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Council AGENDA

Wednesday 10 May 2017
Commencing 7 pm 
Council Chamber, Moreland Civic Centre, 90 Bell Street, Coburg
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This is the Agenda for the Council meeting.
For assistance with any of the agenda items,
please telephone 9240 1111.
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INFORMATION ABOUT COUNCIL MEETINGS
Moreland City Council encourages its citizens to participate in the local government of Moreland.  Accordingly, these notes have been developed to help citizens better understand Council meetings.  All meetings are conducted in accordance with Council’s Meeting Procedure Local Law.

WELCOME The Mayor, who chairs the meeting, formally opens the meeting, delivers an acknowledgement of country and welcomes all present. This Council meeting will be recorded and webstreamed live to Council’s website. This recording will also be available as Video on Demand. Although every care is taken to maintain privacy, gallery attendees are advised they may be recorded.
APOLOGIES Where a Councillor is not present, his/her absence is noted in the Minutes of the meeting.

DECLARATION OF INTERESTS AND/OR CONFLICT OF INTERESTS Under the Local Government Act 1989, a Councillor has a duty to disclose any direct or indirect pecuniary (financial) interest, s/he may have in any matter to be considered by Council that evening.

CONFIRMATION OF MINUTES The minutes of the previous meeting are placed before Council to confirm the accuracy and completeness of the record.

PETITIONS Council receives petitions from citizens on various issues.  Any petitions received since the previous Council meeting are tabled at the meeting and the matter referred to the appropriate Council Director for consideration.

REPORTS FROM COMMITTEE TO COUNCIL Council considers reports from Committees that Councillors represent Council on.

QUESTION TIME This is an opportunity (30 minutes), for citizens of Moreland to raise questions with Councillors.

“ON NOTICE” ITEMS FROM PREVIOUS COUNCIL MEETING Items raised during Question Time at the previous Council meeting that were not able to be answered are responded to.
REPORTS BY MAYOR AND COUNCILLORS A report of activities from Councillors to advise of events, meetings and other functions they have attended between Council meetings.
COUNCIL REPORTS Detailed reports prepared by Council’s Administration are considered by Councillors and a Council position is adopted on the matters considered.  The Mayor can invite firstly Councillors, secondly Officers, and then citizens in attendance to identify Council reports which should be given priority by the meeting and considered in the early part of the meeting.
NOTICES OF MOTION A motion which has been submitted to the Chief Executive Officer no later than 12 pm (noon) ten (10) days prior to the meeting which is intended to be included in the agenda.  The motion should outline the policy, financial and resourcing implications.
GENERAL BUSINESS An item of general business relates to business that calls for the presentation of a report to a subsequent meeting in line with particular requirements.
NOTICE OF RESCISSION A Councillor may propose a motion to rescind a resolution of the Council, provided the previous resolution has not been acted on, and a notice is delivered to the authorised officer setting out the resolution to be rescinded and the meeting and date when the resolution was carried.  For a decision of the Council to be rescinded, the motion for rescission must be carried by a majority of the votes cast.  If a motion for rescission is lost, a similar motion may not be put before the Council for at least one month from the date it was last lost, unless the Council resolves that the notice of motion be re-listed at a future meeting.  If a motion for rescission is not moved at the meeting for which it is listed, it lapses.  A motion for rescission listed on a meeting agenda may be moved by any Councillor present but may not be amended.

URGENT BUSINESS The Chief Executive Officer or Councillors, with the approval of the meeting, may submit items of Urgent Business (being a matter not listed on the agenda) but requiring a prompt decision by Council.

CONFIDENTIAL BUSINESS Whilst all Council and Committee meetings of Council are open to its citizens, Council has the power under the Local Government Act to close its meeting to the general public in certain circumstances which are noted where appropriate on the Council Agenda.  Where this occurs, members of the public leave the Council Chamber or Meeting room while the matter is being discussed.

CLOSE OF MEETING The Mayor will formally close the meeting and thank all present.

NEXT MEETING DATE The next Council meeting will be held on Wednesday 14 June 2017 commencing at 7 pm, in the Council Chamber, Moreland Civic Centre, 90 Bell Street, Coburg.
1.
WELCOME

2.
APOLOGIES    
3.
DECLARATION OF INTERESTS AND/OR CONFLICT OF INTERESTS
4.
CONFIRMATION OF MINUTES 
The minutes of the Council Meeting held on 12 April 2017 be confirmed.
5.
Petitions
PET13/17
Objection to opening of Bridges Avenue, Merlynston Linear Park link (D17/128100)
6 
6.
Reports from Committee to Council
RCC13/17
Moreland Libraries Advisory Committee MorLAC minutes 21 February 2017 (D17/110120)
8
RCC14/17
Moreland Arts Board Meeting - 18 April 2017 (D17/132489)
15  
7.
QUESTION TIME

8.
On Notice Items from Previous Council Meeting
Nil. 
9.
REPORTS BY MAYOR AND COUNCILLORS
10.
COUNCIL REPORTS
Planning and Economic Development
DED33/17
City Development Activity Report - March Quarter 2017 (D17/110179)
19
DED34/17
Plan Melbourne 2017-2050 - The Updated Metropolitan Melbourne Planning Strategy (D17/122419)
43 
Organisation Development
EMOD3/17
Council Action Plan 2016-2017 Performance Report - Third Quarter 1st January to 31st March 2017 (D17/117069)
56
EMOD4/17
Audit and Risk Management Committee  (D17/135305)
104 
Corporate Services
DCS22/17
Council Meeting Dates 2017 (D17/135942)
123
DCS23/17
Review and Determination of Mayoral and Councillor Allowances for the Next Four Financial Years (D17/130404)
125
DCS24/17
Assembly of Councillors Record 1 March 2017 to 31 March 2017 (D17/17444)
127
DCS25/17
Financial Management Report - For the Period Ended 31 March 2017 (D17/126825)
132
DCS26/17
Proposed Land Swap with Darul Ulum College of Victoria - Evans Reserve Fawkner (D17/97541)
144 
City Infrastructure
DCI22/17
Bicycle Strategy Implementation (D17/106781)
149
DCI23/17
Moreland Graffiti Strategy 2017 - 2021 (D17/127223)
189
DCI24/17
Traffic Generation from the East Brunswick Village Planning Application and impacts on the East Brunswick Shimmy Bike Route   (D17/140086)
228
DCI25/17
Public Place Recycling Collection (D17/140029)
235
DCI26/17
Status of the Merlynston Linear Park Upgrade Project and Bridges Avenue link (D17/110465)
239 
Social Development
DSD13/17
Moreland Food System Strategy (D17/97659)
243
DSD14/17
Active Moreland Aquatic and Leisure Services, fees and charges policy (D17/87354)
300  

11.
Notices of Motion
NOM20/17
State Government Public Housing Redevelopment (D17/141045)
321
NOM21/17
Zoning and Planning - Request for Immediate Action by the Minister for Planning (D17/109464)
323
NOM22/17
Public Toilet Access in Coburg (D17/141120)
326
NOM23/17
Social and Economic Cohesion in Moreland’s Northern Suburbs (D17/141138)
328
NOM24/17
Acknowledgement of the Legacy of Coburg Athlete, Peter Norman (D17/141154)
330
NOM25/17
Reduced Tram Services for Moreland - Routes 1, 8, 19 and 55 (D17/141165)
331  

12.
GENERAL BUSINESS

13.
Notice of Rescission
Nil. 

14.
URGENT BUSINESS REPORTS  

15.
CONFIDENTIAL BUSINESS

DED35/17
Proposed Sale of Land (D17/136059)
Pursuant to section 89(2) of the Local Government Act 1989 this confidential report will not be publicly disclosed because it relates to (d) contractual matters; and  (f) legal advice.
DED36/17
Legal advice in relation to a VCAT matter (D17/136073)
Pursuant to section 89(2) of the Local Government Act 1989 this confidential report will not be publicly disclosed because it relates to (e) proposed developments.   

PET13/17
Objection to opening of Bridges Avenue, Merlynston Linear Park link (D17/128100)        
A petition (Attachment 1), has been received containing 17 signatures requesting Council to refrain from the opening of Bridges Avenue, Merlynston as part of the Merlynston Creek Linear Park Development.

	Recommendation

Council resolve:

1.
The petition be received and noted.

2.
The petition be referred to the Director City Infrastructure for consideration.

3.
Any proposed action is emailed to all Ward Councillors and Councillors Responsible for Sustainability, Transport, Climate Change and Water, allowing 7 clear days for Councillor feedback.

4.
The first named signatory to the petition be advised of this action.




Attachment/s

	1 
	Petition objecting to Bridges Avenue connection Merlynston Linear Park
	D17/128087
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RCC13/17
Moreland Libraries Advisory Committee MorLAC minutes 21 February 2017 (D17/110120)        
The minutes of the Moreland Libraries Advisory Committee (MorLAC) meeting held on 21 February 2017 are provided for Council’s information.

Key Items Discussed:


2015 2016 Library Annual Report

Initiatives in Multicultural Library Services

Digital Services
	Recommendation

The report from Committee to Council be received and noted.




Attachment/s

	1 
	Moreland Libraries Advisory Committee (MorLAC) Minutes 21 February 2017 
	D17/110108
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MORELAND LIBRARIES ADVISORY COMMITTEE

Minutes of the meeting held on Tuesday 21 February 2017
at the Coburg Library

The meeting commenced at 6.32 pm

Present: Brian Kays (elected Chair), Cr. Mark Riley, Ruth Baxter, Mary Dalmau,
Tessa Keegel, Anna Kurnuszko, Malcolm Mcllvena, Kathleen Matthews-Ward
Joy Villalino, Genimaree Panozzo (Manager Cultural Development), Rita Hardy
(Team Leader Glenroy/Fawkner Libraries and Multicultural Services)

1. Apologies
Wendy Quihampton (Unit Manager Library Strategy and Development)
2. Confirmation of minutes of meeting held on 19 December 2016

Moved Anna Kurnuszko, Seconded Malcolm Mcllvena
Carried

3. 2015 2016 Library Annual Report (circulated with the agenda)

Genimaree Panozzo gave a presentation on highlights of the 2015 2016 Library
Annual Report. The presentation had been prepared by Wendy Quihampton who
was unfortunately unable to attend the meeting.

The Committee suggested that the library work with Council’s Communication
unit to post the presentation on the website as a snapshot of the annual report
would be more likely to be read than the full version.

The Committee commended the work carried out by the library service the
previous year, including the comment that the diversity of programs, activities and
services for the community was “jaw dropping”. Another comment related to the
positive impact that libraries have in reducing social isolation.

Ruth Baxter told the Committee that someone in a wheelchair had told her how
wonderful it was that the Moreland libraries have recharge stations for
wheelchairs which she often uses. It allows her to feel less limited when she goes
out.
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Initiatives in Multicultural Library Services

Rita Hardy, Team Leader Glenroy/Fawkner Libraries and Multicultural Services,
gave an overview of initiatives in the area of multicultural library services. Rita
Hardy also distributed a list of New Arrivals to Moreland by country of birth from 1
January 2016 to 31 December 2016 and a paper containing data statistics on
Moreland’s collections in community languages.

Key points included:

Increase in people arriving from India, Pakistan and Syria to Moreland. The
library already holds language collections for all of these groups.

Languages other than English (LOTE) book selection days have been well
attended by library users. These events are where a Melbourne based
bookseller brings a range of LOTE materials to the library and library users
can select items they believe the library should purchase for the library
collections. These events are also attended by staff with the relevant
language skills, or in the case of Urdu, by the Urdu library ambassador.

In 2016 Urdu storytime sessions were first introduced at the Fawkner library.
The sessions are run by the library's Urdu Ambassador.

A weekly English Conversation class based around themes was held at the
Glenroy Library in 2016 with an average of 15 participants. Most people
attend to practice their English and the group is split up according to their
English proficiency. Due to the success of the program at Glenroy, sessions
will be introduced at the Coburg and Brunswick libraries in 2017.

Many events celebrating cultural diversity are held and are very popular eg.
the recent Chinese New Year celebration at the Brunswick Library with a
dance group and new books on display, a talk in Greek by Effy Alexakis
who wrote the book Greek Cafes and Milkbars of Australia, and Italian
preserving techniques. Last year the Coburg Traders Association sponsored
a free Lebanese cooking demonstration and talk at the Coburg library.

In regards to marketing, all CALD programs events are advertised in
multicultural media such as community radio and newspaper. Flyers are
distributed beyond the library, including to community groups and to other
areas of Council such as the Bob Hawke Centre. The Multicultural Library
Services Team also visit and give talks to different community groups every
month to promote the library service.

Moreland libraries was fortunate to obtain a grant to hold internet classes for
senior ltalians as part of the Victorian Tech Savvy Seniors. This program is a
partnership between the Department of Health and Human Services (DHHS),
Telstra Corporation and the Public Libraries Victoria Network. Program
funding is provided by DHHS and Telstra. The program is designed to
develop people’s skills to use technology for socializing, accessing important
services or conducting personal business. The grant has paid for an Italian
interpreter and teacher to run sessions at all five Moreland libraries. All study
notes have been translated and there is access to free online educational
training resources and self-teach videos available for loan through the library.




[image: image5.jpg]Suggestions or comments made by the Committee in response to Rita’s report on
initiatives in multicultural services included:

e General awe at the breadth of services and activities.

e Book selection by the community is empowering and also gives them an
opportunity to directly influence how their rates money is spent

e The programs foster social connection

e Good regarding diversity conversation classes. Suggestion that an early
evening class may perhaps attract a different audience.

Rita also briefed the Committee on the complex and challenging issues facing
culturally and linguistic diverse (CALD) communities regarding digital literacy. With
the move by various government agencies, including Centrelink, and other areas to
online applications and registrations and the removal of hard copy print versions,
people are usually referred to the library to access computers and receive
assistance. However the library is not resourced to do this on such a wide scale. It is
yet another unfortunate example of cost shifting. The library is not resourced to assist
the many individuals who have never used a computer before, or have little digital
literacy, to complete these forms. This situation is dire enough for English speakers
but is exacerbated even further for someone for whom English is not their first
language.

Although the library holds many digital literacy sessions for people to learn how to
use computers, it cannot deal with the huge influx of people requiring assistance to
complete online or e-government forms. There are also the confidentiality and liability
issues that staff cannot fill in forms that are confidential and require access to
peoples banking details or personal information.

There will be an increasing emphasis on bridging the digital divide and digital literacy
for our CALD communities over the next few years. This year’s seminar for Public
Libraries of Victoria Network of Multicultural Services will be on Digital Literacy and
Inclusion for CALD communities whilst also examining the role of the public libraries
in this space.

Genimaree Panozzo added that the issue of Public libraries and e-government is a
“wicked problem” being experienced by all Victoria Public Libraries. All libraries are
struggling with the huge and unmanageable time demands of people with little or no
digital literacy skills being referred to libraries by government agencies — government
agencies who had previously provided hard copy forms and assistance. Libraries are
also grappling with the serious insurance and liability implications for them if staff
assist people in filling in forms in reference to financial and/or personal information
which can implicate them if any inadvertent errors or inaccurate information is given
that result in serious consequences.

Genimaree Panozzo said a project paper had been developed by a small group of
staff across Victorian Public Libraries examining ways to address the problem. She
said she would circulate the paper at the next Committee meetings.




[image: image6.jpg]Suggestions, comments and a motion made by the Committee in response to issues
regarding digital literacy and the increased pressure on libraries due to government
agencies, and other agencies, moving to online forms and registrations included:

Motion:

This committee calls on Council to advocate to all levels of Government to reduce
barriers which may exist to persons submitting forms online to Government
Departments.

Moved Mary Dalmau, Seconded Joy Villalino
Carried

e The Committee was generally critical of the cost shifting that had occurred
from government agencies to libraries

e Cr Mark Riley said more people watching the film “I Daniel Blake” would make
people better understand the obstacles faced by people with limited or no
digital literacy by the e-government issue

e Ruth Baxter said Melbourne University have printed blank copies of forms that
are the most commonly requested and suggested Moreland could do the
same so that people could complete the hard copy with the assistance of a
bilingual family member or friend, and then transfer the information online

e Kathleen Matthews-Ward commented that libraries are seen as trustworthy
and could there be a program where assistance was given on a fee basis.

e Cr Mark Riley asked about using volunteers to assist people with online
forms, including Seniors potentially COTA. He said he had sent an email
regarding the issue to Cr Annalivia Carli Hannan who has the Councillor
Portfolio responsibility for Seniors. Genimaree Panozzo added that the library
operated volunteer peer Internet sessions for Seniors

e Mary Dalmau asked what other libraries were doing and if we could learn from
them

« Ruth Baxter suggested running online training groups of eg. five which could
have a ripple effect beyond classes.

e Joy Villalino suggested lending IPADs to assist people in improving their
digital literacy skills. Genimaree Panozzo said this was an action in the
Library Strategy. Kathleen Mathews-Ward suggested that IPADs might be
available from Neighbourhood Houses

The discussion on the subject was animated but the Chair had to stop the discussion
due to time constraints. The Committee requested that the topic be placed again on
the next agenda.

5. Action Plan from feedback from MorLAC members (circulated with the
agenda)

Deferred to next meeting due to lack of time
6. Other Business

6.1 Update on building works at the Fawkner and Coburg Libraries
Genimaree Panozzo and Rita Hardy briefed the Committee that works at the
Fawkner Library had commenced in February. The works will include
installation of a new ceiling, repairs to the roof, internal painting, making the
external ramp DDA compliant, and other minor works. Works to extend the
Local History Room at the Coburg Library had been completed.
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6.3

6.4

6.5

6.6

Update on the Collection for Readers with Dyslexia

Genimaree Panozzo briefed the Committee that the launch of the Collection
for Readers with Dyslexia would take place at a date to be confirmed in
March. There will be collections at both the Coburg and Glenroy libraries.
The Committee was asked for their input for at which library they would like
to see the collection launched. There was general agreement that the
Glenroy Library was the preference for the main launch but with a smaller
event to be held at the Coburg Library as well to mark this important
collection which is the first of its kind in Victoria.

Update on messages back to the community regarding the 2016 Library
User Satisfaction Survey.

Genimaree Panozzo reported that Wendy Quihampton was working with
Council'’s Communications unit to use key messages from the 2016 Library
User Satisfaction Survey in an infographics format.

IPADs for Loan

Following on from the earlier point made by Joy Villalino that the library
make IPADs available for loan, Genimaree Panozzo said that this initiative
was an action in the Library Strategy but it hadn’t been actioned due to
security concerns and the high risk of theft of IPADs. She asked the
Committee their view given that the IPADs would be expensive items paid
from rate-payers money. The Committee suggested seeking sponsorship
funding for the items but if that wasn't successful, to go ahead and purchase
the items and trial them.

Potential Glenroy Meeting Room

Kathleen Mathews-Ward raised the issue of no community meeting rooms
being available in Glenroy. She mentioned the possibility of the small room
at the Glenroy Senior Citizens Centre being made into a community meeting
room that is managed by Council, as per other meeting rooms in Moreland.
She said the room would hold about 15 people

The Committee voiced their concerns at the lack of availability of any
community meeting rooms in the Glenroy area and requested that this issue
be raised at the Council level, using the MorLAC minutes to Council as a
vehicle to flag this issue.

Motion

This Committee respectfully requests that Council explore the possibility of
allowing the use of the small room at the Glenroy Senior Citizens Centre for
the purpose of a public meeting room after hours.

Moved Kathleen Mathews-Ward, Seconded Anna Kurnuszko
Carried

Malcolm Mcllvena raised the issue that the State Library of Victoria would no
longer be hosting Picture Victoria and that the Coburg Historical Society
would need to work out a way of putting its 3,000 historical photographs
somewhere else. Ruth Baxter suggested Flickr and suggested a letter be
sent to the State Library of Victoria requesting that they do this for the
Coburg Historical Society. Malcolm Mcllvena said he had spoken to Wendy
Quihampton about the photographs and she was going to look into the




[image: image8.jpg]issue. Genimaree Panozzo said she would follow up with Wendy
Quihampton and ask her to report back at the next Committee meeting.

The meeting finished at 7:56 pm

Next meeting: Tuesday 16 May 2017




RCC14/17
Moreland Arts Board Meeting - 18 April 2017 (D17/132489)        
The minutes of the Moreland Arts Board meeting held on 18 April 2017 are provided for Council’s information.

Key Items Discussed:


Creative Spaces in Moreland

Celebrating Place Grants

Moreland Art Collection donations and potential acquisition
	Recommendations

1. 
The report from Committee to Council be received and noted.

2. 
That Council explore options for the purchase of Marngrook Football (2015) by Aunty Marlene Gilson.



Attachment/s

	1 
	Arts and Culture - Moreland Arts Board - Minutes - 18 April 2017 
	D17/131817
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Minutes of Moreland Arts Board meeting held on Tuesday 18 April 2017 at the Coburg Civic Centre

at 6.00pm.
PRESENT: Cr Mark Riley (Chair), Cr Samantha Ratnam, Dan Wollmering, Jon King,
Genimaree Panozzo (Manager Cultural Development), Emanuela Savini
(Unit Manager Arts and Culture)
APOLOGIES: Michael Pogia, Kimba Thompson, Rohini Sharma, Paddy O’Reilly, Mark
Higginbotham, Gorkem Acaroglu (Metanoia Theatre)
AGENDA ITEMS

Creative Spaces in
Moreland

The Board was provided with a Background Paper that briefly outlined
the outcomes of consultations regarding creative spaces in Moreland.
This Background Paper was accepted by the Board as a Paper in
Progress as it introduced a number of considerations that will require
further exploration and analysis.

Key issues found from the consultation to date include:

e Sense of vulnerability to ongoing development in areas such as
Brunswick and the threat of creative spaces being displaced

e Requirement for more facilitation, information sharing and
knowledge building regarding zoning restrictions and compliance
requirements

e Need for investment or support for the ongoing sustainability of
creative spaces

The Board discussed the need for greater analysis of the current needs
of the creative sector in Moreland. Following this analysis, strategies
that are targeted to not only retain but further expand Moreland’s
creative section, and in particular space for producing work, could be
developed and implemented.

As such, the Board recommends some funding is provided to undertake
a thorough analysis and needs assessment of creative spaces in
Moreland. The outcomes of this analysis can then be utilised to develop
initiatives that can be implemented in years 2 and 3 of the next
Moreland Arts and Culture Strategy.

Celebrating Place
Grants

The Board considered the Background Paper provided for the
Celebrating Place Grants program. It outlined the proposed revised
objectives of the grants program as well as initial considerations for the
capacity building program that is aligned to the grants.

The Board noted that although there was some anecdotal evidence of
the grants program’s outcomes to date, a more extensive analysis of
the program outcomes would be required to inform the revised
Guidelines. The Guidelines are due to be revised in August 2017.

The Board recommended that the Celebrating Place Grants program be
implemented under the current Guidelines for the next funding round,





[image: image10.jpg]to be opened in June 2017. This will allow for greater analysis to be
conducted before Council endorses the revised Guidelines.

Moreland Art
Collection — Donations
and potential
acquisition

The Board considered two proposed donations:
Standing Figure (1968)

Noel Counihan

Lithographic Print

Untitled #1 (Maybe Here series) 2016
Janelle Low
Archival inkjet print, 53 x 80 cm

Both donations were unencumbered and met the selection criteria of
the Moreland Art Acquisition and Collection Policy.

Motion: The Board recommends the acceptance of both donations into
the Moreland Art Collection

The Board considered the proposed acquisition of Marngrook Football
(2015) by Aunty Marlene Gilson which was recently exhibited as part of
the Leather Poisoning exhibition at the Counihan Gallery. Aunty
Marlene has agreed to hold the painting for Moreland until the end of
the current financial year. The painting is valued at $5,000 and there
has been interest from a number of parties in purchasing the work
should Moreland decide not to acquire it, including interest from a
University and a private collector. However, the Moreland Art
Collection budget has been fully expended for the current financial
year.

The work would be significant for the Moreland Art Collection because
it is a work that engages with important social and cultural issues in a
considered and creative manner; builds upon and strengthens the
Indigenous art component of the Art Collection as per Council’s
Reconciliation Policy: that will enhance the status and diversity of the
Moreland Art Collection and because it is an important historical work
of art that relates to the ongoing ethics and cultural policies of
Moreland Council.

Motion: The Board recommends the acquisition of the work and
requests that Council explore options for funding its purchase for the
Moreland Art Collection

Update on Arts and
Culture Strategy

There was insufficient time to discuss this item, however the next
Moreland Arts Board meeting will be focused on the Arts and Culture
Strategy.

OTHER BUSINESS

Moreland Arts Board
Terms of Reference

The Board discussed whether a quorum was required for the meeting.
Emanuela confirmed that the Terms of Reference did not have a
requirement for a quorum.

It was recommended that when the Board is renewed in July 2017 that
a quorum should be introduced into the Terms of Reference.




[image: image11.jpg]Moreland Art The Board discussed the growing number of artworks in the Moreland
Collection Catalogue Art Collection and the potential benefits of creating an accessible
catalogue of the works.

Action: A Moreland Art Collection catalogue to be considered at a
future Moreland Arts Board meeting.

DATE AND TIME OF 15 May 2017
NEXT MEETING :





DED33/17
City Development Activity Report - March Quarter 2017 (D17/110179)

Director Planning and Economic Development
City Development        
Executive Summary

The start to the 2017 year has been a steady one in the planning area compared to the record high numbers of previous years. Decision making in the first quarter remained higher than incoming applications which has led to the backlog of applications reducing slightly, although applications waiting determination remain at very high levels.

Average timeframes increased in the March quarter from 60 to 71 days. This had been expected due to the high number of applications requiring a decision. However, Moreland’s percentage of applications determined within 60 days remained higher than the Inner Metropolitan average with 56% determined within 60 days compared to 52%.
VCAT appeal cases have risen in the past 12 months as a consequence of the sheer influx of application numbers. The number of decisions appealed rose again in the March quarter. Pleasingly however, officer efforts to ensure good planning outcomes have resulted in the VCAT appeal rate remaining at 5% of decisions. An equally pleasing indicator of the efforts of Council and its planning officers to ensure good planning decision-making is that Council won or mediated in 89% of VCAT cases this quarter. 

Planning enforcement activity still remains high, largely as a result of complaints associated with the increased number of developments approved in recent years. Additional temporary resources have been allocated to this area to assist.

The number of outstanding building compliance cases in the municipality also remains high and has again increased by 14% this quarter. The increase appears to be due to an unusually high number of cases being lodged in January. A significant amount of work in this area has shown dramatic improvements in the numbers of outstanding cases in the past 12 months and the increases over the last two quarters are being carefully monitored due to the risks that can be associated with building non-compliances.
Council’s proactive building program for private swimming pool safety barriers is tracking well and has exceeded the annual target to make 70 pools safe. In addition 8 inspections were commenced this quarter in the proactive essential (fire) safety measures (ESM’s) program. While this is a good start with only one quarter to go it is unlikely that the new program targets will be met this financial year. 

Environmental Health inspection data shows a 28% inspection rate of Class 1 and 2 premises within the municipality during the first quarter. With 25% expected each quarter the team is on track to achieve its goal of 100% by end of calendar year. Complaints from the public were high in the Environmental Health area with 212 received and 216 resolved in the first quarter of 2017. 67 cases remain under investigation and although this seems high, it is noted that the team triage high risk complaints.

Combined efforts by the building, environmental health and planning teams to resolve high risk illegal boarding houses has seen 10 cases resolved this quarter with 18 cases remaining at the end of March. This continues to be a focus for the Branch due to the high risk of these cases for Council.

Overall, City Development Services are managing to produce good results in the face of increased applications and compliance requests. The planning application outstanding caseload and increasing planning and building compliance caseloads are areas to continue to monitor closely.

	Recommendation

Council resolves to note the City Development Activity Report – March Quarter 2017.


REPORT

1.
Policy Context

The City Development Branch administers Council’s town planning, building and environmental health decision making and compliance responsibilities under the Planning and Environment Act 1987, the Building Act 1993, the Moreland Planning Scheme, the Building Regulations 2006, the Building Code of Australia 2006, the Food Act 1984, and the Public Health and Wellbeing Regulations 2009. 
2.
Background

The content of this report is an indicator of planning, building, environmental health and associated enforcement activity within the municipality and the operation of the functions of the City Development Branch.
3.
Issues

The report in Attachment 1 details:


Analysis of planning applications received, determined and outstanding


Analysis of planning application decision making


VCAT analysis


Planning enforcement caseload


Building, progress on private swimming pool safety program


Building, progress on Essential Safety Measures audits


Analysis of unauthorised accommodation premises resolved and outstanding.


Analysis of key Environmental Health inspections completed


Analysis of planning investment.

An analysis of the key findings of the above data is discussed in this report.

Planning permit activity

A total of 336 planning applications were received for the March quarter a significant reduction from the 444 received in the December quarter as shown in Figure 1 in Attachment 1. The March quarter is traditionally the quietest quarter of the year so lower numbers are expected. A better comparison of activity is looking to previous record high first quarters, in 2016, 395 applications were received compared to 417 and 361 in 2015 and 2014 respectively. By comparison the start to 2017 has been a quieter one.

A total of 387 planning applications were decided in the March quarter compared to 433 for the December quarter. This was a reduction as shown in Figure 2 in Attachment 1 and is lower than previous first quarter decision making. In 2016 441 decisions were made in the first quarter of the year compared to 411 and 398 in 2015 and 2014 respectively. The high results in previous years were partly attributed to significant use of contract staff and large amounts of staff overtime.

Figure 3 in Attachment 1 provides a breakdown of delegated decisions by type observing officers issued planning permits where no objections were received in 68% of cases. It is observed that Council officers undertake considerable work to advise permit applicants of changes that can be made to applications to comply with Councils planning controls and policies. It is also commonplace for conditions of approval to be included to require changes to address the legitimate concerns of objectors. It is pleasing that these efforts are reflected both in this result, the low VCAT appeal rates, and the overall VCAT success rates discussed later.

The higher number of decisions compared to applications received in the March quarter has resulted in a slight reduction in the backlog of applications awaiting a decision. Figure 4 in Attachment 1 shows how the backlog has changed over time with it remaining at a high level of 589, although lower than the 641 of last quarter. 

The average overall statutory time to determine applications increased in the March quarter from 60 to 71 days. It has been surprising that timeframes have not increased significantly in previous quarters due to the high number of applications requiring a decision. The increase in timeframes may be attributed to older applications being determined in the relatively quiet first quarter of the year. Figure 5 in Attachment 1 demonstrates that the huge increase of additional applications through 2014 and 2015 resulted in average performance timeframes in excess of the statutory time. This is closely monitored as results exceeding statutory timeframes expose Council to potential increased costs associated with VCAT appeals.

The percentage of applications determined within statutory timeframes for all inner metropolitan Councils averaged at 52% in the March quarter. Pleasingly Moreland determined an average of 56% of applications within the 60 day statutory timeframe in the March quarter exceeding the inner metropolitan average which is a positive result. Looking at figures 5 and 6 in Attachment 1, the reduction in performance through 2015 was a direct result of the increase in medium and high density applications being processed. While this measure provides a direct comparison with other Councils, it does not account for the variation of complexity of application types between Councils with high volumes of simple applications delivering improved results. In comparison, Moreland receives the second highest number of planning applications in Victoria and one of, if not the, highest numbers of more complex medium and high density dwelling applications loads, all of which require public notice and consultation to address objector concerns.

Further analysis of the timeframe for a decision after completion of public notice is being undertaken as an improved indicator of customer service performance to that of an average with 60 statutory day timeline.

Figure 7 in Attachment 1 provides an indication of the complexity of planning applications lodged which is reflected in the number of applications submitted with a value of over a million dollars in works. This decreased in the March quarter with 21 applications lodged compared to 40 in the December quarter.

Council’s performance at VCAT

In the March quarter 25 applications for review were lodged at VCAT, which is higher than the December quarter which had 18. 

As discussed in the last activity report VCAT appeal cases have risen in the past 12 months as a consequence of the sheer influx of application numbers. This is particularly evident in the number of VCAT appeals against the failure of Council to make a decision within statutory time. Figure 9 in Attachment 1 shows appeals by type and identifies a noticeable increase in failure appeals in 2014-2015 and to a lesser extent in 2015-2016. This increase is important to monitor having regard to the recently introduced changes where the applicant’s VCAT lodgement fees can now be awarded against Council in these circumstances. 

Of the appeals lodged, 6 of the 25 appeals lodged were by objectors. 19 appeals were lodged by applicants against decisions with most (13) being appeals against refusal decisions. There were also 4 appeals against Councils failure to make a decision. The appeal rate for the quarter represented 5% of total decisions, which is within Councils long term benchmark of no more than 10%. 

Pleasingly, in the March quarter Council won or successfully mediated, 89% of appeals against decisions which was higher than 81% in the December quarter. Figure 11, Attachment 1 shows the win loss ratio over financial years. In the March quarter the losses consisted of 2 applicant appeals against refusals.

Figure 12 in Attachment 1 shows VCAT results for those decisions originally made by the Urban Planning Committee. In the March quarter there were 4 wins and no losses from decisions originally made by Urban Planning Committee. However, overall Figure 12 demonstrates that Council loses a much higher proportion of applications that were decided by the Urban Planning Committee despite the use of professional advocates and expert witnesses.

The VCAT report for the March quarter forms Attachment 2 to this report and provides more detail on each VCAT appeal determined this quarter.

Subdivision activity

The last activity report highlighted the large number of subdivision applications being received with 2016 having the record for the highest number ever in Moreland. In the March quarter 66 subdivision permit applications were received which is reflective of more normal levels of activity. 

Despite high numbers of outstanding subdivision applications, decision making has remained higher than the level of incoming applications. In the March quarter 74 decisions were made compared to 98 in the December quarter.

The smaller numbers received through the March and December quarter and the high levels of decision making have resulted in the backlog decreasing from 64 at the end of the June quarter, to 48 as shown in figure 13 in Attachment 1.

Planning enforcement

81 planning enforcement cases were lodged in the March quarter which was one less than the December quarter. 81 cases in one quarter is high compared to previous years. The increase in workload was discussed in the last activity report which highlighted a 21% increase in 2016 alone and can be seen in figure 15 in Attachment 1. 
The increase in the planning enforcement workload during 2016 was of concern. Throughout the year an additional temporary resource was allocated to this area to try and address the growing backlog. Resolving older cases, combined with the additional resource, has resulted in the cases to be resolved falling from 235 at the end of the September quarter to 186 at the end of the March quarter.

The Branch had been working towards a goal to achieve a caseload below 100 outstanding at any one time however, as shown in figure 14 in Attachment 1, with increased volumes of compliance cases lodged, this target potentially requires reassessment.
It is observed that the increased number of planning permits issued and subsequent development activity is increasing the number of permits that may be subject to enforcement. Opportunities for further efficiencies continue to be investigated and actioned.

During 2012-2013, a new proactive enforcement system was developed targeting planning permits that were issued by the Urban Planning Committee and decisions that have been overturned by VCAT for proactive enforcement. So far 253 applications have been identified for proactive enforcement using this system and will be investigated upon the issue of a building permit which signals each project’s commencement. 14 cases are currently under active investigation, however the capacity for proactive compliance within current resources has been challenged by the significant increase in general compliance requests.

Building - swimming pool safety program

The purpose of Council’s Private Swimming Pool Safety Barriers Policy is to ensure that a systematic approach is taken with regard to compliance and maintenance of safety barriers of private swimming pools under Division 1 of Part 7 and Division 2 of Part 12 of the Building Regulations 2006. The policy aligns with Council’s Corporate Risk Register and Risk Management Plan.

Pursuant to the policy there is a rolling program to audit 100 private swimming pools per annum. Figures 16 and 17 in Attachment 1 shows the progress against targets. In this quarter, 38 swimming pool barriers have been inspected and made safe against a target of 22 in the March quarter. The overall target to make 70 pools safe in the financial year has already been met with one quarter still left to go, which is a pleasing result as these posed a significant risk to Council and the community. 

The first inspection target of 25 pools having their first audit inspection was also met this quarter with 30 pools inspected for the first time which is a pleasing result with the program now tracking on target for the year with 80% complete.

Building – Essential Safety Measures 

In 2015 officers established a proactive policy for the enforcement of the maintenance of essential safety measures (ESM’s) in buildings. This policy guides the operations of officers in addressing Council’s responsibilities under section 212 of the Building Act 1993 by ensuring that owners and occupiers of higher risk buildings are maintaining essential safety (fire protection) measures in accordance with the Building Regulations 2006. The policy aligns with Council’s Corporate Risk Register and Risk Management Plan and delivers on an identified action in the 2015-2016 Council Action Plan.

The policy requires Council to maintain a rolling program incorporating a target of a minimum of 44 inspections per annum. With the swimming pool program on track to meet its targets some progress has now been made on the Essential Safety Measures Program. In the March quarter with 8 initial inspections were undertaken on premises. In addition a higher number of properties were identified by the Metropolitan Fire Brigade for reactive follow up on ESM matters. The ESM program will continue to be monitored and reviewed throughout the remainder of 2016-2017.

Building enforcement

Building enforcement activity remains high. Whilst noticeably improved over the last two years from in excess of 700 outstanding cases, this backlog remains a focus area for continuous improvement efforts for Building Services. Figure 19 in Attachment 1 shows that at the end of the December quarter the number of outstanding compliance cases actually increased slightly for the first time in a number of years up from 228 at the end of the September quarter to 244. The March quarter shows a further increase up from 244 to 277 a 14% increase in one quarter. This increase appears to be as a result of a higher number than usual of cases being lodged in January. This workload is being carefully monitored due to the risks that can be associated with such cases. The reactive building enforcement systems and processes are also being evaluated as part of the broader review of Council’s Building Services, due for completion in the first half of 2017.

Unauthorised accommodation inspections

Council has a procedure for the steps to be taken by Building, Planning and Environmental Health Officers when dealing with complaints concerning unauthorised accommodation premises. The objective of the procedure is to coordinate the requirements of different pieces of legislation to achieve the best possible resolution for Council in respect to the enforcement of illegal accommodation/boarding houses. The procedure aligns with Council’s Corporate Risk Register and Risk Management Plan.

There has been a concerted effort across the planning, building and environmental health units within the City Development Branch to reduce the number of high risk illegal accommodation premises following the adoption of new procedures guiding these co-ordinated enforcement activities.

Investigations into unauthorised accommodation premises are undertaken initially by Council’s Building Services Unit but may also include the Environmental Health Unit and sometimes the Planning Enforcement Officers. The Unit Manager Environmental Health provides an important oversight role and ensures no premises is registered under the Public Health and Well Being Act 2008 until planning compliance and, more importantly, building life safety compliance issues have been fully resolved. 

Figure 18 in Attachment 1 shows that in the March quarter 10 unauthorised accommodation cases were closed following investigations to ensure compliance. This is a significant result achieved through effective co-ordinated compliance between planning, building and environmental health officers. At the end of the March quarter 18 unauthorised accommodation cases remained under investigation which has significantly reduced from 45 at the end of June 2015 but higher than the 8 at the end of the December quarter. These cases will continue to be carefully monitored due to the significant risks that can be associated with them.
Environmental Health inspections

The Environmental Health Unit undertake annual inspections of all Class 1 and 2 food premises within the municipality to ensure they meet Food Safety Standards. Council’s database shows the progress of these inspections so far in 2017. To date 28% of these premises have been inspected as shown in Figure 20 at Attachment 1. This is a very pleasing result and demonstrates that the team is on track to match its 2016 result of 100%.
Follow up of complaints is an important part of the work of the Environmental Health team. The team deal with complaints related to noise, smells, food safety, hygiene issues, bee swarms and a wide range of other issues. Figure 21 at Attachment 1 shows the number of complaints received, determined and outstanding that the environmental health team deal with. In the March quarter 212 complaints were received compared to 199 in the December quarter. Resolution of these issues was also high with 216 cases closed compared to 242 in the December quarter. The number of outstanding complaints to be resolved remained fairly steady at 67 with cases triaged according to risk level.

Human Rights Consideration

The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities.

4.
Consultation

No consultation is required to inform the preparation of this report.

5.
Officer Declaration of Conflict of Interest

Council Officers involved in the preparation of this report have no Conflict of Interest in this matter.

6.
Financial and Resources Implications

Council spent $23,097 on VCAT planning advocates and expert witnesses over the January to March quarter. In addition Council spent $41,255 for legal representation at VCAT for three cases. 
Council’s expenditure in urban planning operations in the March quarter was $1,182,534 compared to $603,082 received in fees and charges with the March quarter reflective of generally application numbers. New planning fees gazetted by the Government on 13 October 2016 have improved cost recovery against Council’s planning service and reduced the burden on rates revenue.

Council collected $3,193,810 in Public Open Space (POS) contributions in the quarter as a result of subdivision activity following multi-unit residential medium and high density development. Council receives separate more detailed reports in relation to the collection of the Developer Contribution Plan (DCP) monies and the consequential supplementary rates resulting from development activity.

In terms of overall development in Moreland in the quarter, Figure 22 in Attachment 1 shows that so far in the 2016/17 financial year developments to the value of $344,816,079 have been approved by planning permits issued by the City Development Branch.
7.
Implementation

The performance of Council’s City Development Branch will continue to be monitored with the Activity Report for the next quarter to be presented to a future Council meeting.
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DED34/17
Plan Melbourne 2017-2050 - The Updated Metropolitan Melbourne Planning Strategy (D17/122419)

Director Planning and Economic Development
City Strategy and Design        
Executive Summary
This report provides a summary of Plan Melbourne 2017-2050: Metropolitan Planning Strategy (Plan Melbourne 2017) and its implications for Moreland (the full strategy can be viewed online via: http://www.planmelbourne.vic.gov.au/the-plan). 

Released by the State Government on 11 March 2017, Plan Melbourne 2017 will guide Melbourne’s growth for the next three decades. Whilst the updates to Plan Melbourne 2017 are considered to have positive impacts on Moreland and the wider metropolitan area, the delivery of policies is based on implementing 112 actions on an ongoing, short or medium term basis. Some key differences between the previous and updated Plan Melbourne include:

Housing affordability and supply: There is an increased emphasis on improving housing supply and affordability for all Victorians via new and updated policies and implementation actions, which also require planning system reforms. 

Accommodating growth: There is increased emphasis on supporting the development of 20 minute neighbourhoods. The Brunswick to Batman Station corridor and Jewel Station are no longer identified as urban renewal areas (as originally included in Plan Melbourne 2014. 


Environmental sustainability and climate change: New policies and implementation actions are included to support Melbourne’s transition to a low-carbon city consistent with the Government’s targets for renewable energy and greenhouse gas emissions. 


Design excellence: Actions are included to achieve and promote built form design excellence and respect heritage character e.g. via a new independent expert design review service.

Infrastructure and public transport: Committed transport projects like the Metro Tunnel have been included and the East-West Link has been removed. Specific transport projects shown in Moreland are: level crossing removals at Moreland Road (Brunswick), Bell Street (Coburg) and Glenroy Road (Glenroy); and the CityLink -Tullamarine widening.

Plan Melbourne 2017 now addresses some major issues that were omitted from the earlier Plan Melbourne 2014 (i.e. housing supply/diversity and affordability and climate change). Significantly, many of the updated or new outcomes/directions/policies in the metropolitan strategy will require planning system reforms to realise the vision, which involves Local Government as implementation partners in 56 of the 112 actions identified.
	Recommendation

Council resolve to:

1.
Note the release of Plan Melbourne 2017.

2.
Note also the future work implications for Moreland City Council as an implementation partner in advancing ongoing short and medium term actions of Plan Melbourne including delivery of: land use framework plans; metropolitan regional housing plans; and involvement in planning system reforms such as social and affordable housing, and environmental sustainability and climate change.


REPORT

1.
Policy Context

Plan Melbourne 2017-2050 retains the vision that ‘Melbourne will be a global city of opportunity and choice’. The vision is informed by 9 principles and supported by: 


7 outcomes to drive Melbourne as a competitive, liveable and sustainable city. 


32 directions setting out how these outcomes can be achieved. 


90 policies outlining how each outcome will be delivered and achieved. 


112 implementation actions included in the ‘Implementation Plan’ to deliver outcomes sought (the Implementation Plan can be viewed online via http://www.planmelbourne.vic.gov.au/implementation).

A summary of the key policy changes made under each outcome area includes:

Outcome 1. Investment innovation and jobs. 


Fisherman’s Bend is also identified as a National Employment and Innovation Cluster.


The roles played by state-significant places, such as transport gateways and health and education precincts has been clarified.

Outcome 2. Housing choices close to jobs and services 


The need to increase the supply of housing in established areas to accommodate growth is identified without setting a target. 


Regional planning for housing growth (6 regions).


New policies to increase social and affordable housing include using surplus government land and streamlining decision-making.


A new policy to capture and share value uplift from land rezoning means communities may benefit from more social or affordable housing and open space.

Outcome 3. Integrated transport connecting jobs and services 


Committed transport projects like the Metro Tunnel have been included and East-West Link removed.


Infrastructure Victoria’s role in informing transport decision-making is acknowledged.


New policies support 20-minute neighbourhoods via improving local transport options.

Outcome 4. A distinctive city with a quality environment 


A new policy seeks to strengthen the focus on community participation in planning processes by creating diverse opportunities for public involvement, engagement and contribution.

Outcome 5. Inclusive, vibrant and healthy neighbourhoods 


The 20-minute neighbourhood concept has been refined, it’s about ‘living locally’ with easy access to a range of services and facilities within a 20-minute walk, cycle or local public transport trip from home.


Policies have been included that: 


provide certainty about the scale of growth in the suburbs; 


direct population; and 


housing growth into defined change areas; and support a network of vibrant neighbourhood activity centres.

Outcome 6. A sustainable and resilient city


New and modified policies seek to facilitate the uptake of renewable energy technologies and improve environmentally sustainable design outcomes.


Directions on greening the city has been updated to recognise how greening urban areas can contribute to cooling the city.

Outcome 7. Regional Victoria is productive, sustainable and supports jobs 


The focus in Plan Melbourne 2017–2050 has been broadened to support housing and economic growth in Victoria through investment and supportive planning.

Victorian Housing Strategy 

The Victorian Government has also recently released its housing strategy Homes for Victorians. The housing strategy aims to increase housing affordability and includes policies such as: 

Abolishing stamp duty for first time buyers on homes up to $600,000; 


Allowing first home buyers to co-purchase their home with the Government; and 


Establishing the Victorian Housing Growth Fund valued at $1 billion. 

The planning related policies included in the housing strategy have also been included in Plan Melbourne 2017, consistent with efforts to better coordinate the implementation of policies between different Sate Government Departments.

2.
Background

Plan Melbourne was first released in May 2014 and replaced previous metropolitan strategies Melbourne 2030 and Melbourne @5 million. 

The Plan Melbourne Refresh Discussion Paper was released in October 2015. The discussion paper identified opportunities to address some major issues that were omitted from Plan Melbourne 2014, such as housing affordability and supply, and environmental sustainability and climate change. It was also an opportunity to update the strategy to reflect the government transport priorities.  

Council provided a submission to the Discussion Paper that was considered at the December 2015 Council meeting (DED103/15).

Plan Melbourne 2017 was implemented into the Moreland Planning Scheme via Amendment VC134 in March 2017. The Amendment changes the Victoria Planning Provisions and all planning schemes in Victoria by introducing the new Metropolitan Planning Strategy and making corresponding updates to the State Planning Policy Framework. It also includes policy-neutral updates and administrative changes and introduces new and updated incorporated and reference documents. 

3.
Issues

This section of the report outlines a more detailed Council Officer response to some of the more important directions/policies/implementation actions identified in Plan Melbourne 2017 (including implementation resource implications) for the following issues:


Housing affordability and supply; 


Accommodating growth;  

Environmental sustainability and climate change; 


Design Excellence;


Infrastructure and public transport; and

Monitoring and review.
Housing affordability and supply 

Plan Melbourne 2017 has an increased emphasis on improving housing affordability for all Victorians. New/updated policies also have been included that seek to further increase the supply of housing in locations that are close to jobs and services, along with policies targeted specifically at increasing social and affordable housing through reforms to the planning system. These policies include: 


Creating a city of 20-minute neighbourhoods; 


Improving public transport and local movement networks within 20 minute neighbourhoods; 


Increasing housing diversity so that there is a range of housing options available to suit changing needs; and 


Developing a streamlined planning approval process for defined change areas. 

The strategy also includes revisions that are more specifically aimed at increasing the supply of social and affordable housing by strengthening the role of planning in helping its delivery, which includes:  

Formally defining what constitutes social and affordable housing in legislation; 


Overcoming the legislative and definitional barriers to the effectiveness of mechanisms like density bonuses or inclusionary housing; 


Investigating a streamlined decision-making processes for social and affordable housing proposals; 


Utilising government land to deliver additional social and affordable housing projects; and 


Investigating ways to capture and share the value uplift from rezoning land via the Planning Scheme Amendment process. 

The inclusion of new policies and actions that seek to increase housing affordability are supported. Council for many years has advocated for increased provision of affordable and social housing including through the adopted Moreland Affordable Housing Strategy 2014-2018.

The investigation of mechanisms such as inclusionary zoning and density bonus schemes is strongly supported and need to be urgently considered and led by the State to achieve results on the ground.

Implementation and resource implications 

The inclusion of these policies is supported, however that does not guarantee their successful implementation. Implementation will most likely require a policy investigation period and potentially be followed by the need to undertake planning scheme amendment(s). Plan Melbourne’s 2017 Implementation Plan includes the following relevant actions:


Action 24. Planning system reforms for social and affordable housing - Reform the planning system to facilitate the supply of social and affordable housing. Reforms should define social and affordable housing, provide statutory recognition within the planning system, develop new planning tools for its delivery and streamline the planning system for its delivery.


Action 28. Review residential development provisions - Review the residential development provisions in the Victoria Planning Provisions to increase the supply of housing in established areas and locations identified streamline the planning approvals process for developments in for housing change.

Accommodating growth 
Employment 

Plan Melbourne 2017 identifies that the key focus for the Northern Region will be to continue to develop a diverse industry base linked to its key transport infrastructure and educational, technology and research capabilities. To this end, a projected increase of 111,000 jobs is forecast within the Northern Region to 2031.Central to increasing jobs and investment, Plan Melbourne 2017 Identifies key employment areas for jobs and investment as:

National employment and innovation clusters;


Major urban renewal areas; 


Metropolitan activity centres; and 


State significant health and education precincts, transport gateways and industrial precincts. 

Whilst none of these are located within Moreland, they will be the focus for facilitating employment growth and investment in infrastructure will be directed to these areas accordingly. 

Metropolitan activity centres are recognised as being supported by a network of major and neighbourhood activity centres of varying size, role and function and all activity centres have the capacity to continue to grow and diversify the range of activities they offer. Diversification will give communities access to a range of goods and services, provide local employment and support local economics and the development of 20 minute neighbourhoods. Opportunities to partner with the private sector to enable future diversification, investment and employment growth should be explored.

Housing

Plan Melbourne 2017 identifies the need for 1,550,000 additional dwellings in Melbourne to accommodate growth to 2050. Within the northern region (Attachment 1 for a map of the Northern Region Implementation Plan), the strategy identifies the need for 355,000 additional dwellings to 2050. 
Based on current Victoria in Future projections (assuming 65 per cent of all new dwellings will be in Melbourne’s established areas and 35 per cent in greenfield growth areas), Plan Melbourne anticipates that within the northern region the likely distribution of new dwellings will be 175,000 additional located in established areas and 180,000 additional located in greenfield growth areas. 
Plan Melbourne 2017 includes policies to ensure that Melbourne established areas accommodate a greater share of Melbourne’s growth to create a city of 20 minute neighbourhoods. The concept of 20 minute neighbourhoods has been refined and strengthened with the addition of directions which seek to:


Improve local travel options through provision of infrastructure to facilitate movement within neighbourhoods; and


Give priority to pedestrian movements within neighbourhoods. 

The purpose of these policies is to encourage a more compact and therefore sustainable city. To achieve this, the strategy encourages an increase in the amount of new housing to be built in established areas such as Moreland. 

Plan Melbourne 2017 also provides an alternative aspirational scenario (assuming 70 per cent of all new dwellings are in established areas and 30 per cent in greenfield growth areas). Under this scenario within the northern region the likely distribution will be 180,000 additional dwellings located in established areas and 160,000 in greenfield growth areas. The aspirational scenario would result in a net increase of up to 5,000 additional dwellings in the established areas of the northern region which includes municipalities such as Moreland. This number is relatively small when the timeframe to 2050 is considered along with the fact these dwellings would be distributed over a significantly large land area. 

Urban renewal areas

Plan Melbourne 2014 identified the Brunswick to Batman Station corridor and Jewel Station as urban renewal opportunities. As a result, there was an increased expectation they would accommodate a significant amount of population growth. These areas were identified as priority investigation areas with the Metropolitan Planning Authority (now known as the Victorian Planning Authority – ‘VPA’) responsible for commencing structure planning for these areas. 
While the concept of urban renewal areas has been retained in Plan Melbourne 2017, the Brunswick to Batman Station corridor and Jewel Station are no longer specifically identified. It is hoped that removal of this designation is acknowledgement of the significant work and community consultation that Council has already undertaken in facilitating urban renewal in these areas. Council’s existing strategic framework (i.e. Brunswick and Coburg Structure Plans and the Moreland Industrial Land Strategy) already facilitate significant growth and high quality urban renewal. As a result, it is considered there is no need for the VPA to undertake further structure planning for these areas. 

Implementation and resource implications 

Metropolitan Regional Land Use Framework Plan

To accommodate growth and better align state and local planning, land-use framework plans will be developed for each of the six metropolitan regions. This work may eventually inform any future review and update of the Moreland Planning Scheme to align with Plan Melbourne 2017. 

The land-use framework plan will include:


Strategies for population growth, jobs, housing. This includes identifying land to be set aside primarily for business and employment-generating purposes, precincts and activity centres where a mix of higher-density residential, commercial and other activities are encouraged, urban renewal precincts and sites where medium- and higher-density housing and mixed-use development will be encouraged;


Infrastructure and major transport improvements including an access framework that ensures that activity centres and urban renewal, employment and tourism precincts are supported by walking, cycling and public transport; 


Additional regional open space networks and enhancements and greening initiatives; and 


Additional regional-scale community, health, education, recreation, sporting and cultural facilities.

The Implementation Plan includes the following relevant action:


Action 1. Land Use Framework Plan for each of the metropolitan regions - In consultation with the Metropolitan Partnerships, the metropolitan regional planning groups will prepare a land-use framework plan for each of the six metropolitan regions. The land-use framework plans will include strategies for population growth, jobs, housing, infrastructure, major transport improvements, open space and urban forests.

Metropolitan Regional Housing Plan
To guide this growth metropolitan regional housing plans will be developed and inform eventual updates to the Moreland Planning Scheme. The housing plans will: 


Assess the existing capacity to accommodate more dwellings over the period to 2051, as well as the infrastructure enhancements required to support growth. 


Identify the preferred locations for the delivery of medium- and higher-density housing, consistent with Plan Melbourne directions. 


Determine the additional aggregate housing supply that can be delivered. 


Identify the particular housing diversity and affordability issues that need to be addressed, including in areas of social inequality and disadvantage. 

The preparation of a metropolitan regional land use framework and housing plans is supported. This will allow for a more co-ordinated approach to accommodating forecast growth in areas where there is sufficient capacity. Timeframes, implications on Moreland’s current housing policies, resourcing requirements and implementation of the regional housing plan is yet to be advised by the Department of Environment, Land, Water and Planning (DELWP). 

Officers will continue to work closely with the DELWP on understanding all implications and advocate for strong involvement from Council in carrying out the regional housing analysis and any resulting recommendations. The Implementation Plan includes the following relevant action:


Action 19. Metropolitan regional housing plans to guide housing growth. In consultation with the Metropolitan Partnerships, the metropolitan regional planning groups will prepare metropolitan regional housing plans to implement Plan Melbourne and inform updates to local housing strategies and planning schemes.

Environmental sustainability and climate change 

The emphasis on environmental sustainability and responding to the challenge of climate change has been significantly increased in Plan Melbourne 2017. The strategy has been updated to include the State Government targets for greenhouse gas emissions and renewable energy:

Victoria has committed to reduce its greenhouse gas emissions to net zero emissions by 2050.

To transition to a low-carbon city, Melbourne must reduce energy demand, improve energy efficiency and increase the share of renewable energy. Victoria has set a target of deriving 25 per cent of electricity generated by renewable sources by 2020—with that figure to increase to 40 per cent by 2025.
In order to achieve the above targets, new/updated policies are included in the following areas.

Climate change:


New direction (6.2) aims to reduce the likelihood and consequences of natural hazard events and adapt to climate change. A new policy (6.2.2) under this direction requires climate change risks to be considered in infrastructure planning. 

Environmentally sustainable development:


New and modified policies under Direction 6.1 facilitate the uptake of renewable energy technologies and improve environmentally sustainable design outcomes. 

Urban Forests: 

Direction 6.4 on greening the city has been updated to recognise how greening urban areas can contribute to cooling the city. To mitigate the impacts of increased average temperatures, Melbourne needs to maintain and enhance its urban forest of trees and vegetation on properties, lining transport corridors, on public lands, and on roofs, facades and walls. 

Implementation and resource implications 

The City of Moreland is particularly well placed to respond to Direction 6.4 (Make Melbourne Cooler and Greener) having recently adopted an Urban Heat Island Effect Action Plan and prepared a draft Urban Forest Strategy for consultation, the relevant action in Plan Melbourne 2017 is:


Action 91. Whole-of-government approach to cooling and greening Melbourne - Create urban forests throughout the metropolitan area by collecting coverage data, establishing greening targets, identifying water sources, assisting in the preparation urban forest strategies.

The State Government is currently progressing stronger planning controls to manage existing development pressure along the Yarra and Maribyrnong River corridors. Of particular relevance to Moreland is the implementation plan action regarding waterway corridor master plans, which anticipates expanding the stronger planning controls to other major waterways. Council officers have already met with DELWP to discuss expanding these controls to the Merri and Moonee Ponds Creek. The implementation plan includes the following relevant action:


Action 63. Waterway corridor master plans - Prepare waterway corridor master plans for priority waterways to ensure that Traditional Owner and community values of waterways, such as access, amenity and connection to nature, are protected and improved.

Clause 22.08 of the Moreland Planning Scheme - Environmentally Sustainable Development, sets out Councils key policy objectives relating to incorporating environmentally sustainable design into new development. The policy provides objectives and application requirements for residential, mixed use and non-residential development. It recognises the importance of considering environmentally sustainable design at the time of planning approval for new development. 

The policy was included in the scheme in November 2015 and will expire on 31 December 2017. The Plan Melbourne Implementation Plan includes Action 80 which will review the planning and building systems to support environmentally sustainable design outcomes. It is unknown if the outcome of this review will result in equivalent provisions in the planning scheme to the current policy. Of concern and with the expiry of the policy nearing, Councils are not identified as an implementation partner for this action. The implementation plan includes the following relevant action:


Action 80. Review of planning and building systems to support environmentally sustainable development outcomes - Review the Victorian planning and building systems to support environmentally sustainable development outcomes for new buildings to consider their energy, water and waste management performance.

Design excellence

Plan Melbourne 2017 includes a new Outcome that seeks a ‘distinctive and liveable city with quality environments’ (Outcome 4). The inclusion of this new outcome reflects the importance of Melbourne’s unique character and heritage. Included under this outcome are directions that seek to create better public places, achieve and promote built form design excellence and respect heritage character. It includes policies such as:


Policy 4.1.1: Support Melbourne’s distinctiveness.


Policy 4.1.2: Integrate place-making practices into road-space management.


Policy 4.3.1: Promote urban design excellence in every aspect of the built environment.


Policy 4.4.1: Recognise the value of heritage when managing growth and change.

Council in its submission to the Plan Melbourne Refresh Discussion Paper outlined its views on how design excellence could best be achieved. Council’s preferred approach included undertaking a review of ResCode and for the introduction state wide guidelines on apartment development based on the Moreland Apartment Design Code (MADC), rather than exploring other options such as the introduction of a ‘code assess’ approach. 

Implementation and resource implications 

The Implementation Plan includes new actions that will address some of Council’s concerns. These include implementation of the State Government’s Better Apartment Design Standards (BADS), embedding design review in the assessment of State Government projects, updating the Urban Design Guidelines published by Department of Environment Land Water and Planning (DELWP) and the establishment of a three-year pilot urban design review/advisory service (modelled on the successful heritage advisory service).

The inclusion of these actions is supported. In particular, the provision of an independent expert design review service that Local Government can refer more significant projects to will add significantly to the quality of project outcomes. The implementation plan includes the following relevant action:


Action 30. Better Apartments Design Standards - Implement the finalised apartment design standards to ensure that new apartments are environmentally sustainable, have amenity and quality functional layouts.


Action 54. Exemplary design outcomes from city-shaping infrastructure projects - Implement measures to ensure new transformative and city-shaping infrastructure projects, such as the Metro Tunnel and level crossing removals, deliver exemplary design outcomes and opportunities for new public spaces and connections that will add to Melbourne’s vitality.


Action 55. Excellence in built environment design - Promote excellence in how Victoria’s built environment is designed and constructed by embedding design review in the assessment of significant development projects to ensure the highest possible design outcomes are achieved on major public- and private-sector projects. This will apply to: 


significant government or funded (including local government) projects; 


projects that impact on places on the Victorian Heritage Register; and


significant private-sector projects referred by local government


Action 56. Urban design guidelines - Update existing urban design guidelines for Victoria to support community wellbeing via development that encourages physical activity and community interaction.


Action 57. Urban design advisory service to local government - Partner with local government to establish a 3 year pilot urban design advisory service (modelled on the successful heritage advisory service).

Infrastructure and public transport 
Infrastructure Victoria’s role in informing transport decision-making has been included in Plan Melbourne 2017. Committed transport projects like the Metro Tunnel have been included and East-West Link has been removed. 

Level crossing removals within the municipality have now been identified along the Upfield rail corridor at Moreland Road, Brunswick and at Bell Street, Coburg. A level crossing removal has also been identified along the Craigieburn rail corridor at Glenroy Road, Glenroy. The commitment to the removal of these level crossings is positive.

Council’s submission to the Plan Melbourne Refresh Discussion Paper in 2015 outlined the urgent need in Moreland to upgrade major infrastructure, including the Upfield railway line; tram routes 1, 8, 19, 55 and 96; grade separations at Moreland Road, Bell Street and Glenroy Road; the Upfield Bike Path and Merri Creek. 

Whilst the strategy includes policies that seek to improve the public transport system, it does not specifically identify upgrades to other infrastructure within Moreland.

Implementation and resource implications 

The Implementation Plan includes the following relevant actions:

Action 42. Strategic cycling corridors - Develop strategic cycling corridors, beginning with links across the central city to enable more people to access jobs by bike from inner and middle suburbs. Future developments to close critical gaps and progress the delivery of the strategic plan for cycle routes will be considered in future budgets.


Action 43. Safe, efficient and accessible pedestrian networks - Work with councils to develop safe, efficient and accessible pedestrian networks using the Principal Pedestrian Network guidelines, and identify and enhance major pedestrian links, including those that intersect with the state road network.


Action 45. Local transport forums - Trial local transport forums in metropolitan and regional Victoria to identify innovative and flexible ways to improve local transport options and enhance local mobility. These forums will operate at a local level to address local movements within communities, including how transport assets and resources are used.

Monitoring and review

A monitoring and reporting framework has been developed to track the progress of the implementation of Plan Melbourne (by DELWP Officers).  A set of 15 outcome indicators will measure achievement against Plan Melbourne’s outcomes. Progress reports will be prepared annually to show both the status of actions and results against the outcome indicators. This monitoring will inform five yearly reviews of both Plan Melbourne and the Implementation Plan. 

Council Officers will review the outcome indicators identified in Plan Melbourne and identify ways these could inform monitoring being undertaken within Council of the Local Planning Policy Framework and other land use and development strategies. 
Human Rights Consideration 

The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities.

4.
Consultation

The revised Plan Melbourne 2017 builds on the work and consultation underpinning Plan Melbourne 2014 and previous metropolitan planning strategies. 

From October to December 2015, 266 participants representing 99 organisations contributed to the discussion about the Plan Melbourne Refresh Discussion Paper and 397 submissions were received.  The State Government did not release a draft Plan Melbourne 2017 for comment following the last consultation held back in 2015 on the Discussion Paper.
Whilst this consultation was undertaken some time ago, DELWP Officers have verbally advised Council Officers that the release of Plan Melbourne was delayed to ensure that it aligned with other recently released State Government strategies such as the Homes for Victorians Strategy and the delivery of Victoria’s first ever 30-year infrastructure strategy. 

5.
Officer Declaration of Conflict of Interest

Council Officers involved in the preparation of this report have no conflict of interest in this matter.

6.
Financial and Resources Implications

Councils have been identified as an implementation partner for 56 of the 112 actions in the Plan Melbourne 2017 Implementation Plan. 
Estimation of the financial and resource implication of the strategy on Moreland Council is difficult, given the high degree of uncertainty regarding the way in which some of the directions/policies will be implemented by DELWP. This will need to be monitored and reported over time in terms of any significant budget and resources implications, including implications for Council’s annual budget and planning processes. 

7.
Implementation

For each action in Plan Melbourne’s 2017 Implementation Plan, the following information is specified:


A short description providing details of what is required. 


A timeframe for delivery (either 2 years, 5 years or greater than 10 years). 


Identification of a lead agency/ies responsible for delivery and implementation partners as detailed below.

The lead agency or agencies for each action includes the State Government Departments (and agencies) of: 


Environment Land Water and Planning (DELWP); 


Economic Development; 


Jobs; 


Transport and Resources; 


Victorian Planning Authority; Education and Training; 


Office of Victorian Government Architects; 


Justice and Regulation; 


Health and Human Services; and 


Treasury and Finance. 

Implementation partner/s for each action includes: 


Councils; 


Public Transport Victoria; 


VicRoads; 


Victorian Heritage Council; 


Victorian Aboriginal Council; 


Water Corporations; 


Catchment Management Authorities; and 


many other State Government departments and agencies.  

It is understood that implementation of actions will be further scoped by DELWP in consultation with Councils over the coming months.

Whilst the metropolitan strategy implementation will be ongoing, the implementation plan will be reviewed every 5 years to allow new actions to be added as necessary and adjustments to be made to timeframes for delivery. 

Metropolitan regional planning groups

The implementation plan makes multiple references to 6 ‘metropolitan regional planning groups’ undertaking various actions. Moreland would be part of the Northern Region, along with Banyule, Whittlesea, Nillumbik, Hume, Darebin and part of Mitchell (see Attachment 1 for a map of the Norther Region Implementation Plan). The format, roles, membership and outcomes of these groups is yet to be advised by DELWP, who have verbally advised that Council will be consulted in how these groups are formed, and how they will operate.

Attachment/s

	1 
	Plan Melbourne 2017 - Northern Region Implementation Plan
	D17/118866
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Executive Summary

Council Action Plan performance reporting rates Council’s progress towards meeting the annual targets set in the 2013-2017 Council Plan.

This 3rd quarter performance report provides a view of achievement against the Council Action Plan for the financial year 2016-2017. Overall 88% of Council Action Plan (CAP) items are either ‘achieved’ or ‘on target’ which is a good result. 

The following items have been achieved this quarter:


CAP 07: Oak Park Centre: Construction contract to commence this project was awarded at the March Council Meeting.


CAP 11 Council Election: Report from Victoria Electoral Commission was presented to Council in February.


CAP 17: Moreland Neighbourhood Activity Centre Strategy: Council endorsed this amendment at March Council meeting and will be submitted to Minister for Planning in April.

However disappointedly 4 CAP items are now ‘behind target’, which equates to an increase of 3 items now being ‘behind target’ compared to last quarter. 

The following items are reported as ‘behind target’:


CAP 05 Bike Strategy: Approval from Vic Track for both Craigieburn shared path and Upfield lighting project is now estimated to be received in May, which will allow the projects to progress, however this may result in minor slippage/transfer into next FY.

CAP 07 Fleming Park Pavilion: Delays in developing the architectural brief and in confirming details of the 2014 adopted master plan with current stakeholders, will result in this project not meeting its EOY target. However as this is a multi-year project, this considered approach is to ensure that the original scope details are still relevant, before we progress to the design stage.

CAP 24 Air Space: Council deferred this CAP item at the April Council meeting; thus a final decision on the land sale will not occur at the end of this financial year, as originally targeted.

CAP 29 Active Fathers: this was reported as behind target in previous quarters and further discussion confirmed that it cannot be delivered on time this FY due to a late start.

This report also recommends resetting CAP items 05 and 24, as follows:


CAP 05 Bike Strategy – reset target to July 2017, to allow for time taken for Vic Track approvals to be obtained


CAP 24 Air Spaces – reset target to September 2017. This will allow time for public notification process to take place and also provide Council with time to consider community responses.
	Recommendation

Council resolves:

1.
To receive and note the 3rd Quarter Performance Report for the 2016‑2017 Council Action Plan.
2.
To endorse resetting of targets for CAP 05 to July 2017 and CAP 24 to September 2017 as key changes in this report.


REPORT

1.
Policy Context

The 2013-2017 Council Plan was adopted by Council in June 2013. The Council Plan sets the vision, purpose, values, key strategic objectives and initiatives to be delivered over the four year life of the plan. 

The Council Action Plan 2016-2017 (CAP) contain the initiatives and actions and the corresponding measures and targets that are to be delivered during the 2016-2017 financial year to achieve the vision articulated in the 2013-2017 Council Plan.
2.
Background

Council Action Plan 2016-2017 Performance Reporting forms part of the corporate performance reporting cycle which is tabled before Council. 

3.
Issues

Detailed results for 3rd quarter performance reporting against the 2016-2017 Council Action Plan including summary charts by department, are given in Attachment 1. 

Council Action Plan 

For the Council Action Plan, the results are as follows:

	Status 
	Number
	Percentage

	Achieved 
	7
	21%

	On target 
	22
	67%

	Behind target 
	4
	12%

	Discontinued 
	0
	0%

	Total 
	33
	100%


Summary of key changes

On careful review of the third quarter performance reporting, it is proposed to reset CAP 05 to allow for time delays associated with Vic Track approvals.


CAP 05 Bike Strategy: Approval from Vic Track for both Craigieburn shared path and Upfield lighting project is now estimated to be received in May, which will allow the projects to progress, however this may result in minor slippage/transfer into next FY.
	Item No
	2016-2017 Action  
	Rationale for change

	CAP 05
	Implement adopted 2016-2017 bicycle capital program 


	The current measure and target for this action is: 


To complete 90% CAPEX actions implemented by June 2017.

As delays are occurring on the two major projects within this program, being the Craigieburn Shared Path and Upfield Lighting project, we recommend the following change to the target:


By July 2017


In addition, it is proposed to reset CAP 24 to accommodate delays associated with this project and to ensure appropriate community engagement can occur.


CAP 24 Air Space: This CAP item was deferred at the April Council meeting; thus a final decision on the land sale will not occur at the end of this financial year, as originally targeted.

	Item No
	2016-2017 Action  
	Rationale for change

	CAP 24
	Air Space Project 1 completed and selection and scope of Air Space Project 2 resolved.
	The current key measures and targets for this action is: 


Council decision in relation to Request for Proposal for Air Space 1 made – February 2017


Council decision in relation to Request for Proposal for Air Space 2 made – June 2017

Formal decision making has been delayed and resetting the target will allow for the public notification process and to consider community responses; we recommend the following change to both targets:


By September 2017


Human Rights Consideration

The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities.

4.
Consultation

Advice was sought from officers across Council to provide performance results for the Council Action Plan 2016-2017 3rd Quarter Performance Report.

5.
Officer Declaration of Conflict of Interest

Council Officers involved in the preparation of this report have no conflict of interest in this matter.

6.
Financial and Resources Implications

The actions in the 2016-2017 Council Action Plan are funded through the 2016-2017 Budget.

7.
Implementation

The Council Action Plan 2016-2017 will continue to be monitored with a 4th quarter report provided to Council following the end of each quarter and the end of 3rd quarter performance results for the 2016-2017 Council Action Plan will be made available on Council’s website.

Attachment/s
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	2016-2017 Council Action Plan Performance 3rd Quarter Results
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Strategic Action Plan 2016-2017 Action Measure Target
Commence Oak Park Aquatic | Expression of Interest | Public advertising of September 2016
Centre redevelopment — / Tender EQI
staged works
Award Contract for Council endorsement to | March 2017
Construction works award contract
Trends/Issues/Risks
- Planning delays
- Community objection
- Poor tender return requiring scope reduction
- Failure to procure grant funding
- Potential reduction or loss of use of sports grounds during construction
Budget/Resourcing Implications
Budget Resourcing
; Senior P. M. x 1
$1,251,DERI2016-207 Assistant P. M. or Contract Administrator x 1
1st QUARTER REPORTING STATUS
An Expression of Interest was advertised on 13 August 2016 seeking a
suitable building contractor to undertake the construction of the Oak Park
Sports and Aquatic Precinct Redevelopment. On Target
It is anticipated that the award of a contract for construction of the Oak Park g
Sports and Aquatic Precinct Redevelopment project will be considered by
Council at its February 2017 meeting.
2nd QUARTER REPORTING STATUS
An Expression of Interest was advertised on 13 August 2016 seeking a Achieved
suitable building contractor to undertake the construction of the Oak Park
Sports and Aquatic Precinct Redevelopment.
It is anticipated that the award of a contract for construction of the Oak Park On Target
Sports and Aquatic Precinct Redevelopment project will be considered by
Council at its March 2017 meeting.
Overall Status On Target
3" QUARTER REPORTING STATUS
The construction contract for the Oak Park Sports and Aquatic Precinct Achieved
Redevelopment project was awarded by Council at its meeting of 8 March
2017, with works anticipated to commence in April 2017.
Overall Status Achieved
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Accountability: Grant Thorne

Theme : Moreland’s People

Responsibility : Greg Gale

Department : City Infrastructure
CAP : 02
Branch : Capital Works Planning and Delivery

Strategic Action Plan | 2016-2017 Action Measure Target

Construction of Pascoe | Council endorsementto | Signed Contract Start construction
Vale Community approve additional March 2016
Facility funding
Contract Award for Sale of 4-10 Prospect Street | June 2017
Construction works Pascoe Vale to obtain funds
to commence project

Trends/Issues/Risks

- Insufficient funds
- Latent Ground Conditions

Budget/Resourcing Implications

Budget Resourcing

As per capital works program and includes sale of Rrojeet Merager %

properties

1st QUARTER REPORTING STATUS
The contract for construction of the Pascoe Vale Community Facility was

endorsed by Council at its meeting of 10 February 2016, and construction is On Target

well underway.

The project progress is on target with the allocated budget across 2016/17 and

2017/18, which is confirmed following the successful sale of 4 1- 10 Prospect On Target
St, Pascoe Vale. Completion is expected towards the 22 December 2017.

Overall status On Target
2" QUARTER REPORTING STATUS
The contract for construction of the Pascoe Vale Community Facility was

endorsed by Council at its meeting of 10 February 2016, and construction is Achieved
well underway.

Project progress is on target with the allocated budget across 2016/17 and On Target
2017/18, with completion expected in December 2017. 9
Overall status On Target
3" QUARTER REPORTING STATUS
The contract for construction of the Pascoe Vale Community Facility was Achieved
endorsed by Council at its meeting of 10 February 2016, and construction is

well underway.

Project progress is on target with the allocated budget across 2016/17 and On Target

2017/18, with completion expected in December 2017.

Overall Status On Target
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Theme : Moreland’s Places and Accountability: Grant Thorne
Spaces Responsibility : Andrew Dodd

Department : City Infrastructure

Branch : Open Space Design and Development

Stategic Actionlan [ 2 6-2017 ction Measure Target
Implement Playground Delivery of project by end of Projects completed June 2017
Program Capital Works financial within budget:

Program - Park Street

- Gilmour Dairy

- John Pascoe Fawkner
Reserve (subject to budget
Joe Latherty, Glenroy and
GE Clarke Oak Park)

Trends/Issues/Risks

Budget/Resourcing Implications

Budget Resourcing

$352,000 (includes additional $90,000 allocated this
financial year)

1st QUARTER REPORTING STATUS

Park Street Reserve, Brunswick: The concept has been completed Consultation is
currently underway and the land owner, the Department of Human Services, has been
contacted for consent.

Joe Laherty, Glenroy: The concept has been completed. Stakeholder consultation was
undertaken during September. Construction is now underway.

John Pascoe Fawkner, Oak Park: The project scope has been assessed and the On Target
preferred playspace location has been identified. Stakeholder consultation will occur in
October for a three week period including on site listening posts, club meetings and web
page listing.

Gilmour Dairy, Coburg: The concept and stakeholder consultation have been
completed. Procurement is underway.

2"{ QUARTER REPORTING STATUS

Park Street Reserve, Brunswick: The concept plan has been completed. Consultation
is currently underway and land owner (Department of Human Services), has been
contacted for consent which is ongoing.

Joe Laherty, Glenroy: Construction has been completed, with the play space being
opened in November 2016.

John Pascoe Fawkner, Oak Park: The project scope has been assessed and the On Target
preferred play space location has been identified. Stakeholder consultation will occur in
March for a three week period including on site listening posts, club meetings and web
page listing.

Gilmour Dairy, Coburg: Construction has been completed, with the play space being
opened on 23 December 2016.

Capital
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3“ QUARTER REPORTING STATUS

GE Clarke — Completed On Target
Joe Latherty — Completed

Park Street — Works commenced March 2017, discovery of asbestos has held
works up slightly. Being managed and works to continue as per schedule

JP Fawkner — Concept design completed currently working through risk
components with sporting club and with Risk Manager. To go out to
community consultation April
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Strategic Action Plan 2016-2017 Action Measure

Target

Implement Fleming Park Commence open space | Remaining Design
Masterplan renewal documentation.
Tender awarded and
works commenced

June 2017

Trends/Issues/Risks

Budget/Resourcing Implications

Budget Resourcing

Capital Budget $200,000

1st QUARTER REPORTING

STATUS

A grade contaminated soil was found at the location designated for playspace in the
adopted master plan. Cost to remove this safely is estimated at $100K. With a $200K
budget this would not be seen as feasible. A report is scheduled to go the November
Council meeting to seek Council’'s agreement to move the playspace to the east side of
Fleming Park to achieve desired outcome. This will not have a major impact on timelines
at this stage.

On Target

2"¢ QUARTER REPORTING

STATUS

Council report adopted in December to move the playspace to the east side of Fleming
park. Community consultation. Completed initial community consultation in December
2016: website notice; mailout to residents; information sessions in Park.

On Target

39 QUARTER REPORTING

STATUS

Have received additional funding through mid-year review to deal with contaminated soil
issues. Working through the management of this to then go out to quotation for
construction work. Awaiting decommissioning of the power on site through City Power to
allow demolition of old toilet and light poles

On Target
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Accountability: Grant Thorne
Theme : Moreland’s Places and Spaces

Responsibility : Julia Cushing (Acting)

Department : City Infrastructure
Branch : Strategic Transport

Strategic Action Plan 2015-201 6ion | Measure Target
Implement bike strategy Implement adopted 90% CAPEX actions June 2017
2016-2017 bicycle implemented
capital program

Trends/Issues/Risks

Budget/Resourcing Implications

Budget Resourcing
$890K Existing staff
1st QUARTER REPORTING STATUS

The design for Craigieburn Shared Path is being finalised and is expected to
go to tender during the next quarter. Upfield lights planning is underway.

- . ; i ' On Target
Audit implementation is scheduled later in the year. Bike parking has been
rolled out during the year.
2nd QUARTER REPORTING STATUS
The tender has been awarded and works will commence in March 2017. On Target
3" QUARTER REPORTING STATUS
Awaiting approval from Vic Track for both Craigieburn Shared Path and Upfield Behind Target

Lighting projects. Approval is expected mid-April, which will allow the projects
to progress. It is expected that this project may have a minor transfer through
to the next financial year.
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Theme : Moreland’s Places and Accountability: Grant Thorne
Spaces Responsibility : Julia Cushing (Acting)

Department : City Infrastructure
CAP : 06

Branch : Strategic Transport

Strategic Action Plan 2015-2016 Action Measure Target
Implement Integrated Implement Brunswick Deliver against Council June 2017
Transport Strategy Integrated Transport Strategy | endorsed actions.

proposals. Including:

e Traffic management in
Albert and Victoria
Streets

Trends/Issues/Risks

Budget/Resourcing Implications

Budget Resourcing

$250K Capex Various

1st QUARTER REPORTING STATUS
Projects from Pedestrian Audit identified and planning for delivery is underway.

This includes pedestrian improvements on Albert and Victoria Streets amongst On Taraet
others. Specific traffic management on these road will occur later in the 9
financial year.

2nd QUARTER REPORTING STATUS
Various works from the Pedestrian Audit have been identified and works have

been issued to the Depot for implementation. Works should be completed by On Target
April 2017.

3 QUARTER REPORTING STATUS
Raise threshold at Luscombe Street and Lygon Street has been awarded and On Target
works will commence in April.
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Accountability : Grant Thorne

Theme : Moreland’s People

Responsibility : Greg Gale
Department : City Infrastructure

Branch : Capital Works Planning and Delivery

Strategic Action Plan 20162017ion Measure [ Target
Implement Fleming Park Design and document Design documentation June 2017
Masterplan Stage 1 works (Sports | complete.

Pavilion)

Trends/Issues/Risks

Concept documentation needs to be developed for the complete community facility prior to detail
documentation of Stage 1.

Budget/Resourcing Implications

Budget Resourcing

Capital Budget $300,000

1st QUARTER REPORTING STATUS

A lead consultant architect is expected to be engaged by December 2016 to

undertake the design and documentation, enabling completion of design On Target
documentation by the end of June 2017.

2nd QUARTER REPORTING STATUS

A lead consultant architect is being engaged to undertake the design and

documentation, enabling completion of design documentation by the end of On Target
June 2017.

3 QUARTER REPORTING STATUS
Tenders have been sought for a lead consultant architect to undertake the Behind Target
design and documentation. The program has experienced some delay, in part

due to the additional time taken in developing the architectural brief, confirming

details of the 2014 adopted master plan with current stakeholders.

Overall Status Behind Target
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Strategic Action Plan 2016-2017 Action Measure Target
Carry out a review of the General | Carry out a review of Seek Council By June 2017
Local Law 2007 the General Local Law | endorsement to carry out
2007 public consultation under
section 223 on draft
revised General Local
Law
Trends/Issues/Risks
Budget/Resourcing Implications
Budget Resourcing
Officer time
1st QUARTER REPORTING STATUS
Background work on undertaking the review of General Local Law has On Taraet
commenced. Benchmarking with other Council’s Local Laws is underway. 9
2" QUARTER REPORTING STATUS
Gap analysis and comparison with other councils’ Local Laws has been On Target
completed.
3¥ QUARTER REPORTING STATUS
Internal consultation complete and first draft developed. On Target
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Strategic Action Plan 2016-2017 Action Measure Target
Carry out a review of Moreland’s | Carry out a review of Report review outcomes By June 2017
current construction management | Moreland’s current and recommendations to
practices construction Councillors
management practices
including how
Moreland’s General
Local Law needs to be
revised to implement
recommendations
Trends/Issues/Risks
Budget/Resourcing Implications
Budget Resourcing
OPEX Officer time
1st QUARTER REPORTING STATUS
An internal working group was established and internal consultation completed. O Targat
External benchmarking will be undertaken during the next quarter. 9
2"! QUARTER REPORTING STATUS
External benchmarking has been undertaken. Internal interviews have been
On Target
completed.
3“ QUARTER REPORTING STATUS
Framework has been discussed and resources allocated to run out project. On Target
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Accountability: James Scott

Theme : Civic Leadership

CAP :10

Strategic Action Plan

Responsibility : Marco Bass

Department : Corporate Services

[ Branch : Communications and Marketing

2015-2016 Action

Measure

' Target

Implement Customer
Service Strategy

Improvement to Customer
Service by aligning internal
processes IT platforms with
resident user expectations

Increase the proportion of
customers using online
self-service options.
Reduce the number of
phone contacts leading to
higher resolution by the
Contact Centre first point
of contact)

30 June 2017

Commence process
improvement activities with
services

Review Pathway
configuration in
combination with an
organisation wide review
of internal process and
the Improvement of the
user interface for self-
service options.

30 June 2017

Trends/Issues/Risks

Budget/Resourcing Implications

Budget

Resourcing

Within base budget

Customer Service
IT Branch
Business Units (owners of internal processes)

1st QUARTER REPORTING

STATUS

The Infor City Watch user interface is being configured for the Moreland
website as more user friendly interface for customers. Webchat has also being
configured and Customer Service Agents are being trained in responding on

this platform

Detailed process mapping methodology has been developed to deliver more
responsive customer service that keep the customer appropriately informed
during the course of the request. Tree requests is currently under review using

this approach.

On Target

2"¢ QUARTER REPORTING

STATUS

Assessment of the current Customer Service output has commenced, with
greater metrics of key areas: Phones, Counter and CRS (Customer Request
Service). This coincides with a capacity review to deliver service and
strategies to improve staff resourcing, utilisation, and performance reporting.
Regular meetings have commenced with key departments, improving service
efficiency and customer experience. Progress in other key areas include the

On Target
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development of a Planning IVR (Interactive Voice Response) and refining CRS
processes with Waste.

3 QUARTER REPORTING STATUS

Developed a customer service report, providing performance results for key
areas across Council. Contributed to configuration and launch of CityWatch
interface, improving access for residents to lodge requests and interact with
Council and increasing self-service. Refined call centre strategy with
development of wrap and release codes for calls, as well as reviewing Callback
strategy to improve the customer experience as well as internal reporting and On Target
efficiency.

Refined customer request types to increase ease for customers; particularly
reducing options for Tree requests from 11 to 3.
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Strategic Action Plan | 2015-2017 Action Measure Target
2016 Council Election | Council election service level Council election service October 2016
agreement with Victorian delivered and contract
Electoral Commission in place by | monitored
June 2016
Trends/Issues/Risks
Budget/Resourcing Implications
Budget Resourcing
OPEX $765,768 Governance staff
1st QUARTER REPORTING STATUS

Victorian Electoral Commission contract signed. Election is underway with

voting to be completed by 22 October. On Tergat

2nd QUARTER REPORTING STATUS

Election delivered successfully with no issues identified. The VEC is still

compiling their report. On Target

39 QUARTER REPORTING STATUS

Report has been completed and summary report to Council in February 2017 Achieved
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Accountability: James Scott

Theme : Civic Leadership

Responsibility : Liz Rowland

Department : Corporate Services

Branch : Finance and Business Systems

Strategic Action Plan

2016-2017 Action ’

Measure

[ Target

Respond to rate capping
legislation through a
program to review and
improve operations that

Analyse and review all
Income and

expenditure streams in
the 2016-2017 Budget.

Increase income and
reduce expenditure
where possible.

focus on efficiencies and
income generating
opportunities

Eliminate the gap in the
2017-2018 Budget and
reduce the gap in the
forward years of the SRP

(updated based on November
Council meeting)

Trends/Issues/Risks

Rate capping may continue to reduce over the following years due to the government wishing to achieve and

efficiency factor for each council to work towards.

Budget/Resourcing Implications

Budget Resourcing

Part of the Finance and Business Systems
current budget.

Staff in Finance along with other council officers.

1st QUARTER REPORTING STATUS
Changes in impacts/variables and opportunities to address the gap are being

: 1 . . On Target
investigated and modelled to prepare for discussions next quarter.

2" QUARTER REPORTING STATUS
Opportunities to address the gap have been identified and modelled for impact.

Further opportunities are expected to be identified as part of the 2017-18 On Target
budgeting process.

3“ QUARTER REPORTING STATUS
Opportunities for additional revenue and cost savings have been included in

the first draft SRP. Working papers are currently proposing a rate increase to On Target

be set at 2 per cent each year. The GAP will be continually monitored as
Councillor priorities are addressed in the SRP.
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Theme : Moreland’s Places and Accountability: James Scott
Spaces Responsibility : Olivia Wright

Department : Corporate Services

Branch : Property

Strategic Action PI 201 62017ion ‘ Measure [ Target

Support the Wurundjeri | Contribute to a feasibility Contribute up to 80% of By 30 June 2017
Council to secure the study the cost of the study (up to

site of the former $40,000)

Ballerrt Mooroop
College for an
Indigenous Community
Hub

Trends/Issues/Risks

« Project not completed on time (Note project is being managed by the Wurundjeri Council)
e Study does not confirm that an Indigenous Community Hub is feasible
e Study does not attract funding partners

Budget/Resourcing Implications

Budget Resourcing

Council meeting rooms made available

Up to $40,000 - s . ; .
pto$ Officer time assisting with procurement and project advice

1st QUARTER REPORTING STATUS

The Wurundjeri Council has received seven responses to the Expression of
Interest for consultants to undertake the feasibility study. Council is providing a

meeting room for the evaluation process on 10 November. OF Target
In the meantime, the Department of Education has provided a draft lease g

which is currently being discussed with the Wurundjeri Council. We expect a
response in the near future.

2nd QUARTER REPORTING STATUS

Preferred consultants have been selected by the Wurundjeri Council to

undertake the feasibility study. Moreland City Council CEO will be formally
advised to enable authorisations of the engagement as per the Council On Target
resolution. Work on the hub concept expected to begin in February 2017.

The Wurundjeri Council has signed the sub-lease with Council.

3rd QUARTER REPORTING STATUS

The Department of Education requested an extension to the lease terms which
Council signed and forwarded to the Wurundjeri for signing. The Wurundjeri

Council had a committee meeting on 22 March 2017 to discuss the extension. On Target
Karen Milwood Consulting has been selected to lead a team to carry out

feasibility study & design & community engagement for hub
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Accountability: Anita Craven

Theme : Civic Leadership

Responsibility : Tina Parras

Department : Organisation Development

Branch : Organisational Performance

Strategic Action Plan | 2016-2017 Ation Measure Target
Respond to rate Implement MEG endorsed Program implemented as per 90%
capping legislation priorities Service timelines

thrc.>ugh a program to Improvement progrgm that Achievement of projected 90%
rewew.and improve foc.u.ses F)n generating improvements

operations that focus efficiencies

on efficiencies and

income generating

opportunities

Trends/Issues/Risks

Budget/Resourcing Implications

Budget Resourcing

Base budget Officer time

1st QUARTER REPORTING STATUS
The service improvement program that identified priority projects was endorsed

by the Moreland Executive Group is July 2016. These identified priority

projects include a review of Statutory Building functions, a review of the

administrative and technical support provided to Mayor and Councillors, both of O

which are on track to deliver against. There is also a number of other smaller n Target
scale projects for specific business functions such as Engineering Services

and Road Maintenance. A reporting program is also being developed that will

allow for project improvement outcomes to be reported against.

2" QUARTER REPORTING STATUS
The Building Services review is on track and due to be completed early Feb

2017. The Mayor and Councillor review is complete and now in On Target
implementation phase. All other projects are on target.

3“ QUARTER REPORTING STATUS
The Building Services review has been completed. All other improvement On Target
projects are on track.
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Strategic Action Plan 2016-2017 Action Measure

Target

Council Plan / Strategic | Develop a new Council Plan and | Adoption of Council
Resource Plan SRP with new Council and Plan and SRP
through a community
consultation process that
determines Community priorities

By July 2017

Trends/Issues/Risks

Budget/Resourcing Implications

Budget Resourcing

OPEX $60k

1st QUARTER REPORTING

STATUS

Project Teams for the Council Plan Project and Strategic Resource Project
have been established. Project planning is underway with Staff Engagement
Sessions scheduled to occur during November.

Council Briefings are scheduled with the new Council in 19 November and 12
December 2016 to determine Councillors priorities for the next four years.

On Target

2nd QUARTER REPORTING

STATUS

Initial briefings with Councillors have been conducted in November and
December to determine Councillor priorities to inform the Council Plan.

Work has also commenced on a background document outlining, existing
Council priorities in the form of adopted Strategies, Policies and Plans, existing
community research, outcomes from staff engagement sessions and Councillor
priorities. This document will inform community consultation for the Council
Plan to be carried out in Feb 2017.

A Councillor workshop is scheduled for February to further discuss priorities for
the development of the draft Council Plan and Strategic Resource Plan.

On Target

3rd QUARTER REPORTING

STATUS

Councillor Strategic Planning Workshop occurred on the 17t and 18t of
February. The topics covered at the workshop were: vision, challenges,
priorities, understanding value vs effort and prioritising.

Officers in consultation and discussion with Councillors have worked to confirm
priorities to inform the Council Plan and to ensure priorities are funded through
the budget/Strategic Resource Plan.

Community Consultation on the Council Plan was carried out from late
February through to the end of March.

On Target
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Theme : Moreland’s Places and Accountability: Arden Joseph
Spaces Responsibility : Liz Nairn

Department : Planning and Economic
CAP : 16 Development

Branch : Places

Strategic Action Plan 2016-2017 Action Measure Target
Glenroy Primary School — Develop revised concept Council approval of | By June 2017
develop a funding strategy for plan and business case revised concept and
Wheatsheaf Hub site including funding strategy | business case

and advocacy plan

Trends/Issues/Risks

Budget/Resourcing Implications

Budget Resourcing

Reserve $150k

1st QUARTER REPORTING STATUS
A public tender process for a design team to assist Council in developing a

concept plan is complete. An internal stakeholder engagement process on the On Target
concept plan is expected to occur during November 2016.

2nd QUARTER REPORTING STATUS

An architectural design team has been selected through the tender process.
The internal stakeholder meeting has taken place. The information obtained
from the meeting is being compiled, and will be used to assist in the design of
the concept plan.

3“ QUARTER REPORTING STATUS

Concept Plan drafting is underway, informed by ongoing discussions with key
potential partners in the Hub to refine spatial requirements. Potential funding
options are being investigated to inform development of the funding strategy. A On Target
community engagement plan has been developed to gain community feedback
on the draft concept plan in the next quarter.

On Target
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Accountability: Kirsten Coster
Theme : Moreland’s People — —
Responsibility : Sue Vujcevic

Department : Planning and Economic

CAP : 17 Development

Branch : City Strategy and Design

Strategic Action Plan 2016-2017 Action Measure Target

Introduce built form controls in Progress Planning Submit amendment | 3 Quarter 2016/17-
Moreland’s Neighbourhood Scheme Amendment C159 | for approval in 3™ aim for January /
Centres via Amendment C159 to Quarter 2016-2017 February 2017

the Moreland Planning Scheme

Trends/Issues/Risks

Panel Availability, Panel Hearing Report delay, DELWP/Minister’s response times, level of community and

political support, Council elections.

Budget/Resourcing Implications

Budget Resourcing

$100K Council Officers time

1st QUARTER REPORTING

STATUS

A Panel was appointed to consider the amendment and submissions made in response
toit. A Directions Hearing was held in July 2016 and the Panel Hearing was
completed in September 2016. Council now awaits release of the Panel’s report,
achievement of the target is subject to receiving this report.

On Target

2"Y QUARTER REPORTING

STATUS

The report of the independent Panel for Amendment C159 was received by Council
and released to submitters (also made available on Council's website) in late
November 2016. A Council report is being prepared for early 2017.

On Target

39 QUARTER REPORTING

STATUS

A Council report was prepared for the February 2017 Council meeting, the item was
then deferred by Council to the March 2017 Council meeting (to allow further
consultation to occur). Council adopted the Amendment with changes on 8 March
2017. The amendment documentation will be submitted to the Minister for Planning in
the first week of April as a number of changes need to be made following Council’s
resolution).

Achieved
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Accountability: Kirsten Coster

Theme : Moreland’s People

Responsibility : Sue Vujcevic
Department : Planning and Economic
CAP : 18 Development

Branch : City Strategy and Design

Strategic Action Plan 2016-2017 Action Measure Target
Review and implement Participate in State Submission to review February 2016
residential zones arising Government review of new | endorsed by Council
from State Government residential zones
reviews Review of Advisory Report to Council on Subject to release of
Committee Advisory Committee Advisory Committee
Report/Recommendations Recommendations to Report
Minister and Minister’s
response
Preparation of options for Report to Council on Subject to release of
Council to consider refining | options to refine zones Advisory Committee
new residential zones in Report
Moreland

Trends/Issues/Risks

Progress is subject to timing of DELWP, Minister and Advisory Committees, Councillor and community views
on residential zones and refinements proposed

Budget/Resourcing Implications

Budget Resourcing

Base Council Officers time

1st QUARTER REPORTING STATUS
Moreland’s submission to the review was endorsed by Council at its meeting AAHEvSH
on 9 March 2016 and submitted to the State Government by 15 March 2016.

Council response to the Advisory Committee recommendations is subject to On Target
timing of release of the report by the State Government. 9
Advisory Committee has released its report (there is not timeframe for their

response) Council will prepare options for Council to consider refining new On Target
residential zones in Moreland.

Overall Status On Target
2"! QUARTER REPORTING STATUS
Council response to the Advisory Committee recommendations has not been

undertaken in this quarter as the report has not been released by the State On Target
Government.

Preparation of options for Council to consider refining new residential zones in

Moreland have not been undertaken in this quarter as the Advisory Committee On Target
recommendations haven't been released by the State Government.

Overall Status On Target
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3" QUARTER REPORTING

STATUS

Moreland’s submission to the review was endorsed by Council at its meeting on 9
March 2016 and submitted to the State Government by 15 March 2016.

Achieved

A response to the Advisory Committee recommendations could not be undertaken as
the Minister for Planning announced changes to the new residential zones on the 11
March 2017, which did not include further opportunity consultation or comment.

Discontinued

Since the Minister for Planning announced the changes to the new residential zones
on 11 March 2017, the amendment (VC110), which introduces the new residential
zones was gazetted soon after on 27 March 2017. Council Officers prepared a brief
Connect News article that compares the new residential zones with the version of the
zones that Council adopted in December 2015. A Council report will be prepared in
the next quarter that will provide recommendations on whether Council should (and is
able to) seek further changes to the zone schedules.

On Target

Overall Status

On Target
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Theme : Moreland’s Places and Accountability: Kirsten Coster
Spaces Responsibility : Sue Vujcevic

Department : Planning and Economic
CAP : 19 Development

Branch : City Strategy and Design

Strategic Action Plan 2016-2017 Action Measure Target
Progress amendments to 1. Progress the Report to Council to 31 quarter
Moreland Planning amendments including: consider Panel
Scheme to implement: Heritage Strategy recommendations
Heritage Strategy
Advertising signs in public | 2. Advertising signs in Submit amendment for 31 quarter
reserves policy public reserves policy Approval
Anomalies amendment 3. Anomalies amendment Submit amendment for 31 quarter
Approval

Undertake subsequent 4. Prepare proactive Amendment commenced June/July 2017
rezoning in accordance amendment for priority public exhibition
with the directions of the Category 2 and 3
MILS precincts and up to 2

additional amendment

requests

Trends/Issues/Risks:

Progress is subject to timing of DELWP, Minister and Panels Victoria, Councillor and community views on
projects

Budget Resourcing

1,2 and 3: Carry Forward operating funds from 2015-2016 - $100k
4: New operating projects budget - $45k

15t QUARTER REPORTING STATUS

1. The Heritage Action Plan is expected to be endorsed by Council in June 2017.
The target has changed as reported to Council in March 2016. A report to
Council to consider Panel Recommendations is not scheduled until 2017/18 (this On Target
measure/target relates to an amendment to the Planning Scheme to include new
sites in a Heritage Overlay (this is dependent on budgeting process outcomes).

Council Officers time

2. A planning scheme amendment to introduce a policy for advertising signs in
public reserves is discontinued for delivery in 2016/17. Council resolved in April
2016 to draft a policy via a working group. A planning scheme amendment is Discontinued
subject to the outcomes for the working group and will not commence till 2017/18,
which is also dependent on budgeting process outcomes.

3. List of anomalies completed, the planning scheme amendment package is
currently being prepared.

4. The final MILS (Amendment C158) was adopted in July 2016. This Amendment
is awaiting approval from the Minister for Planning. Authorisation to exhibit On Target
rezoning in accordance with MILS is not expected until April/May 2017.

On Target
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Overall Status

On Target
2nd QUARTER REPORTING STATUS
1. Activities completed this quarter include closing of the public process to nominate

places of potential heritage significance in November 2016. A draft Heritage On Target

Action Plan has been prepared.

be endorsed.

2. See Quarter 1 update. Discontinued
3. The planping spheme amendment pgckage is currently being prepareq in ) On Target
consultation with Department of Environment, Land, Water and Planning Officers.
4. Council Officer working group is informing / working on development of the
proactive amendment package for priority Category 2 and 3 precincts and 2 On Target
additional amendment requests.
Overall Status On Target
3Y QUARTER REPORTING STATUS
1. The consultation period on the Heritage Action Plan finished on 21 March 2017.
A report will be prepared for the next quarter recommending that the Action Plan On Target

See 15t and 2" quarter update.

Discontinued

Draft amendment documentation is completed and being reviewed by senior
officers. Once approved the amendment documentation will be sent to Minister
for approval without notice.

On Target

The Minister advised Council on 17 March 2017 that C158 has been approved,
with gazettal of the Amendment anticipated to occur April (9 months after
Council’s approval). Work is progressing on the MILS implementation
amendment, it is anticipated a report will be prepared for Council mid-year with a
recommendation seeking authorisation and exhibition.

On Target

Overall Status

On Target
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Theme : Moreland’s Places and Accountability: Kirsten Coster
Spaces Responsibility : Sue Vujcevic

Department : Planning and Economic
CAP : 20 Development

Bran City Strategy and Design

Strategic Action Plan 2016-2017 Action Measure Target

Sydney Road Improvements | 1. Complete construction Construction All projects

Stage1 for: Sydney Road completed completed by June
Improvements Stage1 2017

Pascoe Vale Road 2. Pascoe Vale Road

improvements Stage 2 improvements Stage 2

Dawson Street Stage 1 3. Dawson Street Stage 1

Trends/Issues/Risks

Budget Resourcing

Existing capital budget (Sydney Road $1m;

Glenroy $800k; Brunswick $750k) Council Officers time

1st QUARTER REPORTING STATUS
1. Council endorsed at its 10 August 2016 Council meeting to award the
contract to deliver the Sydney Road Stage 1 & 2 improvement, On Target

construction commences in January 2017.

2. Council endorsed at its 13 July Council meeting to award the contract to
deliver the Pascoe Vale Road Stage 3 improvement, construction On Target
commenced in August 2016.

3. Council endorsed at its 10 August 2016 Council meeting to award the
contract to deliver the Dawson Street Improvement, construction On Target
commences in January 2017.

Overall Status On Target

2"{ QUARTER REPORTING STATUS

1. Council Officers are working with key stakeholders (e.g. utilities) to ensure

the Sydney Road construction commences in January 2017. On Target
Pascoe Vale Road Stage 3 improvements are on track. On Target
Council Officers are working with key stakeholders (e.g. utilities) to ensure
; ; On Target
Dawson Street construction commences in January 2017.
Overall Status On Target
3¥ QUARTER REPORTING STATUS
Civil works for Sydney Road Stage-1 is nearing completion with the contractor On Target
putting in seats and benches in the next few weeks.
Pascoe Vale Road Stage 3 improvements are on track and will be by early On Target

April.
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Dawson Street Stage-1 is progressing quickly with the contractor starting On Target
works on Stage-2 simultaneously to finish the entire project by August 2017.

Overall Status On Target
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Theme : Environmentally Sustainable Accountability: Kirsten Coster

Responsibility : Sue Vujcevic

Moreland

CAP : 21

Strategic Action Plan

Department : Planning and Economic
Development

Branch : City Strategy and Design

2016-2017 Action

Measure

Target

Zero Carbon Evolution | 1.
(ZCE)

MEFL to deliver ZCE 2016-
2017 community actions
for: Generating local
renewable energy; using
energy efficiently; Low
emissions transport;
Minimising urban heat
island effect; and Activating
the community.

ESD Unit continue to
implement SDAPP to
improve new building
energy efficiency

Strategic Transport support
the implementation of car
share

Open Space Design and
Development complete the
Street Tree Plan

Deliver key actions from the
Urban Heat Island Effect
(UHIE) Action Plan (to be
endorsed in June 2016)

Annual Report outlining the
inroads towards achieving
22% community carbon
reduction by 2020

Brief Councillors
on outcomes by
30 June 2017

Trends/Issues/Risks

Budget

Resourcing

Base and new operating 2016-2017 funds sought-

MEFL and Council staff

$100k
1st QUARTER REPORTING STATUS
1. Council endorsed at its 14 September meeting the Environmental Upgrade
Agreement program to facilitate new business solar installations. The On Target
draught proofing and insulation campaign was also launched.
2. Council Officers continue to assess development applications against the
Environmentally Sustainable Development policy in the Moreland Planning On Target
Scheme.
3. Transport support car share and promote sustainable transport. Currently
consulting on 15 additional car share bays and promotion of Ride to Work On Target

day.
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4.

The State funded Moreland Cooling Communities project commenced, it

e - R On Target
will trial initiatives to support communities vulnerable to urban heat island
effect.
5. The Zero Carbon Evolution (ZCE) web hub was launched and a On Target
community event held as and walking tour was part of Moreland Energy
Foundation’s Spark event.
Overall Status On Target
2"Y QUARTER REPORTING STATUS

1.

A mail out to 60,000 households and businesses promoting solar in
Council’s January rates notice and accompanying campaign was
developed along with materials to promote Environmental Upgrade
Agreements and community solar funding options.

Behind Target

Moreland Energy Foundation is working with Citipower and residents in
Brunswick West to develop a demand management trial to explore how
community rewards can drive energy efficiency.

On Target

Consultation on an additional 5 car share bays commenced (in addition to
the 15 bays in 15t quarter). All bays currently in operation are going
through the renewal process.

On Target

10 social housing properties were identified to receive upgrades under the
State funded Cooling Communities project, with initial measures delivered
in December.

On Target

The teeny tiny eco house was developed and showcased at 10 community
events.

On Target

Overall Status

On Target

3rd QUARTER REPORTING

STATUS

1.

MEFL support delivery of the ZCE 2016-2017 community actions for

Generating local renewable energy and using energy efficiently. Key

activities this quarter have included:

e 4 solar assessments undertaken for the solar on Council’s leased
facilities program.

e Arange of solar projects progressed for: Milparinka; RMIT Community
Solar and micro grid trial in Brunswick West.
No Environmental upgrades for business have been signed yet.
The State funded Cooling Communities project has installed retrofits
on 10 houses and the final report and recommendations is currently
being developed.

e MEFL attended the Sydney Road Street party to engage the
community on ZCE.

Note: The 22% community carbon reduction by 2020 can'’t be achieved by
Council or MEFL alone as it is an aspirational target requiring significant
investment by Federal/State Government, community and industry. Annual
report on progress towards the 22% target will be prepared in the next quarter.

On Target

2.

Council officers continue to implement SDAPP to improve new building
energy efficiency by providing referral advice for planning permit
applications triggered by the ESD Local Planning Policy in the Moreland
Planning Scheme.

On Target

Council officers continue to support the implementation of car share, five
sites have been approved this quarter for GoGet car share spaces across

Behind Target
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the municipality. The ZCE target of 200 car share bays will not be
achieved.

4. Council officers have drafted the Urban Forest Strategy to be released for
Public Consultation. Street tree plantings are achieved in line with the ZCE
targets.

On Target

5. Urban Heat Island Effect (UHIE) Action Plan was utilised to inform the
development of the draft Urban Forest Strategy. Under UHIE Action Plan
Council secured $80,000 of state funding for the Cooling Communities
project (see update in item 1). Construction commenced of the Herbert
Street Reserve Living River.

On Target

Overall Status

On Target

Note: The Audit has been undertaken and will be reported to Council as part of the Annual Report.
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Theme : Moreland’s Places and
Spaces

Accountability: Kirsten Coster

Responsibility : Liz Nairn

2016-2017 COUNCIL ACTION PLAN

Department : Planning and Economic Development

CAP : 22
Branch : Places

Strategic Action Plan 2016-2017 Action Measure

Target

Council endorsement
“Place Action Plans” for

Deliver Council’s vision for
Coburg, Brunswick and

Activation Strategies
and programs

Two significant
activities per centre

Glenroy established for three Activity centres in | established.
Coburg, Brunswick 2017.
and Glenroy

Trends/Issues/Risks

Budget/Resourcing Implications

Budget Resourcing

Activation (base) budget of $80k across the

Requires work from each Place Manager

team
1st QUARTER REPORTING STATUS
Development of Place Making Plans for each centre are well in train. Key facts
for each centre have been consolidated into concise summarised ‘centre
profiles’. Awaiting new Council to convene Advisory Committees and get input On Target
into proposed outcomes for each centre. On target for Council endorsement
before July 2017.
2nd QUARTER REPORTING STATUS
Project methodology reviewed and confirmed with Moreland Executive

On Target
Management Group.
3 QUARTER REPORTING STATUS
Drafting of plans is underway with a view to gaining review from relevant
internal officers and Councillor Advisory Committees in the next quarter, prior On Target

to reporting to Council.
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Theme : Moreland’s Places and Accountability: Kirsten Coster
Spaces Responsibility : Liz Nairn

Department : Planning and Economic Development

CAP: 23 Branch : Places

Strategic Action Plan 2016-2017 Action Measure Target

Implement Brunswick Civic Activate the site for Number of public Increase the number of
and Cultural Precinct public use. Facilitate events on the site in events from the previous
Feasibility Study - Activate active use of the open 2016-2017 financial year

33 Saxon Street for public space areas and some

use areas of the buildings.

Trends/Issues/Risks

Budget/Resourcing Implications

Budget Resourcing

0.5 FTE SEO Project Manager

Project Manager, Working Group (Urban Designer, Strategic
Planner, Community Engagement Officer, Property Staff
member, Arts and Culture, Building Projects).

1st QUARTER REPORTING STATUS

As at the end of September 2016 there were 56 bookings for events and
events at Siteworks which is a significant increase from the previous year's
total of 15. These bookings have been a mix of education, skills development, On Target
artistic and community group meetings. The site is open an average of 35
hours per week.

2nd QUARTER REPORTING STATUS

As of 19 December, there were 79 bookings for this quarter, these were for
events and activities at Siteworks which is a significant increase from the
previous year’s total of 15. These bookings have been a mix of education, On Target
skills development, artistic and community group meetings. The site is open an
average of 35 hours per week.

3“ QUARTER REPORTING STATUS

Siteworks activation of the site continues with an ongoing mix of education,
skills development, artistic and community group meetings and events
occurring on the site. Development of ideas to activate the Heritage house on
the site have also begun.

$150,000 sought in the Budget process

On Target
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Theme : Moreland’s Places and Accountability: Kirsten Coster
Spaces Responsibility : Liz Nairn

Planning and Economic Development
CAP : 24
Branch : Places

Strategic Action Plan 2016-2017 Action Measure Target
Air Space over Council Air Space Project 1 e Council decision in February 2017
Owned Carparks Strategy | completed and selection relation to Request for

and scope of Air Space Proposal for Air

Project 2 resolved. Space 1 made.

o Contract progressed if | February 2017
Council decision to
proceed is made.

e Council decision in June 2017
relation Air Space
Project 2 made.

e Project scoped if June 2017
decision to proceed
made.

Budget Resourcing

Proceeds of Air Rights 1 project (planned to be

received in 2016-2017) 0.5 FTE Band 8 Project Manager

1st QUARTER REPORTING STATUS
Legal and design documentation has been prepared and will be released to the

four shortlisted bidders shortly. Expect to have selected a preferred bidder to On Target
put to Council by February 2017.

2nd QUARTER REPORTING STATUS

Request for Proposal (RFP) process has concluded. Three proponent

submissions have been received, with the withdrawal of one proponent. Achieved

Submissions have been assessed. Recommendation on preferred proponent

to be put to Council in April 2017 depending on successful negotiation period. Behind Target

Subject to outcome of April Council meeting to progress. On Target
Subject to outcome of April Council meeting to progress. On Target
Overall Status On Target
3" QUARTER REPORTING STATUS
As per 2" quarter reporting. Achieved
Airspace 1: Contract terms have been negotiated with the preferred purchaser, Behind Target

subject to Council making a decision on whether to sell the land. Council will
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make a decision in April on whether to issue a public notice of intention to sell
the land, with a final decision on the land sale scheduled for August 2017.

Airspace 2: Council will be in a position to make a decision in relation to the
Airspace 2 project in August 2017, subject to their decision on whether to sell
the land for the Airspace 1 project.

Behind Target

The Airspace 2 project will be scoped following the conclusion of Council’'s

decisions in relation to the Airspace 1 project in August 2017. Bahing Target

Overall Status Behind Target
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Theme : Moreland’s Sustainable | Accountability: Kirsten Coster
Economy Responsibility : Liz Nairn

Department: Planning and Economic Development

CAP : 25
Branch: Places

Strategic Action Plan | 2016-2017 Action Measure Target

Continue to implement | 1. Progress Development | 1. Prepare business | Business case prepared
the 'Colours of Coburg' Cluster 1 case progress land | and/or status reported to
and 'Coburg 2020', as 2. Progress Development assembly Councillors through briefing
part of The Coburg Cluster 2 2. Sign Heads of by June 2017

Initiative Agreement

Trends/Issues/Risks

Budget/Resourcing Implications

Budget Resourcing
Carry forward of CAPEX 0.6 FTE SO Project Manager TBC
1st QUARTER REPORTING STATUS
1. A preliminary business case has been prepared for Development Cluster On Target
1, the outcomes of which will be discussed with Council early in 2017. 9
2. Business case review underway. On Target
Overall Status On Target
2nd QUARTER REPORTING STATUS
1. Preliminary Business Case for Cluster 1 discussed favourably with State ;
; Achieved
Government Agencies.
2. Business case review for Cluster 2 underway.
On Target
Overall Status On Target
3“ QUARTER REPORTING STATUS
1. Preliminary Business Case for Cluster 1 discussed favourably with
. On Target
State Government Agencies.
2. Business case review for Cluster 2 underway. On Target

Overall Status

On Target
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Theme : Moreland’s Places and
Spaces

CAP : 26

Strategic Action Plan

Accountability: Kirsten Coster

Responsibility : ML Nardella

Department : Planning and Economic Development

Branch : Economic Development

2016-2017 Action

Measure

Target

Continue to implement
the Business
Development program as
part of the Shopping Strip

Business Development
Training and workshops
developed and delivered.

Moreland Road / Nicholson

Range of activities that
support shopping strip
businesses viability and
performance.

75% participation

Renewal Program street Coburg.

Gaffney Street / Pascoe Vale

Implement the
Neighbourhood Places
Toolbox activities.

Retail Revolution program
trial for Sydney Road
Brunswick

Successful design and
delivery of program.
ED, RMIT, Brunswick
Places and business
partnership.

Surveys at beginning
and end of project

30 business
participants with
satisfactory outcome.

Trends/Issues/Risks

Budget/Resourcing Implications

1st QUARTER REPORTING STATUS
1. The focus has been on three Neighbourhood Centres for the Shopping Strip
Renewal Program, creating online identities & social media profiles.
e Holmes and Nicholson Streets and Moreland Road in Brunswick
East/Coburg
e Melville and Moreland Roads, Brunswick West
e Melville Road (between Albion Street and Victoria Street), Brunswick West On Target
A series of Retail Workshops are scheduled for November with topics including
Customer Service, Financial Planning, Digital Marketing and Visual Merchandising.
As spaces are limited priority has been given to businesses in the Neighbourhood
Centres. Up to 80 businesses will benefit from this no-cost training, delivered with the
assistance of the Federal Government Education and Training Grant.
2. The Retail Revolution ‘window makeover’ program trial for Sydney Road
Brunswick has been conducted in partnership with the Sydney Road Brunswick
Association, in conjunction with the RMIT Visual Merchandising Diploma On Target
Students. Eight businesses have participated in mentoring sessions with industry
leading professionals, with a further 12 businesses receiving this assistance. In
total 20 businesses have participated in this program.
Overall Status On Target
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2" QUARTER REPORTING

STATUS

1.

The November retail workshops program were a resounding success. Topics
including Customer Service, Financial Planning, Digital Marketing and Visual
Merchandising were all met with enthusiasm. Seventy businesses participated in
this no-cost training, delivered with the assistance of the Federal Government
Education and Training Grant. Planning is in place to deliver a similar program in
2017.

Three Neighbourhood Centres in the Shopping Strip Renewal Program, have

had online identities & social media profiles created and activated.

Ongoing social media is in place to progress the strip identities which will

continue to engage the businesses in these strips and open the way for the

development of business associations to be formed.

1. Holmes and Nicholson Streets and Moreland Road in Brunswick
East/Coburg

2. Melville and Moreland Roads, Brunswick West

3. Melville Road (between Albion Street and Victoria Street), Brunswick West

Achieved

The Retail Revolution ‘window makeover’ program trial for Sydney Road is now
complete. Eight businesses participated in mentoring sessions with industry
leading professionals, with a further 12 businesses receiving assistance. In total
20 businesses participated in the program with successful outcomes and
feedback.

Achieved

Overall Status

Achieved
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Theme : Moreland’s Places and Accountability: Kirsten Coster
Spaces Responsibility : Liz Nairn

Planning and Economic Development
CAP : 27
Branch : Places

Strategic Action Plan 2016-2017 Action Measure Target
Advocate for grade Advocacy work with Council’s preferred technical | By June 2017
separation at Glenroy, the State Government | solutions for grade
Moreland and Coburg and the LXRA separation advanced to the
rail crossings charged with the State

delivery of all grade Regular meetings held with

separation projects LXRA

Trends/Issues/Risks

Budget/Resourcing Implications

Budget Resourcing
0.1 FTE SO Project Manager TBC
1st QUARTER REPORTING STATUS

Council officers are engaging regularly with the Level Crossing Removal
Authority (LXRA). State Government has established an Urban Design
Advisory Panel which will seek to draw the best people-focused design
solutions from each level crossing project.

2nd QUARTER REPORTING STATUS
Continued liaison with Level Crossing Removal Authority. Geotechnical test

drilling is occurring at all three sites. First formal Urban Design Advisory Panel On Target
session in relation to Glenroy crossing occurred on 21 November.

3“ QUARTER REPORTING STATUS

Continued liaison with Level Crossing Removal Authority (LXRA). Council
endorsement of key principles and place specific outcomes to inform LXRA On Target
design solutions. LXRA briefing meeting with Councillors provided.

On Target
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Accountability: Arden Joseph

Theme : Moreland’s People

CAP : 28

Strategic Action Plan

Responsibility : Barry Hahn

Department : Social Development

Branch : Social Policy and Early Years

2016-2017 Action

Measure

Target

Develop and implement
Health and Wellbeing
Plan

Develop Food System
Strategy.

Implementation and
resource plan developed.
Develop tools for
organisation in relation to
inclusive places and
spaces presented to
Council.

April 2017

Develop a
comprehensive and
consistent approach to
developing inclusive
places and spaces.

Year 3 evaluation of
Action Plan undertaken.
Key areas of the MHWP
evaluated.

Convene approximately
9 meetings of internal
group

Develop fact sheet for
to assist organisation by
June 2017

Commence the
evaluation of the current
MHWP to inform the
development of the next
MHWP.

Draft framework for the
MHWP identified.

June 2017

Year 3 actions underway
Determine format of next
plan, and commence
development

Year 3 actions
underway

Year 3 evaluation
undertaken
Determine format of
next plan, and
commence
development

Trends/Issues/Risks

Budget/Resourcing Implications

Budget

Resourcing

Base Budget

Officer time and project funding.

1st QUARTER REPORTING

STATUS

The report on the Food Systems Framework was deferred by Council and

further discussion has been requested.

Behind Target

The evaluation of the current Moreland Health and Wellbeing Plan has
commenced and a report was presented to Council on 14 September 2016.

Achieved

Project Governance and key components for the development of the Moreland
Health and Wellbeing Plan 2017 — 2021 have been established.

On Target
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Overall Status

Behind Target

2"¢ QUARTER REPORTING

STATUS

1.

The Food Systems Framework will be revised following consultations with
key community members and Councillors. A process involving the
community will be developed to revise the current Food Systems
Framework.

Behind Target

2. The next Moreland Health and Wellbeing Plan will incorporate the design o
of places and spaces in the plan. n Target

3. The current MHWP has been evaluated and the draft framework for the Of Tafset
next MHWP has been established. 9

Overall Status On Target

3 QUARTER REPORTING STATUS

1. The Food Sy'stem Strategy has been drafted with the input from partners in On Target
the community.

2. The area of inclusive spaces and spaces will be incorporated in the A
next Municipal Public Health and Wellbeing Plan and is a key chieve
component of the Human Rights Strategy.

3. Evaluations and review of the current MPHWP has been completed Achieved

and learning has informed the development of the current plan.

Overall Status

On Target
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Accountability: Arden Joseph

Theme : Moreland’s People

CAP: 29

Strategic Action Plan

Responsibility : Barry Hahn

Department : Social Development

Branch : Social Policy and Early Years

2016-2017 Action

Measure

Target

Implement
recommendations of
community safety review

Ensure that the Active
Fathers’ Project is
implemented in a timely
manner.

Agreed outputs under
project stages 2 and 3
provided as per agreed
implementation plans.

100% achieved

Trends/Issues/Risks

Budget/Resourcing Implications

Budget Resourcing
CAPEX (Carry Forward) Staff time
1st QUARTER REPORTING STATUS

Although the project has taken longer to implement than initially planned the
skills and confidence of the Maternal and Child Health (M&CH) nurses is
steadily developing in facilitating father’s nights at M&CH Centres. Planning is
occurring to increase the focus on engaging fathers from culturally and
linguistically diverse (CALD) backgrounds. Planning is occurring to increase
the focus on engaging fathers from culturally and linguistically diverse (CALD)
backgrounds.

Nurses’ training manual and online resources for fathers are being drafted for
review. Discussions about the development of a father-inclusive framework for
MCHS underway.

2" QUARTER REPORTING

Planning is occurring for the delivery of 10 “father’s nights” at M&CH Centres in
the 2017 calendar year. The funding provided by Council to Kildonan Uniting
Care will enable the ongoing involvement of a male facilitator at these events
until Sept 2017. As at December 2016, approximately 70% of the target has
been delivered. The timeline for this project has been extended due to an early
delay in implementing the project.

Behind Target

STATUS

Behind Target

3“ QUARTER REPORTING

A schedule of father’s nights has been developed for 2017 and the first of
these sessions has commenced. Planning is occurring in collaboration with
Kildonan Uniting Care and Merri Health to ensure that fathers nights are
incorporated as a regular feature of new parent groups within M&CH. This will
involve engaging male facilitators where required.

STATUS

Behind Target
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Accountability: Arden Joseph

Theme : Moreland’s People e
Responsibility : Barry Hahn

Department : Social Development

CAP : 30

Branch : Social Policy and Early Years

Strategic Action Plan | 2016-2017 Action Measure Target
Implement Moreland 1. Effective governance Trust established and By December 2017
Affordable Housing and processes fornew | operational
Strategy Moreland Land Trust
established.
2. Feasibility of Development yield and Briefing to Councillors
demonstration housing | partnering options by June 2017
project including market | ijentified
testing completed
3. Monitor research and Appropriate systems Annual update of
trends developed to monitor Moreland Housing
research and trends Profile by June 2017
Trends/Issues/Risks

Budget/Resourcing Implications

Budget Resourcing

Base and OPEX

Housing Reserve

Officer time, consultancy and legal advice. $5k OPEX via

1st QUARTER REPORTING STATUS
1. Governance process for the establishment of the Moreland Affordable Housing

Limited is underway. Draft Constitution approved by Council in June 2016. On Target
2. Initial discussions with the Office of Housing has commenced to assist in

identifying partnering opportunities. An update on site selection was presented

to Councillors at an Issues and Discussions forum on in September 2016 On Target
3. All relevant data has been captured to inform the Housing Profile and other o

information sources. n Target
Overall Status On Target
2" QUARTER REPORTING STATUS
1. Governance structure and Board membership and membership criteria is on'T

currently being developed. n Target
2. Council supported The Women’s Property Initiative’s seven townhouse social on'T

housing development in Coburg, which is now completed and tenanted. n Target
3. The Housing profile is being updated as the relevant information and data On Target

becomes available. ¢
Overall Status On Target
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3" QUARTER REPORTING STATUS
1. Moreland Affordable Housing Ltd- board membership and recruitment EOI
On Target
prepared.
2. Moreland Affordable Housing Ltd- LGA Act required Risk Assessment expert On Target

report commissioned (Mach2Consulting); operational and business planning
progressing.

1. The Housing profile is being updated as the relevant information and data

becomes available. On Target

Overall Status On Target
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Accountability: Arden Joseph

Theme : Moreland’s People

Responsibility : Kristen Cherry

Department :Social Development
CAP : 31
Branch : Aquatic and Leisure Services

Strategic Action Plan 2016-2017 Action Measure Target

Advocate to obtain funding Applications for SRV funding | $2m - $3m Submit application
for Oak Park Aquatic Centre | open in August 2016
redevelopment to enable
project construction

Trends/Issues/Risks

Risk; if funding applications are unsuccessful, Council will need to completely fund project delivery.

Issue; advocacy to continue, aiming to facilitate funding by State and Federal Government, even if targeted
applications are unsuccessful

Budget/Resourcing Implications

Budget Resourcing

Funding applications requires matching dollar for
dollar which has been costed.

1st QUARTER REPORTING STATUS

Application for Sport and Recreation Victoria (SRV) funding for $3 million was
submitted by due date, however was unsuccessful in the grant round.

Achieved
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Accountability: Arden Joseph

Theme : Moreland’s People o
Responsibility : Sam Sharp

Department :Social Development
CAP : 32

Branch : Aged Services

Strategic Action Plan 2016-2017 Action Measure Target

Respond to Aged Care Implement the Implementation of the | 90% of

funding reforms Commonwealth Home Commonwealth Home | implementation
Support Programme for Support Programme completed within
people over 65 and continue 2016-2017 year

current support
arrangements for people
under 65 through funding
agreement with Victorian
DHHS

Trends/Issues/Risks

Budget/Resourcing Implications

Budget Resourcing

Within existing resources
1st QUARTER REPORTING STATUS

Transition to My Aged Care (MAC) was challenging with limited information
provided by the department and the transition delayed by a month. Staff were
able to initiate appropriate training so that the service was able to fully
complete the transfer of the Commonwealth Home Support Programme on
time.

Initial impressions of MAC are that increased assessments will ensure that Achieved
target hours will be achieved in 35 weeks. Home care personal care and
respite care initial estimates are that services are running approximately 15%
over target. Transition to the wellness and reablement elements of the
Commonwealth Home Support Programme for clients are being managed well,
with support plans being introduced by Council’s new strike force team.
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Theme : Moreland’s Places and Accountability: Arden Joseph
Spaces Responsibility : Barry Hahn

Department :Social Development
CAP : 33
Branch : Social Policy and Early Years

Strategic Action Plan 2016-2017 Action Measure Target
Progress Merlynston Hall Carry out Expression of Report outcome of By October 2016
Interest process that Expression of Interest

identifies committed funding | to Council
partners, proposed funding
model and the established
community need

Trends/Issues/Risks

Budget/Resourcing Implications

Budget Resourcing

Within existing resources
1st QUARTER REPORTING STATUS

Report submitted to Council on the Expression of Interest process and next
steps of the project.

Achieved
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Audit and Risk Management Committee  (D17/135305)

Executive Manager Organisation Development
Internal Audit        
Executive Summary

The Moreland City Council Audit and Risk Committee (the Committee) has undergone significant changes in the last 12 months, following the appointment of three new independent committee members and two new Councillors. This change also saw the appointment of an independent chair to the Committee, which was the result of legislative changes under Section 139 (2A) of the Local Government Act 1989 (The Act), that the chair of the Committee must not be a Councillor.

The Committee is a sub-committee of Council. Pursuant to section 139(1) of the Act, the Committee is an advisory committee and does not have any executive powers, management functions, nor delegated financial responsibility. 

As part of the Committee’s commitment to improving effectiveness and performance, at their November 2016 meeting, it agreed to review its role, structure and operational arrangements of outlined in the Terms of Reference (November 2004) and Committee Charter (February 2014).

The Draft Audit and Risk Committee Charter replaces the former Terms of Reference and Committee Charter. The Draft Charter was developed to ensure consistency with best practice by taking into account two principal documents:


Public Sector Audit Committees Best Practice Guide - March 2015; and


Audit Committees- A Guide to Good Practice for Local Government - January 2011.

Additionally, in line with best practice, Council officers, including the Chief Executive Officer are not members of the committee, but are in attendance at meetings for the purpose of presenting papers, and responding to and clarifying information for committee members.

The Draft Audit and Risk Committee Charter was discussed at the March 2017 Committee meeting and recommended to Council for approval.

As outlined in Section 12 of this charter, any changes must be approved by Council. Post Council endorsement, the Audit and Risk Committee Charter will be implemented by the Committee at the June 2017 meeting.

The position of Chair of the Committee became vacant in early 2017 with the resignation of Ms Jude Munro AO. In consultation with Councillors, Mr John Watson, existing Committee Member and experienced Chair was approached to understand if he would be interested in the position before publicly advertising the position. A panel comprising the Chief Executive Officer, and existing Councillor on the Committee, Cr Ratnam, and the previous Chair of the Committee, Cr Kavanagh, interviewed Mr Watson on 1 May 2017 for the Chair of the committee. As a result of this interview this report is recommending that Council appoint Mr Watson as the Chair of the Committee.
	Recommendation

Council resolve that:

1.
Council approves the Draft Audit and Risk Committee Charter at Attachment 1.

2.
Council appoints Mr John Watson as Chair of the Moreland Council Audit and Risk Management Advisory Committee for a period of three years.

3.
The Chair be remunerated $7500 per annum for attendance at all four Committee meetings in the financial year

4.
The Mayor write to Ms Jude Munro thanking her for service to the Council Committee.


REPORT

1.
Policy Context

Audit and Risk Management Committee is an advisory committee to Council and any changes to their Charter require Council approval.
2.
Background

The Moreland City Council Audit and Risk Committee (the Committee) has undergone significant changes in the last 12 months, following the appointment of three new independent committee members and two new Councillors. This change also saw the appointment of an independent chair to the Committee, which was the result of legislative changes under Section 139 (2A) of the Local Government Act 1989 (the Act), that the chair of the Committee must not be a Councillor.

The Committee is a sub-committee of Council. Pursuant to section 139(1) of the Act, the Committee is an advisory committee and does not have any executive powers, management functions, or delegated financial responsibility. 

3.
Issues

Draft Audit and Risk Management Committee Charter

As part of the Committee’s commitment to improving effectiveness and performance, at their November 2016 meeting, the Committee agreed to review its role, structure and operational arrangements of outlined in the Terms of Reference (November 2004) and Committee Charter (February 2014).

The Draft Audit and Risk Committee Charter replaces the former Terms of Reference and Committee Charter. The Draft Charter was developed to ensure consistency with best practice by taking into account 2 principal documents:


Public Sector Audit Committees Best Practice Guide - March 2015; and


Audit Committees- A Guide to Good Practice for Local Government - January 2011.

The Draft Audit and Risk Committee Charter at Attachment 1 was discussed at the March 2017 Committee meeting and recommended to Council for approval.

It is Council’s role to approve the Draft Audit and Risk Committee Charter before it can be formally implemented.

The Draft Charter replaces the former:


Terms of Reference (November 2004); and 

Audit and Risk Committee Charter (February 2014).
The Draft Charter better places the Committee to discharge its responsibilities under the Act.

Additionally, in line with best practice, Council officers, including the Chief Executive Officer are not members of the committee, but are in attendance at meetings for the purpose of presenting papers, and responding to and clarifying information for committee members.

Audit and Risk Management Committee Chair

The position of Chair of the committee became vacant in early 2017 with the resignation of Ms Jude Munro AO. Prior to publicly advertising this position and in consultation with Councillors who are members of the committee: Cr Ratnam, Cr Martin and Cr Irfanli and the previous Chair of the Committee, Cr Kavanagh, Mr John Watson, an existing committee member and experienced Chair was approached to understand if he would be interested in the position. A panel comprising the Chief Executive Officer, Cr Ratnam and Cr Kavanagh interviewed Mr Watson on 1 May 2017 for the Chair of the Committee. 

Mr John Watson 

Mr Watson is recommended as the Chair of the Audit and Risk Management Committee. Mr Watson is an existing external member of the Committee. Mr Watson was the Chief Executive Officer of the Moonee Valley and Hume City Councils before spending 6 years as the head of Local Government Victoria. Mr Watson was also previously the Chair of the Panel of Administrators of Brimbank Council and is the current Chair of the Victoria Grants Commission. Mr Watson has considerable experience as an Audit Committee member in Victorian local governments and is presently an independent member of the Nillumbik Shire Council Audit Committee. Mr Watson is a long time advocate of the importance of Council Audit Committees and was largely instrumental in proposing the legislative change making Audit Committees mandatory in all Victorian municipalities.

If Council determines to appoint Mr Watson as the Chair, officers will commence a process to recruit and appoint a new ‘external member’ to the committee to replace the position vacated by Mr Watson. A recommendation to appoint to this position will be made to Council at a future Council meeting.

Human Rights Consideration

The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities.

4.
Consultation

Advice was sought from Committee members to provide details of any matters that should be considered as part of the review. 

Among other recommendations, Committee members recommended combining the Charter with the Terms of Reference.

5.
Officer Declaration of Conflict of Interest

Council Officers involved in the preparation of this report have no conflict of interest in this matter.

6.
Financial and Resources Implications

There are no financial or resource implications.

7.
Implementation

Once approved by Council, the Audit and Risk Committee can then endorse the Charter at the June 2017 Committee meeting.

Pending Council decision to appoint Mr Watson as chair, officers will commence a process to recruit and appoint a new ‘external member’ to the committee to replace the position vacated by Mr Watson.

Attachment/s

	1 
	Draft Audit and Risk Management Committee Charter 
	D17/135354
	


[image: image75.jpg]Moreland City Council

Audit and Risk Management
Committee Charter

DRAFT

Approved by Council on xx xxxxxx 2017




[image: image76.jpg]Contents

1

2
3
4

00 N N W

9

10
11
12

PUTDOSC sz svssmssnamssnsyrmmsmssrsmesrs s ST SR 5SmSR R S e BT 3
AUTNOTIEY « ettt ettt s ettt s et s s et es et e be e ene s beneene 4
Membership caamsmmnnanmmnmr s ST 4
FUNCHIONS ...ttt sttt 6
4.1  External Reporting (Including Financial Reporting) .........c.ccoceeeeeveneirennnne. 6
42  Extemdl Andibicsmmsmmmmsassesmmssssssssssn s 8
4.3 INternal AUGIt c.c.eeveeeirieiciiicc ettt e 8
4.4  Internal Control and Risk Management .. .10
4.5  Compliance with Laws and Regulations...........cceeverreeeneneineneiecneeen 11
4.6 Frapd (including cormuption) i msmsmsnmsnensmnmmsssnasss 11
4.7  Related-party tranSactions ...........covevererreriereerenieieeeeseeseeeeresieseeseesesseeeseenes 12
4.8  Performance REVIEW i.usssmssmismiammsisssisimisimamsimomssiamnis 12
Engagement with the VAGO .......ccoceiniiiiininiiiiciincceeeeceseeeeeeceseeneeeas 13
Authority of the COMMUEE «ivsswissmsisisvesmmvesmsvmsssnsssresisnsinissisisesis s 13
Reporting
Administrative ATTaNGEMENtS . ..cussssesisuassionsiismssssssnsssmsssismis sssassvmssis 14
Bl IMEELINES .ottt sttt ettt ettt e ee et sae e sttt e e s ene e 14
82  Planningeesmmsrim s i s S e e e 14
8.3 QUOTUIML. ..ttt ettt ettt e e e sbeebeesbesseeseebeeseenaesaeennensenns 14
I o T T T 14
Conflicts efInterest . mvmmmamrmmmnmsmmmmmsswsms s 15
INAUCHION .ttt
Evaluating Performance
Review of the Committee CRArter ...........c.ccevrueueirieeirininieiiireereereceeneeeeeienene 16




[image: image77.jpg]The Moreland City Council has established an Audit and Risk Management
Committee (the Committee) in compliance with section 139(1) of the Local

Government Act 1989 (the Act)— Audit Committee.

1 Purpose

Pursuant to 139(2) of the Act, the Committee is an advisory committee and does not
have any executive powers, management functions, or delegated financial

responsibility.

The Committee is a sub-committee of the Council established to assist the Council
discharge its responsibilities under the Act in respect of:

e external reporting (including financial reporting);

e external audit;

e internal audit;

e internal control and risk oversight and management;

e compliance with relevant laws and regulations;

e fraud (including corruption);

e related-party transactions; and

e performance reporting.

The Committee is not responsible for the executive management of these functions.
The Committee will engage with management in a constructive and professional

manner in discharging its responsibilities and formulating its advice to the Council.

The Council cannot abrogate or delegate its responsibilities to the Committee. The
Committee can advise the Council on how best to fulfil its responsibilities and
facilitate decision making by providing a forum for improving communication
between the Council members and senior management, finance, risk and compliance

managers, internal auditors and external auditors.
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The Council authorises the Committee, within its responsibilities, to:

e obtain any information it requires from any official or external party (subject
to any legal obligation to protect information);

e discuss any matters with the Victorian Auditor General’s Office (VAGO), or
other external parties (subject to confidentiality considerations);

e request the attendance of any official, including Councillors and Council
Officers, at Committee meetings, and

e obtain legal or other professional advice at the entity’s expense, as considered

necessary to meet its responsibilities.

3 Membership

3.1 The Committee comprises of six members (three Councillors and three
independent and external members), appointed by Council.

3.2 The Council will (based on a recommendation from the Committee) appoint the
Chair of the Committee, who in accordance with section 139(2A) of the Act:

e must not be a Councillor;
e must not be a member of Council staff; and

e must be suitably qualified.

3.3 The Committee is authorised to appoint a Deputy Chair who will act as chair in
the absence of the Chair.

3.4 The Mayor of Council or Chief Executive Officer of Council and other Council
Officers may attend committee meetings, and when they elect to do so, will
require copies of committee papers.

3.5 The Council or Council Officers, Chief Executive Officer, Chief Finance Officer,
Chief Information Officer, Head of Internal Audit or other management
representatives may attend meetings as advisers or observers, as determined by
the Chair, but will not be members of the committee.
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The Committee retains the right to exclude the Mayor (if not a member of the
audit committee), Chief Executive Officer, Chief Financial Officer and other staff
from the meetings as and when it is considered necessary.

A representative(s) of the VAGO will be invited to attend meetings of the
committee, as an observer.

Membership of the committee will be reviewed periodically (but at least every
three years) by the Council with the aim of ensuring an appropriate balance
between continuity of membership, the contribution of fresh perspectives and a
suitable mix of qualifications, knowledge, skills and experience. Councillor
members will be appointed for a one year term of office. The initial appointment
of external Committee members shall be for a three-year period.

The Committee will adopt and maintain a program of induction, training and
awareness-raising for its members, with the objective of enabling the committee
to keep abreast of contemporary developments and leading practices in relation
to its functions.

Pursuant to section 139(6A) of the Act, the Council may pay a fee to a member
of an audit committee who is not a Councillor or member of Council staff.

At least one member of the Committee must have financial and risk management
expertise.
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For each function, the Committee will:

4.1

4.1.1

External Reporting (Including Financial Reporting)

Consider the appropriateness of the Council’s accounting policies and
procedures and any changes to them, and the methods of applying them,
ensuring that they are in accordance with the stated financial reporting
framework. The Committee requires management to advise on:

whether the methods chosen by management are consistent with the applicable
financial reporting framework

any changes in significant accounting policies or their application during the
reporting period

the methods used to account for significant unusual transactions or
transactions in emerging areas for which there might be no specific accounting
standard. This includes management’s reasoning in determining the

appropriateness of those methods.

Request management and the external auditors to inform the audit committee

of their views on the above.

Assess significant estimates and judgements in financial reports by asking
management about the processes used in making material estimates and
judgements, and then asking the Chief Finance Officer and external auditors

for the basis of their conclusions.

Review management’s processes for ensuring and monitoring compliance with
legislation and other requirements on the external reporting by the Council of
financial and non-financial information, performance reporting under the Act,

and other relevant legislation.

Review the appropriateness of accounting policies and disclosures to present a

true and fair view.
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4.1.11

4.1.12

4.1.13

4.1.14

Review the process for the consolidation of financial information of Council

related entities into the financial reports of the Council.

Assess whether a comprehensive process has been established for the purposes

of legislative disclosure reporting requirements.

Assess information from internal and external auditors that affects the quality
of financial reports. For example, actual and potential material audit
adjustments, financial report disclosures, non-compliance with legislation and

regulations, internal control issues.

Ask the external auditor for an independent opinion on the management’s: —
technical compliance with accounting standards — proper application of the
accounting principles — clarity in financial disclosure practices as used or

proposed in the financial report of the Council.

Ensure the Council has appropriate quality assurance processes to ensure that
documents and reports (whether required under legislation or otherwise) are
submitted to ministers and government departments/agencies accurately and

timely.

Liaise with other Council committees (established under section 86 of the Act)
and Council- related entities, including those in which the Council has a

controlling interest.

Assess internal control systems covering the public release of information.

Review for completeness and accuracy the reporting of the Council’s main

corporate governance practices as required under legislation.

Recommend to the Council whether the financial report and any associated
non-financial disclosures should be approved based on the Committee’s

assessment of them.
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External Audit
Be briefed on the terms of the audit engagement with the external auditor (VAGO) at
the start of each audit in accordance with the Australian Auditing Standards.

Extend a standing invitation to the external auditor to attend all audit committee
meetings.

At the appropriate meeting, ask the external auditor to outline the external audit plan
including proposed audit strategies and how they might relate to identified risk areas;
discuss audit results; consider the implications of the external audit findings for the
control environment.

Ask the external auditor if there have been any significant resolved or unresolved
disagreements with management.

Monitor and critique management’s response to the external auditor’s findings and
recommendations.

Sight all representation letters signed by management and consider the completeness
and appropriateness of the information provided.

Provide the opportunity for audit committee members to meet with the external
auditor as the need arises (as a minimum at least once a year) without management
being present.

Monitor the relationship between internal and external auditors, and if the external
auditor has access to all the internal auditor’s working papers.

Maintain an awareness of local government performance audits undertaken by the
VAGO and ensure recommendations are brought to the attention of the Council for
action/implementation where appropriate.

Internal Audit
Discuss with Council the appropriate method for the provision of the internal audit
function, which in the case where this is outsourced, would include the appointment
and termination of the contractor.

Review internal audit’s mission, charter, and resources such that this charter
maintains internal audit’s independence from management. This is achieved through
its reporting structures and rights of access to all levels of management and relevant
information.

Review the allocation of internal audit resources as specified in an annual internal
audit plan to obtain assurances that the planned internal audits are appropriately
aligned to the key risks of the Council.
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4.3.10

43.11

43.12

43.13
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43.16

43.17

4.3.18

Ensure that internal audit activity is able to independently report to the audit
committee for functional purposes; to the CEO for administrative purposes; has
access to all levels of management with the right to seek information and
explanations relevant to their operations.

Ensure that all work is reported through to the audit committee and is not censored or
held up by management.

Monitor the internal auditor’s participation in non-assurance roles to assess whether it
impairs the internal auditor’s independence or interferes with the delivery of the
internal audit program.

Review the internal audit plan to assess that it considers the material business risks
(both financial and non-financial) of the Council.

Review and approve the scope of the internal audit plan to reflect a rolling 3-year
Internal Audit Plan, work program and final internal audit scopes.

Provide the opportunity for audit committee members to meet with the internal
auditors without management being present.

Communicate the audit committee’s expectations to the internal auditor.

Review reports prepared by internal audit activity in terms of quality and timeliness.

Monitor the progress of the internal audit plan and work program, and consider the
implications of internal audit findings for the control and operating environment.

Monitor the implementation of internal audit’s findings and recommendations.

Monitor and review the quality of internal audit services delivered.

Evaluate the process the Council has in place for monitoring and assessing the
effectiveness of the internal auditor.

Monitor the coordination of the planned activities of internal and external audit, and
risk and compliance management.

Ensure that internal audit complies with appropriate standards and that the internal
auditors are appropriately qualified and undertake continuing professional education.
These aspects should be reviewed by the audit committee irrespective of whether the
internal audit activity is provided in-house or outsourced.

Require Internal Auditors to conduct periodic testing of whether audit actions
reported as completed by management have been effectively implemented.
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4.4.13

Internal Control and Risk Management
Review and recommend enhancements to Council’s policy for the oversight and
management of business risks.

Review management’s overall risk management framework and implementation
strategy and advise Council of any concerns regarding the appropriate resourcing of
the required actions.

Review whether the Council has an effective risk management system and that
material operating risks are appropriately reflected in the risk profile reported at least
annually to the Council.

Review whether the Council has a current and effective business continuity plan
(including disaster recovery) which is tested from time to time.

Assess the internal processes for determining and managing material operating risks
in accordance with the Council’s identified tolerance for risk, particularly in the
following areas: — potential non-compliance with legislation, regulations and
standards and Council’s policies — important accounting judgements or estimates that
prove to be wrong — litigation and claims — fraud and theft — significant business
risks, recognising that responsibility for general or specific risk areas, for example,
environmental risk, occupational health and safety, and how they are managed by the
Council.

Monitor Council processes for management’s identification and control of material
risks, including business, financial and legal compliance risks. This might include
oversight of the Council’s risk management framework and activities conducted by
internal and external audit and any other assurance providers to give assurance over
that framework.

Receive summary reports from management on all suspected and actual frauds, thefts
and material breaches of legislation, ensuring reporting to the Council and/or relevant
authorities.

Assess adequacy of Council process to manage insurable risks and ensure the
adequacy of insurance cover, and if applicable, the level of self-insurance.

Review the effectiveness of the Council’s internal control system with management
and the internal and external auditors.

Assess whether management has controls in place for unusual types of transactions
and/or any potential transactions that might carry more than an acceptable degree of
risk.

Assess the Council’s procurement framework with a focus on the probity and
transparency of policies and procedures/processes.

Should the need arise, meet periodically with key management, internal and external
auditors, and compliance staff, to understand and discuss any changes in the

Council’s control environment.

Monitor the Council’s commercial interests, especially where these have been
established under section 193 of the Act.
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Monitor compliance with legislation and regulations.

Stay informed about how management is monitoring the effectiveness of its
compliance and ethics program and making recommendations for change as
necessary.

Obtain regular risk reports, which identify key risks, the status and the effectiveness
of the risk management systems, to ensure that identified risks are monitored and new
risks are identified, mitigated and reported.

Review whether the Council has procedures for it to receive, retain and treat
complaints, including confidential and anonymous employee complaints under the
Protected Disclosure Act 2012 and section 1317AA of the Corporations Act

2001 (Commonwealth), dealing with an accounting, internal accounting controls or
auditing matters or other matters likely to affect the Council or its compliance with
relevant legislation and regulations.

Obtain assurance that adverse trends are identified and review management’s plans to
deal with these.

Review management disclosures in financial reports of the effect of significant
compliance issues.

Review whether the internal auditors have regard to compliance and ethics risks in
the development of their audit plan and in the conduct of internal audit projects, and
report compliance and ethics issues to the audit committee.

Consider the internal auditor’s role in assessing compliance and ethics risks in their
plan.

Monitor the Council’s compliance frameworks dealing with relevant external
legislation and regulatory requirements.

Comply with legislative and regulatory requirements imposed on audit committee
members, including not misusing their position to gain an advantage for themselves
or another or to cause detriment to the Council and disclosing conflicts of interest.

4.6 Fraud (including corruption)

4.6.1

Ascertain whether fraud risks have been:
o identified, analysed, evaluated, have an appropriate treatment plan which

has been implemented, communicated, monitored and there is regular
reporting and ongoing management of fraud risks
e included in the assessment of the risk profile of the Council and have been

appropriately addressed.

11




[image: image86.jpg]4.6.2  Monitor the Council’s fraud prevention and detection framework, including any
action taken with respect to actual and suspected instances of fraud.

4.6.3  Monitor management’s efforts to create and maintain a strong internal control
environment, including the design and implementation of anti-fraud strategies and
programs, conduct of fraud awareness seminars or training courses to increase staff
awareness of activities that amount to fraud.

4.7 Related-party transactions

4.7.1 Review the processes for the identification, nature, extent and reasonableness of
related-party transactions.

4.8 Performance Review

4.8.1 Review whether Council has appropriate systems and procedures in place for
collecting and analysing information and data for the purposes of measuring the
performance of individual programs and activities (as identified in the Council Plan.)

4.8.2  Assess the management and governance of the use of data, information and
knowledge.
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The committee will engage with the VAGO, as the entity’s external auditor, in
relation to the VAGO?’s financial statement and performance audit coverage. In
particular, the committee will:

e provide input on planned VAGO financial statement and performance audit
coverage;

e monitor management’s responses to all VAGO financial statement
management letters and performance audit reports, including the
implementation of audit recommendations;

e provide advice to the Council on action to be taken on significant issues raised
in relevant VAGO reports or better practice guides; and

e meet privately with the VAGO at least once per year.

6  Authority of the Committee

All decisions of the committee shall be referred to the Council for approval, other than
the:

e Internal Audit Charter;

e Internal Audit Plan; and

e Final Internal Audit scopes
that do not require the approval of the Council.
The Committee has the authority to review the Annual Financial statements and
provide advice to the Council. The Committee can recommend by approving ‘in

principal’, the signing of the Annual Financial Statements.

7  Reporting

The Committee will at least once annually confirm to the Council that all functions/
responsibilities outlined in this charter have been carried out, and comply with any
other reporting requirements specified by the Council from time to time.

The Committee will make recommendations to the Council, as appropriate.

13
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8.1 Meetings

i.  The committee will meet at least four times per year. One or more special
meetings may be held to review the Council’s annual financial statements
and performance statement, or to meet other responsibilities of the
committee.

ii.  All committee members are expected to attend each meeting, in person or
via tele-or-video conference

iii.  The Chair is required to call a meeting if asked to do so by the Council,
and decide if a meeting is required if requested by another member,
internal audit or the VAGO.

iv.  Pursuant to section 139(6A) of the Act, the chairperson may require any
report prepared by the audit committee to be listed on the agenda for the
next ordinary meeting of the Council.

8.2 Planning

The Committee will develop a forward meeting schedule that includes the dates,
location, and proposed agenda items for each meeting for the forthcoming year, and

that covers all the responsibilities outlined in this charter.

The Committee should, in conjunction with the Council Officers, set a work program
or plan for the short and medium terms, i.e. for the next 12 months and the next four
years (or other term as agreed) respectively. The work program or plan for the next
four years should also be reviewed annually to ensure it remains current and reflects

the priorities of the Council and Committee.

8.3 Quorum

A quorum will consist of a majority of committee members, with a minimum of 2
independent and 1 Councillor. The quorum must be in attendance at all times during

the meeting.

8.4 Secretariat

14




[image: image89.jpg]A Council Officer will be appointed to provide secretariat support to the Committee.
The secretariat will:
e ensure the agenda for each meeting is approved by the Chief Executive
Officer of Council and Committee Chair;
e the agenda and supporting papers are circulated, at least one week before
the meeting; and
o ensure the minutes of the meetings are prepared and maintained. Minutes
to include relevant elements of the Committee’s discussion.
Minutes must be reviewed by the Chief Executive Officer of Council and Committee
Chair and circulated within two weeks of the meeting to each member and committee

observers, as appropriate.

9  Conflicts of Interest

Once each year, members of the committee will provide written declarations, through
the Chair, to the Council declaring any material personal interests they may have in
relation to their responsibilities. External members should consider past employment,
consultancy arrangements and related party issues in making these declarations and
the Council, in consultation with the Chair, should be satisfied that there are sufficient

processes in place to manage any real or perceived conflict.

At the beginning of each committee meeting, members are required to declare any
material personal interests that may apply to specific matters on the meeting agenda.
Where required by the Chair, the member will be excused from the meeting or from
the committee’s consideration of the relevant agenda item(s). The Chair is also
responsible for deciding if he/she should excuse themselves from the meeting or from
the committee’s consideration of the relevant agenda item(s). Details of material
personal interests declared by the Chair and other members, and actions taken, will be

appropriately recorded in the minutes.

10 Induction

New members will receive relevant information and briefings on their appointment to

assist them to meet their committee responsibilities.
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The Chair of the Committee, will initiate a self-assessment of the performance of the

Committee at least once every two years. The review will involve input from the

Council, each Committee member, senior management, internal audit, the VAGO, and

any other relevant stakeholders, as determined by the Committee.
Undertake formal reviews of performance and independence of independent audit

committee members before reappointing them for additional terms.

12 Review of the Committee Charter

At least once a year the committee will review this charter. This review will include

consultation with the Council.

Any substantive changes to the charter will be recommended by the committee and

formally approved by the Council.
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DCS22/17
Council Meeting Dates 2017 (D17/135942)

Director Corporate Services
Governance        
Executive Summary

The Council Meeting Schedule for the period January to December 2017 was presented to Council at the December 2016 Council Meeting (DCS67/16). This schedule detailed the dates of all Council and Urban Planning meetings. 

In December 2016, the Minister for Local Government extended the adoption dates of the 2017-2018 budget and Strategic Resource Plan for all councils. At the April 2017 Council meeting, (DCS21/17), Council resolved that the Council Plan, Strategic Resource Plan and budget would be considered at an additional meeting to be held on 15 May 2017 and public submissions would be heard at a Council meeting on 26 June 2017. Following extensive discussions with Council, additional time is recommended to provide more time to consider and input into the documents.  Consequently, it is proposed to amend the dates of Council meetings associated with hearing budget submissions and adoption of the budget in order to accommodate the extra preparation.

All costs associated with the staging of Council meetings, including venue preparations, are met from allocated budget funds. 

	Recommendation

Council resolves that:

1.
The Council meeting scheduled for 15 May 2017 for the purpose of considering the Council Plan, Strategic Resource Plan and Budget be cancelled and the Council Plan, Strategic Resource Plan and Budget now be considered at an additional Council meeting to be scheduled on Monday 22 May 2017.

2.
Public notice of the Proposed Budget be given on Wednesday 24 May 2017 with submissions closing on Wednesday 21 June 2017.

3.
The Council meeting scheduled for 26 June 2017 for the purpose of hearing submissions be cancelled and Budget submissions now be heard at the Council meeting on Monday 3 July 2017.

4.
Council meets to adopt the Council Plan, Strategic Resource Plan and Budget on Monday 24 July 2017.




REPORT

1.
Policy Context

The Council Meeting Schedule is consistent with the Council Plan 2013 – 2017 commitments to ensure the Moreland community has access to information, opportunities to participate in decision making and access to decision makers.
2.
Background

A Council meeting schedule for the 2017 calendar year was adopted at the December 2016 Council meeting (DCS67/16). Since the meeting schedule was adopted, the Minister for Local Government has extended the time for Councils to adopt their 2017 Budget and Strategic Resource Plans. Since the Council Plan, Strategic Resource Plan and Budget dates were set at the April 2017 Council meeting (DCS21/17), extensive discussions have been held with Council, and additional time is recommended to provide more time to consider and input into the documents.

3.
Issues

It is proposed that the following Council meetings be amended as follows:


Cancel 15 May 2017 Council Meeting to consider the Council Plan, Strategic Resource Plan and Budget.


Consider the Council Plan, Strategic Resource Plan and Budget at an additional Council meeting for this purpose on 22 May 2017. 


Cancel 26 June 2017 Council meeting to Hear Budget Submissions.


Hear Budget Submissions at a Council meeting on 3 July 2017.

It is proposed the budget be adopted at a Council meeting to be scheduled for Monday 24 July 2017.

The amended dates will enable Council to effectively carry out its functions for the remaining 2017 Council year. 

Human Rights Consideration

The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities.

4.
Consultation

The Chief Executive Officer, Director Corporate Services, Executive Manager Organisation Development, Manager Property and Governance and the Chief Financial Officer have been consulted in the preparation of this report.

5.
Officer Declaration of Conflict of Interest

Council officers involved in the preparation of this report have no conflict of interest in this matter.

6.
Financial and Resources Implications

All other costs associated with the staging of Council meetings, including venue preparations, are met from allocated budget funds.

7.
Implementation

Following adoption of the amended dates the Executive Assistant to Councillors will schedule relevant meetings in Councillors’ diaries and public notices will be advertised in the Moreland Leader newspaper and on Council’s website.

Attachment/s

There are no attachments for this report.  

DCS23/17
Review and Determination of Mayoral and Councillor Allowances for the Next Four Financial Years (D17/130404)

Director Corporate Services
Governance        
Executive Summary

Provisions for allowances to the Mayor and Councillors are detailed in section 74(1) of the Local Government Act 1989 (the Act). The Mayor has a leadership role in the Moreland community and Moreland has consistently supported this role by dedicating it as a full time position. Each Councillor commits considerable time in addition to their employment and personal lives in the execution of their Council responsibilities.

The Act states that a Council must review and determine the level of the Councillor allowance and the Mayoral allowance within the period of 6 months after a general election or by next 30 June.

Community comment on the proposed allowances for the Mayor and Councillors for the next four financial years was sought and submissions closed at 5pm on Wednesday 26 April 2017. No submissions were received.

Council, upon adopting this report, will have fulfilled its requirements under section 74(1) of the Act in reviewing and determining the level of the Mayoral and Councillor allowances within the period of 6 months after a general election or by next 30 June.

	Recommendation

Council resolve that the Mayoral and Councillor allowances for the next four financial years be fixed at $94,641 for the Mayor and $29,630 for Councillors per annum respectively, subject to any changes in the Local Government Act 1989.


REPORT

1.
Policy Context

Provisions for allowances to the Mayor and Councillors are detailed in section 74(1) of the Local Government Act 1989. The Mayor has a leadership role in the Moreland community and Moreland has consistently supported this role by dedicating it as a full time position. Each Councillor commits considerable time in addition to their employment and personal lives in the execution of their Council responsibilities.

2.
Background

On 8 March 2017 (DCS9/17) Council resolved to seek community comment on the Mayoral allowance and Councillor allowances for the next four financial years being fixed at $94,641 and $29,630 per annum respectively and that submissions be heard at the May 2017 Council meeting.

To ensure compliance with the Act, Council is required to adopt the Mayoral and Councillor allowances for the next four financial years not later than 30 June 2017.

3.
Issues

No written submissions were received by the Chief Executive Officer by the closing date of 5pm, Wednesday 26 April 2017.

Human Rights Consideration

The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities.

4.
Consultation

A public notice was placed in the Moreland Leader newspaper on 27 March 2017 and on Council’s public web site, inviting submissions from the community in respect to the Mayoral and Councillor allowances being set and fixed for the next four financial years by 5.00pm, Wednesday 26 April 2017.

The notice also advised that the meeting for hearing submissions would be held on Wednesday 10 May 2017 in the Council Chamber at the Moreland Civic Centre, 90 Bell Street, Coburg, commencing at 7.00pm.

5.
Officer Declaration of Conflict of Interest

Council Officers involved in the preparation of this report have no conflict of interest in this matter.

6.
Financial and Resources Implications

Mayoral and Councillor allowances are funded within Council’s current budget allocation. Provision for Mayoral and Councillors allowances for the next four financial years will be made within the annual budget.

7.
Implementation

Mayoral and Councillor allowance payments will be adjusted to reflect the decision.

Attachment/s

There are no attachments for this report.  

DCS24/17
Assembly of Councillors Record 1 March 2017 to 31 March 2017 (D17/17444)

Director Corporate Services
Property and Governance        
Executive Summary

Pursuant to Section 80A of the Local Government Act 1989, an Assembly of Councillors Record must be reported to the next practicable Council meeting and recorded in the minutes.

The Assembly of Councillors Record for the period 1 March 2017 to 31 March 2017 is presented at Attachment 1.

	Recommendation

Council resolves to receive and note the Assembly of Councillors Record for the period 1 March 2017 to 31 March 2017 at Attachment 1.


REPORT

1.
Policy Context

Section 80A of the Local Government Act 1989 sets out the context in which the Assembly of Councillors Records must be reported to Council.

2.
Background

Amendments to the Local Government Act 1989 and Local Government (General) Regulations 2004 made it a requirement for an Assembly of Councillors Record to be reported to the next practicable Council meeting and recorded in the minutes.
3.
Issues

An Assembly of Councillors is a meeting of an advisory committee of the Council, if at least one Councillor is present, or a planned or scheduled meeting of at least half of the Councillors and one member of Council staff which considers matters that are intended or likely to be:


the subject of a decision of the Council; or 


subject to the exercise of a function, duty or power of the Council that has been delegated to a person or committee.

Assembly of Councillors does not include a meeting of the Council, a special committee of the Council, an audit committee established under section 139 of the Local Government Act 1989 a club, association, peak body, political party or other organisation.

Some examples include Councillor Briefings, meetings with residents/developers/ clients/organisations/government departments/statutory authorities and consultations. Councillors further requested that all Assembly of Councillors Records for Urban Planning Briefing meetings, irrespective of the number of Councillors in attendance, also be reported to Council meetings.

A list of the Assembly of Councillors Record for the period 1 March 2017 to 31 March 2017 is at Attachment 1.

Human Rights Consideration

The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities.

4.
Consultation

Councillors and Council staff across Council have been advised of the Assembly of Council requirements as per the Local Government Act 1989.
5.
Officer Declaration of Conflict of Interest

Council Officers involved in the preparation of this report have no conflict of interest in this matter.

6.
Financial and Resources Implications

There are no financial and resources implications.

7.
Implementation

There are no further actions required to implement this resolution.

Attachment/s

	1 
	Assembly of Councillors Record - 1 March 2017 - 31 March 2017 
	D17/130854
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DCS25/17
Financial Management Report - For the Period Ended 31 March 2017 (D17/126825)

Director Corporate Services
Finance and Business Systems        
Executive Summary

This report presents the Financial Management Report for the financial year to date (YTD) period ending 31 March 2017. 

The Income Statement shows that Council is $14.7 million better than the budget. This comprises overall revenues having ended $8.8 million (6%) better than budget and overall expenditures having ended $5.9 million (5%) less than budget YTD. The revenue surplus includes income from property sales and other Capital income of $1.6 million higher than budget and other cash contributions of $10.6 million which is $3 million higher than forecast. The surpluses relating to property sales and public land contributions are pre-committed by legislation or Council resolution and are not available to fund general Council spending. The significant variances are explained in this report.

Council has spent $20.7 million on capital expenditure which is $4 million less than budget YTD. 

This report reflects the mid-year review changes approved at the March 2017 Council meeting and therefore variances are between actual and the revised budget.

	Recommendation

Council resolves to receive the Financial Management Report for the year to date as of 31 March 2017 at Attachment 1 to this report.




REPORT

 1.
Policy Context

This report supports Council’s continuing commitment to open and accountable management of the financial resources of Moreland on behalf of its ratepayers.

2.
Background

The Financial Management Report at Attachment 1 provides Council’s financial statements for the year to date (YTD) period ending 31 March 2017. The actual results are compared to the budget that was revised at the March 2017 Council meeting.

3.
Issues

Income statement

Council has an YTD surplus of $35.8 million which is $14.7 million better than budget. The variance explanations below have identified whether the current YTD variances are expected to be a timing issue or permanent by 30 June 2017. A timing variance is a current difference between actual result and budget which is expected to be resolved before the end of the financial year. A permanent variance is a current difference between actual result and budget which will continue to the end of the financial year.

The main items contributing to the overall variance are:

Revenue


Statutory Fees and Fines are $0.8 million better than budget


Roads, Fleet and Waste - $156k better than budget, with Local Laws permits $92k and Other permits $28k. These are mainly higher levels of hoarding permits, due to the amount of development. (Permanent). 


City Development - $395k better than budget, with Planning permits $312k better than budget and Planning Permit Amendments $69k better than budget, due to an increase in Planning fees. (Permanent)


Strategic Transport and Compliance - Car Parking Fees $119k and Local Law Permits $57k below budget. (Permanent) Car parking fee collection machines at some car parks were damaged and/or stolen and not replaced while the new system is being commissioned.


User Fees are $0.7 million better than budget


Aged and Community Support – $176k below budget with Meals to other Councils $117k below budget with delays in creating invoices. These occur in the second week of the following month, however overall the service will be about $25k below budget. Delivered meals to Moreland resident’s $58k better than budget and Home help charges $115k below budget due to reduced demand. (Permanent)


Roads, Fleet and Waste - Recycling income is $207k ahead of budget due to the raising of invoices in July that relate to 2015-2016 (Permanent).


Grants Operating are $0.6 million better than budget. 


Aged and Community Support - $120k grant funding received ahead of budget. (Timing) This is related to the changes in funding within the Federal and State government sectors. The state makes monthly payments and the Commonwealth makes quarterly payments. This will continue throughout the financial year and resolve itself at year end. New cost centres are being created to deal with this problem from the 2017-2018 year.


Social Policy and Early Years - grant received from Department of Human Services $322K ahead of budget. This is timing only and will finish on target by year end.


Grants Capital are $0.8 million better than budget. 


Capital Works Delivery- received Roads To Recovery Grants of $712K ahead of budget. This is timing in nature and will be on target by year end.


Other revenue is $1.1 million better than budget 


Open Space $233K - better than anticipated result in provision of relatively new service to remove/replace trees. (Permanent)


Property $542K better than budget in receipts for Right of Way closure proceeds. (Permanent)

Finance and Business Systems - interest earned is better than expected by $328K due to a higher than anticipated level of cash flows to invest. (Permanent). This trend is expected to continue and will result in about $500k better than budget by year end.


Contributions for next year’s projects are $3.0 million better than forecast. 


Contributions to the Open Space Reserve are $2.6M higher than current forecast. Note that this income is transferred to Reserves as this income is not available for general expenditure. (Permanent)


Contributions to the Developer Contribution Plan Levy are $391K more than budgeted. Note that this income is transferred to Reserves as this income is not available for general expenditure. (Permanent)


Assets Sales is $1.8 million better than budget. 


Property and Governance received $1.2M profit from the sale of the Prospect Street property upon settlement. Note that this income will be transferred to the Oak Park, Wheatsheaf and Saxon Reserves. (Permanent) 

Expenditure


Employee Benefits are $2.2 million less than budget. 


The variance relates primarily to roles that have been vacant for part of this year. Note that this variance is offset by $1.4M with the cost of contractors used to backfill vacant staff roles (expenditure on temporary staff is recorded under the Contracts category). (Permanent). The net underspend is $829K and this will continue to increase through to year end with a net underspend of $1.0 M.


Contracts, Materials and Services are $3.6 million less than budget.


Roads, Fleet and Waste - Waste Services $186K under spent due to delays in payments for tipping fees, Garbage and Recycling contract and collection. (Timing). These contract payments are budgeted year on year from July to June, however few invoices are receipted in July and consequently costings are always a month behind until year end when two months of receipts occur in June. A review of the monthly payments will be used to better profile the budget for 2017-2018. 


Information Technology - $213k under spent with Computer Supplies and Services $497K less than budget but offset by Communications costs being $188k over budget. (Timing)


Roads, Fleet and Waste - Motor Vehicle Expenses $168K under budget, due to underspend in Motor Vehicle Insurance Excess $69K and lower than anticipated fuel prices in Fuel and Oil saving $108K. (Permanent)


Governance and Property – Property Unit $456k underspent with Repairs & Maintenance $139k under spent, Utilities $163k under spent, and Building Services $179k under spent due to late invoices. (Timing) and (Permanent) Accounts for Utilities are received centrally, scrutinised and then sent for payment. The variance occurs because Electricity and Water and Sewerage bills are received and paid several months after usage.


Transport Management – Electricity payments are $320k under spent - Street lighting change over from Mercury vapour to LED has led to savings which are required to repay the loan used to fund the changeover costs. 


Aged and Community Support - $779k below budget being underspend in unclassified contractors of $775k. This is partly timing and partly permanent.


Youth and Leisure - $440k below budget with Utilities underspent by $199k. (Timing).


Social Policy and Early Years - $382k below budget with Social Policy $49k, Maternal and Child Health, $55k and Children’s services $64k all underspent in contractors. Social Policy is below budget also in Council Grants payment by $83k.(Timing)


Open Space and Street Cleansing - $616k below budget with Utilities below budget by $136k and Materials General below budget by $304k.


Planning and Economic Development - $296k below budget with payments to the  traders association behind budget by $112k.(Timing)

Capital Projects - CAPEX

The Capital program year to date has an actual spend of $20.7 million which is $4 million less than budget. 

This is an improvement compared to the same time last year (YTD March 2016) when the actual spend was $16.1 million which was $14.3 million less than budget.

Cash 

At the end of March, Council had cash and short term investments of $99.7 million. This is approximately $32.4 million higher than the cash position at the beginning of the year. Increased reserve funds along with improved financial results have contributed to this improved cash position. During the period a payment was made to the State Revenue Office of $9.7 million for the Fire Service Property Levy collected by Council. Note that cash fluctuates frequently over the year due to a number of factors including the timing of payments and receipts.

Human Rights Consideration

The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities.

4.
Consultation

The Finance and Business Systems Branch has prepared this report based on information provided by Managers and reviewed by Directors.

5.
Officer Declaration of Conflict of Interest

Council Officers involved in the preparation of this report have no conflict of interest in this matter.

6.
Financial and Resources Implications

The overall corporate objective is to deliver the 2016-2017 budget outcomes as closely as possible in line with the adopted budget targets.

7.
Implementation

This financial report is for noting. 

Attachment/s

	1 
	March 2017 - Monthly Council Finance Report
	D17/127265
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YD YTD YTD YD Origlaaf Current
n ; = Budget
@ Actual Budget Variance Variance FY17 Budget
Revenue & Expenditure 5
= ($'000) ($'000) ($'000) (%) ($'000) ($'000)
REVENUE
Rates & Charges 103,240 103,240 0 3% 133,803 138,398
Statutory Fees & Fines 8,115 7,355 760 10% 9,305 9,746
User Fees 5,212 4,523 689 15% 6,405 6,078
Grants Operating 13,331 12,697 633 5% 16,547 16,547
Grants Capital 1,541 773 768 99% 2,270 2,270
Other Revenue 6,326 5,216 1,110 38% 5,180 5,915
Contributions for Next Years
Projects -Cash 10,581 7,558 3,023 117% 6,501 10,098
Assets Sales 2,194 373 1,821 488% 204 1,617
TOTAL-REVENUE 150,539 141,735 8,804 6% 180,215 190,669
EXPENDITURE
Employee Benefits 59,731 61,950 2,219 4% 81,864 80,637
Contracts, Materials & Services 34,348 37,957 3,609 10% 51,035 49,197
Bad and Doubtful Debts 991 992 0 0% 1,323 1,323
Depreciation 18,118 18,062 56 -7% 22,654 24,083
Finance Costs 1,204 1,221 17 1% 2,614 2,614
Other Expenses 267 362 95 26% 475 475
TOTAL EXPENSES 114,659 120,543 5,884 5% 159,965 158,329
SURPLUS / (DEFICIT) 35,880 21,193 14,688 69% 20,250 32,340
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st March February Prior Year M%\;ﬁ::lent
Liabilities 2017 2017 June 2016
= June 2016
Equity

ASSETS
Current assets

Cash Assets 99,700 108,028 (8,328) 67,308 32,392

Receivables 55,464 68,651 (13,186) 20,360 35,104

Other Assets 1,097 865 232 2,925 (1,828)
Total current assets 156,261 177,543 (21,282) 90,593 65,668
Non current assets

Investments 28,732 28,732 28,732

Property, Plant & Equipment 1,864,009 1,863,601 408 1,862,529 1,481
Total non-current assets 1,892,741 1,892,333 408 1,891,261 1,481
Total Assets 2,049,003 2,069,877 (20,874) 1,981,854 67,149
LIABILITIES
Current Liabilities

Payables 49,760 69,548 19,788 18,041 (31,720)

Provisions 19,449 18,963 (486) 18,649 (800)
Total current liabilities 69,209 88,511 19,302 36,690 (32,520)
Non current Liabilities

Non Current Liabilities 48,027 48,170 142 49,278 1,251
Total non current Liabilities 48,027 48,170 142 49,278 1,251
Total Liabilities 117,237 136,681 19,444 85,968 (31,269)
Net Assets 1,931,766 1,933,196 (1,430) 1,895,886 35,880
EQUITY
Reserves

Asset Revaluation Reserves 1,354,219 1,354,219 1,354,219

General Reserves 50,053 47,805 2,249 39,073 10,981
Total Reserves 1,404,273 1,402,024 2,249 1,393,292 10,981
Surplus

Accumulated Surplus 527,494 531,172 (3,679) 502,594 24,900
Total Accumulated Surplus 527,494 531,172 (3,679) 502,594 24,900

Total Equity 1,931,766 1,933,196 (1,430) 1,895,886 35,880
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March February

2016-17 2016-17

Cash flows from operating activities

Receipts
Rates and charges 107,412 106,696 716
User fees 6,824 5,052 1,772
Statutory fees and fines 7,915 7,040 875
Grants 14,554 14,129 425
Grants - capital 1,695 1,202 493
Contributions - Cash (operating & capital) 11,981 9,170 2,811
Interest 2173 1,557 616
Other receipts (includes rents & reimbursements) 2,729 2,488 241
Tax / Trust funds 7,015 6,232 783
162,298 153,566 8,732
Payments
Employee costs (65,283) (55,306) (9,977)
Materials and consumables (45,954) (41,538) (4,416)
Utilities 0 0 0
Other payments (44) (32) (12)
(111,281) (96,876) (14,405)
Net cash provided by (used in) operating activities 51,017 56,690 (5,673)
Cash flows from investing activities
Proceeds from sale of property, infrastructure, plant
and equipment 3,459 3,454 5
(Purchase) / Proceeds of sale of financial assets 0 0 0
Payments for investment property 0 0 0
Payments for property, infrastructure, plant and
equipment (19,629) (17,174) (2,455)
Deposits movement (includes trust monies and
deposits held) 0 0 0
Net cash provided by (used in) investing activities (16,170) (13,720) (2,450)
Cash flows from financing activities
Finance costs (1,204) (1,141) (63)
Proceeds from borrowings 0 0 0
Repayment of borrowings (1,251) (1,109) (142)
Net cash provided by (used in) financing activities (2,455) (2,250) (205)
Net increase / (decrease) in cash & cash equivalents 32,392 40,720 (8,328)
Cash Position **
Non-restricted Cash at 1 July 2016 43,308 43,308
Restricted Cash at 1 July 2016 24,000 24,000
Cash & cash equivalents at beginning of financial year 67,308 67,308 0
Non-restricted Cash at close of period 75,700 84,028 (8,328)
Restricted Cash at close of period 24,000 24,000 0
Cash & cash equivalents at end of reporting period 99,700 108,028 (8,328)

Net increase / (decrease) year to date 32,392 40,720 (8,328)
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March 2017
YTD YTD YTD Adopted Current
Actuals Variance % Budget Budget
($000) ($'000) 2 ($'000) ($000)
Surplus for the Year 35,880 21,193 14,688 69% 20,250 32,340
Accounting Surplus/Deficit 35,880 21,193 14,688 69% 20,250 32,340
Less
Capital Grants (1,541) (773) (768) 99% (2,270) (2,270)
Capital Contributions (10,581) (7,558) (3,023) 40% (6,501) (10,098)
Assets Sales (2,194) (373) (1,821) 488% (204) (1,617)
Capital Income (14,316) (8,704) (5,612) 64% (8,975) (13,985)
Underlying Result 21,564 12,488 9,076 73% 115215 18,355
Less
Tfr to Reserves 0 0 0 0% 5,622 5,622
Loan Principal Repayments (1,245) {1:251) 6 0% 2,042 1,661
Additional Rates Funded CAPEX (3,131) (3,131) 0 0% 4,175 4,175
Total to be deducted (4,376) (4,382) 6 0% 11,839 11,458

Cash Result 17,188 8,106 9,082 112% (564) 6,897
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Com'wealth Bank (CBA) Transaction 1.25% A-1+ S 2,425
Com'wealth Bank (CBA) At call 1.50% A-1+ S 11,508

3 13,933

0 Amo
= date Rate a 000 -

Bank of Melbourne - 3 23-Jun-17 2.55% A-1+ 5 2,500
Bank of Melbourne - 3 20-Jun-17 2.55% A-1+ S 2,000
Bank of Melbourne - 3 15-Jun-17 2.55% A-1+ S 3,000 | 16.92%
Bank of Melbourne - 3 06-Jun-17 2.59% A-1+ S 3,000
Bank of Melbourne - 3 22-May-17 2.60% A-1+ 5 4,000
Bank West - 2 08-May-17 2.55% A-1+ S 2,000
Bank West - 2 02-May-17 2.55% A-1+ 5 3,000
Bank West - 2 28-Apr-17 2.55% A-1+ 5 3,000 19.84%
Bank West - 2 24-Apr-17 2.55% A-1+ S 1,000 i
Bank West - 2 18-Apr-17 2.55% A-1+ S 4,000
Bank West - 2 03-Apr-17 2.55% A-1+ S 4,000
BOQ-3 02-May-17 2.50% A-2 S 3,000 3.50%
IMB - 3 01-Jun-17 2.50% A-2 $ 3,000
IMB -3 12-May-17 2.60% A-2 5 3,500 12.84%
IMB - 3 08-May-17 2.60% A-2 S 2,500
IMB - 3 03-May-17 2.60% A-2 S 2,000
ME Bank - 3 26-Jun-17 2.55% A-2 $ 3,000
ME Bank - 3 05-Jun-17 2.55% A-2 S 2,500
ME Bank - 3 05-Jun-17 2.55% A-2 S 2,500
ME Bank - 3 01-Jun-17 2.55% A-2 S 3,000 | 21.00%
ME Bank - 3 22-May-17 2.65% A-2 S 2,000
ME Bank - 3 18-Apr-17 2.75% A-2 S 2,000
ME Bank - 3 04-Apr-17 2.75% A-2 S 3,000
NAB -4 14-Jul-17 2.53% A-1+ S 3,700
NAB -3 26-Jun-17 2.52% A-1+ S 3,000
NAB -3 05-Jun-17 2.48% A-1+ S 2,500 20.07%
NAB -3 05-Jun-17 2.48% A-1+ S 2,000
NAB -3 15-May-17 2.54% A-1+ 5 3,000
NAB - 3 04-Apr-17 2.65% A-1+ S 3,000
Suncorp - 3 05-Jun-17 2.47% A-1 S 2,000 5.83%
Suncorp - 3 02-May-17 2.50% A-1 S 3,000 )

$ 85,700 100%
Minor Cash Accounts (eg, NAB holding account & Petty Cash) S 67

Cash at Bank & Investment Total
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YTD Current | Outstanding
Aclual Budget Varlance Variance Commitments

'000 $'000 $ 00

Grand Total 16,143 20 675

UNALLOCATED 19 19 - - - 0 - 14
ROADS & CARPARKS 5,847 3,115 3,917 5,899 1,982 34 9,195 5,286
FOOTPATHS & BIKEPATHS 1,702 994 349 918 569 62 1,242 1,622
BRIDGES & CULVERTS 74 156 455 500 45 9 535 46
TRANSPORT MANAGEMENT 581 708 428 626 198 32 1,161 1,107
DRAINAGE 434 462 802 748 |- 54 -7 1,473 1,036
OPEN SPACE 78 87 155 134 |- 21 -16 179 7
PARKS & RESERVES 2,073 1,237 1,423 1,631 208 13 2,484 1,304
PUBLIC OPEN SPACE 122 520 112 215 103 48 239 234
STREETSCAPES 24 264 125 80 |- 45 -57 166 97
BUILDINGS-GENERAL 360 285 380 239 |- 140 -59 536 52
AQUATIC & LEISURE CENTRES 321 441 1,069 1,094 25 2 2,778 910
CIVIC BUILDINGS 307 79 27 187 160 85 240 39
LIBRARIES & CULTURAL BUILDINGS 150 = 67 97 30 31 220 46
SENIOR CITIZENS CENTRES 25 56 - = - 0 = =
PAVILION & SPORTS CLUBS 867 656 807 705 |- 102 -14 1,876 28
EARLY YEARS FACILITIES 396 1,607 3,965 4,257 292 7 5,102 180
COMMUNITY USE FACILITIES 310 133 1,755 2,618 862 33 4,137 2,638
PUBLIC TOILETS 365 159 67 250 183 73 435 185
FURNITURE & FITTINGS 101 145 261 269 7 3 479 311
COUNCIL FLEET 704 906 717 600 |- 117 -20 853 326
INFORMATION TECHNOLOGY 607 273 272 750 477 64 1,134 565
LIBRARY COLLECTION 667 746 634 760 126 17 1,004 349
WATER QUALITY 247 193 77 300 223 74 424 326
CLIMATE CHANGE 1,360 1,296 1,020 1,110 90 8 1,630 365
WASTE MANAGEMENT 10 115 110 130 20 15 140 =
ARTWORKS 15 16 11 25 14 56 38 =
ARTS & CULTURE 16 80 50 50 - 0 50 6
ALL LAND ASSETS 6,752 720 114 - - 114 -100|- 16 22
COBURG 2020 607 214 785 195 |- 590 -302 1,575 828
CENTRAL GLENROY 289 449 720 373 |- 347 -93 1,638 1,064
BRUNSWICK STRUCTURE PLAN 586 15 = 4 4 100 4 93
BUSINESS CENTRE RENEWAL 16 - - - - 0 = =
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Grand Total
Corporate Services Department
2615010. FY17 Ppty Fees Urquhart Pridge 0 13 13 100% 18 0
3245021. FY17 Council Election 2016 692 728 36 5% 766 0
3425010. FY17 Postage Costs 0 0 0 0% 47 0
Total Corporate Services Department 692 M 50 7% 830 0
Social Development Department
4225015. FY17 Playgroup Support Officer 21 41 20 49% 52 0
4245001. FY14 HM SUPP GRWTH SERV HRS 32 15 (16) -109% 15 0
4515130. FY16 Asylum Seeker Funding 20 20 0 0% 20 0
4515135. FY16 Stop Family Violence 25 40 15 38% 50 25
4518958. Active Fathers Initiative 19 50 31 62% 68 37
4535080. FY17 Project Respect Grant 10 10 0 0% 10 0
4535092. FY17 Alliance Gambling Reform 25 25 0 0% 25 0
4585015. FY17 New Nurse Growth Regmnt 0 67 67 100% 99 0
Total Social Development Department 152 268 117 43% 339 62
itv Intrastructure lanartment
2635010. FY17 Improve DvlptConstructMgt 0 25 25 100% 25 0
5215065. FY17 Memorial Garden 0 25 25 100% 27 0
5215068. FY17 Land Purchase Strategy 22 40 18 46% 50 0
5245015. FY17 PublicLight Officer 2YRPT 0 23 23 100% 34 0
5265010. FY17 Public Toilet Research 25 30 5 17% 30 0
5335244. Graffiti Remvl-Asst Off. Corr 5 2 4) -234% 2 0
5415015. FY17 Bridge & Step Inspections 30 45 15 33% 45 10
5595050. FY 16 Parks Pruning Program 43 0 (43) -100% 0 23
5625020. FY16 Install on leash signs 0 0 (0) -100% 0 2
Total City Infrastructure Department 125 190 64 34% 213 35
Plannina & Eco Develobment
3615010. Barkly St Airspace Feasibility 10 11 1 5% 11 3
3615055. FY16 Cburg Plce Framewk Update 0 15 15 100% 15 0
6315010. FY17 City Dev Resourcing 54 88 34 39% 118 0
6325010. FY17 BLDG SERV 1 x PT BAND 4 41 47 6 13% 61 0
6345010. FY17 REZONE 23 MILS PRECINCTS 0 23 23 100% 45 0
6345085. FY16 General Amendments to MPS 123 100 (23) -23% 100 18
6345086. FY16 Mland Act Ctre Framework 0 100 100 100% 100 2
6435003. FY17 ESD ENG'EER 2YR TERM 41 69 27 40% 92 0
6435062. FY17 ZCE PRJ MANAGEMENT 510 510 0 0% 510 0
6435633. Utility Harvesting 13 22, ¢ 40% 22 0
6435635. Cooling Communities 80 0 (80) -100% 0 0
7315035. FY15 B'wick Place F'work Strat 0 50 50 100% 90 0
7315080. Saxon Street Hub works 89 122 33 27% 150 45
7415210. Wheatsheaf Hub works 12 73 61 84% 128 70
Total Planning & Eco Development 977 1,230 253 21% 1,642 138
Organisation Development
2425010. FY17 OHS Officer Depot PT 2YRS 30 27 3) -12% 39 0
2725012. FY17 C'tty Cslt Ccl Plan & Bud 0 0 (0) -100% 0 12
2755010. FY17 Test Innovative Models 0 20 20 100% 100 0

Total Organisation Development 86 97 1 11% 199 34




DCS26/17
Proposed Land Swap with Darul Ulum College of Victoria - Evans Reserve Fawkner (D17/97541)

Director Corporate Services
Property and Governance        
Executive Summary

The Darul Ulum College of Victoria (the College) owns land abutting both sides of Council’s Evans Reserve (the Reserve).

The Darul Ulum Precinct Working Group was a Community Consultative Forum set up by Moreland City Council and chaired by a facilitator of Phoenix Facilitation Pty Ltd.  Its purpose was to enable the College to build connections with the surrounding community with a view to finding long term solutions to traffic and parking issues that were and continue to be raised by the immediate neighbours.  The land swap with Council of Evans Reserve was proposed at a public forum which consisted of Council Officers, a former Councillor, representatives from the College, the facilitator and local residents, held around September/October 2013.

The original proposal involved the swapping of the College’s four owned properties at 21 and 23 Marjory Street and 16 and 18 Victory Street, Fawkner, on the east side of the Reserve for a comparable sized rectangular shaped parcel on the west side of the reserve adjacent to the College.  This part contained a Scout’s Hall.

Since then and through negotiations with the College a new proposed plan was presented to the College and alternatively accepted by them excluding the Scout Hall from the proposed land swap and providing the school with two new street frontages which will assist in traffic congestion in the area.  This is shown in Attachment 2.  The plan involves swapping part of the Reserve with the 4 properties owned by the College at 21 and 23 Marjory Street and 16 and 18 Victory Street, Fawkner.

The land swap of part of the Evans Reserve with the College’s sites at Marjory and Victory Streets is a strategic result for Council and the College.

The purpose of this report is to commence the subdivision process of approximately 2,393m² off the Evans Reserve and commence the statutory process for its sale to the College.
	Recommendation

Council resolve:

1.
To subdivide approximately 2,393m² off the Evans Reserve in accordance with Attachment 2.

2.
That in accordance with section 189 of the Local Government Act 1989, Council authorises that a public notice be given of its intention to sell the subdivided land to the Darul Ulum College of Victoria by private treaty and acquire the College’s sites at 21 and 23 Marjory Street and 16 and 18 Victory Street, Fawkner.

3.
That in the event of any submissions being received by Council of its intention to sell the land, the Urban Planning Committee considers such submissions and a further report is presented to Council for a final decision.

4.
That in the event that no submissions are received, Council resolves to sell the site and authorise the Director Corporate Services to do all things necessary to effect the sale of land by private treaty to the Darul Ulum College of Victoria at no less than 90% of the current market valuation.




REPORT

1.
Policy Context

The Council Plan 2013-2017 articulates Council’s commitment to the careful stewardship of the City’s assets.
2.
Background

The Darul Ulum College of Victoria (the College) owns land abutting both sides of Council’s Evans Reserve (the Reserve).

The Darul Ulum Precinct Working Group was a Community Consultative Forum set up by Moreland City Council and chaired by a facilitator of Phoenix Facilitation Pty Ltd to enable the College to build connections with the surrounding community with a view to find long term solutions to traffic and parking issues that were and continue to be raised by the immediate neighbours.  The land swap with Council of the Evans Reserve was proposed at a public forum which consisted of Council Officers, a former Councillor, representatives from the College, the facilitator and local residents, held around September/October 2013 

This proposal enables the College to consolidate its sites and provides a better outcome for the community in regards to traffic congestion in the area by the provision of two extra street frontages to the College.

The original proposal involved the swapping of the College’s four owned properties at 21 and 23 Marjory Street and 16 and 18 Victory Street, Fawkner, on the east side of the Reserve for a comparable sized rectangular shaped parcel on the west side of the reserve adjacent to the College.  This part contained a Scout’s Hall.

Since then and through negotiations with the College a new proposed plan was presented to the College and alternatively accepted by them excluding the Scout Hall from the proposed land swap and providing the school with two new street frontages which will assist in traffic congestion in the area.  

This is shown in Attachment 2.  The plan involves swapping part of the Reserve with the 4 properties owned by the College at 21 and 23 Marjory Street and 16 and 18 Victory Street, Fawkner.

Attachment 1 shows the current land ownership, Attachment 2 shows the proposed land swap.

3.
Issues

There issues associated with this revised land swap proposal are as follows:


Council’s land is zoned Public Park and Recreation Zone (PPRZ) and reserved as Drainage and Recreation Zone. The College’s land is zoned Neighbourhood Residential (NR1Z).


Council’s land will need to be rezoned prior to the settlement of the property.


A playground and a bike path currently exist on the site.  These will need to be relocated as part of the land swap deal.


There are also some trees on the site, an arborist report will be required prior to a decision being made in regards to these trees.


The college’s four residential properties will need to be demolished and reinstated as parkland.  All services will need to be capped and removed and a contamination report provided to Council.


The cost of these changes will be borne by the College so that these changes are cost neutral to Council.


The proposed land swap does not affect the Scout hall.

Human Rights Consideration

The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities.

4.
Consultation

This proposal was discussed at an internal meeting in December 2016 with officers from Transport, Open Space, Social Development, Recreation and Planning.  The result of the discussions was consequently endorsed by the Director Corporate Services and the Manager Open Space and Street Cleansing.

Property Services Officers have also been in constant discussions with the College.

5.
Officer Declaration of Conflict of Interest

Council Officers involved in the preparation of this report have no conflict of interest in this matter.

6.
Financial and Resources Implications

This proposal should be cost neutral to Council.  In a letter dated 16 March 2017, the College confirmed that they will undertake and bear all costs associated with the land swap including valuation, subdivision, sale costs, realigning the existing bike path, relocation of the playground and associated works, demolishing the existing buildings and providing Council with a contamination report for the demolished area and turn it into a park reserve.

7.
Implementation

A public notice will be placed in the Moreland Leader newspaper to commence the statutory process according to section 189 of the Local Government Act 1989 for the sale of the land.  Upon completion of the statutory process, commence the disposal and acquisition processes, or present to Urban Planning Committee and Council if submissions are received.

Attachment/s

	1 
	Property Services - Plan Showing Current Land Ownership - Evans Reserve Fawkner
	D17/101811
	

	2 
	Negotiated Plan for Proposed Land Swap with Darul Ulum College - Evans Reserve Fawkner 
	D17/101860
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DCI22/17
Bicycle Strategy Implementation (D17/106781)

Director City Infrastructure
Strategic Transport and Compliance        
Executive Summary

Resolution from the General Business item GB11/17 from the Council meeting held on 8 March 2017 commits Council to receive a report detailing:


Previous 5 years of budget expenditure on cycling related infrastructure and cyclist safety improvement projects. 


A status update about how much of the Bicycle Strategy has been achieved and timelines for completing the remaining projects in the strategy. 


Details of the next 10 priority cycling infrastructure projects from the strategy and the estimated cost of each. 


Analysis of how costs of cycling infrastructure projects and budget allocation are separated between cyclist and pedestrian improvement projects and reported in the budget.

The Moreland Bicycle Strategy is a 10 year plan containing measures to improve cycling conditions within the City of Moreland. The Strategy was adopted in October 2011, is valid until June 2021 and is 56% through its implementation period.  

The strategy identifies 282 action items comprising 34 ongoing activities and 248 projects with a definable completion point. Of the 282 action items, 68% have commenced and 24% of the actions have been completed.

The intent of these actions was to encourage more Moreland residents to ride, and to encourage people to ride for local travel trips in preference to driving.  Council uses the ABS census and the Victorian Integrated Survey of Transport and Activity to measure whether these actions have impacted on the desired behaviour changes.  Whether these interventions achieved the desired behaviour change will only be known after the results of 2016 census and the 2016 Victorian Integrated Survey of Transport and Activity are published later in 2017.

	Recommendation

Council resolves to:

1.
Note this Bicycle Strategy Implementation report as meeting the requirements of GB11/17.

2.
Accept an updated Bicycle Strategy implementation report at or before March 2018 that will include updates in cycling conditions in Moreland between 2011 and 2018 as informed by the ABS 2016 census results and the Victorian State Government 2016 VISTA survey.

3.
Review the indicators within the Bicycle Strategy to measure progress before March 2018.  Indicators should be informative and compiled using data that is either available to the public or easily collected using existing Council resources.

4.
Retain current reporting methods to report bicycle expenditure.


REPORT

1.
Policy Context

The Bicycle Strategy implements cycling related actions of the Moreland Integrated Transport Strategy. The vision of the strategy is to: 

Make the City of Moreland a great place to ride a bicycle – a place that is attractive and inviting for people riding for the first time and offers a riding experience superior to driving a car.

To achieve this vision the strategy defines five goals.  They are:


More people riding bicycles


A greater diversity of cyclists


Improved cycling safety


More people satisfied with Moreland’s cycling facilities and


A healthier, more sustainable city.

To deliver these goals Moreland City Council will work with State and Federal Government, authorities such as Melbourne Water and VicRoads and the broader Moreland Community to deliver 56 advocacy items, 34 ongoing community engagement activities and a capital works program containing 192 bicycle network construction projects.  

Moreland Bicycle Strategy was adopted by Council in October 2011 and is scheduled for review and update in 2021.

2.
Background

The strategy was adopted following extensive community consultation (there were over 100 public submissions to the draft strategy when it was released for public comment) and delivery of actions within the Bicycle Strategy remain an issue of considerable public interest.  When asked to identify important areas of Council infrastructure investment, 15% of Moreland’s 2015 Telephone Survey respondents nominated ‘Cycling Paths’ as a priority area.

3.
Issues

In the last five years Council has expended considerable resources on cycling related infrastructure and cyclist safety improvement projects. The table below indicates the actual spend in each financial year, based on the current reporting framework.

	2011-2012
	$671,116 

	2012-2013
	$704,928 

	2013-2014
	$1,303,808 

	2014-2015
	$1,099,885 

	2015-2016
	$1,317,545 


Bicycle projects delivered during the first 5 years of the Bicycle Strategy (2011‑2012 to 2016-2017).

During the first 5 years of the Bicycle Strategy, Council delivered cycling infrastructure projects including:


Improvements to Public Lighting along the Upfield Path and widening in selected locations to improve personal safety and encourage greater use of the corridor at night; 


Creation of safer road crossings along the Upfield Path including installation of a median island at Munro Street, Coburg;


Installation of the ‘Three Parks Brunswick Shimmy’, a new north – south cycling route linking Royal Park to the O’Hea Street Path including median island crossings of Albert Street and Victoria Street, Brunswick; 


Upgrades to the Merri Creek Trail to minimise flood risks, including construction of a replacement bridge within De Chene Reserve, Coburg that remains accessible in a 1 in 100 year flood event; and


Design and partial construction of the Craigieburn Express –an off street path linking Moonee Ponds Creek Trail at Strathmore Secondary Collage to Glenroy Activity Centre via the Craigieburn rail corridor. Construction of the section between Oak Park railway station and Devon Road, Oak Park is complete and construction of an extension south of Devon Road is scheduled to commence before 30 June 2017.

A full list of achievements is included in Attachments 1 and 2.

Variation between Bicycle Strategy priorities and delivered projects

The Bicycle Strategy implementation update (Attachments 1 and 2) shows several projects where the completion date does not match its prioritisation.  There are 36 ‘Short’ term projects that have not yet been commenced.  There are also 30 projects with a ‘Medium’ or ‘Long’ term priority that have already been completed.  Project priority within the strategy has been one of several guides during project planning. 

The Bicycle Strategy is a living document and priorities can change over its life and is impacted by the approvals required by external agencies (e.g. VicRoads and Vic Track).  The strategy must also further the broader objectives of Council including the Council Plan commitment to be ‘financially responsible taking account of current and future needs’.
Project actions are reassessed each year as part of the annual budget process and in response to events such as Merri Creek flooding, and State Government plans to modify railway crossings along the Upfield corridor.  When project reprioritisation occurs Council seeks to ensure these changes do not adversely impact the broader goal of the strategy to get more people riding more often.

Bicycle strategy implementation progress

The strategy defines 14 performance measures to monitor progress. Many of these performance measures use data collected and published by the State or Federal Government such as the census and the Victorian Integrated Survey of Transport and Activity.  These studies conducted surveys in 2016 and will publish results later in 2017.  Until these results become available it is difficult evaluate the impact of the Bicycle Strategy actions.

Council conducts surveys to complement these data sources and to provide trend estimates between censuses.  These studies include the biennial household telephone survey and bicycle traffic surveys such as the ‘Super Tuesday’ bicycle count of commuter cycling.  These studies appear to show:


That bicycle traffic is growing faster than the overall Moreland population;


That growth in female cyclists is occurring faster than the growth in male cyclists, and whilst more men than women ride the growth in female cyclists is reducing this gender imbalance;


Female bike rider numbers are growing fastest on off-street facilities such as the Upfield and O’Hea Paths;


Growth in rider numbers has been concentrated at locations south of Gaffney Street.  Rider counts north of Gaffney Street (other than Upfield path locations) consistently show traffic volumes less than 30 bicycles per hour.


Growth in bicycle traffic has not translated to travel mode change at household level.  The Annual Household telephone survey shows no change or slight declines in bicycle ownership rates, people reporting using bikes for journey to work, journey to school/study or recreational travel or as a preferred form of exercise. 

It is recommended that a more comprehensive bicycle strategy progress report be prepared following publication of ABS 2016 Census and VISTA 2016 results and tabled before March 2018. 

Progress monitoring data issues

This review also notes that several proposed progress measures (e.g. Increasing Vehicle Kilometres Travelled by Moreland residents using a bicycle) could not be reported because there was no suitable data source.  

It is also recommended the Bicycle Strategy progress indicators be reviewed to ensure measures are both a useful measure of progress and capable of being collected using existing Council resources.

Top 10 priority infrastructure projects and their estimated delivery dates

The following ten projects are of priority to be delivered in the remaining 5 years of the bicycle strategy.  It is noted that delivery of some of these projects are reliant on achieving external funding.


Light the Upfield Path – Continue to install public lights along the Upfield Path corridor to improve public safety and encourage greater use if the Upfield Path at night. 


Light the Upfield Path – Coburg selected locations between Munro Street and Gaffney Street by 30 June 2018.


Light the Upfield Path 450m length between Boundary Road to Fawkner railway station by 30 June 2018.


Light the Upfield Path 425m length Tinning Street to Moreland Road, Coburg by 30 June 2019.


Light the Upfield Path 1.1km length between Fawkner railway station and Box Forest Road by 30 Jun 2020.


Light the Upfield Path 120m length between Bakers Road to Ararat Avenue, Coburg North and 250m Ararat Avenue to Merlynston Railway Station by June 2021.

2.
Construct the ‘Craigieburn Express’ - an off street shared path linking Moonee Ponds Creek Trail and the Glenroy Activity Centre via the Craigieburn Railway corridor.


Construct Craigieburn Express - 335m length of the Craigieburn Express between Devon Road and Douglas Street, Pascoe Vale by 30 June 2017.


Construct Craigieburn Express - 240m length between Douglas Street and Bothwell Street, Oak Park by 30 June 2018.


Construct Craigieburn Express - 250m length between Bothwell Street and Stewart Street, Oak Park by 30 June 2019.


Construct Craigieburn Express -960m length between Barina Road and Glenroy Road, Glenroy by 30 June 2020.


Widen Upfield Path where possible and make changes to improve path safety:


Widen Upfield Path, upgrade fencing and install public lighting – 80m length from Park Street to Brunswick Road, Brunswick by 30 June 2018.


Construct a 400m off street concrete path parallel to Railway Place Coburg (Reynard Street to Munro Street) to provide physical separation between bicycles and motor vehicles.


Make safety improvements on Upfield Path (ongoing).

4.
Make bicycle facilities easy to use with navigation tools such as direction signage:


Refresh on-street bicycle lane line marking (ongoing).


Install wayfinding signs on the bicycle network (ongoing).

5.
Make it easier to use a bike for local trips by providing bicycle parking:


Install 80 bicycle parking rails each year (ongoing).

6.
Support State Government efforts to provide safer cycling environment along Sydney Road. (Park Street to Bakers Road):


Commission research to support the advocacy campaign to get VicRoads to install bicycle facilities on Sydney Road as part of Route 19 Accessible Tram Stop upgrade program, report to be completed by 30 June 2019.

7.
Design and construct additional on-street ‘Shimmy’ routes to create safer bicycle routes to work, schools and shops:


Design and construct a refuge island at Dawson Street (Benny Street to Pottery Lane, Brunswick) to support greater use of the ‘Three Parks Central Brunswick Shimmy’ route by 30 June 2019.


Construct a refuge island at Moreland Road (Cornwall Street -Saunders Street Pascoe Vale South) to support bicycle riders heading to Brunswick North West and Street Fedelis Schools by 30 June 2019.


Construct a refuge island at Moreland Road (Everett – Walhalla, Pascoe Vale South) to support bicycle riders heading to Brunswick North West Primary School and create a West Brunswick Shimmy by 30 June 2020.


Install signs and line marking to upgrade Everett Street – Walhalla Street informal cycling route to ‘West Brunswick Shimmy’ by 30 June 2021.

8.
Design and construct an on-road route linking Glenroy Activity Centre with Coburg Activity Centre via OHea Street Shared Path:


Construct a refuge island to support bicycle routes to Glenroy College and Pascoe Vale Girls School and the ‘Coburg to Glenroy Link’ Rhodes Parade, Glenroy (HM Dowd Reserve) by 30 June 2019.


Commission research to support advocacy program to get VicRoads to install a separated bicycle facility on Cumberland Road by 30 June 2020. 

9.
Design and construct a link between the Upfield Path and the Western Ring Road trail:


Secure land access and develop construction drawings for a 3.0m wide x 900m long path with public lighting linking Sages Road and Western Ring Road Trail.by 30 June 2021.


Construct a 1.5km off-street shared path f linking the Upfield Path at Box Forest Road to the Western Ring Road Trail near the Upfield Railway by 30 June 2022.

10.
Design and construct a path linking Moreland residents living east of Edgars Creek with the rest of the Moreland Bicycle Network:


Design and construct a path linking Coburg Hill (the former Kodak site) to the Merri Creek Trail.

Identifying and reporting Council expenditure on bicycle projects

The discussion around bicycle expenditure has included some concern that some of the projects nominated as bicycle projects were projects that were not solely benefiting cyclists. The issue is that road and/or transport infrastructure projects generally benefit a number of transport modes including cyclists, pedestrians, motor vehicles and public transport. 

Moreland City Council does not have a policy position on what is and is not ‘bicycle expenditure’ for reporting. 

Typically Council has included things such as: 


Capital works to construct off street shared paths (and associated decking and bridgeworks). 


Signs and line marking to designate on-road bicycle lanes (and barrier treatments to create physically separated on-road bicycle lanes). 


Construction and maintenance of cycling-related recreation facilities, such as velodromes. 


Installation of bicycle parking rails within the road reserve and at Council owned buildings (and Council’s co-contribution to ‘Parkiteer’ secure bike parking at railway stations). 

It has not included: 


Local Area Traffic Management capital works treatments that have the effect of improving the ‘on-road mixed with traffic’ cycling environment by lowing vehicle speeds and other benefits. 


Annual property rental for land assets leased from VicTrack, and others for the Upfield Shared Path. 


Community Cycling Promotion events such as Ride2Work Day (included in a more general Transport Operational Budget). 


Initiatives to encourage Moreland City Council employees to ride to work (included in a more general Transport Operational Budget). 


Construction and maintenance of cycling-related recreation facilities, such as BMX / skate parks. 


Activities at Council festivals as well as specific events, to promote cycling within the Moreland community.


Support for cycling clubs and cycling-related community groups.


Data collection and reporting activities, as outlined in this strategy.

Community engagement and development activities, including programs to encourage students to use physically active ways of getting to school, such as cycling (included in a more general Transport Operational Budget). 


Cycle confidence for adults (included in a Road Safety operational budget). 

Additionally, it does not usually include a ‘bicycle component’ of the road asset maintenance and renewal budget. 

If a forensic analysis of the budget is requested to provide greater visibility of the expenditure on cycling, the items listed above which are not included in this spend should be included as they provide benefit to all types of cyclists. However by including them, the total spend on cycling will look greater but the number of projects being delivered will not change. It could possibly decrease if there is a focus on a certain $ / head figure. 

It is acknowledged that there is benefit in communicating to the community that Moreland is spending a greater amount on cycling than is currently reported. Past experience has shown that when we have included the type of expenditure listed above, (eg that we currently do not include in the reported expenditure directly on cycling infrastructure) is included, we have been strongly criticised. 

Whilst the budget is critical the primary focus should be on which projects are being completed and how they are influencing change of behaviour and improvement to safety. Focussing on a narrow measure of funding levels does not provide a rounded measure of progress on improving cycling within and for the community. 

The General Business item (GB11/17) also requested an analysis of how costs of cycling infrastructure projects and budget allocations are separated between cyclist and pedestrian improvement projects and reported in the budget.  This issue is also related to the BiXe report which Bicycle Network produce.

As part of the analysis there has been discussion on trying to develop a formula for cycling expenditure. This issue was considered as part of the December 2014 Council report. If a formula is to be developed it should include all elements of the funding which benefits cycling. To develop a formula which is selective in what is included and what is not, is not being transparent. 

For example, if the formula is to split the funding for a shared path based on pedestrian/cyclist mode split, it should also split the funding for a road project based on vehicle/cyclist mode split. To split the funding based on the first mode split but not the second is not being transparent and not acknowledging that cyclists also use the road network.

In considering the mode split and funding split it is very difficult to estimate because mode ratios vary widely across the municipality. ie there is a larger bicycle mode split for on-road cycling in Brunswick compared to Glenroy and Fawkner. Based on averages across the municipality however an indicative split could be:
	Infrastructure type 
	Bicycle 
	Pedestrian 
	Vehicles (including cars, trucks, buses) 

	Roads (including traffic management, resurfacing, reconstruction) 
	4% 
	0% 
	96% 

	Footpaths 
	1% 
	99% 
	0% 

	Shared paths 
	60% 
	40% 
	0% 

	Bicycle infrastructure 
	100% 
	0% 
	0% 


Therefore any formula used to calculate cycling expenditure should include the relevant portion of expenditure of the roads program and the footpath program as this truly recognises the projects which are undertaken that also benefit cycling. Expenditure on footpaths benefits riders under 12 years of age or adults riding with these cyclists, these improvements assist greater riding to school etc, and all cyclists can ride on the road so any road improvement benefit those cyclists. 

In addition to the above expenditure (percentage of roads and footpath programs) the expenditure currently not included under the “Identifying and reporting Council expenditure on bicycle projects’ heading, should also be included in the formula. For example the licence costs for the Upfield Shared path is only incurred due to the shared path being there and hence should be shared between cyclists and pedestrian programs and costs associated with Ride to Work day, working with school etc should form part of the formula. 

The formula would look something like:

	Moreland cycling expenditure 
	= 
	100% of expenditure on bicycle only infrastructure (eg on road bike lanes, bike parking etc) 
	+ 
	60% of expenditure on shared paths 
	+ 
	1% expenditure on footpaths 
	+ 
	4% expenditure on roads 
	+ 
	Expenditure on bicycle related activities undertaken by Council 


The above formula would show an increase in the expenditure on cycling within the municipality, principally due to the inclusion of the percentage of the roads and footpaths expenditure. As noted previously it is not being transparent if the expenditure on shared paths is reduced but the expenditure on roads and footpaths which also benefit cyclists is then not included. 

Council could adopt such a formula, but we have set out below another way which we believe is more closely connected to the outcomes we are trying to achieve. 

In all the discussion about improving cycling within the municipality, the real focus should be on outcomes not inputs. 

The Bicycle Strategy provides that outcome focus. The strategy sets a vision of:


More people riding bicycles 


A greater diversity of cyclists 


Improved cycling safety 


More people satisfied with Moreland's cycling facilities, and 


A healthier, more sustainable city. 

The strategy does not focus on the expenditure as the measure, but does include costed projects. Therefore the real focus should be on measuring the achievement of the vision of the strategy and adjusting the actions to ensure that the vision is being achieved. 

It is proposed that this be achieved via annual reporting against the Bicycle Strategy to provide a clear picture of how the strategy is being achieved. In addition to this, a measure of the community should also be undertake to gauge whether cyclists are more satisfied with the cycling facilities, whether they are riding more, reasons they are riding more or less etc. 

Economic implications

Cycling is a cheap form of transport when compared to motoring. The RACV estimates the annual cost to own and operate a motor vehicle can range between $115 and $260 per week. For some households the costs of motoring consume over half their weekly budget. Creating a transport system that supports cycling reduces household transport costs and creates opportunities for greater community disposable income. 

Creating cycling routes to local shops supports local businesses as people who travel by bike are more likely to frequent local shops. 

Cycling facilities also contribute to residential amenity and make a positive contribution to nearby land values.  American research estimates that a bike path can add more than $6,000 to the sale price of each of properties located within 50m of the path.

Regional/strategic implications

Developing a network of bicycle routes can be a source of regional competitive advantage as many potential residents are attracted to living within the City of Moreland because of the many jobs, shops and socialising opportunities that are accessible via the bicycle network.

Human Rights Consideration

The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities.

4.
Consultation

This report comprises a progress update on the implementation of an existing Strategy and therefore consultation was not necessary.

5.
Officer Declaration of Conflict of Interest

Council Officers involved in the preparation of this report have no conflict of interest in this matter.

6.
Financial and Resources Implications

Financial support for priority actions and projects will be subject to continuing annual budget. 

Delivery of many of the projects identified as ‘medium’ or ‘long; term are dependent on State and/or Federal assistance. 

7.
Implementation

An updated Bicycle Strategy progress report following publication of ABS 2016 and VISTA 2016 results will be completed by March 2018.

Attachment/s

	1 
	Progress report of Bicycle Strategy Implementation - Table of action items with current implementation status 
	D17/99545
	

	2 
	Moreland Bicycle Strategy: Implementation progress against strategy progress metrics
	D17/110315
	


[image: image104.jpg]Summary of Bicycle Strategy Implementation

Strategy Commencement date 16/10/2011

Strategy End date 30/06/2021

Progress report Meeting date 11/03/2015| 17/03/2017
Percent of strategy time elapsed 35% 56%
Number of projects 282

Commenced 110 129
% Commenced 39% 46%
"Ongoing" programs 34

Commenced "Ongoing" programs 23 23
% Commenced "Ongoing" programs 68% 68%
Non-ongoing (i.e. completable) projects 248

Projects commenced 110 129
% Commenced 44% 52%
Projects completed 50 62
% Completed 20% 25%
"Advocacy" items 56

Commenced "Advocacy" items 33 35
% Commenced 59% 63%
Completed "Advocacy" items 12 14
% Completed 21%] 25%|
"Short" term projects 63

Commenced "Short" priority projects 30 32
% Commenced 48% 51%
Completed "Short" priority projects 15 20 20
% Completed 24% 32% 32%
"Medium" term projects 51

Commenced "Medium" term projects 10 15
% Commenced 20% 29%
Completed "Medium" term projects 4 5 11|
% Completed 8% 10% 22%
"Long" term projects 78

Commenced "Long" term projects 14 23
% Commenced 18% 29%
Completed "Long" term projects 9 15
% Completed 12% 19%
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FP5 |Use Council communication tools (websites, Ongoing | Y | NA | e.g. Council's support of Bicycle Y| Ongoing |VicRoads installed on-street
Ipublications and media releases), and Network's "Bring Back The Bike signage on Sydney Road in an
Imembership of advocacy groups, such as the Budget" campaign. effort to mitigate bicycle x car
[Metropolitan Transport Forum (MTF) to | door crash risk. Developer
lencourage the state and federal governments to contribution to Updgrade of 'East|
allocate additional funds to cycling infrastructure Brunswick Shimmy’, new
Iprojects. Crossing Lights at Brunswick
Road.

FP1_|Amend the Moreland Planning Scheme to Ongoing | ¥ | N | See proposed planning scheme Y[ Ongoing |Planning Scheme amendment
include a Development Contribution Plan amendment - C133 C133 (Development
Overlay to assist funding of new and upgraded Contributions Plan) gazetted as
llocal infrastructure based on the capital works part of the Moreland Planning
Iprogram (including upgrades to the walking and Scheme on 10 September 2015.
cycling network). Projects specified in "Moreland

Development Contributions Plan
|- January 2015" (TRIM:
D15/24967) Bicycle Strategy
related works funded by DCP
include Reconstruction of the
bridge on the northern side of
Coburg Lake (part of the Merri
Creek Trail) and Road
resheeting and reconstruction of
roads that include bicycle lanes.

FP2 [Investigate options to secure rights of way for | Ongoing | Y | NA | Property team helped negotiate Y [ Ongoing |VicTrack have granted ‘Concept
Ipedestrian and bicycle movements across land lease for Upfield path extension. Plan’ approval for use of
Jlisted in the “land access" table below. Council Surplus land disposal VicTrack Land for the

process updated to include Craigieburn Express route

‘referral to transport team for (Gaffney St Pascoe Vale to

potential bike impacts' step Station St, Oak Park via land
west of Craigieburn Railway).
|Council currently developing
detailed construction drawings
to address drainage and other
conditions raised during concept
plan consent process. Council
has completed construction of
an access path between
Moonee Ponds Creek Trail and
Kingsford Smith Ulm Reserve in
Glenroy. Council is negotiating
with Melbourne Cemetaries
[ Trust to secure land for a link to
the Upfield Shared Path to the
Western Ring Road Trail.

FP6 [Prepare submissions for state and federal Ongoing | Y NA | TAC Black Spot funds used to Y | Ongoing | TAC Black Spot projects in FY
jgovernment grants. Opportunities include: rebuild the 'Hope St x Pearson 16/ 16 and FY 16/ 17 witha
State government grants to deliver VicRoads' St' intersection a site of several bicycle focus 2222 (CG says 0),
[SmartRoads projects;  State government road crashes involving bicycles TAC provided Community Road
safety programs; State and federal Safety Grant in FY 15/16 to
lgovernment programs to reduce greenhouse survey schools and identify
lgas emissions; State and Federal interventions to improve road
lgovernment public health programs that safety for students walking or
encourage physical activity. riding to school
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FP3 |Work with the state government, freeway, major |Advocacy| Y | NA | Project team for the Western Y~ | Ongoing | Route 96 Tram Terminus -
road, train, bus and tram operators to meet their Ring Road (M80) widening [ worked with VicRoads to
responsibilities under the Transport Integration Project constructed a 600m off minimise adverse impacts to
Act 2010. Identify bicycle network road bicycle path between Sages cyclists as a part of these works.
[improvements all agencies can deliver as part of Rd and Listen Rd, Hadfield - to
their capital works programs. meet their 'provided for bikes

during construction’ obligations.
Path retained after completion of
M80 works.

FP4 |Explore opportunities to form partnersnips with | Advocacy| Y | NA |Bike Counter installed on Capital Y NA_[Currently working with
Iprivate companies as part of corporate social City Trail 2013. Counter was [community bicycle training and
responsibility programs and partnerships. purchased under a 50/50 funding [community development group

agreement between Velo Cycles. Squeaky Wheel to deliver
and Moreland Council. Samson bicycle skills program 'Pushy
Cycles contributed made Women',

financial contribution to Bike
service station on Upfield Path.

Avanti Cycles made financial

contribution to bike parking on

Sydney Rd near their shop
frontage.

DS19 |Work with VicRoads and the train operator to Advocacy| Y NA | Road crossing lanterns on the Y NA
improve signals to co-ordinate boom gates and Upfield Shared path linked in to
pedestrian signals so motorists receive a SCATS (the traffic light control
[consistent message to stop, and when it is safe, system on Sydney road) and
o go. AALCAM (the boom gate control

system)

DS20 |Work with VicRoads [o reprogram traffic ights | Advocacy] N N
Jon key commuter cyclist routes so a cyclist
riding at 20 km/h gets a wave of green lights as
they head to and from the city.

Ds21 'ork with VicRoads to reprogram traffic lights at]Advocacy| Y NA New traffic lights installed at ¥ NA  |New Traffic Lights installed at
key intersections on the walking and cycling Cardinal x Glenroy Rd Brunswick Road (Canning St) -
Inetwork, to improve pedestrian and cyclist intersection in 2014 include a part of the 'East Brunswick
priority (shorter wait times for pedestrians and bike and pedestrian crossing Shimmy'

[cycists, and longer crossing times ). sequence.

'DS22 |Work with VicRoads to upgrade and reprogram |Advocacy] Y | NA | Crossing lantems for bikes and Y NA
traffic lights to add bicycle priority start lanterns pedestrians added to the new
lon key on-road cycling routes. lights at Pentridge Blvd x Bell St

intersection. (Creates a link
between Ohea St route and 'East|
Brunswick Shimmy' route.

DS23 |Work with VicTrack to develop a bicycle friendly [Advocacy] N N N N
railway crossing gate design that allows cyclists
to ride over railway lines on off-street shared
Ipaths.

DS24 |Consult with VicRoads and Yarra Trams to Advocacy| Y NA | Council recommended inclusion Y NA
lensure proposed super stop tram upgrades are of bicycle lanes past the Route
designed in a way that accommodates cyclists 96 Northern Terminus Super
riding past the stop. Designs that create. Stop. Unfortunately this
Isqueeze points, which force motorists and recommendation was not
cyclists to merge into a single lane to pass the adopted by Vic roads / Yarra
Istop should be avoided. Trams in the final design.

DS25 |Liaise with VicRoads to ensure future works to  [Advocacy] N N N N

install bike lanes on VicRoads controlled roads
is done in combination with changes to parking
jcontrols.
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DS26 |Participate in practitioner debates about good | Ongoing | Y | NA | Council officers participate (and Y| Ongoing |Smart Urban Futures (Victoria
[shared path design standards — and trial present) at inter - Council forum, [ Walks conference); Bike
ldesigns that appear likely to improve rider National Cycling Conferences Futures
fcomfort. (Bike Futures), International

Cycling Conferences (Velo
Cities)

DS27 |Advocate for VicRoads and Austroads to amend [Advocacy| Y N Council officers provided Y Y Australian Standards updated to
standard bicycle design guidelines to better comment on proposed Australian include references to larger
laccommodate the needs of cargo bikes and Standard on bicycle parking in bicycles such as cargo bikes.
bikes with trailers. 2014 - to support discussion of

cargo bike parking dimensions.

DS36 |Advocate for the state government via the Advocacy| Y | N Tocal planning scheme Y NA
[Minister for Planning to improve and strengthen amendments C71, C123, C134,
state-wide planning provisions within the C142 (provide good practice
[Moreland Planning Scheme |, to ensure new examples of using the planning
Jurban developments achieve best practice scheme to achieve reduce
lenvironmental outcomes - reducing transport transport energy consumption
energy consumption. outcomes)

DS37 JAdvocate to VicRoads, the Department of (Advocacy] N N N N
I Transport and others to either remove (or add
Ipublic lighting near) bollards near the off-street
Ipath network.

DS38 JAdvocate to Melbourne Water to model the: Advocacy] N N N N
likely impacts of climate change on paths within
the bicycle network

DS5 |Audit all existing on-road bike lanes to identity | Ongoing | N | N N N
lareas where it is currently legal to park a car in
[the bike lane during high use periods. Update
Iparking controls to encourage greater use of the
bicycle lane.

DS32 [Audit the existing off-street path network froma | Ongoing | N | N N N
Crime Prevention Through Environmental
[Design perspective, with an aim of identifying
capital works upgrades that will help address
fear of crime concerns.

DS17 |Update Moreland Technotes to recommend use | Ongoing | N | N N N
Jof enhanced on-road line marking devices such
|as coloured lane treatments, vibra-line, and tram
delineators when designing new on-road bicycle
lanes (or upgrading existing bike lanes). Include
updated design in future contract specifications.

'DS28 [Update Moreland Technotes to include designs | Ongoing | N | N N N
for off-street paths that include treatments (such
las different coloured and textured concrete) to
delineate bicycle and pedestrian lanes. Include
lupdated design in future contract specifications

DS29 |Develop an urban design concept plan for the Ongoing Y NA Planning amendment C134 Y Ongoing
Upfield Shared Path Corridor to identify desired amends Design and
| development outcomes for buildings surrounding| Development Overlay 18 to
the Upfield Shared Path. require buildings adjacent to the

Upfield Path to a positive
relationship to the path.
DS31 |Develop an Open Space Management plan for | Ongoing | Y | NA | Council noise walls' advocacy Y | Ongoing

the Merri Creek and Western Ring Road
Corridors, that includes shade rest and drink
Istops for cyclists and pedestrians.

campaign will provide a positive
northern edge to the WWRT
open space area and create
opportunities encourage
buildings to face park land in this
corridor.
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DS1_|Ensure that new off-street path construction and | Ongoing | ¥ | ¥ | Councirs Technote' standara Y| Ongoing
path replacement projects specify the preferred drawing for new concrete paths
construction method as concrete path with saw- include saw cut joints.
cut joints

D52 [Ensure that new off-street path construction and | Ongomg [ N | N N N
path replacement projects specify the preferred
design to include: [measures to support cargo
bikes, tandems etc] - Gradients within
[Austroads 14 recommendations; = Larger
turning circles defined in Austroads 14 appendix
[C: Larger access gates, median islands and
refuge areas; Larger vehicle dimensions
and turning circle information as specified in
[Austroads 14 Appendix C. Consult with the
lcommunity when proposed projects cannot meet|
these best practice guidelines.

DS3 [Ensure that new off-street path construction and | Ongoing | ¥ | Y| Councifs Technote’ standard ¥ | Ongoing
path replacement projects specify that paths be: drawing for new concrete paths
constructed to a standard capable of supporting include thicker concrete and
2 Council open space maintenance vehicle. additional reinforcement to

minimise damage to path caused
by open space maintenance
vehicles

DS33 [Ensure that new off-street paih designs consider| Ongong | N | N N N
crime prevention through environmental design
principles.

D534 [Use landscape design and plant species Gngong | N | N N N
selection to minimise off-street path
maintenance requirements and preserve
sightiines. This includes planting low ground
cover plants near paths to minimise weed
incursion, and locating trees away from paths to
minimise root intrusion.

D54 |Change road rebulding and road ine-marking | Ongoing | N | N N N
processes to include bicycle lanes where space
[permits. This process includes public
consultation.

D59 [When designing LATM reatments for traffic | Ongoing | Y| NA | Traffc caiming instafled in 2015 ¥ | Ongoing [No examples of LATN with
caiming use, seek designs that reduce in Gowanbrae includes bicycle bicycles excepted features
Imotorised traffic speed and volumes, without route upgrades. (Road space installed in FY 2015/16; 2016/17
affecting bicycle ride comfort (e.g. use partial formerly allocated to motorists
road closures with bicycles excepted signs), repurposed for bicyole lanes)
such as roundabouts, planted median islands
and constructed squeeze points. See Bicycle
Victoria webpage: Guidance for on-road facilties|
at: http://www.bv.com.au/general/bike-
futures/43830/ This design process includes
public consultation.

DS30 [Address interface issues between the Upfield Ongong | Y | NA Planning amendment G134 Y [Ongoing
[Shared Path and surrounding buildings as a part amends Design and
of rezoning requests and planning permit Development Overlay 18 to
appications. require buildings adjacent to the

Upfield Path to a positive
relationship to the path.
FIZ_|Advocate for major shopping centres inthe | Advocacy| Y | NA | Barkly Square extension Y| Ongoing

municipality to provide high quality bicycle
parking facilties.

planning permit include several
conditions requiring upgrades to
the bike parking both during the
construction phase and post-
construction
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F19 [Advocate to the Department of Education (and |Advocacy] Y | Y | Bicycles provided to the Coburg. Y| Ongoing
to the non-government school sector) to provide High School to support
Ihigh quality bicycle parking facilities at schools. development of an outdoor

education program.

F16 |Record the location of existing bicycle parking | Ongoing | N | N N N
Ihoops in the Council GIS to improve asset
management, and as an aid to preparing cycling
maps of the municipality.

FIT_|Install 50 bicycle parking hoops each year. Ongoing | Y | NA |Bicycle budget includes a regular Y| Ongoing
Priority will be given to locations that: - allocation to cover the installation
Receive, or are expected to receive, high cyclist (and relocation) of bicycle
volumes, Are within Council controlled parking in response to resident
land (such as footpaths or road reserves). and business owner demand.

F13_|Use the planning process to encourage. Ongong | ¥ | NA Tocal planning scheme Y| Ongoing
ldevelopments within the City of Moreland that amendments C71, C123, C134,
include: Bicycle parking hoops for short C142 include provisions to install
term visitors; - Secure weatherproof bicycle more than state minimum
Iparking, and Shower facilities for quantities of bike parking.
lemployees, residents and long term visitors.

FI4 |install kerb outstand bicycle parking in selected | Ongoing | Y | NA | At least 10 bike corrals installed Y[ Ongoing [All currently operating corrals
locations to provide additional bicycle parking in and operational in Moreland installed before March 2015
Jareas of high bicycle parking demand. This type
jof facility provides parking for 18 or more
cyclists, in a space that was formerly used to
Ipark two cars. Examples of kerb outstand
Iparking areas are located at Brunswick Baths
fand in Lygon St Cariton.

FI7_|Provide bicycle parking in residential nature. Ongoing | N | NA N[ Ongoing
strips as a commercial service to residents who
request them.

FI5_|Retain a small Stock (10 per year) of bicycle Ongong | N | N Y| Ongoing [Bicycle rails provided to Coburg
Ihoops for primary and secondary schools. North Primary School in 2015/16
Priority will be given to schools which: Include
walking and cycling promotion activities in the
school curriculum; Are prepared to install and
maintain bicycle hoops at the school's expense.

FI8_|Provide bicycle parking as a standard part of Ongoing | ¥ | NA | "Anaconda’ relocatable bike Y | Ongoing
[Council organised festivals. parking for approximately 30

bikes used at event such as
Coburg night markets, suburban
festivals and outdoor movie
nights
SP1_|[Retain a small budget allocation for] bicycle Ongoing | Y | NA | The general traffic engineering Y [ Ongoing
linfrastructure projects undertaken in response to capital works budget provides
lcommunity feedback, or to improve local cycling funds on a case by case basis to
conditions. respond to small scale changes
in response to customer requests
(received via CRS)
SP2 |[Provide a small fund for] Fencing and small Ongoing | Y | NA | The general traffic engineering Y[ Ongoing
linterventions on the existing bicycle network to capital works budget provides
improve safety. funds on a case by case basis to
small scale changes to deliver
safety improvements on the
bicycle network.
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U110 JAdvocate for the City of Melbourne to Advocacy| N N N N
reconstruct the Upfield Shared Path (Park Street|
to Capital City Trail) as a 135m long x 3.0m wide|
jconcrete shared path. This would include
ladvocating for upgraded fencing adjacent to the
railway line and new public lighting.

U111 [Encourage the City of Melbourne to upgrade a_ |Advocacy] N | N | City of Melbourne have closed N N
goat track path running between the Upfield this goat track path with several
[Shared Path and The Avenue, Parkville into a large stones.
jconcrete shared path. This path creates an
jalternative backstreet route to the University of
[Melbourne and nearby hospitals.

U112 |Encourage VicRoads and the train operator to  |Advocacy] N N N N
reprogram the crossing signals at the
lintersection of the Upfield Shared Path and
[Brunswick Road in Brunswick, to better balance
bicycle wait times.

UT13 [Work with VicRoads and the train operator to | Advocacy] ¥ | N _| Council is advocating to include Y [ Ongoing
Ireprogram pedestrian lights at Bell Street, [physical separation of the Upfield
[Coburg, to co-ordinate with Upfield Shared Path Path from Bell Street as part of
user wait times. the State Government 'Upfield

Railway x Bell St' Grade
Separation project.

U114 |Encourage the Department of Transportand _ |Advocacy] ¥ | N VicTrack to commence, Y | Ongoing
train operators to upgrade the Upfield Shared construction of Jewel Station
Path near Jewell Railway Station. These forecourt in 2015. Upgrade
Ishould seek to provide a cyclist bypass, create provides physical separation
clear access paths for pedestrians, and improve between the shared path and the
ldrainage in the station car park car parking areas. Shared path

design includes surface
treatments intended to show a
preferred cyclist route and a
separate preferred walking route.

U116 |Encourage train operators to construct a cyclist |Advocacy] N | N N N
land pedestrian access path linking the eastern
Jand western sections of Victoria Street, Coburg
|(near Coburg Railway Station). This could
involve: An upgrade to the existing
lunderpass. (Construct as a 3.0m shared path

with improved sightlines at the intersection with
the Upfield Shared Path). - An at-grade
lcrossing included as part of the Coburg Subway
Iproposal recommended by The Coburg
Initiative.

U117 [Encourage the state government to clearly mark |Advocacy] Y | N VicTrack to commence Y[ Ongoing [Construction of the Jewel
Jewel Railway Station car park as a shared use construction of Jewel Station Station precinct and adjacent
zone used by pedestrians, cyclists and forecourt in 2015. Upgrade residential buildings is
Imotorists. provides physical separation scheduled to commence mid -

between the shared path and the late 2017
car parking areas. Shared path
design includes surface
treatments intended to show a
preferred cyclist route and a
separate preferred walking route.

U118 JEncourage the state government to remove all Short Y N Bollards between Bell St and 5 5 N
bollards located on railway land leased for use Ohea St removed in 2011
jas the Upfield Shared Path. Merlynston bollards remain.
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U119 [Encourage the City of Hume to extend the Aavocacy| ¥ | Y | UPeld northern extension Y Y
Upfield Shared Path further north. discussed with City of Hume.
Hume have incorporated a
proposal to extend the Upfield
path further north in their lane
use and transport strategy
HILATS
TT_[Work with VicTrack [and the Melbourne Ravocacy| ¥ | N Tand access efforts nave Y Y |Melbourne Cemetrary Trust
[Cemetery Trust] to identify land required for rail focused on securing lease for the| have developed concept plans
operations, and land that is potentially available 'Sages Rd to Western Ring Road for the Western Ring Road to
for path widening projects. Trail' missing fink Box Forest road land that depict
a shared use path along
Merlynston Creek connecting
[Western Ring Road trail to
Melbourne Water Flood
Retarding Basin. Melbourne
[Water concept plans depict a
shared path linking it to Sages
road
Uz |[Work with VicTrack to consolidate the various | Ongoing | Y | Y| Consolidated lease signed 2014 Y ¥
iand agreements governing the Upfield Shared
Path into a single lease affecting al path land
between Park St and the Western Ring Rd.
T8 _[Install cycist and pedestrian way-finding signs | Short | Y| N_| Budget alocation made in FY Y N
along the Upfield Shared Path 2014/15. Currently planning
locations for direction signs.
U107 |As part of broader bicycle signage stategy, Short | N N N
install shared path code of conduct” signs along
the Upfield Shared Path that encourage:
Cyclists to ring their bell: - Cyclists to slow
ldown near groups of pedestrians; Dog
[walkers to keep their pet under control
T3 [Install public Tghting along 100m of the Upheld | Short | N N N
[Shared Path between Park Street and
Brunswick Road. New lights will iluminate the
path to AS1158.1 standard.
U719 [Replace 130m of safely fencing between the Short | N N N
Upfield Shared Path and the railway line
between Brunswick Road and Jewell Railway
[Station.
U20[Widen the Upfield Shared Path between Barkly | Short | Y | N VicTrack to commence Y N
Street and Wilson Avenue (Jewell Station) by construction of Jewel Station
constructing a 100m long. 3.0m wide concrete forecourt in 2015
shared path. Project may involve construction
of a retaining wall
U33 [install public Tighting along a 120m section of Short | ¥ | ¥ | Liants mstalled 2014 as part of Y N [Scheduled for installation before
Upfield Shared Path between Dawson the Brunswick Baths 30 Jun 2017
(Glenlyon) and Phoenix Streets. New lights wil redevelopment project
lilluminate path to AS1158.1 standard.
U35 [Reconstruct the UpTield Shared Paih between | Shot | N | N Y ¥ |Completed 30 Jun 2016
Dawson and Phoenix Streets, Brunswick (next
to Brunswick Baths) as a 120m long x 3.0m
wide concrete shared path. This project includes
relocation of safety fencing.
U36_[Reconstruct the Upfield Shared Path between | shot | N | N N N [Scheduled for installation before

Phoenix and Albert Streets, Brunswick (opposite
[Brunswick Woolworths) as a 160m long x 3.0m
wide concrete shared path.

30 Jun 2017
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73]

[Construct a 60m long x 3.0m wide section of the
Upfield Shared Path between Albert and
Wilkinson Streets (behind the Railway Hotel) on
the eastern side of the railway. These works
include an upgrade to drainage.

Short

Budget allocation for concept
design for Brunswick Station
bypass (Albert Stto Victoria St)
included in FY 2014/15

Plans complete. Awailing budget
for construction.

042

[Reconstruct the Upfield Shared Path between
Wilkinson and Victoria Streets east of Brunswick|
Railway Station. These works are to include new|
120m x 2m concrete path for bicycle traffic and
a separate 120m x 2m path for pedestrians.
laccessing the railway station.

Short

Budget allocation for concept
design for Brunswick Station
bypass (Albert St to Victoria St)
included in FY 2014/15,

Ua5

[Straignten the Upfield Shared Path on the north
side of Victoria Street (adjacent to 319 Victoria
[Street and 15 Merrifield Street, Brunswick). This
project removes an existing dog-leg and may
require redesign o the existing pedestrian
raitway crossing fencing.

Short

Completed 30 Jun 2016

011

[Reconstruct the Upfield Shared Paih between
Park Street and Brunswick Road as a 100m
long x 3.0m wide concrete shared path. This
project replaces the asphalt path with concrete,
widens the path by 0.5m, requires a revised land
agreement with VicTrack, and the relocation of
existing fencing.

Medium

UT8

Tnstall public Tghting along the 310m section of
Upfield Shared Path between Brunswick Road
and Jewell Railway Station. New lights will
iluminate path to AS1158.1 standard.

Medium

VicTrack to commence
construction of Jewel Station
forecourt in 2015. Plans include
upgrades to existing public lights

028

Thstall public Nghting along the T95m SeCtion of
the Upfield Shared Path between Railway Place,
[Brunswick and Dawson Street (Glenlyon Road).
[New lights willlight path to AS1158.1 standard.

Medum

023

instal pedestiian operated Igns at the
intersection of Union Street and Reilway Place,
Brunswick

Tong

026

[Construct a 75m fong x 3.0m concrete off-road
shared path adjacent to Railway Place,
Brunswick. This project includes installation of
safety fencing, and will address a drainage issue|
at this location.

Tong

Budget allocation for concept
design for to relocate the Upfield
Path off Railway Pl Brunswick
included in FY 2014/15

Plans complete. Awaiting
assesment by land owner
(VicTrack)

029

[Reconstruct the Council car park at 7-11
[Dawson Street, Brunswick to widen the Upfield
[Shared Path.

Tong

037

Install pedestrian operated Ignts at the
intersection of the Upfield Shared Path and
[Albert Street, Brunswick

Tong

043

Install pedestrian operated lights at the
intersection of the Upfield Shared Path and
Victoria Street, Brunswick

Tong

0103

[Widen Upfield Shared Path between Ballaral
and Victoria Streets (105m) as part of any
redevelopment of 319 Victoria Street to 15
Merifield Street. This project includes lighting
and fencing.

Tong

Public lighting provided using
fence mounted LEDs.

046

Install pubiic Iighting along the 295m section of
the Upfield Shared Path between Victoria and
Hope Streets. These lights require the consent
of adjoining land owners, and consent of the
rain operators as lights have the potential to
dazzle train drivers.

Tong

Tights mstalled Victoria o
Ballarat Street 2014, Budget
allocation available to install

lights Ballarat to Hope St in early

2015.

Project compelted 30 Jun 2015
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U52

[Replace 91m of safety fencing between the
Upfield Shared Path and the railway line
between Duckett and West Streets.

Short

Us6

[Rstall public Tghting along 107m of the Upheld
[Shared Path between West and Florence
[Streets.

Short

Council has requested wal
mounted lights be included in any|
redevelopment of 6 West St.

Scheduled for installation before
30 Jun 2017

U60

[Reconstruct 120m section of e Upheld Shared
Path between Albion and Tinning Streets. This
project wil also widen the path to 3.0m, build a
retaining wall, safety fencing and a ramp to
remove a steep section of path on the north side
of Albion Street.

Short

Completed 2014. Cost $139,000

061

install public lighting along the 120m section of
the Upfield Shared Path between Albion and
Tinning Streets. New lights will iluminate path to
1AS1158.1 standard.

Short

Completed 2013

069

install public Nighting along the 330m section of
the Upfield Shared Path between Carron Street
and Reynard Road. New lights williluminate
Ipath to AS1158.1 standard.

Short

‘Budget allocation avalable ©
install lights Moreland Rd to
Reynard St early 2015.

050

nstall safety fencing and publc Tghting along
the 85m section of the Upfield Shared Path
between Hope and Duckett Streets. New lights
will iluminate path to AS1158.1 standard.

Medium

051

nvestigate opportunities 10 acquIre access o
land and reconstruct (widen) the Upfield Shared
Path between Duckett and West Streets
Brunswick (adjacent to 12 Duckett Stand 11
[West St) as a 91m long x 3.0m wide concrete
shared path.

Medium

[Constructed path width here is 3m

Us3

[RSTall public Tgniing along the 91m section of
the Upfield Shared Path between Duckett and
[West Streets. New lights wil iluminate path to
1AS1158.1 standard.

Medium

Counci has requested wal
[mounted lights be included in any,
redevelopment of 6 West St.

057

vestigate opportunities 1o acquire access (o
land and reconstruct (widen) the Upfield Shared
Path between Florence and Albion streets,
Brunswick (adjacent to 8 Florence Street, 216
[Albion Street and Anstey Railway Station) as a
[92m long x 3.0m wide concrete shared path.

Medium

This project can only be
considered if the factory adjacent;
to Anstey Railway Station is
redeveloped.

U62

Reconstruct the Upfield Shared Path between
Tinning Street and Moreland Road as a 470m
long x 3.0m wide concrete path. This project
replaces an existing 2.5m asphalt path.

Medium

[This project could be considered
as part of the State Government
Level Crossing Removal project
for Upfield x Moreland Rd

063

Replace 470m of safety fencing between e
Upfield Shared Path and the railway line
between Tinning Street and Moreland Road.

Medium

[This project could be considered
as part of the State Government
Level Crossing Removal project
for Upfield x Moreland Rd

U6

Thstall public Tigting along the 470m section of
the Upfield Shared Path between Tinning Street
and Moreland Road. New lights wil iluminate
path to AS1158.1 standard.

Medium

[This project could be considered
as part of the State Government
Level Crossing Removal project
for Upfield x Moreland Rd

067

(nstall public ghting along 420m section of the
Upfield Shared Path between Moreland Road
and Carron Street. New lights will iluminate path
o AS1158.1 standard.

Medium

Budget allocation avaable o
install lights Moreland Rd to
Reynard St early 2015.
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U47 |install pedestrian operated lights at the Long N | N N N
[intersection of the Upfield Shared Path and
Hope Street, Brunswick.

US55 JReplace 107m of safety fencing between the Long NA'| NA NA NA Fence forms the eastern
Upfield Shared Path and the railway line boundary of Anstey Railway
between West and Florence Streets. | Station platform 1

US59 |install pedestrian operated lights at the Long N N N N
lintersection of the Upfield Shared Path and
Albion Street, Brunswick.

U66 JReconstruct a 420m section of the Upfield Long N N N N
Shared Path from Moreland Road to Carron
IStreet, Coburg, so it is 3.0m wide and
jconstructed in concrete.

UB8 [Reconstruct a 330m section of the Upfield Long N N Y Y Path reconstructed to widen and
|Shared Path between Carron and Reynard straighten.

Streets, Coburg.

U771 |Construct a new 390m long X 3.0m off-street Short Y | N _[Design plans completed in 2013. Y N
lconcrete shared path between Reynard and This plan will be affected by
IMunro Streets, adjacent to Railway Place, Munro x Upfield intersection
[Coburg. This project moves an on-road section design.

Jof the Upfield Shared Path off the streets.

U72 |install pedestrian operated lights at the Short Y N Design plans competed 2013. Y N Project potentially affected by
intersection of the Upfield Shared Path and This design may be affected by the State Government Upfield x
[Munro (Harding) Street, Coburg. Bell St x Upfield Railway Grade Bell St level crossing removal

Separation project (a rail under project.
road option would also require
grade separation of Munro St)

U73 [Reconstruct the Upfield Shared Path between Medium N N ¥ N Path widened on north side of
IMunro (Harding) and Victoria Streets, Coburg Munro Street (as far as Dan
(behind Dan Murphy's), as a 200m long x 3.0m Murphys) as part of the Munro
wide concrete shared path. This project will also Street Refuge Island upgrade
re-align the path to create a clear crossing point project,

Inear Railway Place.

76 |Install public lighting along the 390m section of | Medum | Y | Y Completed 2013 Y g
the Upfield Shared Path between Bell and OHea
[Streets. New lights will illuminate the path to
JAS1158.1 standard.

U70[Iinstall pedesrian operated lights at the Tong [ N [ N N N
lintersection of the Upfield Shared Path and
[Reynard Street, Coburg.

077 |Install pedestrian operated ights at the Tong N[N N N
lintersection of the Upfield Shared Path and
[OHea Street, Coburg North.

078 [Install public lighting along the 155m section of | Medum | N | N N N
the Upfield Shared Path between OHea and
Rogers Streets. New lights will iluminate the
Ipath to AS1158.1 standard.

U79 JReconstruct the Upfield Shared Path between Medium N N Y N Public lighting installed in
[Rogers and Ryan Streets, Coburg North, as a 2015/16 FY
[70m x 3.0m concrete shared path. The project
includes installation of public lighting to
JAS1158.1 standard.

ust iden the Upfield Shared Path in the 265m Medium N N Dependent on future N N
Isection between Gaffney and Renown Streets, development of 14 Gaffney St
[Coburg North (near Batman railway station).
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U8:

8

instal public Ighting along a 265m section of the
Upfield Shared Path between Gaffney and
[Renown Street, Coburg North. New lights will
iluminate path to AS1158.1 standard.

Medium

Public lighting installed in
2015/16 FY

(e

Tnstall public Tghting along a 160m section of the
Upfield Shared Path between Renown Street
and Bakers Road, Coburg North. New lights will
iluminate path to AS1158.1 standard.

Medium

Public ighting installed in
2015/16 FY

088

[RStall public Tgnting along a 175m section of the
Upfield Shared Path between Bakers Road and
Spry Street, Coburg North. New lights will
iluminate path to AS1158.1 standard.

Medium

U9t

TRSTall public Tgniing along a 235m section of the
Upfield Shared Path between Shorts Road and
Plaisted Street. New lights will illuminate path to
A51158.1 standard.

Medium

094

install pubiic Tgnting along a 125m section of the
Upfield Shared Path between Bain Avenue and
Boundary Road. New lights will iluminate path
o AS1158.1 standard.

Medium

Path recieves partial ilumination
from Meriynston Station lights

080

[Construct a 160m fong x 3.0m concrete off-road
shared path between Ryan and Gaffney Streets,
adjacent to Batman Avenue, Coburg North. This
project moves an on-road section of Upfield
[Shared Path off the street.

Tong

U83

[Construct a 280m fong x 3.0m wide new off-road|
shared path in concrete, adjacent to Renown
Street, Coburg North. This project moves an on-
road section of the Upfield Shared Path off the
street.

Tong

Tnstalled two way physically

separated bike lane using line

marking and bollards. Installed
2014

U85

Tnstal pedestrian operated Ignts at the
intersection of the Upfield Shared Path and
[Bakers Road, Coburg North.

Tong

087

[Reconstruct the Upfield Shared Paih between
[Bakers Road and Spry Street, Coburg North, as
2 175m long x 3.0m wide concrete off-road
shared path. Project widens existing path by
0.5m.

Tong

089

[Construct a 190m fong x 3.0m wide concrete of|
street shared path between Spry Street and
Shorts Road, adjacent to Ararat Avenue,
[Coburg North. This project moves an on-road
section of the Upfield Shared Path off the street.

Tong

090

Reconstruct the Upfield Shared Path between
[Shorts Road and Plaisted Street, Coburg North,
s 2 240m long x 3.0m wide concrete off-street
shared path. This project widens an existing
concrete path by 0.5m.

Tong

us2

[Construct a 180m long x 3.0m concrete ofr-
street shared path running adjacent to Bain
[Avenue, Coburg North). This project moves an
on-road section of Upfield Shared Path off the
[street.

Tong

093

[Reconstruct the Upfield Shared Pah between
[Bain Avenue and Boundary Road, Coburg
North, as a 125m long x 3.0m concrete off-street
shared path

Tong
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U9

&

install pedestrian operated lights at the
intersection of the Upfield Shared Path and
[Boundary Road, Hadfield.

Tong

U105

[Voaiy the Upheld Shared Path adjacent to
Fawkner cemetery to improve drainage.

Medium

U%

irstall public ghting along a 595m section of the
Upfield Shared Path between Boundary Road
and Fawkner Cemetery Entrance. New lights will
iluminate path to AS1158.1 standard.

Tong

ue7

Install public lighting along a 1 km section of the
Upfield Shared Path between Fawkner
[Cemetery entrance and Box Forest Road (Hilton
Street). New lights willilluminate path to
JAS1158.1 standard.

Tong

Us9

[Secure land agreement and construct a 760m
long x 3.0m wide concrete off-street shared path
from Sages Road, Hadfield to the Westem Ring
[Road Trail. This project finks the Upfield
Shared Path with the Western Ring Road Trail.
Project includes construction of bridge (or
culverts) for drainage.

‘Short

‘Concept design and route,
alignment plan completed 2014.

098

[Construct a 630m fong x 3.0m wide concrete of |
street shared path adjacent to Sages Road,
Hadfieid. This project constructs a northern
extension of the Upfield Shared Path, past
[Gowrie Railway Station, as an off-street path.

Medum

0100

fnstal public ghting along a 760m section of the
Upfield Shared Path linking Sages Road,
Hadfield, to the Western Ring Road Trail. New
ights will iluminate path to AS1158.1 standard.

Tong

MP50

[Rdvocate for VicTrack to allow Cyclist acoess (o
an existing path running from Moonee Ponds
Creek Path to North Melbourne railway station
via the North Melbourne rail yards. This link
mproves connections between the CBD and the
[Moonee Ponds Creek Trail.

[Advocacy|

No longer possible. Land

required for this link was

developed as part of the
Regional Raillink.

MP51

[Advocate for construction of a wide (3.0m or
greater) shared path ramp between the Moonee
Ponds Creek Trail and the Capital City Trail,
running between Flemington Bridge Railway
Station and Racecourse Road, Flemington.

(Rdvocacy|

as part of the (unsuccessiul)
East-West Link project the
Victorian Government prepared
concept designs depicting an
upgraded to Capital City Trail at
Flemington bridge station.

MP52

[Encourage Moonee Valley Gity Council ©©
upgrade the Moonee Ponds Creek Trail and
eiiminate a biind corer and steep gradient
change near Dean Street (Dawson Strest) —
immediately south of Moonee Valley
Racecourse.

(Ravocacy|

Discussed as part of the
Tullamarine - CitiLink widening
project

MP53

[Rdvocate for Moonee Valley Gty Council ©o
jconstruct a path on the western side of the
Craigieburn railway line, near Strathmore
Secondary College, to link Moonee Ponds
Creek Trail to Pascoe Avenue. This creates an
access route between the Craigieburn Express
route and back streets in Essendon and
Strathmore that follow the railway further south.

Rdvocacy|





[image: image117.jpg]Moreland Bicycle Strategy Implementation Progress as of 30 June 2017 - breakdown by project.

[Description Task Progress details orexample | 9 | © O [Progress (Mar 15 - Mar 17)
Priority (As of March 2015)

al weloig
S} 46l Jo se peousWWOD)|
S 4ep Aq pejedwod)

1102 udIRN JO Se pajajduio:

L10Z YDIBIN JO SE PIOUBWILIO:

L1 UDIBN PUE G| YDIBIy UBSMIE] PROUSLILIO:

MP54 |Encourage Moonee Valley City Counci to Aavocacy| ¥ | N | Cly of Moonee valley have Y N
construct an access path from the Moonee adopted plans to construct a
[Ponds Creek Trail to Woodlands Road-Renyard “follows the rail' on-road route
Street, via Cross Keys Reserve. This path will from Flemington to Essendon
improve access to the Moonee Ponds Creek (but have not committed to the.
Trail for residents of Essendon, Strathmore and Essendon Stn to Moonee Ponds
Pascoe Vale. Creek Trail section).

P34 [Work with the City of Moones Valley o install | Short | N | N N N
pedestrian and cyclist way-finding signs along
the Moonee Ponds Creek Trail. These signs
identify nearby roads, low gradient routes to
Inearby places of interest and bypass routes for
sections of the path subject to flooding,

P35 |As part of 1ts broader bicycle signage strategy, | Shot | N | N N N
[Council will install shared path code of conduct
signs along the Moonee Ponds Creek Trail
(Western Ring Road to ARTC Railway line),
which will encourage: Cyclists to ring
their bells;:  Cyclists to slow down near
oroups of pedestrians;:  Dog walkers to
[keep their pet under control

NP

b

[Design and construct a pedestrian bridge across| Medum | N | N N N
the Moonee Ponds Creek between Dawson and
Victoria Streets, with 3.0m wide x 200m long
access paths to Hunter and Collings Streets,
Brunswick West. This bridge will improve
access between the Moonee Ponds Creek Trail
and Brunswick West.

MP4 [Secure land access and construct a 500mfong | Long | N | N N N
x 3.0m wide concrete shared path between the
[Moonee Ponds Creek Trail (Union St bridge)
and Park Street. The path is to run under the
Cityiink (Brunswick Road / Ormand Road)
overpass on the east bank of Moonee Ponds
Creek- then via the Reggio Calabria Club to
Park Street. The path provides a low gradient
access route to the Moonee Ponds Creek Trail
for residents of Brunswick South West and the
former Commonwealth Games Vilage in
Parkville. The route s likely to require retaining
walls and fencing near CityLink.

P18 |Install Girection Signs and pram ramps along Shot [ N | N N N
Lemnos Avenue and Gallipoli Parade, Pascoe
Vale, to create a backstreet link between Merri
Creek Trail (Renyard Street bridge) and the
Glenroy to Coburg east-west link (Cumbertand
Road).

VP11 [Construct 450m x 3.0m wide concrete paths | Medum | N | N N N
across Morris Reserve near CityLink, to
IMoreland Road and install direction signs on
backstreet roads (Tumbull Drive, The
[Boulevard, Wentworth Avenue) to create
[Moonee Ponds Express - Stage 1A.

P12 |install pedestrian operated signals at Moreland | Medum | N | N N N
[Road at the existing traffic lights at the Moreland
[Road-CityLink off ramp

MP14 [Secure land access and construct a 100m long | Medum | N | N N N
x 3.0m wide shared path linking Moreland Road
and Hopetoun Avenue. (Moonee Ponds Express
- Stage 1B)
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MP8

[Working with the City of Moones Valley, design
a path within the Moonee Ponds Creek Corridor
o replace the on-road link along Vanberg and
Primrose Streets, Essendon. This route is likely
to require a 1km long boardwalk on the eastem
[bank of the creek and to access bridges two
bridges to fink this section of path to existing
sections on the Western bank.

Tong

MP9

[Construct two bridges, a 3.0m wide x 1k
shared path, a 300m-long boardwalk, and safety
rencing, to relocate the Moonee Ponds Creek
[Trail within the open space corridor (near
Vanberg Street).

Tong

MP15

[Gentity the preferred alignment and fand access
requirements to construct a 3.0m shared path
between Moreland Road and Hope Street, as
close to CityLink as practical (Moonee Ponds
Express - Stage 2).

Tong

MP16

[Construct a 3.0m wide x 1.5km concrete shared
path, with associated safety fencing and public
ighting, running from Moreland Road and Hope
Street via the route identified in project M15 on
the eastern bank of Moonee Ponds Creek

Tong

MP22

[Remove the turnstle at the end of the Sylvester
Street right of way, which s currently preventing
cyciist access to John Pascoe Fawkner Reserve
(Oak Park Sports link),

Short

MP21

[Resurface rignt-of-way laneways, nstall pram
ramps and public lighting between Margaret,
Ethel, Gregory, John and Sylvester Streets, for
use as a shared path. (Oak Park Sports link).
The total length of the pathway is 600m.

Short

MP19

Design and construct 3.0m wide concrete paths
through Oak Park Sports Centre (totalling
[700m). Paths are to link the bridge across.
[Moonee Ponds Creek at the end of Margaret
Street, the swimming pool, pedestrian lights
near Douglas Street and the Pascoe Vale Road,
[Winifred Street lights (Oak Park Sports link).

Medum

MP23

Design and construct 3.0m wide x 300m long
concrete paths across John Pascoe Fawkner
Reserve, linking the Sylvester Street right-of-
way, the tennis centre near Francis Street and
the existing pedestrian bridge to the Moonee
Ponds Creek Trail

Wedum

MP30

[RSTall direction signs along back streets in
Glenroy to assist cyclists to navigate between
Glenroy Activity Centre and the Moonee Ponds
Creek Trail.

Medium

MP24

[Gentiry land access requirements, design and
construct a 1 km long x 3.0m wide concrete
shared path that links John Pascoe Fawkner
Reserve, the park at the end of Vincent Street
and Athens Place and the shared path north of
Devereaux Street and Kingsford Smith Uim
Reserve.

Tong

[Constructed FY 2015716
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Progress (Mar 15 - Mar 17)

MP27

Design and construct an Upgraded path to
replace the Moonee Ponds Creek Trail between
the freight rail bridge and the Western Ring
[Road. The upgraded path will be a 3.0 km x
3.0m wide concrete shared path, outside the
flood zone and with reduced gradients.

Tong

MP29

[Gentiry land access requirements, design and
construct a 1.5 km long x 3.0m wide concrete
path linking back streets in Glenroy with the
[Moonee Ponds Creek path. The path needs to
ascend to a vertical height of 30m and be
designed to meet Austroads 14 gradient
requirements.

Tong

Constructed FY 2015/16

S50

[Rvocate for VicRoads to mstall and
Imaintain1.5m wide on-road bicycle lanes for
cyciists along Sydney Road (Park Street,
[Brunswick to Bell Street). This lane operates
during Clearway times; at other times parking is
permitted

Rdvocacy|

Quality of existing Sydney Road
bike lanes raised as an issue of
concern with VicRoads North
West Region.

S51

[Ravocate for VicRoads 1o istall and maintain
bicycle priority lights as part of the Sydney Road
jtram priority project — so both cyclists and tram
Ipassengers receive priority over other motorised
vehicles.

(Rdvocacy|

S52

[Rdvocate for VicRoads o regurate rigt hand
turning movements (using a mix of tum bans
and fiiter arrows at traffic lights) along Sydney
[Road in an effort to reduce tram wait times
along Sydney Road and improve safety for all
road users.

[Advocacy|

Discussed with VicRoads as part
of their ‘Black Lengths' bicycle
safety improvement project -
proposed implementation 2015

S34

(ntall Gyclist and pedestrian way-finding signs
along Sydney Road as part of a broader review
of pedestrian and cyclist signage at the
[Brunswick and Coburg Activity Centres.

Short

CE20

[Rdvocate for Hume City Counci 1o extend the
Craigieburn Express route further north by
constructing a path linking Electric Street with
Railway Crescent, Broadmeadows. This
extension links the Craigieburn Express route to
[Broadmeadows train station and walking routes
around the Broadmeadows Central Activities
District.

Advocacy|

Craigiebur express discussed
with City of Hume. Hume have
incorporated a proposal to
extend Craigieburn express
further north in their lane use and

transport strategy HILATS

CE21

Encourage the City of Moonee Valley o extend
the Craigiebur Express route further south by
constructing a path adjacent to Strathmore
Secondary College linking the Moonee Ponds
Creek Trail to Pascoe Avenue, Strathmore. This
extension links the Craigiebur Express Route
to quiet streets that follow the Craigieburn
Railway to Essendon, Moonee Ponds and Ascot
Vale Activity Centres,

(Rdvocacy|

City of Moonee Valley have
adopted plans to construct a
“follows the rai on-road route
from Flemington to Essendon

(but have not committed to the
Essendon Stn to Moonee Ponds
Creek Trail section).

CE22

[Working with the cities of Moonee Valley and
Hume, advocate for the state government to
reserve a corridor of land from Broadmeadows
to the CBD adjacent to Craigieburn Railway for
use as a shared path.

Rdvocacy|

Cities of Hume and Moonee
Valley incorporate extensions of
the Craigieburn shared path
route in their strategic land use
and transport strategies.
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'CET |identify land access requirements and develop a] Short Y| Y Land access requirements Y Y
Ipath design for a 5 km off-street shared path identified in 2013 as part of
within the Craigieburn rail reserve, running from 'Craigisburn express' concept
lthe Western Ring Road to the Moonee Ponds design.
[Creek Trail. This is a Stage 2 project.
CE2 [Construct a 130m long x 3.0m wide concrete off-] ~Short N N The VicTrack land adjacent to N N
street shared path with retaining walls and Pascoe Vale railway station no
Ipublic lighting between Hayes Parade and longer available (a building now
|Gaffney Street. This path provides runs adjacent| occupies this site). Craigieburn
o Pascoe Vale Railway Station, and provides express concept plan depicts a
faccess to the Moonee Ponds Creek Trail via physically separated shared path
Hayes Parade). This is a Stage 1 project. following Parker Street,
CE11 [Install cyclist and pedestrian direction signs Short Y |V Pudgeted for delivery by July 2015 Y Y
falong the Craigieburn Express route. This is a
[Stage 1 project.
CE6 [Secure land access, design and construct a Short Y Y Completed late 2014 Y ¥
1400m long x 3.0m wide concrete shared path
with retaining walls and public lighting between
[Devon Rd and Station Road. This path runs
ladjacent St Francis De Sales Primary School
jand Oak Park Railway Station. This is a Stage 1
Iproject.
CE3 [Install pedestrian operated ights at the Tong N | N N N
intersection of the Craigieburn express path and
|Gaffney Street. This is a Stage 2 project
CE4 [Constructa 1 km long x 3.0m wide concrete off- | Long Y | N _|Site survey complete, Alignment Y Y
Istreet shared path between Gaffney St and plans completed 2013. Budget
[Devon Road on the west side of the Craigieburn to complete Construction and
Rail line. Construction of this path will also drainage plans allocated in
require installation of public lighting and safety 2014/15 FY
fencing. This is a Stage 2 project
CE5 |install pedestrian operated lights at the Long Y N [Concept plans for a refuge island Y N Refuge island scheduled for
intersection of the Craigieburn express path and at Devon Rd completed 2014. |completion 30 June 2017
[Devon Road. This is a Stage 2 project
CES [Construct a 1 km long x 3.0m wide concrete ofi- | Long 2 ‘Preliminary concept plans Y N |Staged construction (over 4
Istreet shared path between Devon Road and prepared. This project may be lyears) commences mid 2017
[Glenroy Road - running on the west side of the affected by the State
[Craigieburn Rail from Devon Road to a Government Craigieburn Rail x
Ipedestrian underpass near Currajong St then Glenroy Road Grade Separation
Irunning on the east side to Glenroy Road. project
[Construction of this path will also require
installation of public lighting and safety fencing.
[This is a Stage 2 project
CET0 [Construct a 1.3 km long x 3.0m wide concrete Tong Y | N | Alignment included in Glenroy Y N
off-street shared path between Glenroy Road Activity Centre planning
land Western Ring Road on the east side of the documents and influences urban
[Craigieburn Rail line. Construction of this path design projects along Hartington
will also require installation of public lighting and Street
safety fencing. Stage 2 project.
CE12 [As part of broader bicycle signage strategy, Tong N[ N N N
install shared path code of conduct signs along
the Craigieburn Express route that
encourage: Cyolists to ring their warning
bells; Cyclists to slow down near groups of|
Ipedestrians;: Dog walkers to keep their pet
under control. This is stage 2 project
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Progress (Mar 15 - Mar 17)

WRS50

[Encourage VicRoads 10 Conauct a path safety
audit of the Western Ring Road trail (similar to
the Merri Creek Trail review) to identify potential
hazards to path users, and implement a
Imaintenance program to progressively make
changes to reduce these risks.

[Advocacy|

WR5T

[Work with VicRoads, Hume City Councl, and
[Moonee Valley City Council to install direction
signs along the Western Ring Road Trail near
the Tullamarine Freeway — Melrose Drive-
[Western Ring Road Interchange. These signs
[should provide directions for path users
intending to travel east-west along the trail, and
Iprovide directions to places of interests within
the Airport West Activity Centre.

(Rdvocacy|

Delivered in 2013 as part of the
M80 widening project.

WR

S

[Advocate for VicRoads to construct a pedestrian
Jaccess route between Gowanbrae, Airport West
land Essendon Fields.

(Rdvocacy|

WR53

[Encourage VicRoads and VicTrack 1o instal
public lighting in Jacana Station and the Pascoe
Vale Road underpass to improve pedestrian and
cyclist safety.

(Rdvocacy|

Responsibiity for providing lights
transferred from VicRoads to
(Council in 2016. Lighting
upgrade scheduled for
[completion by 30 Jun 2017.

WR54

[Rvacats for VicRoads (o upgrade the Western
Ring Road Trail near the Jacana flood basin to
[comply with Melbourne Water flood risk
mitigation and Austroads 14 path gradient
recommendations.

(Rvocacy|

Delivered in 2013 as part of the
M80 widening project.

WRS5

[Rdvocate for VicRoads o provide adaitonal
funds for path maintenance and landscaping
along the Western Ring Road Trail (Tullamarine
Freeway to Merri Creek).

(Rdvocacy|

WR56

[Rdvocate for VicRoads o alter the pedestnian
crossing light sequence at the Western Ring
[Road-Hume Highway intersection to improve
priority for oycists traveling east-west along the
Western Ring Road Path,

Advocacy|

WR6

Install direction signage on the Western Ring
Road Trail to advise path users of intersecting
Istreet names and routes to local points of
interest including: - Broadmeadows
Principal Activity Centre ;+  Glenroy Activity
Centres; - Moonee Ponds Creek Trail;
[Gowrie Railway Station; -+ Campbellfield
[shopping Centre.

Short

Delivered in 2013 as part of he
MBO widening project

WRT8

[AS part of broader bicycle signage suategy,
install shared path code of conduct signs that
encourage: - Cyclists to ring their warning
bells; - Cyclists to slow down near groups of
pedestrians; - Dog walkers to keep their pet
under control,

Short

WR

s

[Design and dentry land access requirements.
for a 500m grade separated shared path link
between Gowanbrae and Airport West Westfield
Shopping Centre. This route will need crossings
at the Melbourne to Sydney freight railway,
Tullamarine Freeway and Melrose Drive.

Tong
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Progress (Mar 15 - Mar 17)

WR9

[Design and identify land access requirements
for a 600m long x 3.0m wide concrete shared
path between the Moonee Ponds Creek Trail
and Jacana Station

Tong

WRT3

Remove existng bollards at the end of John ST
Hadfield to facilitate access to the Western Ring
[Road Trail by larger bicycles and path
maintenance venicies.

Short

WRTT

Install pedestrian operated signals at the
intersection of the Western Ring Road Trail and
Widford Street.

Medium

[0 2012 with state government funding.

TG50

[Ensure the developers of he former Pentriage
Prison site construct an off-road bicycle lane
within the road reserve, following Pentridge
[Boulevard via a new 700m long road flanking
[Sydney Road and Bell Street. This path wil link
the OHea St shared path to Bell Street.

Advocacy|

Paih opened late 2014

TG51

[Encourage the developers of fhe Pentridge
Prison site to design a pedestrian and cyclist link|
between Coburg Lake, Eim Grove, shops within
the Pentridge Prison redevelopment site and
shops within the Coburg Activity Centre.

(Rdvocacy|

TG52

[Encourage Darebin Clty Councl 1o construct an
on-road bike route along Merri Creek (De Chene
[Reserve) to Preston Market via Meadow and
Cramer Streets. This route should be designed
o be used by cargo bikes and bikes with
rilers. This route will provide a link between
[Coburg and Preston Activity Centres.

[Advocacy|

Site survey complete. Patn
alignment plans complete 2013,
Bridge construction plans
complete 2014. Intended
construction commencement
date late 2015

DeChene bridge complete.
Bridge supports use by cargo
bicycles.

TG53

[Advocate for VicRoads (o install pedestrian
loperated lights at the proposed intersection of
Pentridge Boulevard and Bell Street. These
lights will allow cyclists to cross between
Pentridge Bivd and Richards Street. It also
provides a link between the OHea off-street
route and the East Brunswick Shimmy.

Rdvocacy|

Tntersection opened late 2014

TG4

(nstall cyclist and pedestrian way-finding signs
along the Glenroy to Coburg East-West Link.

Short

TG.

)

Install pedestrian operated ghts at the
intersection of OHea Street and Cumberland
Road. Project also improves pedestrian access
o Pascoe Vale RSL.

Short

Traffic lights with Crossing
lantemns competed 2014

CG:

&)

install a 2.3 km long bicycle faciity along
[Cumberland Road (Bell Street to Boundary
[Road). Bicycle facilty to deliver physical
separation from adjacent vehicle traffic.

Short

onstruction plans competed 2012

[Cumberland Rd s a VicRoads
managed road. Consent and
implementation are the
responsibility of VicRoads.

TG22

install Cyclist and pedestrian way-finding signs
between Pascoe Vale Railway Station and the
Glenroy to Coburg East — West link. Signs to
recommend Westbreen Creek as a low gradient
access route between Pascoe Vale and
Hadfield.

Short

CG15

[RSTall Cyclist and pedestrian way-finding Sgns
from the Coburg-Glenroy Route (via Snell
Grove) to Oak Park Railway Station, and (via
[Westbreen Creek Trail) to Pascoe Vale Railway
[Station

Short
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Progress (Mar 15 - Mar 17)

CG16

[Construct a 275m long x 3m wide concrete
shared path running along the north side of
[Rhodes Parade (West Street to Northem Golf
Ciub). This path connects Westbreen Primary
School via an existing gravel path to Glenroy
Road.

‘Short

CG18

[Construct a 200m long x am wide concrete
shared path across parkland, linking Crowley
[Court, and Rhodes Parade, Pascoe Vale. Path
includes pram ramp crossing to support tum
from path on to Rhodes Parade.

Short

Competed 2013

TG19

[Construct a pedestrian refuge sland on Rhodes
Parade (between Northumberland Road and
[Perkin Street) to improve access between the
golf course off-road path and Crowley Court (via
park).

Short

TG

[\oaity the intersection of Cardinal and Glentoy
[Roads to support turning movements between
Jthe off-street path on the northern side of
Glenroy Road and the on-road bicycle lanes on
[Cardinal Road. This may involve removal of the
roundabout and replacement with traffic lights
fand pedestrian crossing lanterns.

Short

Completed 2013

CG5s

[Rstall 1.75m wide on-road bicycle 1anes on
Widford Street (Glenroy Road to Western Ring
[Road — 1.3 km). Widford Street has bike lanes
north of the ring road, and this extension creates
an on-road bicycle route between
Broadmeadows and Glenroy Activity Centres.

Short

CG1

[Construct 1 km of off-road shared path in the
road reserve — along OHea Street between
[Sussex Street and Cumberland Road. This
project replaces existing on-road bicycle lanes.

Medium

CTG17

[Construct a 600m fong x 3m wide concrete off-
street path along the perimeter of Cole Reserve
to create an off-street alternative to using the
roundabout at the intersection of Cumberiand
and Kent Streets. Project includes pram ramp
kerbs to support bike movements from path to
Warwick Street.

Medium

Project not included in open
space design for Cole Reserve.

TG6

[Construct a 350m fong x 3.0m wide concrete of|
street shared path between Kent Road and
Snell Grove (across KW Joyce Reserve). This
path also provides a link to the Westbreen
Creek Trail.

Medium

TG12

[Remove the roundabout at the intersection
Glenroy and Widford Streets, and replace with a
signalised intersection, including pedestrian
operated signals for users of the shared Glenroy
[Road Shared Path.

Short

CG13

[Design and nstall on-road bicycle lane
treatments along the 170m section of Glenroy
Road between Harrington Road and Gladstone

Parade. Treatments include raitway crossing,
inks to the Craigieburn Express and an
lintersection treatment across Pascoe Vale
Road.

Medium

Thcluded in Glenroy ACTVILy
Centre planning documents
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Progress (Mar 15 - Mar 17)

CG21

[Construct a 115m long x 3m wide Concrete
shared path on the south side of Kent Road
[(Comwell Road to Valerie Street) to link paths in
KW Joyce and Cole Reserves. This may involve
upgrading the existing footpath to shared path
standard

Tong

CG4

[Remove the roundabout at the intersection of
[Cumberland Road and Kent Street; replace with
[a LATM treatment suitable for bicycles

Tong

TG20

[Construct a 600m long x 3m wide concrete pain
between Rhodes Parade and the Northem Golf
course.

Tong

CGs4

[Construct a 875m long x 3m wide concrete path
adjacent to Glenroy Road between Cardinal and
[West Streets. This eastern extension creates a
ink between Glenroy Activity Centre and the
[West Street Hadfield shops

Tong

HS20

[Consutt with the City Moonee Valley on the
preferred alignment and encourage them to
extend the route from the Moonee Ponds Creek
o Puckle Street

(Rdvocacy|

AS21

[Consult with the City of Darebin on the preferred
alignment and encourage them to extend the
route from Merri Creek to High Street

(Ravocacy|

HS2

(Design and construct a new pedestiian bridge
and associated access paths, crossing the Merri
Creek near Blyth Street.

Tong

[Concept design for a bridge in
vecinity of Kingfisher Drive and
Beavers Road (North of Biyth -
[Arthurton) completed July 2016

AS3

TRstall about 4.5 ki of on-road bicycle fane e~
marking along the preferred High Street-Puckle
[Street Link route.

Tong

HS4

Install pedestrian operated crossing ghts in one
location in the Moreland section of the High
Street-Puckle Street Link, location to be
determined.

Tong

HS5

[Working in association with Darebin and
[Moonee Valley City Councils, install cyclist and
pedestrian way- finding signs along the High
Street-Puckle Street Link

Tong

BM50

[Advocate for Melbourne Cty Council o create
cyciing routes from Grantham and Dolman
Streets to Royal Park Railway Station ~and
from Royal Park Station to Gatehouse and
[Abbotsford Streets in North Melbourne.

(Ravocacy|

Royal Park section completed as
part of the Children’s Hospital
redevelopment 2012-13

BM51

[Rdvocate for VicRoads 1o design and install a
safer cyclist crossing at Bell Street near Melville
[Road and Turner Street.

[Advocacy|

BM52

[Advocate for City of Hume (o extend BM route
north and west to link to Broadmeadows
Principal Activity Centre and industrial
lemployment precincts.

(Rdvocacy|

Craigiebur express discussed
with City of Hume. Hume have
incorporated a proposal to
extend Craigieburn express
further north in their lane use and

transport strategy HILATS

BM13

Install cyclist and pedestrian way-finding signs
along the Broadmeadows to CBD Link, via
Hadfield and West Brunswick.

Short

Route constructed as Three
Parks Shimmy' from 55 Tram
corridor at Park St to Ohea St
Path (Bourke St). Shimmy Route
inlcudes direction signs and
sharrow linke marking.
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BM14 [Construct a 100m long x 3.0m wide concrete Medium N N | This land is no longer available. N N
Ipath between Brunswick Road and Park Street, Yarra trams intend to use this
following the No.55 tram line, to support land reserve to install an
Isouthbound cycle movements. electricity sub station to support

operations of larger trams on
route 55,

BM15 JConstruct pedestrian refuge islands on Dawson | Medium Y Y Constructed 2013 ¥ ¥
IStreet at the intersection of Barry Street and
Pottery Court

BM10 [install about 3 km of on-street bicycle lanes on Medium N N N N
lthe Broadmeadows to CBD route — Boundary
[Road to Jack Roper Reserve.

BM16 Construct 100m x 3m wide path linking O'Brien Long Y Y Completed 2013 Y Y
ISisters Lane with Albert Street via Gilpin Park.

BM17 [Construct pedestrian refuge islands on Victonia Tong Y| Y Completed 2013 Y v
Street to support north-south bicycle movements|
through Brunswick and Gilpin Parks.

BM18 JConstruct a 90m long x 3m wide path through Long Y Y Completed 2013 Y R g
[Brunswick Reserve linking Holloway Road to
Victoria Street.

BM4 Jinstall approx 2 km of on-street bicycle lanes Long ¥ Y | Completed 2013 with Sharrows Y ¥
jalong the Broadmeadows to CBD route — Park rather than bike lanes (due to
Street to Moreland Road. road width constraints - and a

desire to minimise impacts on -
street parking supply)

BMS |install about 1.5 km of on-street bicycle lanes on| Long Y Y | Completed 2013 with Sharrows Y b g
the Broadmeadows to CBD route — Moreland rather than bike lanes (due to
[Road to Bell Street. road width constraints - and a

desire to minimise impacts on -
strest parking supply)

BMS9 |install about 2.5 km of on-street bicycle lanes on| Long N N Y N Shimmy route runs between Bell
the Broadmeadows to CBD route — Bell Street to| St and Ohea St,
[Boundary Road.

BM6 [Design and install Local Area Traffic Long N N Y Y LATMs intsalled at Albert and
IManagement (LATM) treatments to improve Victoria Street
Ibicycle safety for about two intersections.
between Park Street and Moreland Road.

BM7 |Design and install LATM treatments to improve | Long N[N Y N [Construction plans prepared for
bicycle safety for about three intersections. two refuge islands across
between Moreland Road and Bell Street. Moreland Road. Awaiting

|VicRoads comment.

BM11 [Design and install LATM treatments to improve | Long | N | N ¥ ¥
Ibicycle safety for about five intersections.
between Bell Street and the Western Ring
[Road.

BM12 Jinstall about three sets of pedestrian operated Long N N N N
lights at locations along the Broadmeadows to
[CBD route.

[EB990|Install direction signs on the northern section of Short N N N N
the East Brunswick Shimmy along Barrow Street]
between Rennie and Harding Streets.

[EB991|Install direction signs at intersection of Barrow Short N N N N
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EB1 |install a cyclist-operated crossing button at the | Medium | N | N N N
intersection of Barrow Street and Moreland
Road to activate the nearby pedestrian operated
Jlights (located between Barrow and DeCarle
|Streets).
EB3 [install a cyclist-operated crossing button at the | Medum | N | N N N
intersection of Stewart Street and Lygon Street
o activate the nearby pedestrian operated lights
|(located between Stewart and Bladen Ave).
[Change direction signs to re-route Shimmy via
IStewart and Stanley Streets.
EB5 [Design and construct a Central Brunswick Medium N N N N
Ishimmy using back streets heading north-south
llocated between Brunswick Road, Albion Street,
ISydney Road and Lygon Street. The route
Ishould also provide the option for cyclists to ride.
further north using either De Carle or Barrow
Streets.
LT [Develop design options for Lygon Street that Short N[ N N N
limprove cyclist safety.
L2 [implement changes to Lygon Street to improve Long N N N N
lcyclist safety.
WB1 |install a pram ramp at the intersection of Short N N N N

Railway Parade, Pascoe Vale, and the
[Westbreen Creek Trail.

WB4 |As part of broader bicycle signage strategy, Shot | N | N N N
[Council will install shared path code of conduct
signs on the Westbreen Trail that encourage:
Cyclists to ring their bell; - Cyclists to
slow down near groups of pedestrians;

Dog walkers to keep their pet under control

WB5 [Instal cyclst and pedestrian way-finding signs | Short | N | N N N
along the Westbreen Creek Trail, that highlight
the low gradient on-road route between
[Cumberland Road and Pascoe Vale Station via
Prospect Street.

WB2 [Constructa 75m long x 3m wide concrete Medium | N | N N N
access path from the Westbreen Creek Trail to
the intersection of Prospect Street and
INorthumberiand Avenue.

WB3 [Construct a 150m long x am wide concrete Tong | N | N N N
access path from the Westbreen Creek Trail
(Arndt Street) to the Glenroy to Coburg East-
[West Link (Kent Street).

F2_|Install 560m x 1.5m wide on-road bicycle lanes | shot | N | N N N
between Victory and Roma Streets, Fawkner to
create a link between Upfield and Merri Creek
Paths.

FT_[Install an 8 km long x 1.5m wide on-road bicycle | Medum | N | N N N
ianes, including tram rumble strip barriers on the
following roads: Queens Parade (800m) Derby
Street (200m) Argyle Street (Derby to McBryde)
(150m) Lome Street (1km) McBryde Street
(2.5km) Anderson Road (1.4km)

F3_[Install cyclist and pedestrian way-inding signs | Medum | N | N N N
along the Fawkner Loop routes, and other
selected sites in Fawkner.

GFT_|Advocate for VicRoads 10 upgrade the Advocacy| N | N N N
intersection at Sydney Road and Box Forest
[Road to support bicycle and pedestrian
[movements between Box Forest Road and
Murray Street.
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GF2 [Construct a 4 km long x 3.0m off street shared | Long | Y | ¥ | Installed 2013 by the Syaney- Y Y
path from Harrington Street to the Upfield Tulla Alliance, the construction
Shared Path within the road reserve of Box company responsible for the M80|
[Forest Road and Hilton Street. road widening project. (This

formed part of their WWRT bike
detour route)

GF3 |Design and construct 33 bicycle friendly Tong | N N N
lintersection treatments between the shared path
and surrounding road network.

M100 JAdvocate for Hume and Whittlesea Councils to [Advocacy| Y Y Merri Creek Trail path northern Y Y
extend the Merri Creek Trail further north, and extension have incorporated a
construct access paths to link the Merri Creek proposal to extend the Upfield
Trail to nearby railway stations and activity path further north in Hume land
centres in their municipalities. use and transport strategy

HILATS

38 _|Work with the Merr Creek Management Gngoing | Y | NA | Aboriginal Cultural Hertage Y | NA
[Comittee, Friends of Edgars Creek and the surveys incorporated projects
[ Aboriginal community, to balance the needs of involving changes to the Merri
pedesrians and cyclists with the requirements Creek Trail (the DeChene bridge
of habitat and cultural heritage protection along project was modified to minimise
the Merri Creek Corridor. potential impacts on a site of

significance)

W02 [Aavocate for VicRoads, Parks Victoria, e Rdvocacy| ¥ | N_|Prelminary discussions between v N
Cities of Darebin and Yarra to construct a path Moreland, Yarra and Darebin to
between the Merri Creek and Capital City Trails. develop an alignment concept
[An indicative design is included in the Merri plan and determine responsibility
Creek Trail Review. p 87-91. The path would for site surveys conducted in
provide links to existing paths near Merri 2014
Parade, Northcote; include access from St
[Georges Road and access to Merri Creek
Primary School.

M5 [ Install flood depih marker Signs at selected Shot | N | N N N
locations to advise of potential flood risks,

M13_|install pedestrian safety fencing and handrais | Short | N | N N N
selected locations along the Merri Creek Trail, to|
provide access for path users of all abilties, and
lto protect steep river banks.

39 [instal cyclist and pedestrian way-finding signs | Short | ¥ | Y | Competed 2013 (Using on- Y Y [Sians approaching end of asset
along Merri Creek Trail identifying nearby roads, footpath foil signs with a 2-5 year ife.
and providing directions to schools and other operating life)

Inearby points of interest.

M40 _|As part of broader bicycle signage strategy, Shot | N | N N N
linstall shared path code of conduct signs along
the Merri Creek Trail to encourage: -

Cyclists to fing their warning bells:
Cyclists to slow down near groups of
Ipedestrians; Dog walkers to keep their
Ipets under control.
M7 [Design an Upgraded path and reconstruct the | short | ¥ | Y Completed 2012 Y ¥

[Merri Creek Path between Alister and Albert
Streets. The upgraded path to be built as a
3.0m wide x 450m long concrete shared path.
This project includes reconstruction of a
boardwalk to reduce its gradient and to make
the path wheelchair accessible.
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M9 [Construct a 435m long x 3.0m wide concrete Short Y Y Completed 2012 Y P

shared path from Albert to Blyth streets
(Arthurton Road), to increase path capacity,
create opportunities for riparian zone
revegetation, and reduce flood risks.

10 [Realign and widen Merr Creek Trall 1o 3.0m Shot | Y | ¥ Completed 2013 Y v
near the Blyth Street underpass. These works
will increase capacity and improve sight lines.
[This will involve modification to the existing
retaining wall and replacement of hand rails.

W12 |Design and construct a 750m fong x 3.0m wide | Short | ¥ | ¥ Completed 2013 Y Y
concrete path between Biyth Street (Arthurton
[Road) and Albion Street (past CERES) to
increase path capacity, create opportunities for
riparian zone revegetation, and reduce flood
risks

M6 _[Relocate 230m of safety fencing between e | Medwm | N | N N N
[Sumner Park soccer field and the Merri Creek
Path to provide additional clearance for path
users.

M3 _[Construct an access path between Wilowbank | Long | N | N N N
Road, Fitzroy North and Merri Creek Path. This
[may involve steps, with bike guttering and
handrail.

a1 |Construct an acoess path between 1da Street Tong | ¥ | ¥ Constructed 2012 Y v
and Meri Creek Path. This may involve steps,
with bike guttering and handrail. The path will

provide an access route between Merri Creek
Primary School and Merri Creek Trail,

M8 _|install a hydraulic-operated flood barrier north of | Long | N | N N N
[Alister Street to close the Merri Creek Trail
between Alister and King Streets, and re-direct
path users to an alternative route using
surrounding streets during flood events.

W17 _[Uparade the Merri Creek Path where tmeets | Shot | ¥ | Y Completed 2013 Y ¥
[Moreland Road (Normanby Avenue). Upgrades
include a new access path via Cara Street
between Moreland Road and the Merri Creek
Trail, installation of a refuge island on Moreland
[Road and relocation of road signs

MT8_|Replace the suspension bridge between Harding| Medum | N | N N N
Street, Coburg, and Kendall Street, Thornbury.
The replacement bridge works will widen the
bridge deck to create additional path capacity,
reduce the gradient of approach paths and
improve access for larger bikes.

W22 [Construct a 700m long X 3.0m wide concrete | Medum | N | N N N
path between the Harding Street bridge and Bell
Street underpass to increase path capacity,
[mprove sight lines, create opportunities for
riparian zone revegetation, and reduce flood
risks.

M23_|Reconstruct, widen and reduce the gradientof | Medum | N | N N N
the timber boardwalk in Bowden Reserve (ust
south of Bell Street).
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Progress (Mar 15 - Mar 17)

M25

Design and Construct a replacement for the De.
[Chene Reserve bridge. The replacement bridge
will be 3.0m wide or greater and include access
paths totalling 700m to link the bridge to
Urquhart, Nicholson and Meadow Streets. Al
access paths to be built above the 1:10 ARl and
follow low gradient routes (this route links
[Coburg and Preston Activity Centres and is
ikely to be popular with cargo bikes).

Medium

Plans drafted and approved, sie
surveyed. Project 'shovel ready’
for tender. Scheduled for
construction late 2015,

Bridge completed December
2016

M26

(Design and construct a 300m 1ong X 3.0m wide
concrete path that provides access paths to
[Murray Road, and can be used as an alternative
route during flood events affecting the Murray
[Road underpass

Medium

M19

Trstall & hyarauic operated flood barmer durng
flood events, north of the Harding Street bridge
to close the Merri Creek path between Harding
Street and Bell Street. This project also includes
installation of detour signs on surrounding
streets.

Tong

M28

Design and construct a 1 km long X 3.0m wide
concrete path between Newlands Road and
[Bakers Road on the eastern bank of Merri
Creek. This path replaces a path on the western
ban that is subject to flooding.

Tong

M32

[Design and construct a new pedestrian bridge
over the Merri Creek near Queens Parade,
Fawkner. This bridge project also involves
construction of 3.0m wide x 300m long access
paths to nearby roads to facilitate east-west
movements.

Tong

M33

Design and construct a 1.25km X 3.0m wide
concrete shared path on the easter bank of the
[Merri Creek between Bakers Road and Queens
Parade. This path extends recreational loops
surrounding Coburg Lakes.

Tong

EC21

[Advocate for the City of Darebin 1o form a
partnership with Moreland City Council to design
and construct a shared path between Ronald
[Street, Coburg North and Edwardes Lake,
[Reservoir that roughly follows Edgars Creek.

[Advocacy|

A shared Use path folowing
Edgars Creek as far as the
Coburg Hill estate (former Kodak
site) included in open space
master plan.

Ensure the development of the former Kodak
Site includes a bicycle route between Edgars
Creek and Elizabeth Street (preferably running
via the existing pedestrian crossing lights on
Elizabeth Street to create a link to Newlands
Primary School).

Gngomng

Traffic ights with crossing
lanterns installed - bike path not
commenced.

EC20

ork with the Merr Creek Management
[Comitiee, Friends of Edgars Creek and the
[Aboriginal community to balance the needs of
pedestrians and cyclists with the requirements
of habitat and cultural heritage protection along
the Merri Creek and Edgars Creek Corridors.

Ongong

NA

"Aboriginal Cullural Herftage
surveys incorporated projects
involving changes to the Merri

Creek Trail (the DeChene bridge

project was modified to minimise

potential impacts on a site of
significance)

NA
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Progress (Mar 15 - Mar 17)

EC22

[Design and construct a 500m long x 3.0m wide
concrete shared use path between the Merri
Creek trail and the Ronald St - Golf Road path
and bridge. Path to meet Merri Creek Trail near
the confluence of Merri and Edgars Creeks and
provide a link between the former Kodak site
and the Merri Creek Trail

‘Short

Bridge across Edgars Creek on
Golf Rd to Ronald Rd destroyed
in December 2016 flood event.

EC

&)

Tnstall Gyclist and pedesinan way-inding Signs|
along the Coburg Lake to Edwards Lake route

Short

EC23

[Working m partnership with the City of Darebin
design a 3 km concrete shared path running
from the Ronald Street ~ Gol road Path to
[Edwardes Lake using either Edgars Creek or
surrounding streets. This project cost covers
the contribution of the Moreland City Council
only.

Medium

EC2

[Construct a 1.5 km fong x 3.0m wide concrete
shared path between the Ronald Street — Golf
[Road Path to the municipal boundary (corner of
Elizabeth St and Jenkin Street). This indicative
jcosting assumes route assessment identifies.
shared path near Edgars Creek as the preferred
design option — and only covers costs of laying
the concrete. Additional costs for bridges and
Iboardwalks to address gradient constraints are
outiined below.

Tong

EC3

[Construct up 10 four new pedestrian bridges, as
indicated in the preferred Coburg Lake to
Edwardes Lake Trail path alignment.

Tong

EC4

[Construct boarawalks totalling 100m i lengih,
as indicated by preferred Coburg Lake to
Edwardes Lake Trail path alignment.

Tong

MY3

Mvestigate opportunilies (o Secure access (o he
[Melbourne Water easement running through
industrial land between Bakers Road and the
Upfield Railway s a potential bicycle route.

Ongong

NA

A shared path through

‘Merlynston Creek' Melbourne

Water overland flow easement

open space area is supported by

Melbourne Water and forms part

of Council's open space design
plan for these parks.

NA

MY5

ork with Fawkner Cemetery Trust 1o develop a|
concept plan for a shared pathway on the
western bank of the Merlynston creek (either a
short route running parallel to Sussex St, or a
longer route to Box Forest Road)

Ghgoing

Preliminary conversations with
Fawkner Cemetery Trust indicate
they may be willing to consider
using land adjacent to the creek
for as a shared path. No formal
agreement at this stage.

NA

V2

Design and construct a 3.0m wide x 560m long
concrete shared path between Bakers Road and
Shorts Road, Coburg North, running though
Sanger Reserve

Tong

MY6

install cyclist and pedestrian way-finding Signs
along the Merlynston Creek route — including
airection information to Coburg Velodrome,
[Sussex Street neighbourhood activity centre,
East Street Neighbourhood Activity Centre and
Merlynston Railway Station.

Tong

AT

[Design and construct a 3m wide x 200m fong off
street shared path on the north side of Albion
Street between Sydney Road and the Upfield

Tong

Shared Path.
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BR1 JAdvocate for VicRoads to upgrade cycling Advocacy| N | N N N
facilities along Boundary Road, in particular to
Ibetter manage bicycle lane and on-street
Iparking uses along this route.
BR2 [investigale options 1o Construct an off-street Tong N | N N N
lcycling facility running parallel to Boundary
[Road. This facility will provide a 3.5 km off-street
Jroute with treatments for 13 intersections
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progress metrics.

More people riding

Measure

Data sources

Performance

More residents
report that they
own a bicycle and
ride it regularly.

Council’s biennial
telephone survey of
Moreland
households.

Bicycle ownership rates fell -7.4% in 2011 —
2015 (from 49.6% of surveyed Moreland
residents to 42.2%)

Travel surveys
show more people
using cycling as
recreation,
shopping and other
trips.

Council's biennial
telephone survey of
Moreland
households.

The Victorian
Integrated Survey of
Travel and Activity
(VISTA)

Recreational and utility bicycle use rates
(residents who report that they rode their
bike for something other than a journey to
work or school within the last week) fell -
5.7% in 2011 — 2015 (from 31.9% of
surveyed Moreland residents to 26.2%).

More detailed information will become
available when State Government publishes
VISTA 2016 results.

Travel surveys
show an increase

No data source has
been identified to

in the total measure progress
kilometres travelled on this performance
by Marsland indicator.

cyclists. i

Bicycle counts at
specific sites show
increased cyclist
numbers.

Council's annual 7-
9am bicycle count
‘Super Tuesday’ and
biennial 7am — 7pm
‘Upfield Corridor
Study’

Bicycle traffic is growing faster than the
Moreland population growth rate (+2.3%p.a).

Bicycle traffic growth grew at 6.8%p.a during
survey period.

(Average of 24 sites surveyed 4 or more
times in last 10 years).

Census and other
travel surveys
show a greater
percentage of
people choosing to
ride to work

Council's biennial
telephone survey of
Moreland
households.

ABS Census:
‘Journey to Work by
Travel Mode'.

Bicycle mode share for the ‘journey to work'
trip fell -2.7% in 2011 — 2015. (from 14.4% of
surveyed residents to 11.7%)

Bicycle mode share for the ‘journey to school
/ study" trip grew + 1.6% in 2011 — 2015.
(from 15.3% to 16.9%)

More detailed information will become
available when ABS publishes 2016 census
results.





[image: image133.jpg]Greater diversity of cyclists

Measure

Data source

Performance

Bicycle counts
record cyclists from
throughout the
municipality, not
just the south.

Council’'s annual 7-
9am bicycle count
‘Super Tuesday’ and
biennial 7am — 7pm
‘Upfield Corridor
Study’

Growth in bicycle traffic appears to be
concentrated south of Bell Street.

Bicycle counts in locations south of Bell
street show healthy increases (+10 riders
p.a.) in rider numbers.

Bicycle counts in locations north of Bell
Street show little change in rider numbers
(+1 rider p.a.)

Bicycle counts
show a balanced
gender mix.

Council's annual 7-
9am bicycle count
‘Super Tuesday’ and
biennial 7am — 7pm
‘Upfield Corridor
Study’

Growth in female cyclists exceeds growth in
all cyclists and Moreland population growth.

Female cyclist numbers grew 17%p.a.
(Average of 24 sites surveyed 4 or more
times in last 10 years).

However, growth is from a low base.
Average gender split was 33% female, 64%
male.

The census and
other travel surveys
show people of all
ages getting
around by bike.

No data source has
been identified to
measure progress
on this performance
indicator.

More people happy

with Moreland’s cycling facilities

Measure

Data source

Performance

More people happy
with Moreland’s
cycling facilities

No data source has
been identified to
measure progress
on this performance
indicator.





[image: image134.jpg]A vibrant cycling community

Measure Data source Performance
Membership records of Brunswick Cycling
. Club show a steady (possibly slowly
Membership records T .
Cydling club of Brunswick Cycling declining) membership of around 450

membership grows.

Club and Coburg
Cycling Club.

members.

Coburg Cycling Club has around 100
members.

Cycling club
membership shows
growth in currently
under represented
categories, such as

Membership records
of Brunswick Cycling
Club and Coburg

Brunswick Cycling women’s participation
rate is approximately 20%. Children and
youth participation is approximately with

30% of members classified as under 18

years old).

women'’s and Gyeling Slub; Between 2013 and 2015 Female and Youth
masters categories. participation rates within the Brunswick
Cycling Club remained steady.
Minutes of

Cycling events are
well attended

Brunswick Cycling
Club and Coburg
Cycling Club
meetings.

Collection and analysis of this data source
has not commenced.

A healthier, more su

stainable city

Measure

Performance

Travel diaries and
other estimates
show people
reducing their
transport related
greenhouse gas
emissions by taking
more trips by bike
instead of car.

The Victorian
Integrated Survey of
Travel and Activity
(VISTA).

ABS Census:
‘Journey to Work by
Travel Mode'.

More residents
report that they are
physically active
and using bikes for
exercise.

Council’s biennial
telephone survey of
Moreland
households.

Progress reporting awaiting publication of
ABS 2016 census and VISTA 2016.

The number of Moreland residents reporting
that they use a bicycle for exercise is fell
4.9% in 2011 — 2015 (from 21.3% of
surveyed residents to 16.4%).





DCI23/17
Moreland Graffiti Strategy 2017 - 2021 (D17/127223)

Director City Infrastructure
Open Space and Street Cleansing        
Executive Summary

Following a report presented at the Council meeting held on 8 March 2017, Draft Moreland Graffiti Strategy 2017-2021 (DCI12/17), Council resolved to endorse the Draft Graffiti Strategy for community consultation.

The community consultation process ran from 10 March 2017 through to 9 April 2017, inviting residents to make submissions regarding the draft strategy.

A total of six submissions were received, with feedback being very positive with some great suggestions for improvement (Attachment 1).  Key information that has been incorporated into the draft strategy is around the need to increase enforcement to combat the issue, as well as supporting public art and the values this has for the community also.

This report highlights the key themes from community consultation and presents the final Moreland Graffiti Strategy 2017-2021 (Attachment 2) for adoption.

	Recommendation

Council resolves to adopt the Moreland Graffiti Strategy 2017-2021 (Attachment 2), as amended following the conclusion of community consultation.




REPORT

1.
Policy Context

Council Plan 2013 – 2017 


Section 1.2: Council’s Vision: A sustainable Moreland will have a more resilient community, more attractive and safe places, a stronger local economy and services that meet the growing community.


Theme – Moreland’s People – Outcome 4: Moreland community feel safe and is safe.


Action 4.2: Ongoing graffiti removal and dumped rubbish removal.

General Local Law


Part 2 – Municipal Amenity – Private Premises - Law 17(2)(b)(vii) - Unsightly Land - For the purpose of clause 17 (1), circumstances in which premises are unsightly and detrimental to the amenity of the neighbourhood in which the premises is located include when the premises;


Subject to clause 17(3), graffiti that remains on the premises for more than seven (7) days.


Law 17(3): Except where a permit is required under the scheme, an owner or occupier or premises may apply for a permit to allow graffiti to remain on the premises for more than seven (7) days.

Graffiti Prevention Act 2007

The Graffiti Prevention Act 2007 guides the legislative requirements around graffiti management.  It highlights responsibilities regarding graffiti management from a Local Government and community perspective.
It also provides Local Governments with increased powers and responsibilities regarding the removal of graffiti on private property which is visible from public places.

Under the act, all Councils must take the following actions prior to removal of graffiti on private property:


Serve a notice on the owner or occupier giving 28 days notice, if required, to enter the property and then only if the owner approves to enter the property and remove graffiti.


Serve a notice on the owner or occupier giving 10 days notice if graffiti is accessible from a public space, if not required to enter the property and only if the owner approves the removal or does not object to the removal of the graffiti.
2.
Background

Following the presentation of the Draft Graffiti Strategy 2017-2021 (DCI12/17) to Council on 8 March 2017, Council resolved to endorse the document for community consultation.

The consultation process was posted on Council’s public website under the ‘Have Your Say’ tab, briefly explaining the overview and purpose of the strategy inviting residents to make online submissions.  There was also a direct email link to the officer responsible so residents and groups could make direct contact on any matters requiring clarification. The process ran from 10 March 2017 and concluded on 9 April 2017.

3.
Issues

Six submissions were received during community consultation (Attachment 1).  Feedback varied however, was positive and used to inform the draft strategy where required.  Below is a table summarising key themes from the feedback gathered during community consultation and where information can be found within the strategy relating to these themes.

	Key Theme
	Comment
	Section of the draft strategy

	Enforcement 
	Where an individual is actually taken or identified in the process of perpetrating this latter form of graffiti, there should be appropriate penalties issued. 
	Part 3 Graffiti in Moreland (1) Current Strategies Highlights our Partnership with Police and importance of reporting graffiti instances

-
More detail on how to report instances to the Police has been added

Part 3 Graffiti in Moreland (1) Current Strategies references our current partnership with the Department of Justice Graffiti Removal Program where offenders clean graffiti of both public and private assets
Part 5 Action Plan (1) Engagement – Action 6 identifies the need for improved reporting systems that can be shared by neighbouring Councils and other authorities such as the Police for ease of reporting

Part 5 Action Plan (5) Partnerships – Action 1 identifies the importance of continuing our current partnership with the Police.

-
Reference to strengthening this partnership added

Part 5 Action Plan (4) Enforcement – Action 2 identifies the importance of continuing to work with Victoria Police to highlight hot spots and enforcement opportunities

	
	Well done in your effort to clean up Graffiti

Graffiti in General is something I detest. I was in South Miami last year and they have cleaned up the streets and factories with real art. 
	

	
	It is a disgrace that private and public property be defaced by these vandals. The offenders should be identified or caught and given a significant fine as well as the cost of removing graffiti. 
	

	
	As a resident of Moreland for the past 51 years I am disgusted that more is not done to prosecute the vandals responsible for the graffiti in our beautiful suburbs. 
	

	Value of Public Art
	There may be situations where certain kinds of graffiti and street art can create a welcome addition to the local visual landscape
	Part 2 Context (1) Background references Yarn Bombing
Part 2 Context (3) Policy Context identifies Moreland’s current public art guidelines, what delineates graffiti from art and Councils ongoing support of public art projects

Part 5 Action Plan (1) Engagement – Action 2 Highlights Investigating mural programs with local artists/art walls

	
	I like the idea of 'yarn bombing'. The City of Melbourne has put yarn 'clothes' on trees which look really nice and provide a visual texture to the environment. 
	

	
	We are currently looking for walls as part of a procurement process to deter vandals in and around the City of Moreland area.
	


Following a review of this feedback, and subsequent changes to the draft strategy presented at the Council meeting held on 8 March 2017, the final Moreland Graffiti Strategy 2017-2021 (Attachment 2), is presented for final adoption by Council.

Human Rights Consideration

The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities.

4.
Consultation

The community consultation process ran from 10 March 2017 through to 9 April 2017.  All relevant Council departments were also consulted through an internal consultation process.

Feedback from both processes was used during the development of this strategy.

5.
Officer Declaration of Conflict of Interest

Council Officers involved in the preparation of this report have no Conflict of Interest in this matter.

6.
Financial and Resources Implications

The strategy actions will largely be funded by existing base budget streams, with the investigation of grant funding occurring to fund some initiatives as identified within the strategy.

7.
Implementation

When adopted, the Moreland Graffiti Strategy 2017-2021 will be implemented over the next five years, after which it will be reviewed.

Attachment/s

	1 
	Graffiti Strategy 2017 - 2021 - Community Consultation Feedback
	D17/127952
	

	2 
	Graffiti Strategy 2017 - 2021 
	D17/127407
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Mayors Forward — to be inserted following community consultation.

Acknowledgement

Moreland City Council acknowledges the traditional owners of the land, the Kulin Nation, of which the local
indigenous people are the Wurundjeri. Council is committed to building a trusting, collaborative and supportive
relationship with indigenous groups, and to respecting identified Aboriginal sacred sites and special places.
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Some definitions of key terms used in this document;

Graffiti

Offensive

Tagging
Throw Up
Piece
Bombing

Political Graffiti

Yarn Bombing

Public Art

Asset

The defacing of public or private property without the owner’s permission, or of an offensive
nature

Any graffiti containing swear words, any text or graphic that could be deemed as having any
negative cultural, racial, sexual or religious connotations

A signature like marking identifying an individual through an alias

A more detailed and larger version of a ‘Tag’ mostly using bubble writing

A mural that is more artistic than a tag and shows off an offenders artistic ability
The application of graffiti on as many surfaces as possible in one single area

Conveying slogans, social commentary or pictures to signal an offender’s viewpoint on social
and political issues

The practice of covering public assets with crochet yarn

Artwork which is displayed in public places such as parks, streets, buildings and other
publically accessible areas

Anything that can be affected by graffiti whether privately or publicly owned
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1.INTRODUCTION

Graffiti is an increasing social issue throughout Australia
and extends worldwide. It occurs within our community
regardless of social, cultural or economic status at all
ages and is a criminal act, enforced by criminal law.

Graffiti is often described as a defacement of property
or property damage and leads to legitimate concern
within our community.

Moreland City Council (Council), prides itself on
providing a safe environment for our diverse community
to live and for others to work and visit, which is largely
the case. Community feedback through surveys
however, suggests that graffiti creates a perception of
feeling unsafe and needs to be managed appropriately.

According to Victorian Police statistics, property crime is
the highest recorded crime in Moreland which graffiti
offences form part of. 10% of property crime or 1,124
graffiti offences were reported to the police in 2016,
with averages of 1000 — 1200 over the past five years.
This comes in many forms, and is a crime committed on
many levels. Of most concern, there a number of gangs
operating within the municipality who use graffiti as a
status symbol and to relay messages.

Council work closely with the Victorian Police to manage
the graffiti problem within our municipality.

Council manage graffiti on a number of levels at a cost
to the community, however community feedback
suggests that more can be done at a holistic level.
Graffiti is a complex issue that is most effectively
managed through a multi-layered approach, with a
number of interventions being enacted at one time.

This strategy aims to guide Council’s direction regarding
graffiti management within our community for the next
five years. It will do so by highlighting the exact
problems graffiti creates, the cost of managing the issue,
Council’s current practices, community perception on
graffiti and how Council intends to manage graffiti in the
future.

To assist the production of this strategy, community
feedback gathered through surveys was utilised as well
as data captured through.
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1.BACKGROUND

What is graffiti?

Firstly, it is important to understand the definitions and
cultural context of graffiti. The Graffiti Prevention Act
2007, identifies graffiti as a form of vandalism in which
property is marked or defaced through use of spray
cans, markers or any form of paint without the owner’s
permission. This view is widely accepted within the
community.

There is the opposing view that graffiti is a legitimate
form of community art used to express view points and
individuality.

For the purpose of this strategy, graffiti is identified as
the defacing of public or private property without the
owner’s permission. This can take on many forms,
however graffiti is most commonly conducted through
use of;

- Paint via aerosol can or brush
- Markers (more commonly used for tagging)

- Sharp implements such as knifes (etching)
- Transfers such as posters and labels

Types of graffiti

There are many forms of graffiti that can be identified;

- Tagging — A signature like marking identifying
an individual through an alias. This is conducted
quickly and can be made up of letters, numbers,
symbols or scribble.

Throw Up — A more detailed and larger version
of a ‘Tag’ mostly using bubble writing and is
generally a draft of a future ‘Piece’.

Pieces — A mural that is more artistic than a tag
and shows off an offenders artistic ability.
These are generally in highly visible locations
and of a larger nature. The term ‘Piece’ stands
for masterpiece.

Bombing — Also known as a hit is the application
of graffiti on as many surfaces as possible in one
single area.
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1.BACKGROUND (Cont.)

- Political — Graffiti that is placed in a highly
visible area, conveying slogans, social
commentary or pictures to signal an offenders
viewpoint on social and political issues.
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- Yarn Bombing — Not as common. This is the
practice of covering public assets with crochet
yarn.

Who does it and why?

Generally speaking graffiti offenders come from a wide
range of socio economic classes, and are not directly
related to social, cultural or economic status. Offenders
come from a wide age range with criminal statistics
showing that graffiti offenders can start as young as 10
years old.

Whilst there is no specific recent data available, Victoria
Police 2011/12 offender statistics indicate that 62% of
offenders are aged between 10 — 19 years old. This
then escalates to older offenders who are more
practiced in graffiti, and leads to gang and criminal

groups using graffiti to identify status, territory or
messages.

There are many common reasons for offenders
becoming involved in graffiti including;

- Self Expression

- Marking Territory

- Rebellion against authority

- Social/political activism

- Disengagement from society

- Feeling of belonging to a group
- Thrill of risk taking behaviour

- Boredom

- Commercial interest

Why is graffiti a problem?

Graffiti causes many issues within the community both
from a social and financial perspective.

- Perception of safety — With an increase in
graffiti in a specific area, comes with it a
perception of lack of social control. This can
distort the perception of safety and actual crime
rates within a given area.

- Cost —The cost to manage the graffiti issue is an
increasing problem. This is not only a cost to
Council to manage and clean graffiti off public
assets and assist the community in cleaning it
off private assets, but must be measured in the
cost to the community to clean graffiti off
private assets also. Council alone currently
spend over $400,000 on graffiti management
and removal each year.

- City appearance - Graffiti can make areas
appear messy and unclean and create a
negative perception on the cleanliness of our
City. This can have a negative effect on
businesses and can contribute to economic
issues.
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2.POLICY CONTEXT

Graffiti Prevention Act 2007

The Graffiti Prevention Act 2007 guides the legislative
requirements around graffiti management. It highlights
responsibilities regarding graffiti management from a
Local Government and community perspective. It
empowers law enforcement authorities with the right to
search and seize prescribed graffiti implements in
certain situations. It also provides Local Governments
with increased powers and responsibilities regarding the
removal of graffiti on private property which is visible
from public places.

Under the act, all Councils must take the following
actions prior to removal of graffiti on private property;

- Serve a notice on the owner or occupier giving
28 days notice, if required to enter the property
and then only if owner approves enter the
property and remove graffiti.

- Serve a notice on the owner or occupier giving
10 days notice if graffiti is accessible from a
public space, if not required to enter the
property and only if the owner approves
removal or does not object to the removal of the
graffiti.

The above information must also be followed on the
occasion that the graffiti is of an offensive or anti-social
nature

Council Plan 2013 - 2017

The Council Plan 2013 — 2017 provides the following
statements that are closely linked to the management
and removal of graffiti;

Section 1.2 Council’s Vision

A sustainable Moreland will have a more resilient
community, more attractive and safe places, a stronger
local economy and services that meet the growing
community.

Theme — Moreland’s People — Outcome 4
Moreland community feel safe and is safe

Action 4.2 Ongoing graffiti and dumped rubbish

removal

Local Law

Moreland’s General Local Law prescribes information on
graffiti management on private property.

Part 2 — Municipal Amenity — Private Premises
17(2)(b)(vii) - Unsightly Land

For the purpose of clause 17 (1), circumstances in which
premises are unsightly and detrimental to the amenity
of the neighbourhood in which the premises is located
include when the premises;

- Subject to clause 17(3), graffiti that remains on
the premises for more than seven (7) days.

17(3)

Except where a permit is required under the scheme, an
owner or occupier of premises may apply for a permit to
allow graffiti to remain on the premises for more than
seven (7) days.
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3. POLICY CONTEXT (Cont.)

Public Art Guidelines

The Public Art Guidelines provide the rationale and
outline the key processes for Council’'s commitment to
planning, developing, installing and maintaining a range
of diverse and stimulating public art works that reflect
and strengthen cultural vitality of the City of Moreland.

The guidelines also provide relevant information and
advice for non — Council private and community
commissioners of public art work.

The guidelines highlight the positive contribution public
art has within the community by celebrating the
creativity, imagination and skills of artists. It also allows
the community to express their social and cultural
identities and their relationships with built and natural
environments (Page 7 — The Place of Art in the Public
Domain — Values, Principals and Practices).

Graffiti or Art?

The Public Art Guidelines describe public art as artwork
which is displayed in public places such as parks, streets,
buildings and other publically accessible areas.

It also references street art as a form of public art, in the
urban context, often highly contemporary or topical in
nature (Part One — Strategic Framework — What is Public
Art).

Whilst Council fully support public art and the benefits it
contributes to the community, it must be noted that art
is not the criminal act of graffiti. For graffiti to be
considered public art it must first adhere to the Graffiti
Management Act 2007. As mentioned, this identifies
graffiti as a form of vandalism in which property is
marked or defaced through use of spray cans, markers
or any form of paint without the owner’s permission.

The art must also not be of an offensive nature, meaning

it must not containing swear words, any text or graphic

that could be deemed as having any negative cultural,
racial, sexual or religious connotations.

Therefore, for graffiti to be considered art, it would
firstly need the owner’s permission to display the image
on their property whether this be on private or public
assets and not be deemed as of an offensive nature.

Council has invested approximately $130,000 into public
art projects in the past five years, equating to
$26,000/year on average including;

- Signal box project
- City Oval
- Coles Entry Project Sydney Road

There have also been assistance with grant funding from
the Department of Justice and the Colours of Coburg
project funded by the Coburg Traders Association
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1. CURRENT STRATEGIES

Graffiti Removal

Council currently removes graffiti on Council owned and
managed assets including;

- Buildings

- Playgrounds

- Public Toilets

- Signs

- Light poles

- Furniture

- Roads and Footpaths

- Other general infrastructure

Removal is carried out by Council’s Urban Improvement
department through the use of internal crews assisted
by contractors when required.

Whilst Council does not remove graffiti from private
property as a general rule, assistance is offered in cases
where graffiti is deemed to be offensive and is visible
from a public place. This cannot be done unless
permission is given from the resident in the first instance
(See Graffiti Prevention Act 2007).

Removal of graffiti from Council owned assets is
conducted when incidents are reported from the public,
or when they are identified through regular inspections.

The principle behind graffiti removal is to remove it as
quickly as possible. This deters other offenders who
believe that a particular location is a good area to
promote their art.

Graffiti Removal Kits

Whilst Council do not remove graffiti from private
assets, assistance is offered for residents through the
supply of graffiti removal kits.

These kits contain tools and low level chemicals to assist
in the removal of graffiti. Instructions are also provided
on the safe use of these kits, and upon request, Council

officers can also offer basic training.

Paint Vouchers

Council also provide assistance to the community
regarding removal of graffiti from private assets through
the supply of paint vouchers.

Residents can request a paint voucher from Council, to
purchase appropriate paint products to assist in the
coverage of graffiti from their private assets. These
vouchers are possible due to Councils continued
partnerships with local hardware stores and paint
suppliers.

Department of Justice

Council have a continued partnership with the
Department of Justice (DoJ) through a graffiti removal
program. This is for selected areas within the
municipality that have been prone to larger incidents of
graffiti. These areas are programmed in conjunction
with DoJ, and offenders responsible for committing low
level offences remove the graffiti off these areas.

This is a highly managed and supervised program that
has yielded great success of many years.

10
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1. CURRENT STRATEGIES (Cont.)

Victoria Police

Council work closely with Victoria Police to identify hot
spots and commonality of graffiti offences across the
municipality.

It is important for graffiti to be reported so this
information can be shared with the police to assist them
in managing the graffiti problem within our municipality.
When reporting to the Police, always ask for a report or
case number to refer back to. This will ensure that an
official report has been lodged.

Education

Council undertake a number of educational activities to
inform the community of how graffiti is managed within
the municipality including;

Other than this, there is no specific education campaign
designed in regards to graffiti, and will be a focus within
the next five years.

- Information brochures

- Interactive Web Page on graffiti removal

- Training by Council Officers on graffiti removal
- Letters/consent forms regarding legislative

requirements Graffiti Forums

Council Officers regularly attend graffiti management
forums. This involves discussions with other Local
Government Authorities, Police agencies, Legal advisors
and other enterprises to discuss initiatives within the
area and share common issues around graffiti
management.

Youth Services

Whilst there are no specific youth programs relating
directly to graffiti within the municipality, Council’s
Youth Services department work closely with our young
community through development programs such the
Oxygen Program, Moreart and Calligraphiiti programs,
promoting public art within the community.

11
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1. CURRENT STRATEGIES (Cont.)

Graffiti Removal Process

Graffiti Reported to
Council through CRS or
inspection
Is the graffiti on Is the graffiti on
Council property? -_ private property?

o

Is there Graffiti
permission and -' remains

no offensive?

&

Council
removes the
graffiti

Scheduled for removal Eligible for

by Department of -.— Department of _-_

Justice Program?

Owner informed
of removal
options

Is there
permission and
no offensive?

o

Is the graffiti small
scale?

Is the graffiti on a
public asset?
le.g. Vic Roads)

Refer to relevant

authority for
removal
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2. CURRENT DATA

Customer Request Service

Council registers every request or complaint that is
reported from the community in its Customer Request
Service (CRS) system. This information is used as one
source of data, to monitor specific trends and issues
within the municipality.

The below graph highlights the upward trend of CRS’s
registered from the community regarding graffiti over
the past five years. This data indicates that the graffiti
issue is an increasing problem, creating frustration
within the community.

Graffiti CRS

2012 2013 2014 2015 2016

m Graffiti CRS

The information reported within the above CRS’s would
have resulted in either Council removing the graffiti if it
was on public infrastructure owned or managed by
Council, Council reporting the graffiti to other
authorities such as Vic Roads or Melbourne Water,
Council assisting with the removal by supplying a graffiti
removal kit, or by the area being placed on the
Department of Justice removal program.

The following graphs highlight the trends in the above
mentioned graffiti management processes employed by
Council.

Graffiti instances removed by
Council

2012 2013 2014 2015 2016

® Graffiti Removed by Council

Removal Kits/Paint Vouchers
Issued

2012 2013 2014 2015 2016

= Graffiti Removal Kits Issued

Departement of Justice

2012 2013 2014 2015 2016

m Graffiti CRS
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2. CURRENT DATA (Cont.)

Cost to Council

Council’s graffiti managed service is rates funded,

meaning that a proportion of all rates collected by
Council is allocated to remove graffiti, or assist the
community to do so. The below graph highlights the
increasing cost to Council over the past five years,
totalling $1,768,936.

These costs are for all services related to graffiti
management including;

Materials/chemicals
Contracted services
Graffiti removal kits
Paint vouchers
Equipment

Staff labour
Educational material
Audits/surveys

The costs highlighted do not include any fleet associated
expenses related to service delivery such as the cost of
vehicles and running cost including servicing and fuel.

The below cost is related to Council’s graffiti
management and does not include costs directly to the
community for those households and traders that
remove graffiti with no assistance from Council. Other
costs may be related to economic decline due to effects
on trade relating to perceived safety of our City relating
directly to graffiti.

Cost of Graffiti Management

2012/2013 2013/2014

2014/2015 2015/2016 2016/17

Cost of Graffiti Management
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2. CURRENT DATA (Cont.)

Graffiti Audit

It is important to have current information on the state
of graffiti instances across the municipality. To collect
this data, an independent auditor was commissioned to
inspect five selected areas spread evenly throughout the
municipality.

These areas equated to approximately 13km?, which is
22% of the municipality.

The aim of the graffiti audit was to determine all
instances of graffiti within the selected areas of the
municipality, and collect data on the following criteria;

- Type of graffiti

- Approximate size

- Location of each instance

- The asset effected

- Whether asset effected was publicly or privately
owned

- Whether the graffiti was offensive or anti-social

This information would provide a detailed snap shot of
what graffiti currently looks like in Moreland.

The location of each area contained a broad mixture of
demographical areas including;

- Local residential streets

- Main Road

- Acomponent of open space

- Industrial zones

- Activity centres

- Acomponent of land owned by other authorities

- Spread across suburbs throughout the
municipality

The auditors walked every street and different
demographical area, collecting the data on graffiti in
each, with a report developed for Council on the
findings.
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2. CURRENT DATA (Cont.)

Public or Private Asset?

4383 separate assets were recorded as affected
throughout the auditing process. With some assets
having more than one instance of graffiti identified on it,
5551 separate instances of graffiti in total were recorded
across all five designated areas.

Areal

Area 1 was located mostly in the suburb of Glenroy, but
encroached into parts of Oak Park also.

There were a total of 103 instances of graffiti recorded
in this area, of which 51 (49%) were on public assets and
51 (49%) were on private assets. Public assets were
then broken down into commercial (industrial/shop
front) and residential. Of these two criteria, 35
instances (34%) were found on residential assets and 16
instances (15%) found on commercial assets. 1 instance
was not known.

B % Public Asset

% Private Residential

W % Private Commercial

Area 2
Area 2 was located in the Fawkner area only.

A total of 123 instances of graffiti were recorded in this
area, of which 78 (63%) were on public assets and 41
(33%) were on private assets. Of these private assets, 19
(15%) were found on residential assets and 22 (18%)
were found on commercial assets. 4 instances were not
known.

% Private Residential

% Private Commercail

Area 3

Area 3 was located in the Coburg and Coburg North
area.

A total of 845 instances of graffiti were recorded in this
area, of which 644 (76%) were on public assets and 187
(23%) were on private assets. Of these private assets, 47
(6%) were found on residential assets and 140 (17%)
were found on commercial assets. 14 instances were
not known.

m % Public Asset % Private Residential

W % Private Commercial
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2. CURRENT DATA (Cont.)

Area 4
Area 4 was located in the Brunswick West area only.

A total of 906 instances of graffiti were recorded in this
area, of which 610 (67%) were on public assets and 277
(31%) were on private assets. Of these private assets,
154 (17%) were found on residential assets and 123
(14%) were found on commercial assets. 19 instances
were not known.

B % Public Asset % Private Residential

| % Private Commercail

In total, of the 4388 instances of graffiti recorded 69%
were located on public assets and 29 % on private
assets. Of these private assets, 12% were found on
residential assets, with 17% on commercial assets.

All Areas Public Vs
Private

M % Public Asset % Private Residential

% Private Commercail

Area 5

Area 5 was located in the Brunswick and Brunswick East
area.

A total of 2406 instances of graffiti were recorded in this
area, of which 1625 (68%) were on public assets and 739
(30%) were on private assets. Of these private assets,
276 (11%) were found on residential assets and 463
(19%) were found on commercial assets. 42 instances
were not known.

% Public Asset % Private Residential

M % Private Commercail

This data suggests that graffiti within Moreland is an
issue relating more to public assets managed by Council
or other departments than a private issue. It also
highlights the South (75%) and centre (20%) of the
municipality is harder hit than the North (5%).

All Areas Total
Instances

103 123

mAreal Area2 mArea3 Area4 mArea5
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2. CURRENT DATA (Cont.)

Asset Type Written/painted instances of graffiti are by far the most

common found within the municipality making up 82%
There were forty different asset types recorded during of instances. This is not unusual, as these products are
the audit that were affected by graffiti. Of these asset readily available within the community.

types, three made up 58% of the total assets affected;
With 59% of graffiti instances making up the Extra Small

- Electrical/Telephone Pole 26% and Small Categories, suggests a high level of “Tagging”
- Signage on road/street 19% being committed throughout the municipality. 19% of
- Wall 13% medium offences were recorded suggesting a lower
level of “Throw Ups” and a lesser level of “Pieces” being
The next three assets rating the highest affected by found at 18%.

graffiti totalled an additional 18%. Those were;

It would be expected that “Tagging” would be the most
common form of graffiti. This is due to the fact it can be
done quickly without detection, and suggests that
younger offenders (beginner to intermediate — See Part
4 Strategies), are operating at greater levels within the
community.

- Shopfront/awning/window 8%
- Fence 6%
- Fire hydrant/booster 4%

This data supports the theory that graffiti offenders
target areas that are highly visible and populated at any

one time. . . o ;
As mentioned, Council do not remove graffiti off private

assets, or those assets not managed by us, however we
Graffiti Type / Size do assist when the graffiti is of an anti-social nature.
Only 96 instances (4%) of anti-social graffiti was
There were three main graffiti types captured during the ~ discovered during the audit, suggesting thisis not a
audit, which have also been covered in this strategy (see =~ €OmMmMonN occurrence.
Part 2 Context / 1 Background / Types of Graffiti).

Below is the breakdown of these graffiti types, with data
collected from the audit;

- Written/painted 82%
- Poster/sticker 42%
- Etching/scratching 3%

These results equate to over 100%, as some assets were
affected with more than one instance of graffiti

The size of each graffiti instance was also captured with
five categories being collected. Below is the breakdown
of this information with data collected from the audit;

- Extra Small (<0.1 m2) 38%
- Small (0.1-0.25m2) 21%
- Medium (0.25 - 0.75 m2) 19%
- large (0.75-1m2) 4%

- Extralarge (>1 m2) 18%
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3. WHAT YOU SAY

Integrated Open Space Services (10SS)
Survey

Each year Council participate in the 0SS survey. This
independent survey indicates the community perception
of parks and reserves within Moreland, ranking it against
other participating Councils within Victoria.

In 2016, Moreland ranked 5 out of 19 Councils, equalling
its best ranking of 2014. Although this was equal best in
ranking, Council had is most successful mean score
against all 24 criteria assessed of 8.4, which is well above
the regional mean score of 8.1.

A big part of this improvement is the improved median
score under the “Graffiti” criteria. The mean score for
graffiti was 8.8, higher than the regional mean of 8.4.

The below graph highlights the improved mean scores in
this criteria since the inception of the 10SS survey in
2008.

10SS Graffiti Scores
1

0.8

0.6
0.4 i
0.2 | | ‘

o =
2008 2009 2010 2011 2012 2013 2014 2015 2016

mmm Moreland Mean — esssmRegional Mean

Community Survey

A community survey was also conducted, to determine
the current perceptions around the issue of graffiti from
our residents perspective. This was conducted by an

The survey incorporated a number of statements that
participants were asked to measure their level of
agreeance to, as well as open questions they were asked
to answer.

Ask to rate agreeableness too;

- Graffiti is vandalism and should never be
tolerated

- Council should encourage spaces for legal graffiti

- Graffitiis a problem in Moreland

- Graffiti is an art form that should be valued in
some circumstances

- Wall art improves the appearance of public
areas

- It affects how people feel about where they live

- Itlooks messy

- ltisillegal

- Itis associated with other dangerous activities

- It makes places feel unsafe

Questions asked were;

- Do you view graffiti as a criminal act?

- Has the amount of graffiti in your local area
changed over the last two years?

- Who do you think is mainly responsible for
managing the graffiti issue?

- Do you believe Council’s education around
graffiti is adequate?
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3. WHAT YOU SAY (Cont.)

Key Results

71% of residents
asked, strongly
* agreed or agreed that
graffiti is vandalism
and should never be
tolerated

53% strongly agreed
or agreed graffiti
makes places feel
unsafe

or agreed that graffiti
is an art form that
should be valued

"’ Mareland City Council

V A
56% said graffiti was
a criminal act

91% said Councils

46% said graffiti was 72% said graffiti is a education was either g
a Police issue Council issue L”ot adequate, or were

not aware of it
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3. WHAT YOU SAY (Cont.)

The below graph highlights the percentage of respondents per suburb;

% Respondants By Suburb

m % Respondants

The results indicate that the Moreland community feels
strongly that graffiti is an issue within the municipality,

however also feel that there is benefit to public art and
what it brings to the community.

It also suggests that there is a gap in relation to
education around graffiti which has been mentioned
previously in this strategy. This is not just pertaining to
education around what Council does in the management
of graffiti, but also the legislative responsibilities of
Council versus enforcement agencies. It should be
noted that the results are in line with results found
within the graffiti audit also. 5551 separate instances of
graffiti were recorded in 22% of the municipality. This
extrapolated out would suggest that over 20,000
instances of graffiti may have been found within the
entire municipality.

Police statistics show that in 2016, only 1,124 instances
(6%) of graffiti were reported to the police, indicating a
knowledge gap around the importance of reporting to
police also. Integrated systems that not only make it
easier for the community to report graffiti, but for the
police to access information would be of benefit in
regards to this issue.

There were also differing views about graffiti and if it
was considered a criminal act within different age
groups asked. 45% of those asked between the ages of
15-44, deemed graffiti to be a criminal act, versus 69%
of those aged between 45-65 and over.
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1. GRAFFITI LIFECYCLE

As highlighted in this strategy, there are many reasons
why people decide to participate in graffiti. The strategy
has also highlighted programs aimed at youth level such
as Oxygen programs to guide youth in lifestyle choices
etc.

There have been recent studies conducted, suggesting
that graffiti culture has a lifecycle with four main stages.

- Beginner

- Developing
- Practiced

- Teacher

Youth in early adolescence, are on occasion being
schooled by older peers involved in graffiti. Their age
can be directly related to where they may fit within the
lifecycle phase.

It is accepted that only a small portion of the community
are involved in graffiti ‘offences’. An offender’s
development through this lifecycle, is directly related to
the increased issues graffiti plays within the community,
meaning the more highly evolved an offender becomes,
aligns with the more organised, larger scaled graffiti
offences committed.

This does not suggest that every person who may
experiment with graffiti, especially younger people
(Beginner), move on to be a ‘Practiced/Teacher’
offender. The life cycle more highlights behaviours and
culture that may be associated with each age group.

What it does suggest is that, support such as education
to the most vulnerable age group (between 10 and 14),
within our community is required to deliver the
important message of the effects of graffiti within our
community.

It is well reported that to change behaviour we must
change attitudes and changing attitudes begins with
early education. Studies have recently showed that
those educated young on the impacts of graffiti, have a
stronger negative attitude towards it and will be less
likely to participate in it.

Stage

Age

Description

Beginner

10-11

12-14

The first stage of the graffiti
lifecycle and often relates to
young people in years 5 -6 in
school only dabbling in
graffiti. This may be smaller
tags, done on personal
belongings, school equipment
and infrastructure. Generally
this age group do not
associate graffiti as a criminal
act or that they are doing
anything wrong.

In Years 8 — 9 in school,
children are still at the
beginner stage, but are
susceptible to being
influenced by peers, or older
offenders

Developing

16-19

This age group are honing
their skill and evolving to
practicing on public property
of a larger nature. In later
stages will start to be
introduced to the practiced
graffiti community and may
want to prove their worth and
gain a sense of belonging

Practiced

Teacher

20+

Ever evolving and progressing
to larger ‘Pieces” on public
property in highly visible
areas. More likely to be
associated with criminal
gangs, highly organised and
wanting to boost status within
the street art community, or
marking territory from a gang
perspective. Do not tend to
stick to one municipality to
extend status. This is where
the biggest problems arise in
regards to asset damage and
perception of safety

Influence other younger
developing offenders to teach
the art and pass on the
negative culture of graffiti
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2. THEFOURE’s + P

The Four E’s is a widely adopted methodology in the
management of graffiti. To manage graffiti effectively,
the use of multi-layered solutions is required due to the
wide range of age, socio economic and culture of
offenders.

The Four E’s approach group solutions into four main
categories regarding graffiti management.

Engagement

This involves partnerships within the community. This
may involve engaging community groups or local areas
of the community to assist with either graffiti removal or
reporting. Currently Council do not run any engagement
programs relating to this, though this strategy highlights
the need to do so.

The current reporting systems are also one dimensional
with investigation required into on line systems that
make it easier to report graffiti offences, and for specific
data to be stored and collated by Council.

Engaging the street art community is also an option
which other Councils such as Yarra are currently
undertaking. This involves engaging local street artists
to paint murals in selected areas. Studies show if this is
done well, these selected areas are not targeted by
repeat instances of graffiti offences due to the respect
held for the artist. Examples of this are artworks
currently completed in Wilson Avenue and Justin
Avenue

Education

There are many facets of education relating to graffiti
issues within the community. Council currently engage
the community through a number of medium;

- Information brochures

- Interactive Web Page on graffiti removal

- Training by Council Officers on graffiti removal

- Letters/consent forms regarding legislative
requirements

Whilst the current strategy pro-actively educates
through the mentioned themes, it would seem that
there is little being done in regards to educating the area
of the community that is not only most vulnerable, but
where statistically, the age graffiti within young
offenders begins.

During the beginner stage of the graffiti lifecycle,
between the ages of 10 — 14 offenders practice and
become involved in graffiti. Whilst offenders at later
ages in the graffiti life cycle pose the biggest problem in
terms of graffiti offences, it would seem that there
would be benefit in providing education programs to
school age children.

There are current education programs that have proven
success in influencing younger people within schools of
the issue of graffiti and highlighting the fact thatitisa
criminal offence. This should be investigated within the
next five years.
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2. THE FOUR E’s + P (Cont.)

Eradication

Statistics suggest that the quicker graffiti is removed,
especially off assets that are located in highly visible
areas, that this reduces the likelihood of re-offences or
graffiti instances targeting certain other graffiti artists.

This is managed by Council on Council owned and
managed assets, and by other government departments
on assets owned by them. Residents are responsible for
removal of graffiti from private assets, with assistance
by Council, who will remove it if it is of an offensive
nature.

There are preventative measures that can be taken that
either may deter graffiti from occurring, or make it
easier to clean up some offences;

- Applying anti-graffiti coatings

- Using textures or coarser surfaces in design

- Using perspex or smooth materials

- Plantings to prevent access to areas or pruning
of shrubs/trees to increase passive surveillance
in others

Enforcement

Council encourages residents to report graffiti to
Victoria Police who maintain a graffiti tag database to
assist with identification. There is difficulty faced by
Victoria Police when large numbers of graffiti instances
are reported. Council work closely with Victoria Police
to assist with this process.

Under the Graffiti Prevention Act 2007, police officers
can issue fines to not only offenders, but people who sell
spray paint to minors when the cans are not required for
employment.

Because large graffiti offences are on occasions related
to criminal gangs, enforcement is difficult as it seldom
gets to the organisers of these groups.

Systems need to be investigated similar to those that
make graffiti instances easier for the community to
report, but also make it easier to report to police, or a
shared system that allow police to access Council
information.

Council also enforce the General Local Law when graffiti
through inspection with the DRA and unsightly property
processes.

Partnership

One area that is often overlooked in relation to graffiti
management is partnerships. Whilst Council currently
have partnerships with the Department of Justice and
Victoria Police, investigations should occur to determine
if this could be extended.

Partnering with other Councils, especially those sharing
borders with Moreland, would be beneficial in
identifying common graffiti instances crossing these
boundaries.

Other government departments such as Public Transport
Victoria (PVT), METRO, Vic Track and Melbourne Water,
would be beneficial as many assets owned by these
departments are located in Moreland.
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1. ENGAGEMENT

No Description Cost Delivery Lead Unit(s) Support Base Grants  External
Year Unit(s) Budget Funded Stakeholders
1 Continue engaging with  NIL By 2021 Youth Street
young people, Services Cleansing
incorporating arts
programs similar
Oxygen/Moreart/Callig
raphiiti
2 Investigate mural $5,000 By 2021 Arts and Street Yes
programs with local Culture Cleansing
artists/art walls etc
Places
3 Engage street $3,000 2018 Street Yes
communities where Cleansing
there is interest to run
community graffiti
removal days
4 Engage with tradersto  NIL 2018 Economic Street
determine current Development Cleansing
trends with graffiti
issues in activity
centers as well as clean
up days
5 Engage with internal NIL 2017 Street All
stakeholders, to Cleansing
continue developing a
culture of reporting
graffiti
6 Investigate user $8,000 2017 Street IT Yes Yes
friendly systems that Cleansing

encourage community
reporting of graffiti





[image: image165.jpg]Part 5 Action Plan

2. EDUCATION

No

Description

Cost

Year

Delivery Lead Unit(s)

Support

External
Stakeholders

Base Grants

Unit(s) Budget Funded

Continue with

current education

practices;

- Information
brochures

- Interactive Web
Page on graffiti
removal

- Training by
Council Officers
on graffiti
removal

- Letters/consent
forms regarding
legislative
requirements

Undertake media
program to inform
community of
graffiti management
initiatives, trends
and legislation
Investigate
education programs
run within schools
(Years5-38), to
spread the message
of graffiti issues
within the
community

$3,000

2019

$2,000 2020

$25,000 2018

Street
Cleansing

Street
Cleansing

Yes

Comms Yes

Education
provider

Community Yes Yes
Development

and Social

Policy
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3. ERADICATION

No Description Cost Delivery Lead Unit(s) Support Base Grants External
Year Unit(s) Budget Funded Stakeholders
1 Continue to supply  As per Ongoing  Street Yes
graffiti removal budget Cleansing
kits and paint allocation
vouchers to assist
with graffiti

removal from
private assets
2 Ensure graffiti NIL Ongoing  Street Yes
removal occurs Cleansing
within 24 to 48
hours of being
reported from
Council owned
assets in high
priority areas
3 Continue to assist ~ NIL Ongoing Street Yes
the with removal Cleansing
of offensive graffiti
from private assets
4 Continue to NIL Ongoing Street
participate in the Cleansing
Department of
Justice Graffiti
Removal Program,
and increase if

available

6 Develop a panel of  As per 2017 Procurement Street Yes
contractors for budget Cleansing
assistance in the allocation
graffiti removal
services

7 Continue with As per Ongoing Street Yes
internal Urban budget Cleansing
Improvement allocation

team for the
management of

graffiti
8 Proactively pursue  NIL Street
grant Cleansing

opportunities to
assist with graffiti
removal
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4. ENFORCEMENT

No Description Cost Delivery Lead Unit(s) Support Base Grants External
Year Unit(s) Budget Funded Stakeholders
1 Introduce into the  NIL 2019 Amenity & Street
new Local Law, a Compliance  Cleansing/
clear delineation Arts and
between graffiti Culture
and graffiti art
2 Continue to work NIL Ongoing Street Civic Yes Victoria
with Victoria Police Cleansing Compliance Police
to highlight hot
spots and
enforcement
opportunities
3 Investigate $8,000 2017 Street IT Yes Yes Victoria
systems to make Cleansing Police

graffiti instances
reported to and by
Council more
easily accessible to
Victoria Police

4 Encourage Through Ongoing Street Comms Yes
community to education Cleansing
report graffiti campaign
instances to Action
Victoria Police 2.1
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5. PARTNERSHIP

No Description Cost Delivery Lead Unit(s) Support Base Grants External
Year Unit(s) Budget Funded Stakeholders
1 Continue and NIL Ongoing  Street Victoria
strengthen Cleansing Police
partnerships with
Victoria Police in
managing graffiti
2 Develop NIL 2018 Street Strategic Public
partnerships with Cleansing Transport Transport
other government Victoria
departments to Metro
develop graffiti Vic Track
management Melbourne
solutions; Water
- Public
Transport
Victoria

- Metro

- Vic Track

- Melbourne
Water

3 Further develop NIL 2018 Street
partnerships with Cleansing
other LGAs
especially those
sharing boundaries
with Moreland to
share graffiti
management
common issues and
management
initiatives.

4 Investigate NIL 2017 Street Other LGA’s
establishing a Cleansing Victoria
Graffiti Steering Police
Action Committee PVT
with the above Metro
stakeholders Vic Track

Melbourne
Water
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For Further information, contact Moreland City Council by:

Phone: 9240 1111
Email: info@moreland.vic.gov.au
Website: moreland.vic.gov.au
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Disclaimer: This publication is produced by Moreland City Council and is intended for information and
communication purposes only. Although the publications may be of assistance to you Moreland City Council does
not guarantee that it is without flaw of any kind or is wholly appropriate for your particular purposes. It and its
employees do not accept any responsibility, and indeed expressly disclaim and liability, for any loss or damage,
whether direct or consequent, suffered by any person as the result of or arising from reliance on any information
contained in the publication.

© All applicable copyrights reserved for Moreland City Council. Except for any uses permitted under the Copyright
Act 1968 (Cth), no part of this publication may be reproduced in any manner or in any medium (whether electronic
or otherwise) without the express permission of Moreland City Council.





DCI24/17
Traffic Generation from the East Brunswick Village Planning Application and impacts on the East Brunswick Shimmy Bike Route   (D17/140086)

Director City Infrastructure
Strategic Transport and Compliance        
Summary

At the March 2017 Council meeting (NOM9/17), Council resolved via a Notice of Motion that the following be adopted:

1.
Receive a status update via a Council report by April 2017 on each of the following resolutions approved by Council in 2015:

a)
Note that there is a 300% increase in dwelling numbers predicted for this (3B) precinct of Brunswick by 2024.

b)
Acknowledge that Council needs to anticipate, prepare and respond to the impact of this increase in new dwellings on resident amenity and the liveability of the area.

c)
Investigate and prepare a design and costing for an alternative/additional on-road bike lane to John Street, Brunswick East (or a redesign of the John street bike path that improves cyclist safety) as part of the Brunswick Shimmy. This design is to be prepared prior to the commencement of the construction of East Brunswick Village. Following the completion of the investigation and design Council Officer are to advise Councillors of the outcome and prepare any necessary budget bids.

d)
Notes the recommendations for the Brunswick Integrated Transport Strategy (BITS), which aims to accommodate the projected population growth in this area, with an inherent need to achieve mode shift away from the car.

2.
Develop an East Brunswick transport action plan (to be embedded in the Brunswick integrated transport strategy) to ensure that Council meets the future transport needs to reduce congestion, car use and increase active sustainable transport in the East Brunswick precinct.

Since the March 2017 Council meeting, Council officers have investigated various design options for the length of John Street between Glenlyon Road and Albert Street, Brunswick East with an aim to improve the road environment and consider improvements to the Brunswick East Shimmy to achieve alternatives modes of transport. 

	Recommendation

Council resolve:

1.
That the Brunswick Integrated Transport Strategy identifies and acknowledges the increase in traffic growth as a result of the increased housing development in the area, and the need for mode shift incentives.

2.
To adopt the Typical Raised Threshold Treatment concept plan and on-road shared parking/bicycle lane along John Street between Albert Street and Glenlyon Road as detailed within the report as the preferred traffic management treatments, pending further consultation and a Road Safety Audit (design stage) to address on-going concerns.

3.
Funding consideration be included in the five year Brunswick Integrated Transport Strategy (BITS) Capital Works Program budget, over the 2017/18 and 2018/19 program not exceeding $100,000 per year to improve safety, increase pedestrian and bicycle safety in the area bounded by Glenlyon Road, Hutchinson Street, Albert Street and Nicholson Street, Brunswick East, known as the East Brunswick Village.




REPORT

1.
Policy Context

Brunswick Integrated Transport Strategy (Adopted March 2013)

Transport Modelling that was used to inform the Brunswick Integrated Transport Strategy (which included the Nicholson Street and Lygon Street corridors) has indicated that:


The transport network in Brunswick is generally operating at, or close to, capacity at present.


Significant changes to the transport network and associated mode shifts are necessary to accommodate the future land use and development proposed within the centre.


Mode shift incentives as well as demand measures (including tolerating congestion) are recommended.

A 10-year works plan has been prepared to address inherent traffic congestion issues that will accompany the forecast growth.

Moreland Integrated Transport Strategy


Pedestrians and cyclists are to receive the highest priority in Council’s decision making.


John Street and Albert Street are classified as local traffic streets with a preferred maximum volume of 3,000 vehicles per day. The main function of these streets is to provide access to and from adjacent properties. They provide local access for pedestrians and cyclists, and occasionally support local bus movements.

Pedestrian Strategy

The Pedestrian Strategy identifies Nicholson Street and Albert Street as being part of the Principal Pedestrian Network.  At the June 2012 Council meeting (DCI26/12), Council resolved to adopt the Principal Pedestrian Network (after the adoption of the Pedestrian Strategy) which links key trip generators across the municipality such as transport nodes and routes, shopping strips and leisure centres. Council resolved to provide a higher level of pedestrian amenity and service along these routes.

Moreland Bicycle Strategy

John Street is part of the Brunswick East Shimmy, which is identified in the Bicycle Strategy as a secondary bicycle route. Secondary bicycle routes:


Provide links to local destinations, such as schools and shopping strips.


Avoid heavy traffic areas by taking a less direct route.


Help to ease congestion issues on more heavily trafficked bicycle routes.

2.
Background

At the April 2015 Council meeting (GB17/15) and the August 2015 (DCI33/15) Council meeting, it was resolved to develop a report that addresses concerns about traffic congestion, as well as pedestrian and bicycle safety along the East Brunswick Shimmy, resulting from the East Brunswick Village planning application and other developments in the area. This report has been prepared with reference to the Brunswick Integrated Transport Strategy (BITS), the Moreland Integrated Transport Strategy (MITS), the Tontine Site Integrated Transport Plan (endorsed on 4 October 2012), and the Traffic and Transport Assessment submitted with the planning application approved in March 2015. 

The East Brunswick Village site falls within the 3B precinct of the Brunswick Structure Plan. This precinct had 179 dwellings in 2011. Population and housing growth predictions, used to inform the traffic modelling behind BITS, anticipated that this precinct would have 267 dwellings in 2015 and 1,034 dwellings by 2024. The number of dwellings for this precinct in 2015 was 243 dwellings with 168 proposed dwellings. The forecast growth used to inform the transport modelling and proposed actions of BITS is considered to be suitably matched to the actual growth occurring. As such, the 10-year works plan identified in BITS is considered to be appropriate to manage traffic generation associated with the amount of growth.

3.
Issues

Proposals for consideration:

To address Council’s road safety concerns in John Street, raised threshold traffic management devices were designed. These include two pedestrian threshold crossings (at John Street/Glenlyon Road and John Street/Albert Street), as well as an additional speed hump in John Street, immediately north of the development. The intersection treatments will improve cyclist and pedestrian safety by ensuring slower and more cautious intersection movements by vehicles. 

The additional speed hump will ensure lower speeds, improving the ability of cyclists and vehicles to share the same road space. The intersection treatments will assert pedestrian priority by allowing them to cross the road at grade. The three treatments will reduce the speed, the likelihood of a crash and improve the road environment for this section of the East Brunswick Shimmy. These treatments will also further reduce the appeal of John Street for non-local trips and are discussed in more detail:

Typical Raised Threshold Treatment proposed within John Street:

[image: image170.png]



The proposed raised threshold treatments are similar to those installed in the Brunswick area. These treatments are subject to key stakeholder support (where identified), drainage and service implications, the inclusion of the John Street Shimmy on-road bicycle facility and findings from a detailed design Road Safety Audit.

The expected cost of a threshold treatment at these locations is in the order of $50,000 to $60,000 (TBA) each and $20,000 for an additional speed hump.

As John Street between Glenlyon Road and Albert Street has a cross section of 9.6 metres, two options were considered to accommodate bicycle lanes with John Street, north of Glenlyon Road.

A shared bicycle/parking lane was investigated to be installed along either side at a 3.3m width and a 3.2m traffic lane. This treatment would assist with the continuation of the Shimmy and create a low speed environment.  However, a 3.3m shared bicycle/parking lane is considered marginally narrow with a 3.7m wide lane offering a better clearance between parked cars and bicycle. This proposal is shown in Attachment 1. As car dooring is a concern, this is not the preferred option. The approximate cost for this proposal is $5000.

Another proposal was to consider changing the traffic flow along John Street between Glenlyon Road and Albert Street to a one-way (northbound) with a contra-flow bicycle lane along the east side of John Street. This proposal includes the removal of most of the kerb-side parallel parking bays to angled parking. This proposal reduces the existing on-street parking bays from 91 to 46 and is not recommended due to the compliance issues associated with converting roads to a one-way environment, increased traffic volumes within the road network and the safety implications with angled parking in the vicinity of a highly used bicycle facility. A concept plan is shown in Attachment 2.

The recommended option is therefore to install an additional speed hump on John Street to reduce the speed and create a low speed environment. 

Human Rights Consideration

The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities.

4.
Consultation

Consultation will be made with the affected property owner/occupiers once design plans have been finalised and the development has concluded due to potential damage to new assets.

5.
Officer Declaration of Conflict of Interest

Council Officers involved in the preparation of this report have no Conflict of Interest in this matter.

6.
Financial and Resources Implications

These treatments (two raised threshold treatments and one speed hump) referred to the five year Brunswick Integrated Transport Strategy (BITS) Capital Works Program budget over the 2017/18 and 2018/19 program not exceeding $100,000 per year to improve safety, increase pedestrian and bicycle safety in the area bounded by Glenlyon Road, Hutchinson Street, Albert Street and Nicholson Street, Brunswick East, known as the East Brunswick Village.

7.
Implementation

That the funds required to action this resolution are referred to the 2017/18, 2018/19 budget process for consideration.

Attachment/s

	1 
	John Street Brunswick East Cross Section Shared Bicycle Parking Lane
	D17/140470
	

	2 
	Plan - Proposed John Street bike lane - East Brunswick Village - March 2017
	D17/140453
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DCI25/17
Public Place Recycling Collection (D17/140029)

Director City Infrastructure
Open Space and Street Cleansing        
Executive Summary

Council considered a report at the Council meeting held on 9 March 2016, DCI15/16 Cleaner Streets for Moreland, resolving that Council receive a report on a trial of recycling bins along Sydney Road, Coburg.

A Notice of Motion NOM67/16, was also received at the Council meeting held on 7 December 2016, resolving to call for a report on;


The feasibility of increasing the number of recycling bins particularly in parks and the implications of this on the 2014-2017 Waste and Litter Strategy's goal of achieving a more sustainable and livable city.


Advice on the effectiveness of additional initiatives in terms of recycling such as the City of Sydney's recent reverse vending machine trial to achieve a more sustainable and livable city in line with the goals of the Waste and Litter Strategy.


The current process to deal with contamination in recycling bins and opportunities to drive behaviour change to reduce this rate.


Progress on the Sydney Road recycling bin trial.

An audit of Council public litter bins was undertaken in 2016, highlighting issues with public recycling in regards to usage and contamination rates.  Current investigations are being undertaken to determine if a more effective approach to reducing waste moving to landfill is achievable, such as initiatives in hard rubbish and dumped rubbish processes.  This includes moving waste to an alternate transfer station, where the rubbish is sorted into re-use, recycle and waste, with current estimations of a 50% reduction in landfill in the first year.  

Further work is being undertaken to determine cost implications or potential savings in comparison to the public recycling initiative, and the ability in the longer term to use these savings to fund an expanded public recycling program.  A report into undertaking a trial of recycling bins along Sydney Road will prepared as part of the July 2017 report.

Other recycling initiatives such as reverse vending machines are being investigated as part of the review of the current Waste and Litter Strategy, which expires in 2017.

	Recommendation

Council resolves to:

1.
Note this report.

2.
Receive a report at the July 2017 Council meeting, highlighting the analyses of current recycling practices, and recommendations on future initiatives to decrease waste going to landfill.




REPORT

1.
Policy Context

Waste and Litter Strategy 2014-2017


Action 7.3.2
Enabling re-use of second hand goods

Review range of programs and opportunities available that aim to keep usable second hand goods circulating and implement the most appropriate program/s for Moreland 


Action 7.5.1 Public litter bins and street sweeping

Review current street litter bin and public place recycling placement and maintenance. Investigate options to improve access for street sweepers in built up areas.
2.
Background

Council considered a report at the Council meeting held on 9 March 2016, DCI15/16 Cleaner Streets for Moreland, resolving that Council receive a report on a trial for installing recycling bins along Sydney Road Coburg.

A Notice of Motion NOM67/16, was received at the Council meeting held on 7 December 2016, resolving to call for a report on;


The feasibility of increasing the number of recycling bins particularly in parks and the implications of this on the 2014-2017 Waste and Litter Strategy's goal of achieving a more sustainable and livable city.


Advice on the effectiveness of additional initiatives in terms of recycling such as the City of Sydney's recent reverse vending machine trial to achieve a more sustainable and livable city in line with the goals of the Waste and Litter Strategy.


The current process to deal with contamination in recycling bins and opportunities to drive behaviour change to reduce this rate.


Progress on the Sydney Road recycling bin trial.

An audit was carried out in April 2016 on public waste and recycling.  As part of this audit, 19 public recycling bins were investigated in terms of current usage and contamination rates.  

Two types of recycling bins were audited in this process, 120lt and 240lt bins in two separate scenarios, ‘stand-alone’ recycling bins, and those that accompanied waste bins.

The audit highlighted that those recycling bins accompanying waste bins were used as follows:


The120lt bins were on average collecting 57.5lts of waste per day or 48% of their total capacity, leaving 52% of unused capacity


The 240lt bins were on average collecting 86.9lts of waste per day or 36% of their total capacity leaving 64% of unused capacity

In total, recycling bins accompanying waste bins were being used at 40% of their total capacity on average, leaving 60% of unused capacity.

The audit highlighted that the ‘stand-alone’ recycling bins were used as follows:


120Lt bins were on average collecting 10.5lts of waste per day or 9% of their total  capacity, leaving 91% of unused capacity


240Lt bins were on average collecting 28.9lts of waste per day or 12% of their total capacity, leaving 88% of unused capacity.

In total, ‘stand-alone’ recycling bins were used at 10.9% of their total capacity leaving 89.5% of unused capacity.

Bringing the two figures together, all audited public recycling bins were used at 26% of their total capacity, leaving 84% of unused capacity.

Coupled with this, contamination rates were 21% on average which is relatively high, meaning that out of the 26% of usage capacity used within these bins, only 20.5% of this was recyclable material.

With the average weight of a 120lt recycling bin being 15Kg and a 240lt bin been 30kg, the total daily rate capacity of each public recycling bin audited is as follows;

	Bin Size (lts)
	Number Audited
	Daily Total Capacity (Kg)

	120
	12
	180

	240
	7
	210

	TOTAL
	19
	390


Based on the above figures the total tonnage of waste collected in all public recycling bins on an annual basis, if they were used at total capacity would be 142 tonnes.  Being that only 26% of capacity was being utilised when audited, the expected annual tonnage of these bins would be 37 tonne, and with average contamination rates factored in would be 29 tonne of recycling material annually.

3.
Issues

In assessing the above figures, investigations are currently underway on how Council can achieve higher levels of reduction in waste moving to land fill.  Consultation with alternate waste facilities has uncovered a potential initiative that could see Council deliver significant improvements within this realm.

With a focus on dumped and hard rubbish collected by Council annually, the below initial results may be achieved in the basis that around 50% of current hard and dumped rubbish collected could be sorted at a transfer station and reused/recycled;

	Rubbish Type
	Amount Collected Annually (approx. Tonnes)
	Diversion from Landfill (approx. tonnes)

	Hard Rubbish
	3000
	1500

	Dumped Rubbish
	2500
	1250

	TOTAL
	5500
	2750


More investigation is required to determine if these figures are attainable however, preliminary consultation with transfer stations would suggest that they would be.  Whilst there is benefit in public recycling bins being promoted from an education perspective and promoting the message of recycling, this would present a far more significant outcome for waste diversion than public recycling bins at present. 

Potential savings created by this initiative could be utilised to begin trials in public recycling bins in the long term.  

Environmental Implications

The purpose of these investigations are to maximise the reduction of waste going to landfill.

Human Rights Consideration

The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities.

4.
Consultation

Consultation between relevant departments will be incorporated within the investigation of this proposal.

5.
Officer Declaration of Conflict of Interest

Council Officers involved in the preparation of this report have no Conflict of Interest in this matter.

6.
Financial and Resources Implications

There are no financial implications on the feasibility study of the proposed initiative at this stage.  It is estimated that savings will be ultimately achieved.

7.
Implementation

Further work is being undertaken to determine cost implications or potential savings in comparison to the public recycling initiative, and the ability in the longer term to use these savings to fund an expended public recycling program.  A report into undertaking a trial of recycling bins along Sydney Road will prepared as part of the July 2017 report.
Attachment/s

There are no attachments for this report. 

DCI26/17
Status of the Merlynston Linear Park Upgrade Project and Bridges Avenue link (D17/110465)

Director City Infrastructure
Open Space and Street Cleansing        
Executive Summary

At the February 2017 Council meeting, Council called for a report via a General Business item into the status of the Merlynston Creek Park project with a focus on investigating the status of the fence and pedestrian link at 16 and 18A Bridges Avenue, Coburg North (GB6/17).   

The Merlynston Linear Parkland Development Plan (Attachment 1), was developed with input from local residents, the Merlynston Sustainability Group and Melbourne Water, and was endorsed by Council in March 2015 (DCI14/15), highlighting an alternate route due to the inability to create the link at this location.

The plan is a long term plan to improve this open space over several years, with a vision to reinvigorate the network of parks along the corridor, and to improve the overall liveability of Merlynston.

Stage 1 was completed in 2014 - 2016, and Stage 2 is currently underway due for completion by June 2017. 

At present the neighbouring residential fences (property boundaries) between 16 and 18 do not allow public thoroughfare.

Local residents have expressed mixed views to opening up the link at Bridges Avenue.

	Recommendation

Council resolves to note this report, and the continuing implementation of the Merlynston Linear Park project as identified in the forward capital works program.


REPORT

1.
Policy Context

The Moreland Open Space Strategy (MOSS 2012-2022), highlights a need to develop a landscape redevelopment plan for Merlynston Creek easement, located from Boundary Road to Hosken Reserve, Coburg North, including pathways, habitat provision and passive recreation opportunities (Goal 2: Strategy 4 - Improve the quality of existing open space). 

This goal resulted in development of the Merlynston Linear Parkland Development Plan, which was developed with the input from the local community, the Merlynston Sustainability Group and Melbourne Water, and was endorsed by Council in March 2015.

The MOSS also identifies the need to investigate land ownership, and work with owners to establish a shared trail along the Merlynston Creek alignment (Goal 7: Strategy 3 Utilise Moreland’s creek and open space corridors as shared trail routes).

Moreland’s Pedestrian and Bicycle Strategies 2011-2021 identifies the potential north south link from Bakers Road to Box Forest Road is currently disconnected due to the missing link at Bridges Avenue.

2.
Background

The Merlynston Linear Parkland Development Plan (Attachment 1), was developed with input from local residents, the Merlynston Sustainability Group and Melbourne Water, and was endorsed by Council in March 2015 (DCI14/15) , highlighting an alternate route due to the inability to create the link at this location.

At present the neighbouring residential fences (property boundaries) between 16 and 18 do not allow public thoroughfare. This disrupts the linear parkland, and pedestrians and cyclists currently use the road network.

A petition was presented at the Council meeting on 11 March 2015 containing 16 signatures objecting to opening up Bridges Avenue as part of the proposed parkland development. The main concern was a perceived reduction in security and safety by having people pass through the street, rather than the existing cul-de-sac.

A further petition was presented at the Council meeting held on 10 February 2016 containing 74 signatures asking Council to implement the Merlynston Linear Park Upgrade, including the Bridges Avenue link.

Another petition has recently been received and is being presented in conjunction with this report objecting to opening up the link. Pascoe Vale North School Council has submitted a letter of support requesting pedestrian access be made through Bridges Avenue.

In the past the access was open due to a damaged side fence of the neighbouring property on Bridges Avenue. The resident has expressed much concern and objection to opening the link. The fence has been repaired and at present fencing of the private property boundaries does not allow pedestrian thoroughfare. 

The contrasting views of the petitions reflect division amongst the residents in the street in regard to opening up the link.

Stage 1 of the project was delivered in 2016, comprising of a new playspace, basketball half court and shared path connections to some areas on the linear park.

Stage 2 is currently underway with outdoor fitness equipment, a shade shelter, BBQ and picnic facilities and fencing to some areas on the linear park to be installed before the end of May 2017.

3.
Issues

There is a lack of easily accessible green space or off road walking paths in Coburg North. When walking through the Merlynston Linear Park, residents are diverted from the quiet residential streets onto busy Sussex Street to travel north - south. A number of petitions have been received both in support and objecting to the opening of the pedestrian link.  Given privately owned assets and land are involved, Council can only continue to discuss the opportunity with residents at these locations.

The perceived risk expressed through objections to opening the link are inconsistent with research that suggests that opening up of open space and increasing presence reduces antisocial behaviour and loitering. 

Through funding the Merlynston Linear Park Upgrades, Council is investing in the creation of a fully accessible linear park to realise many benefits to the community.

Human Rights Consideration

The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities.

4.
Consultation

Community consultation occurred in development of the Merlynston Creek Linear Park Development Plan.

After receiving objection to opening up the link at Bridges Avenue, the concept was not pursued further.

5.
Officer Declaration of Conflict of Interest

Council Officers involved in the preparation of this report have no Conflict of Interest in this matter.

6.
Financial and Resources Implications

No financial and resource implications are outlined in this status report.
7.
Implementation

Further discussions and assessments will be undertaken to explore if there is potential for a reasonable design outcome that may result in opening up the link.

Attachment/s

	1 
	Merlynston Creek Development Park Plan 
	D17/131294
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DSD13/17
Moreland Food System Strategy (D17/97659)

Director Social Development
Social Policy and Early Years        
Executive Summary

Food is a central part of daily life. All aspects of how food is grown, moved from one place to another, consumed and disposed of can be collectively termed a ‘food system’. Council’s first Food System Strategy has a vision of a sustainable, just and vibrant food system that contributes to a more resilient community and a healthier environment; ensures that nutritious food is socially and economically accessible to everyone; and protects and nurtures healthy food culture whilst celebrating diversity. This Strategy guides the work of Council, in collaboration with the Moreland community and partner organisations in achieving its vision.
	Recommendation

Council resolve:

1.
To adopt the Moreland Food System Strategy.

2.
To note a proposed budget allocation of $120,000 to support implementation of the Strategy in the 2017/18 financial year.




REPORT

1.
Policy Context

The Moreland Food System Strategy (MFSS) (Attachment 1) is aligned to the Moreland Municipal Public Health and Wellbeing Plan 2013-17 (MPHWP), and supports a number of actions outlined in various Council policies and strategies, including the Council Plan 2013-2017, and associated outcomes:


Moreland community members are mentally and physically healthy and active;


Moreland community is environmentally aware and active;


The community is focused on reducing consumption; and


Moreland’s natural environment is preserved and enhanced.

The Strategy also complements other Council strategies and policies including the:


Open Space Strategy 2012-2022;


Municipal Strategic Statement;


Street Landscape Guidelines 2012-2022;


Zero Carbon Evolution-Moreland in 2020;


Moreland Human Rights Policy 2016-26;


Waste and Litter Strategy 2014-2017;


Economic Development Strategy 2016-2021, and 


The Moreland Community Vision 2025.

2.
Background

In December 2014 (DSD55/14), Council considered a draft Community Food Growing Policy, which addressed various aspects of Moreland’s food system, such as food growing, urban agriculture, local food production, social enterprise, food security, food waste, sustainable environments, and food culture. Rather than adopt the policy, Council resolved to consult further with relevant stakeholders to scope a broader strategy.

Following an expression of interest process a Community Steering Group (CSG) comprising people with a broad range of urban agriculture and food system interests from across Moreland was formed. Consultation with the steering group, internal staff, other stakeholders and desktop research informed the development of the Moreland Food System Framework which was presented in a report to Council in October 2015. 

In December 2016 a working group was convened to finalise the development of a Moreland Food System Strategy. The working group comprised a number of community members and council officers and was supported by a consultant. 

In February 2017, Moreland City Council became the seventh local government in Australia to sign the Urban and Regional Food Declaration, which recognises that access to nutritious food is a fundamental human right. The Declaration articulates a number of principles relevant to building a resilient local food system, including proactively informing planning and legislative action related to environmental stewardship, food security, health and wellbeing, and urban livelihoods.

3.
Issues

Environmental Implications

The MFSS aligns with a number of Council strategies and policies which aim to improve our environmental performance. For example, the MFSS recognises the connections between food waste, compost and soil health; between water infrastructure to support food growing in home and community gardens and between locally sourced food and transport emissions.

Social and Economic Implications

The MFSS specifically addresses the need for food security for all in Moreland. Food Security exists when all people, at all times, have physical, social and economic access to sufficient, safe and nutritious food that meets their dietary needs and supports an active and healthy life. The MFSS also recognises that a strong local food economy also provides opportunities for individual food growers to supplement their income and for social enterprises seeking to support the local food system to flourish.

Human Rights Consideration

The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities.

4.
Consultation

The MFSS is essentially a co-created document with considerable input from community stakeholders such as the Moreland Food Gardens Network, CERES and the Right to Food Coalition. As noted in Appendix 4 of the MFSS, there has been significant engagement between community members, organisations and Council Staff since 2015.

5.
Officer Declaration of Conflict of Interest

Council Officers involved in the preparation of this report have no Conflict of Interest in this matter.

6.
Financial and Resources Implications

This will be achieved within existing budgeted resources, and an operating budget bid of $120,000.

Some specific projects will require additional funding that will need to be sourced in conjunction with partners. 

	Item
	2017/2018
	2018/2019
	2019/2020

	Food Security Initiatives - these initiatives range from a contribution to establish community/kitchen gardens, support for initiatives such as the Community Grocer.
	$40 000
	$40 000
	$40 000

	Harvest Festival with Darebin City Council.
	$12 000
	$12000*
	$12 000*

	Resources – resource development for community groups; eg: My Smart Garden, Food Growing Guidelines.
	$8 000
	$8 000
	$8 000

	Feasability into the establishment of a Food Hub.
	$20 000
	tbc
	tbc

	Co- ordination and facilitation.
	$40 000
	$40 000
	$40 000

	Total
	$120,000
	$100,000
	$100,000



*pending evaluation of the project. 
7.
Implementation

The strategy will be implemented by Council and its partners.  The lead which could be a Council Unit or community group or organisation will be based on their role, capacity and capability to implement the relevant action.

An evaluation framework to measure the outputs and outcomes will be developed and an annual report on progress will be presented to Council.
Attachment/s

	1 
	Moreland Food System Strategy 2017–2020 
	D17/131839
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DSD14/17
Active Moreland Aquatic and Leisure Services, fees and charges policy (D17/87354)

Director Social Development
Youth and Leisure        
Executive Summary

The Aquatic and Leisure Services Fees and Charges Policy is reviewed every three years. The most current version of the policy was adopted by Council in April 2014 (DSD8/14). The policy guides the fees and charges for the Aquatic and Leisure Services Management Contract 1866. 

This report provides an overview of the proposed changes to the Active Moreland Aquatic and Leisure Services Fees and Charges Policy, and the trial of a number of service initiatives for the service.

The key proposals involve:


Extending Brunswick Baths midweek closing hours until 10pm.


Introducing off peak membership (for full memberships only) at all year-round facilities.

Reducing fees for casual gym entry and applying relative value discount to concessionary entry and multi visit passes at Brunswick Baths, Coburg Leisure and Fawkner Leisure Centres.

Changes to the Policy are administrative in nature and include: 


Restructuring the ‘learn to swim’ program, simplifying the program options and changing the direct debit frequency to a uniform fortnightly system (previously done across five different payment frequencies).


Re-aligning multi-visit passes for occasional care, previously misclassified as an in-direct service rather than a direct booked service (altering the discount to 10% rather than 15%).


Continuing to improve the alignment of memberships and start up fees.


Revising the relative value and application of discounts for services, membership and hire fees.

A report on the outcomes of the trial will be presented to Council in May 2018. 

	Recommendation

Council resolve:

1.
To adopt the revised Active Moreland Aquatic and Leisure Services, Fees and Charges Policy 2017-2021.

2.
To undertake the following trials until April 2018 and report back to Council in May 2018:

a)
Extend Brunswick Baths midweek closing hours until 10pm.

b)
Introduce off peak membership for full memberships at year-round facilities.

c)
Reduce fees for casual gym entry and applying relative value discount to concessionary entry and multi visit passes at Brunswick Baths, Coburg Leisure and Fawkner Leisure Centres.


REPORT

1.
Policy Context

In April 2014, Council endorsed the revised Aquatic and Leisure Services Fees and Charges Policy, following a review and alignment of fees and charges across all of Moreland’s aquatic and leisure facilities for standard definitions, services and programs (DSD8/14). 

This review aligns with the current Council Plan 2013-17; Civic Leadership – Moreland City Council is financially responsible, taking account of current and future needs. In reviewing this policy universal pricing, facility access, physical aspects, value, concessionary discounts, equity and social justice have continued to be used to guide the development and setting of fees and charges for Moreland’s aquatic and leisure services.

2.
Background

The purpose of the policy (Attachment 1) is to continue to provide value to all aquatic and leisure facilities by ensuring fees and charges are structured, with relevant discounts applied, that maximises participation and are consistent with the Active Moreland objective of ‘more people, more active, more often’ at all stages of life.

The Policy seeks to assure the financial sustainability of the Council owned aquatic and leisure Facilities, and supports the financial commitment made with the YMCA via Contract 1866 for the management of Council’s aquatic and leisure facilities.

The Policy also ensures that the requirements of the Australian Government National Competition Policy are met in conjunction with a responsible and efficient approach to the financial sustainability of Council’s aquatic, leisure and recreation services.

3.
Issues

Development of aquatic and leisure fees and charges is a detailed and complex process, as multiple levels and formulas need to be applied to each service line as per the discounts and relative values outlined in the policy. 

Planning and budgeting for the management of Council’s aquatic and leisure facilities, under Contract 1866 for the period 10 October 2015 – 30 June 2018, is based on an anticipated increase of 3.5% per annum, however is still subject to Council’s annual confirmation and approval of fees and charges. 

Any variance to this that increases revenue needs to be costed with any variation being negotiated and variation formalised by agreement. Should a 3.5% blended or weighted increase not be applied, the YMCA may request a variation to offset reductions in projected revenue, under the contract terms.

Setting of the fees and charges commences with the base rate and then the application of a range of variables and formulas such as:


Relative concession discounts (concession entitlements, seniors, youth etc.).


Relative discount based on type of membership (universal, centre based, aquatic, seniors or youth).


Relative discount based on location of membership (physical aspects of each facility–services offered and condition).


Relative discount based on category of membership or multi visits pass (Increased value with increased commitment).


Relative discounts applied based for direct service programming (personal training, learn to swim and occasional care)

The fees and charges levied through the aquatic and leisure service have a strong linkage and impact upon the service, which are being considered through the Management Model review and Aquatic and Leisure Strategy.

The policy has also been tested against the Moreland City Council pricing principles for: 


Public Good (Benefit)


Private Good (Benefit)


Generation of profits


Operating in a competitive market

When assessed against these principles, it was shown that the Aquatic and Leisure Services Fees and Charges Policy offers a mix of public and private benefits, and that service subsidies are applicable. The revised policy is in alignment with these principles. 
Revised Policy

Some changes and updates have been proposed to the policy as detailed in the tables below. The focus has been on consistency, standardisation and ease of communication of fees charges and options available across Active Moreland facilities as well as ensuring a sustainable financial position for the service. 

The key administrative change proposed to the Policy is in relation to the new program structure for the ‘learn to swim’ program, review of the relative value discounts applied to the occasional care fees and charges, and reformatting the policy into Council’s revised policy template:  

1.
Learn to swim


Consolidating the number of fees and charges (previously 37 line items and complex to administer, now 14 line items refer Attachment 2).


Restructuring the fees and charges taking into consideration industry benchmarking, with the application of relative value between single lesson/term fees and membership fees which include year round access to the centre


Changing the direct debit frequency to a uniform fortnightly system (previously done across five different payment frequencies).


Revision of program structure to enable students enrolled in the program to receive four additional learn to swim/water safety lessons per year.


Aquatic education members have access year round to develop skills learnt


Four additional lessons maintain consistency and reiterate learnings.


Previously squad pricing had no relative value to a ‘learn to swim’ lesson and therefore was not correctly costed. The weekly swim squad session fee, which includes two sessions a week, has now been aligned to the cost for a standard ‘learn to swim’ lesson. A relative value of 1.5 swim lessons has been applied for the equivalent of two swim squad sessions per week. 

2.
Occasional care


In 2012 child care legislation changes required an increase in the number of qualified staff in attendance. Further changes in 2016 altered the ratio of staff to children in care. It should be noted that these changes result in an increased service cost to Council and have not been passed on to service users. 


Within the occasional care service, four service discounts apply for users. These are; 


45% discount for in-centre care (using occasional care facilities whilst using leisure facilities), 


25% discount for concession, 


20% discount (for 2 children) and 30% discount (for 3 children) applied for multiple children booked into the service at the same time, and


15% discount for purchase of multi-visit pass (this discount also applies on top of the above three discount options, where applicable).


The 2017 policy reclassifies occasional care into the direct service category (services which require pre booking and are at a higher cost to deliver i.e. personal training, swim lessons and occasional care). This change will alter the 15% discount previously applied to a 10% discount (ensuring a standard percentage is applied to multi-visit passes for direct services). 


It is estimated that this will impact 3% of total sales per annum. 


The impact of this change will increase the fee (depending on other concession / multiple children discounts) applied by: 

-
18 to 49c per child / per hour for in centre care 

-
31 to 64c per child / per hour for out of centre care 

-
i.e.10 session multi visit pass for 1 child / 1 hour; for 2016-17 is $58.65 

applying annual 3.5% increase, and 15% discount fee = $60.70, 

applying 3.5% increase, and 10% discount fee = $64.35 (inclusive of per session rounding of fees).

3.
Memberships


The policy proposes removing the 5% additional fee that was charged to members taking out a 6 month pre-paid membership. This is a benefit which offers a price reduction and recognises the ongoing commitment of members. By removing the 5% fee, this appears on the budget as a ‘price freeze’ for all 6 month memberships for the 2017-18 year.


Previously membership start up fees were inconsistent across the service. This amendment aligns the start-up fee applied to the type of membership taken out. This appears on the budget as a ‘price freeze’ for all aquatic start up fees the 2017-18 year.

4.
Administrative changes

	Relevant Sections
	Amendments
	Rationale

	Introduction
	Updated including reference to Councils principles


Removed Guiding principles
	Principles have been established and are in place and included in specification

	Context
	Updated. 

Removed Scope
	To reflect revision for 2017

Facilities listed are included in the specification.

	Objectives
	Updated
	To reflect revision for 2017

	Policy details
	Updated
	To reflect revision for 2017

	
	Relative value


	Inserted Appendix A to distinguish between non direct services (recreational swimming, spa, sauna memberships, pool/lane hire and gym usage) and direct service programming that require to be pre booked (learn to swim, personal training and occasional care)

	
	Memberships
	Moved to Appendix B

	Roles and responsibility
	New section
	To reflect Council’s adopted policy template

	Definitions
	Updated

Removed section outlining details of services
	To reflect revision for 2017

Minimal relevance to policy and captured in the above section outlining non direct and direct service provision

	
	Clarification and review of child/youth ages
	Amended to align with actual usage. Child was 5 - 15 which has remained the same

Youth was 10 - 16 which has been changed to 14 - 18

	
	Clarification for:  

Concession

Seniors concession
	Following inconsistencies with the application of the seniors, health care concession and general seniors card have revised wording for application

	Associated documents
	New section
	Reference to Contract 1866 Service Specification for the Management of Councils aquatic and leisure facilities

	References
	New section
	Reference to the Australian Government Department of Human Services – Concession and health care cards

	Appendix A

Relative value
	Updated


	To reflect revision and development of proposed fees and charges for 2017-18.

	
	Membership length
	Removed 5% additional fee applied to 6 month pre-paid membership.

	
	Start-up fee


	Defined relative value for commitment and non-commitment memberships as has been applied.

Applied discounts per type of membership 

	
	Lane/Pool hire fees


	Defined relative value for aquatic hire fees as has been applied

	
	Occasional Care


	Realign and apply direct service 10% discount rather than 15% discount on multi visit passes only 

Concession discounts still apply.

	
	Learn to swim


	Consolidating the number of fees and charges, to reduce customer confusion.

Revised payment frequency to a uniform fortnightly system.

Fee for a weekly swim squad session revised to align to relative value of standard swim lesson (2 squad lessons is equated to the cost of 1.5 swim lessons).

Concession discounts still apply.

	Appendix B

Membership categories
	New section
	No change as moved from original body of policy to appendix

	Appendix C

Concession and health care cards
	Updated

	To reflect revision for 2017. 


Other considerations - Trial measures

Following from discussion at the Council Briefing on 3 April 2017, the following trials will be implemented until April 2018:


Extend Brunswick Baths midweek closing hours until 10pm


Introduce Off peak membership (from full fee memberships only) at all year-round facilities 


Reduce fees for casual gym entry and applying relative value discount to concessionary entry and multi visit passes at Brunswick Baths, Coburg Leisure and Fawkner Leisure Centres

These trials will respond to customer feedback, and assist Officers to gather data on the impacts of these measures on participation. A report on the outcomes of the trial will be presented to Council in May 2018.

Human Rights Consideration

The implications of this report have been assessed in accordance with the requirements of the Charter of Human Rights and Responsibilities.

4.
Consultation

Benchmarking has been undertaken comparing specific program and service price points that were under review, with our direct neighbouring councils, local government benchmarking and the private sector to inform the Policy and the proposed fees and charges. In general Moreland City Council’s fees and charges are lower than that benchmarked, for example: 


Recreational swimming is 6% below the average


Learn to swim is 5% below the average


Group fitness (aerobics) is 8% below the average


Occasional care varied significantly, however was up to 40% below the benchmarked average


Memberships varied between 


50% below the average for a start-up fee


3% above the average for direct debit and 


9% below the average for a 12 month membership

Consultation has been undertaken with the Contracted Service Providers (YMCA), Area Manager and Centre Managers.

5.
Officer Declaration of Conflict of Interest

Council Officers involved in the preparation of this report have no Conflict of Interest in this matter.

6.
Financial and Resources Implications

The proposed Active Moreland Aquatic and Leisure Fees and Charges Policy support the financial underpinnings of Contract 1866 – Active Moreland Aquatic and Leisure Facility Services and will contribute to a sustainable financial position for the service.

The application of the policy, rounding, concessionary and relative value discounts, and any application such as price freezing from the previous year, influences the fees and charges being presented. For this reason, there are some anomalies in the percentage increase in the proposed 2017-2018 fees, which lie outside the base 3.5% increase (both above and below for different changes) rather than a flat 3.5% increase each year. 

There are a number of financial benefits for the customer in relation to the presentation of the policy and proposed fees and charges including the benefit of additional learn to swim lessons which will have an impact on the 4,199 students currently enrolled in the program.  The saving as a result of the removal of the relative value applied to a 6 month membership and a freeze on most aquatic start up fees for alignment, which will also result in a minor increase for 2018/19 rather than the full 3.5%.

In 2012 child care legislation changes required an increase in the number of qualified staff in attendance. Further changes in 2016 altered the ratio of staff to children in care. It should be noted that these changes result in an increased service cost to Council and have not been passed on to service users. 

The proposed trial measures, as outlined in the recommendations of this report have an estimated additional cost to Council until April 2018:

	Trial Measure
	Expected Financial Impact

	Extend Brunswick Baths midweek closing hours until 10pm 
	$38,500

	Introduce Off peak membership (from full fee memberships only) at all year-round facilities
	$83,500

	Reduce fees for casual gym entry and applying relative value discount to concessionary entry and multi visit passes at Brunswick Baths, Coburg Leisure and Fawkner Leisure Centres
	$27,000

	Total
	$149,000


The financial implication of the trial measures stated above will be in addition to the operational budget proposed, and the final figures (once available / evidence of impact of the trial is quantifiable) will need to be factored into the 2017/18 budget as a variation payment to Contract 1866 (2) – Active Moreland Aquatic and Leisure Facility Services at the conclusion of the financial year.

7.
Implementation

This policy will be implemented with the new fees and charges for Aquatic and Leisure facilities following Council endorsement, commencing 1 July 2017.

Attachment/s

	1 
	Policy - Active Moreland Aquatic and Leisure Services Fees and Charges Policy 2017
	D17/82777
	

	2 
	Aquatic and Leisure Fees and Charges Policy - learn to swim structure 
	D17/142334
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1 INTRODUCTION

The policy is to guide the setting of fees and charges for the aquatic and leisure services contract
1866 and single service specification. With the purpose to increase choices and provide improved
value to all Aquatic and Leisure centres by ensuring fees and charges are structured in a way that
are fair equitable across Councils aquatic and leisure centres, that maximises participation,
including minimising barriers to participation, are consistent with the objective of ‘more people,
more active, more often’ at all stages of life.

<Type text here>

The policy also aligns with Council’s pricing principles:

e Where there is a private benefit, users pay for the full cost of the service provided; unless:
- There is an identifiable community benefit
- A subsidy is required to enable low income earners to access the service

« In a competitive Market, Council will charge market prices;
- Council is required to comply with the Federal Competitive Neutrality Policy provisions.

2 CONTEXT

Council adopted a Fees and Charges policy in July 2006 in order to reduce the large variation in
fees and charges that was evident between the six centres. The initial policy established an agreed
set of guidelines for setting of fees and charges for aquatic and leisure centres, and reduced the
variation in descriptions of products and services.

Fees and charges for core services were gradually aligned over a four year period from 2006 to
2010 within the constraints of reasonable percentage increases.

The policy was updated in October 2009 to provide further clarity of definitions and additional
formulas for new products and again updated in March 2011, June 2012, February 2013 and April
2014 to support the principles adopted by Council to introduce a single service specification for
aquatic and leisure services, including the service specification objective of ‘Integration,
Standardisation and Value’ and, reciprocal rights program and the requirement to align products
and services and introduce the Active Moreland Universal Membership.

Following the implementation, the policy has again been reviewed for 2018 - 2021 in line with the
development proposal of the 2017-2018 fees and charges and application of multiple levels and
formulas to each service line as per the discounts and relative values outlined in this policy.
Consideration has also been applied to providing cost effective programs and services contributing
to the sustainable financial position for the service.

2.1 Alignment

The Policy ensures that the requirements of the Australian Government National Competition
Policy are met in conjunction with a responsible and efficient approach to the financial
sustainability of the aquatic and leisure services.

2.2 Research and other drivers

Industry benchmarking is reviewed annually along with benchmarking against neighbouring
municipalities and commonwealth concession applications.

Page 2
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The objectives of the Active Moreland, Aquatic and Leisure services Fees and charges Policy are:

« To provide a rationale for the consistent application of fees and charges across Councils six
aquatic and leisure facilities and services

« To provide guidelines to ensure Aquatic and Leisure fees and charges are set at appropriate
levels, provide relative value and support the sustainability of the service

« To ensure consistent terminology and definition of all aquatic and leisure services offered by
Moreland City Council

« To ensure a consistent method for setting fees and charges for aquatic leisure services
including calculation of discount rates, approval and notification

« To enable aquatic and leisure services to trial new products and services to suit market and
community need

e To ensure that fees and charges for all new products and services, including those introduced
by trial, are approved by Council

e To enable operators and Council to budget more accurately over a longer timeframe
« To ensure customers are notified with appropriate advance notice of fee increases and

e To ensure an incremental approach to fee increases with consideration of, and relative to,
increasing costs of providing the service and fees and charges for comparative aquatic and
leisure facilities and services provided by others

4 POLICY DETAILS

4.1 Setting Fees and charges

+ Fees will be set on an annual basis and the commencement of new fee schedules to occur on
or after 1 July each year. This is subject to the Council budget approval timetable and a four
week notice period for any changes to fees and charges prior to implementation.

e Communication includes direct supply of proposed fees and charges to customers on
databases (members, aquatic education customers) and display in prominent positions in the
facility and promotion via websites and social media as appropriate

e The fees and charges endorsed by Council annually set out the maximum fees and charges to
be applied for the respective service. Lower fees and charges may be offered at the discretion
of the service provider, based on their acceptance of the financial implications and an
understanding that Council will not share responsibility for any impact on the contract as a
result of waiving or discounting fees.

« Centre managers will discuss irregular requests for hire of facilities or activities (i.e. filming
outside normal hours of operation, corporate events) with the Unit Manager Aquatic and
Leisure Services prior to accepting the request or quoting fees and charges

e Aquatic and leisure services may trial new products and services to suit market and community
need, with approval from the Unit Manager Aquatic and Leisure Services.
4.2 Relative value

The application of pricing formulas are relative to type and length of service, as well as the physical
aspects of each facility.

Price points are applied either for casual, multi visit or membership options. (Refer to Appendix A
for the application)
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There are a number of membership options and discounts applicable to membership types. (Refer
to Appendix B for a description)

5 ROLES AND RESPONSIBILITIES

Party/parties Roles and responsibilities Timelines

MCC and Contracted Review and benchmark fees Annually - January
Service Provider and charges

6 MONITORING, EVALUATION AND REVIEW

The Aquatic and Leisure Centres Fees and Charges Policy will be reviewed annually and
adjustments made as required to reflect any changes in circumstance.

7 DEFINITIONS

Term Definition and General Discounts

Toddler A person aged 0 - 4 years (applies to swimming only)

No fee (applies to swimming only)

Child A person aged 5 - 15 years (applies to swimming only)

65% of an adult fee (applies to swimming only)

Youth (Concession) Young people aged 14 — 18 years of age still attending school
(applies to swimming, membership and health club access)

60% of full fee (applies to health club and memberships only)
Concession discount (applies to swimming only)

Concession Applies to holders of Health Care Cards, Pensioner Concession
Cards, Veterans Cards, Full Time Student Cards and Victorian
Carer Card.

Seniors Card (applied to casual and multi visit swimming only)

75% of full fee (applies to all services)

Adult A person aged 16 years and over

Seniors (Concession) A person aged 60 years and over who holds either an Aged
Pension Card or a Commonwealth Seniors Health Care
Concession Card, both of which are means tested
(Seniors cards do not apply)

65% of full fee (applies to all services)

Family A maximum of five people, one of which must be an adult (to a
maximum of 2 adults), or more than five people as listed on the
Medicare Card.

Equivalent to value of two x adults and two x children less 20%
(applies to swimming only)
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Supervisory Adult An Adult accompanying a child under ten years of age for casual/
recreational swimming.

« AChild (5 - 9 years of age) must be accompanied by an
Adult (over 16 years of age) ready to enter the water.
Therefore the Supervisor fee applies

*  AToddler (0 — 4 years) must be supervised by an Adult
(aged 16 years and over of age) who is expected to
accompany the Toddler in the water. Therefore the Adult fee
applies (Toddler enters free of charge).

*  An adult accompanying a child over 10 years of age is
required to pay the Adult fee as their attendance is optional
from a safety and supervision perspective.

These supervision requirements are consistent with the Royal

Life Saving Society of Australia Guidelines for Safe Pool

Operations and the ‘Watch Around Water’ safety campaign.

50% of full fee (applies to swimming only)

Spectator A person who is accompanying / watching a Child or Toddler who
is participating in a structured program such as learn to swim,
school carnivals and parties. This includes siblings who may be
required to accompany the Adult but are not participating in the
program and / or have no intention of using the facilities (i.e.
entering the water). The spectator category does not apply for
casual entry / recreational swimming

Support (Concession) Applies to holders of a Disability Pension Cards or any person
with a disability who is able to establish disability status (i.e.
through a disability pension card, or a special school card which
identifies the individual as having a disability).

45% of full fee (applies to all services)
50% of full fee (applies to membership and start-up fee)

Asylum Seeker Asylum seekers who hold appropriate visas or a client of a
community detention program administered by an agency on
behalf of the Australian Government Department of Immigration
and Citizenship

Free 3 month membership (for use at off-peak times - 9am-4pm
weekdays and all day on weekends)

Free term learn to swim classes for children

Disadvantaged An individual or group who have been identified through specified
criteria and referred by a support agencies (recognised by
Moreland City Council) to qualify for assistance to participate in
aquatic and leisure services (refer to Appendix B)

In Centre Occasional Care provided within the facility to a child of a parent / guardian
Child Care using the aquatic and leisure services

57.5% of full fee
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Occasional Child Care Care provided within the facility to a child of a parent guardian
who leaves the centre to undertake other non-leisure centre
related activities. Occasional child care is offered at aquatic and
leisure centres to fill places not occupied for in-centre child care

(Refer to Appendix C for examples of Concession and health care cards)

8 ASSOCIATED DOCUMENTS
Contract 1866 — Part C Service Specification

9 REFERENCES
Australian Government, Department of Human Services - Concession and health care cards.
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AQUATIC AND LEISURE SERVICES - Relative value and formula application for fees and
charges.

1. Multi visit passes (Non direct services programming)

Visit type Relative value/discount

Equivalent to value of 10 visits less 15% for general
services, (excluding direct service programming)

Equivalent to value of 20 visits less 20% for general
services, (excluding direct service programming)

10 visit multi pass

20 visit multi pass

2. Memberships (Non direct services programming)

Membership type Relative value
Active Moreland - Universal 105% of base rate
Brunswick Baths — Centre based 100% - Base rate

Coburg Leisure Centre — Centre based 95% of base rate

Fawkner Leisure Centre — Centre based | 90% of base rate

All (BB, CLC and FLC) - Aquatics 62.5% of base rate of universal or centre based
respectively
Season Passes Base monthly fee applied to the number of months

each outdoor pool centre is open

Membership length Relative value

Fortnightly direct debit 100% - Base rate
12 month pre-paid 100% - Base rate
6 month pre-paid 100% of base rate
3 month pre-paid/invoiced 115% of base rate
1 month pre-paid/invoiced 120% of base rate

Start-up fee Relative value
Commitment 100% - Base rate
No commitment 125% of base rate

** Applicable to both prepaid and direct debit memberships.
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Lane hire

20m — Outdoor non heated

Relative value

70% of base rate (PVOP and COSP)

20m — Outdoor heated

80% of base rate (OPAC and FLC)

25m — Indoor heated

100% - Base rate (CLC and FLC)

33m — Outdoor non heated

80% of base rate (PVOP)

50m — Outdoor non heated

110% of base rate (COSP)

50m — Outdoor heated

115% of base rate (FLC)

50m Olympic pool — Outdoor heated

120% of base rate (BB and OPAC)

25m - Permanent lane hire

75% of base rate

50m — Permanent lane hire
Pool hire

General pool hire — per hour

75% of base rate

Relative value

10% discount — Based on lane hire calculations

School carnival — per hour

20% discount — Based on lane hire calculations

School carnival — per day (9am — 3pm)

20% discount — Based on lane hire calculations
** No entry fees apply

** Brunswick Baths indoor program pool is not available for hire

4. Personal Training (Direct service programming)

Personal training options

1 client - 30 minutes (member)

Relative value

72.5% of base rate

1 client - 60 minutes (member)

100% - Base rate

2 clients - 30 minutes (member)

125% of base rate

Non members

110% of base rate

Multi visit passes

Equivalent to value of 10 visits less 10%





[image: image235.jpg]5.

Occasional care (Direct service programming)

Occasional options Relative value

Occasional child care (out of centre care)

100% - Base rate

In centre occasional child care

57.5% of base rate

Multi visit passes

Equivalent to value of 10 visits less 10%

6. Learn to swim programs (Direct servi
Lesson options

Single lesson fee

ice programming)

Relative value

100% - Base rate.

Term based program

Access to enrolled swim lessons only including
recreational swim before and after lesson time
only.

Base rate - application calculated based on
number of lesson weeks per individual school term

Enrolled membership program

Access to enrolled swim lessons as well as
recreational swim at any time (except January
if suspension applied), access to the 4
seasonal outdoor pools, 1 complimentary
holiday intensive program.

Base rate — application calculated based on
number of lesson weeks per calendar year (divided
by 24 fortnights — no debit January, if suspension is
applied)

Squad sessions

Development squad, based on 2 lessons per
week

150% of base rate
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AQUATIC AND LEISURE SERVICES — Membership Categories

Membership
Category

Active Moreland
Universal
Aquatics &
Leisure

Descri d Entitlements

Access to all Council aquatic and leisure facilities during general operating times.
Includes all dry and aquatic programs and services with the exception of Aquatic
Education, Personal Training, Childcare and Allied Health Services such as
massage and physiotherapy.

Active Centre
Based - Aquatics
& Leisure

Access to nominated year round centre only and 3 stand-alone seasonal outdoor
pools during general operating hours. Includes all dry and aquatic programs and
services with the exception of Aquatic Education, Personal Training, Childcare
and Allied Health Services such as massage and physiotherapy

Active Centre
Based —
Aquatics &
Leisure Seniors
Concession

As per Centre Based - Aquatic & Leisure Membership for those with a senior’s
health care card however limited to low-impact/senior friendly group fitness
classes. Access to 3 stand-alone seasonal outdoor pools during general
operating times. (65% of full membership).

Seniors who wish to access all group fitness classes can purchase a Aquatic and
Leisure Membership

Active Centre
Based —
Aquatics &
Leisure Youth
Concession

As per Centre Based- Aquatic & Leisure Membership for youth, however
restrictions apply. Access to 3 stand-alone seasonal outdoor pools during
general operating times. (60% of full membership).

Active Teens 13-16 years of age. No time restrictions. Access to timetabled
Group Fitness classes following induction and or family friendly classes only. No
access to spa, steam or sauna.

Active Kids 10-12 years of age. Restrictions on time access to gym. Access to
active kids and family friendly classes only. No access to spa, steam or sauna.

Active Moreland
Universal
Aquatics

Access to all Council 3 aquatic year round centres and 3 stand-alone seasonal
outdoor pools during general operating times.
Includes, pool, spa, steam and/or sauna and aqua aerobics classes

Active Centre
Based - Aquatics

Access to nominated aquatic year round centre only and 3 stand-alone seasonal
outdoor pools during general operating times.
Includes, pool, spa, steam and/or sauna and aqua aerobics classes

Active Centre
Based —
Aquatics Senior
Concession

As per Centre Based —Aquatic Membership for those with a senior’s health care
card. Access to nominated aquatic year round centre only and 3 stand-alone
seasonal outdoor pools during general operating times. Includes, pool, spa,
steam and/or sauna and aqua aerobics classes(65% of full aquatic membership)

Active Centre
Based —

Program Memberships includes aquatic education lessons — school term based,
access to swimming pool all year round, access to 3 stand-alone seasonal

Seasonal Pool

Aquatic " . . "
Education outdoor pools, 1 x holiday intensive program, locker hire and spectator access.
Moreland - Access to nominated seasonal outdoor pools only during general operating

times.

Moreland
Corporate
Membership

As per Active Moreland or Active Centre Based Membership - 8 people from the
same organisation receive concession price and no joining fee
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[image: image237.jpg]Membership

Description and Entitlements

Category

Moreland - 12 month centre based term membership at full price purchased by agencies

Community supporting disadvantaged groups. This allows 10 registered users of the

Health and membership. The centre manager has discretion to reach agreement for level of

Wellbeing involvement of the agency at the time of purchase, including initial support and
supervision by the agency if required, with the aim of transitioning the users to
independent use of the facility. Centre manager has ongoing liaison with the
agency. A range of centre initiatives and programs can support this category,
including the proposed Activity Match model.

Moreland - A part of the Council identified initiatives and Participation Support, and

Participation Concession Support program based on a set of eligibility criteria. Available for

Support those demonstrating disadvantage. Can also be used as a transition from
specific programs and or the ‘Moreland Community Health and Wellbeing’

Moreland Membership

Concession

Support
Free access to aquatic and leisure facilities via a free centre based term

Moreland - membership for use at off peak times, and free access to aquatic education

Asylum Seeker

program for children only. (Off-peak times are 9am-4pm weekdays and all day on
weekends).
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AQUATIC AND LEISURE SERVICES - Concession and health care cards accepted

Health care concession card Seniors health care concession card

Commonwealth
Seniors
Health Card

Health
Care Card

Australian Government

Degartment of Human Services

Pension concession card Fulltime student card

rorn

tssue

LarayNo 8678 Snudene o 01234

Companion card Carer card

S

AVcroran
VICTORAN GOVIRNMENT Government
CAFIR CARD PROCRAM sutative e

Card holders cannot combine fee relief for memberships, discounts and concessions therefore
cannot ‘double dip’ in relation to eligibility.
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[image: image239.jpg]Aquatic and Leisure Services — Comparison of learn to swim fee structures

PREVIOUS FEE STRUCTURE

‘ PROPOSED FEE STRUCTURE

CASUAL

Swim Lesson Class Adult - 30 mins

Swim Lesson Class Child - 30 mins

Swim Lesson Class - 30 mins

Swim Lesson Class Adult Concession - 30 mins

Swim Lesson Child Concession - 30 mins

Swim Lesson Concession - 30 mins

Swim Lesson Special Needs - 30 mins

Swim Lesson Special Needs - 30 mins

Swim Lesson Private - 30 mins

Swim Lesson Private - 30 mins

Swim Lesson Private Concession - 30 mins

Swim Lesson Private Concession - 30 mins

Swim Lesson Squad 2 lessons

Swim Lesson Squad 2 lessons

Swim Lesson Squad 2 lessons Concession

Swim Lesson Squad 2 lessons Concession

MEMBERSHIPS

Swim Lessons - Adult 12 Month debit contract

Swim Lessons - Adult 0 Month debit contract

Swim Lessons - Adult 6 Month term

Swim Lessons - Adult 12 Month term

Swim Lessons - Child 12 Monthly debit contract

Swim Lessons - Direct Debit

Swim Lessons - Child 0 Monthly debit contract

Swim Lessons - Child 6 Monthly term

Swim Lessons - Child 12 Monthly term

Swim Lessons - Adult Concession 12 Month debit contract

Swim Lessons - Adult Concession 0 Month debit contract

Swim Lessons - Adult Concession 6 Month term

Swim Lessons - Adult Concession 12 Month term

Swim Lessons - Child Concession 12 Month Debit contract

Swim Lessons - Direct Debit Concession

Swim Lessons - Child Concession 0 Month Debit contract

Swim Lessons - Child Concession 6 Month term

Swim Lessons - Child Concession 12 Month term

Swim Lessons - Direct Debit Special Needs

Swim Lessons - Private 12 Monthly debit contract

Swim Lessons - Private 0 Monthly debit contract

Swim Lessons - Direct Debit Private

Swim Lessons - Private 6 Monthly term

Swim Lessons - Private 12 Monthly term

Swim Lessons - Direct Debit Private
Concession

Swim Lessons - Squad 12 Monthly debit contract

Swim Lessons - Squad 0 Monthly debit contract

Swim Lessons - Squad 6 Monthly term

Swim Lesson - Direct Debit Squad x 2 lessons

Swim Lessons - Squad 12 Monthly term

Swim Lessons - Squad Conc 12 Monthly debit contract

Swim Lesson - Direct Debit Squad Concession

Swim Lessons - Squad Conc 0 Monthly debit contract

x 2 lessons

Swim Lessons - Squad Conc 6 Monthly term

Swim Lessons - Squad Conc 12 Monthly term





NOM20/17
State Government Public Housing Redevelopment (D17/141045)


Cr John Kavanagh        

1.
Background

Council was recently informed about the State Government's intention to redevelop the public housing precinct in Gronn Place Brunswick. Council acknowledges that much of the State's current public housing stock is in need of urgent renewal and renovation and that Victoria requires significantly more public housing to meet the long waiting list for these dwellings. While we welcome the project to upgrade these public housing homes, Council is concerned that similar projects that are currently underway by the State Government will result in the public housing stock being replaced with social housing and that each redevelopment project introduces an intense scale of private dwellings at each site that could otherwise have been used as public housing stock. 
2.
Policy Context

Officer’s comments:

The Council Plan theme of Moreland’s People, Outcome 5 states that the Moreland community has direct access to affordable housing. Council also has adopted its own Affordable Housing Strategy which aims to maximise the supply of affordable housing in the municipality.
3.
Financial Implications

Officer’s comments:

The financial implications of the proposed actions are minimal and can be met within existing resources.
4.
Resources Implications

Officer’s comments:

At the Councillor Briefing on 24 April 2017, Councillors were briefed by officers from the Department of Health & Human Services on the proposed upgrade to the Gronn Place, Brunswick housing stock and also on the State Government’s recently released policy document on housing.  A number of housing and associated planning matters were canvassed as part of the Briefing.

The agreed action from this Briefing was that Council officers would assemble a list of the main issues raised by Councillors, circulate these to all Councillors for confirmation and then forward these to the Department and Minister for their response.  This action is expected to be completed by 7 May 2017. 

	Motion

Council resolves to advocate that the State Government:

1.
Replace all the public housing currently at Gronn Place and add at least 50% more public housing on the site. 
2.
That the entire site remain for public housing only. 
3.
To consult with the community and Council on the plans to redevelop Gronn Place. 
4.
That any redevelopment of the site be sensitive to the residential zoning of the area and respect the existing height and neighbourhood character of the surrounding area. 
5.
To replace current dwellings at Gronn Place with sustainable public housing dwellings at 7.5 star energy rating or better. 
6.
To write to the State members of Pascoe Vale and Brunswick and upper house members representing North Metropolitan Region outlining its concerns and seek a meeting to advocate for a better outcome for both the current public housing tenants and for those on public housing waiting lists.


NOM21/17
Zoning and Planning - Request for Immediate Action by the Minister for Planning (D17/109464)


Cr Samantha Ratnam        

1.
Background

All Councils in Victoria were asked by the previous State Government to rezone all residential land according to the new three zones in 2013 – 2014. This requirement saw one residential zone replaced with three new residential zones – neighbourhood, general and growth. Moreland’s new residential zones were approved by the State Government in 2015 with several significant changes that Council was not supportive of. This included increasing the dwelling numbers in neighbourhood residential zones from 1 per 200 square metres (South of Bell Street) / 250 square metres (North of Bell Street) to 4 dwellings per lot.

Council’s categorisation of the residential zones was in response to the advice and requirement sought by the previous State Government namely the request for more dwelling intensity in the city. There were several areas that were zoned in less than suitable zones considering the prevailing neighbourhood character and pace of urban changes it would result in. With some recent changes announced by the State Government, Council was not provided with an opportunity as had been anticipated to rezone some residential areas to more suitable zones. This motion seeks to commit to undertaking the strategic work and necessary planning scheme amendment to propose several residential zoning changes throughout the municipality and ask for Ministerial approval for these changes.

2.
Policy Context

Officer’s comments:

The Minister gazetted revisions to the residential zones in March and April 2017 through Amendments VC110 and VC136 respectively.  Clarifications are still being sought through the Department of Environment, Land, Water and Planning (DELWP) to understand the full impact of these changes and the options before Council to respond in any way to previously identified gaps in the zones and changes not previously approved by the Minister through Council’s Amendment C153.

Moreland’s new residential zones were introduced via Amendment C153 and were gazetted 30 April 2015.  Although Council appreciated the approval of the zones, despite the significant strategic work and community consultation that had informed the amendment package, the Minister’s approval removed or did not address some key aspects being:


The removal of density ratios which had regard to average lot sizes across the municipality;


The removal of private open space requirements to provide for an open landscape character; and


Creation of a subdivision loop hole enabling smaller lots in areas intended for lower density. 

3.
Financial Implications

Officer’s comments:

The required first step to any amendment is for Council to prepare a strategic justification which in turn informs the preparation of an amendment package. The first phase of this work is currently being undertaken within existing base budget.  

However when this work is complete, further work is required that will involve the preparation of expert reports and a Housing Strategy to complete a full strategic justification (noting this work would sit outside of the Plan Melbourne requirement for the preparation of regional housing plans; in light of these plans, work done in advance of this may be premature).  The full extent of this second phase work won’t be clear until the first phase is complete, scheduled for June/July 2017 but this could cost $100,000 based on previous estimates for this work.  Without completing this work any future amendment package risks not being authorized by the Minister.

The second step in the process is to engage with the community. As a Moreland wide task this cost $350,000 to complete in a meaningful way to inform the preparation of Amendment C153. For this scale of engagement Council undertook numerous activities including focus groups, telephone surveys, purpose built website, 10+ community forums, numerous mail outs and standard corporate communications (Leader newspaper etc.).

The third step in preparing and processing an amendment that is city wide in scale can cost between $100,000 and $200,000 to complete but again this is unclear until Council determines the details of what the package will look like.

4.
Resources Implications

Officer’s comments:

With respect to item 2, now that the amendment package for Amendment C159 is before the Minister, Council officers can prepare a letter from the Mayor seeking interim controls for:


Those areas named for rezoning from RGZ to GRZ; and 


A maximum allowable height of 4 storeys for the RGZ.

With respect to item 3 Council officers can include this request as part of the letter seeking interim controls.

With respect to item 5 Council Officers are currently preparing a briefing/report on the new residential zones that will provide recommendations on whether Council should (and is able to) seek further changes to the zone schedules.  For the reasons as outlined above it is recommended that Council consider the outcomes of the strategic review before committing to a consultation process and associated costs.  This will enable Council to match the engagement process to the review outcomes.  A briefing is scheduled in June/July with a view to presenting a report to the July/August meeting and will cover:


A strategic review of the impacts of Amendment VC136/110 gazetted March 2017 against:


What was not approved as part of Amendment C153 and whether the 2017 changes address any of these gaps being namely:


density ratios which had regard to average lot sizes across the municipality;


private open space requirements to provide for an open landscape character;


subdivisional loop holes for the creation of smaller lots.


What issues arose post the gazettal of Amendment C153 and the introduction of VC136/110 (such as zoning changes); and 


What are the options to address any issues that now arise through Amendment VC136/110 including recommended consultation required.

A project of this scale will require the adjustment of the current four year strategic planning work program.  Council will also need to consider an additional dedicated planning resource (a full time temporary Band 7 $98,700 plus on costs). It is proposed to outline the four year strategic program to Council at the scheduled 29 May 2017 Briefing. 

Consultation for a project of this scale is likely to require adding an administrative resource (a full time temporary Band 4 $74, 900 plus on costs) and temporary phone support for enquiries. Impacts cross organizationally are also significant with calls upon the support of the Customer Service, Facilities, Research, Rates, City Development and Property teams.  An open ended community nomination process will need the same level of financial commitment.

A project of this scale also calls upon the resources of Councilors and the Mayor of the day significantly as well.

It is highly recommended that before committing to the financial and resources outlined that Council first consider the outcomes of the review process (phase 1) and then match the remaining requirements to these findings.

	Motion

Council resolves to:

1.
Notes that it has submitted several zoning changes as part of amendment C159 that request some streets that have been zoned residential growth zone RGZ to be rezoned to the neighbourhood residential zone NRZ (particularly in Brunswick West).
2.
Asks that the Minister:
a)
Immediately provide interim controls to those specific areas named in C159 for re-zoning from RGZ to NRZ by giving them interim status of NRZ.  

b)
Requests an interim immediate control of a maximum allowable height of 4 storeys for RGZ as anything more will see the area become an activity centre as opposed to a residential zone.

3.
Asks the Minister to consider better controls for areas that interfaces between NRZ and GRZ with greater setbacks and height restrictions.
4.
That Council begins a staged process to conduct a strategic review and planning scheme amendment to review residential areas of Moreland that should be rezoned to a more suitable zone.  This review will consider geographic areas that:
a)
Residents have previously nominated as requiring rezoning as a consequence of the residential zoning changes made between 2014 and 2015.

b)
Areas identified by Council as not being in the appropriate residential zone and require rezoning. 

c)
That this review include recommending options (subject to Council approval) for public consultation and opportunities for community input into nominating residential areas that nominated for rezoning. 
5.
This review will also assess the impacts of Amendment VC136/110 gazetted March 2017 against: 

a)
What was not approved as part of Amendment C153 and whether the 2017 changes address any of these gaps being namely:
i.
density ratios which had regard to average lot sizes across the municipality;
ii.
private open space requirements to provide for an open landscape character;
iii.
subdivisional loop holes for the creation of smaller lots.
b)
What issues arose post the gazettal of Amendment C153 and the introduction of VC136/110 (such as zoning changes).
6.
That the outcomes of the review will be presented to Council for discussion prior to the commencement of the planning scheme amendment in order to determine the nature and scope of any amendment.

7.
That this project be referred to the 2017/18 and 2018/19 budgets for funding. 


NOM22/17
Public Toilet Access in Coburg (D17/141120)


Cr Sue Bolton        

1.
Background

One of the three goals of Moreland council’s Disability Action and Inclusion Plan 2016-2020 is “Advance inclusion and social cohesion in the local community”. One of the four actions to enact this goal is having “Accessible Places and Spaces”. A National Public Toilet Map Web site has been developed, to enable people with disability to identify public toilets in order to plan their journeys. Good access to public toilets also promotes walking and public transport travel. If there isn’t ready access to a public toilet, people can be deterred from walking or catching public transport. The removal of public toilet facilities by local authorities can lead to social isolation for people with disabilities and for people who rely on walking and public transport to get around. One indicator of the number of visitors to each shopping centre is the number of car park spaces. A comparison of car park spaces to public toilet cubicles/urinals at Moreland shopping centres indicates that Coburg shopping centre has the worst access to public toilets with only one public toilet cubicle/urinal for every 500 car park spaces. The next worst served shopping centre is Glenroy with one cubicle/urinal for every 100 car park spaces. In contrast, Barkly Square shopping centre has one cubicle/urinal for every 21 car park spaces, the Lincoln Mill shopping centre has one for every 22 car park spaces. Moreland Council’s Public Toilet Strategy states that public toilets should be located in “destinations of high activity”. The number of visitors to the central Coburg shopping centre is increasing with new developments in the area. The wait to use public toilets is often excessive which results in some people with health problems ceasing to visit the Coburg shopping centre or else reducing the duration of their visits. More than 700 people have signed a petition calling on council to increase public toilet access at the Coburg Shopping Centre.
2.
Policy Context

Officer’s comments:

A comparison of car parks to public toilets is not a known reliable indicator for the need for public toilets, given the variabilities possible between different activity centres (e.g. types of businesses, provision of private facilities for customers etc).  Consistency between centres in the comparison rates stated above is also unclear, for example, it does not appear the Coburg Library or train station public toilets (or other private toilet facilities) are included, where Council has no public toilet facilities at the Lincoln Mill centre, with private toilet facilities appearing to be included.

In March 2016, Council considered a report, adopting a revised Public Toilet Strategy implementation plan.  At that time, Council also noted the investigation undertaken into the usage of the existing public toilets in the Coburg Mall, which indicated that whilst the two existing Exeloo toilets in the vicinity of the Coburg Mall may be highly used, there was no indication that, at any period of the day, the usage was at a level where the community had to wait for an extended period of time to use either of the two facilities.

Both the underground toilets and Library meeting room toilets were closed due mainly to antisocial behaviour, which could likely continue due to the poor passive surveillance of the these facilities.

A report on research undertaken into the community views on the use of unisex toilet facilities is to be considered by Council at the June 2017 Council meeting, and it is recommended that consideration of the motion below be deferred until this report is considered.

3.
Financial Implications

Officer’s comments:

Whilst it is difficult to define the cost implications based on the broad scope outlined in the motion, each proposed resolution will have a cost implication.  Significant works will be required to reopen the underground toilets, potentially to be up to $100,000.  It is anticipated that all up, the cost to deliver all actions below could be in excess of $500,000.

4.
Resources Implications

Officer’s comments:

Additional project management resource would likely be required in order to deliver these works in additional to the current Capital Works Program.

	Motion

Council notes that access to public toilets is a basic human right and that lack of access to public toilets can lead to social isolation.  A comparison of car park spaces in Moreland’s shopping centres compared to the number of public toilet cubicles/urinals available indicates that the Coburg Shopping Centre has the least adequate number of public toilet cubicles. Therefore Council resolves to: 

1.
Immediately open the Coburg Library Meeting Room toilets to public access. 

2.
Reopen and refurbish the underground public toilets at the back of Coles. 

3.
Refurbish and extend the toilets within the main Coburg Library reading room 

4.
Replace the Exeloo automatic toilets with a new public toilet block for the Coburg Shopping Centre in the Five Year Public Toilet Plan.


NOM23/17
Social and Economic Cohesion in Moreland’s Northern Suburbs (D17/141138)


Cr Sue Bolton        

1.
Background

From September 2015 until December 2017, the Fawkner Social Cohesion Project was run at Fawkner Community House. The project was funded by a grant from the state government to deal with high levels of social disadvantage in Fawkner. The project employed a project worker for 20 hours per week and included three components: • Economic inclusion with an employment mentoring program – incorporating one-on-one professional mentoring to build confidence, links to industry, job search and emotional support; two month work placements to provide local workplace experience, industry linkages and local referees; and a structured “Work Skills” course which developed participants’ skills in resume writing, job applications, interviews and overall job readiness’ • A social mentoring program – involving Welcome dinners to connect newly arrived migrants with local services and potential employment mentors and to build social connections • An anti-racism adaptive leadership training program for newly arrived residents, including Muslim young people, women and men, to build resilience and skills for dealing with difficult situations through non-violent communication, negotiation and community leadership. The grant for the program ran out at the end of 2016. Around 50 employers and 40 mentees participated in the employment mentoring program, with employers continuing to offer mentorship since the end of the program. With increasing levels of social disadvantage across the northern part of Moreland – Fawkner, Hadfield and Glenroy.- there is an opportunity to continue with a Fawkner-focused program or else to expand it to encompass the Hadfield and Glenroy communities.
2.
Policy Context

Officer’s comments:

The Council Plan theme of Moreland’s People is relevant to this matter from a number of aspects including community connectedness, community safety, access to services, physical and mental health and wellbeing and affordable housing.
3.
Financial Implications

Officer’s comments:

Council is aware of the need to develop a social inclusion plan under the auspice of the Human Rights policy.  An amount of money ($30,000) has been earmarked to undertake this work, subject to Council’s final endorsement of the 2017-18 budget.  It is planned that this work will be evidence-based and undertaken with input from relevant stakeholders, community-based organisations and members of the community.

There has been no consideration of providing additional funds to the Fawkner Community House to extend its State Government funded social cohesion project.

4.
Resources Implications

Officer’s comments:

Council officers have strong expertise and insights to bring to coordinate the development of the proposed social inclusion plan.

	Motion

Council resolves:

1.
To support the proposal to partner with Fawkner Community House to develop a social and economic inclusion project in Melbourne’s northern suburbs and makes an allocation in the 2017-2018 budget. 

2.
That a further report come to Council to identify which of the three options for the program is most feasible, with the three options being:

a)
to continue the existing level of work in Fawkner with a part-time worker; 

b)
expand the project to a full-time position to mainly target Fawkner but also do some work in Glenroy and Hadfield; and, 

c)
expand the initiative to fully cover Moreland’s north, with the emphasis being on Fawkner, Hadfield, Glenroy.


NOM24/17
Acknowledgement of the Legacy of Coburg Athlete, Peter Norman (D17/141154)


Cr Sue Bolton        

1.
Background

2018 marks 50 years since local Coburg athlete, Peter Norman, took an important human rights stand at the 1968 Olympic Games in Mexico City. Peter Norman, was the third man in one of the most iconic photos of all time, when sprinters John Carlos and Tommie Smith raised black-gloved fists in the air on the podium in a brave stand for black rights at the Mexico Olympics in 1968. Silver medalist, Peter Norman insisted on showing his solidarity with the African American athletes by wearing an "Olympic Project for Human Rights" (OPHR) badge on the podium. This was still the time of the White Australia policy in Australia with restrictions on non-white immigration and Aboriginal children still being removed from their families. Peter Norman was censured on his return to Australia, excluded from the 1972 Olympics despite running qualifying times and erased from media commentary about Olympics. Norman’s name has been excluded from books about the 100 greatest Australian athletes or the 100 greatest moments in Australian sport. Despite the treatment that Peter Norman received on his return to Australia, he never regretted standing up for human rights. When Peter Norman died in 2006, the US Track and Field Federation declared October 9 Peter Norman Day with world champions athletes like Carl Lewis, Michael Johnson and Asafa Powell, all regarding Peter Norman as their hero. It wasn’t until October 2012 that the Federal Parliament unanimously supported a motion that acknowledged Norman's bravery and extraordinary athletic achievements and apologised for the treatment he received on his return to Australia.
2.
Policy Context

Officer’s comments:

Whilst not specific, the Council Plan theme of Moreland’s People – Outcome 6 which states that the human rights of Moreland’s diverse community are upheld has relevance.
3.
Financial Implications

Officer’s comments:

The financial implications will be able to be confirmed after discussions have been held with Mr Norman’s family and consideration of possible options.

4.
Resources Implications

Officer’s comments:

Depending on the commemoration that is agreed upon, the implication on resources is not expected to be significant and able to be met within existing Council budgets.

	Motion

1.
Council acknowledges the extraordinary achievements of Coburg athlete, Peter Norman. 

2.
Council to write to Mr. Norman’s family to convey its appreciation of his inspirational role. Copies of this letter to be sent to local and federal and state parliamentarians and the Australian Olympic Committee.

3.
Request officers to liaise with Mr. Norman’s family to consider an appropriate way to acknowledge his important work, possibly the naming of a street or location.

4.
Council receive a report on the commemoration in due course.


NOM25/17
Reduced Tram Services for Moreland - Routes 1, 8, 19 and 55 (D17/141165)


Cr Mark Riley        

1.
Background

Tram service changes effective 1 May 2017.  Yarra Trams has announced that low floor trams, which have a higher passenger carrying capacity, are to begin servicing routes in Moreland. However, one consequence of the announced changes is that some services have been cut to morning and evening peak periods. The overall result is fewer tram services on many of our city’s routes. See Briefing Note from Grant Thorne, Tram Service Timetable Change Discussion and Summary May 2017 (email 10 April 2017). Reduction in frequencies (summative) Route 6 (formerly 8) +2/-2, Route 58 (formerly 55) -6, Route 19 -4, Route 96 -2.
2.
Policy Context

Transport Visions Framework MITS: Good public transport services in all areas. 4.2.1 Public Transport Actions: 3. Advocate for both state and federal government agencies for the expansion of the public transport network to catch up to and then keep pace with urban growth. 6. Advocate for increased public transport frequency and hours of operation beyond the current Meeting Our Transport Challenges (MOTC) standards and toward a 24/7 system. 9. Invest in making transport more accessible for people with disabilities. 14. Advocate for implementation of DDA compliance to be complete by 2022, not 2032.
3.
Financial Implications

Officer’s comment:

One off funding allocation of $10,000, to support an advocacy campaign.  The scope for expending these funds is not developed.
4.
Resources Implications

Officer’s comment:

The resources required to implement this Notice Motion are difficult to define as it will depend on the nature of the advocacy campaign, however there will be an impact on existing resources which are currently delivering other projects.
	Motion

That Council resolves: 

1.
To write to the Victorian Transport Minister, Hon. Jacinta Allan MP, and Yarra Trams to express deep concern regarding the reduced frequency of services to tram services 58 (formerly 55), 19 and 96, noting in particular the fact that Moreland City Council -

a)
Welcomes the intended improvement with the introduction of low floor trams and preparations for improved disability access on routes 96 and 19 and the increased carrying capacity of the new trams. 

b)
Expresses deep concern that service frequencies will be reduced on routes 58, 19 and 96. 

c)
Advocates for improvements in services, including frequency and moves to a 24/7 public transport system. 

d)
Strongly advocates for an expansion of the public transport network to catch up to and then keep pace with urban growth. 

2.
Facilitate residents to support Council’s resolve by providing a summary of the effects to trams services and 
3.
Inform residents of Council’s position while suggesting that they consider contacting the Minister and Yarra Trams to advocate along similar grounds for improvements to the tram system, rather than a reduction in service frequencies, and for improvements overall for greater connectivity and frequencies between public transport modes, to support mode shift from car reliance. 
4.
To authorise up to $10,000 in expenditure from any surplus funds in 2016/2017 to conduct a public advocacy campaign against the cut in tram services..
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