
Community Planning Councillor Reference Group
Terms of Reference

	1. Name
	Community Planning Councillor Reference Group (the Reference Group)

	2. Classification
	Internal

	3. Delegation
	Nil. Provides advice to Council and Delegated Officers

	4. Scope
	The Community Plans – Councillor Reference Group provides an oversight role on the key plans required under Local Government Act 2020, including the Community Vision, 4-year Council Plan and 10-year Financial and Asset Plans. 
The Reference Group will advise Council about:
· Community engagement approach and options, having regard to Council’s Community Engagement Policy as required
· Reflection of community aspirations in key plans
· Integration between key plans
· Alignment with the principles of the Local Government Act 2020.

	5. Membership and chairperson
	The Reference Group will be chaired by the Mayor. 
Membership will comprise of up to four Councillors, with at least one from each ward; and any other Councillor appointed by Council to the Committee.

	6. Current or anticipated role of staff member(s)
	Specialist Council officers and/or consultants may be invited to attend meetings on an as needs basis.
The role of Council officers and/or consultants in relation to the Reference Group is to provide information to ensure comprehensive discussion and seek timely feedback on community engagement options and how outcomes are being reflected in key plans.

	7. Meeting frequency
	The first meeting is proposed to be held on 24 November 2020, with subsequent meetings held as needed, approximately every second month.

	8. Timeline for involvement
	Meeting duration: Up to 1.5 hours
Time outside meetings: Agendas, meeting minutes and any reports will be sent out approximately one week prior to the meeting. 

	9. Accountability
	The Reference Group is accountable to provide advice and feedback on the project scope as set out in Section 4 of this Terms of Reference.
Reference Group members are encouraged to review any materials prior to the meetings.

	10. Reporting requirement
	Action based minutes will be taken at meetings and provide the basis for a report from the Reference Group to Council to be included in the next monthly Governance Report considered at Council Meetings.
Reports, presentations and submissions will be presented to Council as required to support decision-making.

	11. Any other relevant information
	Invitations, agendas and minutes for meetings will be prepared by the Corporate Governance Branch. 
Meetings of the Reference Group will be reported to Council.

	12. Communication
	All communications regarding all activities of the Reference Group will be made in accordance with Council decisions.

Members are responsible for ensuring no unauthorised media statements, press releases or responses to media queries are made.

	13. Contact details of Reference Group
	Sally Curran (Manager Corporate Governance)

scurran@moreland.vic.gov.au
9240 2454

Reference Group Support:

Ruth Smithyman (Corporate Strategic Planner – Community Vision Lead)
rsmithyman@moreland.vic.gov.au 

	15.
Approval date
	20 November 2020 



