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Terms of Reference - Northern Alliance for Greenhouse Action (NAGA)
	1.
Name


File Number


	Northern Alliance for Greenhouse Action (NAGA) 
D12/20103


	2.
Classification


	External


	3.
Delegation


	The Moreland Energy Foundation Limited (MEFL) has established the NAGA Terms of Reference in line with MoU’s with represented Local Governments, as a means of delegating powers to the NAGA to ensure appropriate governance and decision making.



	4.
Scope


	The purpose of the committee is:
· To establish the strategic directions for NAGA’s priorities, actions and operations
· To ensure high level members’ engagement with NAGA’s strategic directions

· To identify advocacy issues and authorise advocacy submissions

· To recommend the MEFL Board changes to the terms of reference

· To report periodically on the activities and resolutions of the NAGA Executive to the MEFL Board.


	5.
Membership and chairperson


	· 1 Councillor
The CEO of MEFL and one representative (Councillor and /or Senior Officer) from each of the NAGA Council members. The NAGA council members are the Cities of Banyule, Darebin, Hume, Manningham, Melbourne, Moreland, Whittlesea, Yarra, Nillumbik Shire Council and the MEFL.


	6.
Current or anticipated role of staff member


	The meetings will be chaired by the CEO of the MEFL. Minutes will be taken by the MEFL coordinator.
Manager Sustainable Development Branch is Moreland Council’s Senior Officer representative on the NAGA Executive.



	7.
Meeting frequency
	2nd Monday in February, May, August and December


	8.
Timeline for involvement


	The NAGA Executive meetings will run for 2 hours and 1 hour planning time will be required.

	9.
Accountability of committee and committee members


	The NAGA Executive LG members are accountable to their respective LG’s.

	10.
Reporting requirement


	The NAGA Executive reports periodically on the activities and resolutions of the NAGA Executive to the MEFL Board.


	11.
Any other relevant information


	Refer to below references.

	12.
References


	· DCD91/11
Northern Alliance for Greenhouse Action (NAGA) - Memorandum of Understanding (MoU) (D11/279608).
· Memorandum of Understanding (MoU) 2012 - 2015 with the Moreland Energy Foundation Limited (MEFL) – to be finalised February 2012.


	13.
Contact details of committee


	Manager City Strategy and Design


	14.
Achievements of committee


	Northern Alliance for Greenhouse Action (NAGA) formed in 2002 as a network to share information, skills and resources related to climate change action.  NAGA’s members are the cities of Banyule, Darebin, Hume, Manningham, Melbourne, Moreland, Whittlesea and Yarra, Shire of Nillumbik and Moreland Energy Foundation.  The alliance represents 25% of metropolitan Melbourne’s population.  
NAGA’s goal is to substantially contribute to the transition to a climate-changed, low-carbon future by delivering effective programs and leveraging Local Government, community and business action.  This collaborative approach is consistent with Council’s existing Climate Change policies (Climate Action Plan 2007 and Carbon Management Strategy 2010).

Since 2005, NAGA has attracted more than $1,000,000 in cash and in-kind reduction innovation at the local government and regional level.


	15.
Approval date


	April 2009


	16.
Next review date
	To be reviewed annually by the Director Planning and Economic Development.



SELECTION CRITERIA FOR APPOINTMENT OF MEMBERS TO THE (NAGA EXECUTIVE)

Selection Process

· Refer to DCD91/11 Northern Alliance for Greenhouse Action (NAGA) - Memorandum of Understanding (MoU)  (D11/279608)

