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Acknowledgement of the traditional custodians of the City of Merri-bek 
Merri-bek City Council acknowledges the Wurundjeri Woi Wurrung people as the Traditional Custodians of the lands and waterways in the area now known as Merri-bek, and pays respect to their elders past, present, and emerging, as well as to all First Nations communities who significantly contribute to the life of the area.



Information about Council Meetings
These notes have been developed to help people better understand Council meetings. All meetings are conducted in accordance with Council’s Governance Rules.
WELCOME The Mayor, who chairs the meeting, formally opens the meeting.
APOLOGIES Where a Councillor is not present, their absence is noted in the minutes of the meeting. Council may also approve leaves of absence in this part of the meeting.
DISCLOSURES OF CONFLICTS INTERESTS A Councillor has a duty to disclose any direct or indirect financial or other interests, they may have in any matter to be considered by Council that evening.
CONFIRMATION OF MINUTES The minutes of the previous meeting are put before Council to confirm the accuracy and completeness of the record.
ACKNOWLEDGEMENTS AND OTHER MATTERS At each Council Meeting provision of 10 minutes will be made in the Agenda for the Mayor and Councillors to acknowledge and recognise achievements of local individuals and organisations; and raise matters considered important to Council. 
PETITIONS Council receives petitions from citizens on various issues. Council formally accepts petitions at Council meetings.
PUBLIC QUESTION TIME This is an opportunity (30 minutes), for citizens of Merri-bek to raise questions with Councillors.
COUNCIL REPORTS Council officers prepare detailed reports, which are considered by Councillors and a Council position is adopted on the matters considered. The Mayor can invite firstly Councillors, secondly Officers, and then citizens in attendance to identify Council reports which should be given priority by the meeting and considered in the early part of the meeting.
NOTICES OF MOTION A motion which has been submitted to the Chief Executive Officer no later than 12 pm (noon) 10 business days prior to the meeting which is intended to be included in the agenda. The motion should outline the policy, financial and resourcing implications.
NOTICE OF RESCISSION A Councillor may propose a motion to rescind a resolution of the Council, provided the previous resolution has not been acted on, and a notice is delivered to the CEO or delegate setting out the resolution to be rescinded and the meeting and date when the resolution was carried. If a motion for rescission is lost, a similar motion may not be put before the Council for at least one month from the date it was last lost, unless the Council resolves that the notice of motion be re-listed at a future meeting.
FORESHADOWED ITEMS This is an opportunity for Councillors to raise items proposed to be submitted as Notices of Motion at future meetings.
URGENT BUSINESS The Chief Executive Officer or Councillors, with the approval of the meeting, may submit items of Urgent Business (being a matter not listed on the agenda) but requiring a prompt decision by Council.
CONFIDENTIAL BUSINESS Whilst all Council meetings of Council are open to the public, Council has the power under the Local Government Act 2020 to close its meeting to the public in certain circumstances which are noted where appropriate on the Council Agenda. Where this occurs, members of the public leave the Council Chamber or Meeting room while the matter is being discussed.
CLOSE OF MEETING The Mayor will formally close the meeting and thank all present.
NEXT MEETING DATE The next Council meeting will be held on Wednesday 9 December 2026 commencing at 6.30 pm, in Bunjil (Council Chamber), Merri-bek Civic Centre, 90 Bell Street, Coburg. The next Planning and Related Matters meeting will be held on Wednesday 25 November 2026 commencing at 6.30 pm.
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WELCOME
1.	APOLOGIES/LEAVE OF ABSENCE
2.	DISCLOSURES OF CONFLICTS OF INTEREST 
3.	MINUTE CONFIRMATION 
The minutes of the Council Meeting held on 14 October 2026 and the Special Council Meeting held on 28 October 2026 be confirmed.
4.	ACKNOWLEDGEMENTS AND OTHER MATTERS
5.	PETITIONS
6.	PUBLIC QUESTION TIME
7.	COUNCIL REPORTS
7.1	2026-27 FIRST QUARTER FINANCIAL REPORT	5
7.2	YEAR 2 COUNCIL ACTION PLAN 2026-27 - FIRST QUARTER PERFORMANCE REPORT	32
7.3	OPEN COUNCIL RESOLUTIONS REPORT	63
7.4	GOVERNANCE REPORT - NOVEMBER 2026	102
7.5	CONTRACT AWARD: STATE PURCHASE CONTRACT - VTS VICTORIAN TELECOMMUNICATIONS SERVICES	110
8.	NOTICES OF MOTION
8.1	NOT A DATE TO CELEBRATE CAMPAIGN SUPPORT	114
9.	NOTICE OF RESCISSION
Nil
10.	FORESHADOWED ITEMS
11.	URGENT BUSINESS
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[bookmark: PDF1_Heading_22940][bookmark: PDF2_ReportName_22940]7.	COUNCIL REPORTS
7.1	2026-27 First Quarter Financial Report
Director Business Transformation, Sue Vujcevic 
Financial Services

 
[bookmark: PDF2_Recommendations][bookmark: PDF2_Recommendations_22940]Officer Recommendation
That Council:
1.	Notes the 2026-27 First Quarter Financial Report for the period ending 30 September 2026, including operating performance and capital performance at Attachment 1.
2.	Notes the increase to the full-year forecast for operating income of $4.7 million and the increase to operating expenditure of $5.2 million arising from the 2026-27 First Quarter Financial Review.
3.	Endorses a decrease of $1.1 million to the Significant Projects Reserve in 2026-27 to fund additional expenditure relating to the 2026-27 Capital Work Program. 
4.	Endorses the below outer year budget implications to offset point (4) ensuring no overall change to the Significant Project Reserve by 2031:
a)	Removing the William St/Major Road Roundabout Improvements (scheduled for 2028-29 for $201,304) from the 4-year capital works program;
b)	Increase the transfer to Significant Project Reserve by $201,304 in 2028-29;
c)	Removing Jackson Reserve Gender Inclusive Changeroom Refresh (scheduled for 2030-31 for $900,000) from the 4-year capital works program; and
d)	Increase the transfer to Significant Project Reserve by $900,000 in 2030-31.
5.	Notes the status of the Capital Works Program for 2026-27 and that the full-year capital expenditure forecast includes an increase of $1.4 million from the adopted program ($89.1 million) to $90.5 million (details in Attachment 2 of this report), which includes:
a)	Reflecting the additional $2.9 million of additional carry forwards from 2025-26 into 2026-27 (as per report 7.1 - September Council report);
b)	Inclusion of 10 new projects totaling $2.5 million;
c)	Additional budget across 30 projects in the current year (23 existing projects and 7 projects which were scheduled to be complete in the prior year) totaling $3.1 million;
d)	Bringing forward funding from 2027-28 into 2026-27 for 1 project ($1 million);
[bookmark: _Int_dzWgf4H2]e)	Savings across 31 projects totaling $5.3 million in 2026-27 as a result of:
i.	1 project deferred from 2026-27 ($0.6 million) and funding set aside to be delivered in a future financial year;
ii.	6 projects deferred from 2026-27 ($1.5 million) that are unfunded in future financial years;
iii.	Declared savings across 12 projects in the current year ($1.2 million);
iv.	Reduction in scope across 8 projects in the current year ($1.1 million);
v.	1 project rephased into 2027-28 ($0.4 million);
vi.	3 projects removed from the current year ($0.4 million).
f)	Carrying forward 2 projects totaling $2.1 million from 2026-27 into 2027-28;
g)	Adjustment relating to 6 multi-year projects ($0.7 million) relating spend occurring earlier than anticipated in the prior year.
6.	Notes officers will continue to work on the 2026-27 capital program delivery program and will provide further updates to Council in early 2027 and to the Audit and Risk Committee.
REPORT
Executive Summary
The First Quarter Financial Report gives an overview of Council’s performance through delivery of the budget. It compares the actual revenue and expenditure with the budgeted revenue and expenditure year to date (YTD) and assesses the financial performance in the first quarter to determine a forecast outcome for 30 June 2027.
A detailed financial review was undertaken across the organisation in October 2026 to form the 2026-27 First Quarter Financial Review (Q1 Forecast). This process provided Council the opportunity to review its YTD performance and reallocate available financial resources to maximise the delivery on its strategic objectives. The results of this review are included in this report as the Q1 Forecast.
For the three months ended 30 September 2026, Council has achieved an operating surplus result of $163.9 million which is $5.4 million (3%) more than the YTD budget of $158.5 million. It is important to note that the operating surplus does not convert to immediately available cash to Council. Surplus funds are used to fund important community infrastructure projects like the Coburg Library & Piazza Development.
As described above, significant amounts of surplus are restricted by legislation and must be used for future infrastructure investment.
Council’s forecast adjusted underlying surplus of $9.1 million is $3.1 million less than the adopted budget of $12.2 million. This result is important as it measures Council’s ability to generate a surplus in the ordinary course of business – excluding non-recurrent capital grants, non-monetary asset contributions, and other contributions to fund capital expenditure from net results. Although the Q1 underlying result remains a surplus, the lower surplus compared to the adopted budget indicates a decline in the operating position. 
After budgeted transfers to reserves, a minor surplus unrestricted result of $0.3 million has been forecasted. 
Council has spent $12.3 million on capital expenditure as at the end of September which is $2.6 million (18%) less than the YTD budget of $14.9 million, with $76.8 (86.3%) of the adopted full year budget remaining. 
After a detailed review of the capital works program, there is a forecast increase of $1.4 million from the adopted budget of $89.1 million to $90.5 million. This is due to:
a)	Reflecting the additional $2.9 million of additional carry forwards from 2025-26 into 2026-27 (as per report 7.1 - September Council report);
b)	Inclusion of 10 new projects totaling $2.5 million;
c)	Additional budget across 30 projects in the current year (23 existing projects and 7 projects which were scheduled to be complete in the prior year) totaling $3.1 million;
d)	Bringing forward funding from 2027-28 into 2026-27 for 1 project ($1 million);
[bookmark: _Int_9GxI3EiK]e)	Savings across 31 projects totaling $5.3 million in 2026-27 as a result of:
i.	1 project deferred from 2026-27 ($0.6 million) and funding set aside to be delivered in a future financial year;
ii.	6 projects from 2026-27 ($1.5 million) that are unfunded in future financial years;
iii.	Declared savings across 12 projects in the current year ($1.2 million);
iv.	Reduction in scope across 8 projects in the current year ($1.1 million);
v.	1 project rephased into 2027-28 ($0.4 million);
vi.	3 projects removed from the current year ($0.4 million).
f)	Carrying forward 2 projects totaling $2.1 million from 2026-27 into 2027-28;
g)	Adjustment relating to 6 multi-year projects ($0.7 million) relating to spend occurring earlier than anticipated in the prior year.
Subject to Council approval, the revised capital works forecast is $90.5 million, leaving approximately $78.2 million to be spent over the remaining nine months. 
Achieving this forecast will require a substantial increase in expenditure compared with the first quarter. Continued monitoring of construction milestones, outstanding approvals and project expenditure will be important to identify further delivery risks and update the forecast promptly.

Previous Council Decisions
2025-26 Financial Statements and Performance Statements – 9 September 2026
[bookmark: _Hlk211348454]That Council, in accordance with the recommendations of the Audit and Risk Committee, and having considered Council’s Financial and Performance Statements for 2024-25 Statements at Attachments 1 and 2 to this report:
…
4.	Carries forward the $1,303,592 of tied operating funding that were not spent as of 30 June 2026.
5.	Carries forward the $41,147,401 of capital project funds into the 2026/27 Capital Works Program.
…
1.	Policy Context
The 2026-2030 Budget was adopted by Council on 22 June 2026. The Budget sets out the resources required to deliver the Council Plan, Services and Capital Works Program for the 2026-27 financial year.
This report supports Council’s continuing commitment to open and accountable management of the financial resources of Merri-bek on behalf of its ratepayers.
2.	Background
Section 97 of the Local Government Act 2020 requires that the Chief Executive Officer must ensure that a quarterly budget report is presented to Council at a Council meeting which is open to the public after the end of each quarter of the financial year. 
The purpose of this report is to compare the actual and budgeted results to date and provide an explanation of any material variations. This report also includes the Q1 Forecast which assesses the financial trends that have occurred in the first quarter of the 2026-27 financial year to determine a forecast outcome for 30 June 2027.
3.	Issues
Table 1 - Operating Performance Summary
The below table shows the year-to-date actuals compared to the year-to-date adopted budget, as well as the Q1 Forecast.
	 
	Year to Date
	Full Year

	
	Actual
	Adopted
Budget
	Variance
Fav / (Unfav)
	Adopted
Budget
	Q1
Forecast
	Variance
Fav / (Unfav)

	
	
	
	
	
	
	

	
	($’000)
	($’000)
	($’000)
	($’000)
	($’000)
	($’000)

	Income / revenue
	230,636
	229,786
	850
	300,447
	305,105
	4,658

	Expenditure
	66,709
	71,244
	4,535
	260,879
	266,079
	(5,200)

	Surplus / (deficit)
	163,927
	158,542
	5,385
	39,569
	39,026
	(542)

	Adjusted underlying surplus
	160,619
	155,810
	4,809
	12,188
	9,140
	(3,047)

	Unrestricted result
	143,619
	136,314
	7,305
	266
	280
	14


Year to Date Result (against adopted budget)
[bookmark: _Hlk115444651]For the three months ended 30 September 2026, Council recorded an operating surplus of $163.9 million which was $5.4 million (3%) more than the year to date (YTD) budget of $158.5 million. 
Revenue of $230.6 million was $0.9 million (0%) more than the YTD budget of $229.8 million and expenditure of $66.7 million was $4.5 million (6%) favourable compared to the YTD budget of $71.2 million.
The main drivers for the YTD favourable variance compared to the adopted budget are timing variances detailed below:
Revenue
[bookmark: _Int_RhCgROmu]	Other Revenue ended $0.9 million favourable due to earlier than anticipated receipt of state contribution for the administration of the emergency services volunteer fund (ESVF) levy and higher than anticipated interest received as a result of high cash balances.
	Grants – Capital ended $0.8 million favourable due to receiving milestone payment for Cole Reserve Lighting Upgrade of $0.5 million earlier than budgeted.
Expenditure
	Contracts, Materials and Services ended $3.3 million favourable due to temporary timing differences in the project delivery of Council's digital transformation program ($1.1 million), community grant programs ($0.4 million), and organisational utility usage ($0.3 million), as well as timing recognition of operational carry forwards ($0.9 million).
	Employee Benefits ended $0.9 million favourable due to a timing difference in recognition of leave provision growth for both annual and long service leave.
Forecast Year End Result (forecast movement)
[bookmark: _Hlk115446329]Council adopted the 2026-27 budget projecting a surplus of $39.6 million in June 2027.
Following a detailed review across the organisation in October 2026, Council has completed a revised forecast with full year projections now showing a surplus of $39.0 million, an unfavourable movement of $0.5 million. 
Revenue
The forecast for revenue is an increase of $4.7 million, comprising of: 
	Capital Grants are forecast to increase by $2.1 million primarily due to additional carry forwards from 2025-26 of $0.9 million as well as additional grants. The additional grants relate to $0.7 million for Coburg Lake Toilet, announced as part of the State Government’s election commitments, and the successful funding application for Safer Crossing for Chapman Ave & Clovelly Ave;
	Other Revenue is forecast to increase by $1.0 million primarily due to higher than anticipated interest on investments. 
[bookmark: _Int_SDyCDztb]	Rates and charges is forecasted to increase by $0.7 million primarily due to higher than anticipated supplementary property growth (additional properties);
	Operating grants are forecast to increase by $0.7 million due to a higher-than-expected uplift in Maternal & Child Health funding ($0.5 million).
Expenditure
The forecast for expenditure is an increase of $5.2 million, comprising of: 
	Employee Benefits are forecast to increase by $3.1 million due to a combination of higher than anticipated parental leave payments ($0.9 million), higher than anticipated staffing costs for service delivery of our five libraries ($0.6 million) and aged care services ($0.3 million), fringe benefit liability costs ($0.3 million) as well as lower organisation-wide vacancy rates than anticipated.
	Contracts, Materials & Services are forecast to increase by $1.5 million primarily due to recognition of operational carry forwards from 2025-26 ($0.9 million) and an anticipated increase in costs associated with maintaining Council’s ageing building infrastructure ($0.5 million).
Council’s forecast adjusted underlying surplus of $9.1 million is $3.1 million less than the adopted budget. This result is important as it measures Council’s ability to generate a surplus in the ordinary course of business - excluding non-recurrent capital grants, non-monetary asset contributions, and other contributions to fund capital expenditure from net results.
A surplus or increasing surplus suggests an improvement in the operating position. Although the Q1 result remains a surplus, the lower surplus compared to the adopted budget indicates a decline in the operating position.
Table 2 (Significant Project Reserve) – 
The below table shows the movement as recommended by officers over the next 5-years in the Significant Projects Reserve, confirming that by 2030-31 the balance of the reserve remains unchanged from the adopted budget position.
	[bookmark: _Int_G4MLEt4k]Balance at 30 June
	2026-27
($’000)
	2027-28
($’000)
	2028-29
($’000)
	2029-30
($’000)
	2030-31
($’000)

	Adopted Budget
	22,091
	27,823
	29,236
	15,164
	22,516

	Q1 Forecast
	20,990
	26,722
	28,336
	14,264
	22,516


Table 3 - Capital Performance Summary
The below table shows the year-to-date actuals compared to the year-to-date adopted budget, as well as the Q1 Forecast.
	 
	Year to Date
	Full Year

	
	Actual
	Adopted
Budget
	Variance
Fav / (Unfav)
	Adopted Budget
	Q1 Forecast
	Variance
Fav / (Unfav)

	
	
	
	
	
	
	

	
	($’000)
	($’000)
	($’000)
	($’000)
	($’000)
	($’000)

	Property
	5,714
	2,872
	(2,842)
	20,477
	22,488
	(2,011)

	Plant and equipment
	1,139
	1,234
	95
	10,432
	11,366
	(935)

	Infrastructure
	5,417
	10,744
	5,326
	58,207
	56,646
	1,560

	Total capital works
	12,271
	14,850
	2,579
	89,116
	90,501
	(1,386)


As part of the Q1 Forecast, Officers reviewed all projects with requests for additional budget. Responsible Managers then reviewed their portfolios to find savings from other projects within the same asset class. This was achieved through declared savings, deferral of projects to future years and through removal of projects no longer proceeding. 
This process resulted in a net change in the overall program from $89.1 million to $90.5 million. This is contrasted with previous years where this review process would have often resulted in additional budget being added to the program, without reducing the size of the program and ultimately resulting in under delivery. A further review will be undertaken as part of the Q2 Forecast.
Year to Date Result (against adopted budget)
For the three months ended 30 September 2026, Council’s capital expenditure of $12.3 million was $2.6 million (18%) below the YTD budget, with $76.8 million (86.2%) of the full year budget remaining. 
[bookmark: _Int_6jUAXDOo][bookmark: _Int_GQ6dFWCR]Delivery milestones during the quarter included the award of 8 capital works contracts above $800,000. These contracts relate to approximately $16.6 million of expenditure anticipated to be incurred this year across a number of projects including Balfe Park sport ground upgrade, McDonald Reserve hockey pitch and sports lighting works and Fawkner netball courts upgrade.
Forecast Year End Result (forecast movement)
[bookmark: _Int_BTuobrRX]A detailed review of the program was undertaken in October to reassess project budgets and delivery timeframes. This review has resulted in the capital works program to increase by $1.4 million from the adopted budget of $89.1 million to $90.5 million.
Table 4 below shows a summary of the movement with the detailed project listing under each category included in Attachment 2. 
	Capital Works Program
	# projects
	$'000
	Impact on 2026-27
	Reference in Attachment 2

	Adopted budget
	 
	        89,116 
	 
	 
	 

	Plus
	 
	 
	 
	 
	 

	Additional carry forwards from 2025-26
	 
	         2,855 
	Increase program size
	Report 7.1 from September 2026 Council meeting

	Adopted budget + final carry forwards into 2026-27
	 
	        91,971 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Movement
	 
	 
	 
	 
	 

	New projects requiring funding
	10
	         2,465 
	Increase program size
	Table 1 (Attachment 2)

	Existing projects requiring additional funding
	23
	         2,967 
	Increase program size
	Table 2 (Attachment 2)

	Existing projects (from prior year) requiring additional funding
	7
	            141 
	Increase program size
	Table 2 (Attachment 2)

	Bring forward from 2027-28 
	1
	         1,000 
	Increase program size
	Table 3 (Attachment 2)

	Deferred (Funded)
	1
	           (573)
	Decrease program size
	Table 4 (Attachment 2)

	Deferred (Unfunded)
	6
	        (1,545)
	Decrease program size
	Table 4 (Attachment 2)

	Declared Savings
	12
	        (1,224)
	Decrease program size
	Table 4 (Attachment 2)

	Reduction in scope
	8
	        (1,145)
	Decrease program size
	Table 4 (Attachment 2)

	Projects rephased
	1
	           (420)
	Decrease program size
	Table 4 (Attachment 2)

	Projects removed
	3
	           (353)
	Decrease program size
	Table 4 (Attachment 2)

	Projects carried forward into 2027-28
	2
	        (2,053)
	Decrease program size
	Table 5 (Attachment 2)

	Adjustments relating to prior year
	6
	           (730)
	Decrease program size
	Table 6 (Attachment 2)

	Q1 forecast
	80
	  90,501 
	 
	 


Subject to Council approval, the revised capital works forecast is $90.5 million, leaving approximately $78.2 million (87%) to be spent over the remaining nine months. 
Achieving this forecast will require a substantial increase in expenditure compared with the first quarter. Continued monitoring of construction milestones, outstanding approvals and project expenditure will be important to identify further delivery risks and update the forecast promptly.
Fuel price, supply chain and impacts on project delivery
[bookmark: _Int_l6NBiPDO]Tender prices for some capital works projects are coming in above budget, requiring consideration of scope adjustments and seeking approval for additional funding before contracts can be awarded. Supply chain constraints, including the availability of materials, specialist equipment and contractors, can also extend lead times and affect construction schedules. These pressures can delay the commencement of works and shift expenditure into later reporting periods, contributing to underspending against planned timeframes without reducing the expected cost of delivery.
Table 5 - Financial Position Summary
The below table shows the year-to-date actuals compared to the year-to-date adopted budget, as well as the Q1 Forecast.
	
	YTD Actual
	Adopted Budget
	Q1 Forecast
	Variance
Fav / (Unfav)

	
	
	
	
	

	
	($’000)
	($’000)
	($’000)
	($’000)

	Cash and investments
	86,244
	73,196
	71,819
	(1,377)

	Net current assets
	280,810
	63,506
	61,675
	(1,831)

	Net assets and total equity
	3,129,683
	3,068,272
	3,067,730
	(542)


Year to Date Result
[bookmark: _Int_RuSgbciJ][bookmark: _Int_GBtivswu]The financial position at 30 September 2026 shows a cash and investment balance of $86.2 million which is $10.2 million decrease on 30 June 2026 cash levels, mainly due to the timing of when the rates instalments fall due. 
[bookmark: _Int_YabJqlWP]Cash fluctuates frequently over the year due to a number of factors, including the timing of rates instalments as well as payment of suppliers and employees.
Forecast Year End Result (forecast movement)
The forecast financial position for 30 June 2027 is a cash and investment position of $71.8 million (a decrease of $1.4 million) and net current assets of $61.7 million (a decrease of $1.8 million). These decreases are primarily due to a forecast increase in the capital works program (excluding grant funded projects) of $1.4 million.
[bookmark: _Int_a6Nd2GEV]Cash and cash equivalents compared to current liabilities are forecast to be 117.2 per cent at 30 June 2027. This indicator measures whether a Council can generate sufficient cash to pay its commitments on time. Overall cash levels (both restricted and unrestricted) have remained consistent over the past few years, however, the split between unrestricted (less than 90 days) and restricted (greater than 90 days) has shifted to gain the best investment opportunities.
Table 6 - Council Resolutions included in the Q1 forecast
The below table shows a summary of which Council resolutions have been included in this quarterly forecast.
	Council Report
	Council Meeting
	Source
	$

	7.6 Carbon Offsets Update
	June 2026
	Rates
	Funded with existing budget

	7.8 Contract Award: RFT-2026-10 - Balfe Park, Brunswick East Sports Ground Upgrade Works
Note: The Council resolution states a shortfall of $49,461, this amount has since been revised.
	August 2026
	Rates
	82,600

	7.10 Contract Award: RFT-2025-53 - Construction of De Chene Reserve Pavilion: Gender Inclusive Changerooms
	September 2026
	Rates
	101,367

	Rates funded resolutions
	183,967

	Nil
	N/A
	Grants
	-

	Grant funded resolutions
	-

	7.2 Tate Reserve - Conflict Resolution Outcome
	August 2026
	Reserves
	     122,850 

	Reserves funded resolutions
	222,850

	Total additional funding required
	306,817


Table 7 and 8 - Key Definitions
Key definitions used throughout this report and attachments are summarised in Table 7 and 8.
Table 7 -
	Term
	Description

	Surplus
	Surplus is reported based on the Australian Accounting Standards and includes all operating income and expenditure recognised in the financial period, including gifted subdivisional assets (non-monetary), developer contributions, and grants towards capital works projects. It is important to note that the surplus is not a cash surplus. It does not convert to immediately available cash for Council. Significant amounts of the surplus are restricted by legislation and must be used for future infrastructure investment.

	Adjusted underlying surplus
	Adjusted underlying surplus is the surplus for the year adjusted for non-recurrent capital grants and contributions. It is an accepted measure of financial sustainability as it is not impacted by non-recurring or once-off items of revenue and expenses that can often mask the operating results.

	Unrestricted result
	Unrestricted result is the net funding result after considering the funding requirements to meet loan principal repayments and transfers to and from reserves


Table 8 below includes the definitions used when adjustments are made to the capital works program via the quarterly forecasting process.
	Definition
	Impact on 2026-27
	Description:

	New project
	Increase program size
	The addition of a new project that was not included at the time of budget adoption. This may include unplanned grant funded projects, emergency or reactive projects and/or projects endorsed by resolution for inclusion in the budget.

	Additional funding
	Increase program size
	Increasing the funding for an existing project (that was included in the adopted budget).

	Bring Forward
	Increase program size 
	[bookmark: _Int_jOLzmFiY][bookmark: _Int_boDImRAR]A project has commenced and a contract has been awarded. The project has additional funding in future budget years. Part or all of the futures years funding is brought forward where it is reasonably assumed that additional expenditure will be required in the current or future financial year.

	Deferred (Funded)
	Reduce program size
	[bookmark: _Int_EXTGj1J0]A project that has not commenced. The project and budget is moved to a future financial year. The project will be delivered in the future year.

	Deferred (Unfunded)
	Reduce program size
	A project that has not commenced. The project only is moved to the following financial year. The project will be considered for inclusion in the following years budget and will be prioritised against other projects (not automatically included in future capital works programs). The funds are available for redistribution within the current financial year.

	Declared savings
	Reduce program size
	A project that has commenced. The project has either been completed and there were savings at the completion, or the tender process has indicated that the project can be delivered for less than the budget allocation. The funds are available for redistribution within the current financial year.

	Reduction in scope
	Reduce program size
	A project may or may not have commenced. A decision is made to reduce the scope of the project including to reduce a total funding envelope for a program. The funds are considered Declared Savings.

	Rephased
	Reduce program size
	[bookmark: _Int_OkRhqlaM]A project that has commenced. It is known that the project will not be delivered within the original time frame, or within the budget envelope for the current financial year. This is a planning decision to move only part of the budget to another financial year.

	Carry Forward
	Reduce program size
	A project has commenced. A contract has been awarded. The project at Q2 was planned to be delivered by the end of the financial year. For unforeseen reasons, the project has not or will not be completed within the financial year. This is an unplanned outcome. The funds are transferred to the following financial year to allow for completion of the project.

	Removed
	Reduce program size
	A project that has not commenced. The project is removed from the program completely and is no longer planned to be delivered at all. The budget allocation for this project is considered Declared Savings.


Solvency Assessment
Council officers have reviewed Council’s liquidity (Current Assets divided by Current Liabilities), and the revised forecast is 4.6. The Victorian Auditor General’s Office (VAGO) recommends that this ratio be 1.5 or higher. This is a positive result and shows that Council is solvent.
Human Rights Consideration
The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities. There are no Human Rights impacts.
[bookmark: _Hlk40780373]4.	Community consultation and engagement
[bookmark: _Hlk62227877]Community consultation and engagement was not required for this report as it reflects the performance against the budget and delivery of the capital works program.
Advice was sought from officers across Council to provide performance results for the First Quarter Financial Review.
[bookmark: _Hlk62228355]Affected persons rights and interests
Before making a decision that affects a person’s rights, Council must identify whose rights may be directly affected and provide an opportunity for that person (or persons) to convey those views regarding the effect on their rights and consider those views. 
There are no individual rights or interests affected.
5.	Officer Declaration of Conflict of Interest
Council officers involved in the preparation of this report have no conflict of interest in this matter.
6.	Financial and Resources Implications
The overall corporate objective is to deliver the 2026-27 budget with the best possible outcome for Council and the community, and in line with the approved revised forecast targets. 
7.	Implementation
Subject to Council’s decision, the matters outlined in the First Quarter Financial Report will be implemented. 
The financial position of Council will continue to be monitored and managed. The progress of the capital works program will continue to be monitored and managed.
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[bookmark: PDF3_Attachment_22940_1][bookmark: INF_EndOfAttachment_22940_1][bookmark: PDF3_Attachment_22940_2][bookmark: INF_EndOfAttachment_22940_2][bookmark: PDF2_ReportName_22868][bookmark: _Hlk204115031]7.2	YEAR 2 COUNCIL ACTION PLAN 2026-27 - FIRST QUARTER PERFORMANCE REPORT
Director Business Transformation, Sue Vujcevic 
Governance and Strategy

 
[bookmark: PDF2_Recommendations_22868]Officer Recommendation
[bookmark: _Hlk123915266]That Council:
[bookmark: _Hlk197332570]1.	Receives and notes the Year 2 Council Action Plan 2026-27 – First Quarter Performance Report (provided as Attachment 1).
2.	Endorses the proposed withdrawal of Action 88 – ‘Facilitate the Brunswick Baths Gym Expansion’ from the Merri-bek Council Action Plan 2026–27, noting that the works will be incorporated into the detailed design phase scheduled for 2027–28. 
3.	Endorses amending Action 95 – ‘Deliver a risky play playground at ATC Cook Reserve as part of the 2026–27 parks upgrade program’ to reflect the relocation of the project to Harmony Park, Coburg North. The amended action will read: ‘Action 95 – Deliver a risky play playground at Harmony Park as part of the 2026–27 parks upgrade program.’
REPORT
Executive Summary
The First Quarter Performance Report (Attachment 1) provides an overview of Council's progress in implementing the Council Plan 2025–2029, highlighting key achievements and monitoring delivery of the Year 2 Council Action Plan 2026–27.
The Council Plan establishes five strategic themes and 51 initiatives and priorities that guide Council's work over the four-year period. These commitments are implemented through annual Council Action Plans, supported by Council's adopted strategies and action plans, which provide further direction for delivering longer-term priorities.
Of the 83 actions in the Year 2 Council Action Plan 2026–27:
	97% (80 actions) are in progress and on track for delivery.
	2% (2 actions) have not yet commenced.
	1% (1 action) is proposed for withdrawal.
Overall, the results indicate that the majority of actions are progressing as planned during the first quarter, with key achievements across Council's five strategic themes outlined in the Issues section of this report.
Two actions have not yet commenced: Action 68 – Redesign grants program to support more opportunities to create, learn and connect and Action 87 – Review and develop the Recreation Strategy. Both are scheduled to commence later in 2026 or early 2027.
One action, Action 88 – Facilitate the Brunswick Baths Gym Expansion, is proposed for withdrawal, with the works to be incorporated into the detailed design phase in 2027–28. Subject to Council endorsement, the total number of actions will reduce from 83 to 82.
An amendment is also proposed to Action 95 – Deliver a risky play playground at ATC Cook Reserve as part of the 2026–27 parks upgrade program, to reflect the relocation of the risky play playground to Harmony Park, Coburg North. The amendment is subject to Council endorsement.
Further details of the proposed withdrawal and action amendment are outlined in the Issues section of this report.
Previous Council Decisions
Year 1 Council Action Plan 2025–26 – Fourth Quarter Performance Report – 12 August 2026
That Council:
1.	Received and notes the Year 2 Council Action Plan 2026-27 – First Quarter Performance Report (provided as Attachment 1).
2.	Endorsed the proposed withdrawal of Action 68 – ‘Redesign grants program to support more opportunities to create, learn and connect,’ noting that this action is proposed to be included in the Merri-bek Council Action Plan 2026-2027.
Year 1 Council Action Plan 2025–26 – Third Quarter Performance Report – 13 May 2026
That Council:
1.	Received and notes the Year 1 Council Action Plan 2025-26 – Third Quarter Performance Report (provided as Attachment 1).
2.	Noted that Action 68 - Redesign grants program to support more opportunities to create, learn and connect is currently behind schedule.
3.	Endorsed withdrawal of Action 12, (relating to expanding Council's practice to ensure Council buildings and infrastructure are environmentally sustainable) noting that this action is proposed to be replaced by two specific actions in the proposed Merri-bek Council Action Plan 2026-2027 to improve clarity and strengthen intended outcomes.
Year 1 Council Action Plan 2025–26 - Second Quarter Performance Report – 11 February 2026
That Council:
1.	Receives and notes the Year 1 Council Action Plan 2025-26 – Second Quarter Performance Report (provided as Attachment 1).
2.	Endorses to place on hold Action 53 - Deliver the Wheatsheaf Road Glenroy streetscape improvement project.
Adoption of the Merri-bek Community Vision 2025–2035, Merri-bek Council Plan 2025–2029 and Merri-bek Council Action Plan 2025–2026 – 10 September 2025
That Council:
1.	Adopts the Merri-bek Community Vision 2025-2035 (provided as Attachment 1) in accordance with legislative requirements of the Local Government Act 2020.
2.	Adopts the Merri-bek Council Plan 2025–2029 (provided as Attachment 1) in accordance with legislative requirements of the Local Government Act 2020 and the Public Health and Wellbeing Act 2008, noting that it incorporates the Municipal Public Health and Wellbeing Plan 2025-2029.
3.	Adopts Merri-bek Council Action Plan 2025-2026 (provided as Attachment 2) as the first year of actions to deliver against the Merri-bek Council Plan 2025-2029, with an additional action to be added under Theme 2: Healthy and Inclusive Communities, at initiative 2.9. to read: “Explore, including though partnership arrangements, ways to improve health, access and inclusiveness in public & private spaces for people in precarious housing such as access to toilets and bathrooms, seating under shelter, showers, lockers and a place to heat food as well as improved access to services.”
4.	Authorises the Director Business Transformation to finalise the Merri-bek Community Vision 2025-2035, Merri-bek Council Plan 2025-2029 and Merri-bek Council Action Plan 2025-2026, including any minor administrative changes, professional design of the documents and online versions, for distribution and implementation.
5.	Advises submitters that Council has considered their submissions relating to the Draft Council Plan 2025-2029 and that the submitters be advised of the outcome of the consideration, as it relates to their specific submission through this council report (provided as Attachment 3), and they be thanked for their contributions.
6.	Thanks, the members of the Community Panel and Community Youth Panel for their contribution and advise them in writing of the outcome of Council’s decision.
1.	Policy Context
In accordance with sections 88 and 90 of the Local Government Act 2020, Council adopted its revised Community Vision 2025–2035 and Council Plan 2025–2029 in September 2025.
The Council Plan established five strategic themes and 51 initiatives and priorities that guide Council's work over the four-year period. Implementation is supported by annual Council Action Plans and Council's adopted strategies and action plans, which provide further direction for delivering longer-term priorities.
The Year 2 Council Action Plan 2026–27 identifies specific actions to be undertaken during the second financial year of the Council Plan. These actions are resourced through the 2026–27 Annual Budget, which forms part of the broader 2026–2030 Budget.
2.	Background
This report presents the first quarter performance results for the Year 2 Council Action Plan 2026–27, providing an assessment of Council’s progress in delivering the second year of the Council Plan 2025–2029.
3.	Issues
[bookmark: _Hlk219908138]At the end of the first quarter, 80 of the 83 actions (97%) in the Year 2 Council Action Plan 2026–27 are in progress and on track for delivery. Two actions (2%) have not yet commenced, and one action (1%) is proposed for withdrawal. No actions are reported as off track or critical.
An amendment is also proposed to Action 95 – Deliver a risky play playground at ATC Cook Reserve as part of the 2026–27 parks upgrade program, to reflect the relocation of the project to Harmony Park, Coburg North. This amendment is subject to Council endorsement and will not affect the total number of actions.
Key achievements and progress across the five strategic themes of the Council Plan are summarised below, highlighting service delivery outcomes and significant project milestones. Detailed first-quarter performance updates for individual actions are provided in Attachment 1.
Theme 1: Care for nature and climate resilience
Key achievements and progress during the first quarter included:
	Community greening: More than 500 residents participated in nature-focused activities, including three community planting days and Council's largest National Tree Day event to date. A further 38 trees were planted at Moomba Park Primary School through an activity co-designed by the Junior School Council.
	Household energy efficiency: Supported 13 solar installations and 10 home thermal upgrades for low-income households and distributed 160 energy-efficient electric throw rugs to residents at risk of energy poverty.
	Waste reduction: Delivered a Brunswick clothing exchange attended by 73 people and zero-waste education activities reaching 11 multicultural community groups.
	Community climate resilience: Partnered with Fawkner SES to deliver a flood preparedness forum for leaseholders in flood-affected areas.
	Council fleet electrification: Increased the number of electrified vehicles in Council's fleet from 47 to 52 during the quarter, out of a total fleet of 232 vehicles.
Theme 2: Healthy and inclusive communities
Key achievements and progress during the first quarter included:
	Youth spaces and engagement: More than 500 surveys helped inform planning for additional spaces for young people to connect, with Fawkner and Brunswick identified as priority areas.
	Youth programs: Developed new pilot programs for delivery from Term 4, including expanded activities at Fawkner Community Sports Hall, female boxing, barbering, and mentoring initiatives.
	Food security: Continued providing affordable fresh produce through Merri Food Hub at an average of 20% below supermarket prices, supported by Fawkner Food Bowls supplying 50 varieties of culturally diverse fruit and vegetables.
	Early years services: Commenced construction of the Brunswick Early Years Hub, which will bring together childcare, kindergarten, maternal and child health services, and community playgroup spaces.
	Social housing and homelessness: Commenced construction of 39 new social housing units in Brunswick on Council-contributed land, committed funding for Assertive Outreach through to June 2029, and continued coordinating responses to rough sleeping through the Merri-bek Zero project. Homelessness Week activities also helped raise community awareness.
Theme 3: Beautiful and liveable city
Key achievements and progress during the first quarter included:
	Parks and open spaces: Progressed community consultation and design across eight parks and playgrounds as part of the 2026–27 Park Upgrade Program. Released a draft concept design for a new park at 568 Sydney Road, Brunswick, for community feedback.
	Sustainable transport: Provided 120 e-cargo bike subsidies to local families through the Ride & Stride program, helping reduce transport costs. One-third of Merri-bek primary schools registered for the October Biketober campaign.
	Safer and more accessible streets: Secured Council endorsement of the Hope Street and Breese Street projects, with design underway. Progressed Victoria Street towards construction in 2026–27 and commenced community consultation for Harding Munro Street.
	School travel safety: Developed concept designs for Merri-bek's first School Transport Precinct at Merri-bek Primary School, with community engagement scheduled for October.
	Electric vehicle infrastructure: Installed a new electric vehicle charger at The Grove in Coburg, pending connection and activation, and completed procurement for a fast charger on Sydney Road.
Theme 4: Thriving economy and culture:
Key achievements and progress during the first quarter included:
	Business support: Delivered 10 business events, including networking and skills workshops, supported approximately 50 businesses through the Business Approvals Merri-bek (BAM) permit concierge service, and commenced a three-month mentoring program with 40 participants.
	Shopping precinct improvements: Completed a shopfront improvement project in Victoria Mall, Coburg, and progressed construction of the West Street Streetscape Improvement project in Hadfield, scheduled for completion in December 2026. Progressed multicultural business precinct revitalisation projects in Coburg and Glenroy.
	Creative industries support: Delivered the Brunswick Design District Open Studio Series in partnership with RMIT University and Creative Victoria, providing opportunities for local designers and creative businesses to showcase their work.
	Libraries and community spaces: Finalised the concept design for the Coburg Library and Piazza, with schematic design underway, and engaged designers for the Fawkner Library redevelopment ahead of community consultation in January 2027.
	Arts and cultural activities: Progressed planning for Ramadan Nights in Bonwick Street and new public art projects, including murals, artwork at Coburg Library and two installations in Fawkner.
Theme 5: Engaging and responsible council:
Key achievements and progress during the first quarter included:
	Customer service and digital transformation: Completed the first design phase of Council's multi-year Elevate Transformation Program to modernise digital systems and improve access to services, alongside continued development of the Customer Experience Strategy.
	Grant funding: Secured $968,750 in Victorian Government funding for the Greening Creek to Creek project, Tree for Me Schools Program and Fawkner Library redevelopment, alongside $14,000 for library social cohesion programs.
	Advocacy: Continued advocacy for community priorities, including the Victorian Government's $80 million commitment to progress duplication of the Upfield train line between Gowrie and Upfield stations. Refreshed Council's Victorian State Election Advocacy Priorities.
	Climate risk and financial planning: Completed a review of climate-related expenditure from 2020 to 2025 to inform future budgets, asset management planning, and Council's response to the financial impacts of climate change.
	Infrastructure funding and planning: Progressed updated open space and developer contribution models, with public exhibition scheduled to commence in October 2026.
In progress (on track)
A total of 80 actions (97%) are on track to deliver the outcomes of the Council Action Plan. Detailed performance updates are provided in Attachment 1.
Actions not started
Two actions (2%) have not yet commenced in Quarter 1 of the 2026–27 Council Action Plan. Further details, including reasons for the delays and anticipated commencement timeframes, are provided in Table 1 below.
Table 1: Action not started 
	Action #
	Action Description and Update
	Directorate

	68
	Redesign grants program to support more opportunities to create, learn and connect
The Grants Guidelines Review has been rescheduled to commence in November/December 2026 following a reprioritisation of work within the program.
	Community 

	87
	Review and develop the Recreation Strategy
Planning for the Recreation Strategy review will commence later in 2026, with a project brief to be developed ahead of the review and development of the new Strategy commencing in early 2027.
	Community


Proposed withdrawal
One action (1%) under the Year 2 Council Action Plan 2026–27 is proposed for withdrawal, as outlined in Table 2 below. Subject to Council endorsement, the action will be withdrawn, reducing the total number of actions in the 2026–27 Council Action Plan from 83 to 82.
Table 2: Action proposed for withdrawal
	Action #
	Action Description and Update:
	Directorate

	88
	Facilitate the Brunswick Baths Gym Expansion
Proposed Withdrawal of Action: 
Following a review of project timing and priorities, it is recommended that this action be withdrawn from the 2026–27 Council Action Plan. The proposed works will instead be incorporated into the detailed design phase scheduled for 2027–28, ensuring better alignment with the broader project delivery timeline. 
	Community


Proposed amendment: 
One action under the Year 2 Council Action Plan 2026–27 is proposed for amendment to reflect a change in project location, as outlined in Table 3 below. 
The action remains on track for delivery and is included in the 80 actions reported as on track. Subject to Council endorsement, the action description will be updated, with no change to the overall number of actions.
Table 3: Proposed action amendment
	Action #
	Action Description and Update:
	Directorate

	95
	Deliver a risky play playground at ATC Cook Reserve as part of the 2026-27 parks upgrade program.
Proposed action amendment: 
Council approval will be sought to amend the action name to reflect the relocation of the risky play playground project from ATC Cook Reserve, Glenroy to Harmony Park, Coburg North.
Progress update: The risky play playground project has been relocated from ATC Cook Reserve, Glenroy to Harmony Park, Coburg North. ATC Cook Reserve will still be upgraded as part of a separate project. A draft concept plan for the Harmony Park project was shared with the community for feedback during September 2026.
	City Infrastructure 


Community impact
Community impact is addressed throughout the Council Plan 2025-2029 but primarily under strategic objective 5: Engaging and Responsible Council - A responsive and engaged Merri-bek that prioritises excellent service, embraces engaging communication methods, advocates community needs, and continues to uphold sustainable financial management and accountable governance that builds trust and collaboration with the community.
Climate emergency and environmental sustainability implications
Climate emergency and environmental sustainability considerations are embedded throughout the Council Plan 2025–29. These objectives are proactively addressed under strategic objective 1: Care for Nature and Climate Resilience - To create a flourishing and climate resilient Merri-bek by improving wildlife and nature connectivity, greening and cooling for healthier streets and public realm, and engaging the community in meaningful climate action. In addition, there are broader climate, health and environmental implications reflected across the plan as a whole.
Economic sustainability implications
Economic sustainability is addressed across the Council Plan 2025–29, with key focus under strategic objective 4: Thriving Economy and Culture - A lively and inclusive Merri-bek where the economy supports local business and industry growth, celebrates artistic and creative expression, and connects the community through vibrant cultural experiences; and strategic objective 5: Engaging and Responsible Council. These objectives together promote economic resilience by supporting local economic activity while maintaining strong governance, financial sustainability, and accountability in Council decision-making.
Legal and risk considerations
The Merri-bek Community Vision 2025-35 and Merri-bek Council Plan 2025-2029 and processes associated with the development of these documents have been undertaken in accordance with the requirements of the Local Government Act 2020 and the Public Health and Wellbeing Act 2008.
Human rights considerations
The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities.
4.	Community consultation and engagement
Community consultation and engagement was not required for this report, as it reports on performance against the Council Plan 2025–2029.
Affected persons’ rights and interests
Before making a decision that affects a person’s rights, Council must identify whose rights may be directly affected and provide an opportunity for that person (or persons) to convey those views regarding the effect on their rights and consider those views. There are no individual rights or interests affected. 
5.	Officer Declaration of Conflict of Interest
Council officers involved in the preparation of this report have no conflict of interest in this matter.
6.	Financial and Resources Implications
All actions documented in the Council Action Plan 2026-27 are resourced through the 2026-27 annual budget (included in the 2026-2030 Budget). 
7.	Implementation
The first quarter Council Action Plan 2026–27 performance results will be published on Council’s website. 
Attachment/s
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[bookmark: PDF3_Attachment_22868_1][bookmark: PDF2_ReportName_22817]7.3	OPEN COUNCIL RESOLUTIONS REPORT
Director Business Transformation, Sue Vujcevic 
Governance and Strategy

 
[bookmark: PDF2_Recommendations_22817]Officer Recommendation
That Council receives and notes the Open Council Resolutions Report provided as Attachment 1 to this report.
REPORT
Executive Summary
The Open Council Resolutions Report provided as Attachment 1 has been prepared to inform Councillors and the community of the actions taken to date to implement Council resolutions that are open and not yet finalised.
As at 30 September 2026, there were 37 open Council resolutions, with 21 relating to Council officer reports and 16 relating to Notices of Motion.

Previous Council Decisions
Open Council Resolutions Report – 12 August 2026
That Council receives and notes the Open Council Resolutions Report provided as Attachment 1 to this report.
1.	Policy Context
Section 46(2) of the Local Government Act 2020 states:
(a)	That the Chief Executive Officer has responsibility for ensuring that the decisions of the Council are implemented without undue delay.
(e)	When requested by the Mayor, reporting to the Council in respect of the implementation of a Council decision.
This report also supports Council’s continuing commitment to transparent management of resources on behalf of ratepayers, key stakeholders and the broader community.
2.	Background
The purpose of the Open Council Resolutions Report, provided as Attachment 1, is to inform Councillors and the community of the actions taken to date to implement the Council resolutions that are currently open.
3.	Issues
The Open Council Resolutions Report (shown at Attachment 1) outlines the open resolutions as at 30 September 2026.  There was a total of 37 open Council resolutions, with 21 relating to Council officer reports and 16 relating to Notices of Motion. Each open resolution in Attachment 1 includes a target date for completion.
The table below details the allocation of open items-Petitions, Council Reports, Notices of Motion, and Urgent Business-across each Directorate:
	Directorate
	Petitions
	Council Reports
	Notices of Motion
	Urgent Business

	Business Transformation
	-
	1
	-
	-

	City Infrastructure
	-
	-
	1
	-

	Community
	-
	2
	6
	-

	Place and Environment
	-
	18
	9
	-

	Total
	0
	21
	16
	0


Attachment 1 excludes resolutions relating to Confidential Items and items relating to Planning and Related Matters.
An Open Council Resolutions report is presented to Council on an ongoing basis, to promote the transparency of how Council resolutions are implemented.
Community impact
Community impact is addressed through the Council Plan 2025-2029 under strategic objective 4: Act with transparency and accountability in all financial and governance practices, setting the standard for integrity and building trust within the community.
Climate emergency and environmental sustainability implications
There are no climate emergency and environmental sustainability implications associated with the preparation of this report.
Economic sustainability implications
There are no economic sustainability implications associated with the preparation of this report.
Legal and risk considerations
There are no legal and risk implications associated with the preparation of this report.
Human Rights consideration
The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities.
4.	Community consultation and engagement
Community consultation and engagement are not required for this report as it reflects the status of the implementation of Council Decisions that have been previously made.
Affected persons’ rights and interests
Before making a decision that affects a person’s rights, Council must identify whose rights may be directly affected and provide an opportunity for that person (or persons) to convey those views regarding the effect on their rights and consider those views. There are no individual rights or interests affected.
5.	Officer Declaration of Conflict of Interest
Council officers involved in the preparation of this report have no conflict of interest in this matter.
6.	Financial and Resources Implications
Any financial implications associated with the preparation of this report have been met within existing resource and budget allocations.
7.	Implementation
The reporting of the Open Council Resolutions will continue on an ongoing basis, with the next report to be presented to Council in February 2027.
Attachment/s
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[bookmark: PDF3_Attachment_22817_1][bookmark: INF_EndOfAttachment_22817_1][bookmark: PDF2_ReportName_22678]7.4	Governance Report - November 2026
Director Business Transformation, Sue Vujcevic
Governance and Strategy

 
[bookmark: PDF2_Recommendations_22678]Officer Recommendation
That Council:
1.	Notes the summary of minutes from the Friends of Aileu Advisory Committee held 13 October 2026, at Attachment 1 to this report.
2.	Notes the Records of Meetings, at Attachment 2 to this report.
REPORT
Executive Summary
The Governance report is prepared as a monthly standing report to Council which provides a single reporting platform for a range of statutory compliance, transparency, and governance related matters.
[bookmark: _Hlk114050226]This Governance report includes:
	A summary of the minutes of Advisory Committees and Groups.
	Records of Meetings, with a recommendation that Council notes the records.

Previous Council Decisions
Nil.
1.	Policy Context
The Local Government Act 2020 (the Act) and the Governance Rules set out the requirements for keeping and reporting records of meetings held under the auspices of Council. 
2.	Background
The Governance Report is prepared as a monthly report to Council to provide a single reporting platform for a range of statutory compliance, transparency, and governance related matters.
In accordance with best practice principles and good governance practice, and to ensure compliance with the requirements of the Act, this report incorporates matters including reporting of Advisory Committees, records of meetings held under the auspices of Council, items relating to the delegation of Council powers and duties, and policy and strategy reporting.
3.	Issues
Advisory Committee minutes
[bookmark: _Hlk119998253]A summary of the minutes of the Friends of Aileu Community Committee meeting held 13 October 2026 is provided at Attachment 1 for Council’s information.
Records of Meetings held under the auspices of Council
Records of matters discussed at meetings organised or hosted by Merri-bek that involve Councillors and Council officers are kept in accordance with the Governance Rules.
Meeting Records must include meeting attendees, including organisations represented by external presenters; the title of matters discussed; and any conflicts of interest disclosed and whether the declarant of a conflict of interests recused themselves from the meeting.  Some examples include Councillor Briefings, meetings with residents/developers/ clients/organisations/Government departments/statutory authorities and consultations.
Records of Meetings received since the previous Council Meeting are presented at Attachment 2 as follows:
	Central Coburg Oversight Committee - 30 September 2026
	Councillor Briefing – 12 October 2026
	Councillor Briefing – 19 October 2026
	Planning Briefing – 26 October 2026.
Climate emergency and environmental sustainability implications
There are no climate emergency implications associated with this report.
Human Rights Consideration
The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities, and this report does not contravene or limit any of the 20 fundamental human rights as set out in the Charter. 
4.	Community consultation and engagement
Advisory committees provide a valuable communication and consultation link between the organisation, Councillors, Council and the community.
Affected persons rights and interests
This report and its recommended decision do not affect any person’s rights.
5.	Officer Declaration of Conflict of Interest
Council officers involved in the preparation of this report have no conflict of interest in the matters listed.
6.	Financial and Resources Implications
There are no financial implications associated with this report.
7.	Implementation
[bookmark: _Hlk119998357]Governance activity, including reports of Committees to Council, Records of Meetings and Community Question Time items, will continue to be reported to Council monthly.
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[bookmark: PDF3_Attachment_22678_1][bookmark: INF_EndOfAttachment_22678_2][bookmark: PDF2_ReportName_22929]7.5	CONTRACT AWARD: STATE PURCHASE CONTRACT - VTS VICTORIAN TELECOMMUNICATIONS SERVICES
Director Business Transformation, Sue Vujcevic
Information Technology

 
[bookmark: PDF2_Recommendations_22929]Officer Recommendation
That Council:
1.	Authorises to continue as a contract member of the State Purchase Contract for the Telecommunications Services for Telephony and Data Services with Telstra Limited ACN 086 174 781 (the Contractor) on the following terms:
i.	For a 3-year contract period, commencing 22 November 2026 
ii.	For a maximum spend of $963,480.60 (excluding GST).
2.	Authorises the Chief Executive Officer to do all things necessary relevant to the State Purchase contract (SPC) and any required documentation. 
REPORT
Executive Summary
This report seeks Council approval to continue to engage with Telstra Limited under the State Purchase Contract for Telecommunications Services for Telephony and Data Services. The new contract term commences 22 November 2026 and is for a three-year period, ending 21 November 2029.
Council has engaged Telstra Limited (Telstra) for telephony and data services since 3 October 2014, initially through the Municipal Association of Victoria (MAV) Telecommunications Contract TC4322-2013. Following the expiry of this contract on 20 August 2020, services continued under the automatic month-to-month renewal provision until Council entered into a new agreement under the State Purchase Contract. The current agreement is due to expire on 21 November 2026.
The proposed new agreement will be established through the VTS State Purchase Contract under Head Agreement DPC-ICT-03-2020/21 (Tender ID: 450392), in accordance with Council's Procurement Policy and section 109(1) of the Local Government Act 2020. The VTS panel covers core telecommunications services, including data and internet, fixed voice, and mobile services.
The VTS panel commenced on 17 December 2021 and was initially set to expire on 17 December 2027. The Department of Government Services (DGS) has advised that existing customers may enter into new agreements that extend beyond the panel's expiry date. 
This recommendation is in accordance with section 4.8.1 which allows for an exemption from the standard procurement thresholds when a contract made with, or a purchase from a contract made by, another government entity, government-owned entity or other approved third party.
The procurement complies with section 109(1) of the Local Government Act 2020.

Previous Council Decisions
Contract EXE-2023-513 Telecommunications Services – 8 November 2023
That Council:
1.	Authorises the Chief Executive Officer to engage Telstra Limited ACN 086 174 781 (Contractor) under the State Purchase Contract (SPC) for the provision of Telecommunications Services for telephony and data services EXE-2023-513 (Contract) for:
a)	An amount not exceeding $1,049,889.60 excluding GST, and
b)	A term of three years, commencing from the date executed by CEO and expiring three years from the execution date.
2.	Authorises the Chief Executive officer to do all things necessary to execute the Contract, exercise future extension options, and vary the contract in accordance with the terms of the Contract.
3.	Notes that the recommendation to engage Telstra does not comply with Council’s commitment to “excluding from future contracts, tenders or business dealings any companies involved in the Adani mine and associated rail infrastructure projects; and will be excluding from future contracts, tenders or business dealings from any companies involved in developing new coal mines” as set out in Council’s approved Procurement Policy 2021-2025.
1.	Policy Context
This report is in keeping with Council’s commitment to accountability and sound financial management. It also addresses the requirement under section 109(1) of the Local Government Act 2020 which requires Council to adhere to its Procurement Policy when entering into contracts for the purchasing of goods or services, or the carrying out of works. Council adopted the Procurement Policy on 11 June 2025 which sets the threshold for conducting a public tender for goods, services and works where once-off or ongoing cumulative spend over the life of the contract is expected to exceed $350,000 (incl GST).
2.	Background
Council has engaged Telstra Limited (Telstra) for telephony and data services since 3 October 2014, initially through the Municipal Association of Victoria (MAV) Telecommunications Contract TC4322-2013. Following the expiry of this contract on 20 August 2020, services continued under the automatic month-to-month renewal provision until Council entered into a new agreement under the State Purchase Contract. The current agreement is due to expire on 21 November 2026.
Previous Contracts
The MAV Telecommunications Contract TC4322-2013 was awarded to Telstra for an initial six-year term, with two optional one-year extensions. Council’s agreements and service arrangements were:
	3 October 2014 to 3 October 2017: A 36-month Business Services Agreement under the MAV contract, executed by the Chief Executive Officer.
	14 October 2017 to 14 June 2018: A subsequent agreement under the MAV contract.
	20 August 2018 to 20 August 2020: A further 24-month Business Services Agreement under the MAV contract, executed by the Chief Executive Officer.
	21 August 2020 to 6 December 2023: Continued services on a month-to-month basis under the contract’s automatic renewal provision.
	6 December 2023 to 6 December 2026: A three-year agreement under the VTS panel.
3.	Issues
Service providers
Telstra has provided reliable telephony and data services that have performed as expected throughout Council’s previous and current contracts. Based on this performance, Council recommend continuing with Telstra rather than exploring alternative telecommunications providers or making significant changes to the existing service arrangements. 
Council has more than 1,040 devices that use SIM cards. Changing telecommunications providers would require the physical replacement of SIM cards in all these devices. Coordinating their return and replacement would disrupt Council operations, inconvenience Councillors and staff, and require significant internal resources. This could also affect the delivery of services to the community.
Security, reliability, and service continuity are key reasons for the proposed continued engagement of Telstra. Council officers consider Telstra to offer the best network coverage across the municipality, supporting staff to deliver community services efficiently. The proposed agreement is also expected to provide savings through lower-cost plans, as outlined in the financial section of this report.
Council is not aware of any Telstra data breach affecting its services or information.
This recommendation is in accordance with section 4.8.1 which allows for an exemption from the standard procurement thresholds when a contract made with, or a purchase from a contract made by, another government entity, government-owned entity or other approved third party.
Climate emergency and environmental sustainability implications
Changing service providers would generate additional environmental waste through the need for additional SIM cards.
Legal and risk considerations
There are no known legal risks associated with this contract. A procurement risk assessment has been completed.
Human Rights Consideration
The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities and no issues were identified.
4.	Consultation / Recommendation from Management
All relevant areas were consulted in the creation of this report, including the Finance and Procurement team.
5.	Declaration of Conflict of Interest
Council Officers, external consultants, and all other parties involved in the preparation of this report have no conflict of interest in this matter.
6.	Financial and Resources Implications
The total cost for the three-year contract period was estimated based on the current actual fleet size and the pricing proposed by Telstra. 
The estimated monthly expenditure under the new agreement is $232,164.00 (excluding GST) per annum. This is based on current pricing plus accounting for the pricing adjustments.
The total estimated maximum expenditure over the three-year contract period is $963,480.60 excluding GST, which includes allowance to accommodate potential variations in fleet size, service requirements, data usage, and associated costs over the contract period.
7.	Implementation and Timeline
Subject to Council’s decision, Telstra Limited will continue to provide telephony and data services for three (3) years from date of signed agreement.
Attachment/s
There are no attachments for this report.
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8.1	NOT A DATE TO CELEBRATE CAMPAIGN SUPPORT 
Cr Jay Iwasaki
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That Council:
1.	Notes YouGov polling from 2026 showing:
a)	61% of First Nations people and 54% of Australian voters prefer an Australian Long Weekend held on the second-last Monday in January rather than a fixed January 26 holiday, and that;
b)	32% of First Nations people have personally experienced racism, hostility or negative treatment on January 26.
2.	Notes the Not A Date To Celebrate campaign, led by Merri-bek-based Aboriginal social enterprise Clothing The Gaps, which is supported by more than 200 businesses and organisations and a petition of more than 109,000 people, and aims to encourage consideration of alternative ways to celebrate Australia’s national identity, including allowing 26 January to be formally recognised as a Day of Mourning while identifying a more inclusive occasion for national celebration.
3.	Notes the Australian Long Weekend proposal, a national public holiday held on the second-last Monday in January and never on January 26.
4.	Supports the Not A Date To Celebrate campaign and Australian Long Weekend proposal and agrees to be listed as a campaign supporter, including:
a)	Writing to the Prime Minister, the Federal Minister for Indigenous Australians and local federal MPs advising of Council's position and asking them to consider the Australian Long Weekend proposal:
b)	Submits a motion to the Municipal Association of Victoria's State Council inviting other councils to support the Australian Long Weekend, and;
c)	Shares Council's position through its usual communication channels ahead of January 2027. 
1.	Background
Cr Iwasaki’s background:
Merri-bek Council recognises that January 26 is a day of Mourning for Aboriginal and Torres Strait Islander people and not celebration, as declared by the Aboriginal community on January 26, 1938, the 150th anniversary of British invasion. One Community, Proudly Diverse recognises not just the modern multi-cultural community, but that this land was taken by force and without treaty. 
Clothing the Gaps is an aboriginal-led and majority owned social enterprise, B-Corp, and community brand on Sydney Road in Merri-bek. Their Not A Date to Celebrate campaign is widely supported and proposes moving the Australia Day public holiday to the second last Monday in January each year.
2.	Policy Context
Officer’s comments:
At its September 2017 meeting, Merri-bek City Council acknowledged that January 26 marked the beginning of the British Invasion of Aboriginal and Torres Strait Islander lands and oppression of the Aboriginal and Torres Strait Islander people and is therefore not an appropriate date for an inclusive national celebration. Council does not recognise January 26 as a day of celebration and believe that national identity should be celebrated on a day that is inclusive of Aboriginal and Torres Strait Islander people. Council also resolved at this meeting to support the #changethedate campaign.
Merri-bek City Council’s 2021 Statement of Commitment to Wurundjeri Woi-wurrung People and Aboriginal and Torres Strait Islander Communities of the City of Merri-bek recognises that: ‘January 26 commemorates the British Invasion of Aboriginal and Torres Strait Islander lands and oppression of the Aboriginal and Torres Strait Islander people and is therefore an inappropriate day for an inclusive national celebration’. 
3.	Financial Implications
Officer’s comments:
There are no financial implications arising from this resolution. 
4.	Resources Implications
Officer’s comments:
[bookmark: PageSet_Report_22936]The resolution can be accommodated within existing resources. 
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