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PROPOSED
MINUTES OF THE Council Meeting
Held via Video Conference
on Wednesday 9 December 2020
The Mayor opened the meeting at 7.01 pm and stated the Council meeting is being held on the traditional country of the Wurundjeri Woi Wurrung people and acknowledged them as Traditional Owners. The Mayor paid her respects to their Elders, past, present and emerging, and the Elders from other communities. 

	Present
	Time In
	Time Out

	Cr Annalivia Carli Hannan (Mayor)
	7.01 pm
	10.22 pm

	Cr Mark Riley (Deputy Mayor)
	7.01 pm
	10.22 pm

	Cr Adam Pulford
	7.01 pm
	10.22 pm

	Cr Angelica Panopoulos
	7.01 pm
	10.22 pm

	Cr Helen Davidson
	7.01 pm
	10.22 pm

	Cr Helen Pavlidis 
	7.01 pm
	10.22 pm

	Cr James Conlan 
	7.01 pm
	10.22 pm

	Cr Lambros Tapinos
	7.01 pm
	10.22 pm

	Cr Milad El-Halabi 
	7.01 pm
	10.22 pm

	Cr Oscar Yildiz JP
	7.39 pm
	10.22 pm

	Cr Sue Bolton
	7.01 pm
	10.22 pm


APOLOGIES/LEAVE OF ABSENCE

Nil
OFFICERS
Chief Executive Officer – Cathy Henderson
Director Business Transformation – Sue Vujcevic
Director City Infrastructure – Anita Curnow
Director City Futures – Kirsten Coster

Director Community Development – Arden Joseph

Director Engagement and Partnerships – Joseph Tabacco

Amanda Burgess – Chief Financial Officer

Acting Manager Corporate Governance – Sally Curran
Acting Unit Manager Governance and Civic Protocols – Naomi Ellis
DISCLOSURES OF CONFLICTS OF INTEREST

Nil
COMMUNITY QUESTION TIME

In accordance with Council’s decision at the 25 March 2020 Special Council meeting, the Mayor selected questions submitted by members of the community to be read and answered.
	QT62/20
Carlile Bishop - Hot and Cold Weather Policy for Pools.

	Can some more consideration be given to the 'Hot and Cold Weather Policy' which currently dictates the operation of a number of pools in Moreland. Currently, and for a number of weeks previously, residents of the more "inner city" suburbs of Moreland have been able to access the Brunswick Baths, whilst heated outdoor pools further to the north (including Fawkner and Coburg) remained closed. This inconvenience has exacerbated the issues surrounding residents ability to exercise coming out of many months of lockdown.

Why does one pool operate year-round whilst one is only open for reduced opening hours for 4 months of the year?

	At the request of the Mayor, Cathy Henderson, Chief Executive Officer, advised:
Moreland is in the position of having six aquatic and leisure centre, all in close proximity to each other, which is significantly more than any other Melbourne metropolitan council. The cost of operating these venues is a significant impact on Council.

On the first reopening of venues under COVID restriction in June, both Brunswick Baths and Fawkner Leisure Centre reopened. On the second stage of reopening in October, due to lower than expected attendances at Fawkner, it was Brunswick Baths and Oak Park Sports and Aquatic Centre which were opened, both with outdoor heated 50 metre pools. 

The Fawkner Leisure Centre pools re-opened on 23 November and the Coburg Leisure Centre pool will reopen (after upgrade works) on 14 December 2020.


	QT63/20
Warran Hocking – Hosken Reserve

	Will the Hosken reserve masterplan works be redrafted to meet the councils own policies? How will this be done? When will it be done (pre community consultation)? Will it be reported to council? 
Zero Carbon Moreland – Climate emergency Action Plan Urban Heat Island Action Plan – Surface overheats in warm weather. Open Space Strategy 2012 -22, the Moreland Municipal Public Health and Well Being Plan 2017 -21 - “every household has safe convenient access to parkland for passive recreation, quiet contemplation, sport and access to nature”, Urban Forest Strategy, Park Close To Home, Local Government Act 2020, Consultation policy among others.


	At the request of the Mayor, Cathy Henderson, Chief Executive Officer, advised:
Council is considering a report regarding Hosken Reserve at the Council meeting tonight. The recommendation before Council is to conduct an independent, robust and broad community engagement process in 2021 on a refresh of the Hosken Reserve Master Plan. This recommendation will be debated and voted upon by Councillors tonight. 

If the community engagement process is approved, to include a refresh of the Hosken Reserve Master Plan, then the process will include consideration of Council policies and strategies including the ones referenced in the question. 

The recommendation is also that a report on the community engagement process be brought back to Council by May 2021.


	QT64/20
Emma Mountjoy – Hosken Reserve Engagement Lacking

	Council has acknowledged that community engagement for the Hosken Reserve synthetic turf project was not adequate, but claim the gaps in engagement were not intentional. It is difficult to believe that the oversight was unintentional, because no residents were engaged beyond a small survey conducted more than 10 years ago. It is surprising that Council officers did not think it necessary to consult local residents, who would be impacted by the loss of green space and recreation area, nor the neighbours of Hosken Reserve, who share a boundary with the reserve, and would be directly impacted by increased noise, light pollution and traffic. Even if the oversight was unintentional, this reveals a serious problem with the governance of the project and Council's internal procedures or requirements for community engagement.

What is Council doing to investigate how this kind of oversight could occur and what measures or internal procedures are being put in place to ensure this kind of oversight is prevented for the current and future projects?

	At the request of the Mayor, Cathy Henderson, Chief Executive Officer, advised:
Council has acknowledged that consultation was inadequate on this project. In terms of future processes and procedures, the organisation is taking a “lessons learned” approach and fully exploring where we need to strengthen our protocols and practices.

We are providing compulsory training relevant staff and staff across the organisation in community engagement. This includes training on the revised and strengthened Community Engagement Policy which Council is considering for adoption tonight.

Additional training will be compulsory for all project managers. In addition, Council project management processes are being reviewed, to ensure that community engagement requirements are reinforced and reported on, and with appropriate oversight. 




MINUTE CONFIRMATION

	Resolution
Cr Davidson moved, Cr Tapinos seconded -
The minutes of the Council Meeting held on 14 October 2020, the Council Meeting held on 17 November 2020 and the Council Meeting held on 20 November 2020 be confirmed.

Carried


Petitions
	5.1
Concerns raised over electronic parking permit system MacFarlane Street, Brunswick

	A petition has been received containing 15 signatures requesting Council revert to the previous parking permit system for MacFarlane Street, Brunswick.


	Officer Recommendation

That Council:

1.
Receives the petition seeking Council revert to the previous parking permit system for MacFarlane Street, Brunswick.

2.
Refers the petition to the Director City Futures for consideration and response.
7.11 pm
Cr Conlan left the meeting before the motion was moved.

	Resolution
Cr Tapinos moved, Cr Riley seconded -
That Council:

1.
Receives the petition seeking Council revert to the previous parking permit system for MacFarlane Street, Brunswick.

2.
Refers the petition to the Director City Futures for consideration and response.

Carried


7.12 pm
Cr Conlan returned to the meeting.
	5.2
Noise walls
Cr Sue Bolton

	A petition was tabled by Cr Bolton containing 35 signatures from residents, requesting Council’s support in their campaign for Noise Walls to protect the north Fawkner residents from the noise of the new road being built, as a result of the M80 works.

	Officer Recommendation

That Council:

1.
Receives the petition requesting Council’s support in their campaign for Noise Walls to protect the north Fawkner residents from the noise of the new road being built as a result of the M80 works.

2.
Refers the petition to the Director City Futures for consideration and response.



	Resolution
Cr Bolton moved, Cr Pulford seconded -
That Council:

1.
Receives the petition requesting Council’s support in their campaign for Noise Walls to protect the north Fawkner residents from the noise of the new road being built as a result of the M80 works.

2.
Refers the petition to the Director City Futures for consideration and response.

Carried


Council Reports
	6.1
Hosken Reserve Synthetic Playing Field

	Hosken Reserve is a park located in Coburg North. It is used by a number of sporting clubs such as Pascoe Vale Soccer Club, The Australian Academy and the Merlynston Tennis Club, and is used by local residents and visitors for active and passive recreation. It is a designated off lead dog park.

A redevelopment master plan was completed for Hosken Reserve in 2009, with a site development plan. The 2009 master plan process highlighted 18 key improvements listed including the installation of a synthetic training pitch on the rectangular field, along with pavilion upgrades. 

A range of additional strategies and studies have been undertaken since 2009 which resulted in a proposed project to install synthetic turf on the northern oval. This project was included in the budget approved by Council for 2020/21. This was part of Council’s overall strategy to support active sport and recreation in the municipality.

Council officers have acknowledged that the community engagement for the Hosken Reserve synthetic turf project over many years was not adequate. All stakeholders should be included in Council’s engagement practices and in this case, nearby residents were not adequately consulted. The gaps in engagement were not intentional but they caused understandable frustration and stress to local residents. 

A March 2020 grant application for State Government funding for the Hosken Reserve project was awarded funds in September 2020. The funding was withdrawn in November 2020 following a review which found consultation and local support was insufficient. The tender process for the procurement of the synthetic pitch has been set aside.

Council officers propose that a consultation process take place in February-April 2021, which will involve local residents, the Pascoe Vale Football Club, the Merlynston Tennis Club, the Australian Academy and other relevant stakeholders.

This process would review and refresh the 2009 Hosken Reserve master plan to ensure a thorough understanding of the current and future community needs in the precinct. 
The review would involve an independent, robust and broad community engagement process in line with Council’s draft Community Engagement Policy 2020
It’s proposed that a further report will then be brought to Council in May 2021 that details the outcomes of the community engagement, analysis of options and recommendations on a way forward.



	Officer Recommendation

That Council:

1.
Conducts an independent, robust and broad community engagement process in 2021 on a refresh of the Hosken Reserve Master Plan.

2.
Receives a report by May 2021 on the outcomes of the Hosken Reserve community engagement with options to determine future action.



	Motion
Cr Tapinos moved, Cr Davidson seconded -
That Council:

1.
Conducts an independent, robust and broad community engagement process in 2021 on a refresh of the Hosken Reserve Master Plan.

2.
Receives a report by May 2021 on the outcomes of the Hosken Reserve community engagement with options to determine future action.
Amendment

Cr Bolton moved, Cr Conlan seconded –

That Council:
1.
Conducts an independent, robust and broad community engagement process in 2021 on a refresh of the Hosken Reserve Master Plan;
a) The consultation should refer to the three pitches as North-East, North-West and South to avoid confusion.
b) If a synthetic pitch is to be one of the options considered in the consultation process, such a proposal will compare the advantages and disadvantages of installing the synthetic pitch at each of the three pitches (North-East, North-West and South)

2.
Receives a report on the proposed community engagement plan for Council endorsement at the March 2021 Council meeting, prior to the engagement process beginning.
3.
Receives a report investigating the broader, future sporting and recreational (active and passive) needs of the Merlynston community at the May 2021 meeting. The report will include:
a) A thorough quantitative and qualitative analysis of the current use rates, both formal and informal, of playing fields at Hosken Reserve (entire precinct), Richard’s Reserve, and the other sporting fields nearby;
b) A detailed, life cycle maintenance cost analysis demonstrating the ongoing maintenance costs of synthetic pitches compared with natural turf fields;
c) A detailed environmental assessment showing the environmental impacts of synthetic pitches and natural turf fields, including the recyclability of synthetic turf in Australia;
d) Comparison of the injury rates associated with synthetic pitches compared with natural turf pitches;
e) A demographic analysis of the area. 

Lost
Cr Conlan called for a division.
For
Against
Cr Bolton
Cr Carli Hannan
Cr Riley
Cr Davidson
Cr Pulford
Cr Tapinos
Cr Panopoulos
Cr Pavlidis
Cr Conlan
Cr El-Halabi
Total For (5)
Total Against (5)
The amendment was lost on the casting vote of the Chair, Cr Carli Hannan.
Resolution
Cr Tapinos moved, Cr Davidson seconded -
That Council:

1.
Conducts an independent, robust and broad community engagement process in 2021 on a refresh of the Hosken Reserve Master Plan.

2.
Receives a report by May 2021 on the outcomes of the Hosken Reserve community engagement with options to determine future action.

Carried



	6.2
Community Engagement Policy 2020 and Implementation Plan 2020-2024

	This report presents an overview of the proposed Community Engagement Policy 2020 that has been prepared in accordance with requirements of the Local Government Act 2020 (the Act). The proposed policy is provided at Attachment 1 of this report. A Community Engagement Implementation Plan 2020-2024 has also been prepared to deliver on the commitments of the proposed policy and is provided at Attachment 2 of this report for noting.
Community engagement refers to involving our community in decisions that impact and interest them and is integral to Council’s corporate governance.

The proposed policy responds to Council’s obligations under section 55 of the Act and once adopted will supersede Council’s Community Engagement and Public Participation Policy 2018 to guide Council’s practices.


	Officer Recommendation

That Council:

1.
Adopts the Community Engagement Policy 2020 at Attachment 1 to this report, in accordance with requirements of the Local Government Act 2020.

2.
Notes the Community Engagement Implementation Plan 2020-2024 at Attachment 2 to this report.

3.
Notes the Community Engagement Policy Outcomes of Community Engagement Report at Attachment 3 to this report.

4.
Notifies participants involved in the development of the Community Engagement Policy about the outcomes of the community engagement process, and thanks them for their participation.

7:35 pm
Cr Davidson left the meeting before a motion was moved

	Resolution
Cr Panopoulos moved, Cr Pulford seconded -
That Council:

1. Adopts the Community Engagement Policy 2020 at Attachment 1 to this report, in accordance with requirements of the Local Government Act 2020.

2. Notes the Community Engagement Implementation Plan 2020-2024 at Attachment 2 to this report and add the words ‘and people with low literacy levels’ to action item 2.3.
3. Notes the Community Engagement Policy Outcomes of Community Engagement Report at Attachment 3 to this report.

4. Notifies participants involved in the development of the Community Engagement Policy about the outcomes of the community engagement process, and thanks them for their participation.

5. Notes officers will make grammatical changes to the Community Engagement Policy on:

a) Page 5 by inserting the words ‘and timely’ under responsibilities for Directors after the words ‘good quality’;
b) Page 5 by inserting the word ‘timely’ under responsibilities for Council officers after the words ‘engagement and’;
c) Page 8 at dot point 9 by replacing the word ‘may’ with ‘should’; 

d) Page 10 at dot point 6 by removing the words ‘aim to’;
e) Page 10 at dot point 7 by removing the words ‘upon request’.
6. Receives a report in December 2021 evaluating the implementation of Community Engagement Policy 2020 and the effectiveness of the new minimum 10 business day exhibition period of draft documents for public viewing and feedback.
7.38 pm
Cr Davidson returned to the meeting during the debate
Carried


7.39 pm
Cr Yildiz joined the meeting.
At the request of the Mayor, Cr Yildiz confirmed he had no conflicts of interest in items on the Agenda.

	6.3
DISABILITY ADVOCACY AND COVID-19 IMPACTS – PROGRESS OF THE IMPLEMENTATION PLAN

	At the July 2020 Council meeting, Council endorsed (D20/247246) six areas of disability advocacy during COVID-19 and the Disability Advocacy and COVID-19 Impacts Implementation Plan 2020.

Council also resolved to receive a further report by the end of 2020 outlining the progress of the Disability Advocacy and COVID-19 Implementation Plan. 
Significant progress has been made implementing the actions in all six areas of the Implementation Plan. Key actions have included:

Letter sent to the Minister of Families and Social Services to raise the Disability Support Pension and Carer Payment signed by 4 Council Mayors.


Implementation of the Inclusive Employment Traineeship Program for 5 people with disability has commenced


NBN and Home Support Team to embark on a train-the-trainer program

Development of Inclusive and Accessible Communications Actions Plan

Staff disability awareness training organised for December 2020

Joined several advocacy campaigns 

Existing disadvantage has been magnified for people with disability during COVID-19. Council’s advocacy has contributed to raising awareness of, and promoting human rights, including reducing marginalisation and discrimination.



	Officer Recommendation

That Council:

1.
Notes the progress of the Disability Advocacy and COVID-19 Impacts Implementation Plan 2020.
2.
Receives a further progress report of the Implementation Plan via the Human Rights Advisory Group meeting minutes in June 2021 or the minutes of whichever Human Rights Advisory Group meeting is closest to this date.



	Resolution
Cr Bolton moved, Cr Conlan seconded -
That Council:

1.
Notes the progress of the Disability Advocacy and COVID-19 Impacts Implementation Plan 2020.
2.
Under the Advocacy Item titled ‘Equitable access to places, information and opportunities’, adds an extra item ‘Engage with the Federal Government and Australia Post to make Post Offices accessible for people in wheelchairs.
3.
Receives a further progress report of the Implementation Plan via the Human Rights Advisory Group meeting minutes in June 2021 or the minutes of whichever Human Rights Advisory Group meeting is closest to this date.
Carried


	6.4
Engagement approach for community planning

	The Local Government Act 2020 includes requirements for all Councils to prepare a Community Vision (for at least the next 10 years), 4-year Council Plan, 10-year Asset Plan and 10-year Financial Plan (the key Plans). 

The Act requires that these plans be developed in accordance with Council’s deliberative engagement practices. 

Deliberative engagement practices include the random selection of community members who are given sufficient time and information to address a key question or dilemma. Different councils in Victoria are taking different approaches to how to incorporate deliberative practices into their planning. 

This report proposes a suggested engagement approach for the development of these key plans through four distinct stages that meet Council’s legislative requirements and the proposed Community Engagement Policy 2020. A summary of the engagement approach is provided in Attachments 1 and 2.
In summary, a four-stage approach is proposed to be led by the Mayor, supported by the Community Planning Councillor Reference Group that has been established to support the process. The four stages are:


Stage 1 Wider engagement across the municipality.


Stage 2 Deliberative engagement part 1, by a randomly selected group of community members.


Stage 3 Deliberative engagement part 2, by the randomly selected group of community members.


Stage 4 Building community ownership

The 4-year Council budget will also be adopted by 30 June 2020 and will be informed by the engagement undertaken in Stages 1 and 2.

A communications campaign will support this process to encourage and maximise community participation, and interactive information will be provided on Council’s dedicated online digital engagement platform: Conversations Moreland and also made accessible in traditional communications mediums.


	Officer Recommendation

That Council:

1.
Endorses the proposed engagement approach to inform the development of the Community Vision, 4-year Council Plan, 10-year Asset Plan and 10-year Financial Plan, for adoption by 31 October 2021, including broad and deliberative engagement with the community in line with the requirements of the Local Government Act 2020. 

The approach will include:

a)
Wide engagement with the community in February to early March 2021.
b)
Deliberative engagement about key aspects of the Community Vision and Council Plan, with this engagement also to inform the 4-year Budget.

c)
Deliberative engagement to inform elements of the 10-year Financial Plan and 10-year Asset Plan.

d)
Building community ownership – launching the final Community Vision, Council Plan, and Financial Plan in October 2021, with the Asset Plan to be launched at a date to be determined.

2.
Notes the Mayor and the Community Planning Councillor Reference Group will continue to work on and refine the engagement plan, including methodology and timelines.



	Resolution
Cr Panopoulos moved, Cr Tapinos seconded -
That Council:

1.
Endorses the proposed engagement approach to inform the development of the Community Vision, 4-year Council Plan, 10-year Asset Plan and 10-year Financial Plan, for adoption by 31 October 2021, including broad and deliberative engagement with the community in line with the requirements of the Local Government Act 2020. 

The approach will include:

a)
Wide engagement with the community in February to early March 2021.
b)
Deliberative engagement about key aspects of the Community Vision and Council Plan, with this engagement also to inform the 4-year Budget.

c)
Deliberative engagement to inform elements of the 10-year Financial Plan and 10-year Asset Plan.

d)
Building community ownership – launching the final Community Vision, Council Plan, and Financial Plan in October 2021, with the Asset Plan to be launched at a date to be determined.

2.
Notes the Mayor and the Community Planning Councillor Reference Group will continue to work on and refine the engagement plan, including methodology and timelines.

3.
Receives a report in late 2021 summarising the learnings from this method of deliberative engagement at the conclusion of the process, which can inform and enhance the approach for future annual budgeting processes, including participatory budgeting.

Carried


	6.5
Community Grants Program 2020-2021 Recommendations

	The Community Grants Program offers a range of annual community grants for not-for-profit community groups to apply for funding towards initiatives that benefit the Moreland community.

This report makes recommendations for funding in relation to three categories;


Recreation Facility Design Grants (up to $10,000 per application).


Organisational Support Grants (up to $10,000 per annum for 2 years)


Capital Works Partnership Grants (up to $40,000 per application, with a minimum 25 per cent contribution from the applicant towards the project).

For the 2020/2021 program;


5 applications, to the value of $48,750 were received under the Recreation Facility Design Grant category. All 5 projects to the value of $48,750 are recommended for funding. 

14 applications requesting $140,000 were received for the Organisational Support Grant category. 11 organisations have been recommended for funding to the total value of $10,000 per annum (p.a.) for 2 years. This represented many strong applications and a good breadth of proposals from across the municipality.

13 applications requesting $415,991 were received for the second round of Capital Works Partnership funding program. 9 projects are recommended to the value of $291,841 
Following Council endorsement, all successful and unsuccessful applicants will be advised of the outcome of their applications and the necessary funding requirements will be put in place. Unsuccessful applicants will be given feedback on their applications with information on how these can be strengthened for future community grant applications.


	Officer Recommendation

That Council:

1.
Allocates Recreation Facility Design Grants to the value of $48,750 in 2021:

a)
Brunswick Bowling Club $8,750

b)
Brunswick Cricket Club $10,000

c)
Brunswick Cycling Club $10,000

d)
Pascoe Vale Football Club $10,000

e)
Pascoe Vale Hadfield Cricket Club $10,000

2.
Allocates Organisational Support Grants to the value of $100,000 per annum for 2 years 2021 and 2022: 
a)
Brunswick East Bocce Association $10,000

b)
Brunswick Tool Library $10,000

c)
Fawkner Bowling Club $10,000

d)
Girls Rock Melbourne Inc $10,000

e)
I’m Still Learning Inc $10,000

f)
Itiki Sporting Club of Glenroy Inc $10,000

g)
Moreland Toy Library $10,000

h)
Multicultural Women’s Sewing Group $10,000

i)
Open Table Inc $10,000

j)
Soul Theatre $5,000

k)
The Phoenix Program $5,000

3.
Allocates Capital Works Partnership Grants to the value of $291,841:

a)
CERES $40,000

b)
Coburg North Primary School $40,000

c)
Coburg Tennis Club Inc $26,250

d)
Fawkner Tennis Club $39,000

e)
Glencairn Tennis Club Inc $37,430

f)
Glenroy Bowls Club Inc $40,000

g)
Moomba Park Tennis Club $5,981 

h)
Schoolhouse Studios Inc $40,000

i)
Yooralla $23,180



	Resolution
Cr Tapinos moved, Cr Carli Hannan seconded -
That Council:

1.
Allocates Recreation Facility Design Grants to the value of $48,750 in 2021:

a)
Brunswick Bowling Club $8,750

b)
Brunswick Cricket Club $10,000

c)
Brunswick Cycling Club $10,000

d)
Pascoe Vale Football Club $10,000

e)
Pascoe Vale Hadfield Cricket Club $10,000

2.
Allocates Organisational Support Grants to the value of $100,000 per annum for 2 years 2021 and 2022: 
a)
Brunswick East Bocce Association $10,000

b)
Brunswick Tool Library $10,000

c)
Fawkner Bowling Club $10,000

d)
Girls Rock Melbourne Inc $10,000

e)
I’m Still Learning Inc $10,000

f)
Itiki Sporting Club of Glenroy Inc $10,000

g)
Moreland Toy Library $10,000

h)
Multicultural Women’s Sewing Group $10,000

i)
Open Table Inc $10,000

j)
Soul Theatre $5,000

k)
The Phoenix Program $5,000

3.
Allocates Capital Works Partnership Grants to the value of $291,841:

a)
CERES $40,000

b)
Coburg North Primary School $40,000

c)
Coburg Tennis Club Inc $26,250

d)
Fawkner Tennis Club $39,000

e)
Glencairn Tennis Club Inc $37,430

f)
Glenroy Bowls Club Inc $40,000

g)
Moomba Park Tennis Club $5,981 

h)
Schoolhouse Studios Inc $40,000

i)
Yooralla $23,180

Carried


	6.6
Park Close to Home - 14 Frith Street update 

	A Park Close to Home Framework is a plan to create new open space in areas across Moreland that need it most. Since its endorsement in December 2017, Council has purchased land to create six new parks in Moreland. 

In April 2019, Council purchased number 14 Frith Street Brunswick, an unusual inner urban, 2,700 square metre industrial property, with distinctive architecture and rich history of former industrial uses, including a forge/foundry, Fletcher Jones clothing factory and electrical sub-station.

Site studies have revealed that various built form elements must be retained to preserve and enhance the site’s heritage value to complement the future park. Internal and external heritage advice supports enclosure of a building, approximately 10 per cent of the site, on the north west corner of the future park. 

With funding for the park development coming from the Open Space Reserve Fund and State Government Local Park program, the costs for the building and associated land area are currently unfunded. Various options for funding this component of the works will be explored further, including a cost neutral option, for further consideration by Council.

A draft concept plan for the park has been developed for community engagement. In order to give as much time as possible for comment, at the time of writing, the engagement ‘go-live’ on the Conversations Moreland platform was scheduled for 3 December 2020. The engagement is focused on the park design and facilities and represents the built form component schematically. Engagement will continue until mid-January 2021 to optimise people’s opportunity to participate, given the holiday season.


	Officer Recommendation

That Council:

1.
Notes the heritage façade and an associated building is a required feature of the overall park development project for 14 Frith Street, Brunswick.
2.
Receives a further report regarding recommendations on a tenancy and funding strategy for the enclosed building element of this project in the first half of 2021.



	Resolution
Cr Tapinos moved, Cr Pavlidis seconded -
That Council:

1.
Notes the heritage façade and an associated building is a required feature of the overall park development project for 14 Frith Street, Brunswick.
2.
Receives a further report regarding recommendations on a tenancy and funding strategy for the enclosed building element of this project in the first half of 2021.
3.
Requests new heritage buildings or structures remain in public hands.
Carried


	6.7
Councillor appointments to Committees

	Each year, Council reviews Councillor appointments to the roles of ‘Councillor Responsible For…’ and to Council convened networks, internal, citizen and external committees, and networks and external boards who have sought a Council representative for the Mayoral year. 
This report seeks appointments of those roles and representatives for the 2020/2021 Mayoral Year. 

This report also seeks to extend the operation the Coburg Square - Oversight Committee for a further 12 months until December 2021 and adjusts the Terms of Reference to reflect the extension.



	Officer Recommendation

That Council:

1.
Extends the operation the Coburg Square - Oversight Committee for a further 12 months until December 2021 and updates the Terms of Reference accordingly.

2.
Adopts the updated Terms of Reference for the Chief Executive Officer Employment Matters Committee at Attachment 1 to this report.

3.
Appoints Portfolio Councillors, known as ‘Councillors Responsible For…’, for the 2020/2021 Mayoral year as follows: 

Accessible and Affordable Housing

Cr 

Aged Services

Cr 

Arts and Culture
Cr 

Early Years and Youth
Cr 

Infrastructure and Waste Transition
Cr 

Place Making, Economic Development and Major Partnership Projects
Cr 

Recreation and Leisure
Cr  

Social Diversity, Multiculturalism and Reconciliation
Cr 

Status of Women

Cr 

Sustainability, Climate Change and Water

Cr 

Urban Planning

Cr 

Transport

Cr 

4.
Appoints Councillors to the internal, citizen, network and external committees for the 2020/2021 Mayoral year as follows:

CEO Employment Matters Committee

All Councillors

Communications and Engagement Councillor Group

Mayor and Councillors

Coburg Square Oversight Committee 

Mayor (Chair)
Cr 

Cr 

Cr 

Cr      to fill any vacancies that arise
Saxon Street Oversight Committee

Mayor and South Ward Councillors 

Glenroy Advisory Group

North-West Ward Councillors

Brunswick Advisory Group

South Ward Councillors 

Coburg Advisory Group

North-East Ward Councillors

Moreland Community Recognition Committee (Moreland Awards)

Cr 

Cr 

Cr 

Bell to Moreland Level Crossing Removal Community Advocacy Reference Group

All Councillors

Friends of Aileu Community Committee
Cr

Moreland Housing Advisory Committee
Cr 

Cr

Family and Children Services Advisory Committee

Cr 

Cr 

Moreland Arts Advisory Committee

Cr 

Moreland Libraries Advisory Committee (MorLAC)

Cr 

Moreland Transport Advisory Committee

Cr 

Cr

Sustainable Moreland Advisory Group (SMAG)

Cr 

Youth Facility and Services Steering Committee (Oxygen)

Cr

Cr 

Human Rights and Inclusion Committee

Cr

Disability Working Group - This is a working group of the Human Rights and Inclusion Committee

Cr 

Cr 

Reconciliation Working Group - This is a working group of the Human Rights and Inclusion Committee

Cr 

Cr 

Northern Councils Alliance

Mayor

CERES (Board)

Cr

Merri Creek Management Committee

Cr 

Cr                    (substitute)

Metropolitan Transport Forum

Cr 

Cr 

Metropolitan Local Governments’ Waste Forum

Cr

Municipal Association of Victoria (Representative)

Cr

Cr                    (substitute)

Northern Alliance for Greenhouse Action Executive

Cr 



	Resolution
Cr Riley moved, Cr Tapinos seconded -
That Council:

1.
Extends the operation the Coburg Square - Oversight Committee for a further 12 months until December 2021 and updates the Terms of Reference accordingly.

2.
Adopts the updated Terms of Reference for the Chief Executive Officer Employment Matters Committee at Attachment 1 to this report.

3.
Appoints Portfolio Councillors, known as ‘Councillors Responsible For…’, for the 2020/2021 Mayoral year as follows: 

Urban Planning

Cr Tapinos

Cr Conlan

Young People
Cr Panopoulos

Sport and Recreation

Cr Davidson

Cr Yildiz

Older Persons 

Cr Pavlidis

Women

Cr Davidson

Cr Pavlidis

Early Years

Cr Carli Hannan

Economic Development

Cr Tapinos

Cr Panopoulos

Arts and Culture

Cr Pulford

Climate and Nature

Cr Riley

Human Rights

Cr Bolton

Multiculturalism

Cr El-Halabi
Cr Panopoulos

Transport and Getting Around
Cr Conlan

Cr El-Halabi 

4.
Appoints Councillors to the advisory and external committees for the 2020/2021 Mayoral year as follows:

CEO Employment Matters Committee

All Councillors

Communications and Engagement Councillor Group

Mayor and Councillors

Coburg Square Oversight Committee 

Mayor (Chair)
Cr Pavlidis
Cr Pulford
Saxon Street Oversight Committee

Cr Tapinos

Cr Riley 

Glenroy Advisory Group

Cr Panopoulos

Cr Davidson

Cr El-Halabi

Cr Yildiz

Brunswick Advisory Group

Cr Conlan
Cr Tapinos

Cr Riley

Coburg Advisory Group

Cr Pulford

Cr Carli Hannan

Cr Pavlidis

Cr Bolton

Moreland Community Recognition Committee (Moreland Awards)

Cr Riley
Cr Davidson
Cr Pavlidis
Cr Tapinos

Cr El-Halabi

Bell to Moreland Level Crossing Removal Community Advocacy Reference Group

Cr Davidson
Cr Bolton
Cr Pulford

Friends of Aileu Community Committee
Cr Carli Hannan
Moreland Housing Advisory Committee
Cr Bolton
Cr Pulford
Family and Children Services Advisory Committee

Cr Carli Hannan
Moreland Arts Advisory Committee

Cr Pulford
Cr Riley

Moreland Libraries Advisory Committee (MorLAC)

Cr Panopoulos
Moreland Transport Advisory Committee

Cr Conlan
Cr El-Halabi
Sustainable Moreland Advisory Group (SMAG)

Cr Riley
Youth Facility and Services Steering Committee (Oxygen)
Cr Panopoulos
Human Rights and Inclusion Committee

Cr Bolton
Cr Tapinos

Disability Working Group - This is a working group of the Human Rights and Inclusion Committee

Cr Bolton
Reconciliation Working Group - This is a working group of the Human Rights and Inclusion Committee

Cr Conlan
Cr Bolton
Cr El-Halabi

Northern Councils Alliance

Mayor

CERES (Board)

Cr Tapinos
Merri Creek Management Committee

Cr Riley
Metropolitan Transport Forum

Cr Conlan
Metropolitan Local Governments’ Waste Forum

Cr Carli Hannan
Northern Alliance for Greenhouse Action (NAGA) Executive

Cr Riley
Carried
Motion

Cr Riley moved, Cr Pulford seconded –

That Council appoints Councillors Riley and Davidson (substitute) to the Municipal Association of Victoria as Moreland’s representatives for the 2020/2021 Mayoral year.
Lost

Cr Riley called for a division.
For
Against
Cr Bolton
Cr Carli Hannan
Cr Riley
Cr Davidson
Cr Pulford
Cr Tapinos
Cr Panopoulos
Cr Yildiz
Cr Conlan
Cr Pavlidis
Cr El-Halabi
Total For (5)
Total Against (6)
Motion

Cr Davidson moved, Cr Tapinos seconded –

That Council appoints Councillors Yildiz and Davidson (substitute) to the Municipal Association of Victoria as Moreland’s representatives for the 2020/2021 Mayoral year.
Carried


	6.8
2020/21 First Quarter Performance Report - including the Financial Management Report for the period ending 30 September 2020

	This first quarter performance report gives an overview of Council’s Performance through delivery of the Council Action Plan 2020/21 (Council Action Plan), Financial Management and delivery of the Project Management program. 

Delivery of the Council Plan, through the Council Action Plan 2020/21, during the first quarter saw the status of actions as 8 per cent achieved, 61 per cent on target and 32 per cent behind target.
In order to report on the range of actions in response to COVID-19, Council created an additional action - CAP 77: COVID-19 relief and recovery - To support the local community, economy and provide employment.
Capital projects are progressing with 29 per cent delivery across the program, while operating projects are also in line with their expected progress at 29 per cent delivery across the program as at 30 September 2020. Expenditure aligns to the delivery status and actions are being closely monitored to support planned delivery. The impact of COVID-19 on project delivery is being closely monitored. 

A detailed financial review was undertaken across the organisation at the end of September 2020, to form the 2020/21 First Quarter Financial Review. This process provided the opportunity to review the financial performance to date and reallocate available financial resources to reduce the financial impact of the COVID-19 restrictions and stage 4 lockdowns. The results of this review are included in this report as the Full Year Revised Forecast. The forecast has been developed in an unprecedented and rapidly changing environment following the onset of the COVID-19 pandemic. The proposed forecast assumes four months of the lockdown strategy implemented by the State Government and the associated financial impacts on the lockdown on Council’s forecasted financial position for 30 June 2020. 
The Full Year Revised Forecast is an unfavourable movement of $2.2 million in Council’s underlying result from a budgeted surplus of $9.3 million to a surplus of $7.1 million. This result is important as it measure’s Council’s ability to generate a surplus in the ordinary course of business – excluding capital grants and other contributions to fund expenditure from the net result. Currently, the Full Year Revised Forecast is a deficit or reduction in the underlying results which suggests that an improvement is required in the operating position. This is primarily due to reduced parking infringements, paid parking and hall hire as well as additional costs relating to the closure of the leisure centres, all resulting from the stage 4 and extended lockdowns throughout the COVID-19 pandemic. Other items that have impacted on Council’s result are savings in base and operating expenditure in 2020/21. The financial impact of the pandemic has been softened by the agile response to realign priorities, providing support to the community.
After reviewing the Capital Expenditure program, there is an increase to the 2020/21 budget of $10.8 million, with $7.6 million funded by reserves related to projects carried-forward from 2019/20 for delivery in this financial year and a decrease of $3.3 million funded by additional external grants and contributions. 


	Officer Recommendation

That Council:

1.
Notes the 2020/21 First Quarter Performance Report for the period ending 31 September 2020, including Council Action Plan 2021 progress, Financial Plan performance and Project Management performance.
2.
Notes the status of the program of capital and operating projects for 2020/2021.

3.
Notes the increase to the full-year adopted budget for Operating income of $2.3 million and increase to expenditure of $0.9 million arising from the 2020/2021 First Quarter Financial Review.

4.
Endorses the full-year forecast Capital Expenditure of $73.5 million, arising from the 2020/2021 First Quarter Financial Review.

5.
Carries forward the following operating project funding to the 2021/22 year:

i.
Planning Scheme Amendment - Tree Protection on Private Land - $74,658

ii.
Covid relief and rebuild package– public artists to fund public art projects associated with the Glenroy Hub - $70,000;

iii.
Covid relief & rebuild package – Disability Employment Program $37,500

iv.
Animal Collections Officer - $17,250

6.
Carries forward the following capital project funding to the 2021/22 Capital Expenditure programs:

i.
Partnership Grant Program - $60,000.

7.
Discontinues the following actions from the Council Action Plan 2020/21:

a)
CAP 8 - Cole Reserve Floodlight Installation as the application to the State Government 2020/21 Local Sports Infrastructure Fund was unsuccessful and Council has insufficient funding available to deliver the project.

b)
CAP 56 - In adopting the five-year Strategic Resource Plan as part of the 2020/21 budget, Council resolved to delay commencement of construction of the Pitt/Lygon Street streetscape project to the 2021/22 Financial Year.



	Resolution
Cr Conlan moved, Cr Pulford seconded -
That Council:

1. Notes the 2020/21 First Quarter Performance Report for the period ending 31 September 2020, including Council Action Plan 2021 progress, Financial Plan performance and Project Management performance.
2. Notes the status of the program of capital and operating projects for 2020/2021.

3. Notes the increase to the full-year adopted budget for Operating income of $2.3 million and increase to expenditure of $0.9 million arising from the 2020/2021 First Quarter Financial Review.

4. Endorses the full-year forecast Capital Expenditure of $73.5 million, arising from the 2020/2021 First Quarter Financial Review and notes:

a) Relevant adjustments will be made in the Second Quarter Financial Management Report to reflect Council’s decision in relation to report 6.1 - Hosken Reserve Synthetic Playing field, in the Council meeting agenda for 9 December 2020.

5. Carries forward the following operating project funding to the 2021/22 year:

i. Planning Scheme Amendment - Tree Protection on Private Land - $74,658

ii. Covid relief and rebuild package– public artists to fund public art projects associated with the Glenroy Hub - $70,000;

iii. Covid relief & rebuild package – Disability Employment Program $37,500

iv. Animal Collections Officer - $17,250

6. Carries forward the following capital project funding to the 2021/22 Capital Expenditure programs:

i. Partnership Grant Program - $60,000.

7. Discontinues the following actions from the Council Action Plan 2020/21:

a) CAP 8 - Cole Reserve Floodlight Installation as the application to the State Government 2020/21 Local Sports Infrastructure Fund was unsuccessful and Council has insufficient funding available to deliver the project.

b) CAP 56 - In adopting the five-year Strategic Resource Plan as part of the 2020/21 budget, Council resolved to delay commencement of construction of the Pitt/Lygon Street streetscape project to the 2021/22 Financial Year.

8. Notes relevant adjustments will be made in the Second Quarter for Council Action Plan 2020/21 report for item CAP 8 (2) – Construct synthetic pitch at Hosken Reserve, to reflect Council’s decision in relation to report 6.1 - Hosken Reserve Synthetic Playing field, in the Council meeting agenda for 9 December 2020.

Carried


	6.9
Financial Management Report for the Period Ended 31 October 2020 - Cyclical Report

	This report presents the Financial Management Report for the financial year to date period ending 31 October 2020. 

Council has developed and implemented a financial strategy of generating small surpluses to reinvest in much needed infrastructure projects. This strategy has been impacted by the COVID-19 pandemic and it is unlikely Council will generate a funding surplus for 2020/21.
A detailed financial review was undertaken across the organisation at the end of September 2020, to form the 2020/21 first quarter financial forecast. This process provided the opportunity to review the financial performance to date and reallocate available financial resources to reduce the financial impact of the COVID-19 restrictions and stage 4 lockdowns. The results of this review are included in this report as the Full Year Revised Forecast. The forecast has been developed in an unprecedented and rapidly changing environment following the onset of the COVID-19 pandemic. The proposed forecast assumes four months of the lockdown strategy implemented by the State Government and the associated financial impacts on the lockdown on Council’s forecasted financial position for 30 June 2021. 
The October 2020 Income Statement shows Council is $4.7 million above the year to date Revised Forecast. This comprises overall revenues having ended $2.6 million above the Revised Forecast and overall expenditures having ended $1.8 million better than the year to date Revised Forecast. These differences are considered largely timing in nature.
Council has spent $10.9 million on capital expenditure which is $2.2 million less than the year to date Revised Forecast. 



	Officer Recommendation

That Council notes the Financial Management Report for the period ended 31 October 2020, at Attachment 1 to this report.



	Resolution
Cr Carli Hannan moved, Cr Pavlidis seconded -
That Council notes the Financial Management Report for the period ended 31 October 2020, at Attachment 1 to this report.

Carried


	6.10
2019/20 Performance Report - Audit and Risk Committee

	The Audit and Risk Committee (the Committee) is an advisory committee of Council, which has continued to undertake its role in providing independent advice to the Council and management throughout the period 1 July 2019 to 30 June 2020.

The Committee is required to report its performance annually to Council. The Audit and Risk Committee Performance Report 2019/2020 (Performance Report) is included at Attachment 1 and provides an account of the Committees key activities over the financial year. In fulfilling its Charter, the key activities of the Committee included:


Review the draft Financial Statements and recommend their adoption to Council;

Review the Annual Performance Statement and recommend its adoption to Council;


Approve the scope of the 2020/21 Strategic Annual Internal Audit Program to ensure that planned Internal Audit activity is aligned to key business risks;


Review the plans, results and effectiveness of the Internal Audit Program;

Monitor compliance obligations and challenge the existence and effectiveness of accounting and financial systems and other systems of internal control and business risk management; and


Review external audit plan and audit results.

The Performance Report also provides a report on the Health Check undertaken by the Committee during the year and recommendations for areas of focus in 2020/2021. The key recommendations of the Health Check are to ensure adequate and informed discussions at Committee meetings.

The message from the independent Chair contained in the Performance Report includes:

“That the governance culture of Moreland City Council is supporting the development of a robust risk, control and compliance framework which continues to strengthen and adapt to changes in Moreland City Council operations.”

In accordance with the Committee Work Plan and the requirements of the Local Government Act 2020, an Audit and Risk Recommendations and Findings 2019/2020 has been prepared and is provided in Attachment 2.


	Officer Recommendation

That Council:

1.
Endorses the Audit and Risk Committee Performance Report 2019/2020 at Attachment 1 to this report and makes it available on Council website. 
2.
Notes the Audit and Risk Committee Health Check in section 8 of Attachment 1 to this report.
3.
Endorses the Audit and Risk Committee Recommendations and Findings report 2019/2020 at Attachment 2 to this report.



	Resolution
Cr Riley moved, Cr Yildiz seconded -
That Council:

1.
Endorses the Audit and Risk Committee Performance Report 2019/2020 at Attachment 1 to this report and makes it available on Council website. 
2.
Notes the Audit and Risk Committee Health Check in section 8 of Attachment 1 to this report.
3.
Endorses the Audit and Risk Committee Recommendations and Findings report 2019/2020 at Attachment 2 to this report.

Carried


	6.11
Transition to Reformed Municipal Emergency Management Planning Arrangements

	As of 1 December 2020, section 82(2) of the Emergency Management Legislation Amendment (EMLA) Act 2018 was repealed. It was replaced with the provisions of section 68 of the EMLA Act 2018 which inserts new section 59 and section 59F – ‘Part 6 - Municipal Emergency Management Planning Committees’ into the Emergency Management Act 2013 on that date. This enacts reformed municipal emergency management planning arrangements.

This amendment authorises the Chief Executive Officer to facilitate the establishment of the Municipal Emergency Management Planning Committee (MEMPC). This first requires the disestablishment of the existing MEMPC. 

Council’s role is to establish the new committee. Once established, the committee exists separately to Council and is not a committee of Council, as per the amended legislation. It will instead report and be accountable to the Regional Emergency Management Planning Committee (REMPC), as per the amended legislation.

These actions will help to align all municipal districts with the reformed emergency management planning arrangements outlined in the EMLA Act. The EMLA Act amends a number of Acts, including the Emergency Management Act 2013. The municipal level amendments became law on 1 December 2020.



	Officer Recommendation

That Council:

1.
Authorises the disestablishment of the existing Municipal Emergency Management Planning Committee established under section 21(3)-(5) of the Emergency Management Act 1986, in recognition that on 1 December 2020 these provisions were repealed by section 82(2) of the Emergency Management Legislation Amendment Act 2018 and replaced by the provisions of section 68 of that Act.

2.
Notes that, under the Municipal Emergency Management Planning Committee Terms of Reference provided and the Emergency Management Legislation Amendment Act 2018, Council’s role is to establish the committee. Once established, the committee exists separately to Council and is not a committee of Council.

3.
Authorises the Chief Executive Officer to establish the revised Municipal Emergency Management Planning Committee in accordance with the provisions of section 68 of the Emergency Management Legislation Amendment Act 2018.



	Resolution
Cr Riley moved, Cr Carli Hannan seconded -
That Council:

1.
Authorises the disestablishment of the existing Municipal Emergency Management Planning Committee established under section 21(3)-(5) of the Emergency Management Act 1986, in recognition that on 1 December 2020 these provisions were repealed by section 82(2) of the Emergency Management Legislation Amendment Act 2018 and replaced by the provisions of section 68 of that Act.

2.
Notes that, under the Municipal Emergency Management Planning Committee Terms of Reference provided and the Emergency Management Legislation Amendment Act 2018, Council’s role is to establish the committee. Once established, the committee exists separately to Council and is not a committee of Council.

3.
Authorises the Chief Executive Officer to establish the revised Municipal Emergency Management Planning Committee in accordance with the provisions of section 68 of the Emergency Management Legislation Amendment Act 2018.

4.
Receives a report in mid to late 2021 on the proposed update of the Municipal Emergency Management Plan.
5.
Officers update Council’s website and through other communications channels highlights the establishment, role and membership of the Municipal Emergency Management Planning Committee.
Carried


	6.12
Governance Report - December 2020 - Cyclical Report

	

	Officer Recommendation

That Council:

1.
Notes the reports from Committees to Council, at Attachment 1 to this report.

2.
Notes the Records of Assemblies of Councillors, at Attachment 2 to this report.

3.
Notes the Record of Meetings, at Attachment 3 to this report.

4.
Notes responses to Community Question Time from the 9 September 2020 Council meeting, at Attachment 4 to this report.
5.
Notes notice of changes to office hours for the period between Thursday 24 December 2020 and Monday 15 January 2020 will be published on Council’s website, at Customer Service Centres and on Council’s social media channels.
6.
Notes the Domestic Animal Management Plan 2017-2021 Year 3 Annual Review and Evaluation, at Attachment 5 to this report.



	Resolution
Cr Yildiz moved, Cr Pavlidis seconded -
That Council:

1.
Notes the reports from Committees to Council, at Attachment 1 to this report.

2.
Notes the Records of Assemblies of Councillors, at Attachment 2 to this report.

3.
Notes the Record of Meetings, at Attachment 3 to this report.

4.
Notes responses to Community Question Time from the 9 September 2020 Council meeting, at Attachment 4 to this report.
5.
Notes notice of changes to office hours for the period between Thursday 24 December 2020 and Monday 15 January 2020 will be published on Council’s website, at Customer Service Centres and on Council’s social media channels.
6.
Notes the Domestic Animal Management Plan 2017-2021 Year 3 Annual Review and Evaluation, at Attachment 5 to this report.

Carried


	6.13
Contract RFT-2020-126 Provisions of Payroll Time and Attendance Platform and Services

	This report recommends the awarding of Contract No. RFT-2020-126 for the Provision of Payroll, Time and Attendance Platform and Services. Council undertook a tendering process to seek submissions from suitably qualified and capable organisations to implement a Payroll, Time and Attendance solution for Council employees, and provide ongoing licensing and support for its use.

Approximately 1,100 employees log their attendance and timesheets and are paid in total more than $2 million dollars each fortnight using our payroll system. Council must award entitlements and calculate pays according to our Enterprise Agreement, which is complex and requires careful application to avoid incorrect payments.

Tenderers were requested to submit responses that would allow evaluation according to the proposed Solution, Vendor Capability, Price, Usability and Environmental, Social and Economic sustainability.

The contract term proposed is a 13-year term, with an initial period of three years and the option to extend every year up to ten years. Subject to Council approval, it is anticipated that the contract would commence on 4 January 2021 with implementation planned to occur from January to June 2021.

The Request for Tender (RFT) was advertised in The Age newspaper and Council’s website on 5 September 2020 and 8 submissions were received by closing time 4pm on 2 October 2020.

Two submissions did not pass the compliance check and the remaining 6 submissions were evaluated by the Tender Evaluation Panel comprising wide representation of Council officers. During the detailed tender evaluation process, submissions were shortlisted to three, day-long demonstrations undertaken with each, and multiple rounds of clarifications issued to obtain further information about the shortlisted options. Negotiations were held with two tenderers who were requested to review their submitted prices and submit their best and final offers after negotiations were conducted with each of them.

The expenditure commitment for the initial term of three years is $676,980.20 and the maximum contract commitment over the full 13 years, inclusive of all contract extensions is $2,096,054.20 (excluding GST and CPI indexing, which will occur annually over the duration of the contract). These fees are inclusive of solution implementation, licenses and support for 1,100 staff and 230 rostered staff over the maximum thirteen-year contract period. 

The Tender Evaluation Panel has recommended awarding the contract to Frontier Software in accordance with the tender and conditions as determined, and in line with Council’s procurement policy and advice.



	Officer Recommendation

That Council:

1.
Authorises the Chief Executive Officer to: 

a) 
Make a formal offer to Frontier (Tenderer) to award Contract No. RFT-2020-126 – Provision of Payroll, Time and Attendance Platform and Services on the following terms and otherwise subject to and in accordance with paragraph 1(b) of this Resolution:

i)
Maximum term of 13 years subject to the following contract conditions: 

- Fixed price basis for 3 years, and then attracts CPI for every year extended, up to a further 10 years. The total expected maximum fixed cost of services is $2,096,054.20 (excluding GST, CPI indexing and variable cost additions - i.e. increase in employee numbers).

- Variable price basis for increase in licence volumes beyond 1100 employees and 230 time-sheeted staff in accordance with the prescribed contract schedule. The total estimated variable costs are not to exceed $10,000 per annum.

b)
negotiate and finalise the terms of the Contract between Council and the Tenderer provided that: 

i)
the terms specified in paragraph 1(a) of this Resolution shall not be altered without a further Resolution of Council; and

ii)
other than terms referred to in paragraph 1(a) of this Resolution, the terms of the Contract are acceptable to the Chief Executive Officer; 

2.
Conditional on acceptance of the Contract by the Contractor in accordance with the terms of this Resolution:

i)
authorises the Director of Business Transformation to do all things necessary to execute the Contract and any required documentation for the Contract; and 

ii)
authorises the Chief Executive Officer to exercise the option(s) to extend contracts in accordance with the provisions within the Contract; 

iii)
advises all tenderers of Council's decision in relation to the Contract

3.
Notes that additional budget funds of $73,907.40 will be required for the 2021/22 financial year, and then $41,907.40 per annum from and including 2022/23 for project delivery, which will be referred to in the 2021/22 budgeting process (including factoring in CPI indexing over the contract duration).



	Resolution
Cr Carli Hannan moved, Cr El-Halabi seconded -
That Council:

1.
Authorises the Chief Executive Officer to: 

a) 
Make a formal offer to Frontier (Tenderer) to award Contract No. RFT-2020-126 – Provision of Payroll, Time and Attendance Platform and Services on the following terms and otherwise subject to and in accordance with paragraph 1(b) of this Resolution:

i)
Maximum term of 13 years subject to the following contract conditions: 

- Fixed price basis for 3 years, and then attracts CPI for every year extended, up to a further 10 years. The total expected maximum fixed cost of services is $2,096,054.20 (excluding GST, CPI indexing and variable cost additions - i.e. increase in employee numbers).

- Variable price basis for increase in licence volumes beyond 1100 employees and 230 time-sheeted staff in accordance with the prescribed contract schedule. The total estimated variable costs are not to exceed $10,000 per annum.

b)
negotiate and finalise the terms of the Contract between Council and the Tenderer provided that: 

i)
the terms specified in paragraph 1(a) of this Resolution shall not be altered without a further Resolution of Council; and

ii)
other than terms referred to in paragraph 1(a) of this Resolution, the terms of the Contract are acceptable to the Chief Executive Officer; 

2.
Conditional on acceptance of the Contract by the Contractor in accordance with the terms of this Resolution:

i)
authorises the Director of Business Transformation to do all things necessary to execute the Contract and any required documentation for the Contract; and 

ii)
authorises the Chief Executive Officer to exercise the option(s) to extend contracts in accordance with the provisions within the Contract; 

iii)
advises all tenderers of Council's decision in relation to the Contract

3.
Notes that additional budget funds of $73,907.40 will be required for the 2021/22 financial year, and then $41,907.40 per annum from and including 2022/23 for project delivery, which will be referred to in the 2021/22 budgeting process (including factoring in CPI indexing over the contract duration).

Carried


Notices of Motion:
	7.1
Modern Greek Studies at Tertiary Institutions in Victoria 

	Motion

That Council:

1.
Acknowledges the contribution of our multicultural communities in Moreland, noting the significance of the Greek community over many decades. 

2.
Writes to all Victorian universities calling for the continuance of a broad-based tertiary curriculum, including maintaining valued courses such as languages, humanities and education.

8.20 pm
Cr Yildiz left the meeting during the debate.
8.22 pm
Cr Yildiz returned to the meeting.

	Resolution
Cr Panopoulos moved, Cr Tapinos seconded -
That Council:

1.
Acknowledges the contribution of our multicultural communities in Moreland, noting the significance of the Greek community over many decades. 

2.
Writes to all Victorian universities calling for the continuance of a broad-based tertiary curriculum, including maintaining valued courses such as languages, humanities and education.

Carried


	7.2
Kerbside Waste Service

	

	Motion

That:

1.
Council consults on models as part of the Kerbside Waste Policy community engagement process that include:

a)
Weekly garbage (red) and weekly recycling (yellow) collections; and

b)
Weekly garbage (red) and fortnightly recycling (yellow) collections

2.
The consultation for the Kerbside Waste Policy includes consideration of increased bin sizes to account for any potential reduction in services

3.
Any cost implication of a model change for kerbside waste is considered and communicated to the community



	Motion
Cr Carli Hannan moved, Cr Yildiz seconded -
That:

1.
Council consults on models as part of the Kerbside Waste Policy community engagement process that include:

a)
Weekly garbage (red) and weekly recycling (yellow) collections; and

b)
Weekly garbage (red) and fortnightly recycling (yellow) collections

2.
The consultation for the Kerbside Waste Policy includes consideration of increased bin sizes to account for any potential reduction in services.
3.
Any cost implication of a model change for kerbside waste is considered and communicated to the community.
Amendment

Cr Conlan moved, Cr Riley seconded –
That additional 

4.
That any cost implication of not changing the kerbside waste collection frequency is considered and communicated to the community.
5. 
Council Acknowledges the state government’s commitment to addressing the waste crisis in Victoria through their creation of the Circular Economy Business Innovation Centre, and $300 million investment into the state’s recycling sector.
6.
Notes the overall volume of Moreland’s red (garbage) bins has reduced by approximately 50% since the implementation of opt-in FOGO collection for participating households.
7.
Notes that the overall volume of Moreland’s yellow recycling bins will reduce when the state government introduces purple glass bins under its new Circular Economy Policy, which will remove glass from yellow recycling bins.
8.
Notes that the Victorian landfill levy will nearly double from its current $65.90 per tonne to $125.90 per tonne in 2022-23, which will nearly double the cost of Moreland’s red bin collection service. This will be communicated to the public during community consultation.
9.
Notes that Victorian landfills are nearing capacity and cannot accommodate endless growth in waste rates. This will be communicated to the public during community consultation.
8.27 pm
Cr Yildiz left the meeting during the debate.

8.28 pm
Cr Yildiz returned during the debate

Carried
Substantive Motion

That:

1.
Council consults on models as part of the Kerbside Waste Policy community engagement process that include:

a)
Weekly garbage (red) and weekly recycling (yellow) collections; and

b)
Weekly garbage (red) and fortnightly recycling (yellow) collections

2.
The consultation for the Kerbside Waste Policy includes consideration of increased bin sizes to account for any potential reduction in services.

3.
Any cost implication of a model change for kerbside waste is considered and communicated to the community.

4.
That any cost implication of not changing the kerbside waste collection frequency is considered and communicated to the community. 
5. 
Council acknowledges the State Government’s commitment to addressing the waste crisis in Victoria through their creation of the Circular Economy Business Innovation Centre, and $300 million investment into the State’s recycling sector.
6.
Notes the overall volume of Moreland’s red (garbage) bins has reduced by approximately 50% since the implementation of opt-in Food Organics Garden Organics (FOGO) collection for participating households.
7.
Notes that the overall volume of Moreland’s yellow recycling bins will reduce when the State Government introduces purple glass bins under its new Circular Economy Policy, which will remove glass from yellow recycling bins.
8.
Notes that the Victorian Landfill Levy will nearly double from its current $65.90 per tonne to $125.90 per tonne in 2022-23, which will nearly double the cost of Moreland’s red bin collection service. This will be communicated to the public during community consultation.
9.
Notes that Victorian landfills are nearing capacity and cannot accommodate endless growth in waste rates. This will be communicated to the public during community consultation.
Carried


	7.3
Upgrades to Reserves and community consultation 

	

	Motion

That Council recognises that informal recreation as well as formal sport is vital to keep Moreland people active: Therefore: 

1.
Community consultation will be triggered when significant changes are being planned for a Reserve which is jointly used by the local community and sports clubs; and, 

2.
Reports to council about sports upgrades to reserves should indicate which ovals are shared with the local community and which are exclusively used by particular clubs so that Councillors can make more informed decisions.



	Resolution
Cr Bolton moved, Cr Conlan seconded -
That Council recognises that informal recreation as well as formal sport is vital to keep Moreland people active: Therefore: 

1.
Community consultation will be triggered when significant changes are being planned for a Reserve which is jointly used by the local community and sports clubs.
2.
Reports to council about sports upgrades to reserves should indicate which ovals are shared with the local community and which are exclusively used by particular clubs so that Councillors can make more informed decisions.
8.41 pm
Cr Yildiz left the meeting during the debate.

Carried


	7.4
Youth programs in the north of Moreland

	Motion

That Council receives a report on proposals for youth programs specifically targeted to the north of Moreland – Fawkner and Glenroy – which could be run by Council or in partnership with community organisations.



	Resolution
Cr Bolton moved, Cr Davidson seconded -
That Council receives a report on proposals for youth programs specifically targeted to the north of Moreland – Fawkner and Glenroy – which could be run by Council or in partnership with community organisations.

Carried


8.45 pm
Cr Yildiz returned to the meeting.
	7.5
Refugee Detention Centre in Moreland

	

	Motion

That Council:

1.
Condemns the secret establishment of an immigration detention centre in Moreland.
2.
Seeks further information from Australian Border Force and the Department of Home Affairs as to:

a)
The dates and specific details of the operations of the designated alternative place of detention, including on what basis people are being detained, the timeframes they are being held in detention particularly whether people are being detained indefinitely, and what associated on-site administrative or management services at the Best Western Fawkner Suites and Serviced Apartments; and

b)
The consideration that was given to the need for planning approval and if there are any other detention centres in Moreland.
3.
Writes to the State Planning Minister, Richard Wynne to raise his awareness of the Commonwealth Government practice of using residential hotels and serviced apartments for designated alternative place of detention and seeking the Ministers view on whether these practices require, and are capable of, greater regulation under the Victorian Planning Provisions.

4.
Following the receipt of responses to parts 2 and 3 of this decision, investigates if the Best Western Fawkner Airport Motor Inn has breached the Moreland Planning Scheme with the designation of its serviced apartments as an alternative place of detention (APOD) and whether it has breached the conditions on its planning permit.

5.
With regard to its obligations under the Charter of Human Rights and Responsibilities Act 2006, requests Australian Border Force to allow Council to co-ordinate specialised community service agencies to conduct a welfare check on detainees.

6.
That a report be presented to Council on the outcome of its decision in relation to Notice of Motion 7.5 Refugee Detention Centre in Moreland.


	Resolution
Cr Bolton moved, Cr Panopoulos seconded -
That Council:

1.
Condemns the secret establishment of an immigration detention centre in Moreland.
2.
Seeks further information from Australian Border Force and the Department of Home Affairs as to:

a)
The dates and specific details of the operations of the designated alternative place of detention, including on what basis people are being detained, the timeframes they are being held in detention particularly whether people are being detained indefinitely, and what associated on-site administrative or management services at the Best Western Fawkner Suites and Serviced Apartments; and

b)
The consideration that was given to the need for planning approval and if there are any other detention centres in Moreland.
3.
Writes to the State Planning Minister, Richard Wynne to raise his awareness of the Commonwealth Government practice of using residential hotels and serviced apartments for designated alternative place of detention and seeking the Ministers view on whether these practices require, and are capable of, greater regulation under the Victorian Planning Provisions.

4.
Following the receipt of responses to parts 2 and 3 of this decision, investigates if the Best Western Fawkner Airport Motor Inn has breached the Moreland Planning Scheme with the designation of its serviced apartments as an Alternative Place of Detention (APOD) and whether it has breached the conditions on its planning permit.

5.
With regard to its obligations under the Charter of Human Rights and Responsibilities Act 2006, requests Australian Border Force to allow Council to co-ordinate specialised community service agencies to conduct a welfare check on detainees.

6.
Receives a report on the outcome of its decision in relation to this Notice of Motion - Item 7.5 Refugee Detention Centre in Moreland on the Council Meeting agenda for 9 December 2020.

7.
Receives a report regarding Moreland Council’s use of any services from any company that participates in, profits from or facilitates the detention of refugees and people seeking asylum in Australia or in offshore detention.
Carried
Cr Panopoulos called for a division.
For
Against
Cr Bolton
Cr Tapinos
Cr Carli Hannan
Cr Davidson
Cr Riley
Cr Yildiz
Cr Pulford
Cr Panopoulos
Cr Pavlidis
Cr Conlan
Cr El-Halabi
Total For (10)
Total Against (1)



	7.6
Reinstatement of Railway Place, Coburg after Level Crossing Removal

	

	Motion

That Council: 

1.
Requests the Level Crossing Removal Project to immediately release the design plans for the reinstatement of Railway Place, Coburg.

2.
Organises an onsite meeting with residents in Railway Place, Coburg to update the long-standing plan to reconstruct Railway Place and resolve issues of pedestrian safety and parking, including a timeline. 

3.
Receives a report with recommendations to bring forward works to improve footpath and pedestrian safety, parking and traffic flow in Railway Place, Coburg. In addition, the report should consider whether the road should be widened to enable these issues to be resolved and whether additional measures are required to make it safer for cyclists and pedestrians to cross Railway Place into Sargood Street and Baxter Street to access Sydney Road.



	Resolution
Cr Bolton moved, Cr Pavlidis seconded -
That Council: 

1.
Requests the Level Crossing Removal Project to immediately release the design plans for the reinstatement of Railway Place, Coburg.

2.
Organises an onsite meeting with residents in Railway Place, Coburg to update the long-standing plan to reconstruct Railway Place and resolve issues of pedestrian safety and parking, including a timeline. 

3.
Receives a report with recommendations to bring forward works to improve footpath and pedestrian safety, parking and traffic flow in Railway Place, Coburg. In addition, the report should consider whether the road should be widened to enable these issues to be resolved and whether additional measures are required to make it safer for cyclists and pedestrians to cross Railway Place into Sargood Street and Baxter Street to access Sydney Road.

8.52 pm
Cr Yildiz left the meeting during the debate.
8.53 pm
Cr Yildiz returned to the meeting.

8.53 pm
Cr Davidson left the meeting during the debate.
Carried


	7.7
Allowing residents to participate in online council meetings

	

	Motion

That Council:
1.
Removes the suspension of public question time during the State of Emergency declared in Victoria.
2.
In accordance with rule 3.7.3(4) makes provision for community questions and submissions at the next ordinary Council meeting, scheduled to be held on 11 February 2021, regardless of whether the meeting is held online or in person.



	Resolution
Cr Bolton moved, Cr Conlan seconded -
That:

1.
Council removes the suspension of public question time during the State of Emergency declared in Victoria.

2.
In accordance with rule 3.7.3(4) of the Governance Rules, Council makes provision for community questions and submissions at the next ordinary Council meeting, scheduled to be held on 11 February 2021, regardless of whether the meeting is held online or in person.

3.
If Council meetings return to in-person meetings by February 2021:
a)
Question Time should return to being in-person, subject to the relevant public health requirements.
b)
If council meetings are in-person by February 2021 but public health requirements prohibit in-person public question time, Council must facilitate public question time to be conducted via an online platform that resembles as closely as possible, the conduct of in-person question time before the pandemic.
8.54 pm
Cr Davidson returned to the meeting during the debate.
Carried


	Meeting Adjournment

	In accordance with the Governance Rules (3.6.7), the Mayor adjourned the meeting for 10 minutes at 9 pm.

The Mayor recommenced the meeting at 9.11 pm will all Councillors present except Cr Pavlidis.




	7.8
Increasing Transparency in Planning and Development matters

	Motion

That Council: 

1.
Receives a report regarding meetings and relationships Councillors have, or may have, with developers and their associates with a view to developing a policy position. The report should also consider: 

a)
Matters related to Councillor communications with such persons including emails, correspondence, phone contact and so on, and incidental meetings in public too. 

b)
How relationships with developers and associates may otherwise be made clear and transparent to the public in conducting planning and other Council business. 

c)
Establishing a public register of communications and meetings between Councillors, Council staff, and property developers or their representatives. 

d)
How best to engage with the community in considering and developing the policy.
2.
Receives the report at the March 2021 Council meeting.



	Resolution
Cr Riley moved, Cr Panopoulos seconded -
That Council: 

1.
Receives a report regarding meetings and relationships Councillors have, or may have, with developers and their associates with a view to developing a policy position. The report should also consider: 

a)
Matters related to Councillor communications with such persons including emails, correspondence, phone contact and so on, and incidental meetings in public too. 

b)
How relationships with developers and associates may otherwise be made clear and transparent to the public in conducting planning and other Council business. 

c)
Establishing a public register of communications and meetings between Councillors, Council staff, and property developers or their representatives. 

d)
How best to engage with the community in considering and developing the policy 

2.
Receives the report at the March 2021 Council meeting.
9.14 pm
Cr Pavlidis returned to the meeting during the debate.
Carried


	7.9
Merri Catchment Visioning

	

	Motion

That Council: 

1.
Receives a report on the community proposal for a Merri Catchment Visioning exercise, which would include a workshop, resource mapping and final report on the outcomes in time for the February 2021 Council meeting; 
2.
Considers funding options for the proposal for a Merri Catchment Visioning exercise and potential partnerships to strengthen and support the goals of this initiative.



	Resolution
Cr Riley moved, Cr Pulford seconded -
That Council: 

1.
Receives a report on the community proposal for a Merri Catchment Visioning exercise, which would include a workshop, resource mapping and final report on the outcomes in time for the February 2021 Council meeting; 
2.
Considers funding options for the proposal for a Merri Catchment Visioning exercise and potential partnerships to strengthen and support the goals of this initiative.
9.18 pm
Cr Yildiz left the meeting during the debate.
9.19 pm
Cr Yildiz returned to the meeting during the debate.
Carried


	7.10
Parking Restrictions in Allan St, Brunswick – reviewing the implementation of restrictions after implementing the 9 September 2020 decision to implement on west side of street only

	

	Motion

That Council:

1.
Requests officers undertake a further consultation with residents of Allan Street, Brunswick as early as practical, to understand the overall support for 2P 8am to 8pm parking restrictions from Monday to Sunday on both sides of the street. 

2.
Endorses the implementation of 2P 8am to 8pm Monday to Sunday parking restrictions from on both sides of Allan Street, Brunswick if there is at least 25 per cent response rate and of those, at least 60 per cent are in support as required under the Parking Management Policy. 

3.
Notes that this consultation ensures that all residents are afforded the usual courtesy of participating in the decisions affecting their locality and principles of fairness and good process.



	Motion
Cr Riley moved, Cr Conlan seconded -
That Council:

1.
Requests officers undertake a further consultation with residents of Allan Street, Brunswick as early as practical, to understand the overall support for 2P 8am to 8pm parking restrictions from Monday to Sunday on both sides of the street. 

2.
Endorses the implementation of 2P 8am to 8pm Monday to Sunday parking restrictions from on both sides of Allan Street, Brunswick if there is at least 25 per cent response rate and of those, at least 60 per cent are in support as required under the Parking Management Policy. 

3.
Notes that this consultation ensures that all residents are afforded the usual courtesy of participating in the decisions affecting their locality and principles of fairness and good process.

9.22 pm
During the debate the meeting was adjourned due to a technical issue with the livestream.

9.27 pm
The meeting resumed with all Councillors present and debate continued.
Lost
Resolution
Cr Tapinos moved, Cr El-Halabi seconded -

That Council installs 2 hour parking restrictions in all of Allan Street, both sides, from 8am to 8pm Monday to Sunday as requested by residents in the petition.
Carried
Cr Riley called for a division.
For
Against
Cr Bolton
Cr Carli Hannan
Cr Davidson
Cr Riley
Cr Tapinos
Cr Yildiz
Cr Pulford
Cr Panopoulos
Cr Pavlidis
Cr Conlan
Cr El-Halabi
Total For (11)
Total Against (0)
Carried unanimously



	7.11
Pontian Club Hall Hire

	

	Motion

That Council:

1.
Provides free use of the Coburg Town Hall on Sunday 16 May 2021 for the Central Pontian Association of Melbourne. Free use will include any insurance or security requirements.

2.
Receives a report regarding the establishment of a Councillor Reference Group to provide advice and guidance for activities and initiatives to be undertaken to commemorate the bicentenary of Greek Independence. The report should include:

a)
Proposed terms of reference; and

b)
Options for the establishment of a joint reference group with other Councils.

3.
Writes to neighbouring Councils advocating for collaboration on events and activities in 2021 to commemorate the bicentenary of Greek independence.



	Resolution
Cr Tapinos moved, Cr Panopoulos seconded -
That Council:

1.
Provides free use of the Coburg Town Hall on Sunday 16 May 2021 for the Central Pontian Association of Melbourne. Free use will include any insurance or security requirements.

2.
Receives a report regarding the establishment of a Councillor Reference Group to provide advice and guidance for activities and initiatives to be undertaken to commemorate the bicentenary of Greek Independence. The report should include:

a)
Proposed terms of reference; and

b)
Options for the establishment of a joint reference group with other Councils.

3.
Writes to neighbouring Councils advocating for collaboration on events and activities in 2021 to commemorate the bicentenary of Greek independence.

Carried


	7.12
Moreland Integrated Transport Strategy - Review

	

	Motion

That Council:

1.
Reaffirms the objective of mode shift to more sustainable transport options, noting that this requires strong investment in public transport, cycling, walking and other sustainable transport infrastructure, as well as incentives and encouragements to take up sustainable transport.

2.
Recognises that many people in our community need to drive, including but not limited to young families, seniors, tradespeople, those with careers that require cars, and people with mobility issues.

3.
Abandons the planned future parking restrictions arising from the Moreland Integrated Transport Strategy in all Major Activity Centres (Coburg, Brunswick and Glenroy) and all Neighbourhood Activity Centres, in favour of an approach to parking restrictions based on local need and usage.

4.
Abandons the planning scheme amendment proposed in the Moreland Integrated Transport Strategy, which would have allowed the removal of minimum car parking rates in developments and the setting of maximum car parking requirements in activity centres.

5.
Receives a report in April 2021 which:

a)
Recommends amendments to the Moreland Integrated Transport Strategy to reflect the above changes to parking restrictions and parking requirements and acknowledge that some households require a car. 

b)
Reviews the Parking Management Policy and existing parking permits with consideration given to:

(i)
Availability and affordability of parking permits;

(ii)
The possibility of allowing ordinary parking permits to dual occupancy and small subdivisions subdivided after the 2011 cut-off date, with a potential new cut-off of 2021 (as considered in NOM 6/20 on 12 February 2020);

(iii)
Whether eligibility for Parking Permit A should be removed from medium and high-density subdivisions;

(iv)
The best process by which local consultations may take place to consider changes to parking restrictions as contained in the Parking Management Policy

c)
Provides advice on approach for and cost of conducting a survey of Moreland’s existing zero car parking developments to identify impacts on street parking and other local residents.

d)
Includes a human rights assessment as required under the Charter of Human Rights and Responsibilities Act 2006.



	Resolution
Cr Tapinos moved, Cr Yildiz seconded -
That Council:

1.
Reaffirms the objective of mode shift to more sustainable transport options, noting that this requires strong investment in public transport, cycling, walking and other sustainable transport infrastructure, as well as incentives and encouragements to take up sustainable transport.

2.
Recognises that using sustainable alternatives to driving is difficult for many in Moreland, partly due to lack of investment in the public transport system by the state government, particularly in the North of Moreland. 
3.
Abandons the planned future parking restrictions arising from the Moreland Integrated Transport Strategy in all Major Activity Centres (Coburg, Brunswick and Glenroy) and all Neighbourhood Activity Centres, in favour of an approach to parking restrictions based on local need and usage.

a)
Undertakes a survey of the two Neighbourhood Activity Centres which already have Moreland Integrated Transport Strategy parking restriction to determine if there is community support for these parking restrictions, if there is insufficient support for the parking restrictions according to policy, the parking restriction be removed.
4.
Abandons the planning scheme amendment proposed in the Moreland Integrated Transport Strategy, which would have allowed the removal of minimum car parking rates in developments and the setting of maximum car parking requirements in activity centres.

5.
Receives a report in April 2021 which:

a)
Recommends amendments to the Moreland Integrated Transport Strategy to reflect the above changes to parking restrictions and parking requirements and acknowledge that some households require a car. 

b)
Reviews the Parking Management Policy and existing parking permits with consideration given to:

(i)
Availability and affordability of parking permits;

(ii)
The possibility of allowing ordinary parking permits to dual occupancy and small subdivisions subdivided after the 2011 cut-off date, with a potential new cut-off of 2021 (as considered in NOM 6/20 on 12 February 2020);

(iii)
Whether eligibility for Parking Permit A should be removed from medium and high-density subdivisions;

(iv)
The best process by which local consultations may take place to consider changes to parking restrictions as contained in the Parking Management Policy

c)
Provides advice on approach for and cost of conducting a survey of Moreland’s existing zero car parking developments to identify impacts on street parking and other local residents.

d)
Includes a human rights assessment as required under the Charter of Human Rights and Responsibilities Act 2006.
9.50 pm
Cr Yildiz left the meeting during the debate.
9.52 pm
Cr Yildiz returned to the meeting during the debate.
Carried
Cr Riley called for a division.
For
Against
Cr Bolton
Cr Riley
Cr Carli Hannan
Cr Pulford
Cr Davidson
Cr Panopoulos
Cr Tapinos
Cr Conlan
Cr Yildiz
Cr Pavlidis
Cr El-Halabi
Total For (7)
Total Against (4)



	7.13
Declaring Conflict of Interest

	

	Motion

That, in addition to the requirements and procedure for Councillors to declare conflicts of interest at Council meetings as included in the Governance Rules, during the introduction of each item, the Chair seek Councillors to declare any conflict of interest in that item. A Councillor would then be required to describe and explain what type of conflict it is including:

a)
Whether the conflict of interest is general or material as defined by the Local Government Act 2020; and

b)
The circumstances that give rise to the conflict of interest as would have been required if the conflict of interest was declared at the commencement of the meeting. 



	Resolution
Cr Davidson moved, Cr Yildiz seconded -
That, in addition to the requirements and procedure for Councillors to declare conflicts of interest at Council meetings as included in the Governance Rules, during the introduction of each item, the Chair seek Councillors to declare any conflict of interest in that item. A Councillor would then be required to describe and explain what type of conflict it is including:

a)
Whether the conflict of interest is general or material as defined by the Local Government Act 2020; and

b)
The circumstances that give rise to the conflict of interest as would have been required if the conflict of interest was declared at the commencement of the meeting. 

Carried
Cr Panopoulos called for a division.
For
Against
Cr Bolton
Cr Carli Hannan
Cr Davidson
Cr Tapinos
Cr Riley
Cr Yildiz
Cr Pulford
Cr Panopoulos
Cr Pavlidis
Cr Conlan
Cr El-Halabi
Total For (9)
Total Against (2)



	7.14
Solidarity with our community: flying flags of significance

	

	Motion

That Council:

1.
Flies the rainbow flag all year round alongside the Australian, Aboriginal and Torres Strait Islander flags.

2.
Flies the transgender flag on 31 March for Trans Day of Visibility, during Trans Awareness Week (typically run in the second week of each November) and on 20 November for Trans Day of Remembrance. 

3.
Flies the intersex flag on 26 October for Intersex Awareness Day and 8 November for Intersex Solidarity Day.

4.
Flies the West Papua Morning Star Flag on 1 December each year.



	Motion
Cr Pulford moved, Cr Conlan seconded -
That Council:

1.
Flies the rainbow flag all year round alongside the Australian, Aboriginal and Torres Strait Islander flags.

2.
Flies the transgender flag on 31 March for Trans Day of Visibility, during Trans Awareness Week (typically run in the second week of each November) and on 20 November for Trans Day of Remembrance. 

3.
Flies the intersex flag on 26 October for Intersex Awareness Day and 8 November for Intersex Solidarity Day.

4.
Flies the West Papua Morning Star Flag on 1 December each year.
10.01 pm
Cr Riley left the meeting during the debate.
10.01 pm
Cr Riley returned to the meeting during the debate.
10.02 pm Time Extension

Resolution

Cr Bolton moved, Cr Pavlidis seconded -

That the Council meeting be extended by 30 minutes.

Carried
Amendment

Cr Carli Hannan moved, Cr Tapinos seconded –

That the following two points be included:
1. That the fourth flag pole be shared equally across the year amongst the Suffragette flag, Eureka flag and Rainbow Flag.
2. That the East Timor flag be flown on their Independence day, 28 November.

Carried
Resolution
That Council:

1.
Flies the rainbow flag all year round alongside the Australian, Aboriginal and Torres Strait Islander flags.

2.
Flies the transgender flag on 31 March for Trans Day of Visibility, during Trans Awareness Week (typically run in the second week of each November) and on 20 November for Trans Day of Remembrance. 

3.
Flies the intersex flag on 26 October for Intersex Awareness Day and 8 November for Intersex Solidarity Day.

4.
Flies the West Papua Morning Star Flag on 1 December each year.

5.
Shares the fourth flag pole equally across the year amongst the Suffragette flag, Eureka flag and Rainbow Flag.
6.
Flies the East Timor flag on their Independence Day, 28 November.

7.
Flies the following flags on their national holiday - Italy, Greece, India, Pakistan and Lebanese.

Carried
Cr Yildiz called for a division.
For
Against
Cr Bolton
Cr Davidson
Cr Carli Hannan
Cr Tapinos
Cr Riley
Cr Pavlidis
Cr Pulford
Cr El-Halabi
Cr Panopoulos
Cr Yildiz
Cr Conlan
Total For (6)
Total Against (5)



	7.15
Kingsford Smith Ulm Reserve Glenroy

	

	Motion

That Council receives a report to consider the feasibility of upgrading the Kingsford Smith Ulm Reserve, with consideration being given to a toilet and picnic area upgrade in line with our Open Space Strategy, community consultation and priorities in this location.



	Resolution
Cr Davidson moved, Cr Pavlidis seconded -
That Council receives a report to consider the feasibility of upgrading the Kingsford Smith Ulm Reserve, with consideration being given to a toilet and picnic area upgrade in line with our Open Space Strategy, community consultation and priorities in this location.

Carried


Notice of Rescission
Nil
Foreshadowed Items
Nil
URGENT BUSINESS REPORTS

Nil
The meeting closed at 10.22 pm.

Confirmed

Cr Annalivia Carli Hannan
MAYOR

PROPOSED Minutes of the Council Meeting held on 9 December 2020 ( )
1

