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7. COUNCIL REPORTS 

7.1 LIVING AND AGEING WELL MORELAND - REPORT ON YEAR 1 
ACTIONS 

Director Community Development  Arden Joseph 

Aged and Community Support 
 
  

Officer Recommendation 

That Council notes the Living and Ageing Well in Moreland: Year 1 Annual Review, at 
Attachment 1 to this report. 

 

REPORT 

Executive Summary 

The Living and Ageing Well in Moreland Framework establishes principles and practices 
which inform relevant, timely and responsive action across all areas of Council to support 
older people in Moreland. It brings together the key objectives of existing Council policies, 
plans, strategies and external partnerships, that contribute to improving the health and 
wellbeing of older people living in Moreland. 

The implementation of the Living and Ageing Well in Moreland: An Age Friendly Framework 
is a Council Action Plan (CAP) item. The progress of actions in Year 1 was adapted due to 
the significant impacts of COVID-19 and the changing needs of older people due to the 
pandemic. There was a strong focus on the social connection of older people due to the 
ongoing restrictions due to COVID-19 and the impacts on older people.  

The Living and Ageing Well in Moreland Year 1 Annual Review shows the actions and 
achievements from December 2019 to December 2020, against each of the World Health 
Organisation’s Age Friendly Environments of Physical Environment, Social Environment and 
Municipal Services. Due to the impact of COVID-19, a number of actions have been put on 
hold, evolved to respond to emerging issues, or are new actions addressing identified needs.  

Previous Council Decisions 

DCD13/19 Living and Ageing Well in Moreland - Framework and Action Plan for 
Endorsement - Council Action Plan Item – 12 June 2019 

That Council: 

1. Endorse the Living and Ageing Well in Moreland: An Age Friendly Framework at 
Attachment 1 to this report. 

2. Include the Climate Emergency Statement as adopted by Council in the Living and 
Ageing Well in Moreland Framework to guide further action. 

 

1. Policy Context 

Council Action Plan 2020/21 includes the deliverable of Improved Health and 
Wellbeing Outcomes for Seniors in Moreland, through the implementation of the 
agreed year 1 actions of the Living and Ageing Well in Moreland framework at item 11. 
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2. Background 

The Living and Ageing Well in Moreland: An Age Friendly Framework (the Framework) 
has a broad community focus and is targeted at the emerging and existing cohort of 
older residents to support their wellbeing. It encourages active ageing by optimising 
opportunities for health, social connection and security. The Framework has been 
structured based on the World Health Organisation’s Age Friendly Environments of 
Physical Environment, Social Environment and Municipal Services.  

The Framework identifies 31 actions, many aligning with existing Council programs 
and services. There are also actions that require additional resourcing with 
consideration needed as to how these will be achieved and who would drive these 
actions.  

The first year of the Framework’s implementation had a strong focus on ensuring 
Council strengthens its age-friendly practice across all Council departments in 
planning and implementation of annual plans and activities.  

The implementation of actions was led by The Living and Ageing Well Officer, with a 
whole of Council approach being taken. Collaboration across Council and with 
community partners was key in achieving outcomes. There is an allocated budget of 
$90,000 for implementation activities in the 20/21 financial year. 

3. Issues 

A full report of Year 1 actions and progress is included in Attachment 1. The 
achievements are highlighted in an infographic (Attachment 2) and include: 

• iPad lending service for older people to connect with family and friends during 
lockdown; 

• In depth interviews with older residents to understand the experience of 
accessing aged care services in Moreland; 

• Internal advice and advocacy about age-friendly best practice improved 
accessible communications, more inclusive consultation and better planning 
decisions for old people; 

• Older persons community survey to guide priorities in 2021; 

• Population profile and gaps analysis to develop a comprehensive dataset about 
older people in Moreland to support evidence-based planning. 

Community impact 

The Framework has been structured based on the World Health Organisation’s Age 
Friendly Environments of Physical Environment, Social Environment and Municipal 
Services. The pandemic and subsequent lockdowns have had a lasting impact on 
older people. Many reporting feeling anxious and worried about returning to community 
life. This resulted in an increased focus on the social and emotional wellbeing of older 
people and opportunities to support social connection in a variety of ways.  

Year 2 Action Plan  

The annual review process provides an opportunity to identify actions that have not 
progressed, and emerging issues that required action. Due to COVID-19, work 
priorities changed significantly in order to meet the needs of the older community. The 
ongoing impacts of COVID-19 will continue to influence activity as community needs 
evolve.  

Human Rights Consideration 

The implications of this report have been assessed in accordance with the 
requirements of the Charter of Human Rights and Responsibilities. The Framework 
holds the human rights of our citizens as a key principle in ensuring that all older 
members of the population can participate in and benefit from health and wellbeing 
outcomes and is aligned with the Moreland Human Rights Policy. 
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4. Community consultation and engagement 

Community consultation and engagement are key actions within the Action Plan. 
Broad community engagement with older people of Moreland and the broader 
community was undertaken in its development. Two key actions within the Action Plan 
were the establishment of an age-friendly ambassador’s program and also an age-
friendly advisory group. Both actions were put on hold, as older community members 
are still processing the impacts of the lockdowns, and many are not yet leaving their 
homes. This means we were unable to do an equitable promotion process as not all 
older people have access to technology, and many prefer face to face engagement. 
This work will recommence as restrictions allow and the community feels more 
confident in engaging. 

The social distancing restrictions have impacted Council’s ability to undertake 
engagement through usual approaches. As a consequence, Council officers have 
adjusted their approach to community consultation on this matter by conducting a 
survey related to the needs of older people, distributing hard copy surveys, using the 
Conversations Moreland website, in depth interviews and regular feedback from 
existing service users. 

Communications 

One of the key actions of Year 1 was to develop a set of communication strategies. 
This has focussed on both internal and external communications. Significant work has 
been undertaken to ensure communications are accessible to older people both in 
reach and content.  

5. Officer Declaration of Conflict of Interest 

Council officers involved in the preparation of this report have no conflict of interest in 
this matter. 

6. Financial and Resources Implications 

The Framework has been developed with a whole of Council and community approach 
– therefore can be implemented without changes to resourcing for some actions. The 
extent to which Council invests in the actions may depend on future decisions 
regarding service delivery and the redirection of some of Council’s funding within Aged 
and Community Support services, from direct service delivery to these broader 
initiatives.  

New initiatives will need to be scoped and implemented over a span of 5 years and 
submitted to the annual budget process.  

Some will be dependent on external funding and others might be resourced through 
reinvesting some of Council’s existing contribution in aged services to actions of the 
Framework.  

The funds required for implementation of the Living and Ageing Well framework are 
part of operational budgets of Aged and Community Support or through annual budget 
processes.  

7. Implementation 

The Year 2 Annual Review will be presented to Council in March 2022. 

Attachment/s 

1⇩  Living and Ageing Well in Moreland Framework Year 1 actions D21/57243  

2⇩  Living Ageing Well - Planning - Year 1 Highlights Infographic Feb 2021 D21/57292  
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