Family and Children’s Services Advisory Committee
Terms of Reference

	Type of Committee
	Citizen Committee

	Purpose and Scope


	The purpose of all Citizen Committees is to inform Council decision‑making by:
· Providing formal pathways for community input, and

· Providing regular, formal feedback to Council.

Committees are one way Council engages with community to obtain local input, expertise and participation to inform planning and decision making.

Further to this, the purpose of the Family and Children’s Services Advisory Committee is to provides key stakeholders with a forum to: 

· Guide the implementation and monitoring of the Moreland Early Years Strategy.

· Consult with Council on early years issues.

· Inform Council of needs and concerns  and seek creative solutions through partnership and collaboration.

· Provide specialist advice and knowledge.

· Make recommendations to Council.

	Membership 
	The committee strengthens and supports the community by building and maintaining a strong, cohesive early years network that works to improve the quality of life for children and their families in Moreland, and which assists Council in it is facilitation, planning, advocacy and service provision role in the early years.

Membership of the committee shall include 20 people who live, work and/or study in Moreland, and who have affiliation with families and children and citizens from different geographic locations from Moreland. Membership is composed of service providers and parents. 

Committee members should have an interest in and willingness to develop the skills to contribute constructive ideas and advice that will contribute to quality service provision and collaboration.

All members will be inducted into their roles and responsibilities and may be provided with training and development opportunities that will enable them to perform their role on the Committee.  Training is optional and will be provided at no cost. 

All members will be required to adopt these Terms of Reference.

If a Community member resigns within their term, the Committee shall recommend a suitably qualified nominee as replacement, subject to Council approval.



	Roles, Responsibilities and Accountabilities
	The Committee is accountable to Moreland City Council whose role is to support the Committee.

Members:
Role: To assist Council to identify needs for quality children’s services provision and to facilitate creative responses through collaborative planning and partnerships.

Responsibility: Represent the communities they work with or belong to, raise relevant issues with the Committee and contribute to discussion. 

Accountability: Respectful, positive and collaborative participation in meetings.

Convener:
The Convener provides a coordination role for the Committee including setting the agenda, communication between Council and committee members on Committee business, scheduling, minutes and reports, Councillor briefings. 

The Convener manages the Committee effectiveness including introducing relevant information and opportunities, Committee induction and dispute resolution process.  

Councillors:
Councillor Chairs the Committee, ensuring meetings are fair and effective. 

Councillor participation is to objectively hear and understand community views and to work with the Convener to bring Committee views and recommendations to Council to inform decision making. Councillors may also bring Council’s decisions to the Committee.

	Reporting requirements
	Minutes will be taken by the Convener or a delegate and are distributed to members and lodged with Council.

Assembly of Councillors filed within one business day if required.

Input, feedback and recommendations from Citizen Committees will inform reports to Council in order to inform Council planning and decision making.

	Meetings
	Meetings will be held three times a year. Date, time and location of meetings will be scheduled in advance and agendas circulated at least one week prior to each meeting.

Where members are unable to attend a meeting, an apology should be forwarded to Convener prior to the meeting. 

The Committee may call special meetings or set up working groups to progress plans between meetings. 

	Timeline for involvement
	2 year term.


	Relevant information and references
	Moreland Early Years Strategy 2011-2015

Moreland Early Years Strategy 2016 -2020

	Approval date
	

	Next review date
	


SELECTION CRITERIA AND PROCESSFOR APPOINTMENT OF MEMBERS TO THE

Family and Children’s Services Advisory Committee
Selection Process

Council seeks nominations from interested Family and Children's Services Providers and/or parents for membership to the FCSAC.  The group comprises of approximately 20 members from various Family and Children's Service types, Council Officers and Parents, and is chaired by a Councillor.

Applications will be processed by Council Officers, and applicants advised of the outcome.

Membership of the FCSAC will be sought from the following groups:

Council 

Councillor as Chair, Manager Social Policy and Early Years, Children’s Services Unit Manager, Children’s Services Officer as Convener, Maternal and Child Health Unit Manager and other staff will attend as required.

Family and Children’s Services Providers
Representatives from a range of organisations that work with children and families in Moreland, for example:

· Early Years Providers (kindergartens, long day care, occasional care, early childhood intervention)
· Community Health

· Social and Community Support Organisations (family support, welfare)

· Indigenous Organisations

· Cultural Support Organisations

· Neighbourhood Houses

· Playgroups 

· Primary schools

Parents
Parents or carers whose children are receiving or have received care, education and support in Moreland.
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