Moreland Housing Advisory Committee

Terms of Reference

	Type of Committee
	Citizen Committee

	Purpose and Scope


	The purpose of all Citizen Committees is to inform Council decision‑making by:
· Providing formal pathways for community input; and

· Providing regular, formal feedback to Council.

Committees are one way Council engages with community to obtain local input, expertise and participation to inform planning and decision making.

Further to this, the purpose of Moreland Housing Advisory Committee is to advise Council about:

· Policy, research and priorities relating to municipal housing matters;

· Housing advocacy priorities;

· Implementation of the Moreland Affordable Housing Strategy and other ongoing policy work;

· Community involvement and networks to promote participation around housing issues;

· Views and interests of the Moreland community and housing agencies for the attention of Council and officers;

· Council’s future role in affordable and appropriate housing; and

· Event planning, consultation processes and other forms of engagement relating to topical housing issues.

	Membership
	Community Member Selection Criteria:
The Moreland Housing Advisory Committee has nine community members who have an option to commit to a 2 year or a 4 year term. The role is undertaken in a voluntary capacity.

All community members are required to either live, work or study in Moreland and citizens from different geographic locations from Moreland or citizens who demonstrate strong and relevant links to the Moreland Community.  

Community members will be appointed as individuals and not as representatives of an organisation or community group.

Community members will be recruited through a publically advertised call for Expressions of Interest at least every four years. Council Officers will assess applications against the Selection Criteria (see above) and provide a report to Council for approval of selected nominees.

In determining Moreland Housing Committee membership, Council aims to:

· Be broadly representative of the Moreland community on issues relating to housing experience and interest; 

· Include the voice of housing agencies and Housing Associations;
· Include members with ‘grass roots’ understanding of housing issues and their concern to advocate for these issues and for households/groups affected;
· Encourage participation for individuals and groups who commonly experience barriers to accessing services and decision-making processes; and
· Encourage representation from individuals with private and philanthropic sector experience.
Other Members:
Council Officer representation will be appointed annually by Director Social Development and will include the Coordinator Social Policy Housing and Community Wellbeing and the Unit Manager Community Development and Social Policy.

Councillor representation is decided annually at the Ceremonial Council meeting.
All members will be required to adopt these Terms of Reference.

All members will be inducted into their roles and responsibilities and may be provided with training and development opportunities that will enable them to perform their role on the Committee.  Training is optional and will be provided at no cost. 

If a Community member resigns within their term, the Committee shall recommend a suitably qualified nominee as replacement, subject to Council approval.

	Roles, Responsibilities and Accountabilities
	The Committee is accountable to Moreland City Council whose role is to support the Committee.

Community member:
Responsibility: Regular meeting attendance and willingness to constructively contribute skills and experience to progress the work of the Committee. 

Accountability: Members are responsible to Council.

Convener: 

The Convener provides a co-ordination role for the Committee including setting the agenda, communication between Council and committee members on Committee business, scheduling, minutes and reports, Councillor briefings. 

The Convener manages the Committee effectiveness including introducing relevant information and opportunities, Committee induction and dispute resolution process.  This role is undertaken by the Co-ordinator, Social Planning, Housing and Community Wellbeing or their delegate.

Councillors:
The Councillor Responsible for Accessible and Affordable Housing chairs the Committee, ensuring meetings are fair and effective.  The role of Chair may be delegated to another Committee member. Councillor participation is to objectively hear and understand community views and to work with the Convener to bring Committee views and recommendations to Council to inform decision making. Councillors may also bring Council’s decisions to the Committee.

	Reporting requirements
	Minutes will be taken by the convener and are distributed to members (within two weeks of the meeting) and lodged with Council.
Assembly of Councillors filed within one business day.
Input, feedback and recommendations from this Committee will inform reports to Council in order to inform Council planning and decision making.

	Meetings
	Meetings will be held 5-6 times a year at a time agreeable to the majority of members. Date, time and location of meetings will be scheduled in advance and agendas circulated at least one week prior to each meeting.
Where members are unable to attend a meeting, an apology should be forwarded to Convener prior to the meeting. 
Where practicable, the option to attend a meeting remotely through tele‑or videoconference will be offered.
The Committee may call special meetings or set up working groups to progress the work of the Committee between meetings. 

	Timeline for involvement
	For community members:  Minimum 2 hours research time per month plus two hours for attendance on meeting weeks.

Additional time commitment will depend on priorities and issues at any point in time.

	Relevant information and references
	Moreland Affordable Housing Strategy 2014-18 http://www.moreland.vic.gov.au/community-care/advocacy-services/housing-and-employment/affordable-housing/
The Moreland Community Vision – Our Community in 2025 http://www.moreland.vic.gov.au/about-us/news-and-publications/videos/moreland-2025-community-vision/

	Approval date
	

	Next review date
	


SELECTION CRITERIA AND PROCESSFOR APPOINTMENT OF MEMBERS TO THE

Moreland Housing Advisory Committee

Purpose 

The purpose of a Citizen Committee is: 

To inform Council decision making by providing formal pathways for community input, and providing regular, formal feedback to Council.

The Moreland Housing Advisory Committee is the principal consultative body advising Council on its aim to provide housing diversity to meet community needs. The Committee explores innovative housing approaches and engagement, and is tasked to respect the diverse housing experiences of tenants, home-owners, potential home owners and those with very insecure housing.

Council is seeking Expressions of Interest to fill up to 9 community positions on the Committee. These positions can be for a self-nominated term of two or four years. All current members of the Committee are required to renominate through this process if they wish to remain on the Committee.

Eligibility for Membership

Applications are welcome from individuals who either live, work or study in Moreland or demonstrate strong and relevant links to the Moreland Community.  

Community members will be appointed as individuals and not as representatives of an organisation or community group.

Minimum 5 and maximum 9 community committee members.
Term

2 or 4 years

Selection Criteria

In determining Moreland Housing Advisory Committee membership, Council seeks to:

· Be broadly representative of the Moreland community on issues relating to housing experience and interest; 

· Include the voice of housing agencies and Housing Associations;

· Include members with ‘grass roots’ understanding of housing issues and their concern to advocate for these issues and for households/groups affected;

· Encourage participation for individuals and groups who commonly experience barriers to accessing services and decision-making processes; and

· Encourage representation from individuals with private and philanthropic sector experience.

Application Process 

Applicants should fill in the application form required and submit is by the due date. 

Selection Process

Expressions of Interest will be invited and applications will be considered by the Manager Governance and Convenor. Recommendations will be provided to Council for final decision at which time all candidates will be advised of the outcome. 
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