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FOSSIL FUEL DIVESTMENT STRATEGY
1 EXECUTIVE SUMMARY

Moreland City Council prides itself on being regarded as a leader and innovator in driving the transformation towards a sustainable society, and will continue to implement creative and innovative solutions to improve the sustainability performance of its operations including reducing carbon emissions associated with its own operations and using its influence to encourage others to take action. 

The development and implementation of the Fossil Fuel Divestment Strategy will ensure Council’s leading position in partnering with the non-fossil fuel aligned financial institutions.

This Strategy focuses on Council’s financial investment activities. 

The Strategy adopts a positive screening approach, rather than a negative screening approach.

For the purpose of this Strategy, ‘positive screening’ refers to increasing dealings with Authorised Deposit-taking Institutions (ADIs) that commit to fossil fuel free investments; while ‘negative screening’ refers to stopping dealing with ADIs that are involved in fossil fuel investments.
The main differentiator of Council’s divestment strategy (compared to other organisations that have committed to a divestment strategy) lies with its clearly defined actions and measurable KPIs.

The staging of this strategy sees Council both increasing its dealings with non-fossil fuel aligned ADIs and continuing to seek to influence large banks’ corporate social responsibility (CSR) performance and fossil fuel divestment movement through the positive screening approach. The Strategy also requires Council to both work on investment policy and practice to ensure full implementation.

Overall, Council is seeking significant climate change action achievements whilst continuing to pursue improved financial return on investments.

2 PURPOSE

Moreland City Council is concerned about the impact of the fossil fuel industry on greenhouse gas emissions. In addition, Council recognises the role of financial institutions in financing new fossil fuel projects in Australia.

This Strategy will guide how Council invests its funds to ensure that it does not support the fossil fuel industry directly and influences investment by financial institutions away from the fossil fuel industry.

This strategy applies across Moreland City Council.
It was resolved at the May 2014 Council meeting (CI87/14) that Council: 

1. 
Commits to not directly invest in any company for whom the extraction, production, refining, or distribution of fossil fuels forms a core part of their business strategy, nor in any company whose principal business involves providing infrastructure or services to companies previously mentioned. 

2. 
Affirms its decision to limit the current financial services contract to three years and deny any automatic renewals to the present provider (the Commonwealth Bank) if it has not divested from Fossil Fuels at the expiry of the initial three year term. 

3.
Receives a report by 28 February 2015 on: 

a) 
Fossil fuel divestment options. 

b) 
Analysis on fossil fuel free investments available to Council. 

c) 
Options and implications of divestment from fossil fuel. 

4. 
That the information generated in the report in point 3 (and pending consideration of the options and implications report by Councillors) be used to develop a Fossil Fuel Divestment Strategy by June 2015 that will includes the following: 

a) 
A summary of Council's investments, financial services arrangements and loans. 

b) 
Strategies, actions and timelines of the best options to move Council's investments to financial institutions that do not finance fossil fuel projects. 

c) 
A framework to maintain ongoing reporting and review of council's banking to minimise indirect financing of fossil fuel projects and maintain public confidence that council is keeping its commitments. 

At the February 2015 Council meeting (DCS7/15), Council resolved to: 

1. 
Note that Council has no direct investments in companies that invest in fossil fuel projects, which is a key point of difference with the other organisations that have recently committed to a divestment strategy. 

2. 
Adopt a positive screening approach for Council’s investment with financial institutions: 

a) 
Actively invest with fossil free financial institutions within the Moreland City Council Investment Policy parameters; 

b) 
Advocate for fossil free financial institutions to improve their credit rating and financial rate of return; 

c) 
Work with large banks to improve their CSR and fossil free performance. 

3. 
Develop a Fossil Fuel Divestment Strategy based on the positive screening approach by June 2015 that will include the following: 

a) 
A summary of Council's investments, financial services arrangements and loans. 

b) 
Strategies, actions, parameters and timelines of the best options to move Council's investments to financial institutions that do not finance fossil fuel projects. 

c)
 A framework to maintain ongoing reporting and review of council's banking to minimise indirect financing of fossil fuel projects and maintain public confidence that council is keeping its commitments.
3 CONTEXT
3.1 Council’s dealing with financial institutions

Council seeks services from financial institutions in three areas: financial investments, financial services arrangements (transactional banking services), and loan borrowings.

3.2 Financial Investments

Council’s financial investments changes frequently depending on impacts caused by cash outflows including payroll and supplier payments and cash inflows including rates, fees and grant receipts. Due to operating cashflow requirements, Council’s financial investments are generally short term, with no funds locked for more than 12 months. Currently Council invests with the big 4 banks and other qualified financial institutions including Bendigo Bank, Bank West, IMB Building Society, Members Equity Bank etc.

Council’s investment activities are regulated by the Victorian Local Government Act 1989 and relevant regulations, and Council’s Investment Policy restricts investments to only term deposits and cash at call. This is primarily to reduce the risk of loss of capital and to keep the cost of managing investments low in a low interest earning environment.
Council’s total investment including cash at call fluctuates between $18 million to $48 million over the 12-month cycle.
3.3 Transactional Banking Services

Transactional banking services for Council includes:

· Council’s bank accounts and cash at call management;

· Payments to creditors and payroll; and

· Revenue receipts from ratepayers and other stakeholders including cheque, eftpos and credit card processing.

Given the value of banking fees involves (currently over $300,000 per annum), Council is required by the Local Government Act 1989 (the Act) to acquire the transactional banking services through a public tender.

Evaluation for Banking Services Tenders typically includes consideration of cost, capacity & capability, and social, environmental & local factors. In its 2014 Banking Services Tender, Council allocated 22% weighting of tender evaluation to social, environmental and local issues, with 15% solely allocated to environmental performance questions that focused on fossil fuel investments. 

Council resolved at its June 2014 meeting to appoint Commonwealth Bank of Australia 
(ABN 48 123 123 124) as the preferred supplier for banking services for a period of three (3) years, and if the Commonwealth Bank hasn’t divested from fossil fuel projects in that time, the contract will be automatically re-tendered.

3.4 Borrowing
The Local Government Act 1989 (The Act) provides Councils with the power to borrow.

Section 144(1) of the Act states: ‘Subject to the principles of sound financial management, a Council may borrow money to enable the Council to perform the functions and exercise the power conferred on the Council under this Act or any other Act.’

Sections 145 to 149 of the Act further specify the circumstances in which the power to borrow may be exercised, securities to be used for local government borrowings, and how the borrowings should be disclosed, etc.
Council has also in 2011 adopted the Moreland City Council Borrowing Strategy to guide borrowing activities.

Council presently holds borrowings of more than $50 million with the 4 major banks and has also participated in the 1st issuance of the MAV led Local Government Funding Vehicle (LGFV) in 2014. The LGFV is expected to bring a long term sustainable debt financing model for the Victorian local government sector.

Council’s borrowing choices have been generally based on price (interest rate) and term of offer, with little consideration of social, environmental and local issues. It is worth noting that when Council resolved in May 2015 to participate in the second LGFV bond issuance in 2015-16, it also resolved to ‘write to the Municipal Association of Victoria (MAV) to ask whether the MAV has investigated the LGFV Interim Facility being partnered with a fossil-free bank and to propose that the MAV
4 OBJECTIVES
To ensure Council does not directly invest in any company for whom the extraction, production, refining, or distribution of fossil fuels forms a core part of their business strategy, nor in any company whose principal business involves providing infrastructure or services to companies previously mentioned.
To adopt a positive screening approach for Council’s investment with financial institutions:

a)
Actively invest with fossil free financial institutions within the Moreland City Council Investment Policy parameters;

b)
Advocate for fossil free financial institutions to improve their credit rating and financial rate of return;

c)
Work with large banks to improve their CSR and fossil free performance.
5 STRATEGY DETAILS
Strategic Framework for Financial Divestment

The Moreland Divestment Strategy is underpinned by the following framework:
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6 FINANCIAL DIVESTMENT PARAMETERS
6.1 Legislative Parameters

Council’s investment activities are regulated by the Victorian Local Government Act 1989 (The Act) and relevant regulations.

Principles of Sound Financial Management (section 136 The Act)

1.
A Council must implement the principles of sound financial management.

2. 
The principles of sound financial management are that a Council must:

(a)
manage financial risks faced by the Council prudently, having regard to economic circumstances;

(b)
pursue spending and rating policies that are consistent with a reasonable degree of stability in the level of the rates burden
(c)
ensure that decisions are made and actions are taken having regard to their financial effects on future generations;

(d)
ensure full, accurate and timely disclosure of financial information relating to the Council.
Section 143 of the Local Government Act 1989 states:

A Council may invest any money –

a)
In Government securities of the Commonwealth;

b)
In securities guaranteed by the Government of Victoria;

c)
With an authorised deposit-taking institution;

d)
With any financial institution guaranteed by the Government of Victoria;

e)
On deposit with an eligible money market dealer within the meaning of the Corporations Act;

f)
In any other manner approved by the Minister after consultation with the Treasurer either generally or specifically, to be an authorised manner of investment for the purposes of this section.

Note that the Minister for Local Government Victoria authorised the following investments for the purpose of section 143(f) in July 2007: 

· Certificates of deposit and bills of exchange.

· Investments in the Treasury Corporation of Victoria.

· Investments in managed investment schemes with a rating of AAm or AAf from Standard and Poor’s Australian Ratings.

· Fixed interest securities of an Australian Authorised Deposit Taking Institution and Shares listed on the Australian Stock Exchange, subject to certain conditions. These conditions include compliance with the Prudential Statement issued by the Minister for Local Government and approval of such investments under an appropriate plan by the Department of Treasury and Finance. 
6.2 Council Policy Parameters

Council’s current Investment Policy restricts investments to only term deposits and cash at call and investments will not be made into other Minister-authorised investments unless specifically approved by Council. This is primarily to reduce the risk of loss of capital and to keep the cost of managing investments low in a low interest earning environment.

Council’s Investment Policy states that the order of investment priority shall be preservation of capital, maintenance of liquidity, and return on investments, with detailed consideration as following (in priority order):

· Preservation of capital (security of funds). More specifically, financial institutions must meet minimum requirements of credit rating and liquidity and capital adequacy ratio before they can be considered for Council’s financial investments.

Council will not invest in any investment arrangement with an S&P credit rating of BBB or lower. Portfolio investment parameters are listed as following:

	S&P long term rating
	S&P short term rating
	Individual counterparty limit
	Total limit

	AAA
	A-1+
	33%
	100%

	AA
	A-1
	33%
	100%

	A
	A-2
	25%
	60%


Due to operating cashflow requirements, Council’s financial investments are generally short term, with no funds locked for more than 12 months.

· Return on investments. This refers to the interest rate provided by financial institutions.

· Corporate social responsibility. This includes both ethical and sustainability considerations.
6.3 Parameters developed specifically for the Fossil Fuel Divestment Strategy

6.3.1 Direct investment in companies that invest in fossil fuel projects will be explicitly forbidden in Council’s Investment Policy.

Many organisations that have declared their commitment to fossil fuel divestment (e.g. Dunedin City Council in New Zealand, City of San Francisco (USA), City of Seattle (USA), Australian National University, Local Government Super, The University of Sydney, Stanford University, Uniting Church of Australia, etc.) have had a direct exposure via shares or bonds of companies or indirect exposure through holdings with managed funds. Their main focus has been divestment of their direct investment.
Constrained by the Local Government Act 1989 and the Moreland City Council Investment Policy, Council does not invest in direct shares of companies or invest in managed funds and therefore is already in compliance with direct divestment.
It is recommended that Council’s Investment Strategy be revised to explicitly forbid direct investment in companies that finance fossil fuel projects.
6.3.2 Equivalent Moody’s credit rating grades should be accepted similar to Standard & Poor’s credit rating grades

During the research process for non fossil fuel financial institutions, it was revealed that a number of financial institutions that have a position of not investing in the fossil fuel industry have a valid Moody’s credit rating, but are not rated by Standard & Poor’s. Council’s current Investment Policy refers only to Standard & Poor’s credit ratings.

Standard & Poor’s (S&P) and Moody’s are the two largest rating agencies in the world and their ratings are widely used for both regulatory and investment purposes. Both agencies have equivalent rating grades (ranging from AAA to D for Standard & Poor’s and Ass to C for Moody’s) and most investors/regulators/analysts treat these ratings as the same. There are subtle differences in what the credit ratings for the two agencies measure. Where S&P ratings are the agency’s opinion on the likelihood or probability of default by a corporate or sovereign, Moody’s ratings are based on expected losses, reflecting both on the likelihood of default and expected financial losses in the event of default.

It is therefore recommended that Council’s Investment Policy be revised to include the equivalent Moody’s credit rating grades as acceptable.

6.3.3 Broaden Council’s dealings with non-fossil fuel aligned Authorised Deposit-taking Institutions (ADIs) through positive screening.

The Market Forces website currently lists a total of 40 banks, credit unions and building societies that it says are not investing in the fossil fuel industry (Appendix 1). 

It is worth noting that Council already invests frequently in some non-fossil fuel investing financial institutions that are on the Market Forces list. These include Bendigo Bank, IMB, ME Bank, etc.

Although it may not be possible for Council to engage all 40 financial institutions that are on the list due to the constraint of Council’s Investment Policy (some of them may not meet the credit rating requirements), it is certainly possible to broaden Council’s dealings with the non-fossil fuel aligned ADIs. 

A feasible way to do this is for Council Officers to prioritise investments in non-fossil fuel aligned ADIs if the investment transaction is compliant with Council’s Investment Policy and the rate of investment is no worse than other investments available to Council at the time. This is consistent with a positive screening approach.

It is therefore recommended that Council’s Investment Policy be revised to include the preference given to non-fossil fuel aligned ADIs if the investment transaction is compliant with Council’s Investment Policy and the rate of investment is no worse than other investments available to Council at the time.
7 SUMMARY OF STRATEGIC ACTIONS, KPIS AND TIMELINES
	#
	Strategic Action
	KPI
	Timeline

	Strategic Goal 1: Continue to maintain ZERO direct investment in companies that finance fossil fuel projects

	1
	Ensure Council’s Investment Policy continues to forbid direct investment in companies that finance fossil fuel projects
	Direct investment in companies that finance fossil fuel projects is explicitly forbidden in Council’s Investment Policy
	December 2015

	2
	Do not invest in companies that finance fossil fuel projects
	No direct investment in companies that finance fossil fuel projects
	Existing and  ongoing

	Strategic Goal 2: Actively invest with non-fossil aligned Authorised Deposit-taking Institutions (ADIs) within the Moreland City Council Investment Policy parameters

	3
	Amend the Investment Policy to include Moody’s’ credit rating as well as Standard & Poor’s credit rating
	Both Standard & Poor’s and Moody’s credit rating are allowed in Council’s Investment Policy in an equivalent way
	December 2015

	4
	Contact Authorised Deposit-taking Institutions listed by Market Forces as not investing in fossil fuel industry to verify credit rating and fossil fuel free position
	Annual report on active communication with non-fossil fuel ADIs
	July 2016

	5
	Provide preference to fossil fuel free financial institutions where all criteria of Council’s Investment Policy are met.
	Investment Activity Reports demonstrating the preference under Investment Policy
	Quarterly report

	Strategic Goal 3: Advocate for fossil free financial institutions to improve their credit rating and financial rate of return

	6
	Write to the non-fossil fuel ADIs that did not meet Council’s credit rating criteria encouraging them to improve their credit rating with either Standard & Poor or Moody’s
	Annual report on active communication with non-fossil fuel ADIs
	July 2016

	Strategic Goal 4: Work with large banks to improve their CSR and fossil free performance

	7
	Seek annual reports on environmental performance including fossil fuel issues from all 4 major Australian banks
	Annual report on big 4 banks’ environmental performance
	July 2016

	8
	Annual meetings with Council’s transactional banking services provider on environmental performance
	As above
	July 2016


8  ROLES AND RESPONSIBILITIES

	Party/parties
	Roles and responsibilities

	Manager Finance & Business Systems

	Implement the strategy
Report progress to Council


9  MONITORING, EVALUATION AND REVIEW

9.1 Reporting Framework for Banking Services
To maintain public confidence that Council is keeping its commitments on fossil fuel divestment strategy, it is necessary to conduct periodical reporting and review of Council’s banking and financial investment activities.

The following reporting framework is recommended:

Reporting on Council’s financial investment activities

	Frequency: 
	Quarterly

	Reporting scope:
	Name of ADIs that Council currently invests

Credit rating of ADIs; 

Whether it is a non-fossil fuel aligned ADI

Amount invested with each ADI

Investment tenor

Investment expiry date


Reporting on Council’s fossil fuel divestment performance

	Frequency: 
	Annually in July each year

	Reporting scope:
	Performance against Strategy KPIs


Review of Council’s Transactional Banking Services Provision

	Frequency: 
	One-off. 6 months prior to Banking Services Contract expiry date

	Reporting scope:
	Performance of the Banking Services Provider, in particular its environmental performance including direct and indirect investment in fossil fuel projects.


10 DEFINITIONS
	Term
	Definition

	ADI
	Authorised Deposit-taking Institution

	The big 4 banks
	The big 4 banks in Australia are:

CBA – The Commonwealth Bank of Australia;

NAB – National Australia Bank;

ANZ – The Australia and New Zealand Banking Group Limited;

Westpac – Westpac Banking Corporation

	Credit Rating Agency
	A credit rating agency is a company that assigns credit ratings, which rate a debtor's ability to pay back debt by making timely interest payments and the likelihood of default. An agency may rate the creditworthiness of issuers of debt obligations, of debt instruments, and in some cases, of the servicers of the underlying debt, but not of individual consumers.

	Direct Divestment
	No direct investment in any company that involves fossil fuel in their core business strategy or principle business activity. This usually refers to stocks held for resources companies and alike, and has been the main focus of many organisations that have declared their commitment to fossil fuel divestment.

	Indirect Divestment
	Divest from financial institutions or companies that invest in fossil fuel companies. Diversification of portfolios amongst companies makes it difficult to readily identify all indirect investments; therefore companies usually limit their divestment policies to direct investments only.

	Market Forces
	An affiliate project of Friends of the Earth Australia. Market Forces present the results of their research online (http://www.marketforces.org.au/banks/compare) to give a guide to bank investment/ financing of fossil fuel assets.

	Moody’s credit rating
	Moody’s Investors Services was founded by John Moody in 1909 in New York. Moody’s controls approximately 40% of the global credit rating market share.

	Negative Screening


	This refers to stopping dealing with ADIs that are involved in fossil fuel investments

	Non-fossil fuel aligned ADIs: Positive Screening
	Refers to ‘Position Provided’ as per Market Forces website - banks, credit unions and building societies that have not shown up in any of Market Forces’ research as investing in the fossil fuel industry, and who have provided Market Forces with a position on where they stand on fossil fuel investment.

	Positive Screening


	This refers to increasing dealings with Authorised Deposit-taking Institutions (ADIs) that commit to fossil fuel free investments

	Standard & Poor’s
	Standard & Poor’s Financial Services (also referred to as S&P) is an American financial sercices company, founded by Henry Varnmum Poor in 1860 in New York. S&P controls approximately 40% of the global credit rating market share.


11 ASSOCIATED DOCUMENTS

Moreland City Council Investment Policy
Moreland City Council Borrowing Strategy
12 REFERENCES
The list of ADIs (Authorised Deposit-taking Institution) that Council has existing relationship (as of August 2015) though seeking investment quotations and investing activities:

· The Commonwealth Bank of Australia
· National Australia Bank
· Westpac Banking Corporation
· Bendigo Bank
· Bank West
· IMB
· ME Bank
· Bank of Queensland
· ING Bank
· Newcastle Permanent Building Society
· Bank of Melbourne
Market Force website:

http://www.marketforces.org.au/banks/compare
Moody’s website:

https://www.moodys.com/
Standard & Poor’s website:

https://www.standardandpoors.com/en_AU/web/guest/home
Appendix 1: Market Forces list of non-fossil fuel aligned ADIs

(subject to change as per Market Forces website updates)
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	Name of Institution
	Position Provided

	Adelaide Bank
	"Our commitment to minimise environmental harm whenever and however we can includes our own operations, as well as the operations of the businesses we support through loans and investment. Specifically, the Bank does not lend to companies for whom the core activity is the exploration, mining, manufacture or export

of thermal coal or coal seam gas."

	Bananacoast Community Credit Union
	"bcu does not invest in fossil fuel projects however with some of our customers in regional areas of NSW affected by challenging employment conditions, many tradespeople are now working in FIFO (Fly in, fly out) roles and some would be working in fossil fuel operations undoubtedly – they remain customers of bcu but this would be our only association."

	Bank of Queensland
	"As a smaller bank, we are not involved in financing large mining projects but do lend money to some small and medium sized businesses who could have either direct or indirect exposure to the mining sector.”

	Bankmecu
	"As a customer owned bank, bankmecu is guided by the values and expectations of our customers and this is one way we show our commitment to responsible banking. As such we make every endeavour to ensure our lending is economically, environmentally and socially responsible. The bank currently has no loans to coal and coal seam gas projects and because of our responsible and customer owned approach to banking we are unlikely to in the future.”

	Bendigo Bank
	"Our commitment to minimise environmental harm – whenever and however we can includes our own operations, as well as the operations of the businesses we support through loans and investment. Specifically, the Bank does not lend to companies for whom the core activity is the exploration, mining, manufacture or export of thermal coal or coal seam gas.”

	Beyond Bank
	"Beyond Bank Australia does not have any investments with fossil-fuel associated companies. We are a community focused bank and we work closely with community groups to create good together through health, education and the environment."

	Community Mutual Group
	"We do not invest in or lend to the coal or gas industries, and prefer to invest in clean technologies and refine our banking product to reward socially responsible and environmentally friendly initiatives."

	Credit Union SA
	"Credit Union SA's principle activities are the provision of retail financial services including accepting member deposits and advancing loans to members. The Credit Union primarily invests funds received from members deposits in retail loans to members. The remaining funds are primarily held in cash and liquid investments with other financial institutions to meet minimum liquidity compliance requirements under the Australian Prudential Regulatory Authority (APRA). No funds are directly invested by the Credit Union in the fossil fuel industry. "

	CUA (Credit Union Australia)
	"CUA does not directly finance the coal and gas sector and we do not lend directly to companies within those sectors. As Australia’s largest credit union, CUA’s business is the provision of personal banking products and services and our business banking customers are typically within the SME sector."

	Defence Bank
	"We can confirm that Defence Bank do not and will not provide loans to fund new coal or gas mining, transport or export projects that enter the boundary of the Great Barrier Reef World Heritage Area."

	Delphi Bank
	"Our commitment to minimise environmental harm – whenever and however we can – includes our own operations, as well as the operations of the businesses we support through loans and investment. Specifically, the Bank does not lend to companies for whom the core activity is the exploration, mining, manufacture or export of thermal coal or coal seam gas."

	ECU
	"ECU is an organisation formed to serve only its customers. We achieve this by using savers funds to lend to borrowers for their everyday requirements. I can assure you that ECU does not invest in the fossil fuel industry."

	Greater Building Society
	"The Greater does not invest or lend to companies directly involved in the fossil fuel industry."

	Heritage Bank
	"Heritage Bank does not invest with companies involved in coal and gas production."

	Horizon Credit Union
	"Horizon Credit Union is a responsible and influential environmental citizen as such, Horizon Credit Union has no investments in the fossil fuel industry."

	Hume Bank
	"As a customer owned organisation, Hume Bank operates by the values that are important to our community. We seek to be a sustainable organisation in every way. We can confirm that we have no loans to coal or mining industries nor any investments in these sectors."

	IMB
	"IMB’s investment policy precludes investment by IMB in shares and therefore IMB does not hold and shares in companies such as those you describe [in the fossil fuel industry]. IMB does not have any equity investments in the fossil fuel sector. IMB Treasury does not have any direct investments in the fossil fuel sector."

	Intech Credit Union
	"Intech does not hold any investments in the fossil fuel industry and does not offer commercial loans to anyone operating in that sector. The Credit Union promotes ethical and responsible decision-making."

	Maitland Mutual Building Society
	"As a regional building society, we are not involved in financing large mining projects but do lend money to some small and medium sized businesses who could have either direct or indirect exposure to the mining sector."

	Maleny Credit Union (MCU)
	"MCU will endeavour to avoid financial or any other support to individuals or businesses whose activities are detrimental or destructive of the environment, harmful to members of society or inhumane."

	Maritime, Mining & Power Credit Union
	"We do not invest in any industries. As a mutual all the loans that we provide to members come from other members savings and term deposits. Any profit that MMPCU makes is simply re-invested into our Credit Union in the form of sponsorships of local charities and organisations as well as improved banking services for members."

	ME Bank
	"ME Bank does not have any direct investments in fossil fuels, coal mining, coal ports, coal power, gas power or liquid natural gas plants. Given ME Bank’s ownership structure and relationship with industry super funds and unions, we are particularly committed to ensuring human and labour rights are upheld in all the parties we do business with."

	MyState
	"As a company that is committed to a sustainable community, MyState does not directly invest in any coal, gas or oil projects. Our investment policy states that we invest our money with other approved deposit taking institutions (ADIs)."

	Newcastle Permanent
	"Newcastle Permanent is a customer-owned (or mutual) retail banking institution that deploys its funds primarily for home loans, personal lending, and small businesses. Although Newcastle Permanent is the largest building society in Australia, being a relatively smaller financial institution compared to the major and regional banks, Newcastle Permanent is not involved in financing large mining projects."

	Northern Beaches Credit Union
	"Northern Beaches Credit Union does not invest or lend to companies in the fossil fuel industry. NBCU is a customer owned financial institution providing basic banking products and services to its members based on Sydney’s’ Northern Beaches.”"

	P&N Bank
	"As a retail bank and not a business bank, P&N Bank lends for property/land/personal loans and credit cards. P&N Bank does not invest in any companies associated with the coal and gas sector."

	People's Choice Credit Union
	"No, we don’t have any equity investments in the fossil fuel sector, nor do we lend directly to companies in those sectors. This is because as a credit union our business banking clients are SMEs [small and medium enterprises] rather than large corporate entities."

	QT Mutual Bank
	"QTMB does not directly invest any funds in supporting the exploration and distribution of fossil fuels."

	Rabobank
	"Rabobank finances the sustainable development of the food & fibre industry and as a global Food & Agriculture bank, the fossil fuel industry is not relevant for us. As such, Rabobank Australia & New Zealand does not finance the primary production of fossil fuels and has communicated in a number of cases our concerns about exploring unconventional fuels such as CSG, Shale Gas and Tar Sands."

	Rock
	"As a company that is committed to a sustainable community, The Rock does not directly invest in any coal, gas or oil projects. Our investment policy states that we invest our money with other approved deposit taking institutions (ADIs)."

	Rural Bank
	"Our commitment to minimise environmental harm – whenever and however we can includes our own operations, as well as the operations of the businesses we support through loans and investment. Specifically, the Bank does not lend to companies for whom the core activity is the exploration, mining, manufacture or export of thermal coal or coal seam gas."

	Select Mutual Banking
	"Select does not have any investments in the fossil-fuel industry. Select’s banking services are directed to improving the economic and social well-being of members, as opposed to corporate speculative gain."

	SGE Credit Union
	"1) We have no direct investments in any large scale polluting activity or company. 2) We do not use members fund to finance large greenhouse gas production. 3) We do not use members deposits to directly lend to, buy equity or debt in, any large-scale greenhouse polluting activities from fossil fuel exploration, extraction, production and use."

	Southern Cross Credit Union
	"As a community credit union, Southern Cross Credit Union’s primary use of funds is lending to people within our community of northern NSW and south east QLD for personal loans, housing, investment and, to a lesser extent, commercial properties and businesses."

	Summerland Credit Union
	"Summerland does not have any loans to organisations involved in the fossil fuel exploration/export business. Summerland’s primary lending focus is concentrated around residential mortgages, small/medium business and community organisations as well as personal loans."

	Teachers Mutual Bank
	"Teachers Mutual Bank does not use members’ deposits to directly lend to, buy equity or debit in, any large-scale greenhouse polluting activities from fossil fuel exploration, extraction, production and use. We do not use members’ funds to finance large-scale greenhouse-gas pollution. We take this approach because as a business we believe in creating a brighter future." 

	Unicredit
	"The University Credit Society does not invest in or lend to companies directly involved in the fossil fuel industry."

	Victoria Teachers Mutual Bank
	"The Mutual Bank does not directly invest in listed or unlisted shares. The Mutual Bank also does not invest in fossil fuels and has no plans to do so.”"

	WAW Credit Union
	"“WAW does not invest in gas or coal.”"

	Wide Bay Australia
	"“Wide Bay Australia does not finance companies engaged principally in the exploration, mining, manufacture or export of thermal coal or coal seam gas. Nor do we intentionally invest directly in companies specialising in these areas. We are always committed to the protection of our environment in both our banking and operating practices and endeavour at all times to be a responsible corporate citizen.”"
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Vision Statement: 


Moreland City Council will be a leader Local Government in increasing financial investments with non-fossil fuel financial institutions











Strategic Goal 1:


Continue to maintain ZERO direct investments  (i.e. shares) in companies that finance fossil fuel projects











Strategic Goal 2:


Actively invest with non-fossil fuel aligned Authorised Deposit-taking Institutions (ADIs) within the Moreland City Council Investment Policy parameters











Strategic Goal 4:


Work with large banks to improve their CSR and fossil free performance











Actions:


Ensure Council’s Investment Policy continue to forbid direct investment in companies that finance fossil fuel projects;


Do not invest in companies that fiancé fossil fuel projects











KPIs


Accept Moody’s credit rating system as an equivalent rating system to Standard & Poor’s in Council’s Investment Policy;


Annual report on active communication with non-fossil fuel ADIs


Investment Activity Reports demonstrating the preference under Investment Policy 











Actions:


Amend the investment policy to include Moody’s’ credit rating as well as Standard & Poor’s credit rating;


Contact all ADIs listed by Market Forces as not investing in fossil fuel industry to verify credit rating and fossil fuel free position.


Provide preference to fossil fuel free financial institutions where all criteria of Council’s investment policy are met.

















Actions:


Write to the fossil free financial institution that did not meet Council’s credit rating criteria encouraging them to improve their credit rating with either Standard & Poor or Moody’s 











KPIs


Annual correspondence to eligible financial institutions











KPIs


Direct investment in companies that finance fossil fuel projects is explicitly forbidden in Council’s Investment Policy ;


No direct investment in companies that finance fossil fuel projects














Strategic Goal 3:


Advocate for fossil free financial institutions to improve their credit rating and financial rate of return











Actions:


Seek annual reports on environmental performance including fossil fuel issues from all 4 major Australian banks;


Annual meetings with Council’s transactional banking services provider on environmental performance











KPIs


Annual report on big 4 banks’ environmental performance
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