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INTRODUCTION
Council currently holds memorandums of understanding with a number of cities around the world as a result of requests to enter into sister/friendship city agreements with cities that have a strong connection with Moreland.
CONTEXT
Organisational Context
Sister and Friendship city relationships strengthen ties between communities for the benefit of cultural exchange and economic development. The City of Moreland is committed to supporting sister and friendship relationships to the extent that they promote relevant cultural and historic ties and foster economic links, provided there is evidence the local community is prepared to actively support and participate in the relationship.

OBJECTIVES
The purpose of this policy is to set criteria for officers to assess requests for sister/friendship city agreements to be established and make a recommendation to Council based on the outcome of that assessment.
POLICY DETAILS
Sister City vs Friendship City - Definitions
Friendship cities are a form of legal and social agreement between cities, regions, states and even countries in geographically and politically distinct areas to promote cultural, international developmental and commercial ties. An agreement is made for a specific purpose and may therefore be time limited e.g.: to help support a city that has faced a natural disaster or requires assistance (not necessarily financially) to help it rebuild.
These can be time limited or unlimited.  Should either a friendship or sister city agreement be put in place and there be no activity for a two year period, Council can end the agreement after informing the relevant city. 
Sister city relationship means a partnership/agreement that is more limited in scope. These can be time limited or unlimited. An agreement is entered into by both cities specifying the expectations of any cultural, social, developmental or economic exchange which can include reciprocal exchanges of ideas, knowledge and information. 
Criteria – Friendship City
Demonstrated mutual interest(s) between Moreland and the proposed city
A substantial migrant population from that city or region exists in Moreland. 
Preference will be given where a community group or friendship group expresses an interest in facilitating activities between the cities.
Demonstrated  benefits that can be achieved for both cities in relation to but not limited by, the following:

· Development outcomes – opportunities for Moreland to contribute to the development of a city.
· Art (opportunities for art installations, exhibitions, exchange programs)

· Education (educational ties i.e. for Moreland students and/or student exchange programs)

· Sport (sporting opportunities that can be developed for young people within the cities)

· Economic outcomes (opportunities for businesses to gain new business opportunities for the cities, expand their markets, meet key stakeholders)
· Staff exchange opportunities (Council staff or staff in industry within Moreland and the proposed city engage in work placements for shared learning).
4.2.2 Criteria - Sister City
Demonstrated link or relationship between the cities (including Moreland). 
Demonstrated historic, cultural or social benefit of a sister city relationship. 
How will the relationship help develop networks of communication between Moreland and the proposed city?
Depending on the city’s political and cultural structure there may be opportunities for communication between cities to develop differently to what is in place currently and learn about experiences and different ways of doing things for the council and community. 
What Council allocation of staff resources and budget is available? 

A budget for sister city/friendship city agreements will be established annually through the budgeting process. This money will be specifically set for sister/friendship city activities. The following activities may be supported through funding from this budget subject to Council approval:

Friendship Cities
· Travel to the city (up to one trip by one Councillor every 4 years) – This will be subject to approval by the full Council. 
· Corporate gifts
· Catering for visiting delegations
· Any other activities specified in the partnership agreement budget.
Sister Cities
· Corporate gifts
· Catering for visiting delegations
Councillor visits to non sister/friendship cities – Councillor arranging their own private travel to overseas cities cannot claim reimbursement for any aspect of their travels. They may not take corporate gifts on behalf of Council (even if they wish to pay for them through their own funds).
Submitting a request

Requests for the establishment of a sister/friendship city agreement must be submitted in writing to the Manager Governance and will be assessed based on the Selection Criteria outlined in this policy.  This request will be considered by the full Council at the next available Council meeting. 
Hosting International Delegations
Cities that wish to visit Council and have no affiliation with Moreland or one of its sister/friendship cities will not be hosted.  

ROLES AND RESPONSIBILITIES

	Party/parties
	Roles and responsibilities
	Timelines

	Request made for sister/friendship city agreement
	Manager Governance assess request against criteria, briefs the Chief Executive Officer, consults the  Councillor Responsible For Governance and prepares a Council report as required
	Report prepared for the next available Council meeting


1 MONITORING, EVALUATION AND REVIEW

All requests for sister/friendship city agreements will be assessed in consultation with the Chief Executive Officer and the Councillor Responsible For Governance. Proposals that meet the criteria will be recommended for approval by Council. 
An annual budget amount will be allocated (monitored by the Manager Governance) for sister/friendship city agreements. A report outlining the expenditure of this budget will be presented to Councillors via Dispatch.
Following Council approval of a sister/friendship city agreement, a report outlining the expenditure of this budget will be presented to Councillors.
DEFINITIONS
	Term
	Definition

	Friendship City 
	A form of legal and social agreement between cities, regions, states and even countries in geographically and politically distinct areas to promote cultural, international developmental and commercial ties.

	Sister City 
	A partnership/agreement that is more limited in scope. An agreement is entered into by both cities specifying the expectations of any cultural, social, developmental or economic exchange which can include reciprocal exchanges of ideas, knowledge and information. 
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