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1 Executive Summary

Public toilets are essential to equitable access to public outdoor spaces. They allow for the space to become a destination for extended periods for socialising, exercise, commuting and accessing community and commercial services. This is true for streetscapes and open spaces such as parks and gardens.

Council plays a key role in providing public toilets that are safe, accessible, clean and environmentally sustainable. This Public Toilet Strategy is intended to guide where public toilets are provided and how the community of Moreland experiences them. It will set the direction of Council in this area for the next 10 years.

The key standards guiding the treatment of existing and proposed facilities are demand, accessibility, environmental impact and cost. The strategy has been developed in line with these and to complement existing policies and works in alignment with key strategies of Council including the Moreland City Council Plan (2009-2013) and Health and Wellbeing Plan.
To achieve the vision of safe, accessible, clean and environmentally sustainable public toilets, a series of policies and actions are included, grouped under five themes:

1. Location

It is not the intention of Council to provide public toilet access in every location in the municipality, rather to locate them in destinations of high activity. This will provide public toilet access where needed without placing undue pressure on streetscapes and Council resources.

A gap analysis has highlighted key locations and opportunities for new public toilets. These sites represent gaps in the location of existing public toilet infrastructure and opportunities to meet predicted future demand.

2. Design and siting

To assist with the design and siting of public toilets throughout Moreland design guidelines has been included. The guidelines include a range of safety, accessibility and environmentally sustainable features and will be used to inform the development of a standard Toilet of Moreland. An ideas competition open to the public is proposed which will focus on how the public will use and experience the facility to enhance the respect for and ownership of public toilets by the community and users.
3. Cleaning and operation

The cleanliness of public toilets was a key theme from community surveys on issues related to public toilets. Close monitoring and auditing is proposed including a new cleaning regime to keep toilets up to the expected standard. This will increase use and improve local amenity.
4. Communication

Through improved signs and promoting the National Public Toilet Map, Council will aim to increase the ability of the public to find a public toilet where and when they need it.
5. Public toilets provided by others
Organisations and businesses other than Council also provide or have the ability to provide public access to toilets. Council intends to work with others to improve access and to promote public toilets provided by others.
Budget
A 10 year capital works schedule is included. Investment in upgrading and renewing of existing toilets will average $218,000 per year which will improve a total of 24 facilities across the municipality. Eight new public toilets are proposed at $180,000 each at a rate of 1 per year. Partnerships with Metro Trains and Yarra Trams will be sought to provide an additional 4 public toilets.

2 Introduction

The provision of public toilets improves local amenity and supports activity in public parks and activity areas throughout the municipality. There are 61 dedicated public toilets owned and managed by the Council and numerous other toilets available to the public in other privately owned facilities. There is a need for Council to have a clear policy direction on how to manage this asset.
A public toilet can be defined as a toilet that is freely available for the general public to use. They can also be temporary facilities provided for a specific once off purpose e.g. festival. Public toilets can be provided on private property, as long as they are freely available for general use.
Consideration of the demand, level of service, level of accessibility, environmental impacts and costs of public toilet provision is required to inform a policy position and strategy for the future provision of this service.

This Strategy has been developed to complement existing policies and works in alignment with Key Strategic Objectives outlined in the Moreland City Council Plan (2009 – 2013). The municipal objectives that are related to the management of public toilets are:

· Key Strategic Objective 4 - Maintain and enhance appropriate infrastructure and open space;
· Key Strategic Objective 7 - Engage the organisation and community to make Moreland a proud and cleaner city; and
· Key Strategic Objective 23 - Maintenance of a clear, transparent and ethical decision making framework.
This Strategy aims to support these objectives through a series of actions outlined throughout the Strategy.
The key outcomes of the Strategy are to:

· Provide direction on the appropriate location of public toilets throughout the municipality;
· Provide design guidelines  to be used throughout the municipality;
· Provide guidance on where the different types of toilet designs are to be provided;
· Ensure the maintenance and cleaning of public toilets occurs to an appropriate standard;
· Ensure the community has good information on the public toilet availability and location;
· Provide direction of where Council should focus advocacy and encouragement of other organisations to provide public toilet facilities; and to
· Provide a 10 year action plan for the improvement of public toilets throughout the municipality.
3 Vision, Objectives and Principles

3.1 Vision

The Public Toilet Strategy vision is:

“To provide safe, accessible, clean, and environmentally sustainable public toilets across the City.”

3.2 Objectives

The structure of this Strategy is to set a Vision for the provision of public toilets in the city and to establish a number of objectives to achieve the Vision. The aim of the Vision and objectives is to address the key issues identified in section 4.6.

Objective 1 – Location of Public Toilets

Ensure that appropriate public toilets are located in areas of demand.

Objective 2 – Condition of Public Toilets

When refurbishing existing or constructing new public toilets, ensure that the facility is accessible, safe, functional and environmentally sound.

Objective 3 – Cleaning of Public Toilets

To ensure the cleaning of the public toilets occurs to the accepted standard.  

Objective 4 – Capital Program

That a long term improvement program directs the placement of new facilities and the refurbishment of existing facilities.

Objective 5 – Public Toilet Standard

To establish a design and quality standard for public toilets.

Objective 6 - Information

Provide accurate information to the community on public toilet availability and location.

Objective 7 – Third Party Provision of Public Toilets

To advocate for and encourage other organisations to provide public toilets.

3.3 Principles

Guidelines and actions identified through this strategy will be guided by principles of:

· Visual Amenity;

· Environmental Sustainability;

· Equality & Accessibility;

· Public Participation;

· Safety;

· Health;

· Financial Responsibility & Resource Efficiency; and

· Asset Protection.

4 Background
4.1 Council Policies and Strategies

There are numerous Council strategies and policies that influence decision making for public toilets in the City of Moreland. These include:
· Council Plan;
· Access and Inclusion policy;
· Open Space Strategy;
· Activity Centre Structure Plans and related strategies and masterplans;
· Shopping Strip Renewal Policy;

· Pedestrian Strategy;
· Cycling Strategy;
· Integrated Transport Strategy;
· Public Lighting Policy;
· Carbon Management Plan;
· Building Operation Plan;
· Community facility and directional signage policy.
A full list of the strategies and their impacts on the public toilet strategy can be found in Appendix A.

The Disability Discrimination Act requires that toilets comply with the Australian Standard (Design for Access and Mobility – Enhanced and Additional Requirements – Building and Facilities). As of May 2011, AS 1428.1 requires an increased minimum area that allows for scooter access. This strategy recognises the change in standards that apply to all new facilities established since May 2011.

4.2 Location
There are 61 Council owned and managed public toilets throughout the municipality. These include seven public toilets that are located at two Civic Centres (Coburg Civic Centre and Brunswick Town Hall) and the five libraries that are all available for public use. In lieu of a public toilet strategy, the facilities have been built over a number of years in various locations to meet a need at the time.
There are two types of public toilets:

· General Access Public Toilets
· open at least during days and evenings and available for general use
· Activity based Public Toilet
· only open while the need is there e.g. pavilions, Council facilities, some parks and areas with minimal activity at certain times
The public toilets in the municipality are categorised as follows:
4.2.1 Council owned and managed

11 Fully automated unisex
The most common brand of these fully automated toilets is the Exeloo. These units provide a fully automated door opening and locking, toilet flushing, hand dryer, soap and paper dispensers and have a self cleansing function.
13 attached to pavilions
The recent trend has been to attach toilets to pavilions when the pavilion is being upgraded. These toilets are generally demand driven and are generally only open at times when the pavilion is being used.
31 free standing traditional blocks

This type of toilet is the typical, older style, free standing toilet generally with male and female facilities.
4 attached to other Council facilities

There are public toilets available at four of the five libraries (no toilet is publicly available at Fawkner Library), the Coburg Civic Centre and the Brunswick Town Hall. These are available for public use during opening hours of the facilities.
4.2.2 Owned and managed by Government or privately owned

There are public toilets at Coburg, Glenroy, Gowrie, Merlynston and Oak Park railway stations that are open at various times when the stations are staffed. However Merlynston and Oak Park railway stations are only open on weekdays from 7:30am to 9:30am. There are also public toilets available at the Barkley Square shopping centre and CERES Community Education Park. In addition, BP service stations throughout the municipality and Coles Express advertise on the public toilet register map that their facilities are available for public use.
There are also many toilets available through cafes, restaurants, shopping complexes, stores and hotels. These are privately owned spaces that are available to the public and supplement the municipal public toilets. They are generally only available to the patrons who use the establishment. The National Construction Code prescribes that patron toilet facilities are to be provided where there is seating for more than 20 patrons to dine at the premises.
4.3 Asset Condition 
There are regular condition audits undertaken of all the public toilet facilities in Moreland.  The condition rating is in accordance with the Building Operation Plan and assesses asset condition, environmental sustainability rating, disability access rating and then provides an overall building assessment for the facility.
Table 1 – Current assessment Council public toilets (2009/10 condition audit)
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The above table does not include the Coburg Civic Centre, Brunswick Town Hall or 4 libraries as these facilities are incorporated into the building condition information of the main building.
Some of the key information the graph highlights are:
· There are 15 public toilets that have poor to fair disability access.
· That 87% of public toilets are in adequate of better condition.

· The ESD ratings has 65% of public toilets in the fair to adequate range for Environmentally Sustainable Design (ESD)
The assessment of condition is based on three factors, structural conditional (50%), mechanical condition (25%) and finishes (25%). The weighting on structural condition is appropriate to ensure that the building is sound, however it does tend to mask the condition of the finishes which is generally what the public rate the facility by. An improvement in the assessment of the facilities would be the development of a rating based on the factors which affect the operation of the facility, but may not be an issue from an asset perspective. i.e. a building which is in sound condition, but the surface of the wall/floor etc is old and hard to clean may look unclean but is in fact clean.
4.4 Rehabilitation, maintenance and cleaning programs

Over the past 4 years there has been allocation in the capital works budget to undertake rehabilitation to the following public toilet facilities:
· Over the past 3 financial years, $850,000 has been expended on providing 5 automated public toilets and two refurbishments of existing public toilets;
· In the current 2011/2012 capital work budget, there is $20,000 allocated for the designing of a standard toilet; and
· In the proposed 2012/13 capital works budget, there is $169,200 allocated for Coburg Lake Reserve North in conjunction with Coburg Lake upgrade works.
Appendix D details the 10 year capital works program for public toilets.
The current maintenance expenditure for the current 55 public toilets, excluding the Coburg Civic Centre, the Brunswick Town Hall and the 4 Libraries, is approximately $400,000 per annum. This funding is required to keep the public toilets at their existing standard and does not include improvements.

The maintenance work includes general repairs, vandalism, graffiti removal, plumbing and blockages. The cost of maintenance is between $5,000 to $10,000 per public toilet per annum depending on the age and condition of the facility. This does not include repairs to public toilets in the Town Halls and libraries as those costs are covered in the overall building maintenance costs.
4.5 Community consultation findings

Consultation undertaken by NWC Opinion Research was commissioned by Council in June 2010 to provide a comprehensive understanding of public opinion regarding awareness of current public toilet locations, toilet accessibility, safety, design and sustainable management. Some of the key findings were:
· 33% of respondents believe Council’s toilets to be good to excellent;
· 41% of respondents believe they need improvement;
· 91% of respondents only use a public toilet if they really have to;
· 65% of respondents felt that the location, convenience and ease of finding a public toilet was excellent or good within the City of Moreland;
· 88% of respondents rated the cleanliness of public toilets as poor, mainly due to the air quality and odour in the toilets or lack of supplies such as toilet paper or soap;
· Seniors preferred automated toilets due to perception of safety and cleanliness;
· Respondents were willing to walk 2-5 minutes to locate a public toilet (from 100m to 400m); and
· Amongst businesses that have toilet facilities not available to the public, offering incentives in exchange for their toilet facilities was not well received. Few businesses were interested in receiving Council provided services in exchange for making their toilet facilities available to the public. This aligns with the outcomes of an incentive program previously run by the City of Port Phillip that attracted little interest.
4.6 Key Issues

Council has a number of areas where it can improve on the management of the public toilets throughout the City. Some of the key issues that have emerged in the research and consultation for this strategy are:

· Increasing population, higher visitation and more public events in the activity centres will require the provision of public toilets in these active areas;
· Public destinations with high activity and longer length of stays will require public toilet facilities to be provided;
· The current location of public toilet facilities has evolved over time based on the needs at the time. There is a need to articulate the criteria to assist in the decision making of placing public toilet facilities in the municipality;
· There are 15 toilets that provide fair to poor disability access;
· There are many private toilets that are spread throughout the municipality in activity centres, such as cafes, shops, etc. that have the potential to be more available for public use;
· There is opportunity to improve the provision and access to public toilets in railway stations, as currently there are only four of the 13 railway stations that currently provide any public toilet facilities for users;
· The provision of information explaining the location and other relevant information on public toilets in Moreland could be improved;
· The provision of guidelines on the design of public toilets would be beneficial;
· There were mixed community views whether automated toilets were better than traditional toilets;
· The cleanliness and maintenance of public toilets was seen as the most important aspect from a user point of view and was rated poorly by the community survey. This included air quality, odour, lack of toilet paper and soap;
· Minimizing vandalism and anti social behaviour should be addressed; and
· Designs should aim to decrease maintenance and cleaning costs.
The above issues need to be addressed as part of this strategy so that there is clear direction for the management of the public toilet network.
5 Managing Public Toilets
To achieve the vision, each of the seven strategic objectives are discussed and analysed here to create a series of policy directions and actions for each.
5.1 Location of Public Toilets
	Objective 1

Ensure that appropriate public toilets are located in areas of demand.


5.1.1 Framework for provision
Public destinations with high activity and extended periods of visits require public toilet facilities during times of activity. This demand forms the framework for decision on constructing new or upgrading existing public toilets and for their operation.
This framework consists of three key factors that are discussed further below:
· Location

· Hours of operation
· Capacity

5.1.1.1 Location

As noted above, public toilet demand occurs at public destinations with high activity and extended stays. It is not the intention to provide public toilet coverage across the whole municipality. Rather to determine outdoor public space destinations that are priorities for public amenity.
Analysis of public spaces in Moreland has identified that the following locations warrant access to public toilets:

· In Principal and Major activity centres;

· At Council facilities where the public can “drop in”. This includes civic centres, town halls, service centres, libraries and some community houses;

· In all district parks (and regional parks if developed);

· At Category 1 strip shopping centres;

· At Category 2 strip shopping centres where the expected utilisation will justify the facility;

· At key public transport nodes;

· In local parks where the expected utilisation will justify the facility; and

· At Council provided high intensity locations such as skate parks, recreational pedestrian routes, key pedestrian network locations, key bike path locations and also special destinations.
Access to public toilets in Moreland in these areas is predominantly by walking. The distance used in Moreland for pedestrian access to activity centres and shopping strips is 400m and pedestrian access to open space is 500m.
There are no published standards for the maximum distance between public toilets. Other Melbourne councils have adopted a 1000 metre distance between public toilet facilities in general areas, in effect a maximum 500 metre walk. These include the City of Melbourne, Boroondara City Council and the Glen Eira City Council. The City of Melbourne shortened this to 500 metres (a 250 metre walk) in the Melbourne CBD.

A distinction between distance of separation between public toilets and the distance that pedestrians will travel to a public toilet should be made. This distinction is important in determining the distance between a place of activity and the nearest public toilet and hence whether a place of activity is adequately serviced or if an additional public toilet is required.
Other factors including pedestrian barriers such as main roads, creeks and train lines, sight lines, and ease of access must also be taken into account when determining whether an area is serviced by a particular public toilet.

Given the above, two approaches will be taken for determining whether an area is adequately served by public toilets.

· For Principal and Major Activity Centres, an allowance of a maximum walk to a public toilet of 250 metres is proposed with allowance for other factors noted above.
· For all other destinations, the public toilet/s will be located central to the activity of the space. The placement shall be determined to provide best coverage of the destination while integrating into the public space.
The provision of new public toilet facilities will be continually explored as part of development of strategies and master plans for shopping centres, Council facilities and open space. When considering the possible installation of new public toilet facilities, the key directions detailed below should be used to assess if the installation of a new public toilet is warranted.
5.1.1.2 Hours of Operation

The hours of operation of a facility are a difficult balance to achieve. In determining the hours of operation of a facility there are a number of factors which need to be considered. These factors include the span of hours that there is a demand for the facility, the practically of locking and unlocking the facility (i.e. if the facility needs to be locked and unlocked manually who is available to do that), and the need to potentially lock the facility at certain times to discourage undesirable behaviour.

It is recommended that the following hours of operation for the public toilets facilities across the municipality be adopted:
· Council facilities – times of operation

· Parks – daylight hours

· Pavilions – when the pavilion or sporting reserve is being used and a broader span of hours for highly utilised parks
· Activity Centres – when there is activity in the street

5.1.1.3 Capacity

The third factor in the provision of public toilets is the capacity of the facility. There is no standard in relation to this for toilets which are not covered by the building code (i.e. not part of a pavilion or cafe etc). The number of pans provided in a public toilet will be informed by the expected usage of the facility. Where it is expected that high numbers of people will be using the facility resulting in long waiting times to use the facility, additional pans should be considered. The use of mobile trip counters is proposed to allow for an understanding of the use of existing facilities. As a guide 1 pan should be provided per 30 uses per day.
Key Directions
	1. Public toilets will be provided in the following locations:

a. In Principal and Major activity centres;

b. At Council facilities where the public can “drop in”. This includes civic centres, town halls, service centres, libraries and some community houses;

c. In all district parks (and regional parks if developed);

d. At Category 1 strip shopping centres;

e. At Category 2 strip shopping centres where the expected utilisation will justify the facility;

f. At key public transport nodes;

g. In local parks where the expected utilisation will justify the facility; and

h. At Council provided high intensity locations such as skate parks, recreational pedestrian routes, key pedestrian network locations, key bike path locations and also special destinations.

	2. Multiple pan toilets will be provided in areas where the demand creates undesirable waiting times or where usage is greater than 30 per pan per day.

	3. The hours for operation of public toilets are generally as follows:

· Council facilities – time of operation

· District Parks – daylight hours

· Pavilions – when the pavilion or sporting reserve is being used and a broader span of hours for highly utilised parks.

· Activity centres – when there is activity in the street


5.1.2 Gap analysis

The framework provided in the above section provides the circumstances where public toilets are required. To establish if there are gaps in the current provision of public toilets, a gap analysis was undertaken looking at the activity generators and the current provision of public toilets.

There are a number of observations from the gap analysis:

· The three principal/major activity centres of Coburg, Glenroy and Brunswick are well covered for public toilets comparative to other areas of the municipality. However further work is required to investigate ongoing needs associated with intensity of patronage and in line with other Council works in activity centres directed by the Place Framework Strategies for the centres;
· Of the category 1 shopping strips identified, 8 do not have a public toilet providing suitable coverage;
· The shared trail routes to the North require better public toilet service including Jukes Rd;
· Gowanbrae has no public toilet. A public toilet to compliment recent works to upgrade the Riverwalk parkland has been identified as a need;
· An additional toilet is required for Gilpin Park (southern end), Brunswick;
· Moomba Park requires a public toilet as it is a district park;
· The tram terminuses at the corners of Bell and Nicholson Streets and at Sydney Road and Bakers Road require public toilets; and
· A number of category 2 shopping strips and local parks are not currently served by a public toilet. However the demand for these is to be investigated as part of projects to these areas or as specific queries arise.
It has also been identified that there are some existing behavioural problems at the middle toilet in Lake Park, Coburg. Consideration should be given to replacing this facility with an automated public toilet that should assist in addressing the issue.
The category 1 shopping strips identified as requiring a new public toilet through the gap analysis are:

· Melville Road – Victoria Street, Brunswick West

· Melville Road – Albion Street, Brunswick West

· Sussex Street – Rollo Street, Coburg North

· East Street – Fitzroy Street, Hadfield

· Snell Grove – Waterloo Road, Oak Park

· Gaffney Street – Railway Parade, Pascoe Vale

· Cumberland Road – Gaffney Street, Pascoe Vale

· Pascoe Street – Lake Avenue, Pascoe Vale

Key Directions
	4. New toilets identified in the gap analysis are considered in the 10 year capital works program attached in Appendix F.

	5. Investigate public toilet needs in the Coburg, Brunswick and Glenroy activity centres associated with intensity of patronage and in line with other Council works in activity centres directed by the Place Framework Strategies for the centres.


5.1.3 Decommissioning and closure

When considering the merits of whether a public toilet is still required, there are a number of criteria that are relevant. It is necessary to forecast what changes the municipality is going through and the impact these changes have for the public toilet network.
The decommissioning of an existing public toilet can be difficult and emotive if the facility is still being used, even if the usage is very low. Any consideration for the decommissioning should take into consideration what is the availability and accessibility of alternative public toilets.

Decommissioning should include removing associated signage or altering signage to provide directions to alternative public toilets.

Public toilets can be decommissioned or closed when the following conditions are met:

· Where there is another public toilet serving the same area which is easily accessible.

· The usage is very low and it is not linked to an activity or events that cause high peaks at low frequencies. 

· There are no forecast changes in activity levels in the area of the public toilet.

· In areas of low pedestrian activity.

In reviewing the location and current usage of current public toilets there are a number that should be investigated for closure.  These include:

	Location
	Current Status
	Comments

	Alex Gillon Oval – male

Alex Gillon Oval, 133a Hope St, Brunswick
	Closed
	Incorporate into pavilion.

	Alex Gillon Oval – female

Alex Gillon Oval, 133a Hope St, Brunswick
	Closed
	Incorporate into pavilion.

	Bridges Reserve (City Oval) - North Toilets M&F (Separate buildings)
	Closed
	Assess the need for these toilets. Other facilities are located nearby.

	Coles car park (underground)
	Closed
	Demolish. Redundant as Auto toilet now installed in Victoria Mall.

	Methven Park - 2 separate buildings - M&F
	Open
	Demolish and Replace due to current condition.

	Morris Reserve (toilets)


	Closed
	Assess the need for these toilets. Possible Moonee Ponds Shared Path usage.

	Parker Reserve


	Open
	Demolish and rebuild in pavilion. Pavilion works planned for 2019/20.

	Richards Reserve


	Open
	Ongoing requirement to be determined in current Cycling Facility Feasibility Study project.


Key Directions
	6. Public toilets can be decommissioned or closed when the following conditions are met:

· Where there is another public toilet serving the same area which is easily accessible.

· The usage is very low and it is not linked to an activity or events that cause high peaks at low frequencies.

· There are no forecast changes in activity levels in the area of the public toilet

· In areas of low pedestrian activity.


5.2 Condition of Public Toilets
	Objective 2

When refurbishing existing or constructing new public toilets, ensure that the facility is accessible, safe, functional and environmentally sound.


5.2.1 Assessment of existing conditions

Council has a Building Operation Plan Policy that considers the condition of Council’s building stock and formulates a long term plan for their management.

Condition assessments are undertaken yearly and provide an overall building rating based on environmental, disability access and building condition for finishes, structure and services. This information is documented in the Building Operations Plan and used to assist in the development of the long term capital works program. The assessment of public toilets is proposed to be amended to place greater emphasis on the condition of finishes with a focus on ease of cleaning.
Public Toilets are seen as non habitable buildings and have been given an estimated life of 20 years before major refurbishment is required in the building asset management calculations and in the Building Operation Plan. The useful life and condition of the asset are the key drivers and will trigger the refurbishment.

The age and condition of the current public toilets indicates that there is a need to undertake many refurbishments and/or replacements in the coming years. Also many of the existing public toilets have not been designed to provide disability access, because at the time of construction, disability access provisions were not required.

When considering whether to refurbish an existing public toilet or replace it with a new facility a number of issues need to be considered. These include:

· Is the facility located appropriately in accordance with CPTED (Crime Prevention Through Environmental Design) guidelines to provide safety?

· Is the facility located in an area of current or future need?

· Does the facility provide disabled access or can the refurbishment provide disabled access?

· Is the number of pans provided suitable for the location and usage of the facility?

· Is the lifecycle cost of the refurbished facility less expensive than a new facility?

· Do any master planning and upgrades in the area endorse keeping the public toilet in the current location?
· Does the facility have good environmental performance?

If the above questions are answered in the positive, then refurbishing the existing public toilet facility may be a better option than replacing it with a new facility.
At public toilets where there is a high incidence of antisocial behaviour, vandalism and public complaints, it is more likely that an automated toilet may be more effective. The automated public toilets have a better record of deterring antisocial behaviour and can be programmed to open and close the facilities at pre determined times. They are also harder to vandalise and generally have lower maintenance costs but higher servicing costs.
Key Directions
	7. Refurbishment of public toilets over the next 10 years as identified in the Building Operation Plan are considered in the capital works program as per the schedule in Appendix F.

8. The assessment of building condition of public toilets to be amended to place greater emphasis on the condition of finishes with a focus on ease of cleaning.


5.3 Cleaning of Public Toilets

	Objective 3

To ensure the cleaning of the public toilets occurs to the accepted standard.  




One of the primary findings of the community consultation was that the most important aspect of public toilets was cleanliness and availability of consumables. The survey undertaken in 2010 indicated that of the respondents that used a public toilet in Moreland in the previous 12 months, 49 % thought that the general cleanliness of the toilet facility needed improvement. In addition, when respondents were asked to rank the most important feature of public toilets, the highest ranking was the cleanliness of the toilet at 88%.

The current cleaning regime of public toilets in Moreland is tailored around usage levels for each toilet. This varies from a clean twice daily through to a once a week clean for those toilets that are only opened for specific purposes. The automatic toilets have the benefit of a self cleansing function which can be programmed into the toilet unit. The automated clean generally occurs after each 30 uses or at a minimum of twice daily. This clean is then supplemented with a manual clean at a frequency dependant on usage.
The three factors that influence the cleansing frequency are:

· Volume of the use

· Provision of toilet paper and soap

· Vandalism and wilful soiling
Unfortunately not all users of public toilets use them in a way that is respectful of other users. No cleaning regime can keep up with this. However, elements that influence undesirable behaviours are selection of vandal proof features and the general condition of the facility. By way of example, Council’s Building Maintenance unit observed that in the year preceding the recent refurbishment of the Blucher Street toilet, they responded to 5 graffiti and 7 vandalism incidents that cost $4,000. In the year following the refurbishment they only had 4 graffiti incidents and no vandalism at a total cost of $500. This illustrates an interesting attribute in the psychology of facility users, that there is a greater level of respect for an asset that is maintained in better condition. The ongoing upgrade and improvement of public toilets is important to ensure better presentation and ongoing lower operational costs.

The cost of the cleaning is a high ongoing cost for Council, so good design that recognises this is very important as it can minimise the ongoing lifecycle costs of the public toilet units.

Regular audits of public toilets are required to ensure that the correct cleaning level of service is undertaken. Should any issues be identified adjustments to the cleaning schedule based on usage and other issues can occur.

The automated toilets are cleaned under a different arrangement where the provider of the facility undertakes the full maintenance and cleaning of the toilet facility.

The cleaning of public toilets associated with other buildings is usually undertaken in conjunction with the cleaning of the larger facility.

The frequency of the cleaning of public toilets is related to the profile of the facility.  Although all public toilets, when cleaned, are cleaned to the same standard, the frequency of the cleaning should be greater in a high profile facility, such as those within activity centres compared to the public toilet in a neighbourhood park. Appendix G details the current cleaning regime of the public toilets and the proposed cleaning regime.
For public toilets with consistent problems related to vandalism and misuse, keyed access may be appropriate. A project is proposed for trialling keyed access to problem sites to determine the suitability of this approach.
Key Directions
	9. That the proposed cleaning regime as detailed in Appendix G be adopted with ongoing monitoring for suitability including periodic audits and review.

	10. Regular audits of public toilets are required to check the appropriateness of the standards of cleansing.


5.4 Capital Program

	Objective 4

That a long term improvement program directs the placement of new facilities and the refurbishment of existing facilities.


The formation of the forward capital works program for public toilets has been developed considering the Building Operating Plan and the criteria developed above regarding the geographic placement of the facilities.
Analysis of the maps shows that the municipality is largely covered by existing public toilets. The main gaps are in locations of the shopping strip renewal program and along the creek corridors, particularly north of Bell Street.

In reviewing the gaps at the shopping strips, it would be ideal that the final assessment of any public toilet at these locations be undertaken as part of the shopping strip renewal program. By adopting this approach, a whole of site assessment and planning can be undertaken and a toilet can be located within the streetscape improvements which are undertaken as part of the shopping strip program. However the shopping strip renewal program prioritises category 3 and 4 strips for renewal first.

Where priorities and timelines align, public toilet projects and shopping strip renewal projects will be undertaken concurrently. Where a public toilet is located at these shopping strips outside of the shopping strip renewal program, the location of the public toilet will be determined with Urban Designers with a view to fit in with the future streetscape renewal program and to not compromise the area.
The forward 10 year program provides a balance between improving existing facilities, particularly those at high visitation locations, e.g. Coburg Lake Reserve with new facilities in areas of identified gaps in public toilet coverage.
For areas identified through the gap analysis as requiring a new public toilet, thought should be given to the suitability of both Council land and private land as possible locations. Shopping strips in particular can be restricted in the amount of public space available. Where suitable Council land is not available, Council may enter into negotiations with private land holders for installation on their lot.
5.5 Public Toilet Standard
	Objective 5

To establish a design and quality standard for public toilets.


5.5.1 Design options for new public toilets

Currently in the City of Moreland, there are a number of different public toilet designs.  This varies from the older stand alone toilet, the toilet attached to or incorporated into another building or a newer kit type automated public toilet.

This Strategy considers three different design decisions for types of toilets:

· Automated or Non-automated
· Standard design ‘kit’ or individually designed
· Separated or attached/incorporated into a Council building
Automated Toilet or Non-automated

The fully automated toilets provide a number of benefits including:

· Compliance with disabled access codes;
· Easy to clean and have a self cleaning operation;
· Have a small footprint;
· Reduction in maintenance costs as they are harder to vandalise;
· Less likely to be associated with anti social behaviour;
· Records usage data;
· Can be programmed to open and close at designated times; and
· Well designed and proven technology having been used for over 20 years.

The automated toilets do also have a number of issues associated with them that have been identified over the years they have been in use. The City of Melbourne Strategy identified a number of negative perceptions based on surveys they undertook in 2007 and 2008. These included:

· The toilet lid is often wet and slippery;
· The hand dryer is slow and sometimes hard to operate;
· The paper dispenser does not give enough paper;
· There is a fear of being locked in or the doors will open automatically if you have been in there too long;
· Users who have carers may have difficulties as the carer may not get access if the person gets into difficulty; and
· The self cleansing function closes the unit for 10 minutes every 30 uses or as a minimum twice daily. This combined with times the unit is closed for maintenance or cleaning can lead to times when the unit is not available for use. This may create a queuing issue when there is only a single unit.

The non automated public toilet design has most of the features of the automated toilet but without many of the electronic automatic functions such as door opening, soap dispensers, paper dispenser, flushing and self cleaning. The units have a more flexible approach to design and at a lower cost for multiple units. They do have an option where automatic door opening and locking can be included if required.

From the community consultation there was no notable dissatisfaction with any particular type of toilet. The key issues raised during the consultation were the condition of toilets and the servicing levels (e.g. cleaning and provision of supplies such as toilet paper). The cleanliness of the traditional toilet block was seen as the biggest issue with 37% of users in the intercept survey indicating it was the biggest problem. This is compared to just 7% for the automated toilet.

In summary, automated toilets provide a more reliable level of service on aspects that are important to the community such as cleanliness and availability of consumables but will require community education if more are to be installed. They are also preferable in areas of high use where cleaning is an issue and where there is a history of anti social behaviour.
Standard design/‘kit’ or individually designed

Decisions on whether to construct public toilets using a standard design or designing them individually for each site can be concentrated to:

· allowing for universality of some features for efficiency in materials, staff resourcing and budget; while

· allowing for individuality for ownership by the local community; and while

· ensuring integration into each landscape or streetscape.
With this in mind, a standard design which allows for flexibility for each site may be considered. This approach has been taken in the development of the Design Guidelines in Appendix E – Design Guidelines.

Separated or attached/incorporated into a Council building

Where possible, public toilets should be attached or incorporated into existing or in construction Council buildings. This allows for co-locating of facilities to maximise the use of these.

Major Council buildings may include access to the toilets from inside while the building is open, however in the majority of cases, separate access from outside will be required. This approach has been used successfully in the recent construction of Allard Park Pavilion where the public toilets can be accessed from both inside and outside the pavilion. The internal access doors can be locked when the pavilion is not in use for security purposes.
In some cases, particularly in parks and shopping strips without Council facilities, stand-alone public toilets will be required.

5.5.2 Life cycle costs

To obtain a full appreciation of the cost of provision of the various types of public toilets available it is necessary to undertake a lifecycle cost analysis of the facility.
	Type of facility
	Capital cost
	Annual maintenance and cleaning
	Annual Operating cost
	10 year total cost

	Automated toilet
	$180,000
	$7,500
	$900
	$264,000

	Standard kit design
	$160,000
	$9,500
	$700
	$262,000

	Custom design
	$180,000
	$9,500
	$700
	$282,000

	Refurbished traditional toilet
	$60,000
	$10,500
	$700
	$172,000


Figures above are 2011 figures. All figures are approximate and will vary depending on the location.

It should be noted that the automated toilet provides only 1 cubicle, while the other types will provide for 3 or more.

5.5.3 Special Needs

Moreland has constructed a special needs toilet in the new community facility in Gowanbrae, and has included special needs toilets in the design for the Brunswick Baths Redevelopment. The special needs toilet is one where it is designed for use of people with major disabilities. There is a need for a spread of such facilities around the municipality.
Key Direction

	11. Council continue to incorporate the inclusion of special needs toilets in its major building renewal and redevelopment plans.


5.5.4 Design guidelines

To assist with the design and siting of public toilets throughout Moreland design guidelines has been developed and are attached in Appendix E. The guidelines assist with the siting and the internal and external design of the facility. They also include a range of environmentally sustainable features to improve the overall sustainability of the facilities. The design guidelines will be used to inform the development of a standard toilet for Moreland to be included in Council’s Tech Notes currently being developed.
A question requiring further work is the suitability of the design in meeting the needs of the diverse community of Moreland. The use of unisex toilets is a particular focus area that will be explored further through the development of a standard toilet. Discussions with diverse user groups will be undertaken as part of the development of the standard toilet design to ensure that toilets are suitable for all.
Key Direction

	12. The design guidelines attached in Appendix E shall be used when refurbishing an existing or designing a new public toilet. These shall inform the development of a standard toilet for inclusion in Council’s Tech Notes currently being developed.


5.6 Information

	Objective 6

Provide accurate information to the community on public toilet availability and location.


The community consultation survey undertaken in 2010 tells us that 7% of people that don’t use public toilets don’t do so because they don’t know where they are. It also indicated that 35% of people are unaware of any toilets located in their suburb. This suggests improvements can be made in the general awareness on the location of public toilets and can be achieved through a few ways.

The community consultation also highlighted some reluctance to use automated toilets through, in part, not understanding how they work. An education campaign on automated toilets to improve understanding of automated toilets may improve their usage and/or highlight design and use issues that could then be addressed.

Key Direction

	13. An education campaign on automated toilets to be undertaken to increase understanding of their features and use.


5.6.1 Signage

Suitable signage indicating the locations of public toilets should be provided in appropriate locations. As part of the park master planning process, signage is considered and recommended where required. In Activity Centres, designed way finding signs are becoming more main stream and generally they will incorporate locations of facilities, including public toilets in the area. There is also a need for the standard information sign indicating where the public toilet facilities are in appropriate locations. These should include Council facilities providing public toilet access.
Council has a Community Facility and Directional Signage Policy 2009, which should be adhered to with the installation of any directional signage for public toilets. The goal of the policy is to ensure that directional signage provides clear direction, complies with appropriate Australian Standards and does not lead to sign clutter throughout the municipality.

While not specifically mentioned in the policy, public toilet signage would be covered by the general principles outlined.
Key Direction

	14. The Community Facility and Directional Signage Policy to be implemented with the installation of public toilet signage throughout the municipality.


5.6.2 The National Public Toilet Map 

The National Public Toilet Map (the Toilet Map) shows the location of more than 14,000 public and private public toilet facilities across Australia. The Toilet Map is funded by the Australian Government, Department of Health and Ageing.  It provides useful information on publicly available toilets such as location, opening hours, availability of baby change rooms, accessibility for people with disabilities and the details of other nearby toilets.

The Toilet Map also provides the location of public toilets provided by other organisations and services. For example, in the City of Moreland it provides information on public toilets at rail stations, Barkley Square shopping centre and the location of toilets at the BP service stations that are available for public use.

It can be viewed at www.toiletmap.gov.au. There is also a free National Public Toilet Map iPhone application that provides a similar service to that provided on the website.

The site is an excellent tool to provide location and useful information on public toilets throughout the City. Having applications that provide easy access to mobile phones makes it an easily used information source and should be utilised and promoted by Council as a good data source for the community.

Currently the Toilet Map does not have a complete list of all the Council provided public toilets and associated information. There is an opportunity to improve the quality of data about Council’s public toilets through an annual review and update of information on the site.

Key Directions
	15. Provide a complete list of Council public toilet locations and other associated information to the National Public Toilet Map on an annual basis.

	16. Promote the availability of the National Public Toilet Map on Council’s website and other Council promotional material.

	17. Provide a link to the National Public Toilet Map on the Council’s website

	18. Promote the use of the National Public Toilet Map to other interested groups within the City (e.g. traders groups, community groups, etc).

	19. Develop a list of public toilets with disability access. Include private toilets with disability access where known. Update the National Public Toilet Map with these locations.


5.7 Third Party Provision of Public Toilets

	Objective 7

To advocate for and encourage other organisations to provide public toilets.


5.7.1 Provision of public toilets at activity generating locations

There are a number of opportunities for other organisations and businesses to provide public toilets at their facilities. Where there is an activity that attracts high numbers of people, it may be appropriate for a public toilet to be provided.

The National Construction Code prescribes that public toilet facilities are to be provided in cafes, restaurants, stores and hotels where there is seating for more than 20 patrons to dine at the premises. They are generally only available to the patrons who use the establishment.
Large private shopping centres are a good example where public toilets are provided for general public use. If it is a new development, there is an opportunity for Council to influence the provision of public toilets through the planning process. A good example is at Barkly Square Shopping Centre where a public toilet is provided in the shopping centre.

There is an extensive public transport network, comprising of trains, trams and buses provided in Moreland, which attracts thousands of patrons daily. People assemble at the stations and stops throughout the municipality and it may be appropriate at the high usage stops to consider the provision of public toilets.
The train stations throughout the City are major attractors for public transport users with an estimated catchment of 800 metres. It would be reasonable to expect that public toilet facilities should be provided at these Stations, particularly in major activity centres.

Of the 13 railway stations in the City, only Coburg, Glenroy, Gowrie, Merlynston and Oak Park have public toilets available. They are open when the stations are manned, meaning that all are open from first to last train, except Merlynston and Oak Park, which are only open Monday to Friday from 7.30am to 9.30am.
The other tram and bus routes travel along the existing street network which often passes through strip shopping centres or parks where a public toilet facility is available, so are a lesser priority for the provision of separate facilities.

Key Directions
	20. Advocate to the State Government to open the toilets on all railway stations in the city and to have them open for public use for the times the trains are operating. (This can be done as part of the preparation works for the introduction of PSOs to all stations)

	21. Give priority in opening these stations facilities to those located in Activity Centres and Category 1 Shopping Centres.

	22. When shopping centres are considered for planning permits that appropriate public toilet facilities are encouraged and provided.


5.7.2 Community Toilet Schemes

A community toilet scheme encourages private venues such as cafes and restaurants to provide the use of their toilets to the public. Traditionally, Council that have run Community Toilet Schemes have offered traders a set payment as reimbursement for increased cleaning costs. In 2004, London Borough of Richmond upon Thames allocated approximately £44,400 toward such a scheme. There is no real experience in Australia in regard to these schemes.
As part of the survey undertaken in 2010, it was found that the concept was not well received among businesses in retail precincts. Of businesses which did not currently offer their facilities, few were interested in compensation to open their facilities. Of businesses that currently do offer public toilets, none received any benefits such as advertising, promotions or fees for offering their toilets to the public and all were unlikely to take up Council offered incentives in exchange for greater public use of their facilities.
An area warranting further analysis is the effect of access to public toilets in category 3 and 4 shopping strips. These areas are not priority areas for Council in terms of providing public toilets, however discussions with businesses in these strips may better clarify likely success of a community scheme.
Based on these findings, it is unlikely that any direct financial incentives would increase the provision of public toilets in Moreland. 
Given the above survey results it is recommended that Council continues to monitor the use of Community Toilet Schemes for future implementation.
Key Directions
	23. That Council continues to monitor the use of Community Toilet Schemes for future implementation. 


6 Implementation of the Strategy
The Public Toilet Strategy is an integral document to ensure that public toilets in the City of Moreland are managed appropriately. The City Infrastructure Directorate will be accountable for the implementation of the strategy and the reporting of outcomes and status to Council.
The funding for the proposals in this strategy are a mix or operation and capital funding. The capital expenditure is for public toilet rehabilitation and new construction.
Grant opportunities are also available through the Department Planning and Community Development for upgrading urban spaces in its Creating Better Places program.
Responsibilities for the Key Directions outlined throughout the strategy are included in the table below.

	Key Direction
	Responsibility
Timing

	24. Public toilets will be provided in the following locations:

a. In Principal and Major activity centres;

b. At Council facilities where the public can “drop in”. This includes civic centres, town halls, service centres, libraries and some community houses;

c. In all district parks (and regional parks if developed);

d. At Category 1 strip shopping centres;

e. At Category 2 strip shopping centres where the expected utilisation will justify the facility;
f. At key public transport nodes;

g. In local parks where the expected utilisation will justify the facility; and
h. At Council provided high intensity locations such as skate parks, recreational pedestrian routes, key pedestrian network locations, key bike path locations and also special destinations.
	Asset Planning and Capital Works Delivery
2012-22

	25. Multiple pan toilets will be provided in areas where the demand creates undesirable waiting times or where usage is greater than 30 per pan per day.
	Capital Works Delivery
2012-22

	26. The hours for operation of public toilets are generally as follows:

· Council facilities – time of operation

· District Parks – daylight hours

· Pavilions – when the pavilion or sporting reserve is being used and for highly utilised parks, consideration will be given to a broader span of hours.

· Activity centres – when there is activity in the street
	Civic Facilities
2012 and Ongoing

	27. New toilets identified in the gap analysis are considered in the 10 year capital works program attached in Appendix F.
	Asset Planning and Capital Works Delivery

2012-22


	28. Investigate public toilet needs in the Coburg, Brunswick and Glenroy activity centres associated with intensity of patronage and in line with other Council works in activity centres directed by the Place Framework Strategies for the centres.
	Place Managers, City Design & Capital Works Delivery

2013-14

	29. Public toilets can be decommissioned or closed when the following conditions are met:

· Where there is another public toilet within 500 metres of the toilet, which is easily accessible.

· The usage is very low and it is not linked to an activity or events that cause high peaks at low frequencies.

· There are no forecast changes in activity levels in the area of the public toilet

· In areas of low pedestrian activity.
	Asset Planning and Capital Works Delivery

2012-22

	30. Refurbishment of public toilets over the next 10 years as identified in the Building Operation Plan are considered in the capital works program as per the schedule included in Appendix F.
	Asset Planning and Capital Works Delivery

2012-22

	31. The assessment of building condition of public toilets to be amended to place greater emphasis on the condition of finishes with a focus on ease of cleaning.
	Building Maintenance
2012

	32. That the proposed cleaning regime as detailed in Appendix G be adopted with ongoing monitoring for suitability including periodic audits and review.
	Civic Facilities
2012

	33. Regular audits of public toilets are required to check the appropriateness of the standards of cleansing.
	Civic Facilities

2012 and Ongoing

	34. Council continue to incorporate the inclusion of special needs toilets in its major building renewal and redevelopment plans.
	Building Projects
2012 and Ongoing

	35. The design guidelines attached in Appendix E shall be used when refurbishing an existing or designing a new public toilet. These shall inform the development of a standard toilet for inclusion in Tech Notes.
	Building Projects

2012

	36. An education campaign on automated toilets to be run to increase understanding of their features and use.
	Capital Works Delivery and Communications
2012

	37. The Community Facility and Directional Signage Policy to be implemented with the installation of public toilet signage throughout the municipality.
	Engineering Operations
2012-22

	38. Provide a complete list of Council public toilet locations and other associated information to the National Public Toilet Map on an annual basis.
	Communications and Capital Works Delivery

2012 and Ongoing

	39. Promote the availability of the National Public Toilet Map on Council’s website and other Council promotional material.
	Communications
2012-13

	40. Provide a link to the National Public Toilet Map on the Council’s website
	Communications

2012-13

	41. Promote the use of the National Public Toilet Map to other interested groups within the City (e.g. traders groups, community groups, etc).
	Communications and Economic Development
2012 and Ongoing

	42. Develop a list of public toilets with disability access. Include private toilets with disability access where known. Update the National Public Toilet Map with these locations.
	MetroAccess and Capital Works Delivery

2013 and ongoing

	43. Advocate to the State Government to open the toilets on all railway stations in the city and to have them open for public use for the times the trains are operating. (This can be done as part of the preparation works for the introduction of PSOs to all stations)
	Transport and Capital Works Delivery
2013

	44. Give priority in opening these stations facilities to those located in Activity Centres and Category 1 Shopping Centres.
	Transport and Capital Works Delivery

2013

	45. When shopping centres are considered for planning permits that appropriate public toilet facilities are encouraged and provided
	Urban Development

Ongoing

	46. That Council continues to monitor the use of Community Toilet Schemes for future implementation.
	Capital Works Delivery

Ongoing


Appendix A – Strategies and Policies
	Strategic Document
	Implication for Public Toilets

	Moreland Council Plan 2009-2013 
	The Moreland Council Plan (2009-2013) outlines key objective strategies relevant to this document. These include:

· Improve transport and mobility;
· Maintain and enhance appropriate infrastructure and open space; and
· Maintain a clear, transparent and ethical decision making framework.

· Moreland seeks to create an environmentally sustainable and liveable city, where people can shop, work and socialize locally.

	Access and Inclusion Policy 2010-2014

	The Moreland Disability Action Policy supports DDA legislation through Action 1.6. This action promotes an audit of existing toilets and subsequent capital works that prioritises upgrades to public toilets to ensure that over time the Australian Standards are met in key locations.  This strategy recognises the need to continue actions identified in the Draft Public Toilet Strategy to work toward:
· Designs where doors are accessible for all forms of mobility
· Appropriate signage and promotion of public toilet facilities
· Facilitation of scooter access to public toilet facilities
· Appropriate location of toilets

	Moreland Open Space Strategy 2012-2022
	Open spaces serve many roles, and are seen as valuable assets in built-up urban areas such as the City of Moreland.  Council’s Open Space Strategy (MOSS) guides the planning, development, improvement and maintenance of parks across the City of Moreland.

This Strategy identifies that facilities such as public toilets are a core level of service for district and regional parks.

	Activity Centre Structure Plans

Coburg, Glenroy and Brunswick


	A structure plan provides local councils and their communities with a long-term plan for an activity centre to enable consistent consideration of planning proposals and to guide major changes of land use, built form and public spaces. Melbourne 2030 has identified three activity centres within the City of Moreland. These are Coburg, which is a Principal Activity Centre and Glenroy and Brunswick, which are Major Activity Centres. Structure plans have been developed for each of these centres that aim to encourage localised living, pedestrian transport and connectivity.

	Moreland Bicycle Strategy 2011-2021
	Cycling is a growing form of transport and is a very popular form of recreation in Victoria. To improve and encourage cycling appropriate facilities are required including public toilets along trails.


	Pedestrian Strategy 2010
	Walking is the most basic form of transport and is a very popular form of recreation in Victoria. To improve and encourage walking an appropriate environment conducive to walking is required including appropriate facilities. The provision of public toilets contributes to the walkability of an area and the strategy recommends improvements.

	Public Lighting Policy 2010


	The provision of public lighting can increase a person’s sense of security, resulting in better patronised public spaces, improved public amenity and subsequently providing benefits to traders. These factors all contribute to improving the patronage of public toilets.

However, the desire for visibility must be balanced by environmental considerations such as light pollution. This policy supports the existing Public Lighting Policy approach to the design, application and installation of public lighting throughout the municipality.

	Carbon Management Strategy 2011 Update
	Moreland has committed to carbon neutrality for its corporate emissions by 2012. Public toilets are a small facility that individually have very little impact, however when refurbishments of older facilities occur or new facilities are built, consideration should be given to minimise the energy usage.

	Building Operation Plan 2009
	This plan supplements the Building Asset Management Plan and the numerous other Council service delivery plans. It captures data and then produces a long term works program based on the condition of the asset

	Community Facility and Directional Signage policy 2009
	This policy provides guidelines for the installation of directional signage within the municipality. The intent is that signs are provided in a uniform manner so they are easily identified and understood.

	Shopping Strip Renewal Policy 2011
	This policy covers key issues to guide the delivery of Council services and programs to upgrade the 52 local strip shopping centres across the municipality. It categorizes the centres and provides a framework to improve the centres and how to fund the improvements.

	Health and Wellbeing Plan 2010-14
	This is a major policy document that aims to improve the health, safety and wellbeing for the people who live, work and play in Moreland and this means achieving “a state of complete physical, social and mental wellbeing, and not merely the absence of disease or infirmity.”


Appendix B – Service Requirement Reasoning for Locations
The reasoning behind a need for public toilet access related to various location types is given below.

	Inclusions:
	Reasoning

	Activity Centres – Principal and Major
	Activity within these areas is significant.

	Coburg Civic Centre, Brunswick Town Hall, Glenroy Citizens Service Centre
	Council run facility that the public can freely access during opening hours.

	Libraries
	Council run facility that the public can freely access during opening hours.

	Aquatic Centres
	Council run facility that the public can freely access during opening hours.

	Community Centres / Neighbourhood Houses
	For those that are a Council run facility that the public can freely access during opening hours.

	District Parks
	District Parks attract high visitation from a wide catchment due to their size and the facilities provided within them.

	Shopping Strips – Category 1
	Category of shopping strips support greater activity of patrons.

	Shopping Strips – Category 2 (determined by audit)
	Category of shopping strips support greater activity of patrons when a part of broader community facilities in that location.

	Skate Parks
	These are constructed to provide a location for both informal and formal skating. They have high activity levels with participants staying for long periods.

	Key public transport nodes
	These locations have high activity or provide key links in the public transport network.

	Key Bike Path Locations
	These locations allow use of bike paths away from other activity.

	Recreation Pedestrian Routes
	These are a destination for the public for informal exercise.

	Key Pedestrian Network Locations
	These locations are to be confirmed in line with the proposed Principal Pedestrian Network.


	Exclusions:
	Reasoning

	Sporting Ovals
	Use of sporting ovals is predominantly by organised clubs with access to toilets in associated pavilions.

	Bicycle Network
	Bicycles are able to travel to the nearest public toilet more readily than pedestrians due to relative speeds. Therefore a focus on pedestrians has been used.

	Shopping Strips – Categories 3 & 4
	These categories of shopping strips have a smaller catchment area than categories 1 and 2. The distance of pedestrians from work or home

	Kindergartens / Child Care
	These are closed to the general public for security reasons.

	Senior Citizens Centres
	As these centres are not run by Council officers, it is not deemed appropriate for safety reasons to allow public access for use of toilets.

	Maternal and Child Health Centres
	As these centres are not run by Council officers, it is not deemed appropriate for safety reasons to allow public access for use of toilets.

	Sporting Pavilions
	As these buildings are not run by Council officers, it is not deemed appropriate for safety reasons to allow public access for use of toilets.

	Art Galleries
	Moreland Art Galleries are co-located with major facilities.

	Carparks
	Carparks serve for access to other facilities and do not warrant public toilets in their own right.


Appendix C – Community Survey results

Consultation undertaken by NWC Opinion Research was commissioned by Council in June 2010 to provide a comprehensive understanding of public opinion regarding awareness of current public toilet locations, toilet accessibility, safety, design and sustainable management. The three methods of consultation were:

· Face to face intercept survey of 86 toilet users;
· Telephone interviewing of 298 Moreland residents; and
· Face to face interviews with 29 traders.
Intercept interviews were conducted at:

· Shore Reserve, Pascoe Vale (automated toilet);
· Belair Avenue, Glenroy (traditional toilet block);
· Oak Park Sports and Aquatic Centre (traditional toilet block); and
· Victoria Street Mall (automated toilet).
Phone survey findings

The level of satisfaction with Moreland’s toilets – 33% believe Council’s toilets to be good to excellent, while 41% believe they need improvement

· 36% of respondents were likely to use a public toilet in the area and 58% were unlikely to use one;
· 30% of respondents never use public toilets;
· 37% use them less often than monthly;
· 13% use them on a monthly basis;
· 12% use them weekly; and
· 91% of respondents only use a public toilet if they really have to.
Of respondents who had used a public toilet in Moreland in the past 12 months:

· 68% had last used a traditional toilet block; and
· 31% had used an automated toilet.

Automated toilet users and traditional toilet block users each preferred this style of toilet as they believed it to be cleaner and easier to access. The differentiating factors were:

· Automated toilet users thought they were safer (50%); and
· Traditional toilet block users were worried about the functionality of an Exeloo (31%).
Overall, respondents felt that the location, convenience and ease of finding a public toilet were excellent or good within the City of Moreland. However, the overall cleanliness of public toilets was rated poorly by users, mainly due to the air quality and odour in the toilets or lack of supplies such as toilet paper or soap.

Respondents were willing to walk 2-5 minutes to locate a public toilet (from 100m to 400m).
Intercept survey findings

· 67% of toilet users were aware of the toilet facility because they were local residents who came to the area often;
· 21% just walked past; and
· 42% of users had used the toilet facility six times or more before the day of interview.
Amongst toilet users, the location, convenience and ease of finding the toilet were rated positively. However, only 17% felt that the overall cleanliness of the toilets was excellent or good, mainly due to the lack of supplies or the odour in the toilets. 

Amongst automated toilet users:

· 75% felt safer in an automated toilet compared to a traditional toilet block;
· 71% felt that the overall cleanliness and appearance was better; and
· 69% said they preferred to use an Exeloo compared to a traditional toilet.

Exeloo users preferred to use an automated toilet because they were safer than traditional toilets (58%), they were automated and easier to access (21%) or because they were clean (18%).

Amongst traditional toilet block users:

· 47% felt safer in a traditional toilet compared to an automated toilet;
· 44% felt that the overall cleanliness and appearance was better; and
· 60% preferred to use a traditional toilet block compared to an automated toilet.

Traditional toilet block users preferred to use traditional toilets because they were safer than automated toilets (33%), they were familiar with the toilet type (24%) or they were easier to access (19%).

Trader survey findings

Amongst businesses that have toilet facilities not available to the public, offering incentives in exchange for their toilet facilities was not well received. Few businesses were interested in receiving council provided services in exchange for making their toilet facilities available to the public.

Businesses that have public toilets available for customers or the public did not receive any benefits such as advertising, promotions or fees for offering their toilets to customers or the public. These businesses were also unlikely to take up council offered incentives in exchange for greater public use of their facilities.

Other consultation

An unstructured interview with the Italian Senior Citizens Group that meets at the Bob Hawke Centre indicated a 100% awareness and preference for automated toilets. This was primarily due to the perception of increased safety and hygiene and a familiarisation with these toilets through overseas exposure to automated facilities.

Appendix D – Capital works implementation program (Revised February 2016)
Refurbishments/replacements

The following capital works projects include refurbishments and replacements of existing public toilet facilities. These have been set according to the Building Operating Plan and include projects within the Developer Contributions Plan (DCP) adopted by Council. Projects accepted as part of the DCP are not considered open to being delayed or cancelled.
New Facilities

The following projects also include those identified during the gap analysis outlined in section 5.1.2. Detailed analysis of each location will be required to determine the requirements of each project, however a preliminary budget of $180,000 will be allowed for long term budgeting purposes. It is proposed that each project be designed and costed in one year and constructed in the next. This will allow for capital budget planning over a 10 year timeframe.

Prioritisation of new public toilet facilities is based on assessment of each according to the following characteristics:

· Catchment of the location;
· Inclusion within the Developer Contributions Plan (DCP);
· Whether multiple destination types are served (e.g. district park and shared path);

· Alignment with priority pedestrian routes;

· Alignment with other capital works projects; and

· Other dependencies (e.g. relocating powerlines).

	Budget Year
	Public Toilet
	Works
	Funding
	Funding Source

	2015/16
	Robinson Reserve – Design 
	Refurbish existing
	$5,000
	Council/DCP

	
	Jones Park
	New facilities
	$200,000
	Council

	
	Bush Reserve 
	New facilities
	$185,000
	Council

	
	Gavin Park /Austin Crescent 
	Replace existing
	$120,000
	Council/DCP

	
	Cumberland Road –Gaffney Street Shopping Strip – Design 
	New standalone 
	$10,000
	Council

	2016/17
	Methven Park
	Replace existing
	$100,000
	Council/DCP

	
	Fawkner Library – CB Smith
	New facilities
	$160,000
	Council

	
	Charles Mutton Reserve – Design 
	Refurbish existing
	$10,000
	Council/DCP

	
	Cumberland Road –Gaffney Street Shopping Strip
	New standalone 
	$175,000
	Council

	
	Gowanbrae – River walk – Design 
	New standalone 
	$20,000
	Council 

	2017/18
	Charles Mutton Reserve
	Replace existing
	$180,000
	Council/DCP

	
	Gowanbrae – River walk
	New standalone 
	$180,000
	Council 

	
	ATC Cook Reserve  -Design 
	Replace existing
	$10,000
	Council 

	
	Robinson Reserve
	Replace existing
	$120,000
	Council/DCP

	
	Fleming Park – Design 
	Replace existing
	$10,000
	Council/DCP

	2018/19
	Coburg City Oval – south
	Replace existing
	-
	Council/DCP (to be within m.plan scope)

	
	Parker Reserve  – Design 
	Replace existing
	$10,000
	Council/DCP

	
	Fleming Park 
	Replace existing
	$190,000
	Council/DCP

	
	Morris Reserve – Design 
	Refurbish existing
	$10,000
	Council/DCP

	
	Moomba Park District – Design 
	New standalone
	$10,000
	Council

	
	Belair Avenue 
	Refurbish existing
	$20,000
	Council/DCP

	
	ATC Cook Reserve
	Replace existing
	$190,000
	Council 

	2019/20
	Parker Reserve  
	Replace existing
	$170,000
	Council/DCP

	
	Morris Reserve 
	Refurbish existing
	$150,000
	Council/DCP

	
	Raeburn Reserve -Design 
	Replace existing
	$10,000
	Council/DCP

	
	Moomba Park District 
	New standalone
	$120,000
	Council

	2020/21
	Raeburn Reserve 
	Replace existing
	$155,600
	Council/DCP

	
	Wylie Reserve
	Refurbish existing
	$120,000
	Council/DCP

	
	McDonald Reserve
	Refurbish existing
	$150,000
	Council/DCP

	
	Melville Road - Moreland Road/Albion Street Shopping Strip (Jacobs Reserve)         - Design 
	New standalone
	$10,000
	Council

	2021/22
	Temple Park 
	Replace existing
	$225,000
	Council/DCP

	
	Hallam Reserve
	Replace existing
	$120,000
	Council/DCP

	
	Melville Road - Moreland Road/Albion Street Shopping Strip (Jacobs Reserve) 
	New standalone
	$180,000
	Council

	
	Melville Road – Victoria Street Shopping Strip            -Design 
	New standalone
	$10,000
	Council

	2022/23
	Herbert Payne Reserve 
	Refurbish existing
	$100,000
	Council

	
	Melville Road – Victoria Street Shopping Strip 
	New standalone
	$180,000
	Council

	
	Shore Reserve 
	Refurbish existing
	$15,000
	Council/DCP

	
	Brunswick Park 
	Refurbish existing
	$15,000
	Council

	
	Kirkdale Park
	Refurbish existing
	$100,000
	Council


New Facilities

The following projects are those identified during the gap analysis outlined in section 5.1.2. Detailed analysis of each location will be required to determine the requirements of each project, however a preliminary budget of $180,000 will be allowed for long term budgeting purposes. It is proposed that each project be designed and costed in one year and constructed in the next. This will allow for capital budget planning over a 10 year timeframe.

Prioritisation of new public toilet facilities is based on assessment of each according to the following characteristics:

· Catchment of the location;

· Whether multiple destination types are served (e.g. district park and shared path);

· Alignment with priority pedestrian routes;

· Alignment with other capital works projects; and

· Other dependencies (e.g. relocating powerlines).

Council Projects

	Design
	Build
	Public Toilet
	Catchment Size
	Number of Destinations served
	Priority Pedestrian Route?
	Projects Aligned
	Dependencies/ Approach

	12/13

$20k
	13/14
$180k
	Cumberland Road – Gaffney Street Shopping Strip
	Medium / Large
	1 - Category 1 Shopping Strip
	Yes
	TBC
	Seek agreement with Coles on siting in Coles carpark.

	13/14
$20k
	14/15
$180k
	Gowanbrae –Riverwalk
	Medium
	2 – Local Park and Key Bike Path Location
	Yes
	TBC
	Assess joint coverage of Fran St Reserve.

	14/15
$20k
	15/16
$180k
	Moomba Park – District Park
	Large
	2 - District Park and Key Bike Path Location
	No
	No
	Assess suitability of existing toilets.

	15/16
$20k
	16/17
$180k
	Melville Road – Albion Street Shopping Strip
	Medium
	1 - Category 1 Shopping Strip
	Yes
	TBC
	TBC

	16/17
$20k
	17/18
$180k

	Sussex Street – Rollo Street Shopping Strip
	Small / Medium
	1 - Category 1 Shopping Strip
	Yes
	TBC
	TBC

	17/18
$20k
	18/19
$180k
	Pascoe Street – Lake Avenue Shopping Strip
	Small / Medium
	1 - Category 1 Shopping Strip
	Yes
	TBC
	TBC

	18/19
$20k
	19/20
$180k
	Melville Road – Victoria Street Shopping Strip
	Small
	1 - Category 1 Shopping Strip
	Yes
	TBC
	TBC

	19/20
$20k
	20/21
$180k
	East Street – Fitzroy Street Shopping Strip
	Small
	1 - Category 1 Shopping Strip
	Yes
	TBC
	TBC

	20/21

$20k
	21/22

$180k
	ATC Cook Reserve – Local Park
	Small
	1 – Local Park
	No
	TBC
	TBC


Partnership Projects

The following locations align with existing infrastructure of other organisations where a partnership could deliver public toilet access.
	Priority
	Public Toilet
	Catchment Size
	Number of Destinations served
	Dependencies/ Approach

	12/13
	Snell Grove – Waterloo Road Shopping Strip
	Medium
	1 - Category 1 Shopping Strip
	Partnership with Metro Trains for opening of existing public toilets.

	12/13
	Gaffney Street – Railway Parade Shopping Strip
	Medium
	1 - Category 1 Shopping Strip
	Partnership with Metro Trains for opening of existing public toilets.

	13/14
	Coburg East Tram Terminus
	Medium
	1 – Key public transport node
	Investigate existing public toilet serving tram drivers. Partner with Yarra Trams for possible upgrade for public access.

	13/14
	Coburg North Tram Terminus
	Medium
	1 – Key public transport node
	Investigate existing public toilet serving tram drivers.


Appendix E – Design Guidelines
These guidelines aim to direct both the design process and the minimum or base design requirements for Public Toilets. The Guidelines will used to develop a standard Moreland public toilet design. The process for developing a Toilet of Moreland is anticipated to be in the form of an ideas competition as outlined further below.

An open design process is proposed to best explore the experiential design approach outlined below. Standard toilet designs to date in various municipalities have taken an engineering approach. The community consultation undertaken in 2010 highlighted that this approach has not delivered facilities attractive to the community. A different approach with a broader range of design input (e.g. users; artists; designers including architects, engineers and industrial designers) will seek to produce public toilets built to create a positive experience for people.
Design Approach

When beginning the design of projects for new or refurbishment of Public Toilets, an experiential approach shall be taken. This will focus on how the public will use and experience the facility so as to seek to enhance the respect for and ownership of public toilets by the community and users. This will be applied as an overlay to the fundamental design approach of form follows function.
A key step in seeking to achieve this is involving key personnel from the very beginning of the project. These shall include:

· Building works officer (lead)

· Urban designer

· Arts and culture officer

· Maintenance officer

· Accessibility officer

· Diversity officer
· Sustainability officer

· Open space / transport officer (location based)

· Officer responsible for cleaning contracts

· Officer responsible for security

Engagement with the community shall form an integral part of the project to ensure that the delivered facility has the maximum use and safety while minimising repairs due to vandalism.
The following guidelines are used to set a base standard for public toilet design allowing for individuality in each design to enhance the experience of the toilet as outlined above.

Siting guidelines

· Maximise visibility for safety, with preference for entrances to face the direction with the greatest activity.

· Clearly identifiable as a public toilet. This may include the addition of a flag, post or signage.
· Entrance orientation in keeping with the surroundings.
· Easy to access. This should include no steps and minimal ramps, even and stable path surfaces, and an accessible line of travel to and from car parks or other nearby facilities.
· Located close to disabled car parking where available.
· Located close to other public facilities such as playgrounds, barbeques and sporting activities.
· Located close to high pedestrian traffic areas.
· Located to provide opportunity for casual surveillance, creating enhanced perceptions of safety.
· Maximise natural light and ventilation.
· Orientation with north facing roof where possible to facilitate solar power installation (now or into the future).
External Features

· Aesthetically in keeping with the surrounding streetscape/environment whilst being clearly identifiable as a public toilet.
· Landscaping used where possible to a maximum growth height of 1 metre.
· Automated energy efficient lights.
· One drinking fountain in the vicinity of a public toilet to increase activity and passive surveillance.
· One bicycle rack in the vicinity of a public toilet to encourage alternative transport and enhance activity around the facility.
· A rubbish bin.
· Female, male and disabled signs prominent.
· Directional signs in a 200m radius of toilet.
· Recycled, reused or low embodied energy materials.
· Durable (vandal and graffiti resistant).
· Solar panels used where appropriate.
· WSUD enhanced through capture of stormwater and water tanks.
· Separately metered for all utilities (incl. water, electricity).
Internal features

· Cubicles. Separate male and female or unisex

· Contact details clearly displayed to enable reporting of damage or usage problems (Council phone number provided)

· Preference for fully tiled or easily cleaned and maintained walls where appropriate.

· Number of cubicles should meet site demand – 1 toilet for 30 daily users

· Water efficient fixtures including dual flush cisterns and low flush urinals (where provided)
· Toilets of stainless steel construction with a seat and lid

· Toilet paper dispensers designed to reduce fire spreading into the dispenser where exposed paper is ignited

· Coat hooks – 1 per cubicle

· Signage within the toilet that gives instructions on use (as required)

· Cold water basin(s) fitted with flow regulators and spring loaded or time controlled taps to avoid water wastage. Hot water to be provided in areas of high use or high profile sites.

· Tamper proof soap dispensers

· Privacy boards where possible in urinals

· Electric hand dryer

· Mirror(s) – 1 stainless steel per hand basin

· Sanitary napkin disposal - 1 per unisex or female cubicle

· Sharps disposal units – 1 per cubicle

· Benches and shelving in conjunction with baby change – 1 per facility

· Rubbish bin

· Sign displaying cleaning schedule

· Automated lighting in automated facilities

· Data collector for counting visitations in automated facilities
· Vandal resistant surface finishes and graffiti proof coating

· High level of natural light and ventilation

· Common fittings for ease of replacement

· Disability access and features in accordance with the requirements of the National Construction Standard and relevant Australian Standards

· Light and reflective surfaces used to maximise natural lighting
Toilet of Moreland Ideas Competition
In order to deliver public toilet facilities in line with the design guidelines above consistently through efficient and successful projects, a standard toilet design for Moreland (Toilet of Moreland) will be developed.
To date, councils in Victoria have redesigned their standard toilet periodically as each design has not met the needs and acceptance of the community. The latest example is Melbourne City Council who are currently developing a new standard public toilet design.
The competition will aim to deliver ideas from the community through direct engagement with user groups and a public invitation via the newspaper and Council website. The generation of ideas is will be based around looking to answer broad questions related to the experience of public toilets and will be encouraged for ingenuity and individuality.

The ideas will be assessed and an award offered to the winning ideas chosen to help inform a standard design. The ideas will then be used to develop a standard design that will meet the design guidelines and design approach noted above.

Subsequent to the competition, the design will be constructed and the facility closely monitored to assess the success of the design, its operation and use by the community.
Appendix F – List of Parks and Category 2 Shopping Strips

Category 2 Shipping Strips

	Justin Avenue – Daley Street, Glenroy
	Sydney Road -  Bakers Rd, Coburg North

	North Street – Regent Street, Hadfield
	Devon Road – Danin Street, Pascoe Vale

	Gaffney Street – Molesworth Street, Coburg
	Coonans Road – Parkstone Ave, Pascoe Vale South

	Winifred Street – Francis Street, Oak Park
	Derby Street – Windsor Road, Pascoe Vale

	Major Road – Baird Street, Fawkner 
	Kent Road-Cumberland Road, Pascoe Vale

	Newlands Road – Carr Street, Coburg North
	Anderson Road – William Road, Fawkner


Local Parks
	A Hicks Baseball Field
	Fairview Street South
	Mckay Street Reserve

	Abrahams Reserve
	Farview North Recreation Reserve
	Menana Road

	Anderson Park
	Fisher Reserve
	Merri Creek Reserve

	Anderson Reserve
	Fleming Park
	Methven Park

	Anselm Grove Reserve
	Foletta Park
	Middle Street Reserve

	Atc Cook Reserve
	Fran Street
	Mitchell Reserve

	Austin Cresent Reserve
	Fraser Reserve
	Moonee Boulevard

	B T Conner Reserve
	G E Clark Reserve
	Morris Reserve

	Bain Reserve
	Gandolfo Gardens
	Mott Reserve

	Bakers Road / Sydney Road
	Gavan Park
	Mwc Retarding Basin

	Balfe Park
	Gervase Avenue Reserve
	Narre Narre

	Barker Reserve
	Gilmour Park
	New Road Park

	Barkly Street Park
	Glencairn Tennis
	Oak Park Sports Centre

	Bass Street Reserve
	Glenroy Lions Park
	O'hea / Derby Street Reserve

	Beau Monde Reserve
	Gowanbrae - North Of Riverwalk
	Oulton Street Park

	Becket Street Reserve
	Gowanbrae Batter
	Palazzolo Park

	Belair Avenue Reserve
	Gowanbrae Community Reserve
	Parker Reserve

	Bell Street Reserve
	Gowanbrae North Of Primula
	Paul Huckin Park

	Bill Allen Reserve
	Gowanbrae Retarding Basin
	Payne Reserve

	Bond Street Reserve
	Gowanbrae Riverwalk
	Peachey Court Reserve

	Bourchier Street Reserve
	Greenbank Crescent Reserve
	Peterson Ave Linear Reserve

	Bowden Reserve
	H M Dowd Reserve
	Phillips Reserve

	Brady Reserve
	Hallam Reserve
	Plumridge Park

	Brearley Reserve
	Hare Street Reserve
	Pooley Reserve

	Bridges Reserve
	Harold Stevens Athletics Track
	Queens Parade Reserve

	Brosnan Park
	Herbert Street Reserve
	Raeburn Reserve

	Brunswick Bowling Club
	Hogan Street Park
	Railway Line Linear Reserve

	Bryant Family Reserve
	Holbrook Reserve
	Randazzo Park

	Bush Reserve Car Park
	Hopetoun Avenue Reserve
	Rayner Reserve

	C B Smith Reserve
	Hosken Reserve
	Reddish Reserve

	Calder Reserve
	Hudson Reserve
	Reserve Court

	Campbell Reserve
	Hutchison Place Reserve
	Richards Reserve

	Carr Street Reserve
	Jack Mutton Reserve
	Roberts Reserve

	Cash Reserve
	Jackson Reserve
	Robinson Reserve

	Charles Mutton Reserve
	Jacobs Reserve
	Rogers Reserve

	Coburg North Linear Reserve
	James Reserve
	Sanger Reserve

	Coburg Olympic Swimming Pool
	Jeanine Crescent Reserve
	Sewell Reserve

	Coburg Station Reserve
	Jewell Station Reserve
	Shiels Reserve

	Cole Reserve
	John Pascoe Fawkner
	Shore Reserve

	Dawson Reserve
	John Street Reserve
	Soudan Street

	De Chene Reserve
	Johns Reserve
	South Park

	Denzil Don Reserve
	Josephine Street Reserve
	Stevenson Reserve

	Donald Street Reserve
	K W Joyce Reserve
	Summer Bank Reserve

	Douglas Reserve
	Kelvin Thomson Park
	Sumner Park

	Duggan Reserve
	Kingsford Ulm Smith Reserve
	Symons Park

	Dunstan Reserve
	Kirkdale Park
	Tate Park

	Edgars Creek Parkland
	Langton Street Reserve
	Tate Reserve

	Edward Street Reserve
	Langton Street Reserve
	Temple Park

	Egan Reserve
	Langton Street Reserve
	Tony Mommson Reserve

	Elms Court Reserve
	Latherty Reserve
	Vandeloo Reserve

	Esslemont Reserve
	Lorne Street Reserve
	Volga Street Reserve

	Ethel Street Reserve
	Mailer Reserve
	W J Turner Reserve

	Eva Court
	Malvern Avenue Reserve
	Wallace Reserve

	Evans Reserve
	Martin Reserve
	Warr Park

	Everard Street
	Martyn Reserve
	Wylie Reserve

	F Cox Reserve
	Mccleery Reserve
	York Park

	F W Olver Reserve
	Mcdonald Reserve
	


Appendix G – List of Current Public Toilet Locations

This section includes lists of current Public Toilets serving public outdoor spaces in Moreland.

Council Managed Public Toilets

This list includes the current cleaning regime and the proposed cleaning regime beginning mid 2012 for each facility. The frequency of cleaning of public toilets will be continually monitored and altered to meet the needs of each facility. Periodic audits of each facility are proposed to assist in determining the suitability of cleaning of public toilets on an ongoing basis.
	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Brunswick Town Hall

Sydney Rd Brunswick

Office hours

Conventional

7 times per week

7 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Coburg Town Hall

90 Bell St, Coburg

Office hours

Conventional

7 times per week

7 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Brunswick City Baths

14 Dawson St, Brunswick

Centre hours

Conventional

7 times per week

7 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Coburg Leisure Centre

Bridges Reserve, Coburg

Centre hours

Conventional

7 times per week

7 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Fawkner Leisure Centre

79-83 Jukes Rd, Fawkner

Centre hours

Conventional

7 times per week

7 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Oak Park Aquatic Centre

Cnr Main St and Pascoe Vale Rd, Oak Park

Centre hours

Conventional

7 times per week

7 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Brunswick Library

233 Sydney Rd, Brunswick

Library hours

Conventional

7 times per week

7 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Campbell Turner Library

220 Melville Rd, Brunswick West

Library hours

Conventional

7 times per week

7 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Coburg Library

Cnr Victoria St and Louisa St, Coburg

Library hours

Conventional

7 times per week

7 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Glenroy Library

737 Pascoe Vale Rd, Glenroy

Library hours

Conventional

7 times per week

7 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Allard Park Pavilion/Multipurpose

174 Donald Street, Brunswick East

24 hours, 7 days per week

Conventional

5 times per week

3 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Austin Crescent Reserve

22 Austin Cr, Pascoe Vale

24 hours, 7 days per week

Conventional

7 times per week

7 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Bain Reserve

Merlyn St, Coburg

24 hours, 7 days per week

Exeloo

Every 2 days plus automated spray clean

Every 2 days plus automated spray clean

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Belair Street

5 Belair St, Glenroy

6am to 9pm

Conventional

14 times per week

14 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Blucher St Toilet

6 Blucher St, Glenroy

6am to 9pm

Conventional

7 times per week

14 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Bonwick St Toilet

115 Jukes Rd, Fawkner

6am to 9pm

Conventional

7 times per week

14 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Brearley Reserve

1 Heliopolis St, Pascoe Vale South

6am to 9pm

Conventional

6 times per week

6 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Bridges Reserve South (City Oval)

Bell St, Coburg

Game days

Conventional

2 times per week

2 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Brunswick Park

425 Victoria St, Brunswick

6am to 9pm but variable

Exeloo

Every 2 days plus automated spray clean

Every 2 days plus automated spray clean

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Campbell Reserve

11 Moreland Rd, Coburg

24 hours, 7 days per week

Conventional

3 times per week

3 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Campbell Reserve Male

11 Moreland Rd, Coburg

24 hours, 7 days per week

Conventional

3 times per week

3 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Charles Mutton Reserve

86 Lorne St, Fawkner

Game days

Conventional

3 times per week

On request

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Charles Mutton Reserve Athletic

86 Lorne St, Fawkner

Game days

Conventional

On request

On request

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Clifton Park Festival

377 Albert Street, Brunswick

On request

Conventional

On request

On request

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Clifton Park Soccer Pavilion

377 Albert Street, Brunswick

Game days

Conventional

On request

On request

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Cole Reserve

Cumberland Rd, Pascoe Vale

6am to 9pm but variable

Exeloo

Every 2 days plus automated spray clean

Every 2 days plus automated spray clean

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Dunstan Reserve Pavilion

22 Peacock St, Brunswick West

On request

Conventional

On request

On request

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Fleming Park

47 Albert St, Brunswick

24 hours, 7 days per week

Conventional

7 times per week

7 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Fraser Reserve Tennis

16 Hopetoun St, Brunswick West

Game days

Conventional

3 times per week

3 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Gavin Park

Northumberland Rd, Pascoe Vale

24 hours, 7 days per week

Conventional

7 times per week

7 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Hallam Reserve

144 Landells Rd, Pascoe Vale

On request

Conventional

On request

On request

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Harmony Park

187 – 195 Gaffney Street, Coburg

6am to 9pm but variable

Exeloo

Every 2 days plus Automated spray clean

Every 2 days plus Automated spray clean

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Herbert Payne Reserve

12 Park St, Pascoe Vale

24 hours, 7 days per week

Conventional

6 times per week

3 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Holbrook reserve Pavilion

8 Jewell Cr, Brunswick West

24 hours, 7 days per week

Conventional

3 times per week

3 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Hosken Reserve Pavilion

39 Shorts Rd, Coburg North

24 hours, 7 days per week

Conventional

6 times per week

6 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Jackson Reserve Pavilion

1 Outlook Rd, Coburg North

Game days

Conventional

2 times per week

2 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	James Martin Reserve Change Rooms

80 Domain St, Hadfield

Game days

Conventional

2 times per week

2 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Kirkdale Street Park

31 Kirkdale St, Brunswick East

24 hours, 7 days per week

Conventional

5 times per week

5 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Lake Reserve – Harry Atkinson

2 Gaffney St, Coburg

24 hours, 7 days per week

Conventional

7 times per week

14 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Lake Reserve North (De Chene)

2 Gaffney St, Coburg

24 hours, 7 days per week

Conventional

7 times per week

14 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Lake Reserve – West

2 Gaffney St, Coburg

24 hours, 7 days per week

Conventional

5 times per week

14 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Lansdowne Street Toilet

Lansdowne St, Pascoe Vale South

6am to 9pm but variable

Exeloo

Every 2 Days plus automated spray clean

Every 2 Days plus automated spray clean

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	McDonald Reserve

66 Bell St, Coburg

24 hours, 7 days per week

Conventional

7 times per week

7 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Methven Park – Male and Female

7 Methven St, Brunswick East

24 hours, 7 days per week

Conventional

3 times per week

3 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Morgan Court Toilet

Morgan Crt, Glenroy

6am to 9pm but variable

Exeloo

Every 2 days plus automated spray clean

Every 2 Days plus automated spray clean

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Morris Reserve Toilets

11 Brentwood Av, Pascoe Vale South

On request

Conventional

On request

On request

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Oak Park Toilet

563 Pascoe Vale Rd, Oak Park

24 hours, 7 days per week

Conventional

4 times per week

3 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Parker Reserve

2 Keady St, Coburg North

24 hours, 7 days per week

Conventional

3 times per week

3 times pre week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Raeburn Reserve

6 Landells Rd, Pascoe Vale

24 hours, 7 days per week

Conventional

5 times per week

5 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Robinson Reserve

104 Reynard St, Coburg

24 hours, 7 days per week

Conventional

7 times per week

3 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Sewell Reserve

3e Glenroy Rd, Glenroy

6am to 9pm but variable

Exeloo

Every 2 days plus automated spray clean

Every 2 Days plus automated spray clean

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Shore Reserve

Reynard St, Coburg

6am to 9pm but variable

Exeloo

Every 2 days plus automated spray clean

Every 2 Days plus automated spray clean

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Sparta Place Toilets

283 Victoria St, Brunswick

24 hours, 7 days per week

Conventional

7 times per week

14 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Temple Park

24 Gray St, Brunswick

24 hours, 7 days per week

Conventional

7 times per week

7 times per week

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Victoria Mall Toilet

Victoria Mall, Coburg

6am to 9pm but variable

Exeloo

Daily plus automated spray clean

Daily plus automated spray clean

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Warr Park

43 De Carle St, Brunswick

6am to 9pm but variable

Exeloo

Every 2 days plus automated spray clean

Every 2 Days plus automated spray clean

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Waterfield St Toilet

Waterfield St, Coburg

6am to 9pm but variable

Exeloo

Daily plus automated spray clean

Daily plus automated spray clean

	Location Name:

Address:

Opening Hours:

Type:

Current Cleaning Freq:

Proposed Cleaning Freq:
	Wylie Reserve

256 Union St, Brunswick West

24 hours, 7 days per week

Conventional

4 times per week

4 times per week


Third Party Managed Public Toilets

	Location Name:

Address:

Opening Hours:

Type:
	Barkly Square Shopping Centre

Barkly St, Brunswick

Centre hours

Conventional

	Location Name:

Address:

Opening Hours:

Type:
	BP Brunswick

Cnr Dawson St and Grantham St, Brunswick West
Store hours
Conventional

	Location Name:

Address:

Opening Hours:

Type:
	BP Fawkner

1210 Sydney Road, Fawkner

Store hours

Conventional

	Location Name:

Address:

Opening Hours:

Type:
	BP Glenroy

770 Pascoe Vale Road, Glenroy

Store hours

Conventional

	Location Name:

Address:

Opening Hours:

Type:
	BP Southvale

Cnr Rose St and Bell St, Coburg

Store hours

Conventional

	Location Name:

Address:

Opening Hours:

Type:
	CERES

Lee St, Brunswick East

Centre hours

Conventional

	Location Name:

Address:

Opening Hours:

Type:
	Coburg Railway Station

Bell St, Coburg

From first train to last train 7 days

Conventional

	Location Name:

Address:

Opening Hours:

Type:
	Coles Express Brunswick

179-189 Lygon Street, Brunswick East

Store hours

Conventional

	Location Name:

Address:

Opening Hours:

Type:
	Glenroy Railway Station

Glenroy Rd, Glenroy

From first train to last train 7 days

Conventional

	Location Name:

Address:

Opening Hours:

Type: 
	Gowrie Railway Station

Box Forest Rd, Glenroy

From first train to last train 7 days

Conventional

	Location Name:

Address:

Opening Hours:

Type:
	Princes Park North

Opposite 561 Royal Parade, Carlton North

24 hours

Conventional
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Sheet1

				ESD		DDA		Building condition

		Excellent		5		19		13

		Good		13		9		21

		Adequate		17		11		14

		Fair		19		6		6

		Poor		1		10		1

				To update the chart, enter data into this table. The data is automatically saved in the chart.






