THE IMPORTANCE OF A RISK MANAGEMENT PLAN (EVEN FOR A SMALL GATHERING)

Often people feel a risk management plan is unnecessary, especially for a small gathering in a park. What can go that wrong? And why do | need to worry about it?
If you have a gathering or event in a public space within the Moreland Municipality then you are using a space that other members of the public may also be using.

This means it is not just your event attendees that can be affected by your event but the public as well.

Many of the risks, and risk control measures you identify in your risk management plan may be common sense. But have you thought about who will take control in the event of
an emergency?

A risk management plan is a requirement for a Moreland City Council event permit to be issued. It is better to be safe than sorry!

What is a risk?
A risk can mean many things. For community events in Moreland the main risks to consider are anything that could:

e cause harm to another person,
e cause damage to equipment, infrastructure or the event site, or
e harm the future of the event organising committee and event itself.

Of course many risks are out of the event organiser's control. In this case it is important that the risk management plan details who is responsible for coordinating the safety of
every person should something that is out of the control of the event organiser occur. Council's Cultural Event Officer has a lot of experience in risk management planning at
events and is here to offer advice and support to event organisers and community groups in creating their risk management plan.

WHAT SHOULD YOU CONSIDER WHEN COMPLETING YOUR RISK MANAGEMENT PLAN?

e existing risks of the site

e risks the event creates, and
e External risks that the event organiser has little control over but may need to be managed at the event.
There are some questions an event organiser should ask themself when assessing risks of an event. This is be no means exhaustive however we hope it helps you get started.
A risk assessment of the event site
e Will there be moving vehicles near the event site and could this pose a risk to pedestrians?

e |s there anything on the site that could become dangerous if there is inclement weather?
e |s there a body of water on or near the event site?
A risk assessment of the event and all proposed activities
e Will there be a jumping castle or carnival rides at your event and how will the safety of event guests be ensured when on or near rides?

e s there infrastructure being brought onto the event site? Who will ensure it is safely secured?
e Are you bringing vehicles on site and if so how will you manage the safety of people who are setting up near vehicles?
A risk assessment of all external risks
e In the event that an evacuation of the event site is required who is responsible for ensuring all people are calmly and safely moved?




Name of Event:

Exact location of event:
(Park Name and Melways Ref)

Date and Time of Event:

Expected number of attendees:

Event Organiser: (Name, address, telephone)

Person completing risk assessment
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