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Council AGENDA

Monday 3 July 2017
Commencing 6 pm 
Council Chamber, Moreland Civic Centre, 90 Bell Street, Coburg
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This is the Agenda for the Council meeting.
For assistance with any of the agenda items,
please telephone 9240 1111.
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1.
WELCOME

2.
APOLOGIES    
3.
DECLARATION OF INTERESTS AND/OR CONFLICT OF INTERESTS  
4.
COUNCIL REPORT:

Organisation Development
EMOD7/17
Public Submissions to the proposed 2017-2021 Council Plan (including Strategic Resource Plan) and 2017-2018 Annual Budget (D17/210668)
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EMOD7/17
Public Submissions to the proposed 2017-2021 Council Plan (including Strategic Resource Plan) and 2017-2018 Annual Budget (D17/210668)

Executive Manager Organisation Development
Corporate Planning        
Executive Summary

Under Section 223 of the Local Government Act 1989 (the Act) a person has a right to make a submission and be heard in support of their written submission with regard to the following proposed documents:


Council Plan 2017-2021 (including the Strategic Resource Plan (SRP) 2017-2018 to 2021-2022) 


Council Budget 2017 -2018.

10 submissions were received for the Council Plan and 68 submissions were received for the Council Budget. These covered a total of 23 topics. A copy of all submissions is contained in Attachment 1.
17 submitters have indicated that they would like to speak in support of their submission at the meeting.

A summary of the submissions received and number of:


Request for bicycle bridge over Citylink and Moonee Ponds Creek, to improve access from Moonee Ponds Creek Trail to Denzil Don Reserve/Victoria Street. 


Removal of fencing and landscaping of City Oval, eastern side. 


Consideration given to undertaking a cost benefit analysis for the proposed garden plots (Food System Strategy). 


Supportive of Council funding of a walking/cycling bridge over Merri Creek, near CERES. (50 submissions)


Merri Creek Bridge (included above), with additional feedback on better spending of developer contributions to promote community connectiveness (Arts Hub and more Open Space) 


Preference for unmade laneways to be sealed for permanent use. 


Several changes requested to support Council Plan - Key Priority P6: Enhance the environmental outcomes of Council waste services. 


Fleming Park - lack of coordinated long-term strategic planning across various deliverables impacting this park and potentially other deliverables. 


Greater visibility of Strategic Asset Management Plan and concerns with the allocation of resources towards asset renewal. 


Proposed Council Plan and Proposed Budget Public consultation: Poor online submission form design and poorly located in website. 


Separated bike lanes along Cumberland Road, Pascoe Vale from Kent Road to O’Hea Street, which creates a critical path linking the Coburg and Glenroy shopping precincts.


Ongoing funding to keep the Coburg Community Information Centre operating. 


Proposal for a Creative Cultures program, 1) enhancing the way people gather, and how they share their stories and cultures; 2) Facilitating community discussion, learning and awareness about civic and sustainable living. 


Fawkner Community House - Seeks funding ($30k) for Social Cohesion Project in north of Moreland. 


Re-focus planting: adequately fund Moreland Street Tree and Park planting program and increase by $500,000 to $1.571 million, to capture difficult sites and improve watering and maintenance practices. 


Various Sustainability initiatives: e.g. Boomerang bags, Community leadership course with an environmental focus, enviro champ program (like Hume). 


Urge the Council to commit to more of the priority projects in the Bike strategy, including the Glenroy to Coburg shopping precincts, the High Street to Puckle Street, and the Craigieburn express. 


Brunswick Hockey Ground pitch to be replaced. 


Lighting for Clifton Park West Brunswick – from Brunswick Junior Football club. 


Request for funding to support the ‘Count Me In’ sport participation project. 


Edgar’s Creek Bridge: funding allocated towards reinstating the bridge. 


Delivery of the ten year implementation period of the Moreland Bicycle Strategy 2011‑2021, ensuring cycling infrastructure is committed and budgeted for. 


Brunswick Neighbourhood House: Request for a second allocation of $39k. 


Support for continuation of Playgroup Development Officer within Council. 


Pascoe Vale Swimming Pool: upgrade including movable fence, longer opening times, greater subsidy to families to encourage greater usage and learning to swim. 


Complimenting Councillors on a largely terrific Council Plan.

	Recommendation

Council resolve to:

1.
Note that 10 submissions were received in relation to the proposed 2017- 2021 Council Plan.

2.
Note that 68 submissions were received in relation to the proposed 2017-2018 Council Budget.
3.
Consider the proposed 2017-2021 Council Plan (including the 2017-2018 to 2021‑2022 Strategic Resource Plan) and proposed 2017 -2018 Council Budget for adoption at the 24 July 2017 Council meeting.




REPORT

1.
Policy Context

The Local Government Act 1989 (the Act), states clearly the responsibility of Council for the preparation of the Council Budget, Council Plan and Strategic Resource Plan (SRP).

Section 127 (1) of the Act, states that Council must prepare a budget for each financial year. 

Section 125 (1) of the Act requires Council to prepare a Council Plan for the next four years and submit a copy to the Minister for Local Government by 30 September 2017. Under Section 215 (2), the Council Plan must include the strategic objectives of Council, strategies for achieving the objectives for at least the next four years, strategic indicators for monitoring the achievements of the objectives and a SRP. Section 126 (1) states ‘the SRP is a resource plan of resources required to achieve the strategic objectives’ and (2) ‘the SRP must include in respect of at least the next four financial years’.

The strategic planning and budgeting framework guides the Council in identifying community needs and aspirations (Vision Statement and the annual Mayor’s Speech) and converting these into medium term (Council Plan) objectives and initiatives and short term (Council Action Plan) actions to implement the initiatives. The SRP summarises the financial impact of the goals and objectives and determines the sustainability of these plans. The Annual Budget is then framed within the SRP. 

Council is also required under section 223 of the Act to hear and consider submissions on the proposed 2017 -2018 Council Budget and proposed 2017-2018 Council Plan.

2.
Background

On 22 May 2017, Council resolved to receive the proposed 2017 -2018 Council Budget and 2017-2021 Council Plan (including SRP 2017-2018 to 2021-2022) for public comment in accordance with the legislative requirements of the Act. Council also resolved to consider any submissions received under section 223 of the Act at a Special Council meeting to be held on 3 July 2017.

A public notice was issued giving advice of the required statutory details of the proposed 2017 -18 Council Budget, proposed 2017-2021 Council Plan (including Strategic Resource Plan 2017-2018 to 2021-2022) inviting submissions to be received by 5pm on Wednesday 21June 2017.

The public notice also advised that submissions would be heard at a Special Council meeting to be held on 3 July 2017.

The proposed 2017 -2018 Council Budget, proposed 2017-2021 Council Plan (including SRP 2017-2018 to 2021-2022) has been on public display at the three Citizens Service Centres and the five Council libraries in accordance with the requirements of the Act for the required 28 day statutory period. It has also been available for downloading on Council’s public web site over the same period.

3.
Issues

At the close of business 5pm on Wednesday 22 June 2017, 78 submissions had been received in relation to the proposed 2017-2021 Council Plan (including 2017‑2018 to 2021-2022 SRP) and 2017-2018 Council Budget (Attachment 1). 

The following is a summary of the submissions received:


Request for bicycle bridge over Citylink and Moonee Ponds Creek, to improve access from Moonee Ponds Creek Trail to Denzil Don Reserve/Victoria Street. 


Removal of fencing and landscaping of City Oval, eastern side. 


Consideration given to undertaking a cost benefit analysis for the proposed garden plots (Food System Strategy). 


Supportive of Council funding of a walking/cycling bridge over Merri Creek, near CERES. (50 submissions)


Merri Creek Bridge (included above), with additional feedback on better spending of developer contributions to promote community connectiveness (Arts Hub and more Open Space) 


Preference for unmade laneways to be sealed for permanent use. 


Several changes requested to support Council Plan - Key Priority P6: Enhance the environmental outcomes of Council waste services. 


Fleming Park - lack of coordinated long-term strategic planning across various deliverables impacting this park and potentially other deliverables. 


Greater visibility of Strategic Asset Management Plan and concerns with the allocation of resources towards asset renewal. 


Proposed Council Plan and Proposed Budget Public consultation: Poor online submission form design and poorly located in website. 


Separated bike lanes along Cumberland Road, Pascoe Vale from Kent Road to O’Hea Street, which creates a critical path linking the Coburg and Glenroy shopping precincts. 


Ongoing funding to keep the Coburg Community Information Centre operating. 


Proposal for a Creative Cultures program, 1) enhancing the way people gather, and how they share their stories and cultures; 2) Facilitating community discussion, learning and awareness about civic and sustainable living. 


Fawkner Community House - Seeks funding ($30k) for Social Cohesion Project in north of Moreland. 


Re-focus planting: adequately fund Moreland Street Tree and Park planting program and increase by $500,000 to $1.571 million, to capture difficult sites and improve watering and maintenance practices. 


Various Sustainability initiatives: e.g. Boomerang bags, Community leadership course with an environmental focus, enviro champ program (like Hume). 


Urge the Council to commit to more of the priority projects in the Bike strategy, including the Glenroy to Coburg shopping precincts, the High Street to Puckle Street, and the Craigieburn express. Brunswick Hockey Ground pitch to be replaced. 


Lighting for Clifton Park West Brunswick – from Brunswick Junior Football club. 


Request for funding to support ‘Count Me In’ sport participation project. 


Edgar’s Creek Bridge: funding allocated towards reinstating the bridge. 


Delivery of the ten year implementation period of the Moreland Bicycle Strategy 2011-21, ensuring cycling infrastructure is committed and budgeted for. 


Brunswick Neighbourhood House: Request for a second allocation of $39k. 


Support for continuation of Playgroup Development Officer within Council. 


Pascoe Vale Swimming Pool: upgrade including movable fence, longer opening times, greater subsidy to families to encourage greater usage and learning to swim. 


Complimenting Councillors on a largely terrific Council Plan.

The 78 submissions were received from the following individuals/groups. The lists below also identify if the submitter has requested to speak to their submission at the council meeting:

Improvements to Cycling Infrastructure


John Horvath, Brunswick West


Paul Gavin, Pascoe Vale (2 separate issues)


Andi Sebastian, Brunswick


Moreland Bicycle User Group, Brunswick (Greg Platt, Secretary)

Removal of fencing City Oval 


Peter Robertson, Coburg 

Sealing of all laneways


Vincent Marsi, Coburg

Merri Creek Bridge (50)


Cinnamon Evans, CEO CERES Inc, Brunswick 


Olaf Ciolek, Northcote - Not specified if wanting to speak at meeting


Li Choong, Brunswick East 


Zoe Austin-Crowe, Northcote 


Amanda Morris, Brunswick 


Rosalind Coombes, Brunswick East


Doug Hendrie, Northcote 


Julian Robinson, Northcote


Simon Fredrickson, Brunswick


Wenche Ommundsen, Brunswick East 


Lara Cameron, Brunswick East 


Charles Camilleri, Thornbury 


Lisa Lyons, Brunswick East


Megan Smart, Brunswick 


Angela Langan, Brunswick East 


Harriet Hunt, East Brunswick


Colleen Deakin, Northcote 


Kirrily Hammond, Brunswick East 


Alexandra Allen, Northcote 


Kristen Sih, Northcote 


Kirsty Pontifex, Brunswick


Jane Kemelfield, Brunswick 


Daniel Beuchat, Brunswick East


Simon Killen, Nth Fitzroy


Juliet Hall, Northcote - Requested to speak at the meeting

Travis McGregor, Northcote 


Caterina Cinanni, Brunswick 


Bianca Maxwell, Thornbury 


Rawia Chabchoul, Brunswick 


Jan Batty, Northcote


Helen McDonald, Northcote, on behalf of the Merri Creek Bridge Group - Requested to speak at the meeting

Kath Cashion, Northcote


Simon P Killen, Fitzroy North- Not specified if wanting to speak at meeting


Maryanne Clarke, Brunswick East, School Council President, on behalf of Brunswick East Primary School - 


Niki Lillibridge, Brunswick


Louise Scanlan, Brunswick East 


Belinda Gear, Northcote


Tom Fisher, Kangaroo Ground 


Kaygees Gymnastics, Northcote 


Glen Chamberlain, Northcote 


Kat Francis, Coburg


Justine Jones, Brunswick East 


Stephen Farquhar, North Melbourne 


Craig Van Der Valk, Northcote - Requested to speak at the meeting

Ben Strong, no suburb provided


Huey McEvoy, Thornbury


Miki Brockhoff, Coburg


Louisa Syme, Coburg


Iain Sandercock, Northcote 


Rob Atkinson, Northcote

Food Systems Strategy


John Doe, no suburb provided 

Enhance Environmental outcomes of Waste management


Peter Allan, Brunswick West - Requested to speak at the meeting

On-Line submission form 


Paul Robertson – no suburb provided

Fleming Park - long-term strategic planning 


Paul Robertson, no suburb provided - Requested to speak at the meeting
Strategic Asset Management 


Paul Robertson, no suburb provided - Requested to speak at the meeting
Coburg Community Information Centre


Lesleigh White, Coburg 

Creative arts and social gatherings 


Will Tait, no suburb provided - Requested to speak at the meeting
Re-focus tree planting 


Antonija Peric, Brunswick - Requested to speak at the meeting
Sustainability


Stephanie Pontet, Oak Park- Requested to speak at the meeting
Complimenting Councillors on Council Plan 


Andi Sebastian, Brunswick

Brunswick Hockey Ground replacement


John Vincent, Brunswick West, President, Brunswick Hockey Club - Requested to speak at the meeting

Andrew Skillern, Parkville (on behalf of Hockey Victoria) - Requested to speak at the meeting
Sports Lighting for Clifton Park, Brunswick West


Greg Banova, West Brunswick, President, Brunswick Junior Football Club - Requested to speak at the meeting
Count Me In Sports Participation 


Dana Young and Karen Block, Brunswick East - Requested to speak at the meeting
Edgars Creek Bridge


Erica Tursan d’Espaignet, Coburg North 


Paul Barry, Coburg North

Brunswick Neighbourhood House


Wilhelmina Frysteen, Brunswick, Chair, Brunswick Neighbourhood House - Requested to speak at the meeting
Playgroup Development Officer 


Cath Healy, Brunswick, Manager Playgroup Development, Playgroup Victoria - Not specified if wanting to speak at meeting

Pascoe Vale Swimming Pool 


Paul Gavin, Pascoe Vale - Requested to speak at the meeting

Vita Mezzatesta, Pascoe Vale - Requested to speak at the meeting
Social Cohesion Project Fawkner Neighbourhood House


Meredith Lawrence, Fawkner - Requested to speak at the meeting
Community Connectiveness


Li Choong, Brunswick East

Human Rights Consideration

The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities.

4.
Consultation

The draft Council Plan and Budget have been developed from Councillor Priorities initially canvassed at the Councillor Strategic Planning Workshop held in February 2017. Officers in consultation and discussion with Councillors throughout March and April 2017 have worked to confirm priorities to inform the Council Plan and to ensure priorities are funded through the Budget and SRP. In addition, a focused Community Consultation program on the Council Plan and Budget was carried out from late February through to the end of March.

The draft Budget and Council Plan have been on public display at the three Citizens Service Centres and the five Council libraries from 24 May until 21 June 2017, and has also been available for downloading on Council’s internet site over the same period. 

5.
Officer Declaration of Conflict of Interest

Council officers involved in the preparation of this report have no conflict of interest in this matter.

6.
Financial and Resources Implications

The proposed 2017-2021 Council Plan will be delivered in accordance with the 2017‑2018 Budget and as outlined in Council’s Strategic Resource Plan.

7.
Implementation

Following adoption by Council, a copy of the Council Plan and the Budget will be forwarded to the Minister for Local Government (ahead of the deadline of 30 September 2017).

The Council Plan will be used to direct the program of work by the organisation. The Budget will be loaded into the finance system.

Attachment/s
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Type: Council Plan

Name: John Horvath

Address: Brunswick West

Email:

Main Topic: Bike Paths.

Comments: Improve access for Moonee Ponds Creek Trail cyclists with a simple crossing "bridge" to
Denzil Don Reserve/Victoria Street. The Hope Street overpass is too narrow for cyclists and
pedestrians together and somewhat inconvenient. The installed bollards at the Eastern end of the
overpass are testament to this. There are not enough crossings in the area for cyclists meaning that
we have to compete with motorists on Melville Road when trying to get to the other side of the

creek. Thanks.

Speak at council meeting: no
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Submission: Proposed Council Budget

Name: Paul Gavin

Address: Pascoe Vale 3044

Email:

Topic: Bicycle Infrastructure funding in proposed Council Plan and Budget

Comments: The Moreland Bicycle User Group’s main priority is the provision of separated bike lanes
along Cumberland Road, Pascoe Vale from Kent Road to O’Hea Street. For the past seven years, the
Moreland BUG has advocated for separated bike paths linking the Coburg and Glenroy shopping
precincts. From the outset, Moreland Council endorsed this project and given it the highest priority
in the Moreland Bicycle Strategy, to be completed in the short term. Once completed, this will
provide the same benefits to the residents of the northern suburbs of Moreland as the Upfield
shared path provides to the residents of Brunswick and Coburg. Separated bicycle infrastructure
along Cumberland Road, Pascoe Vale is a critical part of linking the Coburg and Glenroy shopping
precincts.

Council Meeting: No
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Submission: Proposed Council Budget

Name: Paul Gavin

Address: Pascoe Vale 3044

Email:

Topic: Bicycle Infrastructure funding in proposed Council Plan and Budget

Comments: ¢ A separated bicycle path on Cumberland Road, Pascoe Vale is the top priority of the
Moreland Bicycle User Group. This is an important project which is listed as a short term priority in
the Moreland Bicycle Strategy, linking the Coburg and Glenroy shopping precincts. ® To complement
the Cumberland Road bicycle path, there should be a shared path on the south side of O'Hea St.
Pascoe Vale South, from Turner St to Cumberland Road as a means of connecting Cumberland Road
to the O’Hea Street Bicycle Path. ¢ North of Bell Street has been starved of bicycle funding for many
years, in preference for Brunswick. There are adequate bicycle facilities in Brunswick. » The road
safety of cyclists should be the major criterion for construction of all bicycle paths. ¢ Moneys should
be set aside for the continuation of the Craigieburn Express in the long term, however the Glenroy
level crossing removal project may be scrapped in the future by a change of government. ¢ There are
adequate alternative paths and roads, with public access, planned by Fawkner Memorial Park beside
the so called “Missing Link” on the Upfield Shared Path near Campbellfield.

Council Meeting: No
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Submission: Proposed Council Budget

Name: Andi Sebastian

Address: Brunswick

Email:

Topic: Cycling

Comments: Moreland Council Mayor and Councillors Dear Councillors, I'm a resident, walker, driver
and regular cyclist living in Brunswick. I'm also a woman over 60 years and thus, am in one of the
less numerous categories of people cycling. | use my bike to commute to work in the city, for
shopping in Brunswick and Coburg, visiting friends throughout Moreland and Darebin and to ride
recreationally along the creek trails. Moreland has a comprehensive bike strategy but by my
estimation, we are a long way from achieving it by 2020. | am pleased to read in the Council Plan
that you intend to ‘Review and fund the Moreland Bike Strategy’ (page 31). | am not however
confident this bodes well as there is a rider that this will be done ‘ensuring alignment with revised
Moreland Integrated Transport Strategy’. | am perturbed to note further across the page that there
will be no money spent on the plan this year and that in the second year, there is a vague intention
to ‘implement the adjusted plan’. Given all plans are dynamic and we are falling behind with the Bike
strategy, it is sensible to revisit and revitalise the commitment but | feel some anxiety that Council is
currently preparing to do little and cut more. | urge the Council to commit to more of the priority
projects in the Bike strategy, including the Glenroy to Coburg shopping precincts, the High Street to
Puckle Street, and the Craigieburn express. | trust Council will continue to lead for better and safer
cycling in and alongside Sydney Road as for many of us who live, work and shop along its path, it is
hazardous. | also wish to commend Council for the work done in the past year in increasing lighting,
particularly on the Upfield path and for other smaller and incidental gestures such as the art work
encouraging cyclists and pedestrians to get along better. In this spirit, | ask that some of the footpath
management budget be dedicated to ensuring my fellow bike riders are not locking their bikes to the
ramps outside stations which then impede fellow citizens using a cane or wheelchair. Ensuring
sufficient cycle locking rails, perhaps in conjunction with the tram authorities, might help this.
Regards (Ms) Andi Sebastian

Council Meeting: No
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Submission: Proposed Council Budget

Name: Moreland Bicycle User Group

Address: Brunswick 3056

Email:

Topic: Bicycle Infrastructure Spending

Comments: Moreland Council Mayor and Councillors Dear Councillors, The Moreland Bicycle User
Group is a non-profit organisation run by volunteers and its objectives include greater and safer
recreational and commuter cycling in the City of Moreland. The BUG has over 450 members. The
BUG has reviewed the proposed Council Budget for 2017-18 and has the following comments: 1.
Council is 60% through the ten year implementation period of the Moreland Bicycle Strategy 2011-
21, but is vastly short of delivering 60% of the cycling infrastructure committed to in the Strategy.
The Strategy was adopted for very good reasons and, given the continuing growth in the population
of Moreland, these reasons have only strengthened. Failure to deliver on the Strategy within the
planned timeframe would have severe negative effects on the liveability of Moreland. The BUG
believes that the Strategy is the bare minimum of what is required by 2021 and Council will need to
build substantially upon this after that date. 2. In light of this, the BUG is deeply disappointed that
the proposed bicycle infrastructure expenditure in the Budget continues on the same path that has
allowed Council to fall greatly behind on implementation of the Strategy. We believe that the
number of projects proposed in the Budget needs to be doubled and that the extra projects should
be taken from the list of short term (i.e. before 2021) projects listed in the Bicycle Strategy.
Naturally, sufficient money should be allocated in the Budget to achieve this. The BUG believes that
the northern half of the municipality is drastically short of cycling infrastructure and would be happy
to consult with Council on which projects are the most appropriate for immediate implementation.
3. As the responsible Councillors and senior officers in the City Infrastructure Division are aware, the
BUG's single highest priority is the building of a bicycle path linking the Coburg activity centre with
the Glenroy activity centre. Some of this infrastructure is already in place and, given this, key to the
achievement of this vital link is the construction of a separated bicycle path on Cumberland Road.
The BUG has reached agreement with the relevant Council officers on the concept for this path and
has also reached agreement that it can and should be funded by the State Government. We note,
though, that Council's Budget includes provision in future years for funding of the missing link in the
Upfield Shared Path, as a sign of its determination to deliver this infrastructure regardless of
whether State Government funding is provided. We think that a similar provision should be made for
the Cumberland Road facility. The path has waited more than long enough and should not be held
up by disagreement between levels of government. 4. A long term frustration that the BUG has had
is that funds that Council allocates to bicycle infrastructure in its annual Budget are often not spent.
Though this problem has been somewhat alleviated in the last year or two, it is still not totally fixed.
We believe that Council should tackle this firstly by closer oversight of implementation of Council's
policy by Council officers, but also secondarily by ensuring that unspent infrastructure funding for a
given year is not merely absorbed into the following year's Budget, but is additional to it. 5. The BUG
looks forward to having input into the proposed 2017-18 Council Plan Actions to review the
Moreland Integrattd Transport Strategy and the Moreland Bicycle Strategy to support Council's
ambitions to enable mode shift and reduction in traffice congestion. Yours faithfully, Greg Platt
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Type: council plan

Name: Peter Robertson

Address:

Email:

Main Topic: Removal of fencing and landscaping of City Oval, eastern side
Comments: When is this happening?

Speak at council meeting: no




[image: image9.jpg]Submission Format: Email to Ccllr Oscar Yildiz JP

From: Vincent Marsi

Date: 23 May 2017 at 3:57:20 pm AEST

To: <oyildiz@moreland.org.au>

Subject: Subject: Moreland City Council budget planning - support of infrastructure - laneways

Dear Councillor Oscar Yildiz JP
| understand Council may soon be reviewing its budget for programs for the coming year.

| write to you seeking your support in funding an important part of our infrastructure that in my view
and the view of many including other Councillors, has been ignored by successive Councils for far too
long.

Background

Throughout the municipality Council has many unmade laneways of which their use has been
increasing with increasing number of residents in our municipality. Many of these laneways are
unusable for long periods of the year (due to overgrown vegetation and muddy conditions caused by
rains). Their current condition pose an obvious ongoing safety risk and generate other issues
associated with their condition such as illegal dumping, illegal stormwater discharges and breading
grounds for pests such as rodents. Council has applied reactive measures, at an ongoing financial
cost to council such as mowing lawns on an infrequent basis (which is often only successful for a very
short period of time, before the grass quickly re-establishes itself at a very high level) and removal of
dumped waste. A more permanent solution may in fact be a more cost effective solution in the long
term.

Ineffective Council policies with regard to this matter are often seen as the cause of their status and
risks associated with their neglect. It would be reasonable for residents to assume Council should
take responsibility for these laneways, to at least address safety issues, which increases after heavy
rains.

Solutions

Sealing laneways for permanent use such as the laneway which | reside on between Linda and
Florence streets Coburg, will result in residents benefiting from it use, address current safety risks
and provide immediate access to connecting bike paths, such as the upfield bike path for walkers
and bike riders.

Solutions may not need to include permanent concrete sealing. There may be other viable and more
cost effect solutions acceptable to residents that can ensure permanent use and reduce current
maintenance costs.




[image: image10.jpg]Benefits of addressing the current condition of unmade laneways such as between Linda &
Florence Streets Coburg

- Connection of laneways with road, bike networks such as the Upfield Bike path (connecting
residents living in Glencairn estate) and Moreland Station

- More parking available on narrow roads such as Linda Street, Coburg, as more cars are parked off
the road

- Safety issues addressed to an acceptable risk level, due to addressing the flooding and slippery
conditions after heavy rains and reduced risk of grass fires in the drier months

- Residents able to use an important part of our infrastructure all year round

- Reduced need to clear illegal dumping and vegetation, therefore reduced maintenance cost to
council

- Reduced breading of rodents
In Summary

A core pillar of establishing Councils is to ensure our infrastructure represents the needs of
residents. Hence | request your support in ensuring adequate funds are set in Council's next budget
to ensure Council takes steps to ensure the poor status of our unmade laneways are addressed and
represent the needs and expectations of today 2017 not 1917, the latter of which is more
representative of their current condition.

I’'m sure given the issues that unmade laneways generate this matter should no longer be allocated
minimal resources, or what one might reasonably view reactive ‘band-aid’ solutions.

Your consideration and support of this matter, I'm sure will be appreciated by what | suspect is
thousands of residents.

Your sincerely
Vincent Marsi

Coburg
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Name: Cinnamon Evans, CEO

Address: CERES Inc, Corner Roberts & Stewart Streets
Email:

Main Topic: Merri Creek Bridge

Comments: Dear Councillors, | am writing on behalf of CERES Inc to express our support for Council's
proposed budget allocation for construction of a new footbridge across Merri Creek near CERES in
Brunswick East. The CERES Board fully supports the initiative, subject to the suitable positioning and
design of the proposed development. CERES believes the proposed footbridge would provide
substantial new amenity to the area, which would improve community safety and wellbeing, and
reduce negative environmental impacts of car-based travel. The light industrial area near Beavers
Road, Northcote is being increasingly developed for medium-high density residential living. This will
place new pressure on surrounding roads and transport options. The proposed footbridge would be
invaluable in linking up cycling and pedestrian options along the Merri Trail that would improve local
amenity and support traffic calming. The proposed footbridge has strong local resident support, not
least because of the safe continuous path of travel it would provide for many of the students and
families of Brunswick East Primary School. As a leading environmental educator of Victorian primary
school students, CERES wholeheartedly supports an appropriate footbridge development that would
provide a safer and environmentally sensitive path of travel for local children and their families.
CERES also believes that the construction of the new footbridge would have positive local economic
impacts, as it would provide greater mobility between East Brunswick and Northcote, allowing both
local residents and CERES” many visitors to easily move by foot and bicycle between different local
business precincts in the surrounding areas. Thank you for considering this submission, for your
ongoing support for CERES and for allocating funding for construction of this important new
community asset. Warm regards, Cinnamon.

Speak at council meeting: no
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- Clef362s .
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Mr James Scott
Director Corporate Services (;’auk
Moreland City Council

Locked Bag 10, Moreland 3058 dupes

ce: Ms Janet Di Pilla, Principal, Brunswick East Primary School, Brunswick East
Ms Bev Fegan, Principal, Croxton School, Northcote

Moreland Bicycle User Gmu_
Darebin Bicycle User Group

2 June 2017

Dear Mr Scott,

Submission on Proposed Council Budget 2017-2018

My family and I live in Northcote. As with a number of Northcote families, we are in the Brunswick
East Primary School catchment area. My son is a student at BEPS.

To cycle or walk to school, the only reasonable option is the narrow and unsafe footpath along the
Arthurton Road vehicle bridge over Merri Creek. I imagine the same goes for a number of Northcote
families with children at BEPS, and Moreland families with children at the Croxton School,
Northcote.

Further, and more generally, the bike lane along the Arthurton Road bridge is narrow and unsafe,
given the volume of traffic and the large vehicles which use that street.

The Proposed Council Budget for Darebin allocates $1.25m to the construction of a pedestrian and
cycling footbridge between Beavers Road. Northcote, and the Merri Creek trail in Moreland, beside
CERES. That is half the estimated capital cost of the proposed bridge. Darebin’s budget allocation
reflects the very strong, and longstanding, public support for the construction of the proposed bridge.

The Proposed Council Budget for Moreland currently allocates $500k to unspecified bridge
construction, and a total of $2m for unspecified bridge construction over a 4 year period.

I strongly support the construction of the Merri Creek Bridge:
e to allow Darebin residents with children at BEPS to get to school and back safely;
e to allow Moreland residents with children at the Croxton School to get to school and back
safely; and
® to establish essential cycling and pedestrian infrastructure between Moreland and Darebin.

I submit that Moreland Council should make the most of the opportunity presented by Darebin
Council fully funding its portion of the construction costs of the Merri Creek Bridge.

1 submit that Moreland Council should do the same in its 2017/18 Council Budget.

Sincerely,

Olaf Ciolek
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Submission: Proposed Council Budget

Name: Li Choong

Address: Brunswick East

Email:

Topic: Merri Creek Bridge and Community Connectiveness in Apartment developments

Comments: Morelend council should match Darebin’s spend on the bridge across the Merri near
Ceres, from $0.5M to $1.25M. Moreland also needs to better spend Developer Contributions from
apartment developments to diversify beyond just Cafes as a means to connect the community. What
about affordable spaces for artists and small businesses? What about more green spaces? We need

more free and open spaces where we can meet our neighbours.

Council Meeting: No
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Submission: Proposed Council Budget

Name: Zoe Austin-Crowe

Address: Northcote

Email:

Topic: Bridge over Merri Creek at Beavers Road

Comments: | am very supportive of Council funding the construction of a bridge over Merri Creek.
This will open up opportunities for both the Moreland and Darebin sides of the creek; access to
Croxton Playground, Mayer Park and High St shops for Moreland residents, and ensure that
Brunswick East Primary School is more accessible to students in its catchment who live on the other

side of the the creek.

Council Meeting: No
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Submission: Proposed Council Budget

Name: Amanda Morris

Address: Brunswick VIC 3056

Email:

Topic: Merri Creek Bridge

Comments: Dear James Scott and MCC | am writing as a Moreland resident and rate payer to
strongly urge the council to support the construction of a shared foot/bicycle bridge linking the west
and east banks of the Merri Creek. As a parent at Brunswick East Primary School | am very concerned
about the safety and access for children and families travelling to school and other locations in the
area around the Blyth and Nicholson Streets intersection. The increased and substantially congested
traffic flow at peak times caused by the super tram stop, car commuters, construction related
obstacles and increased residential occupancy has made the roads a hazard for cyclists and
pedestrians. The green space around Merri Creek and CERES should be safely and easily accessible
for communities on both sides of the creek and the bike / pedestrian paths are a safe and important
means for local travel to primary and high schools, CERES, and after school activities at the kids gym
facilities in Goldsmith Grove. Please commit to funding 50% of the bride construction costs in the
2017/2018 budget. This project is vital for the safety and health of the community, particularly
children and young people who currently have to use a dangerous and congested main road and
intersection. The bridge will provide an important physical community link between Moreland and
Darebin, please commit the full 50% in the 2017/2018 budget to ensure this major project is
realised. Kind regards Amanda Morris

Council Meeting: No
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Submission: Proposed Council Budget

Name: Rosalind Coombes

Address:

Email:

Topic: Proposed Merri Creek Bridge

Comments: | am writing in regards to the proposed Merri Creek Bridge. It seems to me that we need
to be able to match Darebin’s budget of 1.25 million. This bridge is extremely important in providing

both commuters and school children a safe way to be able to cross the river.

Council Meeting: No
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Submission: Proposed Council Budget

Name: Doug Hendrie

Address: Northcote

Email:

Topic: Merri Creek Bridge

Comments: Hi — just want to add my support to the push for the Merri Creek bridge across from
Ceres as an alternative to the dangerous Arthurton Road bridge. Linking the Merri Creek bike trail to

the St Georges Road bike trail is also much needed. Thanks

Council Meeting: No
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Submission: Proposed Council Budget

Name: Julian Robinson

Address: Northcote

Email:

Topic: Merri Creek Bridge Project

Comments: Hi there, in relation to this proposed bridge construction over the Merri Creek next to
CERES environmental park. Both my kids go to BEPS and to get there we have to cross from
Northcote over the Arthurton Road Bridge to get to our school. This crossing is extremely dangerous
and the roads surrounding the bridge are also very dangerous. We want to be able to let our
children ride to school on bikes, and at the moment its just too dangerous to let them do this
unsupervised. Crossing all these roads and bridge in peak traffic witt two 14ids in tow, is highly
stressful and potentially very dangerous operation. Also on weekends, | want to take my 5 +8 year
year old kids on bike rides up and down the creek. Just getting to the creek on a Saturday morning
means we have to cross through all the dangerous road and river crossings before we can even
enjoy a safe ride. Having this bridge will really make a difference to the safety of our children going
to school as well as our weekend activities. We really want to encourage our kids to get on their
bikes and get ouside...so having safe entrances to the parklands and cycle tracks is a real important
initiative and | ask you to please do all you can to support this construction and add the bridge
project to your budget allocation. Thanks very much, and thanks for the chance to submit my
comments. Julian Robinson

Council Meeting: No
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Submission: Proposed Council Budget

Name: Simon Fredrickson

Address: Brunswick

Email:

Topic: Merri Creek bridge at CERES

Comments: We need a safe and reliable foot/cycle bridge to be built over the Merri creek near to
provide a safe West-East cycling route. The existing bridge and route over separation street is
extremely dangerous.

Council Meeting: No
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Submission: Proposed Council Budget

Name: Wenche Ommundsen

Address: Brunswick East, Vic. 3057

Email:

Topic: Pedestrian bridge across Merri Creek near Ceres

Comments: The proposed bridge will be a great asset to residents in Moreland and Darebin. | highly
recommend the allocation of sufficient funds for its construction.

Council Meeting: No
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Submission: Proposed Council Budget

Name: Lara Cameron

Address: Brunswick East

Email:

Topic: Proposed bridge

Comments: We would love to see more funds committed by Moreland council to support the bridge
at the end of Beavers road. Arthurton road feels particularly unsafe and narrow to cross with young

children and the bridge would improve access to BEPS zoned kids on the other side of the creek.

Council Meeting: No
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Submission: Proposed Council Budget

Name: Charles Camilleri

Address: Thornbury

Email:

Topic: Ceres Bridge

Comments: Arthurton road is unsafe for the kids, the Bridge at Ceres just makes so much sense.
Let's please get it done before we have a major incident

Council Meeting: No
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Submission: Proposed Council Budget

Name: Lisa lyons

Address: Brunswick East

Email:

Topic: Creek bridge

Comments: Woukd so love to see the bridge built over merri creek from beavers road to ceres- extra
safety for our school kids!

Council Meeting: No
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Submission: Proposed Council Budget

Name: Megan Smart

Address: East Brunswick

Email:

Topic: Metro Creek Bridge Proposal

Comments: | wish to congratulate the council for pursuing the pedestrian/cycle bridge over Merri
Creek. This is a valuable asset to encourage safe exercise and linking neighbourhoods.

Council Meeting: No
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Submission: Proposed Council Budget

Name: Angela Langan

Address: Brunswick East 3057

Email:

Topic: Funding for new Merri Creek bridge

Comments: | have been involved in the campaign for this bridge since | signed the petition to Council
in 2015 calling for a new pedestrian bridge to be constructed. My son goes to Northcote Primary
School in Grade 3 and we are significantly deterred from riding him to school by the length of time it
takes to loop down to the pedestrian bridge behind Northcote High School and then north again to
the school. My son will go to high school in Northcote also, and | want him to have a safe route to
ride to school. We have never ridden with him along Arthurton Road, and | would never consider
doing so - the footpath is too busy and at times very narrow. The road is unsafe for riding, with
insufficient space for cars to pass cyclists. If the bridge is built we will have a safe, direct route to ride
to Northcote and we would much rather be doing that than driving. As my son gets older he will
have a safe cycling route to visit his friends in Northcote, and for his friends to visit him. Please
commit the funding necessary this year to get the bridge built. The detailed design will be finished in
July, and funding will allow work to proceed immediately. There are huge numbers of people moving
into this area with all the new apartments being built - please commit to the bridge now and ensure
residents have a safe cycling route to Northcote schools, shops and amenities, which are actually
closer to us than the Brunswick ones.

Council Meeting: No
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Submission: Proposed Council Budget

Name: Harriet Hunt

Address: Brunswick 3057

Email:

Topic: funding the Merri Creek bridge

Comments: It's important to put in infrastructure which provides safer routes for cyclists. Please
consider funding the Merri Creek bridge in the Moreland Council 2017-2018 budget.

Council Meeting: No
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Submission: Proposed Council Budget

Name: Colleen Deakin

Address: Northcote

Email:

Topic: Funding for Beavers road bridge

Comments: Please increase the proposed funding to match the Darebin Council commitment for the
foot bridge over Merri Creek. This bridge will be a very popular access point between Moreland and
Darebin for school kids and commuters.

Council Meeting: No
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Submission: Proposed Council Budget

Name: Kirrily Hammond

Address: Brunswick East

Email:

Topic: Merri Creek Bridge

Comments: It would be greatly appreciated if Moreland Council would match Darebin Council's
contribution to the Merri Creek Bridge at Ceres - to 1.25 M

Council Meeting: No
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Submission: Proposed Council Plan

Name: Alexandra Allen

Address:

Email:

Topic: Merri Creek Bridge at Beavers Rd

Comments: | just wanted to send in my support for a walking/cycling bridge to be built across Merri
Creek at Beavers Rd. This would make access to Ceres and Brunswick East Primary School (where my
son and many kids in this area attend) and access to the whole Nicholson precinct safe and possible

on foot or bike. | strongly support this plan and hope it comes to fruition soon!

Council Meeting: No
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Submission: Proposed Council Budget

Name: Kristen Sih

Address: Northcote

Email:

Topic: Merri Creek Bridge

Comments: We live on the eastern side of Merri Creek, but use a lot of the Moreland Council
facilities on the western side - such as Ceres, playgrounds, and Brunswick East Primary School. Due
to the traffic congestion around Northcote and Brunswick, we mainly ride our bikes to get around,
and use the Merri Creek bike path as it is so safe to ride on with kids. Having a bridge across Merri
Creek at Beavers Street would allow us to make it down to the Merri Creek bike path safely, rather
than have to travel to Arthurton Road or Normbanby Ave. It would also encourage other families to
walk or ride with kids, instead of taking the car to get to school...which would ultimately benefit

everyone in both Darebin and Moreland Council areas do to reduced traffic and increased exercise.

Council Meeting: No
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Submission: Proposed Council Budget

Name: Kirsty Pontifex

Address: Brunswick

Email:

Topic: Merri Creek Bridge

Comments: | see great value in council committing funding to building a pedestrian/cyclist bridge
across the Merri Creek near CERES. My family and | use footpath on the Blythe Street/Arthurton
Road bridge regularly to cross from Moreland to Darebin.We often travel at peak hour when there
are many families crossing in the other direction to get to Brunswick East Primary School. Travelling
this close to cars when there is a lot of foot/bike traffic in the other direction feels unsafe. Older
children and adults make room for us but | fear that this often puts them in danger. I'd like my family
and other families to be safe travelling by foot and bike in my neighbourhood and a
pedestrian/cyclist bridge would be the ideal way to achieve this. | note Darebin City Council have
committed funding to this project already. | think the value of such a bridge to the Moreland
Community is equivalent to the value to the Darebin Community and ask that Moreland City Council
also commit funding to this project.

Council Meeting: No
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Submission: Proposed Council Budget

Name: Jane Kemelfield

Address:

Email:

Topic: Bridge over Merri Creek at CERES

Comments: Regarding the planned allocation for bridges across the municipality ("$500K per annum
recurring over four years to a total of $2M to be allocated", Note 18, p. 42 of Budget): | wish to
strongly express my support for the joint Darebin-Moreland proposal to build a bridge over Merri
Creek near CERES in East Brunswick. A Merri Creek bridge at CERES supports Moreland Council's
strategies relating to physical activity, sustainable transport and connected communities. | am a
Moreland resident with children who attend Brunswick East Primary school. We are frequent users
of the bike path along Merri Creek. Having a bridge at Merri Creek in East Brunswick would provide
us with a safe option for crossing the creek to visit friends and make use of local facilities and
services in Northcote/Thornbury. There are also many children in Moreland attending local schools
(eg. Brunswick East Primary school, Northcote and Fitzroy High Schools) who currently use the
Arthurton Road bridge when they travel to and from school. The Arthurton Rd bridge is well-known
to be dangerous for pedestrians and cyclists. A new bridge over Merri Creek at CERES would provide
a much safer option for these children.

Council Meeting: No
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Submission: Proposed Council Budget

Name: Daniel Beuchat

Address: Brunswick East 3057

Email:

Topic: Increase draft budget allocation for Merri Creek Bridge at CERES from $0.5M to $1.25M to
match Darebin's council.

Comments:

Council Meeting: No
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Submission: Proposed Council Plan

Name: Simon Killen

Address: Nth Fitzroy, 3068

Email:

Topic: Increase in sustainable transport in Moreland

Comments: | was a resident of Moreland for 15 years, and recently sold in October 2016 to move to
a greener, less cluttered environment. Our new home will be at Merri Green, bordering Moreland
and Darebin at Beavers Road. | write with regard to the proposed cycle and walking bridge between
Moreland and Darebin. | support the bridge because it will provide a safe space for cyclists and
pedestrians, encourage people to get of their cars and use the paths, and help avoid potentially
dangerous traffic encounters for cyclists on Arthurton Road. As CERES continues to grow as a
destination, the traffic associated with its growth is not healthy at all. Negative impact by vehicular
traffic is a growing problem in Moreland, so surely anything that can ease traffic at peak times is
surely a win/win for all parties affected. And this is something the bridge will positively impact upon.
As | understand it, Darebin have committed to 50% funding for the bridge, and for Moreland
residents, a similar commitment looks to make much sense.

Council Meeting: No
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Submission: Proposed Council Budget

Name: Juliet Hall

Address:

Email:

Topic: Merri Creek Bridge near Ceres

Comments: | have been member of the Merri Creek Bridge group for 3 years. We as a group have
been heartened by the support of Moreland Councillors and council officers in our quest to get a
bridge built across the Merri Creek from Beavers Rd in Northcote, to near Ceres in East Brunswick. |
am one of many parents of children who attend their locally zoned school in Brunswick East and live
in Darebin. This requires us to cross the Arthurton Rd / Normanby Ave bridges to walk / cycle to
school every day. This is, to say the least, a hazardous journey. | look forward to the day when my
children will be able to cycle safely, and even independently to school along back streets and cycle
paths, completing their journey using the pedestrian crossing on Nicholson St. Over the years | have
spoken to hundreds of people about the bridge. | was one of the 1400 people who signed the
petition which was tabled at Moreland council in 2015, calling for this bridge. - As well as safe
passage for our children and cyclists, other reasons that | have heard from residents asking for this
bridge include: - Safe West-East cycling routes. The bridge is included in Moreland Council's bicycle
strategy as part of the principal route between Moonee Ponds and High St - Many Moreland
residents told me they want to be able to access High St on a bicycle and they do not feel safe
currently doing this, as it requires a hazardous journey along Blyth St / Arthurton Rd. - There appears
to already be a network connecting Moreland and Darebin residents on either side of the creek.
Many of them regularly travel to meet their friends on the other side. They want to be able to cycle
to meet friends. They also look forward to the time when their children are older, and will be
meeting their friends (from Northcote High) at their houses or on the High St. They want them to be
able to travel safely. - Many Moreland residents access businesses such as Kaygees and Twisters
gyms just over the creek. Many more would cycle this route if they could do it safely. - | have
bumped into Moreland residents at my local park at the Croxton School. This is open to the public
outside of school hours and is a very popular park. A bridge would enable direct access to this
fabulous facility. - The Croxton School caters to children with special needs. Many of them are
physically able, but have additional needs in terms of road safety. | would love for more of these
children to be able to visit CERES or the creek trail achieving a greater level of independence, rather
than always commuting on a bus. The Croxton School also runs a cycling program. The creek trail
would be an ideal place to progress this program. It is my understanding that there is $500,000
allocated to a 'Bridge Reserve fund' in the 2017/18 draft budget which is planned to be used to make
Morelands contribution to the Merri Creek Bridge in this financial year, and it would then be
completed by a final $750,000 contribution in the following financial year. | beseech Council to
commit these funds to building a bridge from Beavers Rd to near Ceres. This bridge is needed and
will be extremely well used. It will enhance the developing active transport habits of Moreland
residents. Moreland council is known for being a progressive council and having strong policies
which aid active and sustainable transport. We thank you for your active involvement and support in
this project. Please take the final step in making this excellent idea a reality.

Council Meeting: Yes
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Submission: Proposed Council Budget

Name: Travis McGregor

Address: Northcote

Email:

Topic: Ceres Bridge at Merri Creek

Comments: Hi, I'd like to voice my strong support for funding a bridge over the Merri Creek at
Beavers Rd/Ceres in the council's budget. As a resident who lives just next to Merri Creek |
frequently travel by foot and bike multiple times a week over the creek to run errands, visit friends,
Ceres, jog and ride between the two sides. A bridge at this point would hugely increase the amenity,
safety and convenience for residents and visitors across both councils. A huge amount of work has
gone into supporting this proposal over decades now and it's a hugely beneficial project that's well
overdue now as the populations in this area, both sides of the creek, is icreasing so rapidly. Thank

you.

Council Meeting: No
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Submission: Proposed Council Budget

Name: Caterina Cinanni

Address: East Brunswick

Email:

Topic: Merri Creek Bridge

Comments: | have lived in Brunswick east for 15 years. My family cycles to and from our children's
our dance and piano classes in northcote and to their gymnastic class on the other side of beavers
road. To access our classes we must use Blyth street bridge. It is our only option. This bridge is
narrow and heavily trafficked and very unsafe for little ones who are learning to ride their bikes. A
bridge on merri creek would give families living in Moreland a safe way to get to the other side of
the creek without crossing at blyth street.I'm one of the 1400 people who signed a petition to
Council in 2015 calling for this bridge - it's time to get it built. | feel unsafe on the narrow
path/narrow bike lanes on the road bridge at Arthurton Road/Blyth St which carries more than
15,000 vehicles daily. | want my kids to be safe travelling on their bikes to the gym on the Northcote
side of the creek. | want my kids to be safe when they are travelling to visit their friends on the other
side of the creek My kids go to BEPS and we want all the children who attend that school to be safe
when travelling to school. | want to be able to cycle to High St Northcote.

Council Meeting: No
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Submission: Proposed Council Budget

Name: Bianca Maxwell

Address: Thornbury 3071

Email:

Topic: Merri Bridge

Comments: Hello my name is Bianca and | have 3 small children and we live in Thornbury however
the closest school to our home is Brunswick East Priamry School. My eldest daughter has started in
prep this year and is loving it. | will spend the next 10 years waking my children to and from the
school daily. | love the fact that we are close enough to take an active pathway to school. However
as we cross over the river near Arthurton/Blythe St | am so nervous and want to cross as quickly as
possible. The path is narrow and all it would take is a slip off a bike or car to misjudge slightly, (both
which happening regularly) and we could be faced with a tragedy. To avoid crossing at this area |
have to travel along Moreland Rd which adds about 20 mins to our journey and makes it
unachievable for me and the small children and is also a very busy road. | see how many children
walk and ride to school and | hope that the council can get behind our young people to stay fit,
active, increasingly independent and most importantly SAFE. Thanks for your time and I'm hopeful of
your support.

Council Meeting: No
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Submission: Proposed Council Budget

Name: Rawia Chabchoul

Address: Brunswick

Email:

Topic: Building of a footbridge over Merri Creek near CERES

Comments: As a parent of two young children, | beleive that a footbridge over the Merri Creek is
absolutely necessary for the community and especially for the safety of our children. It also would
encourage and support moreland's goals of becoming more active and greener by making it easier
for families and children to walk/ride to school. The benefits in the long-run far outweigh the cost of

building a bridge.

Council Meeting: No
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Submission: Proposed Council Budget

Name: Jan Batty

Address: Northcote 3070

Email:

Topic: Our community needs a new footbridge north of Separation St

Comments: This bridge will make access for children attending Brunswick East PS much safer, and be
used by many others such as dog walkers and those who use the area for recreational walking.

Council Meeting: No
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Submission: Proposed Council Budget

Name: Helen McDonald

Address: Northcote

Email:

Topic: Merri Creek Bridge funding

Comments: Dear City of Moreland Our submission relates to the Merri Creek bridge, which we urge
the City of Moreland to fund in the 2017-18 financial year. The City of Darebin have committed to
funding their half-share of bridge construction ($1.25 million) in their 2017-18 capital works budget.
If the City of Moreland does not commit to funding as partners in this infrastructure, we can’t start
construction on a project which literally bridges two councils. Three years ago we formed the Merri
Creek Bridge Group and since then, have met with councillors past and present, who have listened
to our concerns about the existing road bridges. As a volunteer group, we have consulted widely and
built a strong following. We made the case for a feasibility study, which was co-funded by both
councils and completed in July last year. This feasibility study found a bridge between Beavers Road
Northcote and Kingfisher Gardens (near CERES) East Brunswick is viable. No stakeholders objected.
To inform the feasibility study we ran a three week online survey to find out if people would use a
new bridge over the Merri Creek. From 587 responses we know that 88% of people feel unsafe
travelling actively on the existing Arthurton Road bridge, and 27 people have experienced incidents
or near misses. 92.5% (541 people) said they would walk or cycle more often if there was a safer
creek crossing, and based on their current car use, this could mean 1,420 less car trips per week
across the Arthurton Road bridge. The detailed design of the bridge will be complete in July 2017 —
our bridge is ready to build! Local residents from Darebin first started lobbying for a safer creek
crossing more than ten years ago. It would be regrettable if, having convinced the City of Darebin to
fund the bridge, we were to face delays in securing funding from the City of Moreland. No doubt this
would be a great disappointment to the 1387 people who signed a petition in support of the bridge,
tabled with the City of Moreland in 2015. Perhaps the most disadvantaged by the current road
bridge crossings — which provide no protection from oncoming traffic — are the children residing in
Darebin, for whom East Brunswick Primary is their zoned school. In 2016 there were 54 families and
around 73 children crossing the creek every school day to attend Brunswick East Primary School. The
school zones will not change. For those families running the gauntlet on foot or on bike, the narrow
paths on the Arthurton Rd and Normanby Ave bridges are a harrowing crossing. Many other families
drive due to safety concerns. This bridge is the missing link along the Merri Creek between Arthurton
Road and Normanby Avenue — look north and look south and you see pedestrian bridges around the
half-way point at adjacent sections of the creek. With large residential developments planned near
CERES and underway at Beavers Road Northcote, it makes sense to provide a safer east-west travel
route for hundreds of new and thousands of existing residents. Furthermore, this bridge appears in
the City of Moreland’s Cycling Strategy 2011-2021. You are now presented with a designed, costed,
viable bridge that is shovel-ready and enables you realise another of your own Principal Bicycle
Routes before your strategy expires. The cost of $1.25 million per council to build the Merri Creek
Bridge is as cheap as this bridge is ever going to get. The case to commit funds for the bridge is
compelling: « Widespread community support ¢ Darebin has already committed its funding
Addresses an obvious and long standing safety concern, especially for children and families ¢
Feasibility study complete and detailed design will be finalised in July — the bridge is ready to build ¢
Desperately needed to support and encourage active travel and reduce reliance on cars for local




[image: image42.jpg]trips » Consistent with and assists in implementing council’s cycling strategy, and the Council Plan
‘progressive city’ priority to ‘shift to more sustainable modes of transport that also targets a long
term reduction in car use’; as well as the ‘connected community’ priority to ‘set a clear vision for
aquatic, leisure and sporting facilities to meet ongoing community needs’. The risk of serious
accident and injury to pedestrians and cyclists on the existing road bridges will continue until there is
a safer creek crossing built. We trust that the City of Moreland will respond to the calls of local
residents, and neighbours in Darebin, and make this investment in a new bridge so that construction
can start soon after the design is completed in July 2017. Helen McDonald On behalf of the Merri
Creek Bridge Group

Council Meeting: Yes
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Submission: Proposed Council Budget

Name: Kath Cashion

Address: Northcote

Email:

Topic: Proposed bridge over Merri Creek

Comments: We are a family that lives in Northcote, but goes to school in Brunswick East, and
therefore is part of a community that spans the creek. We cross the creek multiple times a day, for
school, to visit friends, for music classes, to shop and to play. Our preferred method of transport is
to ride or walk but the current crossing at Arthurton road is stressful with a 5 and 3 yr old on the
loose. A bridge at the end of Beavers road would reduce our trip to school by about half from 1.6 km
to 800m. We'd like to encourage the Moreland council to commit to building this bridge and safely

linking our communities.

Council Meeting: No
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To James Scott, Director Corporate Services

Dear James,

| was a resident of Moreland for 15 years, and recently sold in October 2016 to move to a
greener, less cluttered environment. Our new home will be at Merri Green, bordering
Moreland and Darebin at Beavers Road. | write with regard to the proposed cycle and
walking bridge between Moreland and Darebin.

| support the bridge because it will provide a safe space for cyclists and pedestrians,
encourage people to get of their cars and use the paths, and help avoid potentially
dangerous traffic encounters for cyclists on Arthurton Road.

As CERES continues to grow as a destination, the traffic associated with its growth is not
healthy at all. Negative impact by vehicular traffic is a growing problem in Moreland, so
surely anything that can ease traffic at peak times is surely a win/win for all parties affected.
And this is something the bridge will positively impact upon.

As | understand it, Darebin have committed to 50% funding for the bridge, and for Moreland
residents, a similar commitment looks to make much sense.

Yours sincerely,

Simon P Killen
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Submission: Proposed Council Budget

Name: Maryanne Clarke, School Council President, on behalf of Brunswick East Primary School
Address: Brunswick East 3057

Email:

Topic: Merri Creek Bridge

Comments: | am writing in my capacity as the School Council President of Brunswick East Primary
School. On behalf of the Brunswick East Primary school, we would like to make this submission in
support of Moreland Council’s proposal to build a shared overpass (foot and cycle), across the Merri
Creek from Beavers Road in Northcote, to near CERES in East Brunswick. A review of the school’s
community found that 54 families and approximately 74 students reside in the City of Darebin and
attend Brunswick East Primary School. Many of these families like in the areas zoned to Brunswick
East Primary. Currently the only option for active transport for these children is to cross Merri Creek
at either Arthurton Road, (which carries more than 15,000 cars daily) or Normanby Avenue. The
existing bridges at Arthurton Road and Normanby Avenue feature narrow footpaths and no barriers
between pedestrians and road traffic. This represents a significant safety risk for children walking
and riding to school — and highlights the importance of a safer creek crossing. On behalf of
Brunswick East Primary School we are advocate active transport for children travelling to and from
school. A bridge between Northcote and CERES in East Brunswick would enable many student to
travel actively more often and with significantly increased safety. We ask that Moreland Council fund
the proposed bridge (between Beavers Rd and CERES) as a priority and as part of the proposed
2017/18 Budget - so that construction can commence as soon as possible.

Council Meeting: No
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Submission: Proposed Council Budget

Name: Niki Lillibridge

Address: Brunswick

Email:

Topic: Merri Creek/Ceres Bridge

Comments: This is a very busy road with many children cycling along this route, | would like to
support the petition to have this bridge built for the community.

Council Meeting: No
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Submission: Proposed Council Budget

Name: Louise Scanlan

Address: Brunswick East

Email:

Topic: Footbridge over the Merri Creek from East Brunswick to Beavers Rd Northcote

Comments: Hi, | really hope you will find room in the budget to build the footbridge over the Merri
Creek at Ceres in East Brunswick to Beavers Road in Northcote. This would be an excellent addition

to the amenity of the creek precinct and be valuable for walkers and bike riders. Thank you. Louise.

Council Meeting: No
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Submission: Proposed Council Budget

Name: Belinda gear

Address: Northcote

Email:

Topic: Bridge on Merri Creek to avoid Arthurton road
Comments: | strongly am in favour of this bridge

Council Meeting: No
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Submission: Proposed Council Budget

Name: Tom Fisher

Address: Kangaroo Ground 3097

Email:

Topic: Merri Ck bridge (Beaver Rd)

Comments: As a future resident of the area, | urge Council to cooperate fully with Darebin Council to
allocate full funding for the bridge across the Merri Creek. It will benefit residents and businesses on
both sides of the Creek.

Council Meeting: No
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Submission: Proposed Council Budget

Name: Kaygees Gymnastics

Address: Northcote 3070

Email:

Topic: Merri Creek Bridge/Ceres Bridge

Comments: Many of the families that come to Kaygees Gymnastics live in Moreland and/or attend
Brunswick East Primary School. Kaygees gymnastics encourages active and sustainable transport
among our families. This makes safe bike and pedestrian routes essential. Traffic congestion on
Arthurton Road is terrible - it carries 15,000 vehicles each day. Traffic congestion in Goldsmith Grove
is also bad. If there was a safer creek crossing more of our patrons would travel actively to our gym
rather than using their cars. A new bridge at Beavers Road was found to be viable in a 2016
feasibility study. A petition in 2015 was signed by 1400 people, including many Kaygees families. We
want the families that ride or walk Kaygees Gymnastics to have a safe route as soon as possible. We
think the Merri Creek Bridge is a perfect solution. We believe that this bridge resolves serious safety
and transport concerns for our Moreland based families, and therefore funding for the bridge must
be included in the 2017/2018 Moreland Council Budget.

Council Meeting: No
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Submission: Proposed Council Budget

Name: Glen Chamberlain

Address:

Email:

Topic: Bridge over Merri Creek

Comments: As a current Darebin resident, and soon to be Moreland resident, | would like to urge
council to proceed with the funding and construction of a footbridge over Merri Creek. My children
will be using such a bridge to get to school for the next 10 years. We currently live in Sumner
avenueand use the footbridge across merri creek daily. It is such a valuable asset in keeping people

active and connected to the paths and parks.

Council Meeting: No
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Submission: Proposed Council Budget

Name: Kat Francis

Address: Coburg

Email:

Topic: Bridge over the Merri Creek

Comments: | support the proposal to build a pedestrian/ cycling bridge over the merri creek near
beavers road, northcote

Council Meeting: No
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Submission: Proposed Council Budget

Name: Justine Jones

Address: Brunswick east

Email:

Topic: Merri Creek Bridge

Comments: I'm one of the 1400 people who signed a petition to Council in 2015 calling for this
bridge and | feel strongly that it's time to get it built. It would be an asset to the increasing numbers
of perdestrians and cyclists who use the area. | feel unsafe on the narrow path/narrow bike lanes on
the road bridge at Arthurton Road/Blyth St which carries such a scary number of (fast moving)
vehicles. | want my child to be safe travelling to the Northcote side of the creek to visit her cousins. |
am delighted this project is so close to realising approval. Regards Justine Jones (East Brunswick

resident of 16 years)

Council Meeting: No
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Submission: Proposed Council Budget

Name: Stephen Farquhar

Address: North Melbourne 3051

Email:

Topic: Funds allocation for Merri Creek bridge near CERES

Comments: Dear council, The City of Darebin has made a specific $1.25m provision in the draft
2017-18 budget for a new Merri Creek bridge near CERES, which is their half-share of costs. It is
essential that the City of Moreland match this provision to complete these works. At the moment,
the Moreland proposed budget only has a non-specific provision for $500k for a ‘bridge reserve’ and
$2 million over 4 years for bridges across the municipality. This is encouraging to see but it is not
enough. This matter is important to me because | have both primary school and high school aged
children who need a safe walking and cycling route to cross Merri Creek, and the Arthurton Rd
crossing of Merri Creek is dangerous. | request that a specific $1.25m provision be made in the FY18
budget for the proposed Merri Creek bridge near CERES. This will ensure the ongoing progress and
completion of these important works. Regards, Stephen Farquhar

Council Meeting: No
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Submission: Proposed Council Budget

Name: Craig Van Der Valk

Address: Northcote 3070

Email:

Topic: Merri Creek shared footbridge near CERES

Comments: To my knowledge the Moreland Council budget does not explicitly allocate capital works
funding to a shared footbridge across the Merri Creek near CERES. This is a community infrastructure
project intended to be funded by both Darebin and Moreland Councils, and Darebin have already
committed to funding their share in their recent budget ($1.25 million of the total $2.5 million).
There is a vague reference to a "Bridge Reserve" in section "Note 18: Other Reserves" on page 42,
however this does not match the amount necessary for the bridge works to be undertaken in either
a completely funded or timely manner. The footnote on page 42, being; "d) $500K per annum
recurring over four years to a total of $2M to be allocated for bridges across the municipality.", does
not even specify which bridges are being funded or it they are even pedestrian bridges. How can the
community trust that the Moreland Council are committed to funding this bridge project, when the
current draft budget is so lacking in important detail? | wish to hear about positive amendments
being made regarding bridge funding at the Budget Submissions meeting. Regarding the importance
to residents of both Councils | believe both Moreland and Darebin communities need a shared
foot/cycle bridge to be built over the Merri Creek near CERES for reasons including; - | commute by
foot and cycle both east-west, and north-south along the Merri Creek bike path and the bridge
would provide better and safer access to my travel in each of these directions. - the bridge would
provide safer comuting to workplaces | use within Moreland. - The bridge is included in the City of
Moreland’s Bicycle Strategy 2011-2021 as principal route between Moonee Ponds and Northcote. -
The design of the bridge will be finished in July, and any delay in funding will further delay delivery of
this principal bicycle route. - | would like safe West-East cycling and pedestrian routes. - I'm one of
the 1400 people who signed a petition to Council in 2015 calling for this bridge. - | and my family feel
unsafe on the narrow path/narrow bike lanes on the road bridge at Arthurton Road/Blyth St which
carries more than 15,000 vehicles daily. - | want my children to be safe when they are travelling to
visit their friends on the other side of the creek. - My children go to BEPS and we want all the
children who attend that school to be safe when travelling to school. - | would like the kids from the
Croxton School to be able to safely access CERES and the Merri Creek trail. Regards, Craig

Council Meeting: Yes
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Submission: Proposed Council Budget

Name: ben strong

Address:

Email:

Topic: Merri Creek shared footbridge near CERES

Comments: | and my family feel unsafe on the narrow path/narrow bike lanes on the road bridge at
Arthurton Road/Blyth St which carries more than 15,000 vehicles daily. | want my children to be safe

when they are travelling to visit their friends on the other side of the creek.

Council Meeting: No
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Submission: Proposed Council Budget

Name: Huey McEvoy

Address: Thornbury VIC 3071

Email:

Topic: Merri Creek shared footbridge near CERES

Comments: - My children and | walk, scoot and ride to Brunswick East Primary School every day from
the east side of the creek - We would to see a safer, quicker way to access the school via a
pedestrian bridge over the creek - | signed the original 2015 petition calling for a new bridge - Many

other commuters and schoolchildren need a safer place to cross the creek in this area

Council Meeting: No
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Submission: Proposed Council Budget

Name: Miki Brockhoff

Address: Coburg

Email:

Topic: Merri Creek shared footbridge near CERES
Comments:

Council Meeting: No
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Submission: Proposed Council Budget

Name: Louisa Syme

Address: Coburg

Email:

Topic: Merri Creek shared footbridge near Ceres

Comments: My family and | are keen users of the Merri Creek trails. We use them to get to and from
Brunswick East Primary School, Ceres, Croxton Special School park and more. Investments in the
environment along the creek have really paid off, with many more people accessing the trails.
Knowledge, use and care of the creek and surrounding land have really increased over the last
decade. However, more is needed to be done to update infrastructure that was built at a time when
the Creek was a neglected run off for local factories. In particular, paths and bridges need to be
improved. We really want to see a bridge built across the Creek to connect Moreland and Darebin
near Ceres. This will enable school children to get to BEPS with greater safety, and improve
accessibility and safety generally for the Moreland and Darebin communities. The more visible and
accessible the Merri Creek, the greater interest there will be in its continued rehabilitation as an
important natural site and community resource.

Council Meeting: No
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Submission: Proposed Council Budget

Name: lain Sandercock

Address: Northcote VIC 3070

Email:

Topic: Merri Creek shared footbridge near CERES

Comments: To my knowledge the Moreland Council budget does not explicitly allocate capital works
funding to a shared footbridge across the Merri Creek near CERES. This is a community infrastructure
project intended to be funded by both Darebin and Moreland Councils, and Darebin have already
committed to funding their share in their recent budget ($1.25 million of the total $2.5 million).
There is a vague reference to a "Bridge Reserve" in section "Note 18: Other Reserves" on page 42,
however this does not match the amount necessary for the bridge works to be undertaken in either
a completely funded or timely manner. The footnote on page 42, being; "d) $500K per annum
recurring over four years to a total of $2M to be allocated for bridges across the municipality.", does
not even specify which bridges are being funded or if they are even pedestrian bridges. How can the
community trust that the Moreland Council are committed to funding this bridge project, when the
current draft budget is so lacking in important detail? | wish to hear about positive amendments
being made regarding bridge funding at the Budget Submissions meeting. Regarding the importance
to residents of both Councils | believe both Moreland and Darebin communities need a shared
foot/cycle bridge to be built over the Merri Creek near CERES for reasons including; - | commute by
foot and cycle both east-west, and north-south along the Merri Creek bike path and the bridge
would provide better and safer access to my travel in each of these directions. - the bridge would
provide safer commuting to workplaces | use within Moreland. - The bridge is included in the City of
Moreland’s Bicycle Strategy 2011-2021 as principal route between Moonee Ponds and Northcote. -
The design of the bridge will be finished in July, and any delay in funding will further delay delivery of
this principal bicycle route. - | would like safe West-East cycling and pedestrian routes. - I'm one of
the 1400 people who signed a petition to Council in 2015 calling for this bridge. - | and my family feel
unsafe on the narrow path/narrow bike lanes on the road bridge at Arthurton Road/Blyth St which
carries more than 15,000 vehicles daily. - | want my children to be safe when they are travelling to
visit their friends on the other side of the creek. - My children go to BEPS and we want all the
children who attend that school to be safe when travelling to school. - | would like the kids from the
Croxton School to be able to safely access CERES and the Merri Creek trail.

Council Meeting: No
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Submission: Proposed Council Budget

Name: Rob Atkinson

Address: Northcote

Email:

Topic: The narrow path/narrow bike lanes on the road bridge at Arthurton Road/Blyth St

Comments: | urge Council to fund its half-share of the construction of the proposed Beavers Rd
footbridge across the Merri Creek in the 2017-18 budget so that construction can follow promptly
once the bridge design is completed in July 2017. | feel unsafe on the narrow path/narrow bike lanes
on the road bridge at Arthurton Road/Blyth St which carries more than 15,000 vehicles daily. Victoria
Walks has released the findings from their recent WalkSpot survey, which highlights hazardous
places for pedestrians across wider Melbourne. From more than 8,500 submissions, the Arthurton
Road bridge in East Brunswick/Northcote has topped the list of least safe places to walk. Council
must act now to address this accident waiting to happen which is putting pedestrian and cyclists,
including many local school children, in grave danger.

Council Meeting: No
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type: Council Budg Proposed Council Planet

name: John Doe

address:

Email:

main topic: Leader Article - Community Gardens

comments: Unfortunately | tend to agree on this occasion with Moreland Ratepayers Association.
Council run community gardens are on the decline, attracting a small number of people and if poorly
managed result in those few people monopolising the plots through various means. Hs anyone
looked at how many people are likely to have meaningful engagement through such a proposal and

whether that is worth the minimum $120,000 investment?

Speak at council meeting: no
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Submission: Proposed Council Plan

Name: Peter Allan

Address:

Email:

Topic: P9. Enhance the environmental outcomes of Council waste services

Comments: The key priorities outlined are fine but need adjustment. P9a) the PPR trial should
include subsequent sorting as well as two bin systems. The review should be pushed back to Yr2. The
timeline for food waste introduction should be Yrl with a view to possible implementation in Yr2.
The anaysis of hard waste should be Yr1 and include alternatives focussed on increased diversion.
Yr3 Invrestigate reduced garbage frequency following food waste diversion. P9b) Remove the
reference to 'all' plastics to allow bottles. Extend to venues including council meetings and functions.
Add Yr1 revamp of flexible plastics collection in kerbside service to improve diversion and ensure
recycling. Add Yrl Undertake audits and benchmark waste outcomes and set relevant kpi's. New
P9c) Provide enhanced recycling opportunities beyond kerbside system. Yr1 Assess scope for
recycling drop off site Yr2 implement site establishment subject to review outcome. Capex $200K

Council Meeting: Yes
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Submission: Proposed Council Plan

Name: Paul Robertson

Address:

Email:

Topic: There is a significant and worrying inconsistency between deliverables which will result in a
significant cost & poor community outcomes and reflects a lack of coordinated long-term strategic
planning

Comments: The deliverable R3d) Fleming Park Hub: Finalise construction of the Fleming Park Hub for
community use clashes with other deliverables and will result in significant cost and reduced
community amenity. My understanding is that this deliverable related to building a community
centre on open space within Fleming Park, which would include demolition / part demolition of an
existing structure and expansion into a space now used for car parking / car access. The very limited
amount of land in Fleming Park should be used as open space. The location of a community centre
should be included as part of the strategic planning for the precinct. A community centre should not
be built on limited open space. Other options include: (i) building through purchase of an existing
building or (ii) leasing ground floor space in a new development or current building — including
making space available for community amenity a condition for new development: note the
significant new development on nearby John St / Nicholson St The term “Fleming Park Hub” is
misleading and inappropriate. “Hub” implies multiple uses which in turn implies that strategic
planning has been conducted to: (i) consider the needs of the wide variety of different stakeholder
groups who use Fleming Park (i) consider Fleming Park within the wider context of the geographic
precinct (iii) the new building will be a centre / magnet to attract and support different users /
residents There is no indication that the proposed building will do any of the above. There has been
no real strategic planning conducted to inform and support the points above. Previous planning and
community ‘consultation’ has been inadequate and poorly conducted: ie it has not been holistic (ie
driven by the interests of a particular Moreland Council directorate or even a single business unit),
has not considered the needs of the variety of different users, has not included consideration of the
significant recent (and expected future) change in local resident demographics and the community
consultation activities have been poorly planned (eg prior to xmas, not including appropriate MCC
staff etc). There should be real strategic planning and appropriate consultation to inform the future
use of the park to benefit a range of different stakeholder groups. R3d) Fleming Park Hub is in
conflict with the following deliverables identified in the draft Council Plan: P4a) More Open spaces
and parks in Moreland: “establish a framework or open space fund allocation and then undertake
land purchase and conversion to Open Space.” Building on existing (and very limited) open space is
short-sighted and inappropriate (ie treating existing open-space / Council buildings abutting or open
space as ‘cheap land’). C4b) Moreland Playspace Strategy 2016 — 2020 : Encourage increased
participation of adults and children in passive outdoor activities. As per point above regarding loss of
open space and lack of strategic planning for Fleming Park to address the needs of a variety of
stakeholder groups. C2e) Recreation planning : Develop a strategic approach to sporting
infrastructure and precinct requirements across the municipality to better plan for and align
infrastructure to ongoing community needs and C2d) Upgrades and Maintenance of Sporting
pavillions and grounds : develop a strategic approach to pavilion upgrades and ground maintenance
resourcing The proposed deliverable has a capital cost of $1.7m . There is no indication of operating
cost or an allocation for life cycle costs (eg ongoing maintenance and renewal). There is no indication
in the Council Plan of how the proposed community centre fits into corporate approach to strategic
asset management.

Council Meeting: Yes
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Submission: Proposed Council Budget

Name: Paul Robertson

Address:

Email:

Topic: Strategic Asset Management

Comments: FOR ACTION: Could officers please make available a strategic asset management plan
that shows appropriate allocation of funding over the life cycle of assets? In particular, is there a
planned, strategic approach (ie showing timing, budget and priority) for asset renewal that
demonstrates that assets are fit for purpose (particularly footpath access & safety, park lighting,
road surface) BACKGROUND In reference to the statement in the Draft Council Plan re:
“Stewardship: maintaining the viability of the Council by ensuring that resources are managed in a
responsible and accountable manner.” p8 2017/18 total non-current assets are $1,917 million rising
to $1,959 million in 2020/21. Total renewal 2017/18 is $31.851 million falling to $28.357 million in
2020/21. This represents only 2% and 1% of the value of the asset base. Concurrently, the asset base
(ie categories of New, Expansion and Upgrade) is growing in 2017/18 by $20.3m and $9.0m in
2020/21

Council Meeting: No
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Submission: Proposed Council Budget

Name: Paul Robertson

Address:

Email:

Topic: Consultation infrastructure

Comments: The online form to provide comments is extremely poor: limited room to see comments
as respondent is typing no general support to assist drafting comments (eg guide questions or online
information) the consultation form / process is hidden within the body of text on the page and is not
on the home page The poor design of the response form appears to reflect poor consultation

processes within Moreland Council generally

Council Meeting: No
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Submission: Proposed Council Budget

Name: Lesleigh White

Address:

Email:

Topic: Ongoing funding to keep the Coburg Community Information Centre operating
Comments: This issue was raised at question time at the Council meeting on 14 June2017

Council Meeting: No
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Director Corporate Services,
Moreland City Council,
Locked Bag 10,

Moreland 3058

PROPOSED COUNCIL BUDGET SUBMISSION

What does your submission relate to?
Proposed Council Budget

Information

Name
Lesleigh White

Address
Coburg

Email

Main topic
Ongoing funding to keep the Coburg Community Information Centre operating

Comments
1. This issue was raised at question time at the Council meeting on 14 June 2017
2. Document to support this submission is attached

Do you wish to speak at a Council Meeting?
No
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Coburg Community Information Centre (Coburg CIC):

Coburg CIC is a generalist community agency which has been helping the citizens of Moreland for over 40 years and
is located at 512 Sydney Road Coburg. The agency is co-located with Kildonan Uniting Care. Coburg CIC is staffed by a
small group of dedicated volunteers who have undertaken nationally accredited training which equips them to work
with clients with complex needs. Coburg CIC manages a federally funded emergency relief program ($145,611 per
annum) which is allocated directly to the community, mainly in the form of food vouchers but also vouchers to
purchase clothing, household goods and petrol. Assistance is provided with pharmacy scripts through a partnership
with Merri Health. Coburg CIC also distributes Telstra phone cards and vouchers, Coburg CIC is an accredited No
Interest Loans (NILS) provider, and it must be noted that there is no funding for a staffing position to administer
these loans or the emergency relief program.

The centre operates four days per week (Monday, Tuesday, Wed and Thursday). One day is specifically for the No
Interest Loans (NILS) program and the remaining three the distribution of emergency relief, information, advice and
referral. On an average day Coburg CIC assists 15 people however during the months of November to December
2016 this number increased to 30 people a day. It is anticipated that the number of people presenting at the agency
seeking emergency relief will increase as the Salvation Army moves from the provision of emergency relief to
casework support. From July to December 2016, 766 clients were assisted with emergency relief, and five clients
were provided with a No Interest Loan from the NILS program.

Financial hardship is a critical issue for the clients Coburg CIC serve, the agency provides a range of wrap-around
supports to assist them — for example, providing general information, and general support — providing a “listening
ear” to those in distress or facing social isolation.

Coburg CIC have identified the need for a funded four day a week caseworker / volunteer support position. The
introduction of this paid position would help to strengthen service delivery and ensure the ongoing sustainability of
the agency. A funding application to the Inner North Community Foundation has been made and the agency hopes
to hear the results of this application within the month.

Current financial situation:

Coburg CIC is part of the Community information and Support Victoria (CISVic) Emergency Relief Consortium, the
second largest provider of emergency relief in Victoria. The Consortium is comprised of 30 agencies who are funded
by the Federal Government’s Department of Social Services to deliver emergency relief. CISVic subcontracts
$145,611 to the Coburg CIC for the provision of emergency relief.

Coburg CIC’s current funding agreement with Council finishes on June 30 2017 and the agency has been advised that
it no longer qualifies for ongoing support from the Council’'s community grant program.

Coburg CIC do not receive any other funding from state or federal government or philanthropy.
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In-kind and Financial Support

As a point of comparison, the following is a breakdown of support provided by local government to similar agencies.

Moonee Valley City Council

City of Monash

Essendon Citizens Advice Bureau

Volunteer only agency

Open 3 days a week

Receive approx. $105K p/a from DSS for emergency relief
provision

Assist approx. 15 clients a day

Monash Oakleigh Community Support and Information
Service

Volunteer only agency

Open five days a week

Receive approx. $63K p/a from DSS for emergency
relief provision

Provision of $63 p/a in emergency relief

Assist approx. 15 clients a day

Premises and building maintenance

Premises and building maintenance

Office equipment {desk, computers, photo copier etc.)

Overheads (stationary etc.)

Council officers pick up Second Bite food and deliver to
the organisation on a weekly basis

Use of Council meeting rooms for meetings

Use of Council meeting rooms for AGM
Catering of AGM
Attendance of Council Officers and Councitiors at AGM

Use of Council meeting rooms for AGM
Attendance of Council Officers and Councillors at AGM

Provide excess Meals on Wheels food to organisation to
distribute to clients

Three-year Community Grant {$6K p/a)

Support sought from Moreland Council:

Coburg CIC plays a vital role in supporting vulnerable and at risk residents of the City of Moreland. The service
provided by Coburg CIC is both that of crisis intervention and of prevention. Coburg CIC is a generalist service
providing assistance that is not provided elsewhere within the municipality. Coburg CIC is seeking $13K pa from
Moreland Council to pay for rent, utilities and administration costs to ensure that the agency can continue to open

its doors to the communities most vulnerable.

2|Page
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Implications of the closure of the Coburg CIC include:

Without the Coburg CIC the residents of the City of Moreland will have very limited options for accessing emergency
relief within the municipality (see attached list). This will have a great impact on individual residents, the broader
welfare sector and Council officers.

Coburg CIC welcomes the opportunity to meet with City of Moreland Councillors and Officers to talk further about
the important work the agency undertakes to support the local community. *

For further information:

Lesleigh White, Treasurer, Coburg CIC

Or

Meagan Skehill, Sector Development Officer, CISVic
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Name: Will Tait

Address: Pascoe Vale South

Email:

Topic: Role of creative arts and social gatherings in building civic trust

Comments: | have submitted a proposal for a Creative Cultures program as a pdf via email to:

Council Meeting: Yes
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Submission to City of Moreland Gouncil Plan - 20® June 2017
T you really wan! o reach peopls, VOLAE got o 13K 1o Tem Boe-ie-1ace. Youve got o meet peapie. You've
O 0 WOk WL 00 DT COMIMLIITES and you've Got fo engage peopic giectly. .. MOMe fanios, mors fur,

more fssan; this 5 he Way 1D Re-Engage penple With S3ch oiher and the PESSING qUESHANS of alr time.”
Georpe Maonbiot, Dumibs Feather - 4th Guarier 2016

Eminent environmentalist and sockal philosophar-activist Gaore Monbiot (quoted above) beleves that
the political and envirnmental engagament that we n2ed to tackiz e big issues of our tme will come
primarly from social and cuttural gathenngs and Interactions. | belleve that the CRy of Morsiand can
play a crucial rofe In Taciltating such gatherings and connections as part of ks Councll Plan 2017-2021
and the Moreland Community Vision 2025

The 2017 Councll Pian dascries 3 number of challenges cumently faced by the Gty of Morsland,
neling:

= Aforecast 45% Increase in populabion by 2035
- Decining frust In pubile Instiutions
= Increasing demand for sustainadle energy and development

Wautual trust wil be sssential for 3 dramaticaly INCTE3sing NUMbars of peopse to e hamanicusly In fis
same geographical space. Moreover, tat trust extends beyond e trust we feel towars olr faliow
ciizans, to st in the system tat represants and govams Us, and rust that this system s In healthy
reiatONShID With the wider ecosystem that sustains our very exisience.

| belleve that local govemnment ks in @ privieged position to foster and heal this frust: councllors and
councll oMcers Nave much gnaater access to face-io-face raiaionship-puliding than helr state and
fesderal eountesparts; moreover the actions and decisions of local govemmeant are fet mare tangly by

pecpiz In their day-to-day Ives.

The City of Moreiand 2017 Councl Plan gemonsirates an understanding of this opportunity and a will to
Implement effeciive programs and strategles that will nurture civic trust. 'm very Inspired by this, and
grataful for e cpportunity 1o submit an idea that | hope may be of somsa banafit In shaping and
gelverng Mese aspects of ihe Councll Pran.

The proposed PROgram Nas two key remits:

1. Enhancing Me way people gather, and Now tey share thelr siores and cusures
2. Faclitating commurity discussion, lsaming and awareness anout civics and sustainanle lving

These remits would be delvered by a team — aithar wemin local govemment, or sanctioned and
SUppOnad by coUNCE.
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The principi gukiing the actvities of this tsam would b2 the buliding of frust: trust betwean members of
the community; Fust in our putic Institutions; and tnust Miat our soclal sysiem Is In healthy relationship
Wit e wider natural word.

| ol S2¢ creative pursults and approaches Torming the principle toois both for enhancing these
gatharings and connactions, and for faciitating civic and sustanablily awareness. The creative
process and s practices (muslc, dancing, the arts, iheatre, orafs, cookery...) have the power o
engage peopés hollstically whilst ganerating fun and enjoyment, emotional expression, meaning and
pumos2, a sense of welbaing and connectian — all of which contribute to the buliding of trust and
ungersanding.

The following I a dratt breakdown of the potential activities of e feam:

Stage 1: Establishing the Program:

+  Convening conversations and consuitations with City of Morsland creatives (artists, musicians,
designess, etc), community representatives and the gensral pubdic around the concepts and
akms of iz program

+  Exploring options for the funding and fachitation of arts and social eventsiprojects that
Incorporate the communication of civics and sustainabie [ving in thelr content or delvary

+  Cutreach programs iv assess and deveiop the craative capacsty of:
+  youthischooHeavers
+  diverseimarginalsed culiures
- senions
+  Developing avenuss for Maraiand consttuents o share thelr stories and ereafive exprassion.
+  Promating language leaming and sharing (e Ausian), especially Mrough ereative scivties
{e.g. cooking, music etc)
+  Designing, hostng, sUppOting and retro-fiting events and gathenng places to be mare diverss,
Inciusive and intergenerafional.

« Drawing on the power of food, music and the wider arts io Increase connectivity, sharing and
understanding at such gatenings.
For the eivics and sustainable iving aspects of tha program the team wouwd than aim to incorporats the
Tollowing Into fhefr projects and sirategies:
Egucaiion sbou loca) govemment
*  What Ifs functions are
= How it relates to stale and federal govemment
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= What councl aims 1o 4o for s constuents:

= Ways In which constifsents can engage actvaly In democratic process

= The imporiancs of pubilc engagement In fostanng genwine political representation

+  Ooporiunities for ihe public fo meet and bubd relatonships with counciilons and ofcers
Esucation 30oui our piace In 1he Nalura) word:

= The imporiance of susiainabie living in maintaining the health of our ecosystem

= How ecosysiem heaith relaies o individual and community health

+  Promation of domestie food production and gardaningfood sharing Networks

= Raising awarenses of Moredand's sxlsting and proposed green spaces and tres population

The propossd Creative CUMUPES Drogram would 350 would 30 3im 10 iy @ significant roe in
Turtnesing the following key priorities of ihe City of Moreland Esbed in the Councl Pian:

Connecied Commanity — 1: Achieving higher levels of social conesion for our multicuttural, estabishad
and newly amived community, by fostering opportunities for shared leaming and celebration.

Connecied Community — 5: Better equipping cur young peopée for employment and provide
opporuRities to actvely paricipate In cvic e,

Progressive City —&: Sirengthaning and investing in Morsiand's creative sector, enhancing Moreiand's
standing as a sestination for e ars.

Easponsible Coundl - 1 Providng transparent and efective govemance of Councirs oparations.
Closing thoughts:

Buiiding trust requires llstening, and meeding one's “other” in a spiril of cusloslty and openness. Ha
program based on these ideas does come nto baing, than the tasm Mat run it wil n2ed to put their
energy lnto Estening, obsendng and faciitating. Much of what fis program Intends to foster is aiready
present of I3int within tha Cly of Moreland. S¥rong commurities Siready exist around cullure, asts,
sustainabllily and poilical engagement. The Creative Cufiures team will need to famillarise themseives
Wi ness communties, bulld ratationships with Meir key piayers, and thereby map the exising
capacity and passion wihin the CRy of Mareiand for furihering the aims of the program. THs approacn

will then haip fam identity those key nodes whers Sparking fresh connectons, ideas and projects wil
have the most impact.

Finaily, It is also imporiant to note hat creative exprassion ks ofien @minished when I is burdened by
the need to communicate or promote specific ldeas. Great cane must thenefore be taken with the divics
ant sustainable Iving aspects of this program to ensure that their pracence does Rot amper the
genuine exprassion and sharing that Is essential o the bullsing of trusting relationships.
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Sent: Tuesday, 20 June 2017 1:20 PM

To: James Scott <jscott@moreland.vic.gov.au>
Subject: 2017/18 Budget Submission

HiJames,

Please find attached my budget submission. | would like to speak to my submission at the
council meeting.

Could you please confirm you have received my e-mail.

Thanks

Antonija
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Supporting the $500,000 Tree Planting Budget Increase
Submission by Antonija Peric

1 INTRODUCTION - REFOCUS PLANTING TO IMPROVE CANOPY

e Moreland’s Draft UFS reveals the dire situation of the current planting regime
o The focus on planting 5000 trees instead of focus on quality planting processes has
resulted in various problems.
o For example, one result is the heavy reliance on Callistemon 26% - a poor canopy,
short life span tree, which is now being demolished by Sawfly.
o Another result is easier plantings are undertaken, and more difficult/costlier
plantings avoided.
o Maintenance and Watering are suffering due to insufficient budget
o Alarmingly, no increase in canopy is expected if current practices continue
o 85% of Moreland’s streets are without any natural shade
e Chinese proverb - “The best time to plant a tree was 20 years ago. The second best time is
now.”
e My submission is a discussion aimed at raising awareness of other planting methods,
primarily in-road planting, being used by Yarra and other councils. In Road planting allows
the largest possible tree to be planted in a location

2 WHY IN-ROAD PLANTING NEEDS TO BE FUNDED

e Tree Canopy is vital in mitigating UHIE. Tree Canopy is measured by height, width, and
density of canopy.

e Planting in difficult sites allows creation of canopy where there is none

e More “In Road” planting to allow larger canopy trees

e 57% of the current tree population is comprised of trees than 5m in height.

e Inroad planting would allow larger trees to be planted.

o InRoad planting allows larger canopy spread
o Less Interference from power lines, services, etc.

e Yarra Council has been planting street trees “in-road” for decades. Photos on the following
page show examples of recent and older in-road plantings at Yarra. In-road planting allows
for significantly better canopy results, passive watering, less strain on the stormwater
system etc.

e This planting method is currently only in “trial” phase at Moreland, appear to be shy to roll-
out in-road planting. One would assume this is because they are costlier in the short term-
there has been a focus on short term costs, rather than long term costs/gains.
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hoops are removed when trees are a larger size, and reused for new plantings.

Above - Mature In-Road Plantings - Note Powerlines on the right AND large canopy trees




[image: image79.jpg]3 WATERING AND MAINTENANCE COSTS ADEQUATELY CONSIDERED

e The $51,418 Watering figure in the annual tree planting budget below in Cost Analysis is

alarming.

e 64 cents per tree is being allowed for by Moreland

e Other Councils allow $80/tree

4 COST ANALYSIS

The following 2 tables are taken from the Draft Urban Forest Strategy

Annual tree planting budget, 2015-16

Base Tree planting budget $770,145
Additional Tree Budget $150,000
Watering truck $51,418
Core Street Tree Planting Budget $971,563
Street Landscape Improvements

Program $100,000*
Total Tree Planting Budget $1,071,563

* The Street Landscape Improvements Program, which targets more difficult planting sites, i.e. those
that require traffic management, greater consultation, cut outs, better protection/barriers, etc., was

reduced from $200K to $100K in 2014.

Tree Planting Establishment Costs, 2015-16

Location $4.20
Stakes $5.00
Ties $0.30
Fertiliser $1.00
Watering $10.00
Mulch $6.50
Consultation $4.00
Service proofing $8.00
Screenings $8.00
Water well $24.50
Pre-dig $20.00
Labour (standard tree) $18.00

Total $109.50
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$200.

The previous figures are for “easy” plantings.

e Easy plantings are often not possible, and don’t achieve the best results in sections of
Moreland.

e In-road plantings allow trees to be planted in streets where otherwise impossible. For
example due to footpath width.

e There was a “trial” recently of in-road approach was necessary in High St, Coburg. The
residents were highly supportive, and very happy with the outcome.

e The $1.1m budget results in underfunding the tree planting program. This results in the

selection of easy planting sites - grassy nature strips, already cut out vacant site, smaller

trees etc.

Various Tree Planting and Budget Scenarios

Scenario Budget $ Average spend per tree $
5,000 trees 1,071,563 214
5,000 trees 1,571,563 314
3,500+750 trees 1,071,563 252
3,500+750 trees 1,571,563 370

Difficult Tree Planting Site Costs

To address the more difficult sites, the following costs need to be considered for more difficult
sites

1. Asphalt cut out and tree planting $265/tree
2. InRoad cut out and tree $520
3. InRoad cut out and tree with protective bike hoop $640

Maintenance and Tree Watering Costs

e Other Councils employ contractors to undertake the first 2 years of watering and
regular maintenance at $80 per tree

e Moreland’s Tree Planting budget allows for $51,418 in watering costs

e [f 4,000 of the 5,0000 trees planted each year live and are watered for 2 years, 10 times
each watering season, that equates to 64 cents per tree watered.

e This is meant to include profit to the watering contractor on top of their costs of water,
petrol, wages, truck depreciation, overheads etc.

e Residents report trees never being watered, only being watered once, etc. This $51k
watering budget explains the lack of regular watering reported by residents, and the
current large tree mortality rate of 14%. The 5% proposed mortality rate in the UFS
requires adequate funding to achieve this 5% mortality rate
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The 3,500 + 750 park trees on a $1.6m budget could result in the following scenario:

No. Planting Watering &
Trees Cost/tree | Maintenance Total

Planted $ [tree $ Cost/tree Total $
Park trees 750 200 80 280 210,000
Easy Plantings 1,500 200 80 280 420,000
Difficult Asphalt Plantings 1,500 265 80 345 517,500
In Road Plantings 500 640 80 720 360,000
Total 3,750 1,507,500

5 RECOMMENDATION

e Adequately fund Moreland’s Street Tree and Park Tree Planting Program by $500,000 to
$1,571,563
to enable more difficult sites to be planted

o
o

to enable improved watering and maintenance practices
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Submission: Proposed Council Budget

Name: Stephanie Pontet

Address: Oak Park 3046

Email:

Topic: Sustainability

Comments: What we might need Moreland is a hub where initiatives such as Boomerang bags . We
also need to start a community leadership course with an environmental focus .It would be a great
way for the Council to understand through community project what is important for the community
but also it would allow community members to be hands on and advocate! Through this program we
could have a mapping of community garden around Moreland or start a community compost hub for
instance. It might also be important to embed sustainability in businesses! What about an organic
waste and coffee grounds from coffee shops to be collected by the council? Or what about
rewarding coffee places which are engaging customers in taking their reusable cup | Maybe even
banning the plastic bags in veggie shops or supermarket ! | really believe that Moreland needs to
promote more sustainability in this part of the suburb such as Glenroy, Pascoe Vale and Oak Park! -
we need a place where people can be educate and able to have hands on workshop!( boomerangs
bag community would be a great start!) - we need a community group such as " enviro champ" in
Hume - we need a recycling patrol( people don't know how to recycle properly) - we need a day "
meet your neighbour" and create a network with shared knowledge! We need to get the community
together as it all will start from us!

Council Meeting: Yes
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Submission: Proposed Council Plan

Name: Andi Sebastian

Address: Brunswick

Email:

Topic: Council Plan

Comments: Dear Councillors I've had a quick read of the Plan and think by and large, it is terrific.
Congratulations on carrying the spirit of this area into a document. Regards Andi

Council Meeting: No
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Submission: Proposed Council Budget

Name: John Vincent

Address: Brunswick West, 3055

Email:

Topic: Brunswick Hockey Ground Replacement

Comments: Brunswick Hockey Club (BHC) requests that Council prioritise the replacement of the
hockey pitch at Brunswick Secondary College in its 2017/18 budget. In 2017 BHC (established in
1923) consists of: ® 381 Registered Players aged from 6 to 87. » 24 teams In Hockey Victoria
competitions (up two from last year) ranging from Under 10s to Over 50s including eight female only
sides. * A large U10 intra-club competition  Strong growth in juniors with an additional 33 players
this year and the creation of a Under 12 girls team. The ground is rapidly deteriorating to the point
where it will soon be unsafe to play. This represents a risk to all players and is a deterrent to
participation. In addition, the Men's top two teams are candidates to enter Hockey Victoria's highest
competition (Premier League). To do so however requires not only on-field success but satisfaction
of comprehensive off-field criteria including facilities of a specified standard. If the pitch is deemed
unsafe, Brunswick teams will have to play outside the municipality as there are no other hockey
facilities in Moreland. This would be so prohibitively expensive as to cripple the club and threaten
its very existence. At the end of 2016, Grassports Australia, the contractor commissioned by Council
to undertake urgent ground maintenance, reported to Council: "...we strongly recommend that the
pitch is completely replaced including new subgrade at the conclusion of the 2017 hockey season.
There are repairs that need to be done but the ground is end-of-life and needs replacement." BHC
can facilitate a pitch inspection and/or meet with Councillor/s to discuss this request.

Council Meeting: Yes
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Submission: Proposed Council Budget

Name: Andrew Skillern

Address: Parkville 3052

Email:

Topic: Brunswick Hockey Club - Facilities

Comments: Hockey Victoria fully supports the replacement of the Brunswick Hockey Club pitch at
Brunswick Secondary College. Player safety is of paramount importance to Hockey Victoria at all
levels of the sport. Hockey Victoria recognise the continued membership growth at Brunswick
especially at the junior level and more so with the female participation. The Brunswick Hockey Club's
top 2 men's teams are in contention for promotion to Premier League which is based on on-field
performance and off-field criteria which includes meeting facility standards. Another club in
contention, KBH Brumbies in Whitehorse, replaced their pitch in 2016 and have announced a $3.3m
project for a second ground along with new facilities (club rooms, change rooms, kiosk etc.) ready
for the 2018 season. Most Premier League clubs have had their pitches recently upgraded/replaced
to ensure the safety of all the players and the officials. Furthermore, to meet the Facility Standards
of fielding teams at the Premier League level. A pitch upgrade at Brunswick is now due to continue
the safety of all players and to continue the increase in participation as well as meet the standards
for Hockey Victoria's Premier Competition. In addition to the requirements for Premier League
Competition it is critically important from a player development perspective that up and coming
Junior players at Brunswick Hockey Club have access to the best possible facility surfaces to ensure
their ongoing development in preparation for Premier League into the future. With more and more
Brunswick Junior players achieving higher honours (State Team Representation) in recent years this
too is a major factor in improving the facility. On behalf of Hockey Victoria | would welcome the
opportunity to speak with council at an appropriate time to address the factors outlined in this
budget submission.

Council Meeting: Yes
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Submission: Proposed Council Budget

Name: Greg Banova

Address: Brunswick Junior Football Club,

Email:

Topic: Sports Lighting for Clifton Park West, Brunswick

Comments: Submission to Moreland CC budget plans, June 2017 The Brunswick Junior Football Club
(BJFC) is pleased to offer its comments on the Moreland City Council’s proposed budgets for 2017-
2018 and future plans. Observations and Recommendations Open space budget It is noted that the
total open space budget is $4.7m in 2017-18, then $3.2m and $3.1m in subsequent years indicating
ample funding allocated to open space in the coming years, including for sports lighting and other
sports facilities. Further, it is noted that the $4.7m in 2017-18 includes projects for sportslighting
including: Project ID 18496 ($239K for netball courts including lighting) and Project ID 11078,
Sportsfield lighting, ($210K, including $100K from Council plus grant funding). BIFC seeks to better
understand why, if these and other sports field lighting projects can be funded from the Open Space
budget, why has the sports lighting project required at Clifton Park West been excluded in recent
years and, indeed, how cvan it continue to be excluded from the 2017-18 budget. Lighting in Public
Open Space The Strategic Resource Plan makes provision in the Open space assets budget (Parks and
reserves) for "Lighting in Public Open Space" at Clifton Park ($180,000) in 2020/21 however, it is not
clear if this is the sports lights project that BJFC has previously proposed. Given the urgent
demonstrated need and strong community support for sports field lighting at Clifton Park West, it is
proposed that this is brought forward to the 2017-18 budget period and allocated for sports field
lighting. Gillon Oval Under the Pavillions and Sportsclubs section of the Resource Plan, there are
many clubs and pavillions listed for works, however the social rooms and change rooms at Gillon
Oval are not listed for refurbishment in 2017/18 nor any other year out to 2021-22. This omission
needs to be addressed and these urgently required works should be reflected in Council’s budgets in
accordance with thre master plans that have been developed for the Gillon facilities. Fleming Park
Plans in the budget papers to implement a master plan for improvement to Fleming Park are noted
and welcomed by BJFC. Given the rapid growth of our club and the anticipated future need for
extended access to sports facilities beyond our current home base at Gillon Oval, we look forward to
discussing access to the refurbished Fleming Park with Council in due course. Background BJFC (the
Dragons) was established in 2010 and plays its football in the Yarra Junior Football League. The club
has grown rapidly in the years since it was established and now enjoys strong community support as
an outstanding local sports organisation catering for girls and boys of all abilities and backgrounds. In
2017, the BJFC is fielding 16 teams (including U14 and U16 girls teams) comprising 318 players
(including 53 girls) across age groups from U8 to U16/17(Colts). Our first girls’ team was established
in 2015. During a recent visit to the club, AFL Chief Executive Officer, Gillon McLachlan remarked on
the significant achievements of our club during our short history, noting that growth stories like ours
need to be rewarded. We share our facilities at the Gillon Oval and Clifton Park, and maintain a
strong, cooperative relationship with the Brunswick NOBSPC FC (men), Brunswick Renegades
(Womens AFL) and the Brunswick Cricket Club. We note that the Brunswick Renegades have fielded
a second side in the newly-formed VAFA Women'’s competition, reflecting the growing popularity of
female football in our area, while Brunswick NOBSPC have three senior teams. Brunswick Cricket
Club is also rapidly growing, especially in its junior program, and are regular users of Clifton Park
during the summer months. Moreland CC Policy Context The case for investing in sporting facilities




[image: image87.jpg]in Brunswick, especially to support AFL football, is compelling. The Moreland CC Sport & Physical
Activity Strategy 2014 notes the following:  Of the 28,000 people projected to reside in Moreland
by 2031, a majority (14,000 or 27% increase) will be in Brunswick. « The most popular seasonal sport
across Moreland is Australian Rules football with 4879 participants, followed by cricket (3315) and
soccer (3549); » The projected population increase would see participation in football increase to
5894, yet no strategy was identified as to how this would be accommodated; ¢ The 2014 Strategy
made no allowance in the projections for the increase in players from girls and women’s football
teams; * Across Moreland CC, Australian Rules football grounds/facilities are significantly
underrepresented with 8162 people per field compared to soccer at 5347, with the “ideal ratio”
being 1 ground per 5000. ¢ Brunswick has the lowest proportion of sporting fields at 16%, compared
to Coburg (47%) and the northern SLA (38%); ® The Physical Activity Strategy concluded that
Brunswick has the largest number of sports (12) with provision below municipal wide levels.  The
strategy did not identify an option for how this shortfall is to be addressed. Gillon Oval issues We
acknowledge the recent investment in the improvements to change rooms at the Gillon Oval,
completed with the support of State Government funds. The Gillon is a critical local reesource which
will require ongoing investment in the coming years, including ongoing improvement and
management of the playing surface, improvements to the existing sports lighting and an upgrade of
the change rooms and socal club facilities. The demand on the Gillon Oval during the winter months
now exceeds the recommended 25 hours per week, given the following: ® Training occurs for around
20 teams (16 junior teams and the 4-5 men’s and women’s teams) 3 hours per night for 4 days per
week; ® The oval being used on Saturday and Sunday each weekend (8hrs for each day); ¢ Saturday
morning Auskick, with more than 150 registrations of children aged 5-11 years plus their parents and
carers, further adds to the weekly load. Royal Park Given the above load, the club was forced to seek
out access to alternative grounds within the City of Melbourne, which was obtained in 2016 with the
use of Ransford Oval. This enabled our U13, 14, and 15 teams to train for a single night and for use
of the ground on Sundays for any BJFC teams. In 2017 we applied for an additional training night and
for full time access to Ransford Oval for Sunday games but unfortunately the City of Melbourne was
unable to accede to this request. At a recent meeting with recreation staff at the City of Melbourne,
BJFC was advised that its access in 2018 cannot be guaranteed. We understand Melbourne Council
will be contacting Moreland Council to discuss issues relating to open space and recreation facilities
in your respective municipalities. Clifton Park West In 2015, on our request, football goal posts were
installed on Clifton Park West, since which time U8 to U11 games have been played on Sundays,
reducing some of the load on Gillon Oval. During meetings with Council officers regarding the future
use of Clifton Park West at that time we were also told that the ground was earmarked for the
installation of training lights, possibly in the 2016/17 year. This is yet to occur. Therefore, due to the
absence of lights, Clifton Park West has not been available for use by any teams for weeknight
training during the season; hence the reason for access to facilties at Royal Park (City of Melbourne).
Given the absence of any current solution to accommodating our training needs in 2017, we are
seeking an urgent solution with Moreland City Council. Lighting at Clifton Park West To address this
situation in the medium to long term, lights are urgently required to be installed for Clifton Park
West for 2017. This would enable the following proposed training schedule to occur: Clifton Park
West (7 teams) » Tuesday: BJFC U10 & U11 x 2 » Wednesday: BJFC U12 & U13  Thursday: BJFC U14
& 15 Gillon Oval (8 Junior — 5 Senior) ® Tuesday: BJFC Colts x 2 followed by Brunswick NOBSPC
Seniors & Reserves ® Wednesday: BJFC U14 and U16 girls followed by Brunswick Renegades x 2 «
Thursday: BJFC Colts x 2 followed by Brunswick NOBSPC Seniors, Reserves and Club XVIII « Friday:
BJFC U8’s x 2 and U9’s x 2. If Clifton Park West lights cannot be funded to enable the ground to be
used in 2017 then we urgently seek Council’s support in providing another ground in the Brunswick
locality which can be used for football training under lights. Other Facilities at Clifton Park West In
addition to the urgent need for lighting, additional investment will be required over time to build
new change room facilities at Clifton Park to cater for the growing number of users of the park for
sports and recreation. Many visitors to the ground have complained to the club about the lack of




[image: image88.jpg]these facilities for their visiting junior players. As to the road safety considerations we have
previously raised, we are pleased with the recent reduction in the speed limit in Victoria Street, but
would like to see the existing pedestrian crossing from Brunswick Park to Clifton Park duplicated or
upgraded. Costs and Funding Options and other clubs’ support BJFC has sought technical advice and
quotes on the installation of lights on the Clifton Park West site. In consultation with AFL Victoria, it
has been established that the most appropriate technical solution in terms of environmental and
financial sustainability would involve the installation of LED lighting on this site. The cost estimate for
the required lighting is $180,000 (excluding the cost of electrical upgrades required to the site). If
Council considers that additional sources of funding may be required to supplement the cost of this
investment, BJFC can commit to contributing $10,000 to the project. BJFC has also received
undertakings from AFL Victoria that it will commit funding up to 10% of the project cost, particularly
if the state-of-the-art LED lighting solution is selected. The Brunswick Cricket Club, Brunswick
NOBSPC Football Club and Brunswick Renegades Womens AFL have also indicated their support for
this important project. Next steps | would be pleased to discuss this project further and answer any
questions you may have and can be contacted on 0401643415. Greg Banova President Brunswick
Junior Football Club

Council Meeting: Yes
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Submission: Proposed Council Budget

Name: Dana Young and Karen Block

Address: Brunswick East

Email:

Topic: Request for funding support for Count Me In sports participation project

Comments: After recent meetings with a number of Councillors we have been encouraged to submit
this proposal for Moreland City Council to become a funding partner of the Count Me In sports
participation project. Count Me In increases opportunities for culturally and linguistically diverse and
recently arrived children and families to participate in mainstream sports clubs. The project engages
young people, encourages physical activity and fosters links between diverse cultural groups. In this
way it aligns with Moreland's vision and strategic objective to achieve a more connected, inclusive,
safe and socially cohesive community. Our request is for $30K to employ a bicultural Community
Support Coordinator to extend the current pilot project. Supporting documents have also been
mailed with a copy of this submission and sent by email to all Councillors.

Council Meeting: Yes
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THROUGH SPORTS PARTICIPATION FOR MIGRANT AND
REFUGEE-BACKGROUND YOUNG PEOPLE

Background. Count Me In was developed as part of a broad program of research focussed on social
inclusion and wellbeing for refugee and migrant young people and families led by Dr Karen Block at the
University of Melbourne. We developed the Count Me In model in partnership with Merri Health following.
an exploratory study examining different sports participation models. That study found that integration
Into mainstream clubs offers the greatest potential benefits for young people in terms of broad social as
well as physical and mental health benefits, but can also be the most challenging to Implement and
sustain.

Participation in organised sports is associated with improved physical and mental health as well as a range
of psychosocial benefits. For refugee and migrant youth, it also has the potential to be a critical mediator
for successful settlement and social inclusion. Young people from CALD backgrounds have low
participation rates however, with identified barriers including costs, discrimination and a lack of cultural
sensitivity in sporting environments, a lack of knowledge of mainstream sports services, lack of access to
transport, culturally determined gender norms and competing family priorities.

Count Me In Pilot - 2016-2017. A small research grant from the University of Melbourne was obtained to
pilot and evaluate a model which addresses identified barriers to participation by migrant and refugee
young people in mainstream sports clubs. This model was implemented in the Moreland area in
partnership with Merri Health, Hadfield Sports Club, Fawkner Primary School, Moreland City Council, AFL
Victoria, Netball Victoria, Carlton Football Club, and Centre for Ethnicity and Health. A $5,000 Community
Engagement grant from Moreland City Councll has also contributed to the project. Participating clubs are
providing in-kind support as well as financial support through discounted fees for families. The pilot has
the following key features:

» Employment of a bicultural (Urdu speaking) ‘Community Support Coordinator’ (CSCs) who is based at
Merri Health. Her role is to work with families and clubs to recruit CALD migrant and refugee-
background young people, promote the benefits of sports participation to families, link families into
club activities, and assist with communication and organising transport.

» Partnerships with sports clubs and provision of resources, training and ongoing communication to
ensure they are able to provide a culturally welcoming and appropriate environment and experience
o CALD young people and their families.

Future of the project. Funding for the pilot project will finish at the end of June 2017. Early findings
demonstrate that Count Me In is a feasible and successful model for increasing participation rates of CALD
young people in mainstream sports settings and early research findings indicate that the impact for
participants is extremely positive (see attached newsletter for details). We have received a VicHeolth




[image: image91.jpg]Research Innovation Grant to extend the project. This will cover some program costs and the cost of the
research needed to build an evidence base to support sustainable increased participation rates in
mainstream clubs by this group. This research will include evaluation to inform future expansion of the
program model and to assess the outcomes and impacts of participation on indicators of personal
wellbeing, resilience, social networks and community cohesion.

Request for financial support from Moreland City Council. Additional funding is needed to employ a
second (Arabic speaking) Community Support Coordinator for an initial period of one year from July 2017.
This will enable continued support to those families already recruited, partnerships with new clubs and
additional recruitment of new families from a greater range of cultural backgrounds and with an increased
focus on boosting female participation rates. Support will also be sought from Hume City Council to extend
the project into the Hume region as well.

Budget amount requested: $30,000 is requested to cover the cost of one Community Support
Coordinator for 12 months (0.5EFT)

We are of course happy to answer any questions!

e e R~ E—

Centre for Health Equity, University of Melbourne.

The Jack Brockhoff

St (]
and Wellbein:

Program 2 J‘A

oy cams

This Projects supported
roenpeein  MerriHealth G S
woriegarery bt Paihears et meves wih you Comimunky Grants Prograrn.

MELBOURNE
SOCIAL EQUITY
INSTITUTE





[image: image92.jpg]COUNT ME IN!

Newsletter 2, May 2017

“Iliked when we got together and started learning together. None of us were in separate
groups and we all were playing as one.” (Child)

Count Me In is a sports participation pilot program which
commenced in 2016. I is helping young people and families from
migrant and refugee backgrounds to participate in local sports dubs.
and organisations.

Qur Community Support Coordinator, based at Merri Health, has been
working closely with recently arrivedmigrant andrefugee communities
1o link these families into partnering sporting clubs. This has been
achleved by providing information, support and encouragement,
building trust, and identifying and creating welcoming sporting
environments for migrant families.

Since September 2016, 172 children have begun playing a variety of
sports through Count Me In.

INJUST 8 MONTHS.
) o v
i 172

103 -

0000060

Thank yourto the following sports lubs for their support of Count Meln

The map below shows a lot of our project actvity has been in the
northen suburbs of Moreland, particularly Fawkner, Hadfield and
Glenroy but also the Hume area. The children participating in Count
Me In attend 28 different schools which have been mapped below
along ith the participating sporting clubs. It has been wonderful to
see these children and their families meeting new people outside of
their school communities.

Pascoe Vol Hodfeld rcket Clu, Holg faswhoer Cricet Ol Preston YWC Ditrict rcket Clob Hodfeld Netbol Gy Soccer Rising Stors, Futsal 02, Hodeld Foarbal G, North-
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RESEARCH AND EVALUATION

The Count Me In project i underpinned by a conceptual model which
is presented below. The model outlines how we expect to see positive
outcomes not only for individuals but for families, organisations and
the wider community. We also aim to influence policies for sporting
bodies and government regarding sports participation for social
Inclusion.

We are still collecting lots of data from the children, families and
sports clubs involved in the project. So far our results show that the
role of a bicultural Community Support Coordinator is the critical
factor in supporting refugee and migrant children and their families
1o understand how Australian sporting club operate and to feel
comfortable to join as members. Sarwat Nauman has been absolutely
fabulous in this role.

Karen and Dana conducted focus group discussions with children and
their parents during April to explore the experiences they have had
playing sport and being connected through the Count Me In project.

This research will help us to keep improving the program and to
develop recommendations for clubs and other organisations involved
in promoting sports participation.

s shown by the quotes below, children and their parents have been
enjoying bath the socialand the physica ide of playing sport.

“1i want my daughter to play sport] to show her, because in my country
ladies shouldn’ play this game, even my husband is saying, “Why is she
going to cricket?" | want to show that even girfs can do it. Girls can play
anything and be active.” (Parent)

“It§ a get-together for parents as well. You have a bit of a chat and we
socialise.” (Parent)

“Its fun and it good for your body. It helps you get active and increose
stamina and get it ((hild)

“You get to meet a lot of different people with lots of teams. You get to
leam your opponents and communicate.” (Child)

“Here we are multicultural countty, so theres so many other things. We
leam from each other, we have differences ... If they e notimvolved then
they're not exposed to those things. They wouldn't leam these things. It
a very good way. The sport is a very good way to learn these things.”
(Parent)





[image: image94.jpg]BADMINTON FOR WOMEN

Wenow have twosessions of badminton runningin Oak Park and Favkner.

Approximately 30 women have begun playing women’s only Badminton

- provided by Badminton Victoria and their wonderful coaches Pauline & N TBALL

Olivia. 'Gﬂﬂs

We would like to thank the ongoing support of Badminton Victoria for this 7 ' |/

program as the viomen are loving it

“We met so many friends. Count el
aneiipes

“We really look forward for that day. We look forward to t.* G5

“In fact, our husbands encourage us to do this. As many activities, social
activities or sports. Encourages us to do whatever is good for our health
and fitness, because they understand how we stay alone ot home toking
care of kids. Doing the same thing ogain ond again. So, they encourage us
todothis*

Thank you to all the clubs and families that have participated in Count Me In o far!
DrKaren Block and Dana Young, The University of Melbourne & Sarwat Nauman, Merri Health

For more information about Count Me In or to be added to the newsletter mailing list please email
Dana Young: dana.youngg@unimelb.edu.au
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Submission: Proposed Council Budget

Name: Erica Tursan d'Espaignet

Address: Coburg North

Email:

Topic: Edgar's Creek Bridge

Comments: While | was pleased to note that funding had been allocated for a study relating to the
design and feasibility of the project, | am concerned that there have been no funds dedicated to
actual construction of the bridge this financial year. | just wanted to emphasise the strong
community support for having this bridge reinstated as soon as is practically possible, while still
allowing for sound design and community consultation. The bridge was used widely by local
residents and is an essential piece of pedestrian and cycling infrastructure. It provides links to the
public transport network for local residents (Newlands Rd buses 561 connect with Coburg, Pascoe
Vale and Reservoir stations and the 19 tram on Sydney Road). Without the bridge, residents in the
local area, who previously cycled or walked to school, work or local businesses for shopping are
forced to use less sustainable modes of transport due to increases in travel times caused by the lack
of a bridge. I'd like to encourage council to provide regular feedback to the local community about
progress relating to the project. For example - could council please advise if consultants been
engaged yet for the design and feasibility study? When should we expect the findings of the study to
be released? When does council anticipate construction of the bridge will be completed? Thank you.

Council Meeting: No
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Submission: Proposed Council Budget

Name: Paul Barry

Address: Coburg North

Email:

Topic: Edgar's Creek Bridge

Comments: My understanding is that there are no funds allocated for the actual construction of the
Edgar's Creek Bridge for the coming financial year (the former bridge was damaged in the flooding in
December 2016. | am very disappointed by this. The bridge was on route to work: | would cycle
across it in both directions every day. Its absence means that | am regularly choosing to drive instead
of cycle. It is also an important connector for the residents on the west side of the bridge to the
public amenity located on the east side (i.e. Newlands Primary, Coburg Hill village, and bus routes. |
would urge the council to allocate funds so the construction of the new bridge can begin asap. Kind

regards, Paul.

Council Meeting: No
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Submission: Proposed Council Budget

Name: Wilhelmina Frysteen, Chair, Brunswick Neighbourhood House

Address: Brunswick 3056

Email:

Topic: Brunswick Neighbourhood House - Capital Works and Operational Allocation

Comments: Brunswick Neighbourhood House - Submission to the MCC budget 2017/18 Brunswick
Neighbourhood House (BNH) is currently in discussion with Council concerning the feasibility of
relocation and consolidation of its activities to a single site. While this process continues, Council has
undertaken to provide support and some interim solutions to our aged premises at De Carle Street
and Garden Street to enhance delivery of our programs and services to the wider Moreland
community. With Council support, BNH has operated successfully as a community learning centre for
over 30 years. It has been well managed and financially viable during that time but in recent years
has come under considerable strain in operating across both sites. This has compromised its capacity
for continued growth and diversity of programs to meet current and future community demands,
particularly in the area of providing support to new arrivals, refugees and asylum seekers, and for
childcare services. BNH has been in discussions with Council officers about ways in which
improvements to both sites could assist BNH to consolidate its outreach into the Moreland
community, and is therefore requesting Council give consideration to the following additional
support. AN ADDITIONAL NEIGHBOURHOOD HOUSE OPERATIONAL GRANT ALLOCATION OF $39,000
PER ANNUM Like other neighbourhood houses in Moreland, BNH receives a grant in the figure of
$39,000 p.a. from Council to support operational costs. However, other neighbourhood houses only
fully operate one site while BNH has staff and operates programs and services 5 days per week at
both the De Carle Street and Garden Street sites. With a second allocation of $39,000 BNH would be
better resourced and could do much more to develop and promote activities for the growing
demographics of Brunswick. Such additional support would restore some equity to BNH within the
neighbourhood house sector in Moreland. ADDITIONAL CAPITAL WORKS ALLOCATION, STAGED
OVER THE NEXT THREE COUNCIL BUDGETS, TO REFURBISH BOTH VENUES IN THE VICINITY OF
$105.000.00 (SUBJECT TO ADDITIONAL COST ASSESSMENTS TO BE CONDUCTED BY COUNCIL) TO
COVER THE FOLLOWING: The list of items have been listed in priority order . 1. Repair of Mud Brick
walls and use of energy efficient products to seal the building at De Carle Street and provide
protection of the building asset to prevent deterioration Council has already undertaken an internal
inspection of the building and provided an estimate for sealing of gaps in the building walls around
doors and windows. At the end of 2016 Council also commissioned a company (EcoMaster) to
conduct a thorough inspection/audit of the building with a view to providing a complete solution to
the efficient use of energy and sustainability at the site. The total cost of the proposal is $34,946.29
(inc. GST). The EcoMaster proposal involves a “whole of house” solution, from sealing the roof and
all external and internal walls, to installing thermal film on windows to ensure the most efficient use
of energy. To build on the success of the development of the Community Garden and the installation
of a rainwater garden, we would like to do what we can to minimise energy use and promote
environmental best practice. Given its prominent location, the De Carle Street site has the potential
to be a showcase for environmental sustainability into the future for the wider Moreland
community. The opportunity to install more energy efficient heating and cooling systems which are
more sustainable and cheaper to run would follow from the work to seal and draught —proof the
building, and the BNH Board would consider allocating funds for this purpose. This item costed at




[image: image98.jpg]$34,946.29 would be our priority for the budget 2017-2018. 2. Removal of an internal wall at Garden
Street to enlarge Occasional Childcare capacity This would enable the expansion of the number of
children cared for under the Occasional Childcare program and to better meet the growth in
demographics and the needs of families on the waiting list. In 2016, Council conducted an inspection
and provided a quotation of $25,900 for this work. 3. Replacement of aged curtains at De Carle
Street As part of the process of making the building more energy efficient, and given the large
amount of glazing, the current worn and deteriorated curtains need to be replaced with new
blockout curtains. In addition, provision of curtaining on all windows would allow greater use of the
premises for meetings, training courses and events where audio-visual equipment requires blockout
of light, and provide security and privacy during evening use of the building (e.g. for yoga and
disability dance programs). In mid-2016 Council obtained a quotation of $23,700 for installation of
suitable curtains. 4. Refurbishment of the Training Rooms for More Efficient Use of Space
Refurbishment of training rooms at both De Carle Street and Garden Street sites would make them
more efficient multi-purpose spaces for IT training, shared work space initiatives, generic classrooms
and meeting rooms. We estimate these works at $20,000 5. Additional Storage at De Carle St. Extra
storage at the house would enable Brunswick Neighbourhood House to run playgroups, other
children and arts programs into the future. This item will need proper cost assessment by Council

Council Meeting: Yes
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Sent: Wednesday, 21 June 2017 4:33 PM

To: Info@Moreland <info@moreland.vic.gov.au>

Cc: Annette Polites <

Subject: ATTENTION: Mr James Scott, Director Corporate Services

Please find attached letter for Mr James Scott, Director Corporate Services.

Regards,

Cath

Manager Playgroup Development
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Mr James Scott

Director Corporate Services
Moreland City Council
Locked Bag No. 10
MORELAND VIC 3058

RE: Budget Submission to support Playgroup Development Officer Position
Dear Mr Scott,

1 would like to take this opportunity to thank Moreland City Council for demonstrating a commitment to
outcomes for children, families and communities through the establishment of a dedicated playgroup
development position. As the peak body for playgroups, Playgroup Victoria can best support increased
playgroup participation through a place based approach, in partnership with local playgroup
professionals.

At playgroup, children learn and develop through play in the context of their family and wider
community. The evidence is clear that early learning in the first few years of life supports children’s
brain development and learning outcomes into adulthood. Playgroups also play a vital role in connecting
families to local services, while at the same time, increasing social support networks for families.
Playgroups support and acknowledge the role of families as first educators of their children and provide
opportunities for professionals to partner with families and build parenting capacity.

| am writing to you in support of the Playgroup Development Officer position so that Council may
consider the continuation of this role in an ongoing capacity.

Laying strong foundations from birth increases the probability of positive outcomes for children, families
and communities and it is through playgroup participation that these vital foundations are established.

Yours sincerely,

anny Schwarz
CEO Playgroup Victoria
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Submission: Proposed Council Budget

Name: Paul Gavin

Address: Pascoe Vale 3044

Email:

Topic: Swimming Pool Infrastructure saves lives

Comments: The upgrade of the Pascoe Vale Swimming Pool is a vital project to enable Moreland
Council to provide Learn to Swim classes and recreational swimming for local residents. Swimming
pools are the same as our parks, halls, libraries, footpaths and roads, but we don't begrudge paying
for their upkeep - we don't talk about these facilities running at a loss. In my view, swimming pools
should be heavily subsidised so that families can use them more often. The pool should also be
widely advertised and imaginatively managed. Teaching people to swim has the potential to save
lives. Council needs to ensure the Pascoe Vale pool hours are extended so the pool is not closed on
some hot days during summer, especially when the temperature has already passed 30 degrees at 9
am and the pool is not opened until lunchtime. Council built the Pascoe Vale Community Centre to
support the Pascoe Vale swimming pool, so upgrade the pool facilities for the expanding population
of Moreland in the future. The moveable fence, on the northern side of the swimming pool should
be included in the Council Budget, to maintain the solemn promise of the Councillors in the previous
Council.

Council Meeting: Yes




[image: image102.jpg]A person has submitted this form from the Council website.
Submission: Proposed Council Budget

Name: Vita Mezzatesta

Address:

Email:

Topic: UPGRADE PASCOE VALE OUTDOOR POOL

Comments: UPGRADE PASCOE VALE SWIMMING POOL On Wednesday 14th June 2017, a small
group of residents participated in a focused discussion group on Aquatic and Leisure Facilities,
including Pascoe Vale Outdoor Pool. It was mentioned that the shell of the Pascoe Vale outdoor pool
is in better condition and was built solidly, compared to other pools that are already showing signs
of concrete cancer. However, tiles need replacing, pipes are leaking and the pump is nearing its use
by date. Residents also requested that it be properly solar heated and that a moveable fence be
installed on the Northern lawn facing Prospect Street. Many of us were told council would do this at
a Community Meeting on the Pascoe Vale Community Centre held April 2013. This proposed
movable fence is also mentioned in Council Meeting 12 February 2014 (DSD1/14 PASCOE VALE
COMMUNITY FACILITY UPDATE — D14/12459), DCI19/13 PASCOE VALE OCMMUNITY FACILITY
(D13/61015), DSD37/11 SUSSEX NEIGHBOURHOOD HOUSE RELOCATION CONCEPT AND CONST
PLANS (D11/194181) AND Trim D13/129034. During the summer many cars parked on this area of
lawn, so cars were enjoying the shade and not the swimmers. | kindly request that council allocate
money in the 2017/2018 budget for the above upgrades. Residents were told at the community
meeting, that one of the purposes of building the Pascoe Vale Community Centre on Rogers
Memorial Reserve was to populate the area and cross promote both facilities. With a new facility,
the pool needs to be modernised, enhanced and upgraded. The area has seen an increase in
population, as evidenced by our local school that has gone from 2 prep grades to 5. Three double
roomed portables had to be installed that have encroached on the playground. Also we are in a
designated activity centre where council has encouraged medium to high dwellings. With council
supporting State Government’s 20minute sustainable suburbs, where people can access most of
their needs/services within walking distance and reduce their reliance on cars, it makes sense to
allocate money to maintain and upgrade the Pascoe Vale outdoor Pool. Otherwise, residents will
have to drive to other pools, which are already overcrowded and have restricted parking. It will
mostly disadvantage women, especially mothers and their children who are the main users of this
pool. It took 12years and considerable agitation by Pascoe Vale residents to have council establish a
pool, starting from 1929 until it was opened in 1941. Many groups were involved and a committee
was established, who went to a lot of trouble inspecting established pools at the time. Having
obtained a grant from the Unemployment Relief Council, the pool was built by the employed as part
of the Council’s Relief Works Program. UPGRADE PASCOE VALE SWIMMING POOL On Wednesday
14th June 2017, a small group of residents participated in a focused discussion group on Aquatic and
Leisure Facilities, including Pascoe Vale Outdoor Pool. It was mentioned that the shell of the Pascoe
Vale outdoor pool is in better condition and was built solidly, compared to other pools that are
already showing signs of concrete cancer. However, tiles need replacing, pipes are leaking and the
pump is nearing its use by date. Residents also requested that it be properly solar heated and that a
moveable fence be installed on the Northern lawn facing Prospect Street. Many of us were told
council would do this at a Community Meeting on the Pascoe Vale Community Centre held April
2013. This proposed movable fence is also mentioned in Council Meeting 12 February 2014
(DSD1/14 PASCOE VALE COMMUNITY FACILITY UPDATE — D14/12459), DCI19/13 PASCOE VALE




[image: image103.jpg]OCMMUNITY FACILITY (D13/61015), DSD37/11 SUSSEX NEIGHBOURHOOD HOUSE RELOCATION
CONCEPT AND CONST PLANS (D11/194181) AND Trim D13/129034. During the summer many cars
parked on this area of lawn, so cars were enjoying the shade and not the swimmers. | kindly request
that council allocate money in the 2017/2018 budget for the above upgrades. Residents were told at
the community meeting, that one of the purposes of building the Pascoe Vale Community Centre on
Rogers Memorial Reserve was to populate the area and cross promote both facilities. With a new
facility, the pool needs to be modernised, enhanced and upgraded. The area has seen an increase in
population, as evidenced by our local school that has gone from 2 prep grades to 5. Three double
roomed portables had to be installed that have encroached on the playground. Also we are in a
designated activity centre where council has encouraged medium to high dwellings. With council
supporting State Government’s 20minute sustainable suburbs, where people can access most of
their needs/services within walking distance and reduce their reliance on cars, it makes sense to
allocate money to maintain and upgrade the Pascoe Vale outdoor Pool. Otherwise, residents will
have to drive to other pools, which are already overcrowded and have restricted parking. It will
mostly disadvantage women, especially mothers and their children who are the main users of this
pool. It took 12years and considerable agitation by Pascoe Vale residents to have council establish a
pool, starting from 1929 until it was opened in 1941. Many groups were involved and a committee
was established, who went to a lot of trouble inspecting established pools at the time. Having
obtained a grant from the Unemployment Relief Council, the pool was built by the employed as part
of the Council’s Relief Works Program. UPGRADE PASCOE VALE SWIMMING POOL On Wednesday
14th June 2017, a small group of residents participated in a focused discussion group on Aquatic and
Leisure Facilities, including Pascoe Vale Outdoor Pool. It was mentioned that the shell of the Pascoe
Vale outdoor pool is in better condition and was built solidly, compared to other pools that are
already showing signs of concrete cancer. However, tiles need replacing, pipes are leaking and the
pump is nearing its use by date. Residents also requested that it be properly solar heated and that a
moveable fence be installed on the Northern lawn facing Prospect Street. Many of us were told
council would do this at a Community Meeting on the Pascoe Vale Community Centre held April
2013. This proposed movable fence is also mentioned in Council Meeting 12 February 2014
(DSD1/14 PASCOE VALE COMMUNITY FACILITY UPDATE — D14/12459), DCI19/13 PASCOE VALE
OCMMUNITY FACILITY (D13/61015), DSD37/11 SUSSEX NEIGHBOURHOOD HOUSE RELOCATION
CONCEPT AND CONST PLANS (D11/194181) AND Trim D13/129034. During the summer many cars
parked on this area of lawn, so cars were enjoying the shade and not the swimmers. | kindly request
that council allocate money in the 2017/2018 budget for the above upgrades. Residents were told at
the community meeting, that one of the purposes of building the Pascoe Vale Community Centre on
Rogers Memorial Reserve was to populate the area and cross promote both facilities. With a new
facility, the pool needs to be modernised, enhanced and upgraded. The area has seen an increase in
population, as evidenced by our local school that has gone from 2 prep grades to 5. Three double
roomed portables had to be installed that have encroached on the playground. Also we are in a
designated activity centre where council has encouraged medium to high dwellings. With council
supporting State Government’s 20minute sustainable suburbs, where people can access most of
their needs/services within walking distance and reduce their reliance on cars, it makes sense to
allocate money to maintain and upgrade the Pascoe Vale outdoor Pool. Otherwise, residents will
have to drive to other pools, which are already overcrowded and have restricted parking. It will
mostly disadvantage women, especially mothers and their children who are the main users of this
pool. It took 12years and considerable agitation by Pascoe Vale residents to have council establish a
pool, starting from 1929 until it was opened in 1941. Many groups were involved and a committee
was established, who went to a lot of trouble inspecting established pools at the time. Having
obtained a grant from the Unemployment Relief Council, the pool was built by the employed as part
of the Council’s Relief Works Program. UPGRADE PASCOE VALE SWIMMING POOL On Wednesday
14th June 2017, a small group of residents participated in a focused discussion group on Aquatic and
Leisure Facilities, including Pascoe Vale Outdoor Pool. It was mentioned that the shell of the Pascoe




[image: image104.jpg]Vale outdoor pool is in better condition and was built solidly, compared to other pools that are
already showing signs of concrete cancer. However, tiles need replacing, pipes are leaking and the
pump is nearing its use by date. Residents also requested that it be properly solar heated and that a
moveable fence be installed on the Northern lawn facing Prospect Street. Many of us were told
council would do this at a Community Meeting on the Pascoe Vale Community Centre held April
2013. This proposed movable fence is also mentioned in Council Meeting 12 February 2014
(DSD1/14 PASCOE VALE COMMUNITY FACILITY UPDATE — D14/12459), DCI19/13 PASCOE VALE
OCMMUNITY FACILITY (D13/61015), DSD37/11 SUSSEX NEIGHBOURHOOD HOUSE RELOCATION
CONCEPT AND CONST PLANS (D11/194181) AND Trim D13/129034. During the summer many cars
parked on this area of lawn, so cars were enjoying the shade and not the swimmers. | kindly request
that council allocate money in the 2017/2018 budget for the above upgrades. Residents were told at
the community meeting, that one of the purposes of building the Pascoe Vale Community Centre on
Rogers Memorial Reserve was to populate the area and cross promote both facilities. With a new
facility, the pool needs to be modernised, enhanced and upgraded. The area has seen an increase in
population, as evidenced by our local school that has gone from 2 prep grades to 5. Three double
roomed portables had to be installed that have encroached on the playground. Also we are in a
designated activity centre where council has encouraged medium to high dwellings. With council
supporting State Government’s 20minute sustainable suburbs, where people can access most of
their needs/services within walking distance and reduce their reliance on cars, it makes sense to
allocate money to maintain and upgrade the Pascoe Vale outdoor Pool. Otherwise, residents will
have to drive to other pools, which are already overcrowded and have restricted parking. It will
mostly disadvantage women, especially mothers and their children who are the main users of this
pool. It took 12years and considerable agitation by Pascoe Vale residents to have council establish a
pool, starting from 1929 until it was opened in 1941. Many groups were involved and a committee
was established, who went to a lot of trouble inspecting established pools at the time. Having
obtained a grant from the Unemployment Relief Council, the pool was built by the employed as part
of the Council’s Relief Works Program. UPGRADE PASCOE VALE SWIMMING POOL On Wednesday
14th June 2017, a small group of residents participated in a focused discussion group on Aquatic and
Leisure Facilities, including Pascoe Vale Outdoor Pool. It was mentioned that the shell of the Pascoe
Vale outdoor pool is in better condition and was built solidly, compared to other pools that are
already showing signs of concrete cancer. However, tiles need replacing, pipes are leaking and the
pump is nearing its use by date. Residents also requested that it be properly solar heated and that a
moveable fence be installed on the Northern lawn facing Prospect Street. Many of us were told
council would do this at a Community Meeting on the Pascoe Vale Community Centre held April
2013. This proposed movable fence is also mentioned in Council Meeting 12 February 2014
(DSD1/14 PASCOE VALE COMMUNITY FACILITY UPDATE — D14/12459), DCI19/13 PASCOE VALE
OCMMUNITY FACILITY (D13/61015), DSD37/11 SUSSEX NEIGHBOURHOOD HOUSE RELOCATION
CONCEPT AND CONST PLANS (D11/194181) AND Trim D13/129034. During the summer many cars
parked on this area of lawn, so cars were enjoying the shade and not the swimmers. | kindly request
that council allocate money in the 2017/2018 budget for the above upgrades. Residents were told at
the community meeting, that one of the purposes of building the Pascoe Vale Community Centre on
Rogers Memorial Reserve was to populate the area and cross promote both facilities. With a new
facility, the pool needs to be modernised, enhanced and upgraded. The area has seen an increase in
population, as evidenced by our local school that has gone from 2 prep grades to 5. Three double
roomed portables had to be installed that have encroached on the playground. Also we are in a
designated activity centre where council has encouraged medium to high dwellings. With council
supporting State Government’s 20minute sustainable suburbs, where people can access most of
their needs/services within walking distance and reduce their reliance on cars, it makes sense to
allocate money to maintain and upgrade the Pascoe Vale outdoor Pool. Otherwise, residents will
have to drive to other pools, which are already overcrowded and have restricted parking. It will
mostly disadvantage women, especially mothers and their children who are the main users of this




[image: image105.jpg]pool. It took 12years and considerable agitation by Pascoe Vale residents to have council establish a
pool, starting from 1929 until it was opened in 1941. Many groups were involved and a committee
was established, who went to a lot of trouble inspecting established pools at the time. Having
obtained a grant from the Unemployment Relief Council, the pool was built by the employed as part
of the Council’s Relief Works Program. UPGRADE PASCOE VALE SWIMMING POOL On Wednesday
14th June 2017, a small group of residents participated in a focused discussion group on Aquatic and
Leisure Facilities, including Pascoe Vale Outdoor Pool. It was mentioned that the shell of the Pascoe
Vale outdoor pool is in better condition and was built solidly, compared to other pools that are
already showing signs of concrete cancer. However, tiles need replacing, pipes are leaking and the
pump is nearing its use by date. Residents also requested that it be properly solar heated and that a
moveable fence be installed on the Northern lawn facing Prospect Street. Many of us were told
council would do this at a Community Meeting on the Pascoe Vale Community Centre held April
2013. This proposed movable fence is also mentioned in Council Meeting 12 February 2014
(DSD1/14 PASCOE VALE COMMUNITY FACILITY UPDATE — D14/12459), DCI19/13 PASCOE VALE
OCMMUNITY FACILITY (D13/61015), DSD37/11 SUSSEX NEIGHBOURHOOD HOUSE RELOCATION
CONCEPT AND CONST PLANS (D11/194181) AND Trim D13/129034. During the summer many cars
parked on this area of lawn, so cars were enjoying the shade and not the swimmers. | kindly request
that council allocate money in the 2017/2018 budget for the above upgrades. Residents were told at
the community meeting, that one of the purposes of building the Pascoe Vale Community Centre on
Rogers Memorial Reserve was to populate the area and cross promote both facilities. With a new
facility, the pool needs to be modernised, enhanced and upgraded. The area has seen an increase in
population, as evidenced by our local school that has gone from 2 prep grades to 5. Three double
roomed portables had to be installed that have encroached on the playground. Also we are in a
designated activity centre where council has encouraged medium to high dwellings. With council
supporting State Government’s 20minute sustainable suburbs, where people can access most of
their needs/services within walking distance and reduce their reliance on cars, it makes sense to
allocate money to maintain and upgrade the Pascoe Vale outdoor Pool. Otherwise, residents will
have to drive to other pools, which are already overcrowded and have restricted parking. It will
mostly disadvantage women, especially mothers and their children who are the main users of this
pool. It took 12years and considerable agitation by Pascoe Vale residents to have council establish a
pool, starting from 1929 until it was opened in 1941. Many groups were involved and a committee
was established, who went to a lot of trouble inspecting established pools at the time. Having
obtained a grant from the Unemployment Relief Council, the pool was built by the employed as part
of the Council’s Relief Works Program.

Council Meeting: Yes




[image: image106.jpg]From? Merecd(h chM/V(OK 23l Juya
— AWKW ,,2550 P
Fawkner Community House Submission to th,
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Fawkner Community House is writing to request an allocation of funds from the
2017-2018 Moreland Council Budget to continue the social cohesion work that
Fawkner Community House has been undertaking in partnership with Moreland
Council since September 2015.

Background

At its meeting on the 10" of May 2017 Moreland Councillors acknowledged the
importance of this work and the partnership arrangement between Council and
Fawkner Community House in building social and economic cohesion within
Fawkner, as well as the need to improve social and economic inclusion of
marginalized groups across the whole of Moreland’s north. It also stressed the
importance of maintaining, and building on, the momentum of the Fawkner
Community House/Moreland Council Social Cohesion program in Fawkner, given
that funding for the program ceased in December 2016.

Council’s commitment to fund social cohesion work across the
northern end of Moreland

The meeting therefore passed a resolution (NOM24/17) to “support the proposal
to partner with Fawkner Community House to develop a social and economic
inclusion project in Melbourne’s northern suburbs and makes an allocation in the
2017-2018 budget.”

Need for program expansion

The Fawkner Community House/Moreland Council social inclusion program in
Fawkner has been identified as a key initiative in building both bridging and
bonding capital within the local area through the provision of culturally
appropriate programs for newly arrived Muslim residents, particularly women, to
build confidence and become involved in the local community; civics education to
enable engagement with decision making processes; the provision of
opportunities for residents to build relationships across the different cultural
groups; the provision of opportunities for unemployed new arrivals to build links
to employers and the development of community leadership skills, advocacy
skills, resilience and constructive strategies for dealing with cultural racism.

However the marginalization of particular groups is not only confined to Fawkner,
but is widespread across Moreland’s north. While the cultural profile of
marginalized groups in Glenroy and Hadfield is different from Fawkner, structural
social and employment exclusion, because of the ‘othering’ of particular cultural
groups, is the same. Marginalized groups in Glenroy and Hadfield include:
Indigenous residents, Islanders, Nepalese refugees, Bhutanese refugees, Syrian
refugees and Iranian and Kurdish asylum seekers. Marginalized groups in
Fawkner include newly arrived Muslim residents from: Pakistan, Bangladesh,
India and Afghanistan.
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House in addressing the barriers to social and economic inclusion and because
Fawkner Community House is the main agency building social cohesion in
Moreland'’s north, the discussion between Fawkner Community House and
Council in respect of further program funding has focused on the need to expand
social inclusion initiatives to the whole northern end of Moreland: Glenroy,
Hadfield and Fawkner. We are therefore proposing to deliver programs across
the three postcode areas.

Fawkner Community House is already working extensively with newly arrived
Syrian refugees living in Glenroy and Glenroy Neighbourhood Learning Centre,
an agency we have been partnering with for over ten years, as well as Itiki
Sporting Club in Glenroy have expressed interest in partnering with us to
implement the program. It is our intention to locate a community development
worker in Glenroy for two days per week and to deliver programs in
Glenroy/Hadfield..

Three year funding

Because of the entrenched nature of social and employment exclusion across
the north of Moreland, our view is that any effective response to the
marginalization of particular groups needs to be long-term. We are therefore
requesting three year funding.

We have developed the following program proposal for consideration, to be
rolled out over three years with the first year's funding to be allocated in the
2017-2018 Budget in line with Council's expressed commitment.

Funding Proposal

Essentially our proposal seeks to address the structural barriers to social
inclusion in Moreland’s north using strength-based methodologies, by bringing
different groups into relationship with each other in order to open up
opportunities for social engagement and employment. Our proposal has a
number of interwoven strands and comprises:

e Setting up personal and employment mentoring relationships
between marginalized residents and volunteers to provide personal
support and linkages to the broader local community, support with resume
writing and interview skills development;

* Providing work placements with local employers in relevant industries in
order to provide local work experience, build employment networks, obtain
local references, break down cultural stereotypes and bridge social capital
between jobseeker and employer groups;

e Job search skills training to assist with resume writing, where to look for
work, developing LinkedIn profiles, writing cover letters, interview skills,
Australian workplace culture, the industrial relations system and OH&S;
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[image: image108.jpg]« Monthly Welcome dinners for marginalized residents, established
residents, mentors, relevant industry representatives, potential employers,
service providers, Council Officers and local representatives to build
relationships across the community, develop linkages between jobseekers
and potential employers, build employment networks, break down cultural
stereotypes and bridge social capital between different groups and
between marginalized residents and services;

« Leadership training with marginalized groups to build community
leadership, advocacy skills, peer leadership skills, mentoring skills and
emotional resilience.

e Civics education and citizenship training with migrant and refugee
groups to enable participation in broader decision making and political
processes and to support residents to meet citizenship requirements.

This model is based on best practice in building bridging and bonding social
capital and, in our work to date in Fawkner, we have had over 1,000 local
participants in our social cohesion initiatives, which is approximately eight per
cent of the Fawkner population.

First year — Costings based on employment of Community
Development Worker for 38 hours per week with administrative
support and overheads costs

The aim of the program during the first year is to continue and build on work
within Fawkner and to build and strengthen relationships with communities,
service providers, employer groups and other key stakeholders in Glenroy and
Hadfield.

Based on our work to date we have set the following targets in relation to the
level of community engagement we expect to achieve.

Fawkner — 24 hours per week of community development work
Employment program

e 60 participating employers;
e 100 mentees:
o 50 mentees to be mentored according to need;
o 45 mentees to obtain employment;
o Two job seeker programs for 36 weeks each targeting different
groups: - 40 participants.

Social mentoring/Welcome dinners

1200 people to participate;

12 Welcome Dinners;

Approximately 120 people attending each dinner;

Service providers, key community members, local political representatives
and social mentors present at each dinner;

LR
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Interfaith events and cross-cultural dialogue incorporated into the
Welcome dinners including: Vesak, Diwali, an Iftar dinner, Eid-ul-Fitr, Eid-
ul-Adha, Christmas and Easter;

* Special dinners to welcome Syrian refugees.

Leadership training

« Two adaptive leadership training courses:
o 25 participants in each course;
o Introduction and advanced courses targeting young people and
adults.

Glenroy/Hadfield — 16 hours per week of community
development work

Building relationships/undertake needs analysis

e Undertake a needs analysis of Glenroy/Hadfield;

* Extensive consultations with marginalized groups, including First Peoples,
Islanders, Nepalese refugees, Bhutanese refugees, Syrian refugees,
Iranian Kurdish asylum seekers;

« Build relationships across the broader local community;

* Consultations and partnership development with service providers.

Social Mentoring/Welcome dinners

e 12 Welcome Dinners — use dinners to build local relationships and

undertake consultations — 800 participants;

Recruit and train 20 social mentors;

Build networking relationships between community and service providers,
local political representatives by having services, Councillors, local
political representative, key community leaders, potential employers and
employment mentors at dinners;

« Interfaith events and cross-cultural dialogue incorporated into the
Welcome dinners including: Vesak, Diwali, an Iftar dinner, Eid-ul-Fitr, Eid-
ul-Adha, Christmas and Easter;

e Dinners to target new arrivals and established communities to build
bridging capital and bonding capital.

Employment Mentoring

Build relationships with local employers;

Recruit 20 employment mentors;

20 employment mentoring arrangements developed;
15 mentees to obtain employment.
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e One adaptive leadership training course to build capacity, confidence and
advocacy skills within marginalized groups:
o 20 participants;
o Introductory course targeting young people and adults.

Budget for first year
Expected Description $
Expenses
Salary Community Development Worker — Neighbourhood | 81,608.00
Houses and Adult Community Education Centres
Collective Agreement 2017 — SCHADS Award Level
7.3, 52 weeks at 38 hours per week @ $41.30 per
hour.
Salary on-costs @ 15 per cent of salary. 12,241.00
Project Financial management, administrative support, 15,000.00
Management resourcing steering committee, staff and project
supervision, workstation, office rental, venue hire for
events, office overheads, program promotion.
Leadership Facilitation costs X 3 courses @ $7,000 per course | 21,000.00
Training
Welcome Catering X 24 dinners @ $500 per dinner 12,000.00
Dinners
Total: 141,850.00

TOTAL EXPECTED EXPENSES: $141,850.00

Second year — Costings based on employment of Community
Development Workers for 48 hours per week with administrative
support and overheads costs

Fawkner — 24 hours per week of community development work
Employment program

e 60 participating employers;
¢ 100 mentees:
o 60 mentees to be mentored according to need;
o 45 mentees to obtain employment;
o Two job seeker programs for 36 weeks each targeting different
groups: - 40 participants.
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1200 people to participate;

12 Welcome Dinners;

Approximately 120 people attending each dinner;

Service providers, key community members, local political representatives
and social mentors present at each dinner;

50 social mentors trained and participating;

e Interfaith events and cross-cultural dialogue incorporated into the
Welcome dinners including: Vesak, Diwali, an Iftar dinner, Eid-ul-Fitr, Eid-
ul-Adha, Christmas and Easter.

e o o 0

Leadership training

« Two adaptive leadership training courses:
o 25 participants in each course;
o Introduction and advanced courses targeting young people and
adults.

Civics education/Citizenship training

e Two courses X 10 weeks:
o 20 participants in each course.

Glenroy/Hadfield — 24 hours per week of community
development work

Employment program

e 60 participating employers;
e 100 mentees:
o 60 mentees to be mentored according to need;
o 45 mentees to obtain employment;
o Two job seeker programs for 36 weeks each targeting different
groups: - 40 participants.

Social mentoring/Welcome dinners

1200 people to participate;

12 Welcome Dinners;

Approximately 120 people attending each dinner;

Service providers, key community members, local political representatives
and social mentors present at each dinner;

50 social mentors participating;

Interfaith events and cross-cultural dialogue incorporated into the
Welcome dinners including: Vesak, Diwali, an Iftar dinner, Eid-ul-Fitr, Eid-
ul-Adha, Christmas and Easter.
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« Two adaptive leadership training courses:
o 25 participants in each course;
o Introduction and advanced courses targeting young people and
adults.
Civics education/Citizenship training

e Two courses X 10 weeks:
o 20 participants in each course.

Budget for second year

Expected Description $
Expenses
Salary Community Development Workers — 108,326.00

Neighbourhood Houses and Adult Community
Education Centres Collective Agreement 2017 —
SCHADS Award Level 7.3, 52 weeks at 48 hours
per week @ $43.40 per hour (estimated)

Salary on-costs @ 15 per cent of salary 16,248.00
Project Financial management, administrative support, 20,000.00
Management resourcing steering committee, staff and project

supervision, workstation, office rental, venue hire for

events, office overheads, program promotion
Leadership Facilitation costs X 4 courses @ $7,500 per course | 30,000.00
Training
Welcome Catering X 24 dinners @ $700 per dinner 16,800.00
Dinners

Total: 191,374.00

TOTAL EXPECTED EXPENSES: $191,374.00

Third year — Costings based on employment of Community
Development Workers for 60 hours per week with administrative
support and overheads costs

Fawkner — 30 hours per week of community development work
Employment program

« 70 participating employers;
* 130 mentees:
o 70 mentees to be mentored according to need;
o 60 mentees to obtain employment;
o Three job seeker programs for 36 weeks each targeting different
groups: - 60 participants.
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1500 people to participate;

12 Welcome dinners in Fawkner;

Approximately 150 people attending each dinner;

Service providers, key community members, local political representatives
and social mentors present at each dinner;

60 social mentors trained and participating in program;

« Interfaith events and cross-cultural dialogue incorporated into the
Welcome dinners including: Vesak, Diwali, an Iftar dinner, Eid-ul-Fitr, Eid-
ul-Adha, Christmas and Easter.

.

Leadership training

e Three adaptive leadership training courses:
o 25 participants in each course;
o Introductory, Level 2 and advanced courses targeting young people
and adults.

Civics education/Citizenship training

e Two courses X 10 weeks:
o 20 participants in each course.

Glenroy/Hadfield — 30 hours per week of community
development work

Employment program

e 70 participating employers;
e 120 mentees:
o 70 mentees to be mentored according to need;
o 55 mentees to obtain employment;
o Three job seeker programs for 36 weeks each targeting different
groups: - 60 participants

Social mentoring/Welcome dinners

1500 people to participate;

12 Welcome dinners in Fawkner;

Approximately 150 people attending each dinner;

Service providers, key community members, local political representatives
and social mentors present at each dinner;

60 social mentors trained and participating in program;

* |Interfaith events and cross-cultural dialogue incorporated into the
Welcome dinners including: Vesak, Diwali, an Iftar dinner, Eid-ul-Fitr, Eid-
ul-Adha, Christmas and Easter.
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e Three adaptive leadership training courses:
o 25 participants in each course;
o Introductory, Level 2 and advanced courses targeting young people
and adults.

Civics education/Citizenship training

e Two courses X 10 weeks:
o 20 participants in each course.

Budget for third year
Expected Description $
Expenses N
Salary Project Co-ordinators — Neighbourhood Houses and | 142,178.00
Adult Community Education Centres Collective
Agreement 2017 — SCHADS Award Level 7.3, 52
weeks at 60 hours per week @ $45.57 per hour
(estimated)
Salary on-costs @ 15 per cent of salary 21,326.00
Project Financial management, administrative support, 25,000.00
Management resourcing steering committee, staff and project
supervision, workstation, office rental, venue hire for
events, office overheads, program promotion
Leadership Facilitation costs , 6 courses @ $7,500 per course 45,000.00
Training
Welcome Catering X 24 dinners @ $750 per dinner 18,000.00
Dinners
Total: 251,504.00

TOTAL EXPECTED EXPENSES: $251,504.00

NB: Under the Fair Work Australia Equal Remuneration Decision 2012 workers
under the SCHADS Award are entitled to a minimum 5 per cent pay
increase until December 2018, followed by a minum 3 per cent pay
increase thereafter under the NHACE Ccollective Agreement 2017.

The cost of job seeker training, civics education and citizenship training
will be met by Fawkner Community House.

While the cost of office space and events venues in Fawkner will be met
by Fawkner Community House, we are expecting to pay rental costs to
locate a worker in Glenroy and to pay for venue hire for events and
program delivery.
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1. Outcomes of the Fawkner Social Cohesion Project

September 2015 - December 2016

Employment Mentoring Program

50 employers participated in program. This included but was not confined to:

10 employers attended training sessions;

30 employers attended Welcome dinners;

10 employers waiting on mentee placement;
30 employers actively engaged in the program.

40 mentees participated in the program:

30 mentees mentored in a range of ways in response to their needs;
25 mentees successfully obtained employment. Industries in which
participants obtained employment included: pharmacies, environmental
science, engineering, teaching, tool making, urban planning and
hospitality;

12 mentees attended a job seeking course.

Social Mentoring Program

900 people participated in the program. This included:

12 Welcome dinners held;

120 -150 people attending each dinner;

40 service providers and key community leaders participated in dinners;
30 social mentors participated;

Important interfaith celebrations were held including: an Ifta dinner, Eid-ul-
Adha, Divali and Christmas;

At least 10 social mentors attended every dinner to ensure that everyone
was engaged socially;

Other marginalized groups, including Yooralla participants, were included
in the dinners.

A number of employment mentoring relationships were formed from
meetings at the Welcome dinners.

Leadership Training Program

21 participants attended 3 day course;
Ages ranged from 16 — 45 years.
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It is important to note that the project had other outcomes that were not
specifically related to employment inclusion. Some of these outcomes point to
the project's success in building a stronger sense of belonging to the local
community. These outcomes included:

. 5 participants choosing to move into further study, one being eligible for
the course she chose only because her employment mentor offered her a
work placement, which was a compulsory component of the course;

. 3 participants choosing to move into voluntary work that required formal
applications and interviews;

. 1 participant in the leadership training course gaining the skills and
confidence to set up women'’s bicycle training;

. 20 participants in the Welcome dinners became volunteers for the

Welcome dinners, helping with food preparation, food service and as
social mentors;

. At least 40 project participants became politically engaged, within both
their cultural groups and the broader local community, in the 2016 Federal
and Moreland Council elections. At least 150 project participants
participated in election related events, such as dinners and candidate
forums.

Building relationships with employers

It is important to note that, while Fawkner Community House had very strong and
long-standing relationships with local newly arrived communities at the
commencement of the project, the Fawkner Social Inclusion Project was the first
time that the Community House has ever worked with employer groups. This
meant that a large part of the project comprised relationship building with
employers and employment mentors. Obviously the need to develop
relationships, from scratch, with all the employers who participated in the project
limited the project’s scope in relation to the level of employment support that
could be provided.

However, given the project’s success in developing a strong, and growing,
network of employers who have been, or wish to become, active participants in
our employment support work, we expect, in the next phase of the program, to
be able to place a much larger group of unemployed new arrivals into mentoring
relationships and internships.

2: Watch the Fawkner Community House Social
Cohesion Project on Youtube

Fawkner Community House has made a short video on the Social Cohesion
project, which has been uploaded to Youtube. Thie link to the video is below:

https://www.youtube.com/watch?v=GvQqj WjS6Ps
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