale. Nine respondents provided written feedback during the consultation period. Anonymised copies of which are at Attachment 1.
3.	Issues
Feedback themes
Below is a summary of the themes raised by submitters, with considerations and commentary from officers to each:
	Feedback themes
	Officer response

	Do not sell Council assets
	Responsible management of Council properties includes continual assessment of Council’s property portfolio against its current and future needs.
The land has been assessed by internal Council stakeholders as having no obvious strategic benefit to Council given its size, the position of the abutting road and the boundaries of the neighbouring properties.
Per Council’s Strategic Property Framework 2023:
‘In some instances, property that Council owns may be considered for sale, where it is no longer delivering a community need or providing benefit to the community and Council. 
A decision to sell property needs to be made with thorough assessment that ensures the property is not required to the deliver a community service or strategic outcome for the community now, or into the future.’

	Retain for later as value might increase in the future 
	Council’s independent valuer provided the following comments:
	The land is a ‘sub-standard’ sized allotment and has very little market appeal, unless to the adjoining owner.
	If the land is not sold to the adjoining owner to facilitate the subdivision of the shops, it is unlikely that any other buyer will exist.
Because of the above factors, it is unlikely to see any significant increase in value, whereas continuing to own encroached land represents a risk to Council.

	Sell
	Selling aligns with the Strategic Property Framework, the sale will generate revenue to enable the ongoing delivery of Council’s services.


Legal and risk considerations
Retaining the Property
There are several encroachments from the neighbouring land into the Property. Were the sale to not proceed; in order to reduce any risk to Council associated with its liability for the land, it is recommended to pursue the Proposed Purchaser’s removal of the encroachments.
If the Proposed Purchaser does not willingly remove their encroachments, it may be necessary to enforce the matter through legal proceedings. This may prove costly for both parties. Accordingly, proceeding with the sale reduces Council’s risk in this regard.
Interest from other parties
Publishing notice on Council’s website and inviting feedback ensured that anyone with an interest in the property could have objected on the basis of their own interest in purchasing – no such interest was identified during the consultation process.
The location of the Property makes it unlikely to hold any interest for any other party to purchase.
Human rights consideration
The engagement process has been carried out in line with Council’s Community Engagement Policy and having regards to Council’s human rights policy.
4.	Community consultation and engagement
Community engagement has been undertaken in accordance with Council’s Community Engagement Policy and the Local Government Act 2020.
Council’s Policy specifies that for the sale or exchange of land, Council will typically provide engagement at the level of ‘Consult or Involve’ for the community.
In this case, consulting the community has been achieved through providing details of the proposed sale of the Property and seeking feedback through Council’s ‘Conversations Merri-bek’ page.  The consultation period commenced on 23 March 2026 until 21 April 2026.
To ensure the consultation process was accessible, letters were also posted to owners/occupiers within the immediate vicinity of the Property, notifying them of the proposed sale and directing them to provide any feedback via the Conversations page or by post.
5.	Officer declaration of Conflict of Interest
Council officers involved in the preparation of this report have no conflict of interest in this matter.
6.	Financial and resources implications
The State Government’s ‘Local Government Best Practice Guideline for the Sale, Exchange and Transfer of Land 2009’ advises that as a general rule, sales of Council land should not be for less than market value.
The Proposed Purchaser has indicated their willingness to purchase the Property for market value, being $184,000 as at December 2025. These funds will be directed to Council’s general revenue.
Additionally, the Proposed Purchaser has advised they are willing to reimburse Council’s legal fees and valuation costs, making this aspect of the sale cost-neutral for Council.
7.	Implementation
If the officer recommendations are endorsed, officers will engage Council’s solicitors to commence the sale process.
Attachment/s
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Director Community, Eamonn Fennessy 
Community Wellbeing

 
[bookmark: PDF2_Recommendations_22767]Officer Recommendation
That Council 
1.	Endorse the revised Merri-bek Community Award categories for 2026 as follows:
a)	Arts and Creative Expression
b)	Community Initiative of the Year
c)	Diversity and Inclusion
d)	Environmental Sustainability (in recognition of John Englart)
e)	First Peoples Cultural Leadership (in recognition of Lisa Bellear)
f)	Honouring Women
g)	Merri-bek Community Police Leadership Award
h)	Sport and Recreation Achievement
i)	Volunteer of the Year
j)	Youth Impact
REPORT
Executive Summary
The Merri‑bek Community Awards are an annual awards program designed to recognise and celebrate individuals, groups and organisations who have made significant contributions to the Merri‑bek community over the previous 12 months. Over the years the award categories have formed with no synergy to the strategic direction of Council. It is recommended that the award categories are streamlined and aligned to the Council Plan 2025-2029 key themes:
	Care for nature and climate resilience
	Healthy and inclusive communities
	Beautiful and liveable city
	Thriving economy and culture
	Engaging and responsible Council

Previous Council Decisions
Access and Inclusion Category - Moreland Community Awards – 10 April 2019
That Council includes the category of Access and Inclusion in the Moreland Community Awards, with the following criteria:
1.	The nominee has made a valuable contribution towards disability access and inclusion;
2.	The nominee has made a significant contribution towards advancing the rights and interests of people with a disability;
3.	The nominee has provided opportunities for increased participation, access and inclusion for people with a disability; and
4.	The nominee has created a positive change in raising awareness about important issues relating to people with a disability.
Honouring Women in Moreland Awards 2017 – 10 August 2016 
That Council receive a report in October 2016 providing an action plan detailing how we will celebrate International Women’s Day in 2017, and a proposal to reinstate the Honouring Women in Moreland Awards as a separate civic event.
Community Recognition Event – 8 October 2014 
Council resolve that:
1.	A Community Recognition event be conducted in March and November 2015 (and then annually in November) to recognise achievements and people in the community in various categories as per Option 1 of this report.
2.	Council acknowledges the success of the Honouring Women in Moreland Awards and commits to continue this annual ceremony in conjunction with International Women's Day.
3.	Officer’s prepare a project brief for consideration at a future Council meeting which will outline the details for the Community Recognition event.
Annual Moreland Mayor's Police Leadership Award - 10 August 2011 
Council resolve:
1.	To commemorate the outstanding achievements of a Moreland Police Officer by establishing the Annual Moreland Mayor’s Police Leadership Award.
2.	To allocate $500 from the 2011/2012 budget.
1.	Policy Context
	Merri-bek Council Community Vision: “Merri-bek leads, and leaves no one behind. We are a welcoming, safe and thriving community. We are sustainable, and our environment is respected. Our community is engaged and informed. Our streets are full of life. One community, proudly diverse.”
	Merri-bek Council Plan 2025-2029: Priority 2: Healthy and Inclusive Communities: To support accessible facilities, programs, services, housing that promote community wellbeing, and connection for all ages, abilities, genders, and cultures, fostering a safe, inclusive, and thriving Merri-bek community.
2.	Background
The Merri-bek Community Awards were established in 2015. The awards recognise people who have made a special contribution to Merri-bek. 
Each year nominations are opened by Council for a period of three to four months. The awards ceremony is usually held in October where winners are announced.
To be considered submitted entries must include the following:
	A completed nomination form
	A written statement addressing a minimum of one selection criteria (200 – 500 words)
	Detailed information including how the nominee demonstrated excellence, overcame adversity or made a significant contribution to Merri-bek (make reference to any significant dates)
	Where possible a copy of any supporting attachments or documents
	Nominations can be submitted for more than one category for the same group or individual however a separate nomination form must be submitted.
Winners of the awards are announced at the annual Merri-bek Awards ceremony.
Nomination Process and Timing
Eligibility
Anyone who lives, works, studies, plays or volunteers in Merri‑bek is eligible to be nominated. 
Categories
There are multiple categories that are evaluated based on specific criteria. 
Current awards and selection criteria
Community event of the year award
	Event is held in Merri-bek.
	Event’s primary role is to engage the Merri-bek community.
	Event benefits the Merri-bek community.
Contribution to arts and culture award
	Nominee has made a valuable contribution to arts and culture in Merri-bek
	Nominee has shown commitment to the development of arts and cultural activities for the Merri-bek community.
	Nominee is a Merri-bek resident that has demonstrated significant achievement in the arts.
Collaborative partnerships award
	More than two individuals and/ or community groups working successfully in collaboration or
	partnerships.
	Creates a positive outcome in the community.
	Increases social connection, builds capacity and / or strengthens relationships.
Contribution to sports award
	Made a significant impact to the development, integrity and professionalism of sport in the community.
	Increased physical activities opportunities for all members of the community including juniors, women and girls, people with disability or CALD.
	Committed to training, recruiting and recognising volunteers and coaches.
	Made a significant contribution to sport as a leader and role model.
Youth contribution award
	Nominee must be 25 years or under on Sunday 17 September 2023.
	Nominee has made a valuable contribution to young people in the Merri-bek community.
	Nominee supports others to succeed.
Volunteer of the year award
	Ongoing contribution to the Merri-bek community.
	Supports and encourages others to succeed.
	A commitment resulting in outstanding and visible results.
Environmental sustainability achievement award
	Demonstrated how your project has positively contributed to the environmental sustainability of the Merri-bek community.
	Description of consultation, stakeholder or community collaboration and partnerships, which have contributed to achievement or results.
	Description of innovative practices or approaches used to overcome obstacles to deliver achievements.
	Description of how your project influenced the attitudes of others in the local Merri-bek community (and potentially beyond) regarding the environmental, social and financial sustainability in the short term or longer term.
Lisa Bellear award for contribution to reconciliation activities
	Nominee has made a valuable contribution to building better relationships between the wider Australian community and Aboriginal Torres Strait Islander peoples in Merri-bek.
	Nominee has shown commitment to create positive change by encouraging community awareness about reconciliation between wider Australian community and Aboriginal and Torres Strait Islander peoples in Merri-bek.
Honouring women in Merri-bek award
	Please describe the activity of the individual or group and how they have advanced gender equality through one or more of the following:
	Encouraging participation and leadership.
	Improving health, wellbeing or human rights outcomes.
	Providing opportunities or inclusion and social cohesion in the community.
Access and inclusion
	The nominee has made a valuable contribution towards disability access and inclusion;
	The nominee has made a significant contribution towards advancing the rights and interests of people with a disability;
	The nominee has provided opportunities for increased participation, access and inclusion for people with a disability; and
	The nominee has created a positive change in raising awareness about important issues relating to people with a disability.
Merri-bek Community Police Leadership Award 
	It is the intent that this award be presented to a police officer working in the City of Merri-bek who has shown excellence in their field.
	Be nominated by the Officer In Charge of a police station or work unit and then forwarded via the Local Area Commander and Divisional Commander for consideration;
	The Police Officer must have a minimum two (2) years of service in the Police Service Area of Merri-bek;
	Be any rank below that of Inspector and a member of any local unit;
	Have demonstrated outstanding service to the Merri-bek community, with particular emphasis weighted to the following: 
o	Victoria Police Force Values of Flexibility, Leadership, Integrity, Respect, Professionalism, Support; and
o	The member’s overall work ethic and contribution to the work environment and the community.
4.	Issues
The need for a Community Awards review was identified in 2025. 
There are a number of categories that had not been receiving sufficient nominations in order to enable broad representation; community feedback indicated that the focus of some award categories were unclear. The award categories also did not align with the Human Rights priority groups. 
The revised Merri-bek Community Award categories have been structured to align with Council Plan themes, ensuring an awards program that recognises contributions that support Council’s strategic directions while also celebrating the breadth of community impact across Merri-bek.
Organised by Council Plan theme, the proposed Merri-bek Community Awards categories are: 
Care for Nature and Climate Resilience
	Environmental Sustainability Award (in recognition of John Englart) acknowledges individuals or groups demonstrating leadership in sustainability, climate action, biodiversity, circular economy initiatives and environmental advocacy. This Award is named in honour of John Englart, recognising his enduring contribution and dedication to climate action, environmental advocacy, and the protection of biodiversity within the Merri-bek community. 
Healthy and Inclusive Communities
	Volunteer of the Year Award recognises outstanding formal and informal volunteering that enhances community wellbeing. The Youth Impact Award celebrates young people aged 12–25 making meaningful contributions across areas such as community wellbeing, arts, environment, advocacy, sport and social impact. The Honouring Women Award recognises leadership and advocacy advancing gender equity and community wellbeing. 
	Diversity & Inclusion Award acknowledges leadership that fosters equity, inclusion and belonging, including LGBTIQA+ inclusion, disability access, cultural safety and anti-racism. 
	Sport & Recreation Achievement Award recognises individuals or groups who promote participation, inclusion and community sport, including athletes whose achievements inspire the Merri-bek community.
Beautiful and Liveable City
	Community Initiative of the Year Award recognises local initiatives that strengthen neighbourhood connection, reduce isolation, and build social cohesion, including through partnerships and local collaboration.
Thriving Economy and Culture
	Arts & Creative Expression Award recognises individuals or groups who enrich Merri-bek’s creative, cultural and artistic life.
Engaging and Responsible Council
	First Peoples Cultural Leadership Award (in recognition of Lisa Bellear) honours First Nations leadership, cultural strength, advocacy and community impact.
	Merri-bek Community Police Leadership Award, established in 2011, continues to recognise a police officer working within Merri-bek who has demonstrated excellence in their field and outstanding service to the community. Nominations are submitted through Victoria Police command structures, and eligibility requires a minimum of two years’ service within the Merri-bek Police Service Area, a rank below Inspector, and demonstrated alignment with Victoria Police values, alongside a strong contribution to both the workplace and the broader community.
Collectively, these categories ensure the awards program remains contemporary, inclusive and reflective of the diverse contributions that strengthen the Merri-bek community.
Community impact
This is an opportunity to recognise and celebrate the work of individuals, groups and organisations that live, work, volunteer or study in the Merri-bek community.
Climate emergency and environmental sustainability implications
The Merri-bek Community Awards will maintain a category that supports Council’s climate emergency and environmental sustainability directions.
Economic sustainability implications
The Merri-bek Community Awards will maintain a category that supports Council’s economic sustainability directions.
Legal and risk considerations
The Merri-bek Community Awards are assessed by a panel of Councillors appointed to the Merri-bek Community Recognition Committee (Merri-bek Awards). Appointments are made annually as part of the Councillor Portfolio and Representatives on Committees. The Local Government Act 2020 empowers Councils with the authority to establish committees as needed to support their governance functions.
Human Rights Consideration
The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities. The award categories are in accordance with the Charter. 
4.	Community consultation and engagement
The intention of this review is to ensure that the Merri-bek Community Awards are strategically aligned with the Council Plan 2025-29, which has undergone extensive community consultation. 
Council sought feedback from the First Peoples Advisory Committee in regard to the First Peoples Cultural Leadership (in recognition of Lisa Bellear), of which there was support to change the name of this award.
Affected persons rights and interests
There are no adverse impacts on the rights and interests of affected persons in relation to this report.
Communications
There will be rebranding of the Merri-bek Community Awards for 2026 to revitalise the program, focussing on creating a fresh, engaging identity that highlights and promotes the introduction of the new award categories. This will include developing updated branding materials and the implementation of a strategic marketing campaign to raise awareness and generate excitement around the revamped program. 
Additionally, there will be collaboration with stakeholders to develop inclusive communication strategies that address cultural, language and accessibility needs. This may include creating accessible and multilingual materials, using culturally relevant messaging and leveraging diverse channels to ensure the new categories are clearly understood and accessible to a broad and varied audience. The rebrand and refreshed approach to marketing and communications aims to attract a diverse range of participants, increase engagement and elevate the prestige of the event.
5.	Officer Declaration of Conflict of Interest
Council officers involved in the preparation of this report have no conflict of interest in this matter.
6.	Financial and Resources Implications
Any additional resourcing required for the change to categories will be incorporated into the existing budget for the Merri-bek Community Awards.
7.	Implementation
The endorsed categories will be incorporated into the 2026 Merri-bek Community Awards. The Merri-bek Community Award criteria will be established in accordance with a framework and terms of reference determined by the Chief Executive Officer that at a minimum will prescribe: 
	clear, purpose-aligned, measurable and inclusive criteria that define specific, observable contributions; and
	an output of one of the 5 Council Plan themes.
Attachment/s
There are no attachments for this report. 
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[bookmark: PDF2_ReportName_22761]7.8	Response to Notice of Motion - Making Sydney Road safer, greener, and more accessible
Director Place and Environment, Pene Winslade 
City Design and Economy

 
[bookmark: PDF2_Recommendations_22761]Officer recommendation
That Council:
1.	Notes the officer assessment of three study options in response to the Notice of Motion regarding options to advocate to make Sydney Road safer, greener and more accessible.
2.	Endorses Option 3 – focused corridor upgrade study as Council’s preferred response to the Notice of Motion, comprising a 12-month program focused on:
a)	Presenting all available data gathered through recent studies and datasets relevant to Sydney Road, such as parking sensor and usage data, traffic data from internal and state government data sets, economic data such as business surveys, vacancy surveys and spendmapp data.
b)	Assessing barriers to previous revitalisation and upgrade efforts.
c)	Assessing enabling changes to incremental upgrades such as clearway, traffic, parking, outdoor dining, loading zones and other kerbside implications from infrastructure improvements.
d)	Considering preferred tram stop designs in different movement and place contexts.
e)	Identifying priority tram stop locations on Sydney Road through targeted engagement.
f)	Engaging directly with the Department of Transport and Planning and Yarra Trams. 
3.	Notes that funding in the order of $200,000 would be required to resource Option 3.
4.	Refers the funding required for Option 3 to the 2026-27 budget process for consideration.
5.	Notes that the higher-cost alternative study options assessed by officers are not recommended but may be more suitable as projects delivered at a later stage in partnership with the state government should the project progress to detailed design and development stages. These options include a full new study (which could cost in the range of $1.5-2.0 million), or a synthesis of previous studies with targeted new work (which could cost in the range of $0.5-1.0 million).
REPORT
Executive summary
This report responds to Council’s 11 February 2026 Council Resolution requesting advice on the scope it would take to refresh Council’s advocacy to make Sydney Road safer, greener and more accessible. It comes in the context of many years of advocacy, community campaigning and technical investigations on Sydney Road, with limited on-ground change delivered to date.
Officers have assessed three possible responses and recommend a focused corridor upgrade study as the most appropriate option for addressing the points in the Council Resolution. This approach focuses on identifying barriers and opportunities and preparing for enabling changes required to support upgrades such as accessible tram stops, greening and safety treatments, as well as well as the advocacy actions needed to progress delivery with State stakeholders.
The preferred option is narrower in scope than a full corridor visioning study. Officers consider it the most practical and cost-effective response resulting in meaningful research and options to resolve barriers and begin to progress early upgrades to Sydney Road. It is estimated to cost roughly $200,000 over 12 months, which would need to be referred to the 2026-207 budget for consideration alongside other priorities. The full upgrade of Sydney Road is a long term program, and further much more detailed work will be needed before full change can be realised. The proposed option is an appropriate next step to firm up the form and location of potential accessible tram stops and potentially facilitate early initiatives.

Previous council decisions 
Notice of Motion – Sydney Road – 11 February 2026
That Council receives a report to its May 2026 Council Meeting exploring options for how Council can strengthen its advocacy on making Sydney Road safer, greener and more accessible for everyone, including options for: 
1.	Collecting data from local residents, patrons and traders on: 
a)	What changes people want to see along Sydney Road to make it safer, greener and a better experience; 
b)	Experiences of how accessible Sydney Road is for them; 
c)	Who is visiting local shops, cafes, bars and restaurants and the proportion of local residents and visitors from outside Merri-bek; 
d)	Who would visit Sydney Road more if it were safer, greener and more accessible; 
e)	How customers/patrons are getting to/from their destination on Sydney Road; and 
f)	Any other relevant questions as deemed by Council Officers. 
2.	Completing analysis on current availability and usage of car parks, including: 
a)	How much parking is currently along Sydney Road; 
b)	How much parking is currently within walking distance to Sydney Road; 
c)	Existing parking management arrangements for the above areas and whether these are appropriate for current and predicted future land uses; and
d)	Any other relevant factors to consider on parking.
3.	Resourcing options to ensure advocating for a safer, greener and more accessible Sydney Road remains a priority for Council.
Accessible tram stops for Sydney Road – 10 April 2024
That Council:
1.	Endorses the Community Rally/event for Accessible Tram Stops on Sydney Road that is to take place on Saturday 22 June at 11am.
2.	Supports the Community Rally/event up to the amount of $5000 to:
a)	Assist with publicity, including printing of leaflets and posters, and distribution of information about the event to early childhood centres, maternal and child health services, reference and advisory groups, Seniors’ groups, disability groups, neighbourhood houses, libraries and using Council web sites, social media channels and Council’s electronic newsletter to promote the community rally/event.
b)	Assist with the provision of face masks to ensure a safe community rally for people who are vulnerable if they catch Covid.
Cycling Options on Sydney Road - Advocacy Options - Response to Notice of Motion – 13 November 2019
Resolution
That Council:
1.	Notes its endorsed submission to the Department of Transport Sydney Road Improvement Project was made by the due date and included a request for a six-month trial of physically separated bicycle lanes (among other changes) on Sydney Road between Brunswick Road and Glenlyon Road, and the use of physically separated bicycle lanes on Sydney Road to provide a detour around disruption to the Upfield Shared Path caused by Level Crossing Removal Project (LXRP) works.
2.	Notes the Department of Transport response to Council at Attachment 1 to this report, declining to implement the trial requested by Council and noting the project is on hold until after Level Crossing Removal Project works on the Upfield railway line.
3.	Notes the Department of Transport response to Council at Attachment 1 to this report, does not confirm whether physically separated bicycle lanes will be provided as a cyclist detour around LXRP works.
4.	Notes this report, detailing how Council has sought to minimise disruption to and provide detour routes for users of the Upfield Shared Path.
5.	Directs the Director City Futures to write to David Teague, Acting Regional Director Metropolitan North West Region – Department of Transport to:
a)	Express its appreciation for the improvements to cycling that have been delivered so far on Sydney Road; 
b)	Express concerns regarding the detour provided for cyclists and the resulting safety of local cyclists commuting along Sydney Road and the Upfield bike path corridors during the construction of State Government projects in our city; and
c)	Note that Moreland has 12 times the state average of cyclists and a very specific goal of creating a mode shift towards sustainable modes of transport during the current Council term.
1.	Policy context
Council Plan 2025-2029:
Creating safer, greener and more accessible streets and activity centres aligns with all pillars of the Council Plan 2025-2029. Of most relevance are the following priorities:
1.	Care for nature and climate resilience
	Adding more trees and plants to make our streets and parks greener and cooler.
2.	Healthy and inclusive communities
	Providing accessible spaces, facilities, and programs that support community health and safety.
3.	Beautiful and liveable city
	Keeping public places, spaces, and areas well maintained, safe, and inviting for community use.
	Fixing and improving streets and footpaths to make them more friendly for walking and riding.
	Making it easier and safer to use public transport to move around.
4.	Thriving economy and culture
	Developing busy shopping and activity areas that are attractive, green and inviting.
5.	Engaging and responsible council
	Working with other levels of government to advocate for community priorities.
Moving Around Merri-bek Strategy
Moving Around Merri-bek is Council’s long-term transport strategy. It commits Council to advocating to the Victorian Government for improvements to public transport infrastructure, including making public transport fully accessible, and recognises that improvements on State roads and public transport networks are dependent on State Government prioritisation and funding. It also references Council’s Reshaping Brunswick position paper as a collaborative approach to improving transport infrastructure and amenity along the Upfield Line and Sydney Road corridor. 
Moving Around Merri-bek Action Plan 2025-29:
This work directly supports Action 3.3 of the Action Plan, which seeks to develop a shared community vision for the revitalisation of Sydney Road and other tram activity corridors, and to advocate to the State Government to fund and deliver that vision.
Reshaping Brunswick – level crossing removal position paper:
Council’s broader advocacy in Brunswick has also emphasised accessibility, safety, climate-responsive design, placemaking and a stronger public realm outcome associated with transport change. The Reshaping Brunswick position paper calls for a long-term shared vision for the revitalisation of Sydney Road and specifically identifies improving tram accessibility and broader public realm amenity as key priorities.
Melbourne’s Tram Plan:
Melbourne’s Tram Plan sets out the State Government’s strategic intent to increase accessibility, improve safety, integrate tram stops into surrounding place contexts, and expedite the delivery of a safe and accessible tram network. These objectives align strongly with Council’s advocacy position on Sydney Road and other tram corridors. 
Merri-bek Advocacy Priorities
One of Council’s key 2026 State Election Advocacy Priorities is investment in accessible tram stops along the Sydney Road Route 19 tram line, reinforcing the strategic relevance and timeliness of the recommended option.
Victorian State Government Train and Tram Zone Activity Centres Program
The Victorian Government’s Train and Tram Zone Activity Centres Program is a major planning initiative intended to direct more housing growth to locations close to high-capacity public transport, jobs and services. In Merri-bek, the two designated train and tram zone activity centres are Brunswick and Coburg, both of which are centred on the Upfield Line and the Route 19 tram corridor along Sydney Road. This reinforces that Brunswick and Coburg are expected to accommodate additional growth, and that the future of the precincts depends on high-quality, safe and accessible public transport. It strengthens the case for ensuring Sydney Road’s tram services and stops are not treated as a secondary issue, but as core infrastructure needed to support the State’s own activity centre planning objectives.
Disability Discrimination Act and Disability Standards for Accessible Public Transport
The Disability Discrimination Act 1992 makes discrimination unlawful in access to public transport, while the Disability Standards for Accessible Public Transport 2002 (DSAPT) set the national accessibility requirements for public transport services and infrastructure. Commonwealth guidance states that the Standards apply to tram services and to associated infrastructure, including tram and light rail stops. The compliance target date was the end of calendar year 2022.This is directly relevant to Sydney Road because inaccessible tram stops continue to operate as a physical barrier to independent travel for many people, and Council’s advocacy for accessible stops is aligned with the national statutory framework governing public transport accessibility. The Standards also emphasise the importance of the whole journey, including the interface between stops and the broader built environment, reinforcing the need to consider stop accessibility together with wider streetscape conditions.
2.	Background
Making Sydney Road safer, greener and more accessible aligns with Action 3.3 of the Moving Around Merri-bek Action Plan 2025–2029. The Notice of Motion passed at the February 2026 Council Meeting requested officers to explore options for how Council can strengthen its advocacy, including options for data collection, parking analysis and resourcing. 
Merri-bek City Council and the community have advocated for improvements to Sydney Road for decades. In the most recent decade, multiple initiatives have sought to improve the corridor, including:
	VicRoads / State Government investigations (mid-2010s) into tram stop accessibility and corridor function
	Ongoing Council advocacy for accessible tram stops 
	Community-led campaigns such as Revitalise Sydney Road, calling for safer and more people-friendly streets
	Street cleansing and presentation projects such as Love Sydney Road
	Multiple Council-led studies (e.g. Elevating Brunswick LXRP position paper, Brunswick Built Form Framework, accessibility audits and parking capacity analysis in Brunswick and Coburg)
Despite this sustained effort, no significant corridor-wide transformation has occurred, and the only accessible tram stop along Route 19 within Merri-bek is the terminus stop at Bakers Road in Coburg North. Progress has been limited by:
	Lack of alignment between stakeholders (Council, DTP, Yarra Trams)
	Unresolved trade-offs (e.g. clearways, parking vs access)
	Absence of a clear, agreed pathway from strategy to delivery
	Tendency for work to focus on broad visioning without resolving implementation constraints
This context highlights the need for an approach that not only defines a community vision but also addresses the barriers that have historically prevented the delivery of previous visioning work.
3.	Issues
Officer assessment of three study options
Officers developed and assessed three study options. All three were designed to respond to the Notice of Motion, but they differ materially in cost, scope and likelihood of progressing tangible outcomes, as outlined below:
	Option 1 – full new study: a comprehensive consultant-led corridor study with new data collection and extensive engagement;
	Option 2 – synthesis of previous studies and targeted gap filling: consolidation of existing evidence from previous studies on and around the Sydney Road corridor and targeted additional analysis where needed; and
	Option 3 – focused corridor upgrade study: a targeted study focused on assessing available data, barriers and opportunities, tram corridor and accessible stop priorities, enabling changes, and advocacy actions needed to progress upgrades to Sydney Road.
Option 3 is recommended as it would facilitate a pathway to implementation, as a precursor to more detailed and costly work that will be needed at a later time.
A fuller description of each option, including calculation of indicative costs, is provided in Attachment 1 (cost assumptions note).
What has not worked previously
Previous work on Sydney Road has repeatedly identified similar issues but has not progressed implementation. This includes:
	broad corridor-wide visioning without resolving delivery constraints;
	insufficient clarity about trade-offs, including parking, clearways, traffic and accessibility; and
	limited early alignment with State Government stakeholders.
What is needed to progress delivery
Considerations to strengthen Council’s advocacy and build towards a long-term successful outcome include:
	a clear definition of preferred accessible tram stop typologies;
	understanding how those typologies suit different streetscape contexts;
	identification of the enabling changes needed to support delivery, such as kerbside and clearway changes;
	early testing and alignment with DTP and Yarra Trams; and
	focus on priority locations with the highest impact.
Recommended option
Option 3 (a focused corridor upgrade study) is recommended as the preferred way forward to implement Council’s February decision. 
Option 3 is materially different from the other options. It is not a corridor visioning study led by a team of consultants. Instead, it is a focused program that uses Sydney Road as a test case to progress a scalable approach to Sydney Road. It would include:
	Presenting all available data gathered through recent studies and datasets relevant to Sydney Road, such as parking sensor and usage data, traffic data from Council and state government datasets, economic data such as business surveys, vacancy surveys and spendmapp data.
	Assessing barriers to previous revitalisation and upgrade efforts.
	Identifying and assessing potential incremental and enabling upgrades such as clearway, traffic, parking, outdoor dining, loading zones and other kerbside implications from infrastructure improvements.
	Identifying potential preferred tram stop designs and priority tram stop locations on Sydney Road through targeted engagement.
	Engaging directly with DTP and Yarra Trams. 
This approach would learn from previous work and is more likely than the other options to progress a practical advocacy position tied to near-term delivery barriers, while still supporting the broader intent of Action 3.3 in the Moving Around Merri-bek Action Plan. It also avoids significant duplication of earlier consultant-led work and is deliverable at a substantially lower cost than the two alternatives.
Community impact
The recommended option has the potential to deliver a clearer and more practical advocacy pathway toward safer, greener and more accessible outcomes on Sydney Road, especially for people with disability, older people, parents with prams, and others who experience current tram stop infrastructure as a barrier. It also creates a stronger basis for Council to advocate for improvements that support local traders and activity centre vitality through better access and a higher quality public realm.
A limitation of the preferred option is that it is narrower than a full corridor vision. It is focused on accessible tram stop upgrades and enabling changes, rather than a comprehensive end-to-end reimagining of Sydney Road (which would also require detailed analysis of traffic flows on neighbouring arterial roads). However, it is proportionate to the current challenge which is to work towards unlocking a pathway to delivery.
Climate emergency and environmental sustainability implications
Improving accessibility and attractiveness of tram travel gives people better alternatives to driving and aligns with Council’s climate emergency objectives. The recommended option also provides an opportunity to identify complementary public realm and greening improvements associated with future stop upgrades, although these would be explored at a high level and not designed in detail as part of this work.
Economic sustainability implications
Sydney Road is one of Merri-bek’s most significant activity centres. Improving accessibility and public realm quality has the potential to strengthen the corridor’s attractiveness, support visitation, and improve the experience of traders, customers and visitors. The recommended option supports economic sustainability by focusing on practical improvements that can strengthen Council’s advocacy for future State investment.
Legal and risk considerations
The principal legal and governance risk is that Council could commit to a scope that is not financially realistic or is unlikely to influence delivery. Officers consider the recommended option materially reduces this risk by aligning scope to Council’s internal capability and focusing on advocacy for State-controlled infrastructure rather than implying that Council can directly deliver accessible tram stops on its own.
A further risk is stakeholder expectation. Community members may interpret the report as committing Council to delivery of accessible tram stops, whereas actual delivery remains dependent on State Government decisions, funding and approvals. Clear communications will therefore be important.
Human Rights consideration
The implications of this report have been assessed in accordance with the Charter of Human Rights and Responsibilities. Inaccessible tram stops are a physical barrier to freedom of movement and equitable participation in public life for people with disability and reduced mobility. The recommended option supports Council’s advocacy for more accessible infrastructure, while recognising that the Victorian Government is the responsible delivery agency for tram stop upgrades.
4.	Community consultation and engagement
Affected persons rights and interests
The rights and interests of local residents, traders, visitors, and especially people with disability and reduced mobility are directly affected by current conditions on Sydney Road. The recommended option includes targeted community engagement to identify 6 to 8 priority stop locations on Sydney Road and to inform Council’s advocacy position at those locations. It also includes engagement with DTP and Yarra Trams, whose cooperation is critical to implementation.
Communications
A detailed communications plan would be prepared if Council adopts the recommendation. Key messages might include:
	Council is undertaking this work to consider the long term implementation of upgrades.
	A key element which needs to be confirmed is the priority locations and the preferred form for potential accessible trams stops along Sydney Road.
	The delivery of tram stop upgrades remains a State Government responsibility.
	Council is seeking to move from repeated visioning toward a more implementation-focused advocacy approach.
5.	Officer declaration of conflict of interest
Council officers involved in the preparation of this report have no conflict of interest in this matter.
6.	Financial and resources implications
The financial implications of the three assessed options are set out in the Cost Assumptions Note. That note identifies materially different cost envelopes depending on the level of consultant involvement. Option 1 is estimated at $1.4-1.8 million; Option 2 could be $0.5-1.0 million, while the recommended option is in the order of $0.2 million.
Given existing work in train, the recommended option could not be delivered by existing staff without reprioritisation of other transport initiatives. The $0.2 million budget would cover the cost of an additional staff member and some targeted external / technical inputs. It is currently unbudgeted and would need to be referred to and funded through the 2026-2027 budget process. 
7.	Implementation
Subject to Council’s decision and successful consideration through the 2026-27 budget process, the next steps would be:
1.	confirm project governance and resourcing process;
2.	prepare a background report consolidating relevant evidence and confirming the assumptions to be applied;
3.	undertake targeted community engagement to identify opportunities and priority tram stop locations on Sydney Road;
4.	assess enabling changes at those locations, including kerbside and clearway implications;
5.	engage with DTP and Yarra Trams on feasibility and advocacy priorities; and
6.	prepare a further report or advocacy package setting out priority stop locations, enabling changes and recommended State advocacy actions.
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[bookmark: PDF2_Recommendations_22746]Officer Recommendation
That Council:
1.	Adopts the Finance Management Policy (provided as Attachment 1 to this report) 
2.	Subject to point (1) approval, revokes the following policies which are now incorporated into the Finance Management Policy:
a)	Investment Policy 
b)	Loan and Borrowing Policy
c)	Financial Reserves and Capital Management Policy
3.	Notes that a report on the Fossil Fuel Divestment Strategy that accounts for the Finance Management Policy will be brought to Council before the end of 2026.
REPORT
Executive Summary
The Financial Management Policy (The Policy) provides a single, overarching framework for the responsible, transparent and accountable management of Council’s financial resources. It consolidates key financial governance principles and controls previously contained across multiple policies into a consistent and streamlined approach.
The Policy gives effect to the principles of sound financial management under the Local Government Act 2020 and supports compliance with Council’s statutory obligations for financial planning, reporting, revenue, assets, investments and borrowings. It strengthens governance, internal controls, oversight and decision-making across all financial operations.
The Policy supports Council’s long-term financial sustainability by embedding responsible investment, sustainable borrowing and integrated financial planning principles, and aligns financial decision-making with Council’s strategic and budgetary frameworks.
Adoption of the Policy formalises existing practices and:
	Establishes a clear governance and control framework for the management of Council’s finances, including revenue, expenditure, assets, liabilities, investments and borrowings.
	Gives effect to the principles of sound financial management required under section 101 of the Local Government Act 2020.
	Supports Council’s long-term financial sustainability, transparency and accountability.
	Ensures compliance with legislative, regulatory and reporting obligations.
	Strengthens internal controls, oversight and consistency across all financial operations.
	Aligns financial decision-making with Council’s strategic, budgetary and long-term financial planning frameworks.

Previous Council Decisions
Financial Reserves and Capital Management Policy – 12 April 2023
That Council adopts the revised Financial Reserves and Capital Management Policy, at Attachment 1 to this report. 
Investment Policy – 12 October 2022
That Council adopts the revised Investment Policy, at Attachment 1 to this report.
Loan and Borrowing Policy – 8 June 2022
That Council adopts the revised Loans and Borrowing Policy, at Attachment 1 to this report.
Fossil Fuel Divestment Strategy Action Plan 2019-2021 – 12 December 2018
That Council:
1.	Adopts the Investment Policy 2018, as endorsed by the Audit and Risk Management Committee in September 2018, at Attachment 1 to this report.
2.	Adopts the three-year Fossil Fuel Divestment Strategy Action Plan 2019-2021 at Attachment 2 to this report.
Adoption of the Moreland City Council Fossil Fuel Divestment Strategy – 7 October 2015
Council resolve:
1.	That having received and considered submissions on the Draft Fossil Fuel Divestment Strategy, to adopt the Moreland City Council Fossil Fuel Divestment Strategy as detailed in Attachment 1.
1.	Policy Context
This report supports Council’s continuing commitment to open and accountable management of the financial resources of Merri-bek on behalf of its ratepayers as well as Council’s financial responsibilities under the Local Government Act 2020.
2.	Background
Council manages significant public funds and assets and must do so in a way that is financially sustainable, transparent, accountable and compliant with legislation. Council’s financial responsibilities are primarily set out in the Local Government Act 2020, which establishes the principles of sound financial management, including stewardship of public resources, long-term sustainability, integrated planning, responsible management of assets and liabilities, and informed decision-making.
The Policy has been developed as a single, overarching framework to guide how Council manages its finances. It brings together key principles and governance requirements that previously sat across multiple financial policies, covering areas such as financial reporting, revenue, assets, investments and borrowings.
Key strategic elements from existing policies have been included in the Policy and items of an operational natures will be supported by detailed internal procedures approved internally with an regular review. Over time, when other financial-related policies are due for review, the additional key strategic requirements will be incorporated into this Policy and supported through formal procedures, creating a more streamlined and consistent financial governance framework.
The Policy operates alongside Council’s broader strategic and financial documents, including the Council Plan, Financial Plan, Annual Budget, Revenue and Rating Plan and Asset Plan.
3.	Issues
Adoption of the Policy will provide a formal, contemporary foundation for Council’s financial governance and will enable consistent, responsible and sustainable management of public resources across all service areas. Adoption of this Policy formalises Council’s commitment to responsible and accountable financial management and provides a clear, consistent framework for governing Council’s financial activities. Attachment 2 provides a listing of key elements from existing policies and the corresponding mapping to strategic policy or operational procedural.
Strengthening financial governance and accountability
The Financial Management Policy establishes a clear governance framework for the management of Council’s finances, including defined roles, internal controls, monitoring and reporting mechanisms. This supports transparency, accountability and compliance across all financial activities.
Legislative compliance and risk management
The Policy gives effect to the principles of sound financial management under the Local Government Act 2020 and supports compliance with statutory requirements for budgeting, reporting, revenue, asset, investment and borrowing management. It reduces financial and regulatory risk through clear controls and approval pathways.
Supporting long-term financial sustainability
The Policy embeds long-term financial planning, responsible investment and sustainable borrowing principles, ensuring that financial decisions consider affordability, intergenerational equity, cash flow capacity and risk.
Consistency across Council operations
By providing a single, overarching framework, the Policy promotes consistent financial practices across all service areas and ensures that supporting procedures (e.g. borrowing and investment) are applied in a standard and auditable manner.
Improved transparency and decision-making
The Policy strengthens financial reporting and monitoring arrangements, enabling informed decision-making by Council and management and providing assurance that public funds are being managed responsibly.
Development Contributions Plan (DCP) Administration Policy
The DCP Administration Policy was developed to cover the current DCP which ended on 30/06/2026. It is recommended to revoke this policy with a view to establishing a new policy once DCP 2 has been received ministerial approval.
Fossil Fuel Divestment Strategy
The Fossil Fuel Divestment Strategy was due for review in October 2025. Recognising that the goals and objectives of the strategy have now been embedded in investment elements of the Finance Management Policy as well as Council’s procurement policy it is recommended that officers undertake a further review of the current strategy and provide a further update to Council by the end of 2026.
Community impact
Council's Community Engagement Policy 2020 states that for policy matters related to Council’s internal organisational operations Council will not engage the community. Therefore, as this consolidated policy has a negligible impact on the community more broadly, nor can the policy be influenced significantly by the community; Council has not carried out any community engagement.
Climate emergency and environmental sustainability implications
The policy implications in relation to the climate emergency and environmental sustainability are included throughout the Draft Policy as well as the Procurement Policy.
Economic sustainability implications
There are no economic sustainability implications associated with this report.
Legal and risk considerations
The Financial Management Policy has been developed in alignment with the Local Government Act 2020.
Human Rights Consideration
The implications of presenting this report to Council have been assessed and as a result there are no human right implications associated with presenting this report to Council.
4.	Community consultation and engagement
Council's Community Engagement Policy 2020 states that for policy matters related to internal organisational operations community engagement is not required. Therefore, as this draft policy has a negligible impact on the community more broadly, nor can the policy be influenced significantly by the community; community engagement has not been undertaken.
Affected persons rights and interests
There are no individual rights or interests affected.
5.	Officer Declaration of Conflict of Interest
Council officers involved in the preparation of this report have no conflict of interest in this matter.
6.	Financial and Resources Implications
There are no direct financial or resource implications associated with this policy. Limiting investments to ‘green’ options may result in an opportunity cost, as it reduces the range of institutions available to Council and may constrain the ability to explore and negotiate more favourable interest rates.
7.	Implementation
Subject to Council’s decision, when endorsed, the policy will be uploaded to the internet as a public policy and communicated to all Council officers. 
Attachment/s
	[bookmark: PDFA_22746_1]1 
	Draft Financial Management Policy 2026
	D26/152571
	

	[bookmark: PDFA_22746_2]2 
	Change Map
	D26/152612
	


 
[bookmark: PageSet_Report_22746] 




 


Council Meeting 13 May 2026	1
[bookmark: PDF3_Attachment_22746_1][bookmark: PDF2_ReportName_22751]7.10	FINANCIAL MANAGEMENT REPORT FOR THE PERIOD ENDED 31 MARCH 2026
Acting Director Business Transformation, Yvonne Callanan
Financial Services

 
[bookmark: PDF2_Recommendations_22751]Officer Recommendation
That Council notes the Financial Management Report for the period ending 31 March 2026 included as Attachment 1 to this report.
REPORT
Executive Summary
This report presents the Financial Management Report for the financial year to date period ending 31 March 2026. A detailed financial review was undertaken across the organisation at the end of February 2026. The results of this review are included in this report as the Annual Forecast.
For the nine months ended 31 March 2026 an operating surplus of $74.9 million was achieved, which is $0.7 million (1%) lower than the year-to-date (YTD) budget of $75.6 million. As set out in the issues section of this report, operating surplus funds do not convert to immediately available cash to Council. The accounting surplus includes items such as non-cash contributions, capital grants and is used to fund items such as loan repayments, the rates funded capital works program and transfers (savings) via reserves.
Council has spent $37.3 million on capital expenditure, which is tracking below the YTD budget of $58.7 million. After the detailed review of the program undertaken at the end of February, a total program of $68.9 million is forecast, with $31.5 million remaining.
Previous Council Decisions
2025-26 Third Quarter Financial Report – 8 April 2026
That Council:
1.	Notes the 2025-26 Third Quarter Financial Report for the period ending 28 February 2026, including operating performance and capital performance at Attachment 1.
2.	Notes the status of the capital works program for 2025-26.
3.	Notes the full-year forecast for operating income of $285.0 million, operating expenditure of $250.5 million and an accounting surplus of $34.5 million arising from the Third Quarter Financial Review.
4.	Endorses the full-year capital expenditure forecast of $68.9 million, arising from the 2025-26 Third Quarter Financial Review.
5.	Carries forward the following capital project funding to the 2026-27 Capital Works Program ($11.7 million):
a)	Fully or partially grant (or external) funded projects to be carried forward if the funding is secured and received this financial year:
	Oak Park Sports and Aquatic – Electrification - $1,293,194
	Glenroy Activity Centre Upgrade – Wheatsheaf Rd - $917,861
	Mitchell Parade Retaining Wall - $828,947
	Kendall/Harding Footbridge over Merri Creek - $780,000
b)	Reserve funded projects:
	Balam Balam Place North West Building – Phoenix Street - $289,118
	Park Renewal, Volga Street/Middle Street (Design) - $100,000
	Park Renewal, Calder Reserve (Design and Construct) - $52,700
	Park Renewal, Gordon St – Minor Works - $50,000
	Coburg Library and Piazza Redevelopment - $40,000
c)	Rates funded projects:
	Dunstan Reserve Childcare - $1,600,000
	Heavy Vehicles Replacement Program - $1,270,000
	Wheeler Street - Retaining Wall - $915,000
	Road Reconstruction, OHea Street from Lonsdale St to Clifton Grove - $700,000
	Light Vehicles Replacement Program - $666,603
	Road Reconstruction, Northumberland Rd from Crowley To Rhodes - $600,000
	Drainage, Moama Crescent and Jhonson Street - Hot Spot No 21 - $266,650
	Electricity Capacity Upgrades at Hadfield Depot - $200,000
	McBryde St Reserve (Moomba Park) - Social Room Amenities & Kitchen - $200,000
	Footpath & Bikepath Renewals - $200,000
	Wombat Crossing - West Street - $200,000
	Merri Trail - Flood Mitigation - Bridge to Darebin - $150,000
	Holbrook Reserve Pavilion and Gender Inclusive Change Rooms - $139,538
	Glenroy Movement and Place Plan - $80,000
	McBryde St Reserve (Moomba Park) - Pavillion Gender Inclusive Facilities - $50,000
	Corporate Carbon Reduction - $50,000
	Sylvester St Oak Park Land Slide - $47,291
	Balfe Park Sportsfield Redevelopment - $30,000
	DeChene Reserve – Gender Inclusive Facilities - $28,460
6.	Approves funding for the following new projects in the 2025-26 Capital Works Program ($0.8 million):
	Merri Creek Trail Realignment – Bowden Reserve - $300,000
	Oak Park Pool – Blanket Replacement - $180,000
	Stormwater Rectification - $110,000
	Coburg Leisure Centre – Locker Replacement - $70,000
	Council Chambers Artwork Restoration - $50,000
	ATC Cook Reserve – Off-street Carpark - $25,000
	Body Worn Cameras & Radios - $23,039
7.	Approves additional funding for the following existing projects in the 2025-26 Capital Works Program ($1.4 million):
	Allard Park Sportsfield Redevelopment - $329,459
	Forward Road Design - $224,645
	Road Reconstruction, Devon Street from View to Oak - $221,493
	Road Reconstruction, Jersey St from Ohea to Gaffney – Both Carriageways - $89,000
	Road Reconstruction, Fowler Street from Walsh to Dead End - $70,274
	Road Safety and Amenity Improvements Program - $64,000
	Minor Park – Tate Reserve (Removal) - $50,903
	Brunswick Early Years Hub - $50,691
	York Street Park Close to Home - $43,387
	Business Transformation – mobile phone purchases - $41,625
	Edgars Creek Corridor Connection Project - $32,034
	Coburg North Sports Hub Upgrades - $31,500
	Shore Reserve – Football & Cricket - $30,000
	Victoria Street Brunswick West MCHC - $27,979
	City Infrastructure – mobile phone purchases - $20,317
	Coburg Bluestone Cottage Complex Redevelopment - $18,681
	Municipal Art Collection - $18,000
	Glenroy College – Open Space - $10,000
	Gowanbrae Dog Park - $9,624
	Road Reconstruction, Herbert Street from Pascoe Vale to Dead End - $5,599
	Community – mobile phone purchases - $4,679
	Place & Environment – mobile phone purchases - $2,772
	Public Art Program Across Merri-bek - $1,369
	Richards Reserve Natural Turf Renewal - $783
	Fawkner Transport Study Projects - $5,763
8.	Notes savings realised from the following existing projects in the 2025-26 Capital Works Program ($ 1.7 million):
	Road Reconstruction, Northumberland Rd from Arndt to Crowley - $757,571
	Road Reconstruction, Grandview Ave from Brearley to Princes - $231,657
	Road Reconstruction, Baxter Street from Sydney Kerb Line to Railway Kerb Line - $197,576
	Alva Gr from Urquhart to Bell, Road Reconstruction - $189,683
	Merri Trail - Flood Mitigation - Bridge to Darebin 1 - $100,000
	Kent Road - Separated Bike Lane Trial - $87,585
	Hosken Reserve Stage 3 Football Pitches - $66,181
	De Carle Street from Donald to Davies Road Reconstruction - $53,108
	Balfe Parks Sports Field Lights - $44,550
	Batman Avenue Shared Path - Upfield Shared Path - $305
…
2025-26 Second Quarter Financial Report – 11 February 2026
That Council:
1.	Notes the 2025-26 Second Quarter Financial Report for the period ending 31 December 2025, including operating performance and capital performance at Attachment 1.
2.	Notes the status of the capital works program for 2025-26.
3.	Notes the full-year forecast for operating income of $286.9 million, operating expenditure of $249.8 million and an accounting surplus of $37.0 million arising from the Second Quarter Financial Review.
4.	Endorses the full-year capital expenditure forecast of $80.1 million, arising from the 2025-26 Second Quarter Financial Review.
5.	Carries forward the following capital project funding to the 2026-27 Capital Works Program ($20.8 million):
a)	Fully or partially grant (or external) funded projects to be carried forward if the funding is secured and received this financial year:
	Fawkner Netball Club Roof – $4,483,220
	Kendall/Harding Footbridge over Merri Creek – $2,000,000
	Victoria St - Streets for People – $2,000,000
	Coburg North Sports Hub Upgrades – $813,421
	40 km/h Rollout - Traffic Calming – $400,000
	Sportsfield Lighting - Dunstan Reserve (N&S) – $400,000
	Coburg Bluestone Cottage Complex Redevelopment – $64,338
b)	Reserve funded projects:
	Park Renewal, Loyola Ave Pitt St (Design, Construct and Road Closure – $300,000
	Park Renewal, Calder Reserve (Design and Construct) – $282,600
	Parks and Reserve Flooding Rectification – $200,000
	Central Coburg Roads and Drainage – $150,000
c)	Rates funded projects:
	McDonald Reserve Hockey Pitch - $3,422,218
	Glenroy Activity Centre Upgrade - Wheatsheaf Rd – $1,351,912
	Heavy Vehicles Replacement Program – $1,000,000
	Road Reconstruction, Northumberland Rd from Arndt to Crowley – $800,000
	West Street Neighbourhood Streetscape – $721,000
	DeChene Reserve - Gender Inclusive Facilities – $702,775
	Sylvester St Oak Park Land Slide – $550,000
	O'Hea St Bike Path Extension - Sussex to Derby St – $400,000
	Road Reconstruction, Tinning Street from Walter to Patterson – $300,000
	Fawkner Transport Study Projects- $236,486
	Hadfield Depot Masterplan Development & Drainage - $200,000
	Coburg Town Hall Upgrade – $80,000
	Carelink Go+ Device Purchases – $59,584
	Accommodation Changes to Meet Service Demand – $50,000
	Fawkner Library Upgrade Works - $50,000
	Balfe Park Sportsfield Redevelopment - $20,000
	Holbrook Reserve Pavilion and Gender Inclusive Change Rooms - $10,000
d)	Adjustment to rates funded projects previously approved
	Coburg Outdoor Pool - 8 X 15 Toddlers Pool – ($175,000)
6.	Approves funding for the following new projects in the 2025-26 Capital Works Program ($1.2 million):
	Wheeler Street – Retaining Wall - $920,000
	Brunswick Baths Changeroom Works - $175,905
	Union Street – Sinkhole/Cavity Remediation Works - $100,510
	Raeburn Lighting Pole Rectification - $36,000
7.	Approves additional funding for the following existing projects in the 2025-26 Capital Works Program ($1.5 million):
	Park Renewal – Sewell Reserve - $278,852
	Reactive Drainage Program - $266,570
	Wombat Crossings – Barrow St & Blair St, Coburg - $200,000
	Light Plant and Equipment Replacement Program - $200,000
	Brunswick City Baths Repainting & Renewal - $160,000
	Raised Intersection – Landells Rd & Essex St, Pascoe Vale - $116,000
	Narre Narre Stadium Floor Renewal - $109,264
	115 Nicholson Street Footpath Upgrade - $60,000
	Gowanbrae Dog Park - $19,051
	Municipal Art Collection - $13,115
	Edgars Creek Corridor Connection Project - $6,617
	Road Reconstruction, Herbert Street from Pascoe Vale to Dead End - $6,356
	Road Reconstruction, Fowler Street from Walsh to Dead End - $4,817
	Brunswick Early Years Hub - $4,500
	Pedestrian Access & Priority Treatments - $4,024
	Public Art Program Across Merri-bek - $1,385
	Richards Reserve Natural Turf Renewal - $1,182
	Park Renewal – Soudan St - $312
8.	Notes savings realised from the following existing projects in the 2025-26 Capital Works Program ($ 4.5 million):
	Drainage, Union St from Millward St to Brunswick Rd - $1,450,000
	Road Reconstruction, Northumberland Rd from Fawkner to Longview - $353,393
	Brunswick Activity Centre Upgrade Works – Wilson Ave - $350,061
	Road Reconstruction, Jersey St from Ohea to Gaffney – Both Carriageways - $306,920
	Sim Cr & Victoria St – Engeny Hot Spot No 8 - $212,027
	Road Reconstruction, Tinning Street from Patterson to Garnet - $202,044
	Light Vehicles Replacement Program - $200,000
	School Active Travel and Safety Infrastructure - $200,000
	Jukes Rd & William St, Fawkner – Priority Crossing - $150,000
	Climate Vulnerability Implementation – Buildings - $120,000
	Brunswick Baths – Modifications for Improvements to AV, IT & Lighting Systems - $120,000
	Raeburn Reserve – Cricket Training Nets - $114,013
	Parker Reserve – Baseball – Change Room & Refurbishment - $109,264
	Rehabilitation, Moonee Pde from Jewel to Union - $100,000
	Bain Avenue from Plaisted to Boundary, Road Reconstruction - $97,746
	Balfe Parks Sports Field Lights - $83,113
	Fawkner Transport Study Projects - $64,000
	Footpath & Bikepath Renewals - $60,000
	Road Safety and Amenity Improvements Program - $52,000
	Large Scale WSUD (Sportsfield Stormwater Reuse) - $43,799
	Brunswick City Baths Community Meeting Space - $40,000
	Park Renewal – Esslemont Reserve - $30,000
	Additional Seating on Walking Routes to Shops - $2,250
…
2025-26 First Quarter Financial Report – 12 November 2025
That Council:
1.	Notes the 2025-26 First Quarter Financial Report for the period ending 30 September 2025, including operating performance and capital performance at Attachment 1.
2.	Notes the status of the capital works program for 2025-26.
3.	Notes the increase to the full-year forecast for operating income of $9.2 million and the increase to operating expenditure of $6.0 million arising from the 2025-26 First Quarter Financial Review.
4.	Approves a decrease of $2.7 million to the transfer to the Significant Projects Reserve (to $1.8 million) in 2025-26 to fund additional expenditure relating to the Elevate Transformation Program and the bring forward of the Coburg basketball feasibility study. This reduction will be offset by a corresponding increase to the reserve in the 2026-2030 budget.
5.	Endorses the full-year capital expenditure forecast of $102.9 million, arising from the 2025-26 First Quarter Financial Review.
6.	Carries forward the following capital project funding to the 2026-27 Capital Works Program:
a)	Fully or partially grant funded projects to be carried forward if the funding is secured and received this financial year:
	AG Gillon Stormwater Harvesting - $1,000,000
	Coburg Bluestone Cottage Complex Redevelopment - $611,324.
b)	Rates funded projects:
	Bin Purchases (waste charge funded) - $2,258,519
	West Street Neighbourhood Streetscape - $1,000,000
	DeChene Reserve - Gender Inclusive Facilities - $700,421
	Coburg Outdoor Pool - 8 X 15 Toddlers Pool - $175,000
	Fawkner Library Upgrade Works - $70,000.
7.	Brings forward the following capital project funding to the 2025-26 Capital Works Program:
	Brunswick Early Years Hub (grant funded) - $261,663
	Coburg Olympic Pool - Repainting - $135,000
	Balfe Park Sportsfield Redevelopment - $50,000.
8.	Approves funding for the following new projects in the 2025-26 Capital Works Program:
	Fawkner Netball Club Roof (grant funded) - $4,560,000
	Jukes Rd & William St, Fawkner - Priority Crossing (grant funded) - $437,000
	Blackspot Project - Intersection of Widford St & View St, Glenroy (grant funded) - $263,900 
	Raised Crossing - Everett St & Moreland Rd (SLRSP) (grant funded) - $184,000
	Electric Vehicle Chargers (externally funded) - $170,000 (previously budgeted as operating)
	Emergency Road Works - Ivy St, Brunswick - $104,010
	Blackspot Project - Intersection of Albert St & Wilkinson St, Brunswick (grant funded) - $57,330
	Brunswick Bowls Club - $16,646
	Albion St/Lillian St Rectification - $15,000
	Glenroy Community Hub - Electrical Works - $10,815
	Coburg Lake Bridge Rectification Works - $10,620.
9.	Approves additional funding for the following existing projects in the 2025-26 Capital Works Program:
	Mitchell Parade Retaining Walls (grant funded) - $1,068,852
	Drainage, Moama Crescent and Jhonson Street - Hot Spot No 21 - $381,650
	Victoria St - Streets for People (grant funded) - $374,000
	York Street Park Close to Home (reserve funded) - $265,374
	Rehabilitation, Moonee Pde from Jewel to Union - $245,000
	Wombat Crossings - Barrow St & Blair St, Coburg - $200,000
	Brunswick City Baths Repainting & Renewal - $174,345
	Road Reconstruction, Katawa Grove from Cooraminta to Dead End - $168,000
	40 km/h Rollout - Traffic Calming - $100,000
	South Street - Engeny Hot Spot No 12 - $99,404
	Richards Reserve Natural Turf Renewal - $85,485
	South Street from Jensen to West, Road Reconstruction - $82,866
	Fawkner Leisure Centre Redevelopment - $55,195
	South Street from Dickinson to Everitt, Road Reconstruction - $51,421
	Park Renewal - Soudan St (reserve funded) - $48,599
	Building Maintenance - Capital Purchases - $28,138
	Fallon St From Union to Collier Both Carriageways - $16,889
	Park Renewal - Beccles / Oulton Reserve (reserve funded) - $12,974
	Tyson Street from Jukes Rd to Denys Street, Road Reconstruction - $12,028
	Mobile Phone Purchases - $15,408
	Shade Sail Installation - Anne Sgro Child Care (grant funded) - $6,302.
10.	Notes savings realised from the following existing projects in the 2025-26 Capital Works Program:
	Road Reconstruction, O’Hea Street from Lonsdale St to Clifton Grove - $548,786
	Road Reconstruction, O’Hea Street from Montefiore St to Lonsdale St - $425,878
	Road Reconstruction, O’Hea Street from Sussex St to Bishop St - $356,397
	Road Reconstruction, O’Hea Street from Bishop St to Montefiore St - $350,514
	Road Reconstruction, Dalgety Street from Hope to Whitby - $325,000
	Road Reconstruction, Devon Street from View to Oak - $300,000
	Park Renewal, Cox Reserve, including playground upgrade (reserve funded) - $227,239 
	School Active Travel and Safety Infrastructure - $200,000
	Road Reconstruction, Garden Street from Belfast to Glenlyon (both Carriageways) - $165,237
	Road Safety and Amenity Improvements Program - $143,000
	Wombat Crossing - Albion to Melville - $115,000
	Coburg North Sports Hub Upgrades - $95,755
	Patterson Street from Tinning to Albion, Road Reconstruction - $26,760
	Parker Reserve - Baseball - Change Room & Refurbishment - $25,000
	Snell Gve-Public Toilet-Snell Gve, Oak Park - $15,859
	Fawkner Community Hall - CB Smith Reserve - $7,000.
…
2024-25 Financial Statements and Performance Statements – 10 September 2025
That Council, in accordance with the recommendations of the Audit and Risk Committee, and having considered Council’s Financial and Performance Statements for 2024-25 Statements at Attachments 1 and 2 to this report:
1.	Approves ‘in principle’ the Financial and Performance Statements 2024-25.
2.	Authorises the Mayor, Cr Helen Davidson, Deputy Mayor, Cr Helen Politis, and the Chief Executive Officer, Cathy Henderson, to certify the Financial and Performance Statements for 2024-25 in their final form.
3.	Carries forward the $473,339 of tied operating funding that were not spent as of 30 June 2025.
4.	Carries forward the $32,410,329 of capital project funds into the 2025/26 Capital Works Program.
5.	Authorises the Principal Accounting Officer to implement any minor administrative changes to the Financial and Performance Statements for 2024-25 if recommended by the Auditor-General upon final review, for approval by the Chief Executive Officer.
1.	Policy Context
The 2025-2029 Budget was adopted by Council on 23 June 2025. The Budget sets out the resources required to deliver the Council Plan, Services and Capital Works Program for the 2025-26 financial year.
This report supports Council’s continuing commitment to open and accountable management of the financial resources of Merri-bek on behalf of its ratepayers.
Under s181G of the Local Government Act 1989, the CEO is required to prepare a statement every quarter under section 138 which provides details and payment status of new and ongoing environmental upgrade agreements.
2.	Background
The Financial Management Report at Attachment 1 provides Council’s financial statements for the year to date (YTD) period ended 31 March 2026. The actual results are compared to the budget in all parts of the report.
3.	Issues
Operating Performance Summary
Year to Date Result
[bookmark: _Hlk115444651]For the nine months ended 31 March 2026, an operating surplus $74.9 million was recorded, which is $0.7 million (1%) less than the year to date (YTD) budget of $75.6 million. This comprises total revenue of $256.6 million which is $6.7 million (3%) more than the YTD budget of $249.9 million and total expenditure of $181.7 million which is $7.4 million (4%) more than the YTD budget of $174.3 million.
Further details on the year-to-date result are included in Attachment 1. 
Forecast Year End Result (Q3 result)
[bookmark: _Hlk115446329]Council adopted the 2025-26 budget projecting an accounting surplus of $43.3 million in June 2025, which has now been revised to $34.5 million following the Q3 review. 
Although the annual forecast result remains an underlying surplus (underlying result), the lower surplus compared to budget indicates a decline in the operating position. While the underlying result has declined, the unrestricted result is forecasting a smaller decline to budget due to of savings from rates funded capital projects.
Further details of the annual forecast (including Q1, Q2 and Q3) are included in Attachment 1. 
Capital Performance Summary
Year to Date Result
Council has spent $37.3 million on capital expenditure YTD which is $21.3 million (36%) lower than YTD budget of $58.7 million. After the detailed review of the program undertaken at the end of February a total program of $68.9 million is forecast, with $31.5 million remaining.
Forecast Year End Result
Following the Q3 review the program is forecast to decrease by $25.0 million from the adopted budget. This consists of additional carry forwards from 2024-25 of $8.4 million, 85 additional projects costing $14.7 million, 6 projects with $0.6 million brought forward from future years, $38.3 million due to 26-27 carry forwards and project savings of $10.4 million.
Financial Position Summary
Year to Date Result
Council is still showing a strong balance sheet position, with YTD cash assets at $114.6 million. This is a $18.5 million increase on 30 June 2025 cash levels. Cash fluctuates frequently over the year due to a number of factors. This increase is affected by the timing of rates instalments as well as lower than anticipated delivery of Capital Works program.
Forecast Year End Result (Q3 result)
The forecast financial position for 30 June 2026 is a cash and investment position of $91.7 million (an increase of $18.5 million compared to budget) and net current assets of $81.3 million (an increase of $18.3 compared to budget). These increases are primarily due to the increase in cash resulting from the forecast decrease in rates funded capital works of $8.6 million in 2025-26.
Environmental Upgrade Agreements
Environmental Upgrade Agreements are contracts that Council has entered into with local businesses to fund and install sustainability upgrades to non-residential buildings upfront, with the business to repay Council quarterly over a ten-year term.
A quarterly report from the CEO is required providing specific details. These are listed in the table alongside a status report for the quarter.
	Reporting requirement of Local Government Act 1989
	Status report for 1 January 2026 to 31 March 2026 quarter at Merri-bek

	a
	Environmental upgrade agreements entered into in the last quarter
	No new Environmental Upgrade Agreements were approved in the quarter

	b
	The value of each environmental upgrade charge approved for those agreements
	The table below contains details of the value of each environmental upgrade charge

	c
	The total number of environmental upgrade charges in operation in the last quarter
	There are currently three agreements in operation, listed in the table below.

	d
	The total value of environmental upgrade charge payments that have fallen due and remain unpaid
	No payments are due that remain unpaid

	e
	The total value of environmental upgrade charge payments that have not yet fallen due
	The total value of Environmental Upgrade Agreement payments that have not yet fallen due is $122,540



	Address
	Agreement total value
	Expiry
	Remaining balance

	1 Cross Street, Brunswick East 3057
	50,296.68
	30/09/2027
	7,479

	96 Bakers Road, Coburg North 3058
	163,295.48
	30/11/2028
	44,236

	47-97 Glenroy Road, Glenroy
	188,866.00
	30/11/2029
	70,825

	Total
	402,458.16
	
	122,540


Key Definitions
[bookmark: _Hlk119937447]Surplus – is reported based on the Australian Accounting Standards and includes all operating income and expenditure recognised in the financial period, including gifted subdivisional assets (non-monetary), developer contributions and grants towards capital works projects. It is important to note that the surplus is not a cash surplus. It does not convert to immediately available cash for Council. Significant amounts of the surplus are restricted by legislation and must be used for future infrastructure investment.
Adjusted underlying surplus – is the surplus for the year adjusted for non-recurrent capital grants and contributions. It is an accepted measure of financial sustainability as it is not impacted by non-recurring or once-off items of revenue and expenses that can often mask the operating results.
Unrestricted result – this is the net funding result after considering the funding requirements to meet loan principal repayments and transfers to and from reserves.
Solvency Assessment
Council officers have reviewed Council’s liquidity (Current Assets divided by Current Liabilities), and the revised forecast is 2.3. The Victorian Auditor General’s Office (VAGO) recommends that this ratio be 1.5 or higher. This is a positive result and shows that Council is solvent.
Human Rights Consideration
The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities. There are no Human Rights impacts.
4.	Community Consultation and Engagement
Community consultation and engagement was not required for this report as it reflects the performance against the budget and delivery of the capital works program.
Affected persons rights and interests
Before making a decision that affects a person’s rights, Council must identify whose rights may be directly affected and provide an opportunity for that person (or persons) to convey those views regarding the effect on their rights and consider those views. There are no individual rights or interests affected.
5.	Officer Declaration of Conflict of Interest
Council officers involved in the preparation of this report have no conflict of interest in this matter.
6.	Financial and Resources Implications
The overall corporate objective is to deliver the 2025-26 budget with the best possible outcome for Council and the community, and in line with the approved revised forecast targets. 
7.	Implementation
The financial position of Council and the progress of the capital works program will continue to be monitored and managed.
Attachment/s
	[bookmark: PDFA_22751_1]1 
	Council Monthly Financial Management Report - March 2026
	D26/166206
	


 
[bookmark: PageSet_Report_22751] 




 


Council Meeting 13 May 2026	1
[bookmark: PDF3_Attachment_22751_1][bookmark: PDF2_ReportName_22744][bookmark: _Hlk204115031]7.11	YEAR 1 COUNCIL ACTION PLAN 2025-26 - THIRD QUARTER PERFORMANCE REPORT
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Governance and Strategy

 
[bookmark: PDF2_Recommendations_22744]Officer Recommendation
[bookmark: _Hlk123915266]That Council:
1.	Receives and notes the Year 1 Council Action Plan 2025-26 – Third Quarter Performance Report (provided as Attachment 1).
2.	Notes that Action 68 - Redesign grants program to support more opportunities to create, learn and connect is currently behind schedule.  
[bookmark: _Hlk197332570]3.	Endorses withdrawal of Action 12, (relating to expanding Council's practice to ensure Council buildings and infrastructure are environmentally sustainable) noting that this action is proposed to be replaced by two specific actions in the proposed Merri-bek Council Action Plan 2026-2027 to improve clarity and strengthen intended outcomes.
REPORT
Executive Summary

[bookmark: _Hlk172808064]The Third Quarter Performance Report (Attachment 1) provides an overview of Council’s performance in delivering the Council Plan 2025–2029, with a specific focus on implementation of the Year 1 Council Action Plan 2025–26.
The report highlights key achievements and progress across initiatives supporting Council’s strategic objectives, and provides a status update on the 79 actions, as follows:
	6% (5 actions) achieved
	90% (71 actions) in progress and on track
	1% (1 action) off track
	3% (2 actions) on hold or proposed for withdrawal
Overall, 96% of actions are either achieved or on track, reflecting strong progress in delivering the action plan.
One action is currently progressing behind target: Action 68 – Redesign grants program to support more opportunities to create, learn and connect. A further action is proposed to be withdrawn from ongoing reporting and replaced in the Year 2 Council Action Plan 2026–27 with two new actions. Further detail is outlined in the Issues section of this report.
Previous Council Decisions
Year 1 Council Action Plan 2025–26 - Second Quarter Performance Report – 11 February 2026
That Council:
1.	Receives and notes the Year 1 Council Action Plan 2025-26 – Second Quarter Performance Report (provided as Attachment 1).
2.	Endorses to place on hold Action 53 - Deliver the Wheatsheaf Road Glenroy streetscape improvement project.
Adoption of the Merri-bek Community Vision 2025–2035, Merri-bek Council Plan 2025–2029 and Merri-bek Council Action Plan 2025–2026 – 10 September 2025
That Council:
1.	Adopted the Merri-bek Community Vision 2025-2035 (provided as Attachment 1) in accordance with legislative requirements of the Local Government Act 2020.
2.	Adopted the Merri-bek Council Plan 2025–2029 (provided as Attachment 1) in accordance with legislative requirements of the Local Government Act 2020 and the Public Health and Wellbeing Act 2008, noting that it incorporates the Municipal Public Health and Wellbeing Plan 2025-2029.
3.	Adopted Merri-bek Council Action Plan 2025-2026 (provided as Attachment 2) as the first year of actions to deliver against the Merri-bek Council Plan 2025-2029, with an additional action to be added under Theme 2: Healthy and Inclusive Communities, at initiative 2.9. to read: “Explore, including though partnership arrangements, ways to improve health, access and inclusiveness in public & private spaces for people in precarious housing such as access to toilets and bathrooms, seating under shelter, showers, lockers and a place to heat food as well as improved access to services.”
4.	Authorised the Director Business Transformation to finalise the Merri-bek Community Vision 2025-2035, Merri-bek Council Plan 2025-2029 and Merri-bek Council Action Plan 2025-2026, including any minor administrative changes, professional design of the documents and online versions, for distribution and implementation.
5.	Advised submitters that Council has considered their submissions relating to the Draft Council Plan 2025-2029 and that the submitters be advised of the outcome of the consideration, as it relates to their specific submission through this council report (provided as Attachment 3), and they be thanked for their contributions.
6.	Thanked, the members of the Community Panel and Community Youth Panel for their contribution and advise them in writing of the outcome of Council’s decision.
1.	Policy Context
In accordance with sections 88 and 90 of the Local Government Act 2020, Council adopted its revised Community Vision 2025-2035 and a new Council Plan 2025-2029 in September 2025.
The Year 1 Council Action Plan 2025-26 supports the implementation of the Council Plan 2025-2029 for the first financial year of the 4-year period and includes specific actions to be undertaken, resourced through the 2025-26 annual budget (included in the 2025-2029 budget).
This report demonstrates Council’s continuing commitment to manage funds sustainably, equitably and transparently on behalf of ratepayers, key stakeholders and the broader community.
2.	Background
This third-quarter performance report provides a status update on the delivery of the Year 1 Council Action Plan 2025–26 as at 31 March 2026, marking a key milestone in the first year of implementation of the Council Plan 2025–29.
3.	Issues
[bookmark: _Hlk219908138]Of the 79 actions committed for the year, 71 (90%) are currently in progress and on track for delivery. Five actions (6%) have been completed. One action (1%) is off track, and two actions (3%) are recommended to be withdrawn or have previously been endorsed to be on hold. No actions are currently classified as critical.
A summary of key highlights is provided below, with detailed third-quarter performance updates included in Attachment 1.
Theme 1: Care for nature and climate resilience
Work is progressing well to create a greener and more climate resilient Merri-bek, with a focus on practical delivery and community involvement.
Work is well advanced to expand tree canopy and cool neighbourhoods, with priority sites now designed and ready for planting from May. This builds on extensive preparation already completed and will deliver more shade and greener public spaces across the municipality.
Investment in water-sensitive infrastructure is also progressing, with several major projects moving through detailed design and key feasibility work completed. These projects are being refined to respond to updated flood modelling, helping to protect communities and strengthen long-term resilience.
Community uptake of climate programs is accelerating. More than 50 households have already expressed interest in home energy upgrades, while a targeted campaign has driven a 1,137% increase in online engagement and more than 200 solar quote requests — showing strong demand for practical climate action.
Council has also strengthened its climate resilience work through better public access to information and shared learning. A Climate Resilience Communications Plan has been endorsed, a new web-based resource is being prepared, and around 60 people attended the Urban Heat Forum in March to explore practical ways to reduce heat and protect people and places.
Theme 2: Healthy and inclusive communities
Council continued to strengthen healthy and inclusive communities, with actions focused on improving access to services, supporting participation and building connection.
Practical support continued to reach those who needed it most, with 74 outdoor garden jobs completed and a further 51 approved. The Age Well team also provided one-on-one support to 56 people and reached a further 146 through outreach activities.
Young people were actively engaged through targeted programs, including a five-week leadership initiative at Coburg High School focused on respectful relationships and gender equality, with further planning underway to expand youth drop-in services and family engagement programs.
Community connection and inclusion were strengthened through a range of events and partnerships. Around 50 community members participated in an interfaith bus tour, alongside two well-attended community forums focused on women’s safety, access to support services, and promoting inclusion and economic participation for women and gender-diverse people.
Access to food, housing and support services also improved. New initiatives included fresh food programs, outreach to people experiencing disadvantage, and progress toward 106 new affordable homes in Coburg.
Theme 3: Beautiful and liveable city
Council continued to progress a range of initiatives to create a more beautiful, liveable and connected Merri-bek, with a focus on improving public spaces, supporting active travel and managing growth.
Planning and design work advanced across several key public space projects. Two new locations were identified for future design and engagement, while a new park at 568 Sydney Road moved from community engagement to a Council-endorsed schematic design, with further community input planned.
Improvements to local parks also progressed, with funding committed to upgrades at seven reserves following a six-month pilot of dog walking initiatives, including improvements at Gilpin Dog Park. Streets for People projects continued to move forward, with designs completed for some streets and others nearing construction.
Support for active and sustainable transport continued, with programs delivered across five schools and planning underway for further improvements. The electric vehicle charging network also expanded, with 15 new installations completed and additional sites in progress.
Council also continued to manage development and growth, with multiple major planning applications considered and ongoing work to ensure the planning framework supports well-designed and appropriate development.
Theme 4: Thriving economy and culture
A range of initiatives progressed to support a thriving local economy and vibrant cultural life, strengthening local businesses and activating key places across Merri-bek.
Local business support remained a key focus, with nearly 50 permit concierge services delivered and 27 commercial priority planning applications supported. This was complemented by 30 business workshops and networking events, as well as investment and revitalisation initiatives.
Activity centres and shopping strips continued to be improved. Construction commenced on the West Street streetscape upgrade, while planning progressed for future improvements through the draft Places for People Plan, informed by community feedback.
Creative industries and cultural expression were also strengthened. Planning for Melbourne Design Week 2026 progressed, with 12 local studios engaged, and more than 100 creative spaces mapped across the Brunswick Design District.
Public art outcomes were also delivered, including murals at Fleming Park in East Brunswick, celebrating Treaty, and at Shirley Robertson Children’s Centre in Coburg, co-designed with children. Additional murals are currently in design for Oxygen Youth Space, Union Street and Glenroy Community Hub.
Major cultural infrastructure has also advanced, with a concept design selected for the Coburg Library and Piazza through a competitive design process, creating a new civic and cultural hub for the community.
Theme 5: Engaging and responsible council
Council continued to build stronger connections with the community, while improving service delivery and advocating for local needs.
Advocacy remained a key focus, with ongoing engagement across all levels of government and regional partners. Advocacy focused on priorities such as housing, transport, climate resilience and planning reform, supported by formal submissions and targeted roundtables.
Engagement with multicultural communities was a priority, with strong participation through the Community Connectors network. Community Budget Ideas generated 1,945 in-language page views and 160 submissions, with nearly two-thirds from people who speak a language other than English at home. Multiple engagement formats helped improve access to information and participation in decision-making.
Service improvements also progressed, including continued use of online booking systems and development of a Customer Experience Strategy. Work also progressed on risk management, planning frameworks and development contributions.
Detailed updates for second quarter performance are shown in Attachment 1.
Completed actions (Achieved)
Since the Second Quarter Report presented February 2026, the following three actions have since been completed or achieved under the Year 1 Council Action Plan 2025–26.
	Action #
	Action Description and Update
	Directorate

	48
	Adopt a new Road Management Plan and implement the changes resulting from its review
The Road Management Plan was reviewed in time to meet the statutory deadline of 31 October and was subsequently endorsed by Council at the October Council meeting. The changes have now been implemented and embedded into ongoing operations.
	City Infrastructure

	62
	Develop a Public Art Policy
The Public Art Policy was adopted by Council in February 2026, with the associated budget referred to the 2026-27 budget process.
	Community

	70
	Undertake design competition for the Coburg Library and Piazza concept design
The design competition for the Coburg Library and Piazza has been completed, with a winning concept design selected through a two-stage process led by an independent jury of design experts.
The competition attracted multidisciplinary design teams and resulted in a contemporary concept featuring a new four-storey library integrated with a public piazza, designed to support cultural, community, and learning activities while creating a central gathering space for Coburg.
The endorsed concept design will inform the next stage of project development, including Council consideration and community engagement.
	Community


In Progress (On Track)
A total of 71 actions (90%) are on track to deliver against the outcomes of the Year 1 Council Action Plan 2025–26 as at the end of the third quarter. Detailed performance updates are provided in Attachment 1.
Off Track (Behind Target)
One action (1%) is currently classified as ‘Off Track’ under the Year 1 Council Action Plan 2025–26. Further detail is provided in the table below. It should be noted that this action has not been proposed for inclusion in the Year 2 Council Action Plan 2026–27.
	Action #
	Action Description and Update
	Directorate

	68 
	Redesign grants program to support more opportunities to create, learn and connect
Action Update:
Internal consultation of the redesigned Grants Guidelines has not yet commenced and is now scheduled to begin in June 2026.
	Community


Recommended for withdrawal (On hold or remove)
Two actions (3%) fall within this category as follows:
	Action #
	Action Description and Update
	Directorate

	53
	Deliver the Wheatsheaf Road Glenroy streetscape improvement project (over two years)
This action was placed on hold for the remainder of the financial year, as resolved by Council at the February 2026 Council meeting. 
	Place and Environment 

	12
	Expand Council's practice to ensure Council buildings and infrastructure are environmentally sustainable in their planning, design, and implementation. In the first year, focus on tangible increases to recycled content.
Over four years work towards new buildings and infrastructure that is 100% renewably powered, lower carbon, reflect circular economy principles, consider ways to be more climate resilient and adapted and work is prioritised to reflect greatest need.
Action Update: 
This action is proposed to be withdrawn and replaced with two more specific actions as proposed in the Year 2 Council Action Plan (2026–27) to improve clarity and strengthen intended outcomes. The proposed new actions are:
NEW: Deliver climate vulnerability improvements to the following Council owned facilities; Fawkner Maternal Child Health, Yooralla Community Hub and Newlands Senior Citizens Centre.
and;
NEW: Develop and implement a whole-of-program capital works prioritisation framework that integrates asset condition, service need, climate vulnerability, and social, economic and environmental considerations.
	City Infrastructure  


Community impact
Community impact is addressed throughout the Council Plan 2025-2029 but primarily under strategic objective 5: Engaging and Responsible Council - A responsive and engaged Merri-bek that prioritises excellent service, embraces engaging communication methods, advocates community needs, and continues to uphold sustainable financial management and accountable governance that builds trust and collaboration with the community.
Climate emergency and environmental sustainability implications
Climate emergency and environmental sustainability considerations are embedded throughout the Council Plan 2025–29. These objectives are proactively addressed under strategic objective 1: Care for Nature and Climate Resilience - To create a flourishing and climate resilient Merri-bek by improving wildlife and nature connectivity, greening and cooling for healthier streets and public realm, and engaging the community in meaningful climate action. In addition, there are broader climate, health and environmental implications reflected across the plan as a whole.
Economic sustainability implications
Economic sustainability is addressed across the Council Plan 2025–29, with key focus under strategic objective 4: Thriving Economy and Culture - A lively and inclusive Merri-bek where the economy supports local business and industry growth, celebrates artistic and creative expression, and connects the community through vibrant cultural experiences; and strategic objective 5: Engaging and Responsible Council. These objectives together promote economic resilience by supporting local economic activity while maintaining strong governance, financial sustainability, and accountability in Council decision-making.
Legal and risk considerations
The Merri-bek Community Vision 2025-35 and Merri-bek Council Plan 2025-2029 and processes associated with the development of these documents have been undertaken in accordance with the requirements of the Local Government Act 2020 and the Public Health and Wellbeing Act 2008.
Human Rights Consideration
The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities.
4.	Community consultation and engagement
Community consultation and engagement was not required for this report as it reflects the performance against the Council Plan 2025-2029.
Affected persons rights and interests
Before making a decision that affects a person’s rights, Council must identify whose rights may be directly affected and provide an opportunity for that person (or persons) to convey those views regarding the effect on their rights and consider those views. There are no individual rights or interests affected.
5.	Officer Declaration of Conflict of Interest
Council officers involved in the preparation of this report have no conflict of interest in this matter.
6.	Financial and Resources Implications
All actions documented in the Council Action Plan 2025-26 are resourced through the 2025-26 annual budget (included in the 2025-2029 Budget). 
7.	Implementation
The Year 1 Council Action Plan 2025-26 third quarter performance results will be made available on Council’s website. 
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[bookmark: PDF3_Attachment_22744_1]7.12	Friends of Aileu Annual Report 2025
Director Community, Eamonn Fennessy 
Community Wellbeing

 
[bookmark: PDF2_Recommendations_22750]Officer Recommendation
That Council notes the Friends of Aileu Annual Report 2025.
REPORT
Executive Summary
[bookmark: _Hlk5786928]This report presents the Friends of Aileu Annual Report 2025 (Attachment 1), documenting the activities undertaken for, and supported by, the East Timor Partnership Project (Merri-bek and Hume) for the calendar year 2025, for Council to note.
Previous Council Decisions
Friends of Aileu: Annual Report 2024, Strategy Plan 2025-2030 and Friendship Agreement (Merri-bek - Hume - Aileu) 2025-2030 – 9 April 2025
That Council:
1.	Notes the Friends of Aileu Annual Report 2024 (Attachment 1).
2.	Endorses the Friends of Aileu Strategy Plan 2025-2030 (Attachment 2), as the guide for Annual Action Plans to be prepared and implemented by the East Timor Project Team and the Friends of Aileu Community Committee.
3.	Endorses the renewed Friendship Agreement (Merri-bek – Hume – Aileu) 2025-2030 (Attachment 3), as the basis for continuing the friendship relationship with the Municipality of Aileu.
4.	Authorises the Mayor Cr Davidson and Cr Adam Pulford, Co-Chair of the Friends of Aileu Community Committee, to sign Friendship Agreement (Merri-bek – Hume – Aileu) 2025-2030 (Attachment 3), and a Tetun language copy of that Agreement, with the date of signing to be arranged with the Project Officer.
[bookmark: _Hlk192591657]5.	Notes the plans to celebrate 25 years of friendship with Aileu, including involvement of Port Phillip Friends of Suai and Yarra-Darebin Friends of Baucau, on 6 May 2025 in Coburg Town Hall.
6.	Authorises the Mayor Cr Davidson and Co-Chair of the Friends of Aileu Community Committee Cr Adam Pulford to sign invitations for official guests to attend the 6 May event.
7.	Resolves not to send a Councillor to Timor-Leste in 2025, that the cost of this travel (approximately $5,250) be provided to a suitable community initiative in the Municipality of Aileu and that Hume City Council are informed of this resolution and requested to consider taking the same action.
1.	Policy Context
The primary purpose of Local Government under the Local Government Act 2020, and the prior Local Government Act 1989, is to ensure ‘peace, order and good government’. 
It was in this context, that the friendship relationship between the then Moreland City Council, Hume City Council and the then District of Aileu, was established in 2000, following the widespread violence and destruction experienced throughout and at the end of the 24 years of occupation of East Timor by the Indonesian military.
The work of the East Timor Partnership Project (the Friends of Aileu) serves to implement:
	The Friendship Agreement (Merri-bek - Hume - Aileu) 2025-2030, which aims to support the development of a more sustainable future and local democracy for Aileu; and
	The complementary Municipal Cooperation Agreements between the two Councils which were signed in 2016 and provide for each Council to support the Municipality of Aileu during the decentralisation process and the transition to responsible local government.
Guiding the activities of the Friends of Aileu are:
	The Friends of Aileu Strategy Plan 2025-2030, which is consistent with Merri-bek City Council’s:
o	Council Plan 2026-2029, including strategic objectives:
	2) Healthy and inclusive communities
	4) Thriving economy and culture
	5) Engaging and responsible Council
o	Commitment to developing policy and programs founded on health and well-being, social justice, human rights and social inclusion
	The deliberations and input of:
o	The Friends of Aileu Community Committee, comprised of Merri-bek and Hume councillor representatives, community members and partner organisation representatives
o	The Aileu Friendship Commission, comprised of Aileu municipal, village council and community organisation representatives.
Management arrangements for the East Timor Partnership Project provide for the submission of an annual report to both Councils on the activities of the Friends of Aileu.
2.	Background
The friendship relationship with Aileu was established on 4 May 2000, by the signing of an MOU by Xanana Gusmão, then President of the National Council of Timorese Resistance (CNRT), representing East Timor and Aileu and the then mayors of the then Moreland City Council and Hume City Council.  
On 4 May 2000, Xanana Gusmão also:
	Signed the guiding Statement of Principles for Victorian Local Governments Working in East Timor, together with the Victorian Minister for Local Government, the President of the VLGA and the President of the MAV
	Delivered the 13th Blackburn Oration at Coburg Town Hall on The Importance of Community Alliances in the Re-Building of East Timor.
The friendship relationships between the Yarra and Darebin City Councils and Baucau, and between the Port Phillip City Council and Suai, were also established by MOU around 4 May 2000. 
Following these first 3 formal local government-sponsored community friendship relationships (with Aileu, Baucau and Suai), numerous other Victorian local governments and communities established friendship relationships with other Districts, Sub-districts and villages in Timor-Leste.
The friendship relationship with Aileu has been renewed by the two Councils, at approximately 5-year intervals, most recently by the signing of the Friendship Agreement (Merri-bek – Hume – Aileu) 2025-2030 with the Aileu Municipal President and the Timor-Leste Minister for State Administration.
2025 thus marked 25 years since the establishment of formal local government and community friendship relationships with Timor-Leste.
2025 also marked 50 years since:
	The arrival of the first refuges from East Timor in Darwin in August 1975, and their subsequent relocation to Melbourne and other cities.
	East Timor’s Proclamation of Independence on 28 November 1975, following Portuguese Colonial Administration leaving Dili and in the face of imminent full-scale invasion by the Indonesian military.
	The establishment of the Australia East Timor Association (AETA) in December 1975, to express solidarity with the people of East Timor by bringing attention to their plight following the Indonesian invasion, and to their resistance to the military occupation. 
3.	Issues
The Friends of Aileu Community Committee, a joint working group of Merri-bek and Hume City Councils, met bi-monthly throughout 2025, continuing to provide guidance and support for project activities including fundraising, bringing community perspectives to the fore and helping the project team implement priority activities aligned with the Friends of Aileu Strategy Plan 2025-2030.
Some highlights of The Annual Report 2025 include:
	Merri-bek, Hume and the Friends of Aileu hosting a joint celebration: Councils Connecting Communities: 25 years of friendship with Timor-Leste, with the Yarra - Darebin Friends of Baucau and the Port Phillip Friends of Suai, at Coburg Town Hall in May.
	A successful visit to Aileu by a Council / Friends of Aileu delegation and its participation, alongside delegates from the Aileu Municipal Administration and Friends of Aileu’s non-government project partners, in the Friendship Conference: Building Stronger Friendships – Empowering Communities Through Partnerships, which was organised by the Australia Timor-Leste Friendship Network and the Timor-Leste Ministry of State Administration, in Dili, Timor-Leste, in July.
	The ongoing work of the Oral Health Promotion Project Working Group, including field visits to Timor-Leste by working group members Dr John Rogers in July and Dr Sandra Frans in October, the development of partnerships with the Balibo House Trust and Maluk Timor NGO.
	A successful community engagement visit to Atauro Island, Dili and Aileu and for participation the 1st International PermaYouth Convergence in Ermera, Timor-Leste, in October in partnership with Friends of Baucau and the Future Collective NGO, which included the sponsored participation of three young Timorese Australians.
	The award from Jose Ramos Horta, President of Timor-Leste, of the Medal of the Order of Timor-Leste, to Friends of Aileu, along with 16 other friendship groups, in recognition of their years of service and friendship, in Melbourne in August.
	Successful fundraising activities, including the Grassroots Gathering for Aileu in March and the Trivia Quiz for the Aileu Scholarship Program in November.
	New initiatives including two Library Talks on Timor-Leste in June at Broadmeadows and in October at Glenroy and a film screening and seminar in August at Merlynston Progress Hall.
	Collaboration with others including:
o	The Australia Timor-Leste Friendship Network, with the Project Officer contributing as a working group member to the planning and organisation of the Friendship Conference in Dili in July
o	The Timorese Association in Victoria, with the Project Officer facilitating regular meetings with TAV and other friends of Timor-Leste to coordinate activities related to the 25 years of friendship and 50 years of Timorese community life in Victoria, including the TAV’s celebration Lao Rai (Walking the Land – Honouring the Past Shaping the Future at Collingwood Town Hall in August
o	Discussions with the Inner North Community Foundation, Friends of Baucau and the Timorese Association in Victoria on the possible establishment of a joint Friends of Timor-Leste MyFund to provide a back up fund, capable of proving DGR status to eligible donations and over time attracting legacy donations for joint or separate activities of the Friends of Aileu, Friends of Baucau and the Timorese Association in Victoria 
Community impact
The friendship relationship continues to have positive impacts on residents’ ability to participate in public life, and develop strong communities in Merri-bek, Hume and Aileu.
There are also positive community development outcomes in Aileu, including through Friends of Aileu’s support during 2025 for:
	The operation of the Aileu Friendship Commission and the Aileu Municipal Youth Centre, which provided secretarial services for the Commission.
	Education and training through the Cr Andy Ingham Aileu Scholarship Program, which covered the tuition fees at Timor-Leste tertiary institutions for 22 young people from Aileu (14 male, 8 female), of whom 5 graduated with a Bachelor Degree, 4 with a Diploma and 2 with a Certificate level qualification.
	Teacher education, through the Hume City Council Education donation, which covered the tuition fees of 8 young people from Aileu (4 male, 4 female) at the Baucau Teachers’ College, of whom 2 graduated with Bachelor of Education and have gained employment as teachers.
	The work of the Aileu Resource and Training Centre, including its:
o	Computer, language and children’s education and training programs
o	Support for the Manu Casa Resource and Training Centre in Lequidoe, and its women’s and children’s education and training programs, agriculture, reforestation and land and water conservation project
o	Kadalak Dame Garden agro-ecological activities, including:
	Its continued development as an experimental, educational and training and income generation project.
	The successful application to Permaculture Australia’s Permafund for a grant to support the training of 10 staff, volunteers and community members in permaculture, including their participation in the 1st International PermaYouth Convergence in Ermera, Timor-Leste.
	The training and support provided to local farmers via the Catequists Group, and to alumni of the PermaYouth Convergence.
o	Coordinating the 19th annual 3-day Aileu Expo of traditional culture and local craft, products and produce for the anniversary of the Proclamation of Independence.
o	The ARTC Program Manager’s participation in the Friends of Aileu / Friends of Baucau / Future Collective community engagement visit.
o	The completion by the Program Manager Joaninho dos Resi and staff members Quintāo Alves of their Certificate III course in Training and Assessment.
	The facilitation by the Aileu Anan Association of the participation of 40 young people (32 male and 8 female) from 14 different rural villages in Aileu in 5 days of permaculture training at the 1st International PermaYouth Convergence in Ermera, Timor-Leste.
Climate emergency and environmental sustainability implications
A significant emphasis in many areas of friendship and cooperation with Aileu is addressing the impacts of climate change and the sustainability of local agriculture on which the community of Aileu largely depends.
Economic sustainability implications
A significant emphasis in many areas of friendship and cooperation with Aileu is addressing constraints on economic participation and sustainable livelihoods.
Legal and risk considerations
[bookmark: _Hlk192610374]The Friendship Agreement is a statement of intent and commitment, but it is stated in its terms, to have no legal effect, and that it may be amended or terminated as agreed between the parties.
Risks of the friendship relationship include the possibility that some members of the Merri-bek community or people in politics or the media may question whether:
	Involvement in the friendship relationship and support for community development in Aileu should be a Council priority
	The expenditure of publicly raised and donated funds transferred to Aileu to support community development activities lacks transparency and accountability. 
These risks are suitably mitigated by:
	Implementation of a Communications Plan that provides proactive information, including that included in the Annual Reports and timely reports from Aileu partner organisations, using the Committee to Council Reports (included in the Governance Report to Council), Friends of Aileu’s periodic newsletter and through the Merri-bek and Hume Council websites and social media, that illustrates the value of the friendship relationship to the Merri-bek and Hume communities and to the people of Aileu
	The operation and oversight provided by the Friends of Aileu Community Committee and the Aileu Friendship Commission, and the application of Hume and Merri-bek City Councils’ financial procedures and delegations.
Human Rights Consideration
The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities, and it is considered that the friendship relationship and the recommendations of this report impact positively on the human rights of the people of Merri-bek, Hume and Aileu. 
The friendship relationship with Aileu provides ongoing opportunities for Merri-bek community members to actively involve themselves in public life and strengthen our local community, while:
	Learning more about the different and common challenges facing our local communities, Australia as a nation and our region, with particular reference to Timor-Leste and Aileu
	Supporting the people of Aileu as they strive to develop their local democracy and a more inclusive and sustainable future and thus contributing to a justice and stability in our region.
4.	Community consultation and engagement
Consultation on the matters dealt with in this report
Consultation on the matters dealt with in this report include discussion at the following meetings:
	The Friends of Aileu Community Committee in February, April, June, August, October and December 2025
	The Community Committee’s Project Reference Group in February, June and November 
	The Community Committee’s Oral Health Promotion Working Group which met once or twice each month
	Those convened throughout the year coordinate aspects of:
o	The Timorese community’s 50th anniversary celebrations 
o	The Friendship Conference 
o	The Friends of Aileu, Friends of Baucau and Friends of Suai 25 years of friendship event.
Reports on events and activities were included in the Friends of Aileu eNewsletters published in March, June, September and December, with eNewsletter invitations published in advance of individual events. 
Affected persons rights and interests
No person’s rights are adversely affected by the friendship relationship or the recommendations of this report.
Communications
A communications plan will be developed in collaboration with the Communications Teams of Merri-bek and Hume City Councils, covering the public release of the Annual Report 2025.
5.	Officer Declaration of Conflict of Interest
Council officers involved in the preparation of this report have no conflict of interest in this matter.
6.	Financial and Resources Implications
There are no financial or resource implications related to this report.
7.	Implementation
A similar report is being prepared for Hume City Council.
Following Council’s noting of the Friends of Aileu Annual Report 2025, copies will be provided to members of the Friends of Aileu Community Committee, partner organisations both locally and in Aileu and Timor-Leste, other interested organisations such as the Australia Timor-Leste Friendship Network and East Timorese community organisations.
The Annual Report will be made available to members of the public on the Merri-bek and Hume City Council websites and through being lodged on-line with NED National Deposits.
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[bookmark: PDF3_Attachment_22750_1][bookmark: PDF2_ReportName_22616]7.13	Open Council Resolutions Report
Acting Director Business Transformation, Yvonne Callanan 
Governance and Strategy

 
[bookmark: PDF2_Recommendations_22616]Officer Recommendation
That Council receives and notes the Open Council Resolutions Report provided as Attachment 1 to this report.
REPORT
Executive Summary
The Open Council Resolutions Report provided as Attachment 1, has been prepared to inform Councillors and the community of the actions taken to date to implement Council resolutions that are currently open and not yet finalised.
There are currently 36 open Council resolutions, with 2 of these relating to Petitions, 19 relating to Council officer reports and 15 relating to Notices of Motion.

Previous Council Decisions
Open Council Resolutions Report – 11 February 2026
That Council receives and notes the Open Council Resolutions Report provided as Attachment 1 to this report.
1.	Policy Context
Section 46(2) of the Local Government Act 2020 states:
(a)	That Chief Executive Officer has responsibility for ensuring that the decisions of the Council are implemented without undue delay.
(e)	When requested by the Mayor, reporting to the Council in respect of the implementation of a Council decision.
This report also supports Council’s continuing commitment to transparent management of resources on behalf of ratepayers, key stakeholders and the broader community.
2.	Background
The purpose of the Open Council Resolutions Report, provided as Attachment 1, is to inform Councillors and the community of the actions taken to date to implement the Council resolutions that are currently open.
3.	Issues
The Open Council Resolutions Report (shown at Attachment 1) outlines the open resolutions and indicates that there is a total of 36 Open Resolutions, with 2 of these relating to Petitions, 19 relating to Council officer reports and 15 relating to Notices of Motion. Each open resolution in Attachment 1, includes a target date for completion.
The table below details the allocation of open items - Petitions, Council Reports, Notices of Motion, and Urgent Business—across each Directorate and the CEO Executive Office:
	Directorate
	Petitions
	Council Reports
	Notices of Motion
	Urgent Business

	Chief Executive Office
	-
	-
	-
	-

	Business Transformation
	-
	-
	1
	-

	City Infrastructure
	-
	2
	1
	-

	Community
	-
	3
	7
	-

	Place and Environment
	2
	14
	6
	-

	
	2
	19
	15
	0


Attachment 1 excludes resolutions relating to Confidential Items and items relating to Planning and Related Matters.
An Open Council Resolutions report is presented to Council on an ongoing basis, to promote the transparency of how Council resolutions are implemented.
Community impact
Community impact is addressed through the Council Plan 2025-2029 under strategic objective 4: Act with transparency and accountability in all financial and governance practices, setting the standard for integrity and building trust within the community.
Climate emergency and environmental sustainability implications
There are no climate emergency and environmental sustainability implications associated with the preparation of this report.
Economic sustainability implications
There are no economic sustainability implications associated with the preparation of this report.
Legal and risk considerations
There are no legal and risk implications associated with the preparation of this report.
Human Rights Consideration
The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities.
4.	Community consultation and engagement
Community consultation and engagement is not required for this report as it reflects the status of the implementation of Council Decisions that have been previously made.
Affected persons rights and interests
Before making a decision that affects a person’s rights, Council must identify whose rights may be directly affected and provide an opportunity for that person (or persons) to convey those views regarding the effect on their rights and consider those views. There are no individual rights or interests affected.
5.	Officer Declaration of Conflict of Interest
Council officers involved in the preparation of this report have no conflict of interest in this matter.
6.	Financial and Resources Implications
Any financial implications associated with the preparation of this report have been met within existing resource and budget allocations.
7.	Implementation
The reporting of the Open Council Resolutions will continue on an ongoing basis, with the next report to be presented to Council in August 2026.
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	[bookmark: PDFA_22616_1]1 
	Open Council Resolutions Report for the period ending 31 March 2026
	D26/196600
	


 
[bookmark: PageSet_Report_22616] 




 


Council Meeting 13 May 2026	1
[bookmark: PDF3_Attachment_22616_1][bookmark: INF_EndOfAttachment_22616_1][bookmark: PDF2_ReportName_22672]7.14	Governance Report - May 2026 - Cyclical Report
Acting Director Business Transformation, Yvonne Callanan 
Governance and Strategy

 
[bookmark: PDF2_Recommendations_22672]Officer Recommendation
That Council:
1.	Notes the summary of minutes from the Advisory Committees and Groups to Council, at Attachment 1 to this report, as follows:
a)	First Peoples Advisory Committee – 26 March 2026
b)	Friends of Aileu Community Committee – 14 April 2026
2.	Notes the Records of Meetings, at Attachment 2 to this report.
[bookmark: _Hlk31806193][bookmark: _Hlk210044598]3.	Notes responses to questions taken on notice during Public Question Time at the 11 March and 8 April 2026 Council meetings, provided as Attachment 3 to this report.
4.	Revokes the Sister/Friendship City Guidelines (as adopted in 2016) and notes the transition of revised guidelines to be established as an internal operational guideline to be adopted by the Chief Executive Officer.
REPORT
Executive Summary
The Governance report is prepared as a monthly standing report to Council which provides a single reporting platform for a range of statutory compliance, transparency, and governance related matters.
[bookmark: _Hlk114050226]This Governance report includes:
	A summary of the minutes of Advisory Committees and groups.
	Records of Meetings, with a recommendation that Council notes the records.
	Responses to Public Question Time items taken on notice at the 11 March and 8 April 2026 Council meetings, with a recommendation that Council notes the responses.
This report recommends revoking the Sister and Friendship City Guidelines (2016) as a Council-adopted document and transitioning revised guidelines as an internal operational document approved by the Chief Executive Officer. This recommendation responds to statutory obligations introduced since the original adoption and aims to strengthen compliance, governance and operational efficiency, while maintaining Council’s decision-making authority proposals to establish or revoke international partnerships.

Previous Council Decisions
Sister Friendship/City Guidelines – 13 April 2016 
1.	Council resolve to adopt the Sister/Friendship City Guidelines as per Attachment 1 amending section 6 of the Guidelines to read that: ‘A report outlining the expenditure of this budget will be presented to Councillors’.
…
1.	Policy Context
The Local Government Act 2020 (the Act) and the Governance Rules set out the requirements for keeping and reporting records of meetings held under the auspices of Council. 
Council’s Governance Rules contains provisions which enable the Chairperson to take a question On Notice, with a considered written response being provided to the questioner, in circumstances including where the question requires information that is either not available or accessible at the time of that meeting, or where the time allowed for Public Question Time has elapsed.
Council has in place Sister/Friendship City Guidelines that sets out the criteria for officers to assess requests for sister/friendship city agreements to be established and make a recommendation to Council based on the outcome of that assessment.  
Federal legislative provisions under Australia’s Foreign Relations (State and Territory Arrangements) Act 2020 require all existing or prospective foreign arrangements with Councils, including Sister City arrangements, to be notified to the Minister of Foreign Affairs via the Foreign Arrangements Scheme. Merri-bek Council has complied with this requirement.
2.	Background
The Governance Report is prepared as a monthly report to Council to provide a single reporting platform for a range of statutory compliance, transparency, and governance related matters.
In accordance with best practice principles and good governance practice, and to ensure compliance with the requirements of the Act, this report incorporates matters including reporting of Advisory Committees, records of meetings held under the auspice of Council, items relating to the delegation of Council powers and duties, and policy and strategy reporting.
Council’s Sister/Friendship City Guidelines were adopted by Council in 2016 (which is due for review) to provide a framework for Council officers to assess requests for new international relationships and make recommendations to Council. At that time, there was no overarching federal legislative scheme regulating local government foreign arrangements.
In 2020, the Australia’s Foreign Relations (State and Territory Arrangements) Act 2020 fundamentally changed this environment. Under the Act:
	All foreign arrangements entered into by local governments must be notified through the DFAT Foreign Arrangements Scheme.
	Sister and Friendship City relationships are classified as non‑core foreign arrangements, but still require formal notification to the Minister for Foreign Affairs.
	Councils are required to demonstrate that appropriate internal processes are in place to assess, manage and oversee foreign arrangements before they are entered into or amended.
3.	Issues
Advisory Committee minutes
[bookmark: _Hlk119998253]A summary of the minutes of Advisory Committees is provided at Attachment 1 for Council’s information:
	First Peoples Advisory Committee – 26 March 2026
	Friends of Aileu Community Committee – 14 April 2026
Records of Meetings held under the auspice of Council
Records of matters discussed at meetings organised or hosted by Merri-bek that involve Councillors and Council officers are kept in accordance with the Governance Rules.
Meeting Records must include meeting attendees, including organisations represented by external presenters; the title of matters discussed; and any conflicts of interests disclosed and whether the declarant of a conflict of interests recused themselves from the meeting.
Some examples include Councillor Briefings, meetings with residents/developers/ clients/organisations/Government departments/statutory authorities and consultations.
Records of Meetings received since the previous Council Meeting are presented at Attachment 2 as follows:
	Councillor Briefing – 7 April 2026
	Councillor Briefing – 13 April 2026
	Councillor Briefing – 20 April 2026
	Planning Briefing – 20 April 2026
	Councillor Briefing – 27 April 2026
	Councillor Briefing – 4 May 2026
Responses to Questions taken On Notice at Council meetings
At Council Meetings, questions are taken On Notice during Public Question Time, where persons submitting questions are not in attendance or where the maximum allowable time for public questions has elapsed. 
Questions taken On Notice are provided with a written response following the meeting for which they are submitted and reported to Council at the next practicable meeting. The questions are recorded in the meeting minutes. 
The responses to questions taken On Notice at Attachment 3 to this report relate to questions from 11 March and 8 April 2026 Council meetings regarding:
	Use of dashboard cameras
	Enforcement of Road Rules
Proposed revocation of the Sister/Friendship City Guidelines
Council’s current Sister/Friendship City Guidelines (adopted in 2016) were developed before the introduction of the Commonwealth Foreign Arrangements Scheme and no longer reflect the legislative requirements that now apply. Under the Scheme, Councils must notify and obtain approval from the Minister for Foreign Affairs before progressing any international arrangement. A review of the Guidelines has therefore been undertaken to ensure they align with the current statutory framework and support compliant decision-making.
The review found that the existing guidelines and criteria as outlined in the guidelines for establishing and maintaining relationships remain sound and consistent with legislative expectations. However, updates are required to incorporate the new approval and notification processes. Importantly, the review confirms that Council’s role is unchanged: Council retains full authority to determine whether Sister and Friendship City relationships are established, continued, or discontinued.
It is recommended that the Guidelines shift from a Council-adopted document to a CEO-endorsed internal guideline, as no changes are being made to the existing criteria. This will allow Council officers to efficiently manage administrative requirements, including mandatory notifications and approvals, while keeping decision-making with Council.
Council retains full authority over Sister and Friendship City relationships, that is whether to establish (subject to ministerial approval), maintain, or discontinue them. Once ministerial approval is received, all relevant information is provided to Council to support a formal and informed decision.
Council will also continue to receive regular reports (as required), including updates on requests received to establish relationships but were declined or unable to proceed due to legislative requirements.
Community impact
Advisory committees provide a valuable communication and consultation link between the organisation, Councillors, Council and the community.
Climate emergency and environmental sustainability implications
There are no climate emergency implications associated with this report.
Legal and risk considerations
There are no legal and risk implications associated with the preparation of this report.
Human Rights Consideration
The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities, and this report does not contravene or limit any of the 20 fundamental human rights as set out in the Charter. 
4.	Community consultation and engagement
Advisory committees provide a valuable communication and consultation link between the organisation, Councillors, Council and the community.
Affected persons rights and interests
This report and its recommended decision does not affect any person’s rights.
5.	Officer Declaration of Conflict of Interest
Council officers involved in the preparation of this report have no conflict of interest in the matters listed.
6.	Financial and Resources Implications
There are no financial implications associated with this report.
7.	Implementation
[bookmark: _Hlk119998357]Governance activity, including reports of Committees to Council, Records of Meetings and Community Question Time items will continue to be reported to Council monthly.
Subject to Council’s decision the next steps include:
	Revising and establishing Sister/Friendship City Guidelines as an internal operational guideline.
Attachment/s
	[bookmark: PDFA_22672_1]1 
	Reports from Advisory Committees to Council - May 2026
	D26/194923
	

	[bookmark: PDFA_22672_2]2 
	Records of Meetings - May 2026
	D26/194908
	

	[bookmark: PDFA_22672_3]3 
	Responses to questions taken On Notice - May 2026
	D26/165654
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[bookmark: PDF3_Attachment_22672_1][bookmark: INF_EndOfAttachment_22672_3][bookmark: PDF2_ReportName_22735]7.15	Contract Variation: PA-2026-1 - 2707/0846 Security and Cash Collection Services
Acting Director Business Transformation, Yvonne Callanan 
Governance and Strategy

 
[bookmark: PDF2_Recommendations_22735]Officer Recommendation
That Council:
1.	Opts into additional service categories under existing Procurement Australia Contract 2707/0846 Security and Cash Collection Services for the purposes of security monitoring services; access control systems supply and installation; CCTV supply and installation; security system maintenance and security consultancy services. 
2.	Approves a variation to the Procurement Australia Contract 2707/0846 Security and Cash Collection Services to increase the maximum spend to $4,610,245 (excluding GST).
3.	Notes that all terms and conditions (excluding maximum spend) as previously resolved remain unchanged, including:
i)	contract term ending 31 July 2027, with two (2) additional extension options of one (1) year each at discretion of Council; and
ii)	authorising the Chief Executive Officer to do all things necessary to formalise the arrangement; and exercising contract extension options subject to contractor performance and vary the contract (as required) in accordance with the terms of the contract.
REPORT
Executive Summary
The purpose of this report is to seek Council approval to opt into additional service categories under Contract No 2707/0846 for Security and Cash Collection Services and to vary the associated contract expenditure.
Under this contract arrangement, Council currently utilises the security guard service category and now proposes to expand its scope to include security monitoring services; access control systems supply and installation; CCTV supply and installation; security system maintenance; and security consultancy services. These services were previously delivered under separate contract NR-0969-2018 - Provision of Security Services that has since expired.
This report does not seek further budget, rather transfer existing budget allocation in opting into these services under the Procurement Australia contract.
Council’s Procurement Policy permits participation in collaborative procurement arrangements, including those established by Procurement Australia. Opting into this additional service categories will enable Council to access a broader range of services while ensuring value for money through competitive quoting from pre-qualified suppliers.
The tender complies with section 109(1) of the Local Government Act 2020.

Previous Council Decisions
Procurement Australia Contract No. 2707/0846 – Security and Cash Collection Services – 11 September 2024
That Council:
1.	Resolves to opt into a Collaborative Procurement Arrangement with Procurement Australia Panel Contract No.2707/0846 for Security and Cash Collection Services (Contract):
a)	For an amount not exceeding $3,468,871 (excluding GST). 
b)	For a contract term commencing 1 August 2024 and ending 31 July 2027, with two (2) additional extension options of one (1) year each at discretion of Council. 
2.	Advises Procurement Australia of its decision on this matter. 
3.	Authorises the Chief Executive Officer to:
a)	Do all things necessary to formalise the arrangement. 
b)	Exercise contract extension options subject to contractor performance and vary the contract (as required) in accordance with the terms of the contract.
NR-0969-2018 - Provision of Security Services - 13 March 2019 
That Council: 
1.	Awards contract No. NR-0969-2018 for the provision of security services to Southern Cross Protection Pty Ltd for a lump sum of $406,266.00 (inclusive of GST) for routine security services and on a schedule of rates basis for reactive security services. The contract is for a 3-year period with an extension option for a further 4-year period at Council’s discretion.
2.	Authorises the Director Business Transformation to do all things necessary to execute the contract and any other required documentation.
3.	Authorises the Director Business Transformation to award an extension/s of this Contract, subject to review of the Contractor’s performance and Council’s business needs, at the conclusion of the initial 3-year Contract term.
1.	Policy Context
This report is in keeping with Council’s commitment to accountability and sound financial management. It also addresses the requirement under section 109(1) of the Local Government Act 2020 which requires Council to adhere to its Procurement Policy when entering into contracts for the purchasing of goods or services, or the carrying out of works. Council adopted the Procurement Policy on 11 June 2025 which sets the threshold for conducting a public tender for goods, services and works where once-off or ongoing cumulative spend over the life of the contract is expected to exceed $350,000 (incl GST).
2.	Background
In September 2024, Council resolved to opt into the Collaborative Procurement Arrangement with Procurement Australia Contract No.2707/0846 Security and Cash Collection Services.  This contract was awarded for the purposes of security guard services.
This report seeks Council approval to opt into additional categories of the existing panel arrangement. These services were previously delivered under Contract No. NR-0969-2018 for the Provision of Security Services which expired on 31 March 2026. 
The services are required to safeguard Council assets, facilities, staff, and the community, and deliver end-to-end security services. This includes the supply, installation, monitoring, maintenance, and management of security systems, as well as ongoing alarm and security system monitoring to identify and respond to incidents such as unauthorised access, intrusions, or system faults. It also covers the provision and maintenance of CCTV systems, 24/7 security and duress monitoring, and regular system servicing to ensure reliability and compliance. Additionally, security consultancy services offer expert advice and recommendations to enhance security outcomes, upgrade systems, and implement solutions across Council sites.
3.	Issues
Collaboration
Note that section 109(2) of the Local Government Act 2020 requires that any report to the Council that recommends entering into a procurement agreement must include information in relation to any opportunities for collaboration with other councils or public bodies which may be available.
This is a Collaborative Procurement Arrangement with Procurement Australia (PA).
Human Rights Consideration
The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities.
4.	Consultation / Recommendation from Management
Community engagement is not required for contracting the services, as these are operational considerations. Procurement as the leading service unit for this process consulted Facilities Management, Community Wellbeing and Building Maintenance. Due to this being an organisational wide contract the Procurement team have facilitated the process and recommendation to ensure compliance with the Procurement Policy.
5.	Declaration of Conflict of Interest
Council Officers, external consultants and all other parties involved in the preparation of this report have no conflict of interest in this matter.
6.	Financial and Resources Implications 
Procurement Australia panel contractor will be engaged based on agreed rates for reactive/ad-hoc services, and fixed price for routine/preventative services.
The estimated expenditure for additional categories over the initial contract term until 31 July 2027 with a further two (2) by one (1) year extension options.
The below table shows the estimated breakdown aligning to the maximum spend:
	
	$ (excluding GST)

	Actual spend under for current category (guarding services) as at YTD March 2026 
	$832,262

	Estimated remaining spend for current category (guarding services) 
	$2,636,609

	Additional category (security services) from within existing operational budget. 
	$1,141,374

	Total maximum spend
	$4,610,245


7.	Implementation and Timeline
Following Council approval, Council officers will opt into the new panel arrangement using the Procurement Australia portal. Suppliers will receive confirmation via email.
Attachment/s
There are no attachments for this report.
[bookmark: PageSet_Report_22735] 
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[bookmark: PDF1_Heading_22774][bookmark: PDF2_ReportName_22774]8.	NOTICES OF MOTION
8.1	FOOTBRIDGE ACROSS MERRI-CREEK IN SOUTHERN FAWKNER 
Cr Sue Bolton        



[bookmark: PDF2_Recommendations_22774]Motion
That Council receives a report this year on what it would cost to determine service need and, pending that, undertakes a feasibility study, for a footbridge across the Merri Creek between Fawkner and Reservoir, near Lorne Street, Fawkner with a view to consideration in the 2027-28 budget process. The scope would consider: 
1.	Exploring options for external funding; and
2.	Delivering an appropriate stakeholder consultation program which might include: City of Darebin; Merri Creek Management Committee; State Government; Victoria Walks; Bicycle Victoria; Walk on Merri-bek; Merri-bek Bicycle Users Group; Darebin Bicycle Users Group; Streets Alive Darebin.
1.	Background
Cr Bolton’s background:
In the southern half of Fawkner, there are no bridges across the Merri Creek that allow Fawkner residents to access Reservoir. The distance between the footbridge at Bakers Road Coburg North and the footbridge at Hare Street is about 2.6 km as the crow flies. The two bridges south of the Hare Street do not allow access into Reservoir. This long gap makes it difficult for Fawkner residents to walk or cycle into Reservoir. Therefore an additional bridge in the south of Fawkner appears to be warranted. A new footbridge near Lorne Street would provide access to Newlands Road and Edwardes Street. The Reservoir side is mostly industrial. However, on the south side of Edwardes Street there is a housing estate, with direct access to the Public Park and Recreation Zone along the Merri Creek. This could be a suitable location to provide safer access to Newlands Road.
A new footbridge would improve access to public transport for Fawkner residents. Currently Fawkner is poorly served by public transport. The Moving Around Merri-bek Transport Strategy identifies improving bus services in Fawkner as a core advocacy item. A new footbridge near Lorne Street would allow residents to access the buses along Newlands Road - in particular the 561 bus service. The 561 bus is a key east-west public transport link across Merri-bek and Darebin. It runs between four rail lines (the Craigieburn, Upfield, Mernda and Hurstbridge lines) via Latrobe University. It offers a reasonable service level, operating at a 20 minute frequency on weekdays till after 10pm.
The new footbridge would also allow walking and cycling access for Fawkner to employment opportunities in the industrial estate around Newlands Road. It would allow Fawkner and Reservoir residents to access a range of recreational facilities on both sides of the Merri Creek. Reservoir residents would have improved access to the Fawkner Parklands.
The new footbridge would also allow walking and cycling access between Edwardes Lake and the Merri Creek Trail. Currently there is a Darebin Council informal cycling route along Edwardes Street, which stops at Radford Street Reservoir, but there is currently no way to cross the Merri Creek. A new footbridge would also provide an additional route from Fawkner to the Coburg Lake area when the Merri Creek trail floods.
2.	Policy Context
Officer’s comments:
The current pipeline of transport infrastructure projects in Fawkner are set out in adopted Council strategies and plans that have been adopted by council following rigorous community engagement. 
Most recently, the Streets for People Plan (August 2025), and the Moving Around Merri-bek Action Plan (February 2026) considered the transport and active transport program in Fawkner. These plans prioritise a range of actions to improve access to existing creek crossing points and infrastructure, while improving connections to the Upfield Rail line and local shopping strips such as Bonwick Street.
The Streets for People Plan identifies Council’s priority streetscape and active transport projects for investment during the current Council term. Within Fawkner, Roma Street is a high priority project to support east-west movement through the suburb. This route connects with Hare Street and the existing bridge crossing into Darebin. As part of developing Streets for People, capital investment was prioritised toward projects that connect into existing crossing points and sit within Council’s authority. New bridges and major new crossings over roads or creek corridors were not prioritised due to their significant capital cost and delivery complexity relative to other priorities. 
The Fawkner Transport Study Implementation, endorsed on 12 February 2025, supported two new Safe Travel Corridors as the main active transport corridors within Fawkner. Improving links within Fawkner was identified as the key priority for Council to improve active transport in the suburb.
The Fawkner Merri Creek Parklands Plan, endorsed on 10 July 2024, also identified opportunities to improve connectivity to and along Merri Creek. However, locations near Lorne Street were not identified for a new crossing. The infrastructure projects identified in the Plan focused on improving connections to existing creek crossings, including works at Moomba Park and Hare Street.
Investigating and delivering a new pedestrian and cycling bridge is a significant undertaking from a time and cost perspective. Delivering this project would require reprioritisation of existing adopted projects and work program commitments. 
3.	Financial implications
Officers’ comments:
The preparation of a scoping report is unlikely to require additional funding but would require staff resources as noted below.
4.	Resources implications
Officers’ comments:
There is limited capacity to absorb additional workload in the transport team in the short term. However, the work could be delivered with existing staffing within the 2026-27 financial year.
[bookmark: PageSet_Report_22774] 
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[bookmark: PDF2_ReportName_22769]8.2	MERRI-BEK CREATIVES WORKSHOP 
Cr Nat Abboud



[bookmark: PDF2_Recommendations_22769]Motion
That Council facilitates a networking event at Council designed to hear from, support and help creatives to connect with each other and their common practices in the arts community.
1.	Background
Cr Abboud’s background:
Creatives in Merri-bek are the backbone of our cultural identity but they are often unable to access each other, suitable workspaces, performance spaces and are not often aware of what grants and connections can be made through council. Council could hold a networking event to hear from creatives in the city, help them to connect with each other and help them understand what council can and can't do to support them. There are people in the city doing everything from film making to circus and beyond and getting them all in the same room could be very beneficial as we try to ensure we can protect the arts community and help them to be stronger together.
2.	Policy Context
Officer’s comments:
Merri-bek’s Council Plan highlights the theme of ‘Thriving Economy and Culture’. 
Merri-bek’s Arts and Culture Strategy 2023 – 2030 identifies key priorities of creation, connection and investment. The priority of cultural investment highlights the need to invest in the creative community, and generate opportunities for artists and the creative sector. 
Merri-bek aims to be a city that champions arts and cultural activity that is self-determined, intersectional, intergenerational, accessible and available across the municipality; and additionally to foster connections between artists, audiences and communities. 
3.	Financial Implications
Officer’s comments:
There are no financial implications arising from this resolution.
4.	Resources Implications
Officer’s comments:
The resolution can be actioned within existing resources.
[bookmark: PageSet_Report_22769] 
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[bookmark: PDF2_ReportName_22772]8.3	OPEN FAWKNER OUTDOOR POOL YEAR-ROUND 
Cr Sue Bolton



[bookmark: PDF2_Recommendations_22772]Motion
That Council receives a report which explores options for keeping the Fawkner Leisure Centre 50 metre outdoor pool open year-round, even if limited to early morning hours such as 6am–9am.
1.	Background
Cr Bolton’s background:
Through the 2025-2026 summer, Merri-bek’s seasonal outdoor pools trialled opening up for early morning swimming. 
The trial showed the enthusiasm of local swimmers for early morning lap swimming, despite the lack of publicity about the early morning trial. Most of the early morning lap swimmers found out from word of mouth rather than through the Active Merri-bek.
The observations of the early morning lap swimmers is that:
	Multiple swimmers consistently used each lane from 6am onwards.
	There is a clear demand for early lap swimming before general pool use begins.
	People are experiencing strong physical and mental health benefits from having access at this time.
There is limited access to outdoor pools in winter in Merri-bek. With Brunswick Baths being unavailable for maintenance work in the 2026 winter and Oak Park taking on winter demand, there is effectively only one centre offering lap swimming. 
This has made it extremely busy, which discourages people from doing lap swimming at a Merri-bek pool. 
Overcrowding and access to only one outdoor pool in winter, forces residents to travel to pools outside Merri-bek to access a pool for early morning lap swimming.
Having a second outdoor pool open during winter, would create a more balanced distribution of patrons across Merri-bek pools.
The current situation of having only one outdoor pool open in Merri-bek for early morning lap swimming during winter, undermines the “Active Merri-bek” goal of reducing car use. 
With only one outdoor pool open in winter, people have to travel for longer distances which promotes car travel rather than walking and cycling. 
Opening the 50 metre pool, even for limited hours in winter would attract dedicated lap swimmers who specifically seek 50 metre pools and encourage new memberships.
2.	Policy Context
Officer’s comments:
The proposal is broadly consistent with Council’s strategic and policy framework, including the Council Plan and relevant service strategies. It aligns with Council’s objectives to support community wellbeing, access to services, and effective use of Council assets.
3.	Financial Implications
Officer’s comments:
The preparation of the report can be undertaken within existing operational budgets.
4.	Resources Implications
Officer’s comments:
The development of the report can be delivered using existing Council resources.
[bookmark: PageSet_Report_22772] 
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[bookmark: PDF2_ReportName_22775]8.4	PLACE-BASED COMMUNITY DEVELOPMENT PROGRAM FOR FAWKNER  
Cr Sue Bolton



[bookmark: PDF2_Recommendations_22775]Motion
That Council receives a report by August 2026 on options for an expanded Place-Based Community Development Program for Fawkner, including possible objectives, scope and cost implications.
1.	Background
Cr Bolton's background
Merri-bek Council has been running a very successful Place-Based Community Outreach project in Fawkner for a couple of years.
The program was initially established to raise awareness, especially in multicultural communities about Merri-bek’s vision for environmental sustainability.
The project established a working group which attracts people from a very wide range of backgrounds, across different nationalities and different religions.
The working group sometimes invites guest speakers such as Council officers to talk about the importance of the street tree planting program, the Council’s Nature Plan and the solar rebate program and insulation subsidies plus many other issues to do with environmental sustainability.
The working group has connected community members with local groups such as Climate Action Merri-bek and Merri Food Hub.
This project has been very valuable, especially for people from multicultural communities.
Some of the participants in the program have told Councillors that people with low English skills and who would never normally have a voice or be invited to meetings have been actively involved in the project.
Participants have said that involvement in this project is the first time that they have felt connected to the council and involved in local environmental issues. Without it, there is no engagement in areas like Fawkner and Glenroy on sustainability matters.
While the focus of the program is on environmental issues and programs, it has a broader impact on the local community. Participants feel more connected to their local community and the local council. They feel more of a sense of belonging to their community which means that they are thinking about how to contribute to their community. They also have more of an awareness about the Council and its projects.
2.	Policy Context
Officer’s comments:
The Merri-bek Council Plan 2025 – 2029 highlights key themes of 'Care for nature and climate resilience' and 'Healthy and inclusive communities'.
Merri-bek's Climate Emergency Action Plan 2025 - 2030 includes the priority to be 'Socially just and resilient'. Actions include ensuring that Council communicates, engages and collaborates with its diverse community, and that low income and at risk residents are not left behind. Additionally, Merri-bek’s Zero Carbon 2040 Framework has an ambition to mobilise the community and support more people to participate, feel ownership and get involved with its vision. 
3.	Financial Implications
Officer’s comments:
There are no financial implications arising from this resolution.
4.	Resources Implications
Officer’s comments:
The resolution can be actioned within existing resources.

[bookmark: PageSet_Report_22775] 




 


Council Meeting 13 May 2026	1
[bookmark: PDF2_ReportName_22777]8.5	CLIMATE ADVOCACY 
Cr Ella Svensson        



[bookmark: PDF2_Recommendations_22777]Motion
That Council:
1.	Notes:
a)	That people all around Australia, including Merri-bek, are experiencing increasing impacts of climate change, including heatwaves and extreme storms, placing pressure on local infrastructure, services and community wellbeing.
b)	The financial and social impacts of these climate events on households, businesses, and community organisations, already experiencing a cost-of-living crisis
c)	The rising costs to Council budgets as a result of climate change, including costs associated with disaster response, infrastructure repair and resilience upgrades;
d)	The existing constraints on local government budgets and shortfalls in existing government grants, meaning councils are ill-equipped to support residents and businesses without significantly compromising budget and resources.
2.	Writes to the Federal Minister for Climate Change and Energy, Minister for Local government, and Treasurer, and the Victorian Local Government Minister and Treasurer, advocating for more action and resources to help communities, households, and local governments tackle the intense challenges of climate change and a just transition in the community.
3.	Receives a report scoping a project to develop options to ensure adequate funding to manage the increasing costs of extreme weather events and other climate impacts on our communities, including appropriate means of liaising with and advocating to other tiers of government around funding options.
1.	Background
Cr Svensson’s background:
The impacts of climate change are already being felt in Merri-bek and across our broader community. Extreme heat and rainfall events are already increasingly common, and are continuing to intensify in both frequency and severity.
All levels of government have a responsibility to take climate action, both to rapidly reduce carbon emissions and to invest in adaptation and resilience measures to protect our communities from the now unavoidable impacts of climate change.
As the closest level of government to the community, local government plays a key role in delivering climate action. However, capacity to respond effectively is increasingly constrained by already inadequate and declining funding.
At the same time, fossil fuel corporations, despite being some of the most significant drivers of the climate crisis, contribute relatively little tax and make extremely limited contributions towards the costs of the damage they cause.
This injustice has driven a growing community movement calling on governments to make polluters pay for the harm they cause, with a fair share of funding directed to local governments to support community-level climate adaptation and resilience.
Note:
The City of Sydney recently passed a motion to be tabled at the ALGA National Conference calling for the establishment of a Polluters Pay Levy to fund local councils, titled: National Climate Adaptation Funding and Accountability for Australian Cities
2.	Policy context
Officer’s comments:
The proposed Motion is consistent with advocacy actions outlined in the Climate Emergency Action Plan (adopted 2025) and objectives in the Climate Risk Strategy (adopted 2022).
3.	Financial implications
Officer’s comments:
There are no financial costs associated with the recommendations (only staff resources).
4.	Resources implications
Officer’s comments:
[bookmark: PageSet_Report_22777]These actions can be achieved within existing staff resources.
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