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Friends of Aileu, Merri-bek City Council and Hume City Council acknowledge the Wurundjeri Woi Wurrung people, including the Gunung-Willam-Balluk clan in Hume, as the Traditional Owners and Custodians of the lands and waterways in the areas now known as Merri-bek and Hume. We pay respect to their Elders, past, present and emerging, as well as to other First Nations communities who significantly contribute to the life of the area.



Timor-Leste: one of Australia’s nearest neighbours

[bookmark: _Hlk4421012]Aileu Municipality, which is a largely mountainous, partly forested area of 735 km2, with significant agricultural use and potential, is home to some 54,300 people (9,380 households) in 139 small hamlets (Aldeias) that are administered as 33 rural villages (Sukus) within four Administrative Posts (Aileu Vila, Laulara, Lequidoe and Remexio)
[bookmark: _Hlk58417859]

Traditional Sacred House (Uma Lulik), Hohulu, Suku Fatubossa, Aileu Vila, 
a centre of Mambai culture (copyright Coutinho Racom Maubisse)

Main road through Aileu town centre (copyright Fidelis Walter)


1	Introduction
This Annual Report covers the calendar year 2023, highlighting the main activities of the Friends of Aileu and the community development activities undertaken by our partner organisations in Aileu.
This report is prepared with and for the Friends of Aileu Community Committee, and for Merri-bek and Hume City Councils, our Australian and Timor-Leste partner organisations, Friends of Aileu donors and supporters and our broader communities.
[bookmark: _Hlk146729130]The Friends of Aileu Community Committee, formerly an Advisory Committee of Merri-bek City Council under the Local Government Act 2000, was formally re-established in January 2023 as a Joint Working Group of Merri-bek and Hume City Councils with an updated Terms of Reference and a refreshed membership.
The Project Reference Group, a sub-committee of the Community Committee, whose members are Anne Jungwirth, Glenyys Romanes and Richard Brown, has continued to provide valuable additional guidance between Committee meetings.
The Project Officer position (Christopher Adams) now has reduced working hours, down from 0.8 EFT to 0.5 EFT, and a new Project Administration Support Officer position (Aoife Carli Hannan) has been filled at 0.5 EFT.

Bill Armstrong, guest speaker at Friends of Aileu’s 23rd anniversary dinner 
A highlight of 2023 was the Friends of Aileu anniversary dinner held at Town Hall Broadmeadows in Hume, with Bill Armstrong AO as guest speaker and a musical and dance performance by the Timor Oans cultural dance group backed by members of the Dili Allstars.
The value of the friendship relationship was underscored when Friends of Aileu was able to respond rapidly to a request for a contribution to support the week-long celebrations for the 50th anniversary of the establishment of Aileu as a District on 1 July 1973, prior to which Aileu was part of Dili District.

Aileu’s 50th anniversary celebration, June 2023
During 2023, Friends of Aileu provided financial support for community development activities in Aileu, including:
· Operational costs of the Aileu Friendship Commission, with uncommitted funds carried over from 2022
· The Aileu University Scholarship Program, covering the tuition fees of 20 young people from Aileu studying at universities in Dili, adding partial tuition fee support for the Secretary of the Aileu Friendship Commission to undertake Year 1 of a 2-year Master of Management at Cristal University in Dili, with funds raised at previous years’ Trivia Nights
· Teacher Education Scholarships, covering the tuition fees of 7 young people from Aileu studying at the Baucau Teachers College, with funds coming from the Hume City Council Education donation
· Agreed community development activities and some operational costs of the Aileu Resource and Training Centre and other partner organisations in Aileu, with funds coming from the Merri Health donation, a Giving Circle Dinner fundraiser, individual donations and uncommitted funds carried over from 2022.
This financial support for Aileu, and the friendship that is integral to it, was only possible due to the work of the Friends of Aileu Community Committee and of the members of the Project Reference Group, along with the many volunteers who assisted with events and the numerous supporters who made donations or attended fundraising events and other activities.

2	Highlights of 2023
2.1	Merri-bek and Hume activities: working together as a community to sustain and develop our friendship with Aileu
2.1.1	The friendship relationship
2.1.1.1		East Timor Partnership Project
The friendship relationship with Aileu and the Merri-bek – Hume East Timor Partnership Project is based on the Moreland – Hume - Aileu Friendship Agreement 2020, the Moreland and Hume Municipal Cooperation Agreements with Aileu 2016 and management arrangements, periodically reviewed and agreed between the Merri-bek Director Community, Hume Director City Services and Living (management arrangements last renewed May 2021).
Actions undertaken to realise the intent of the friendship relationship are guided by the Friends of Aileu Strategy Plan 2020 and the deliberations of the Friends of Aileu Community Committee.
The friendship relationship is coordinated by the Project Officer East Timor (initially 0.8 EFT), who since March 2022 has been working with Aoife Carli Hannan, the newly appointed Project Administration Support Officer (both now 0.5 EFT).  Cass Alexiou of the Community Venues team worked part-time on the project during a period of leave taken by Aoife.
The East Timor Partnership Project is supported by an allocation to Merri-bek City Council’s East Timor Project Cost Centre, for which Hume City Council reimburses Merri-bek 50% of actual expenditure on a quarterly basis.  The total Cost Centre expenditure for 2023 was $141,259, shared between Merri-bek and Hume City.
2.1.1.2		Friends of Aileu Community Committee
The Friends of Aileu Community Committee (FoACC), formerly an Advisory Committee of Merri-bek City Council under the Local Government Act 2020, with Hume City Council representation, was re-established in 2023 as a joint working group of Merri-bek and Hume City Councils with updated Terms of Reference and a refreshed membership.  
Appointments to the committee were made following a call for Expression of Interest (EOI) advertised through Merri-bek and Hume websites and social media during November and December 2022.
Following the EOI process 4 new community members were appointed, with 6 previous community members and 2 previous partner organisation representatives re-appointed.
Of the 4 new community members 3 resigned during 2023, 1 due to feeling unable to contribute, despite reassurance that their voice was valuable, and 2 due to conflicting personal commitments.
In September, 5 additional community members were appointed, 1 new and 4 who had served previously, making a total of 12 community members (10 Merri-bek and 2 Hume).
Committee membership as of October 2023 is shown at Attachment 1 (page 41 below), with councillor representatives for 2023 being:
· Cr Joseph Haweil, Mayor Hume City Council
· Cr Naim Kurt, Hume City Council
· Cr Mark Riley, Merri-bek City Council.
The FoACC met six times during 2023, in February, April, June, August, October and December.  Several were hybrid meetings, allowing people unable to be there in person to participate remotely, including friends from Timor-Leste and Aileu.
Guests attending meetings during 2023 included: Kate Natsume (Department of Transport and Planning), Lucinda Peterson (AVI, on-line from Canberra), Abilio de Araujo (Aileu Anan Association, on-line from Dili), José Valente (Aileu Friendship Commission, on-line from Aileu). Chloe Reinberger, Program Director UN Youth Victoria, and Declan Dawson, Convenor UN Youth Summit Merri-bek (both on-line), Dominique Wiehahn (RMIT University's Asia Impact team leader), who subsequently joined the Committee.
Friends of Aileu’s Governance and Relationships arrangements are illustrated at Attachment 2 (page 43 below).
 (
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2.1.1.3		East Timor Project Partnership Project Liaison Group
The East Timor Project Partnership Project Liaison Group (Merri-bek Director Community, Hume Director City Services and Living and the relevant Managers, Unit Managers / Coordinators of both Councils and the Project Officer) met on 17 August:
· Reviewing the operation of the East Timor Project and the Friends of Aileu Community Committee
· Agreeing to appoint two additional committee members to the Committee (Section 2.1.1.2 - page 7 above)
· Noting the proposed Timor-Leste professional development delegation to Victoria, expected to be realised in 2024 (Section 2.1.5 – page 13 below)
· Discussing the Friends of Aileu – Merri-bek – Hume delegation to Aileu planned for October (Section 2.1.8 – page 20 below)
· Noting the arrangements being made for the Timor Cup 2023 (Section 2.1.9 – page 21 below).

2.1.1.4		Registration as a fundraiser
Following advice from the Ministry of Consumer Affairs, Merri-bek City Council resolved in November to register Merri-bek City Council – Friends of Aileu as a fundraiser under the Fundraising Act 1998.
Registration is a compliance requirement and will enhance the attractiveness of the Friends of Aileu to members of the public, partner organisations and existing and potential supporters and donors. 
2.1.2	Communications
2.1.2.1		Key Messages
A start was made on refreshing Friends of Aileu’s key messages, which resulted in the publication in July of a new DL sized flyer, a copy of which is at Attachment 3 (page 45 below).
2.1.2.2		Promotional videos
Promotional videos were filmed in April, where Merri-bek Mayor Cr Angelica Panopoulos, Hume Mayor Cr Joseph Haweil and community members Anne Jungwirth and Antoninho Francisco (Chico) dos Santos spoke about how we work with and support our friends in Aileu and what the friendship relationship means to them.
The Friends of Aileu promotional videos may be accessed on YouTube here and here, and on the two Councils’ websites, and were used for a promotional campaign on the two Councils’ social media accounts and the Friends of Aileu Facebook Page during August and September.
2.1.2.3		Friends of Aileu newsletter
[bookmark: _Hlk146206256]The Friends of Aileu digital newsletter was published four times during 2023, in March, July, September and November.  These newsletters can be accessed on the Merri-bek website at Friends of Aileu under Friends of Aileu News, and have been shared on the Friends of Aileu Facebook page
The. (
You may
 
S
ubscribe to the 
Friends of Aileu n
ewsletter
 
here
.
)2.1.3	Partnerships
A major strength of Friends of Aileu over the years has been the partnerships formed with a range of community organisations who have supported the friendship relationship in a variety of ways.
2.1.3.1		Merri Health
In 2023 Merri Health provided a donation of $25,000 which was used to support project partners in Aileu implement a range of projects addressing social determinants of health, through improvements in revegetation, water conservation and supply, agriculture, food security and nutrition.
Recipients of Merri Health funds in 2023 were:
· The Aileu Resource and Training Centre for its Kadalak Dame demonstration and production garden project and the satellite Manu Casa Resource and Training Centre for its water source protection, reforestation and agriculture project
· The Aileu Anan Association (AILA) for the Aileu PermaYouth Camp 2023
· The Maryknoll Sisters’ Hakbiit Inan nia Moris (HIM) agriculture project.
Further details of projects, supported in whole or in part with the Merri Health donation, are given in Sections 2.2.7, 2.2.8 and 2.2.9 (pages 30-33 below), and at Attachment 4 (page 47 below).
2.1.3.2		Dental Health Services Vic. & North Richmond Community Health
Dr Martin Hall of Dental Health Services Victoria (DHSV) continued to oversee Kose Nehan, the Aileu Oral Health Education project, and together with colleagues, was seeking formal agreements with the Timor-Leste Ministry of Health and further philanthropic funding to upscale this project from the current pilot project in 6 primary schools.

Teachers and students receiving new dental care supplies
North Richmond Community Health (NRCH) has supported the pilot project with staff time for Sally Von to liaise liaison with Ana Tilman, the dental health nurse from Aileu who undertakes refresher training for the teachers and distributes supplies of donated dental care products.
2.1.3.3		CERES
CERES has also been a significant partner, including through the community engagement visits organised through its CERES Global project. CERES suspended overseas travel during the COVID emergency period, and the CERES Global project is no longer operating.
Friends of Aileu and CERES continue to explore options for future partnerships.

2.1.3.4		Wild Timor Coffee Co. & Rotary Club of Kew Fair Trade Gift Shop
Wild Timor Coffee Company provides Friends of Aileu with coffee, sourced from small holdings near Belumhato, Aileu Vila, for fundraising at 50% of retail price.
 
Checking coffee harvest in Belumhato / Serving Wild Timor Coffee
Wild Timor Coffee operates as a Social Enterprise (defined as a business that trades to intentionally tackle social problems, improve communities, provide people access to employment and training, or help the environment) and feeds back café donations and a proportion of profits to its help its supplier community improve their coffee quality and livelihoods, and for other community development projects in Aileu and elsewhere in Timor-Leste.
The Rotary Club of Kew Fair Trade and Gift Shop provides Friends of Aileu with traditional woven tais cloth products, sourced from by the not-for-profit women’s social enterprise Kor Timor, based in Taibesi, Dili, Timor-Leste, for fundraising at 50% of retail price.
Both organisations provide the goods at a wholesale price (50% of retail) which yields a small but regular income from sales.
2.1.4	Other Australian groups active in Aileu
Friends of Aileu maintains relationships of varying closeness with several of the other Australian groups active in Aileu.  We acknowledge their work and the extra dimensions of friendship the bring to Aileu.
2.1.4.1		Campaspe East Timor Association in Friendship and
 Campaspe Shire Council
The Campaspe East Timor Association in Friendship (CETAF) and Campaspe Shire Council have had a friendship relationship with Lequidoe Administrative Post since 2005 and have also supported activities of the Aileu Resource and Training Centre.
In May, CETAF President Robyn Lucas advised that, in the aftermath of the 2023 floods in Echuca and Rochester which severely impacted some of its key people, CETAF members decided to wind up the group and its activities after the 19-year partnership with the Shire of Campaspe friendship with the people of Aileu and the Lequidoe Administrative Post.

Current Municipal Administrator Mr Abel da Conçeição visiting Campaspe Shire and CETAF in 2009 when he was Deputy District Administrator
CETAF subsequently kindly donated the balance of their funds ($1,090) to Friends of Aileu, which were used to support activities of the Aileu Resource and Training Centre, with whom CETAF members have had a long association.
2.1.4.2		St Joseph’s College, Echuca, & St Augustine’s College, Kyabram
St Joseph’s College, Echuca, and St Augustine’s College, Kyabram, continue their independent friendship relationships with schools in Aileu and Lequidoe Administrative Posts, and with the Aileu Municipal Youth Centre and Projetu Montanha.
Dr Geoffrey Woodhouse, of the Goulburn Valley Dental Group, also regularly provides volunteer oral health services in Aileu.
2.1.4.3		Kangaroo Valley Remexio Partnership
Kangaroo Valley Remexio Partnership (KRRP), based in Shoalhaven Shire, NSW, has an ongoing and independent partnership with Remexio Administrative Post, currently focussing largely on support for university education.
KVRP has established two houses in Santa Cruz and Manleuana, Dili Municipality, which are managed in collaboration with Padre David Alves, a former Parish Priest of Remexio now based in Maliana, Bobonaro Municipality.  These houses are made available to selected disadvantaged university students from Aileu and elsewhere in Timor-Leste.  KVRP supports the resident students with a living allowance and well as tuition fees.
KVRP Secretary Libby Turnock, has generously offered several vacancies in the houses and the associated living allowances for Aileu University Scholarship Program recipients.
[bookmark: _Hlk146619761]2.1.4.4		Sandringham Mission Bayside Social Justice Group
The Sandringham Mission Bayside Social Justice Group, coordinated by Heather McGrath, also has an ongoing and independent partnership with the Church, Schools and community in Asu Mau, Remexio Administrative Post.

Heather McGrath putting finishing touches on playground equipment
Heather McGrath is a regular visitor to Remexio and regular participant in Friends of Aileu Community Committee meetings.
2.1.5	Networking
2.1.5.1		Victorian Local Government Timor-Leste Network
[bookmark: _Hlk146206294]The Victorian Local Government Timor-Leste Network met three times during 2023, in February, May and August.  These meetings were convened by the Luis Sena Esteves, Timor-Leste Program Manager, Department of Families, Fairness and Housing, in collaboration with Kate Natsume of the Department of Transport and Planning and Eveline Kane of Local Government Victoria, Department of Government Services, who share carriage of Whole of Government Timor-Leste activities.
The network members are representatives (councillors, officers and friendship group members) from the 13 Victorian municipalities that have entered into Municipal Cooperation Agreements with a partner municipality in Timor-Leste.
Also participating in the network meetings are Derarca O’Mahoney and Lorraine McBride, the National and Victorian convenors of the Australia Timor-Leste Friendship Network (AusTimorFN), of which the Friends of Aileu is a member.
The Whole of Victorian Government Program for Timor-Leste has funding from the Department of Foreign Affairs and Trade (DFAT) to support a delegation of Timor-Leste government and municipal officers for a two-week professional development program in Urban Planning and Climate Change.
In view of the movement of key personnel in the Timor-Leste Government following the parliamentary election in May 2023, the program was deferred to 2024. Merri-bek and Hume and is amongst those municipalities that have expressed interest in supporting this program, possible with short placements and follow-up mentoring for the Timor-Leste officers.
Lucinda Peterson, Partnerships and Innovation Network Coordinator, Australian Volunteers International (AVI), advised that the follow-up mentoring may also be eligible for support through the DFAT funded Australian Volunteers Program.
Wantok Music’s David Bridie (Founder and Artistic Director), Dave Walker (Label Manager), Anna Smyrk (Label Co-ordinator and Hamoris Lian Timor Project Manager) and Paulo Almeida (Hamoris Lian Timor Artistic Lead) introduced the Hamoris Lian Timor (Reviving the Sound of Timor) project at the August meeting.
The Hamoris Lian Timor project has attracted funding from the Australian Office of the Arts and is seeking Arts Victoria support.
Wantok Music is seeking input to this five-year project that aims to:
· Connect with, mentor and support East Timorese musicians
· Preserve and share traditional songs and stories 
· Provide Australian audiences with access to unique cultural expressions
· Promote the rich culture of Timor-Leste.
2.1.5.2		Supporting activities of other Timor-Leste groups and networks
The Project Officer, Project Administration Officer and community members of Friends of Aileu also maintained links with other Timor-Leste networks including with: 
· Other Victorian friendship groups, through the Australia Timor-Leste Friendship Network coordinated by Derarca O’Mahoney, including participation in the on-line forum held on 4 December

· Other organisations with complementary objectives, including:
· Australia East Timor Association (AETA), coordinated by Glenda Lasslett, including participation in:
· The annual AETA Dinner commemorating Timor-Leste Restoration of Independence, held on 19 May at William Angliss College, with guest speakers Dr Michel Leach and Ego Lemos on video link from Timor-Leste 
 Guests at AETA’s Timor-Leste Restoration of Independence Dinner
· The AETA/TLSA (Timor-Leste Studies Association) Santa Cruz Massacre commemoration, 16 November at Trades Hall, with launch by Dr Michael Leach of the TLSA 2021 Research Symposium publication Santa Cruz Massacre 1991, 30 years on 
· AETA end of year drinks and discussion on Education in Timor-Leste with Professor Helen Hill, 14 December at Commercial Club Hotel, Fitzroy
· Melbourne East Timorese Activity Centre (METAC), coordinated by José Pires and Bernardo Duarte, including through participation in several of METAC’s monthly community welcome dinners and other activities:
· Friday 3 March METAC dinner, sponsored by AETA, welcoming new students
· Friday 31 March special METAC dinner, in collaboration with friends of Jill Jolliffe, including Greig Cunningham and Fiona Gruber, being a memorial for Jill Jolliffe, activist, journalist and author, and much-loved friend of Timor-Leste since 1975, who was awarded the Timor-Leste Medal of the Order of Solidarity in 2014, and who passed away in December 2022
· Friday 5 May METAC dinner, being a Timor-Leste Independence Day welcome dinner for Timor-Leste students
· Friday 16 June METAC dinner, welcoming new students
· Friday 7 July METAC dinner
· Friday 4 August METAC dinner, welcoming the 2023 cohort of Walter Mangold Study in Australia students from Timor-Leste (first cohort since 2019)
· Saturday 5 August: Timor Oans / Little Projection Company work The Land Where We Frist See The Sun (Section 2.1.7.5 - p.19 below)
· Friday 6 October METAC dinner Friday 3 November METAC Welcome Dinner, sponsored by Friends of Aileu (Section 2.1.7.7 – p.20 below)

Guests at METAC – Friends of Aileu November Welcome Dinner
· East Timorese Students Association (ETSA Vic), coordinated by ETSA President Iidio Sarmento Ximenes, Saturday 20 May Independence Day celebration with seasonal workers
· Earthworker Cooperative’s Keep The Change: Make the coffee, stir in the change Crowdfunder launch and concert, 19 May at Trades Hall
2.1.6	Major events 
2.1.6.1		Giving Circle Dinner
Friends of Aileu Community Committee member Glenyys Romanes, with her husband Graham and their friends, organised a Giving Circle Dinner, held on 17 March at the Temple Park Senior Citizens Centre, Brunswick.  The dinner and associated donations raised $8,380 for the Aileu Resource and Training Centre.
Approximately 60 guests enjoyed delicious home-made dishes and heard an update on the Aileu Oral Health Education Project from Dr Martin Hall, Chief Oral Health Advisor, Dental Health Services Victoria.
        
  Dr Martin Hall (DHSV) and guests at Giving Circle Dinner
Many of the guests had extra fun trying their hand at a game of Trugo, under the watchful and encouraging eyes of members of the Brunswick Trugo Club.
2.1.6.2		Friends of Aileu Anniversary Dinner
The 23rd anniversary of the establishment of the friendship relationship with Aileu was celebrated with a dinner hosted by Hume City Council at Town Hall Broadmeadows on 4 May 2023, raising $3,110 to supplement uncommitted funds carried over from 2022.
Approximately 80 people, Friends of Aileu, Councillors and Council staff and other friends of Timor-Leste, enjoyed a challenging and inspiring address from Bill Armstrong AO, who has over 60 years of experience working in human rights and with a wide range of organisations, including Australian Volunteers International, Community First Development and Port Phillip Friends of Suai.
Bill Armstrong’s topic was Australia / Timor-Leste Friendship in the 2020s, a decade of new challenges, during which he highlighted the centrality of people-to-people relationships, community engagement, partnerships and self-determination for successful community development.

Timor OanS and Dili All Stars at the Anniversary Dinner
The Timor OanS (Timor Oan Sira or Sons and Daughters of Timor) cultural dance group, with José Pires, Paulo Almeida and other members of the famous Dili Allstars provided an energising performance of music, drumming and dance, with guests joining in for some of the dances.
Highlights of the Bill Armstrong address, and the Timor Oans / Dili Allstars performance, can be viewed on YouTube here and on the Merri-bek website at Friends of Aileu.
 (
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2.1.7	Other events and activities 
	2.1.7.1		Council festivals and activities
Friends of Aileu engaged with the local community at a range of Council events in 2023, including:
· Sydney Road Street Party on 5 March, volunteers Richard Brown, Fran Mackieson, Jeff Tyson, Teresa Garcia and Yasim Karaata and son
· Glenroy Festival on 17 March, with volunteers Richard Brown and Antoninho Francisco (Chico) dos Santos, who shared Timorese music, song and stories with children
· Hume Education Awards Night at Craigieburn Global Learning Centre on 15 November
· Coburg Night Market on 15 December, with volunteers Richard Brown, Fran Mackieson and Vilasinee Hutchison.
	 
        Teresa and Jeff at Sydney Road Street Party / Chico at Glenroy Festival
2.1.7.2		Film Night
A Demand Cinema screening of The Circle of Silence, a FairTrade Films production based on Shirley Shackleton’s book of the same name, was held at the Palace Cinema Pentridge on 29 June.  The film traced Shirley Shackleton’s search for truth over the murders of the Balibo Five in October 1975.  Donations received on the evening totalled $370.
	2.1.7.3		GoFundMe on-line appeal
A GoFundMe on-line appeal to assist with funding the Friends of Aileu contribution to Aileu’s 50th anniversary celebrations raised a total of $550.
2.1.7.4		Helen Grunfeld memorial event
Helena Grunfeld, a long-time member and supporter of the Friends of Aileu, passed away in July.  A celebratory memorial gathering was held for Helena on 22 August, in the Kirrip-Djerring Room (Brunswick Town Hall Meeting Room E), recognising Helena’s contributions to Friends of Aileu and her wide-ranging and significant contributions to other social justice causes in Merri-bek.
Some 30 friends of Helena, including people who had worked with her from the East Melbourne Synagogue, Community Tributaries, the Muslim Women’s Association Victoria University, the Australia East Timor Association, Friends of Aileu and Merri-bek’s Community Development and Social Policy Unit, gathered with Helena’s sister joining on-line from Sweden.
Those present shared their fond memories of Helena and her tireless commitment to community and social justice in their respective contexts and with Kurdish refugees and asylum seekers and the West Papuan community, which Helena continued through a long and difficult period of treatment for cancer.
Donations, received on the afternoon totalled $65 and were gratefully received by Friends of Aileu.
	2.1.7.5		Timor Oans / Little Projector Co. collaboration, 260 Sydney Road
[bookmark: _Hlk146804484]At the invitation of Merri-bek’s Place Activation team, Friends of Aileu nominated Timor OanS (Timor Oan Sira or Sons and Daughters of Timor) to be one of several community groups to collaborate with the Little Projector Company to produce a projection art installation for the activation of the site for a new public park on Merri-bek City Council land at 260 Sydney Road, Brunswick.
 
Timorese community members at launch of Little Projector Company work
Timor OanS’ proposal was accepted and the work The Land Where We First See The Sun, produced with guidance from José Pires and Paulo Almeida, was launched on Saturday 5 August.  Present at the launch were members of the Timor Oans and the broader East Timorese community and guests including Coburg resident Kirsty Sword Gusmão.
The projection work, a celebration of East Timorese dance, traditional drumming and cultural story-telling using The Boy and The Crocodile story, ran on a loop nightly throughout August and The Land Where We First See The Sun video was shared on the Merri-bek and Friends of Aileu Facebook pages.
	2.1.7.6		Trivia Quiz fundraiser
The Trivia Quiz fundraiser for the Aileu University Scholarship Program, originally scheduled for September was postponed until early 2024, while arrangements were finalised for Friends of Aileu to be registered as a fundraiser with Consumer Affairs Victoria.
2.1.7.7		The November METAC welcome dinner
Friends of Aileu, again sponsored the Melbourne East Timorese Activity Centre (METAC) welcome dinner for November, held this year at the Glenroy Community Hub on Friday 3 November. Alfredo Pires, formerly the Timor-Leste Secretary of State and Minister for Resources, spoke on Timor-Leste’s Sovereign Wealth Fund. The newly formed East Timorese Community Choir performed sharing some traditional and liturgical numbers.

Timorese Community Choir at METAC – Friends of Aileu Welcome Dinner
2.1.8	Delegation to Aileu
	A Council-Friends of Aileu delegation travelled to Timor-Leste and Aileu for a visit of approximately 1 week in October 2023. 
A report on the delegation’s visit is included at Attachment 5 (page 49 below).
	Timor-Leste media showed a strong interest in the delegation, with one example being: Australia continues to support Aileu Community through Friends of Aileu - TATOLI Agênçia Notiçiosa de Timor-Leste

Delegation meeting with Aileu Municipal Administrator, Mr Abel da Conçeição, and Municipal Secretary, Mr Felix Maria de Oliveira
2.1.9	Timor Cup
From early August the Project Officer convened several meetings between Hume City Council staff from the Events, Sport and Recreation and Open Space teams and representatives of the Timor Cup Organising Committee and the event host, the Greenvale United Soccer Club.
Organising Committee members also met with Hume Mayor Cr Joseph Haweil on 2 occasions. 

Mayor Cr Joseph Haweil with Timor Cup organising committee members and Project Officer
The event attracted a Hume City Council Events Grant of $18,750 plus in-kind services (hall hire etc) of $6,250.

Sporting Lisbon Benfica team arrive from Timor-Leste
Hume Mayor Cr Naim Kurt and the Project Officer spoke at the opening ceremony on 27 December at John Ilhan Memorial Reserve, Broadmeadows Valley.  Thanks to Hume City Soccer Club for their cooperation with use of their facilities.  
Further games were held on 28, 29 and 30 December at Barrymore Reserve, Greenvale Park.
The remaining qualifying games are scheduled for 2 and 3 January and 5 to 8 January.  The semi-final finals and 3rd place play-off are scheduled to be played on 10 and 11 January, with the men’s and women’s finals on 12 January at John Ilhan Reserve. 
A New Year’s Eve Party was held at the Calabria Club, Bulla, and the Presentation Night is scheduled for 13 January at Town Hall Broadmeadows 
2.2	Timor-Leste and Aileu activities: working together in friendship for a more sustainable future for Aileu
2.2.1	Government of Timor-Leste and Parliament election 2023
2.2.1.1		Timor-Leste in brief
The territory of Timor-Leste comprises the eastern half of the Island of Timor, Atauro Island north of Dili, Jaco Island on the easternmost end of the island, and Oecussi an enclave within Indonesia on the north-western side of the island covering a land area of approximately 15,000 km².
Timor-Leste has a population of about 1.34 Million (2022 Population and Housing Census), growing at 1.8% pa and with median age of 21.7 years.
383,000 people (28.6%) live in defined urban areas (mostly in Dili, 385,000) and 958,000 live in rural areas, mostly in small hamlets (Aldeias) of several to a few dozen households.
The national capital is the Municipality of Dili and there are 11 other Municipalities (former Districts, including Aileu) and one Special Administrative Region (Oecussi-Ambeno SEZ), all of which are currently managed as administrative divisions of the national territory.

The 12 municipalities of Timor-Leste plus the Oecussi-Ambeno SEZ
2.2.1.2		National Parliament and Presidential Elections
The National Parliament election was held on 21 May 2023, resulting in the 9th Constitutional Government, a coalition of CNRT and PD led by Prime Minister Xanana Gusmão, replacing the outgoing 8th Constitutional Government, a coalition of Fretilin, PLP and Khunto led by Prime Minister Tau Matan Ruak of PLP, for a five-year term to 2028.
The Presidential election was held previously, in March 2022, leading to the CNRT-backed José Ramos Horta replacing the Fretilin-backed Françisco Guterres (Lu Olo), for a five-year term to 2027.
  
Ramos Horta and Gusmão / Voters at a remote community polling station
2.2.1.3		Australian Volunteer Election Observer Mission (AVEOM)
Following a request from President José Ramos Horta, the Australian Volunteer Election Observer Mission (AVEOM) was formed.  AVEOM was coordinated by AETA, Victoria University and the Victoria University Alumni Association, Dili, and was led by Dr Jean McLean and Anne Wigglesworth.
AVEOM registered 43 national and international observers with the Technical Secretariat for Electoral Administration (Secretariado Técnico de Administração Eleitorál or STAE).  Twelve AVEOM teams observed voting and counting at over 50 polling stations in Aileu, Ainaro, Atauro, Baucau, Bobonaro, Dili, Ermera, Liquica and Manufahi.
The conduct of the lection and the counting were overseen by the independent National Elections Commission (Comissão Nacional de Eleições or CNE).
The general conclusion of the AVEOM was that the election was free and fair.  For more details you can download AVEOM reports from the AETA website.
2.2.2	Municipality of Aileu
2.2.2.1		Aileu in brief
The Municipality of Aileu covers an area of 735 km2, situated in the highlands to the south of Dili.  Land use is predominantly for agriculture, mostly within the river valleys and close to rural dwellings, with surrounding largely forested hills and mountains.
Aileu has a population of 54,300 (2022 Population and Housing Census), growing at 1.5% pa and with a median age of 21.4 years.  
2,970 people (5.4%) live in urban Aileu town and 51,430 (94.6%) live in 139 small rural hamlets (Aldeias).

Looking north-west towards Aileu town from hills to the south
Aileu Municipality (formerly Aileu District) is divided into 4 Administrative Posts (the former Sub-districts), Aileu Vila, Laulara, Lequidoe and Remexio.  The 4 Administrative Posts (Postus) contain a total of 33 Sukus (villages), which in turn contain a total of 139 Aldeias (hamlets). 
You can get a glimpse of Aileu in this YouTube video.
2.2.2.2		Aileu’s 50th anniversary
Aileu held 10 days of celebrations from 1 to 10 July to celebrate the 50th anniversary of Aileu as a separate entity, Aileu District having been separated from Dili District on 1 July 1973 in the last years of the former Portuguese Administration.

Procession from Municipal Offices for 50th anniversary celebrations
This celebration and expression of Aileu’s existence and identity meant a lot to its citizens.  Following a request from the Municipal Administrator, Friends of Aileu provided $3,040 to cover part of the costs of the celebrations. The celebration concert can be seen on YouTube.
2.2.2.3		2023 a year of major works in Aileu
The Municipal Administrator, Mr Abel da Conçeição, convenes the Municipal Coordination Council of Directors and Managers of the various decentralised service delivery departments, and also the Municipal Consultative Council, which includes Village Chiefs and other community representatives. Similar arrangements are being developed for each of Aileu’s 4 Postus (Administrative Posts).
 
Renovated Portuguese era Administrator’s house / Inspecting Dom Baumeta garden works
See more photos at Office of the Aileu Municipal Administrator Facebook Page
2.2.3	Village governance and Suku Elections 2023
The smallest administrative division in Timor-Leste is the Suku (village), which contain one or more Aldeias (hamlets), which in turn may contain one or more Bairos (neighbourhoods).  The territory of Timor-Leste is divided into 452 Sukus, made up of 2,233 Aldeias, while Aileu has 33 Sukus and 192 Aldeias.

Female candidates for Aileu Suku elections with Municipal Administrator
Suku elections for the period 2023 to 2030 were held on 28 October 2023 with run-off elections on 13 November where no candidate obtained more than 50% of the vote.  Nationally the number of female Chefes do Suku increased from 11 to 21.
2.2.4	Aileu Friendship Commission
The Aileu Friendship Commission (AFC) is convened by Mr Abel da Conçeição, Municipal Administrator or delegate, being Mr Felix Maria de Oliveira, Municipal Secretary, or Mrs Victória Mesquita do Rego, Municipal Director for NGOs and Community Organisations.
The AFC, which includes representatives of the NGOs and community organisations supported by Friends of Aileu and other community representatives, met several times during the year.

Members of the Aileu Friendship Commission
The AFC provides advice and oversight on:
· Management of the Aileu University Scholarship Program by the Mr José Valente, AFC Secretary and General Manager of the Aileu Municipal Youth Centre, including calling for EOIs for vacancies on the scholarship program, selection of beneficiaries, signing of study agreements, payment of monies for tuition fees and monitoring and reporting on students’ progress
· Proposals for funding or other support from Friends of Aileu, which are endorsed by the Aileu Municipal Administrator before being forwarded to the Project Officer for consideration including discussion with the Friends of Aileu Community Committee
· Reporting by implementing organisation of expenditure against budget and on the activities and outcomes of funded proposals. 
Friends of Aileu provided $1,520 for the operating costs of the Aileu Friendship Commission, which met 4 times in 2023 in March, August, September and October.
2.2.5	Aileu University Scholarship Program
For 2023, the Councillor Andy Ingham Aileu University Scholarship Program paid the tuition fees of 20 young people (11 male and 9 female) studying at several universities in Dili, at a total cost of $10,770, raised through the annual Trivia Quiz.
Three new scholarship recipients were selected by the Aileu Friendship Commission to fill 2023 vacancies, while 17 recipients from the original cohort of 21 students selected in 2021 continued their studies.
Throughout the year, José Valente, Aileu Friendship Commission Secretary, arranged to meet with most of scholarship students in Dili and Aileu, including a meeting with students’ parents on 27 July.
During 2023, 9 of the 20 scholarship recipients completed studies for Bachelor (Licentiate) degrees (four years of study).  A further 5 scholarship recipients completed studies for Diploma level qualifications (three years of study), with most expected to continue to a fourth year if they can gain admission to another University.

Institute of Business graduates with José Valente 
Following a request from José Valente, who volunteers as the Secretary of the Aileu Friendship Commission, that was endorsed by the Municipal Administrator, Friends of Aileu agreed to cover part of the costs of tuition fees for José to study a 2-year Master of Management at Cristal University, Dili, over 2 years.  The agreed annual contribution of $1,520 is approximately 1/3 of the annual tuition fees.
	Scholarship students who graduated after 2023 academic year

	Name
	Level/Course
	University

	Elias do Carmo Mendonça
	Bachelor Engineering
	Timor-Leste National University

	Zulmira Josefa M. Gusmão
	Bachelor Petroleum Studies
	Dili Institute of Technology 

	Domingos dos Santos
	Bachelor Petroleum Studies
	Dili Institute of Technology

	Eva Paulina Cuca
	Bachelor ICT
	Dili Institute of Technology 

	Ermi S. Faria
	Bachelor Tourism
	Dili Institute of Technology 

	Juliana Mendonça
	Bachelor Tourism
	Dili Institute of Technology 

	Florinda de Jesus Carvalho
	Bachelor ICT
	Institute of Business

	Lucas Da C. Barreito
	Bachelor ICT
	Institute of Business

	Meliana de Jesus Carvalho
	Bachelor Informatica
	Institute of Business

	Pasqual Noronha
	Diploma Multimedia
	Institute of Business

	Marçiana Soi Martins
	Diploma ICT
	Institute of Business

	Deolindo Cavalho Mendonça
	Diploma ICT
	Institute of Business

	Luis Mendonça
	Diploma Tourism
	Institute of Business

	Joaquina de Fátima
	Diploma Tourism
	Institute of Business



A family graduation party
2.2.6	Teacher Education Scholarships
For 2023, Friends of Aileu paid the tuition fees of 7 Aileu students at the Baucau Teachers College (Instituto Católico para a Formacão de Professores, or ICFP), at a total cost of $4,280, funded by the Hume City Council Education donation.
Three new scholarship recipients were recommended by Margie Beck, former Administrator of ICFP now working from Sydney, while four 2022 recipients continued their studies.
Four of the 2022 scholarship recipients, graduated with a Bachelor of Education (a four-year Licentiate degree) in early 2023 and found initial work as volunteer teachers in Aileu schools.
Of the 7 scholarship recipients in 2023, 3 completed their 4th year of study including placements at Aileu schools and graduated with a Bachelor of Education (Licentiate Degree) on 16 March 2024. Of these 4, 1 has commenced teaching in Hera, Dili Municipality, and 2 are awaiting advice on applications for teaching positions.
	Baucau Teachers’ College (ICFP) 2022 And 2023 graduates

	Name
	Course and Year Completed
	Initial employment status

	Abílio Sarmento da Costa
	Bachelor of Education (Licentiate) 2022
	Voluntary Teacher 2023 at Escola EBF No. 2 Malere

	Maria Imaculada
	Bachelor of Education (Licentiate) 2022
	Voluntary Teacher 2023 at Escola EBF No. 3 Mantane

	Imaculada da Silva Pinheiro
	Bachelor of Education (Licentiate) 2022
	Voluntary Teacher 2023 at Escola EBF No.3 Mantane

	Lucia da Fátima
	Bachelor of Education (Licentiate) 2022
	Voluntary Teacher 2023 at Escola EBC No.3 Daisoli

	Zeferino Simões Mendonça
	Bachelor of Education (Licentiate) 2023
	Intern at EBC Hoholau 2023        Awaiting appointment 2024

	Maria Ratu da Fátima
	Bachelor of Education (Licentiate) 2023
	Intern at EBC Seloi Craik 2023                                        Awaiting appointment 2024

	Alarico Matus
	Bachelor of Education (Licentiate) 2023
	Intern at EBC Dom Baumeta Suku Liurai 2023                                            Teacher at St Thomas Aquinas, Hera, Dili 2024

	[bookmark: _Hlk164268621]Zacarias Pereira da Conçeição
	Bachelor of Teaching 2023
	Undertaking 4th year studies 2024

	Luisa Isobél de Jesus
	Bachelor of Teaching 2023
	Undertaking 4th year studies 2024


A further 2 of the 2023 scholarship recipients, Zacharias Pereira da Conçeição and Luisa Isobél de Jesus, completed their 3rd year of study in 2023, graduating with a Bachelor of Teaching and are intending to complete their 4th year of study in 2024.
 
    Alarico Matus at graduation ceremony / Imaculada Pinheiro and colleagues at EFB Mantane
 
	Maria Imaculada and cousin		Lucia da Fátima
In May, José Valente, Aileu Friendship Commission Secretary, met with 3 scholarship students, Maria Ratu, Aniçeto Fátima Martins and Angela Mendonça, and 2 other ICFP students from Aileu, Zeferina and Diana.  The students agreed to form an informal support network, with Aniçeto as the contact person.
2.2.7	Aileu Resource and Training Centre
	In 2023, Friends of Aileu contributed a total of $28,210 supporting the activities of the ARTC, $12,735 from the Merri Health donation and the balance from other donations.  
 
ARTC’s Kadalak Dame Garden project
ARTC also obtained funding from the Timor-Leste Government’s Civil Society Support and Social Audit Service (SASCAS) to provide training in agriculture to the Kadalak Dame catequists and youth and to local rural community through the Manu Casa Resource and Training Centre.
The ARTC manages a range of programs including Library and Pre-history educational exhibit, Children’s education, IT training, the Kadalak Dame garden project and the Manu Casa reforestation, water source protection and solar power in remote villages. They work with program and project participants to develop confidence and skills, take on new challenges and where possible gain income for their families aiming to improve their lives and the sustainability of their communities.
 
ARTC’s Computer training and Children’s Program
 
ARTC’s Manu Casa water source protection and reforestation project
 
Guests, exhibitors and community at the ARTC’s Aileu Expo 2023
Staff member Ana Maria Marques’ university studies have been supported through the ARTC’s staff development program for several years, largely funded by donations from Friends of Aileu including from Glenyys and Graham Romanes.  Ana has now graduated with a Bachelor (licentiate) degree in Economics from the Accounting Faculty of Dili University (UNDIL).

Ana Maria Marques graduation	Children’s Program Manu Casa
A summary of activities for 2023 provided by the Aileu Resource and Training Centre (ARTC) is included in full as Attachment 6 (page 69 below) for readers to gain a fuller appreciation of ARTC’s efforts and achievements.
ARTC has also provided a more formal narrative and financial report for 2023, which is available from the Project Officer for those interested.
2.2.8	Aileu Anan Association, Aileu PermaYouth Camp 2023 and water conservation in villages
Friends of Aileu contributed $6,000 from the Merri Health donation to the Aileu Anan Association (AILA) for it to support the participation of 237 young people from rural communities in Permatil’s Aileu PermaYouth Camp 2023, held from 5 to 9 July at Talabala, Aldeia Lerolisa, Suku Acu Mau, Postu Remexio.
This Camp site is now being managed by Remexio Youth Group KJLO as a production, demonstration and training garden.
 
Aileu PermaYouth Camp 2023/ The beginnings of a demonstration & training garden on the Remexio camp site
Following the July camp many of the community leaders and young people who took part in the have made a strong start on applying what they learned in their home villages, implementing their action plans for water conservation activities, organized by them along with community leaders, young people and community members, digging small ponds for water catchment during the rainy season.
During 2023, local water conservation works have been implemented in the sub-village communities in many villages including Lequitura, Fatubossa and Seloi-Kraik in the Aileu Vila Postu and the Lequidoe Postu.
 
Water conservation works in villages
These works were facilitated by Permatil, AILA (the Aileu Anan Association) and KEUMA (the Aileu University Students Association).  There are already more than 30 small ponds, and the plan is to continue this work in the other villages in Aileu-Vila and Lequidoe during 2024.
See more about Permatil’s water conservation program from this video on YouTube.
2.2.9	Maryknoll Sisters’ Grupu Hakbiit Inan nia Moris (HIM)
The Grupu Hakbiit Inan nia Moris (Improving Women’s Livelihoods) continued to manage a vegetable garden project, providing part-time employment for 4 women and 4 men. 
The Project’s objectives are to:
· Empower women and men with agriculture skills 
· Help women and men to have a job through agriculture Provide training on how to plant different vegetables and crops
· Educate the public on how to use drip irrigation, green house, mulching and how to put holes on it especially rain season. and measurement in planting vegetables and other crops,
· Provide food to the people who are in need
· Income generation for the project and the participants.
 
HIM participants and garden produce
The produce was used as follows: 
· Consumed by Maryknoll community 3%
· Consumed by Parish 2%
· Consumed by project members and families 20%
· Donated to poor households 15%
· Sold at Locally including at Aileu market 20%
· Sold in Dili 40%
The income from sale of garden produce was used as follows:
· Allowances to the 8 people 40%
· Project needs 10%
· Rent for the land 40%
· Other purpose 10%
Friends of Aileu’s supported the Hakbiit Inan nia Moris agriculture project in 2023 with funding of $3,135 from the Merri Health donation.
2.2.10	Maryknoll Sister’s Grupu Creativu Suku iha Aileu
	Through the Grupu Creativu Suku iha Aileu (Creative Knitters of Aileu), Sister Rolande has organised a core group of 2 adult women trainers and 7 girls, who in 2023 trained another 4 young women in sewing, crocheting and knitting, including use of the knitting machine, with these young women now training others. 
	The group members and trainees, many of them unemployed, can make items to sell or for family use, providing them with income, new skills and meaningful activity.
The group has commenced providing training to students at Aileu’s St Peter and St Paul Catholic Secondary School.
  
Creativu Suku group leaders, trainers and trainees with sample products
The approximate value of items produced by the group was $2,670 and items were used as follows:
· Donated to people in need $US 430
· Retained for group members’ families $US 750
· Sold for group members’ income $US 1,500.
Friends of Aileu’s supported the Creativu Suku iha Aileu project in 2023 with funding of $2,100.
2.2.11	Aileu Municipal Youth Centre
During 2023, Friends of Aileu provided $2,280 for operational costs of the Aileu Municipal Youth Centre, with which they purchased a filing cupboard, scanner, printer, ink and paper.
The Youth Centre used these items for their own reporting and for managing the reporting for the Friendship commission, including for the Aileu University Scholarship Program

José Valente, Youth Centre General Manager, and Flavia Elisa, Finance and Administration Officer, with new equipment purchases
	2.2.12	Arte Mambai Rai Husar
During 2023 Friends of Aileu provided $2,280 to support the activities of Arte Mambai Rai Husar (AMRH), which continued its program of waste management education, recycling and production of arts and craft items engaging school children and talented young people.
 
AMRH members and guests with samples of art and crafts
The funds were used to purchase materials and equipment, rent a workshop area, assist with education costs, and to mount exhibitions including at the Annual Aileu Expo.



3	Financial Summary 2023
The activities outlined in Section 2.2 (pages 22 to 35) above have been made possible by the strong partnership between Merri-bek and Hume City Councils, the contributions of members of the Friends of Aileu Community Committee, Merri Health and other supporters of Friends of Aileu, and community members, donors and organisations and businesses that have supported various fundraising events. 
See Attachment 4 (pages 47 and 48 below) for the Allocation of funds from Merri Health 2022/23 donation of $25,000.
See Attachment 7 (page 75 below) for a Summary of Funds Transferred to Aileu during 2023, which totalled $65,114.
See Attachment 8 (page 77 below) for Summaries of Income and Expenditure from the Friends of Aileu donations accounts 2023, Main Income Items and Funds Caried Over to 2024.
Funds carried over to 2024 are:
Aileu University Scholarship Program	  $ 7,465		
Education (HCC grant)			     $ 920
Community Health (Merri Health donation)	  $ 3,135
Uncommitted					  $ 8,115
Total						$ 19,465


4	An Outlook for 2024
The Friends of Aileu look forward to deepening and broadening relationships with the Merri-bek and Hume communities, including working towards better engaging with younger members of our communities.  
We also look forward to strengthening the friendship with the people of Aileu through our engagement with the Aileu Municipal Authority of Aileu and the Aileu Friendship Commission and through our partnerships with Timor-Leste and Aileu government authorities, non-government organisations and community organisations.
Following Timor-Leste’s 2023 Parliament election and a change of government, in early 2024 Mr João Bosco dos Santos, was appointed President of the Aileu Municipal Authority, along with 3 new Municipal Secretaries (Mr José Vicente Vilanova, Mrs Victória Mesquita do Rego and Mr Rogério da Conçeição) and other new Directors and Managers.  It will be important to develop a working relationship with the new Aileu Municipal Authority.
 
(L) Minister Thomas Cabrál with Mr João Bosco dos Santos, and (R) from right José Vicente Vilanova, Rogério da Conçeição and Victória Mesquita do Rego
2024 will also be an opportunity to begin development of a new Friends of Aileu Strategy Plan 2025 (the current Strategy Plan having been adopted in 2020) to reflect current priorities and opportunities and to prepare for the possible renewal of the Friendship Agreement in 2025 (the current Friendship Agreement having been signed in 2020).
In May 2025, we will mark the 25th anniversary of the establishment of the Friendship Relationship, which may be an appropriate time to invite the Mr João Bosco dos Santo, President of the Aileu Municipal Authority, to visit Merri-bek and Hume, with the last official visit from Aileu having been when Mrs Victória Mesquita do Rego,  then Municipal Secretary, visited for 2 weeks.
The East Timor Project Officers will be working with the Committee and members of the Australia Timor-Leste Friendship Network on preparations for a proposed Friendship and Solidarity Conference, planned to be held in Dili in mid-2025 (the most recent conference having been held in Baucau in 2016), with 2025 being the 25th anniversary of the signing of the Statement of Principles for Victorian Local Governments Working With East Timor.

The East Timor Project Officers and the Friends of Aileu will also be collaborating with:
· Members of the Melbourne East Timorese community as they prepare for a series of activities to recognise and celebrate the 50th anniversary of the arrival of the first refuges from East Timor in 1975
· Permatil, the newly founded PermaYouth Association Timor-Leste and the Aileu Anan Association on preparations for the first International PermaYouth Convergence, to be held in Dili, Timor-Leste, near Remexio and Laulara, Aileu, in October-November 2025.
	

Obrigadu ba ema hotu, ema Autralianu no mos Timor oan, ne’ebe involve-an iha relasaun amizade ne’e ba sira-nia kontribusaun
 / 
Thanks to all involved in the friendship relationship, both Australians and Timorese, for their contributions

Attachment 1
[bookmark: _Hlk143775241]Friends of Aileu Community Committee members (October 2023)
	Live, work, study or volunteer in Merri-bek or Hume

	Name
	City/Organisation & Suburb
	Comments

	Cr Joseph Haweil
	Hume
	Hume City Council representative
	Appointed Dec 2022

	Cr Naim Kurt
	Hume
	Hume City Council representative
	

	Cr Mark Riley
	Merri-bek
	Merri-bek City Council representative
	

	Dr Martin Hall
	Dental Health Services Victoria (North Fitzroy)
	Previous partner representative DHSV
	Appointed Jan 2023 as partner organisation representative 
(8 vacancies)

	Joe Caputo
	Merri Health (Brunswick)
	Previous partner representative, Merri Health
	

	John Rutherford
	Hume (Broadmeadows)
	Previous member
	Appointed Jan 2023 as Hume community members
(4 vacancies)

	Smiley Sandhu
	Hume (Craigieburn)
	New member, Disability Support Worker
	

	Heather Bridges
	Merri-bek (Coburg North)
	Previous member
	Appointed Jan 2023 as Merri-bek community members

	Aynur Turan
	Merri-bek (Brunswick)
	New member, Social Work student, Attended Dec 2022 meeting, Resigned Feb 2023
	

	Timothy Clarke 
	Merri-bek (Glenroy)
	New member, Bicycle industry, Resigned Feb 2023
	

	Hannah Jane Collins
	Merri-bek (Brunswick)
	New member, mid-wife, 
Resigned September 2023
	

	Paul O’Sullivan
	Merri-bek (Brunswick)
	Previous member, with history of involvement with FoA
	Appointed Sept 2023 as Merri-bek community members 
(3 vacancies)

	Dominique Weihahn
	Merri-bek (Brunswick West)
	New member, Project Lead, RMIT Asia Impact Team
	

	Anne Jungwirth
	Merri-bek (Brunswick West)
	Previous members with strong knowledge of and special connections to Aileu and Timor-Leste
	Appointed Jan 2023 as Special interest community members with connections to Aileu or Timor-Leste
(No vacancy)

	Carlo Carli
	Merri-bek (Brunswick)
	
	

	Glenyys Romanes
	Merri-bek (Brunswick)
	
	

	Richard Brown
	Merri-bek (Brunswick West)
	
	

	Heather McGrath
	Bayside
	Previous committee participants with strong knowledge of and special connections to Aileu and Timor-Leste
	Co-opted by the Committee Oct 2023
(1 vacancy)

	Chico dos Santos
	Maribyrnong
	
	

	Mark Higginbotham
	Maribyrnong
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Attachment 2
Friends of Aileu - Governance and Relationships (September 2023)
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Attachment 4 (p.1)
Allocation of funds from Merri Health 2022/23 donation
	Merri Health 2022/23 donation of $25,000
Summary of allocations made during the 2023 calendar year in support of improved community health in Aileu
A total of $21,870 from the Merri Health donation was allocated as below in 2023, with $3,120 carry over to 2024

	Recipient
	Project 
	Merri Health Funds
	Other Friends of Aileu funds and other donor and in-kind contributions
	Notes

	Aileu Anan Association 
	Aileu PermaYouth Camp 2023:
5-days practical training in water conservation, conservation agriculture and sloping agricultural land techniques for 237 youth from across Aileu’s 33 villages
Support for Camp participants and their communities to implement these conservation measures at the aldeia (sub-village) level 
	$6,000
	$2,220 
($500 FoA carry over from 21/22 and $1,720 other FoA funds)
Other PERMATIL donors and Secretary of State for Youth and Sport
Participants and other community members labour
	Aileu Anan Association (AILA), with Aileu University Students Association (KEUMA) and KJLO (Remexio youth group) organised the camp in collaboration with PERMATIL
Participants have developed Action Plans to implement in their home villages with assistance from PERMATIL, AILA and KEUMA
Over the 6 months to Dec 23 many villages and sub-villages constructed check dams and infiltration ponds with almost immediate improvements in spring water flow following rains

	Maryknoll Sisters in Aileu
	Hakbiit Inan Nia Moris women’s agriculture project:
Maintenance and development of garden for improving food security, nutrition and women's economic participation
	$3,130
	Maryknoll Sister’s coordination
Participant’s labour
Sale of produce
	Vegetables produced for consumption 25%, donation to poor 15% and sale 40%
Sale proceeds: stipends for 8 workers 40%, rent of land 40% and project costs 20%

	Aileu Resource and Training Centre
	Aileu Resource and Training Centre (ARTC) agriculture, income generation and informal education: 
Management, and IT training, library and children’s programs (team of 3 staff)
	$2,870
	$6,960 other Friends of Aileu funds
Aileu CAFÉ school Portuguese teachers training a staff member
Xanana Gusmao Reading Room (UNESCO)
Civil Society and Social Support Service (SASACS)
	Overall FoA support for ARTC/MRTC is to cover 10 months of salary for 12 staff, with ARTC income covering their remaining 3 months (13th mth legislated leave loading) plus the full 13 months of salary for an additional 4 staff
Accredited IT course, 12pa, fees cover operating costs
Children’s program 20 students, fee-free


Attachment 4 (p.2)
Allocation of funds from Merri Health 2022/23 donation
	Recipient
	Project 
	Merri Health Funds
	Other Friends of Aileu funds and other donor and in-kind contributions
	Notes

	ARTC
	ARTC’s Kadalak Dame demonstration garden:
Maintenance and development of the garden to demonstrate best practice and trial new methods and more diverse crops for vegetable, fruit, herb and coffee production (team of 4 workers)
	$2,470
	$7,420 other Friends of Aileu funds
Participants’ labour
Sale of produce
Portuguese Government’s Quinta Portugal sustainable agriculture project
Timor-Leste Coffee Association
	Also supplies food for 48 Catequists’ training 24 one day sessions per year
Aiming for sales income to cover 70% of costs


	ARTC
	ARTC’s Manu Casa Resource and Training Centre (MRTC):
Management, and rural village solar power, women’s and children’s programs (team of 5 workers)
	$2,500
	$4,315 other FoA funds
	Solar power and lighting for 60 houses (initial training from Solar Mamas Program at Barefoot College, Tilonia, India)

	ARTC
	ARTC/MRTC Manu Casa rural village project:
Water source protection and reforestation and sustainable timber production, nursery, vegetable, fruit, coffee, soap and traditional medicine production
	$1,815
	Participants’ labour
Food for workers and families 
Portuguese Government’s Quinta Portugal sustainable agriculture project
Timor-Leste Coffee Association (ACTL)
Ministry of Agriculture
	Increasing quality, value and sale price of coffee:
2020 24 farmers 1 tonne specialty coffee
2021 38 farmers 5 tonnes specialty coffee
2022 
2023 36 farmers 1 tonne specialty coffee

	ARTC
	Aileu Expo
	$1,975
	$1,975 other FoA funds
	

	ARTC
	Additional amount:
Spread across all ARTC/MRTC programs to balance overall budget 
	$1,110
	$330 other FoA funds
	

	ARTC sub-total
	$12,735
	$20,670 other FoA funds
	

	Total allocation of the Merri Health 2022/23 donation in 2023
	$21,870
	A total of $22,890 from other FoA funds were also contributed to these projects

	Merri Health funds carried over to 2024
	$3,130
	



 Attachment 5 (5 pages)
Report on delegation to Aileu, October 2023
INTRODUCTION
This report was submitted for the Executive Group as required under the Merri-bek City Council policy for Officer travel.
RECOMMENDATION 
It is recommended that the Executive meeting note this report on the Council / Friends of Aileu delegation to Timor-Leste and Aileu in October 2023, and note also:
1. The high value that Timor-Leste and Aileu partners and community members place on the Friendship Relationship and its achievements to date
2. The strong support for continuation of the Friendship Relationship directly expressed by the Timor-Leste Prime Minister, the Advisor to the Minister for State Administration (the Minister was ill on the day of our meeting), the Aileu Municipal Administrator and representatives of our Timor-Leste and Aileu civil society partners and by the Deputy Head of Mission Australian Embassy
3. The confirmation of three priority areas for the Friendship Relationship confirmed in discussion with the Aileu Municipal Administrator, being:
a. Community Health and Agriculture for local consumption, trading at market and export potential of specialist crops, both areas linked by a cross-cutting priority of improved nutrition and water supply
b. Human Resource Development, through support for post-secondary studies, mostly undergraduate scholarships in professional fields in demand in Aileu, with an ask for an ongoing contribution to the cost of Master or other post graduate studies undertaken by selected public servants (all at universities in Timor-Leste), and study tour opportunities for public servants and civil society leaders
4. That in preparing for a possible renewal of the Friendship Agreement in 2025, work on a new draft Strategy Plan for Friends of Aileu proposes a focus on maintaining partnerships within our local communities and building new partnerships where commonality exists, and continuing the efforts to attract new and younger members to ensure the ongoing strength of the community contribution to the friendship relationship 
5. The planned DFAT-funded Climate Change and Urban Planning professional development study tour for 12 Timor-Leste public servants, managed through the Whole of Victorian Government Timor-Leste Program, expected in Melbourne in early 2024
6. That the Australian Volunteers International office in Timor-Leste will soon be meeting with the Aileu Municipal Administrator to discuss and proposal for assistance with organisational and professional development, which if requested would mostly likely be delivered by a hybrid model (a short in-country assignment backed up by remote mentoring) Australian Volunteers for International Development (AVID) assignment could be advertised during 2024
7. The current application by Merri-bek City Council for a DFAT-funded Australia Awards Fellowship Program, on Agriculture, tourism and climate change: improved nutrition and economic participation in rural Timor-Leste, to bring 2 Fellows, one from a local NGO involved in water conservation, reforestation, agriculture, agriculture training and culture preservation with the other Fellow from a local Aileu family cooperative agriculture and tourism business, to Melbourne for 8 weeks in late 2024, after which they will undertake a Return to Work project in Aileu over approximately 10 months 
8. The consensus amongst delegation members that, given the publication in 2021 of a short history of the first 20 years of the Friendship Relationship from a Merri-bek - Hume perspective, it is timely to be allocating resources to collecting and sharing stories of the Friendship Relationship from the Aileu perspective – a potential project for 2024 and 2025
9. That given Merri-bek and Hume’s leadership in terms of local government support for friendship relationships, the two Councils through Friends of Aileu would be well-positioned to take a lead in:
a. Assisting the volunteer coordinators of the Australia Timor-Leste Friendship Network to organise a members and friends forum in 2024 (the last forum was pre-COVID) to reflect on the changing nature and levels of commitment for the many friendship relationships in Victoria and chart a path ahead, including consideration of a holding a Friendship Conference in 2025
b. Organising a Friendship Conference in early 2025, subject to sufficient buy-in from ATLFN members groups and individuals, with May 2025 marking 25 or 26 years since the initial establishment of the first Victorian Friendship Relationships in May 2000 (the last such conference held in Melbourne was in 2014 and the last similar conference in Timor-Leste was held in 2012
10. The possibility of inviting the Municipal Administrator or delegate and a civil society partner representative to visit Merri-bek and Hume in early 2025 (the last such visit was 2019), to coincide with the proposed Friendship Conference and/or with the signing of a new 5-year Friendship Agreement.
1. BACKGROUND
Travel approval and dates
· The Project Officer East Timor (Friends of Aileu) Christopher Adams’s travel was approved by Merri-bek CEO, 01/09/23 (D23/419972) and by Hume CEO, 12/09/23 - Travel period 12-22 October (6 nights Dili, 3 nights Aileu)
· Council approved travel by Cr Mark Riley – Travel period 15 – 21 October (3 nights Dili, 3 nights Aileu plus subsequent private travel in Timor-Leste)
· Hume City Council approved travel by the Mayor Cr Joseph Haweil and Cr Naim Kurt – Travel period 14-22 October (2 nights Darwin, 3 nights Dili, 3 nights Aileu).
Relevant Council Plan action, strategy, policy or resolution
· Friends of Aileu Strategy Plan 2020
· Friendship Agreement 2020 (Moreland - Hume - Aileu)
· Municipal Cooperation Agreements 2016 (Moreland - Aileu) and (Hume – Aileu).
2. DISCUSSION
· A detailed program was developed by the Project Officer, with input from the Secretary of the Aileu Friendship Commission and others.  The delegation met with a wide range of organisations and individuals in Dili and Aileu who play a part in the friendship relationship or are beneficiaries of activities supported by Friends of Aileu funding (Refer Annex 1 below).


· Highlights included
· Meetings with:
· Prime Minister Xanana Gusmao
· Advisor to the Minister for State Administration
· Deputy Head of Mission Australian Embassy
· Country Manager Australian Volunteers International
· Aileu Municipal Administrator, Directors and Managers and the Aileu Friendship Commission
· Aileu Municipal Youth Centre, the Aileu Resource and Training Centre and other civil society partners and a visit.
· Visits to:
· The Timor-Leste Parliament in session
· The new Aileu PermaYouth Training Centre in Remexio, Aileu, for which Friends of Aileu has contributed funding
· Various other project activities supported by Friends of Aileu.
· Observations in Dili:  
· A massive amount of renovation, extension and building of new government, commercial and hotel premises (including some up to 10 or more floors), new parking control signs, but condition of drainage, footpaths and traffic lights rather deteriorated since 2019, many people enjoying lunchtime and evening recreation along foreshore parks
· The Prime Minister was attempting to rein in budget expenditures with rectification budget for 2023 and reduced budget for 2024.
· Observations in Aileu: 
· Main roads to Aileu in generally good condition except for localized areas of severe subsidence, landslips and washed away culverts and bridges
· Several civic projects underway, road reconstruction projects renovation of the Dom Baumeta and Sabraka Laran public gardens, Timor Klaran public meeting hall and old Portuguese Administrator’s residence
· The Aileu Municipal Administration now 18 Directors and 42 Managers for decentralised services, several new buildings and more vehicles, but little by way of program budgets for 2023 or 2024.
· See Annexe 2 below for some photos of activities undertaken by the delegation.
3. ENGAGEMENT & COMMUNICATION
· A community engagement plan for the East Timor Partnership Project (Friends of Aileu) will be developed in 2024 alongside work on an updated Friends of Aileu Strategy Plan, with preparatory work to be undertaken in 2023 to include a mapping of existing and potential partner organisations and a review of the Friends of Aileu pages on Council’s website.
Past Community Engagement
· The Friends of Aileu Community Committee, the Timor-Leste Ministry of State Administration, the Aileu Municipal Administrator, and the Aileu Friendship Commission were consulted prior to the delegation proceeding, and all supported the visit and provided input to the delegation’s program
· Photos and notes on the delegation’s activities were posted on the Friends of Aileu Facebook Page and delegation members’ own Facebook profiles during the visit.
Future Community Engagement
· The delegation and its outcomes will be reported on:
· In the next edition of the Friends of Aileu newsletter (November)
· On Councils website and social media as agreed with Communications team
· At the next meeting of the Timor-Leste Local Government Network, convened by Whole of Vic Gov Timor-Leste Program (22 November on-line)
· At the next meeting of the Friends of Aileu Community Committee (12 December)
· In the Friends of Aileu Annual Report 2023 
· At a forum of the Australia Timor-Leste Friendship Network (early 2024 TBC).
Staff engagement 
· [bookmark: _Hlk149744693]Petr Svoboda, Acting Coordinator Community Development and Inclusion, and his son Hugo accompanied the delegation at their own cost over 3 days within their 1-week private stay in Timor-Leste, participating in several meetings (Annexe 1 below) 
· Cr Mark Riley, the Project Officer and Petr Svoboda will make a lunchtime presentation to Merri-bek on Thursday 22 November
· A similar presentation will be made to Hume staff on a date to be confirmed in November.
4. HUMAN RIGHTS & GENDER EQUALITY 
· The community development activities in Aileu supported by the Friends of Aileu are decided upon, developed, and implemented taking account of their positive contributions to human rights and gender equality. e.g.:  participation of girls, young and mature aged women in the scholarship programs, training and skills development, income generation activities and other project activities.
5. CLIMATE ACTION 
· The community development activities in Aileu supported by the Friends of Aileu are decided upon, developed, and implemented taking account of their positive contributions to climate action, e.g.: water conservation, reforestation, conservation agriculture and permaculture projects.
6. FINANCIAL IMPACT
Does the recommendation affect Council’s income, expenditure or balance sheet? 
2023/24:  No
2024/25:  The activities foreshadowed in Recommendations 8, 9 and 10 may impact the operating budget.
Has the CFO reviewed the financial implications? Not applicable
The direct non-salary cost of the Project Officer’s participation in the delegation was $3,935, all covered within the East Timor Project Cost Centre budget, with the direct cost of participation by each Councilor being of a similar value and being met from separate budgets for Councilor expenses.
7. TIMELINE & NEXT STEPS:
· Over the coming weeks the Project Officer will follow up with Timor-Leste and Aileu partners on several aspects of the friendship relationship
· A priority activity is for the Project Officer and Friends of Aileu Community Committee to provide input to a review by the Aileu Friendship Commission, of the selection criteria and management of the Aileu University Scholarship Program, which has operated in its present form since 2021, and is currently assisting 20 young people attend university, with an expected 10 vacancies to be filled for 2024 due to scholarship holders graduating this year.

ANNEXES
Annexe 1 (5 pages): Delegation Program of Activities and Meetings
Annexe 2 (7 pages): Photographs (Some key moments of the delegation’s visit)


Attachment 5 - Annexe 1, 5 pages) 
Delegation Program of Activities and Meetings
	Day / Date
	Activities and Meetings (with)
	Organisation / Location / Site Visit
	Participants

	Thursday 12/10
Dili
	Project Officer flight arrives Dili 14:25 pm, Pick up by Pro Ema Sunset Inn

	
	Lorraine McBride, FINA women’s training and Dili Weekly
	Meeting at Dili Weekly office
	Chris Adams Project Officer

	
	Professor Helen Hill 
Karyn Edyvane, whale research, 2 AVIs and Timor-Leste members of Life Skills Education & AETA: including Fincenzio Monteiro (UNESCO Community Learning Centres coordinator), Joey (English Teacher), Fidelio da Costa, (Baucau micro loans)
	Meeting at Plaza Hotel with members of Life Skills Education NGO (Edukasaun ba Moris) and Dili Chapter Australia East Timor Association
	

	Friday 13/10
Dili
	Jose Valente, Secretary Aileu Friendship Commission, Manager Aileu Municipal Youth Centre and Secondary Teacher
8 scholarship students
	Meeting at Sunset Inn Hotel
	Project Officer

	
	Emanuel Braz, Director M’tainScript, Manager Dili Weekly, T-L Maritime Boundaries office
Joao Martires, ATLFN liaison person, DFAT Tomak Agriculture Project
	Meeting over lunch
	

	Saturday 14/10
Dili
	Ego Lemos, Director Permatil and Permatil Global
	Meeting at Permatil office
	Project Officer

	
	Tony Castro, former Australia Awards scholarship
	Meetings at Sunset Inn Hotel 
	

	
	Jose Maria Tilman, PALMS seasonal worker, former Walter Mangold English in Australia scholarship
Xavier Mouzinho
Both former members of Aileu University Students Association and Aileu Rotaract Club
	
Meetings at Sunset Inn Hotel
	
Project Officer

	
	Judite Martins, Rotary Dili
Betty Fatima, Ba Futuru NGO
Both work with Days for Girls Project
	
	

	
	Helen Hill
	Meeting over dinner
	

	Sunday 15/10
Dili
	Ana Tilman, Dental Technician, Timor-Leste Dental Project
	
Meetings at Sunset Inn Hotel
	
Project Officer

	
	Dr Gustodio Alves, Emergency Medicine National Hospital, Aileu Medical Association
	
	

	
	Councillors Riley, Haweil and Kurt arrive in Dili, Pick up by Pro Ema Sunset Inn

	
	Shobari Nunes, UNDP, former member of Aileu University Students Association and Aileu Rotaract Club
Thomas Borges, NZ Aid, former Aileu scholarship student and Walter Mangold English in Australia scholarship
	Meeting over late lunch at Castaways
	PO and Councillors Riley, Haweil and Kurt

	
	Walk along foreshore
	

	Monday 16/10
Dili
	Tour of Parliament House in session (Argus dos Santos and Vitorino)
	PO and Councillors Riley, Haweil and Kurt, Alto Pinto

	
	PM Xanana Gusmao 
Elizabeth Espostu, Chief of Staff 
	Government Offices (Palacio Governo)
	PO and Councillors Riley, Haweil and Kurt

	
	Lunch near Sunset Inn
	PO and Councillors Riley, Haweil and Kurt, Alto Pinto

	
	Jose (Quico) de Sousa, Country Manager AVI
Georgino, Program Officer
	Meeting at Australian Volunteers International office
	

	
	Abilio Caetano, Advisor to Minister for State Administration
Josefina Antoineta da Silva, National Director Capacity and cooperation
Jaime Boavida, Chief of Department of Cooperation
	Ministry of State Administration Offices
	PO and Councillors Riley, Haweil and Kurt, Alto Pinto

	
	Visited Dili Cathedral
	PO and Councillors Riley, Haweil and Kurt

	
	Visited Dili Mosque
	

	
	Dinner at Delicious Restaurant
	

	Tuesday 17/10
Dili to Aileu
	Abilio de Araujo, DFAT Partisipa Program and member Aileu Municipal Consultative Council, former Aileu Scholarship and Walter Mangold English in Australia scholarship
Alto Pinto, Green Mountain Tours and Drivers (driver, interpreter, guide)
	Meeting at Sunset Inn Hotel
	PO and Councillors Riley, Haweil and Kurt

	
	
	Santa Cruz cemetery, Dili
	[bookmark: _Hlk149827199]PO, Councillors Riley, Haweil and Kurt, and Petr Svoboda and Hugo, Abilio de Araujo and Alto Pinto

	
	
	Travel from Dili 
	

	
	
	Dare WWII Memorial and Café
	

	
	Side trip to Laulara
Mr Alfredo de Fatima, Laulara Postu Administrator, 
Mr Antonio, Manager Laulara Health Centre 
Victoria Mesquita do Rego, former Municipal Secretary who visited Friends of Aileu 2019
	Laulara Administrative Post Offices
	

	
	
	Laulara Birthing Centre
	

	
	Ananais Benvindes, President of KJLO (the local youth organisation managing the site) and members
	PermaYouth Training Centre, Talabala, Remexio
	PO, Councillors Riley, Haweil and Kurt, and Petr Svoboda and Hugo and Alto Pinto

	
	Stop over at Belumhato, Aisirimou, Aileu Vila, Wild Timor Coffee supplier, view over houses, school and coffee fields
	

	
	Side trip to Seloi Craik, Aileu Vila, overlooking Seloi lake, community tourism development, houses, vegetable gardens and rice fields
	

	
	Travel to Aileu
	

	[bookmark: _Hlk149841001]
	Lunch at Dili Vanilli
	

	
	Jose Valente
Members of Aileu Friendship Commission
	Uma Dame (Peace House) Aileu Municipal Youth Centre
	

	
	Walk to Rogerio Lobarto monument, Aisirimou, meeting Ilidio Maufelo, Chefe Suku Aisirimou
	PO, Cr Riley, Petr Svoboda

	
	Dinner, o/n and breakfast at Dili Vanilli Posada Txiriboga farm homestay, with Martin Hardie, Nolya Mesquita and families (and Projetu Montanha)
	PO, Councillors Riley, Haweil and Kurt, and Petr Svboda and Hugo and Alto Pinto

	Wednesday 18/10
Aileu
	Mr Rogerio, Acting Director Municipal Health Service, and staff
	Health Department Office and Aileu Hospital and Health Centre
	PO and Councillors Riley, Haweil and Kurt, and Petr Svoboda and Hugo, Alto Pinto

	
	Mr Joao, Director Municipal Agriculture Service and staff
	Agriculture Department Office
	PO and Councillors Riley, Haweil and Kurt, and Petr Svoboda and Hugo, Alto Pinto

	
	Visit to Municipal Waste Dump Site and newly constructed Waste Transfer Compound, Lausi, Aileu Vila
	

	
	Lunch at Restaurant Q7
	

	
	Natalia Ximenes, Director ARTC
Joaninho dos Reis, Program Manager ARTC, and staff
	Aileu Resource and Training Centre (Biblioteka)
	

	
	
	Kadalak Dame agriculture project
	

	
	Amelia (Sister Rolande returns from Hong Kong 22/10)
	Maryknoll Women’s Agriculture Project (HIM) site
	

	
	Petr and Hugo returned to Dili

	
	Dinner and o/n at Dili Vanilli (and Projectu Montanha)
	

	Thursday 19/10
Aileu
	Breakfast at Dili Vanilli (and Projectu Montanha)
	PO and Councillors Riley, Haweil and Kurt, and Alto Pinto

	
	Abel da Conceicao, Aileu Municipal Administrator
Directors, Managers & staff
	Aileu Municipal Offices
	

	
	Nilva Mesquita, Aileu Women’s Network for Development (FADA), Gender Focal Point, SE Equality
	

	
	Alfonso Sarmento Mendonca, Partisipa Aileu (7 staff)
	

	
	Lunch at Dili Vanilli (and Projectu Montanha)
	

	
	Walk around Aileu Market
	PO and Councillors Riley Haweil and Kurt, and Alto Pinto

	
	Felicidade Martins, Clinic Manager
Guida Pereira, Community Based Rehabilitation coordinator
other staff
	Uma Ita Nian Clinic (health service for mothers and babies and disability rehabilitation)
	

	
	Helena Concalves, Ermi Faria and other young women members (Sister Susan returns from Hong Kong 22/10)
	Maryknoll Women’s Sewing and Knitting Group (GSIA), Maryknoll building
	

	
	Doroteia Nascimento, Clinic coordinator for Ofisina, with workers Jose, Cristiano, Luis, and 2 other staff
	UIN Clinic’s Ofisina (St Francis Assisi Disability Workshop)
	PO and Councillors Riley and Kurt, 
And Alto Pinto

	
	Aileu office of Institute for Support for Business Development (IADE) 
	

	
	Aileu Municipal Memorial Museum (Chega)
	

	
	Dinner, youth members and choir and scholarship students at Uma Dame (Peace House), Aileu Municipal Youth Centre
	

	Friday 19/10
Aileu to Dili
	O/n and breakfast at Dili Vanilli (and Projectu Montanha)
	[bookmark: _Hlk149835327]PO and Councillors Riley, Haweil and Kurt, and Alto Pinto

	
	Augusto, Chefe Aldeia
Jose Valente
	Visit to Ai-Kleuk sacred and historical site of Aileu’s origins in Suku Liurai, Aileu Vila
	

	
	Travel to Dili
	

	
	Lunch near Sunset Inn
	

	
	Suzy Wilson-Uilelea, Deputy Head of Mission
Megan Kybert, First Secretary 
Timorese staff member
	Australian Embassy, Dili
	PO and Councillors Riley, Haweil and Kurt, and Petr Svoboda and Hugo

	
	Visit to Centro Nasional Chega Museum, Truth and Reconciliation Exhibition
	PO and Councillors Riley, Haweil and Kurt, and Alto Pinto

	
	Dinner at restaurant near Sunset Inn
	

	Saturday 20/10
Dili
	Walk to Cristo Rei statue
	

	
	Visit to old (pink) Palacio Governo / Palacio Presidente
	

	
	Visit to Timor-Leste Resistance Archive and Museum
	

	
	Late lunch at airport
	PO and Concillors Haweil and Kurt

	
	PO and Councillors Haweil and Kurt flight leaves Dili 15:15 pm
Drop off by Alto Pinto, Send off by Jose Valente
Cr Riley commences tour to east of Timor-Leste with Alto Pinto

	Others new contacts not met during the delegation
Dr Teresa Soares (wife of former PM Rui Araujo), President of Dental Association, Vice Chancellor UNTL
Margarida Mesquita, Edukasaun ba Moris (library catalogue and resource centre)
Alex Fernandes, President Aileu Rotaract Club
Aileu Medical Association: Dr Helder, Director Public Health, Dr Evas, Emergency Medicine and Referral Hospital Maubisse



[bookmark: _Hlk166076300]

Some key moments of the delegation’s visit          Attachment 5 (Annexe 2, p.1)
 
    Dili with new high rise under construction 		     Scholarship students	
 
		Timor-Leste parliament 				PM Xanana Gusmao	
 
Australian Volunteers International			Ministry of State Administration
 
		Santa Cruz cemetery				Leaving Dili for Aileu
 
View towards Dili from Dare				At Laulara Birthing Centre 

Some key moments of the delegation’s visit           Attachment 5 (Annexe 2, p.2)
 
Remexio PermaYouth Centre

Seloi Craik lake and rice fields
 
Aileu Friendship Commission
  
Aileu monument, new hardware mega store		Dili Vanilli homestay

Some key moments of the delegation’s visit           Attachment 5 (Annexe 2, p.3)
 
Health Department staff 				Aileu hospital

Aileu market
  
Aileu main street 				Agriculture office
 
Municipal Waste dump and new transfer station

Some key moments of the delegation’s visit           Attachment 5 (Annexe 2, p.4)
 
        Bibliotek and Sabraka Laran garden	    Aileu Resource and Training Centre staff
 
ARTC Kadalak Dame (Peaceful Stream) garden

Welcome at Aileu Municipal Administration offices
 
Municipal Administration staff
Some key moments of the delegation’s visit           Attachment 5 (Annexe 2, p.5)
 
Meeting with Aileu Municipal Administrator and staff
 
Maryknoll Aileu Sewing Group
 
Uma Ita Nian Clinic
  
St Francis Assisi disability workshop
 
Uma Dame (Peace House) farewell dinner

Some key moments of the delegation’s visit       Attachment 5 (Annexe 2, p.6)

Ai-Kleuk traditional and historic site

Ai-Kleuk (Twisted tree root chair = the Symbol of Aileu) 
 
     Deputy Head of Mission Australian Embassy, Dili				Dili Street
  
Centru Nasional Chega! (National Institute of Memory), Dili

Some key moments of the delegation’s visit            Attachment 5 (Annexe 2, p.7)
 
Cristo Rei beach, Dili				Old Governors Palace, Dili
 
Resistance Museum and Archive, Dili

Leaving Dili

Over Timor-Leste



Summary of ARTC Activities for 2023		Attachment 6 (6 pages)
A	A brief description of your group’s main activities for 2023 and who was involved, e.g.: as other partner organisations, staff, volunteers, participants and beneficiaries
1 CTRA Activities
· CTRA partners with Administrasaun Municipio Aileu, Servisu Edukasaun Municipio Aileu, Servisu Agricultura Municipio Aileu, Servisu Apoio Sociedade Sivil (SASCAS), Kadalak Dame and CTRM.
· These funds can help the team from CTRA to continue monitoring work for Kadalak Dame and CTRM.
· Facilitate horticulture training to youth, Catechist Groups through funds that can be funded by the government through SASCAS in 2023.
· Organizing local product exhibition activities to commemorate the 28 November independence day in the Aileu Region for 3 days, starting from 26 to 28 November 2023.
a. Staff Development
This funding has facilitated our staff to take courses in Dili (ETDA). Staff who have taken the course are:
i. Natalia da Conceição Ximenes has taken an Administration Course
ii. Jacinta de Arujo has taken an Administration course
iii. Margarida Fransisca has taken a computer course
iv. Maria Angela Bossa has taken Intermediate A and Intermediate B English courses
v. Ana Maria Marques completed a Licentiate (Bachelor) degree in Economics.
b. Computer Courses
With these funds, CTRA can continue computer course activities for students and adults 6 times a year. According to the plan to open courses 12 times a year, but because all the facilities in the computer laboratory can also be used by students from Portuguese schools for TMM subjects for 3 days, namely Monday to Wednesday a year, CTRA can only give courses to students and youth for 6 times did not comply with the plans that had been planned.
c. Learning Program for Children
With these funds, CTRA can carry out learning activities for children at CTRA in 2 meetings a week without charging them a fee when registering to take part in these activities. The title that can be given to children is to recognize letters, words, sentences and numbers in mathematics using materials that can be recycled.
d. Library
This funding can also facilitate CTRA to provide opportunities for the public to come to study and read in the library.
Access to this library is mostly students from Portuguese schools and public schools and it is also possible for people who want to visit the library at CTRA to study and read the books available.

e. Exibition O Mundo Perdido
CTRA together with UNESCO can develop exhibitions for students and the community in general in Aileu. 
CTRA can also facilitate places and exhibitions for UNESCO to facilitate training for students from schools EBC Seloi Kraik, EBC das Flores and Public Secondary schools in Aileu
f. Managing the annual Aileu Expo
Organizing Aileu exhibition activities to commemorate the Independence Day 28 November.
2. Kadalak Dame Activities
· Kadalak Dame partners with Servisu Agricultura Municipio Aileu, Maryknoll Community, Catechists, CTRA and CTRM.
a. Garden Development at Kadalak Dame
Activities carried out with these funds include providing salaries to staff at Kadalak Dame, developing gardens with horticultural activities by planting vegetables, vanilla, coffee and others. The garden in Kadalak dame can be very well transformed with all the existing equipment so that it can provide results through quantity, specification and nutrition as well as proceeds from sales of production.
b. Seed Propagation
Seed propagation in Kadalak Dame comes from seeds that can be purchased from agricultural shops and can also be propagated from cuttings such as vanilla and other fertile and good vegetables.
c. Trial
Kadalak Dame is a place to test plants or plants as well as a place of work to earn income to increase economic income for the people who work there. Tests that are often carried out at Kadalak Dame are using mulch in the rainy and dry seasons, testing fertilizers such as chicken manure and soil.
d. Demonstration
Kadalak dame is also a place to make demonstrations through various kinds of varied plants. The procedure in Kadalak Dame is to try planting a variety of plants with the group working there, catechists and farmers from Lequidoe who can visit the place. The result of this demonstration is that plants have been identified that can be cultivated to reap good results for farmers.
e. Production
The production found in Kadalak Dame includes vegetables, fruit (oranges, guava and pineapple), coffee and other production plants such as traditional medicines.
Kadalak dame can also produce tree saplings such as papaya, vanilla, pine trees and others, which can be planned to plant in Kadalak Dame and in Manu Casa.
f. Providing food for the catechist group
From the results produced from Kadalak Dame, we can provide breakfast and lunch for catechist groups who come to Kadalak Dame to take part in training on holy books accompanied by a priest from the St. Mary's Community Dominigos in Hera. 
The total expenditure for providing food for catechists at two meetings a month is $50.00.
The total number of participants who attended this meeting was 24 people, consisting of 19 men and 9 women.
g. Agriculture Development
	CTRA facilitates horticulture training for groups in Kadalak Dame, Catechist groups and other youth groups that CTRA has established in Aileu and Manu Casa. Farmer groups and youth who took part in training at Kadalak Dame were mostly youth. through training facilitated by CTRA, with funding assistance from SASCAS. The number of farmers who took part in the training was 30 people, consisting of 13 women and 17 men.
h. Share knowledge between farmers
Through the training they attend, farmers also share their knowledge with each other regarding the experiences they gain from each garden they work on in order to improve the quality and quantity of production where they live.
3 CTRM Activities
· CTRM partners with Administrasaun, Postu Administrativu Lequidoe, Local Authority (Chefe Suco Manu Casa and other Sucos), Kadalak Dame, CTRA, Youth and Farmer Groups.
a. CTRM Staff Development
With funds provided from FOA, one of the staff from CTRM has attended an administration course in Dili (ETDA). The new experience gained from the course, he was able to manage all the administration systems at CTRM and one of the staff who had not taken the course could also take advantage of what he had gained from the course in Dili.
b. Solar panel Programme
CTRM can maintain equipment maintenance from solar panels that can be used by those who use them when equipment is damaged. if the solar panel equipment used is damaged, the person using the solar panel must take it to CTRM to have it repaired.
c. Learning program for Children
The title used in CTRM is the same as the title used in CTRA. The children's activity schedule in Manu Casa is only once a week, namely on Fridays from 3 pm to 5 pm. The total number of children participating in this activity is 25 children, consisting of 15 girls and 10 boys.
d. Women's Program
With funds provided by FOA to CTRM through CTRA it can also provide activities to women's groups in Manu Casa such as: sewing, making soap to cure skin diseases and horticulture activities. The result of this activity is that they can sew using a sewing machine, make soap using traditional equipment and grow vegetables to help the economy in their own household.
e. Reforestation
Reforestation activities that can be carried out in the area of Mounts Tataloco and Tatabau are maintaining areas near springs by planting trees, repairing damaged fences, making terraces and digging dams.
f. Provides computer courses to youth and students in Manu Casa.
g. Provides English courses.
h. Providing training on coffee quality through the Quintal Portugal Project and ACT.



B	A brief financial report, e.g.: the main areas of expenditure and $ amounts, whether any funds were re-directed to different activities, whether any funds were carried over for expenditure in 2024
· CTRA receives financial support from FOA in 2023 amounting to $18,690.00. The remaining funds from staff development (Staff Courses) in 2022 are $1687.10. total = $20,377.10. in 2023.
These funds are used to support:
1. Administration Costs (Salary) Total $15,920.00 for CTRA, CTRM, Kadalak Dame. 
The requested salary support is for 10 months starting from January to October. a salary of two months and a salary of 13 months according to Timor-Leste law can be paid by the income of each training centre. 
The total salary paid for 10 months for CTRA is $5,000.00, CTRM $3,350.00 and Kadalak $5,300.00. The total amount of funds paid in 10 months is: $13,650.00.
The remainder of the salary is transferred to 2024 in the amount of $2,270.00. to pay salaries for January to February 2024 in the amounts: CTRA $500.00, CTRM $670.00 and Kadalak Dame $1,050.00. Total = $2,220.00. 
Remaining $50.00.
2. Aileu Expo ($2,620.00). From the costs of this expo, as much as $2,293.75 was used to organize activities. 
The remainder was $326.25
3. 	Staff Development/Course Staff in Dili ($1,687.10) has used a total of $445.00 to enrol 4 people who have taken courses in Dili. 
	The remainder is $1,242.10.
The total remaining money at this time is: $1,618.35.
C	What other funds or other support you obtained for these and other activities of your group in addition to that from Friends of Aileu
· Funds or support obtained from activities other than Aileu's friends are:
1. 	CTRA (Aileu Resource and Training Centre)
Received funding from SASCAS in 2023 to provide horticulture training for youth groups in Aileu, catechists and groups from Lequidoe. 
Other activities from these funds are also used to buy children's equipment for Aileu and Lequidoe as well as buying seeds, equipment such as hand tractors and tunnels for horticultural groups.
Other funds obtained from CTRA are funds paid from people who register to take part in computer training at CTRA. 
However, this alone is not enough to pay salaries for staff at CTRA because there are also those who register at CTRA who cannot afford the course fees and CTRA still accepts and pays for them like scholarships. 
CTRA also uses these costs as operational costs to monitor activities at Kadalak Dame and Lequidoe and other activities in Dili.

2.	Kadalak Dame Garden Project
Kadalak Dame obtains other funds from selling produce such as vegetables. The income they get almost 100% covers their administrative costs, but it is not enough because they also use the funds they get for their operational costs as well as preparing breakfast and lunch for the group of catechists who come to attend in holy book training in Kadalak Dame 2 times in a month.
3. CTRM (Manu Casa Resource and Training Centre)
Also receives other fees, the same as CTRA, with fees paid by people who come to register for computer and English courses at CTRM. 
Actually, work to generate revenue for their operational costs. 
The program implemented is about coffee production which started three years ago with special training on the quality of their products in partnership with the Department of Agriculture.
They help women with traditional medicine and soap for people with skin problems, they do maintenance on Solar Panel systems, they offer sewing and computer classes to the community, and they protect 2 hectares of land around springs through reforestation.
Most of these programs are well known to Friends of Aileu. They succeeded in achieving their goal of serving the community, especially low-income communities. 
Most programs help the people who participate and can generate their operational costs, but administrative costs are always scarce. The implementation of this program was achieved because we had an extraordinary Timorese team who was willing to commit to its implementation.
D	What funds you generated from these activities (if any)
Funds obtained from this activity are only used for operational costs.
E	What funds, materials and/or time was provided by volunteers, participants and beneficiaries of these activities
The participants and beneficiaries of these activities can only be willing to take the time to accept all the activities that we can provide to them, but they cannot provide the costs and materials because the target is for people who cannot afford it or people who live in poverty.
F	The outcomes achieved for your group and for participants & beneficiaries
All activities at CTRA, CTRM and Kadalak dame continue to run today with funds provided by FOA.
Staff from CTRA, CTRM and Kadalak had the opportunity to take courses in Dili.
Creating jobs for youth in Timor-Leste, especially in Aileu and Lequidoe.
G	What you, your group or participants & beneficiaries learnt from undertaking these activities
What we can learn from this activity is how one can create jobs for oneself and create jobs for others and get the opportunity to learn more.


H	What was the particular value of the support provided by Friends of Aileu
The special value of the support provided by FoA really helps us create jobs for Timor-Leste, especially Aileu and gives us the opportunity to learn for the good of the youth in Aileu for the future of Aileu.
I	What you would like support for in 2024, and what other sources of support you plan to tap into in addition to Friends of Aileu
The support we want in 2024 is that we continue to ask FOA Aileu to help us with administrative costs so that we can continue to carry out our work to help the people in Aileu and rural areas, especially poor people who need assistance. 
Another source that we can utilize apart from FoA is that we still use the few resources that we have to carry out our work, but this is not enough to cover our administrative costs. 
We also continue to look for other donors to help us in carrying out our work, but we still ask FOA to help us because FOA is our only hope.
J	Any other feedback of comments
On behalf of CTRA, I am very grateful to the Friends of Aileu, especially friends in Australia who work very hard to help the people of Timor-Leste in general, especially Aileu.

Funds transferred to Aileu, calendar year 2023		Attachment 7 
	Item
	Recipient
	$US Amount
(includes T-L bank fees)
	Purpose
	Month of funds transfer
	$AU Amount
(funding source)

	1
	Baucau Teachers’ College (Australian Marist Solidarity)
	$US 2,780.00
	2023 Baucau Teachers’ College scholarships 
(fees for 7 Aileu students)
	AMS Invoice paid April 2023
	$AU 4,280 
(from Hume City Council 2022/23 education donation)

	2.1
	Aileu Friendship Commission (AFC) (Aileu Municipal Youth Centre bank account)
	$US 7,113,00 
	2023 Aileu University Scholarship Program 
(fees for 20 students) 
	March 2023
	$AU 10,770 
(from accumulated scholarship funds) 

	2.2
	
	$US 1,007.50
	Masters fee support (José Valente studies)
	March 2023
	$AU 1,521
(from accumulated scholarship funds)

	[bookmark: _Hlk155284861]2.3
	
	$US 1,007.50 

	Aileu Friendship Commission
(operating and reporting costs)
	March 2023
	$AU 1,521 (uncommitted funds)

	3
	Aileu Municipal Youth Centre (SJMA)
	$US 1,515.00
	Aileu Municipal Youth Centre 
(operating costs)
	April 2023
	$AU 2,280 (uncommitted funds)

	4.1
	Aileu Anan Association (AILA)
	$US 3,985.00
	Aileu PermaYouth Camp 2023
	April 2023
	$AU 6,001
(Merri Health donation)

	4.2
	
	$US 2,015.00
	Organising Committee Aileu 50th anniversary
	July 2023
	$AU 3,042 (uncommitted funds) 

	5
	Arte Mambai Rai Husar (AMRH)
(H. Rodrigues bank account)
	$US 1,515.00
	AMRH 2023 program 
(waste management education, recycling, art and craft)
	April 2023
	$AU 2,281 (uncommitted funds)  

	6
	M’knoll Sisters Grupu Hakbiit Inan Nia Moris (HIM)
	$US 2,015.00
	HIM 2023 program
(agriculture project)
	April 2023
	$AU 3,135 
(Merri Health donation)

	7
	M’knoll Sisters Grupu Feto Creativu Suku iha Aileu (CSIA)
	$US 1,015.00
plus $US 382 Rotary DIK shipping cost
	CSIA 2023 program
(knitting and sewing project)
	April 2023
	$AU 1,527 (uncommitted funds) plus $AU 574 Rotary DIK shipping cost

	8.1
	Aileu Resource and Training Centre (ARTC)
	$US 12,800.00
	ARTC 2023 Program
(ARTC, 50% Kadalak Dame, Manu Casa RTC and projects)
	March 2023

	$AU 19,321
(Merri Health, Giving Circle and individual donations for ARTC) 

	8.2
	
	$US 5,910.00
	ARTC 2023 program
(50% Kadalak Dame and 18th Aileu Expo)
	April 2023
	$AU 8,891 
(Merri Health, Giving Circle and individual donations for ARTC)

	Total
	
	$US 43,060.00 
	
	
	 $AU 65,144 




Financial Summary, calendar year 2023			Attachment 8
8.1	Friends of Aileu donations accounts 2023
	Account
	Balance 01/01/23
	Income Jan-Dec
	Expenditure Jan-Dec
	Movement Jan-Dec
	Balance 31/12/23

	1.3159
	$27,362.89
	$51,809.78
	($37,186.78)
	($8,185.11)
	$19,177.78

	Transfer from 1.3159 to 1.3160 to reinstate positive balance
	($22,808.11)
	
	

	1.3160
	$4,784.54
	$2,651.00
	($29,678.65)
	($4,219.54)
	$565.00

	Transfer from 1.3159 to 1.3160 to reinstate positive balance
	$22.801.11
	
	
	

	Sub-Total
	$32,147.43
	$54,460.78
	($66,865.43)
	($12,404.65)
	$19,742.78

	1.3160 adjusted to match the recorded closing balance of $467.50 ($565.00 - $97.50) 
	($97.50)

	Balance at 31/12/23
	$19,645.28


8.2 Main Income items (fundraising and donations) calendar year 2023:
	Main Income Item
	Amount
	Note

	Merri Health 22/23 donation
	$25,000.00
	

	Hume 22/23 Education donation
	  $5,200.00
	

	Giving Circle dinner & donations   
	$8,380.00
	G. & G. Romanes and friends

	Other donations
	$7,090.00
	B. Regan, R. Dixon, and CETAF

	Anniversary dinner
	$3,110.00
	

	Film Night
	$370.00
	

	On-line appeals
	   $550.00
	

	Graham Romanes bead sale
	$1,000.00
	

	Coffee and Tais products
	$1,178.50
	$ 2,651.00 sales - $1,472.50 purchases

	Income
	$51,878.50
	


8.3	Funds transferred to Aileu, calendar year 2023 
See Table at Attachment 6 above Total Expenditure: $65,144.00
8.4 Committed funds carried over from 2023 to 2024
Scholarship program funding	   	  $7,465.00
Hume education donation	      	     $920.00
Merri Health donation unspent    	  $3,135.00
Committed funds carried over		$11,530.00
8.5 Uncommitted funds carried over from 2023 to 2024
Balance at 31/12/23			$19,645.28
Committed funds caried over 		$11,530.00
Uncommitted funds carried over 	  $8,115.28
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